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1.0 THE HISTORY OF TRADE UNIOMISM IN GHANA

1,1, THE COLONTIAL PERIOD:

1.1-10

PRE~1941 PERIOD:

We heve it on recozrd that as early as the
1920%s, there were in azistence, workers

bodles such as "the Cold and Silvar Swith's
Asgociation”, "the Colony and Ashanti Motor
Union", and the “Carpanters snd Masons
Assoclation™., The above bodles however remainad
basically dormant and weak (in terms of
presant-day assessment) for meny years,

The pace of monetisation of the economy
Inecreased graduslly in the 1930s. The
search for manganese, dismond, and bauxite
coupled with the increasing rate of gold
mining led to a concentration of workers -
rainly manuel labouvrers in places like
Bibianl, Tarkwa, Obuasi, Wsuta, Awaso and
Akwatia, Othey workers were also engepged
on rallroad construction at Koforidua.
Sekondi and Kumasi.

The sbove activities, as expectad, generated

- miny economic linkage effects -~ leeding to

the establishment of small-scals urban
industries, This meant wmore labour had to
be sought, rvacrulted and trained., As a
necenssaxry step, the Gold Coast Laboux
Depmriment was established in 1938 with one
Captain Dickenson as the first Cosnissioner
for Labour together with a skelaton staff,
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1.2 THE 1941 ORDINANCE:
The establishment of the Lebour Department was
followed by the enactment of the Trade Union Ordinance
of 1941, In the following vear, the Colonial 0ffice
drafted to the Gold Coast Civil Service -~ a former
official of the Britigh Miners' Tnion - Mr. I, G. Jones,
He was made the head of the Trade Union Section of
the new Labour Department iIn the country., EHis first
assignment wag to tour the various towns where wage
earners were concentrated sand to explein to the
workers the hasic principles of trade unionism as
wall as the main features of the Trade Union Ordinance
of 1941, Oppoaition from the workers and "thions"
to the activitles of Mz, Jones was high in the
begiming., Coloperation however evantually came,
with the Gold Coast Pailway African Employees' Union
showing the way.

Co-oparation with Mr, I. G. Jones meant: vegistration
of the then "Trade Unieng” in line with the demands
off the 1941 Ordinance. "The early unions to aomply
with the lew in this vespect weve: "tha Gold Coast
Rallway African Fmployees Thion", “the Central
Province Motor Drivers' Union™, "Cooks and Stewards
Union™ and the "Motor Drivers Union'™., ‘Iwo years
later, with the coning of yet another Briton -

Mr, Oswald Kiching, the number of such registered
trade unione ross to fourteen., The trade union
wovenent in the gountry at this time hovever was
basically basad onn the structures of the Btitish
T.U.C. » for the latter was the only handy workera’
institutuion at that tims 3o guide the local colonial
authoxities,

1.3, THE GOLD COAST TUC:
The ansetment of the 1941 Trade Unlon Crdinance and
the subsaquent: registration of Workers Ovganisations
utider it led to tha formation in 1945 of the fixst

«uatla
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Cold Coast Trades Union Congress at Sekondi in the
Wastern Province ~ as thet area was then called,
About fourteen registered unions ware pregent and the
inauguration took place at the offices of the Railway
Africsn Fuployees Uniom,

Ve, Manfred CGalsie was the f£irst elected Secretary
Goneral of the Gold Comst TUG in 1945, His eppointment
vwaes on part-time basie beceuss he remsined s full

time employee of the Gold Coast Pallway Administration,
The tenure of offfice of My, Manfred Caisie was

rvather short becsause he died in the early part of

1947, The Congrese hovever continued to emist., Its
problame however were wainly a prolifsration of
mishzroom unions, lack of trade union education, and
insdequats funde to operate affectively.

THE “"BIG SIR" AND THE BARLY TRADE DHIONISTS:

The effects of the Second World Var sterted to show
on the economy of the Gold Cosst at this time

(1947 - 48)., The scarsity of normal consumer goods
coupled with rapld inflation areated a serioua
countyy~wide anxiety, The situation was made worse

by an under-curvent of political agitation - spomsored
by a team of lawyers and ambitious politiclans kuown
a9 the "Big Six" ~ for political Independenca or
self~rule, for the Gold Coast,

The "Big Six" (nade up of Massyrs J, B. Danqush,
Obatsebl Lamptey, Ako Adjel, William Ofori-Attah,
Akuffordddo, and Dr. Xwame Nkrumah) operating under a
political party called “the United Gold Coast
Convention'” wera srrested and detained by the Colonial
Administyation For causing a political dnsurrection

in the country, Their detantion howevsr sparked-off
& eountry-wide protest whieh dorced the governwment

to imposs a “dusk-~to~dawn" suxfew and to ban the
pregs. At this time, about three Tradas Councils waxe

YL
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in existence with the Kumasi Trade Council being
the most active, The latter secretly distributed
anti-goveynment handbills exprassing its disapproval
about the detention of the "Big Six", Parts of the
sacrat publication read:

"Release our Political leaders immediately.
LifL the ban over newspapers or else
(face) a general strike. Give us libexrty
or glve us death,

We the working mussesl

The Gold Coast TUC was lumediately requested by the
Government to send reprssentation from a1l the
provinces to meat the Colonial Adninistrators at the
Cestle in Accra to disuuss the fssue, That
representation was an importsnt breskthrough for the
worker because it marked a frank recognition (hy
the Covernuent) of the political might of the trade
unlon movement .

tneatisfied with the Governor's explanation with

respect to the detention of the “Big Six™, the Cold
Comst TUC made it clear that a genexal country-wide
strike would follow., This indeed, was what happened,

Howeveyr, even though the genaral strike and nationi
wide political upheaval brought the ultimste desived
restlt with the Telease of tha “BIC SIX", the Gold
Coast TUC and the three Trade Councils almost went
to pleces after that, Hard work on the part of & few
trade unionists saved the three bodies from final
¢ollapse,

EARLY ATTEMEYS TO ORGANISE TRADES UNIONS
ALONG INDUSTRIAL, LINES:

The idex to greup old and budding txadc unienn along
Industrinl lines was Fira: conceived in September,

1854 in Aceora during the 1lth amual Congress of the
Gold Comst TUC. A sommittes was appointed to study

the matter and to Leport to Congrass. The next
veestB
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annual Congyess adopted a resolution which authovised
the Secretariet &f the Congress to lamnch a country-
wide campaign to educate and publicige the idea.

As a result of that move, the folleowing industrial
end natlionel uniong came irto being:

. Nationdl Union of Building Trade, Gperatives
and Ganeral Workers. '

. Wational Thion of Maritime and Dockworkers.

. Hational Union of Demestic, Restaurant,
Hotel and Bar Workers,

. Union of distributive, wetail and
allied workevs,

Some old but strong house union rvefused to abide by

the new ides of amalgamation, A notable one swong

the recalcitrant ones was the U.A.C, (United Africa
Company) African Exployees' Union, Thie vefuskl

gave room for wmany interpretations to be given as
probable causes for dissent, Rotable among such
acousations was thet of possible comuunist infiltration
gsomevhere along the line. The prwof of such
infiltration surfaced in the later years.

LAROUR MATTERS IN THE NKRUMAH ERA:

1,6.1. 7THE INDUSTRIAL RELATIONS AQT OF 1958
(Early Peat-Independence Period)

In 1958, the Industrial Relations Act (56)
was anacted which gave a legal backing to the
12th Avnurl Congrass rasolution of the TUC -
which xegommended the asalgswetion of
1denti¢al unlons aleng industaisl lines,
Chana hed sarlier on (on &Gth Maveh, 1957)
attained political independsncs frow British
Colonial Rule, with Dx. Fkrumeh as Prime
Minister. |

idit‘m
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Before the passapge of the 1958 Act, the Trade
Union scene in the countwy can best be dsscribed
as follows:

« There existed in £11 the reglens, a number
of splinter trade union groups,

. The lexge nunber of splinter proups peant
there wxisted & lot of unhealthy rivalry among
the unions, with the consequent struggle for
recognition and leadership.

. The large number of different workers groups
alao led to the existence of weak unions,
Even though "wages boards™ were created by
the Government to take care of such weak
unions, one could not say convineingly that
they really fought for the interest of the
ordinary members,

Many employers decided to sponsor their ewn
pet unions, with the resultant cut in
effective cormunication link between workers
and genuine union leaders, o

. Vialent demonstrations, strikes, and sympathy
striked ware common.

Tt was an era of militant tyade unioniam,

‘Even though the Industrial Relations Aot of
1958 grouped all the trade unions in Ghana into
24 pational undone along fndustrial lines and
oreated a centxal body ~ the Ghang TUG - for the
lsbour fxont, the Act basically infringed upon
the vorkers' fresdom of association, The
following gquoted sections of the Act illustrate
this fact clearly: :

Saction 3 (1) : "Thews shall be established a
body called the Srades ﬁnian
RN L] I 7 )



Congrese which shall act as
the representative of the trade
uniﬁn mﬂvemeng’tittiiiliiibli'l'

Saction 4 (L) : ‘'The Congress shall consist of
menbers of the trade unions liated
in the first schedule™..vivveen

Section 8 (1) : “'The Congress shall have povex
with the approval of the Minister
to make rules governing ahelr
proceedingst . viiiiisrinerieisen

Section & (1)  da):
WIf it appears to0 the Covernor~
Cenexal that the Congress has
taben any action which fx not
conducive to the public good,
tha Covernor-General may by order,
direct that all aszsets of the
Congroess shall ba transferred to
o vacelver,

The "receiver in this cace the Covarnment or a
reprecentative of the Government, |

Following vehament protasts from obgervers of the
lnbowr scene both st home and abreoad as well as from
the tywade vnion wovemant itself, the Industrial Relations
Ast of 1958 undarwent reviews first in 1960 and then
in 1963 and 1965, ALl the enactments improved upon
clauges of the original Act to bring it cloger to true
demooratic principles outlined in variocus Conventions
and Reconmendations of the I, L. 0, We must quickly
add, howevew, that there are still aome portiong of
the current Industrisl Relations Act that axe ageinst
the fundawental principle of Freedom of Assoclation,

n.-.’B
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THE_INDURTRYAL BELATTONS ACT OF 1065 (ACT 299)

The enacemnt of the 1965 Industrial Relations Act -
popularly ealled "Act 209" wepresents an important
land-mark in the post 1958 period. The espentlal
portions of the 1965 Act ave:

1.7.1.

1,7.2,

1.7.3,

1*70&;

14715-

1&7#6;'

1.7.7.

The Act pave legal recognition to the THC

an a body ecoxporate - charped with the
rasponsibility of leading the entiwe Ghana
Lebour Movement:. (Some obmervers cxitiolsad
this aspect and called undemoeratic),

It re-graupad the national industrisl trade
unions undar ten manes, (This number was
later raised to seventeen).

The Act made Collective Bargzaining compulsory
and the provisions of such collective
bargaining agresnents legally binding on both
amploysrs end employees,

It introduced the principies of conciliation
and compulsory axibitration,

It laid,down,explieitly,.thc procedures to be

followed before & party eumbarks upon a stixike

or lock~out,

The Act gave proteation to both employers and
swployees from sny form of interference in the
affairs of elther party, This includes
discrimination of all forme against the
suplovse and vietimimation of union officera,

The Act gave the check-off system a legel
backing.

COVERNMENT/WUC_RELATTIONS TN THE NKRUMAR ERA:

The politdcal allisnce between the Convention Peoples
Party (CPP) and the TUC was kiven & backing publiely

Huu!g
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in 1853 in Aaccra during a nationsl conferenco of the
labour mowvamant. 2Jariier on haforse tho dountry's
political independence dn 1957, there had bsen a split
owong tha "Unltad Gold Coast Convention Party” of the
TRIG SIX", Dr, Herumgh formad his CFF and with its
slogen "Indepsndence Now", managed to zain dominance
aver tha UGCS with its alozan of "Indopendence stap«by-
stepV,

At the 1353 TU2 Confersucs, o vesclution was adoptesi
appointing a compitbes tox |

‘Urite out an alliancs with the PP with ) view of
encoursaging Naiional Unions to seek divect affiliation
with the aald Papty and help malntain it as a Scelallst
Party.”

At & meating off the Genorsl Couneil of tha TUC, the
above resulutlion was adopted and it Lecane the takh

of the TUC to trein union lesders of "stature and
Influenae” to take up places in the natlonal leadership
of the CPP, This basiaally nmaant that the TUC was to
bacome an intogral pol:!.uiual wing nﬁ tha cer,

Against the public at:i:r:im.m which arose as a rwesult

of this new CPP-TUC alliance, My, Johu Tettegah, the
Searetary Genaral of the TUC, and very instrumental in
bringing about the allianca declered that "in the
struggle for freadun and independence, the trade unions
and the CPF bad vworked togother Like “SIAMISE TWIRS
and thelr separation would pn:ova #atal o the two
bodies',

It cherafore came ss no surprise when a few days later,
the National Exccutive Cormittea of the CPP daclared:

"In keeaping with the aiws and aspirations of the

party, CPP members who are workers must not only joi

trada unions, but must also take active part in the

organixation and leadership of all other sssociated

paxty organizations so as to ensuve that instruments
feéwa , 10
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for building SOCIALISH were ntillsed in the true
interest of the nati f‘ .

The SBfamese twins principle helped the loss of grip

- of the TUC over its own nationsl trade unions, Each
national trade union becawe sn affiliate of the CPP
and Union memberehip identity cards gave way to GPP
cardes, Alwost all Intexrnal lines of communicstion
within the hierachy of the TUC broke down and urgent
union matters were conducted from tha CPP headquarters.
The official operating accounts of the TUC became
identical with that of the party and officlal vehicles
of Congress displayed party f£lags and took in fuel.
firom petrol stations with official coupons supplied
by the pazrty.

A lot can be asid for a trade union movement taking
an active and constructive part :in pelitics, However,
thet involvement for it to help the rank and file
union wmembers - tust be vesponsible, Anything shoxrt
of that leads to Intrigue and & callous betrayal of
the cause of ilnnocent worxkers, Unfoxtunataly, it

was the latter that happened. The "Siamese twins"
pituation continuved until the military coup d'etat

of Februavy, 1966,

2.0 THE TUC UNDER THE NATIONAL LIBERATION COUNCIY. (NLC)
{1966 _T0 1869): | | -

After the overthrow of President Hkrumah's regime in February
1966 by the Ghans Armed Porces, tha maw Natlenal Libsration
Council (NLC) Govaroment that csma to power decided to

infuse trus demogracy inte the TUC by instituting a decree -
NLC Decres 134 of 1967. This decree removed ¢laugse 24 that
made menbership in the TUC compulmory for efvil survants ~
unday the Civil Sexvice Aet of 1960, The impleasntation of

sensldl
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the decrec weakensd the TUC financially and numerically -
rasulting iun a drastic dwop In membership fyrom 700,000 to
approximavely 300,000, The Public Services Workers Union
was one of thosa unions wdversely affected. Even though
many TUC executives were elacted by popular vote after
1966, many had to desert thailr posts because union finances
were terribly weak., This phenomenon of wnion leadexs
deserting thelyr unions in time of need suggests aither
lack of commitment on the part of the laaders at trade
unionism a8 a stepping stone to other profsssions and
careers ~ ansaspect that is common &n most other developing
countries. It may vell ba that such VWUC leaders were
mainly interasted In promoting theiy owm selfish intm:aat:s
instead of advancing the Interest of thelr rank snd file
menbera, | |

2,1, THE INDUSTRIAL FRONT:
Evenr though the NLC government vary much favourasd
the growth of the TUC into a modern, dynamle and
democratic institution ¢ bhe industzisl acene at
this time 1966/69 was very turbulent, The number
of unauthorised strikes for example inarsased from
7 in the Nkrumah eve to 147 in the short NLC ara,
Theze ware several reasons for the sharp increase-
in strikes:

+ The first can be attributed to the fact that the
unions were free and did not fesr to go on strike
to back thely demsnds.

, The seeond ressonswas dus to the massiva rut:renctmmt:
of workers under the governuent's economic
- stabilisation policy.

» The thind was due to their apprehenaiwn of the delay

with xespect to the existing conciliation md |
arbitration machinery, - |

gi-aflz
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» The fourth was due to epparent lack of confidence
in some top officers of the TUC by meny wank and
file members, An example was the khrowing of stones

at TUC executive members at the gold mining town
of Obussi during a major strike by mine workera.

Let us now explain an example of the turbulent
velationship hetween the NLC government and the labour
movenant,

About gight months after the WLC had gained power,

& dispute at the port of Tems bLetween the Mavitime
and Dockworkeays Union and the Carge Emwdling Company
(Management) resulted in an untinely lockout of about
two thousand workers.

Later, similar disputes involving the Continental
Hotel and Accra City Couneil workers led to a further
thousand workers being “wrongfully" dismissed,

The Pxecutive Board of the TUC met on the issus and
asked the Secretary Ceneral to forward & letter to
the Haad of State “to uee his good offices to arrest
s situation which had caused a serious setback to
industylsl relations in Ghana",

The letter, dated 9th December, 1968, vevaeived & cold
raply from the Government, The trade union movement
evan interpreted a section of the letter £o mean a
threat to the unions with respect to the exercise of
their zight to go on strike, 7The situation degenerated
into & deadlock, 'This led the Ghana TUC to lodge a
formal somplaint on the matter hafore the ILO in
Genava in Jsnuary 1969. A deeision was however never
taken by the ILO on the matter (possibly dus to shewr
adeinistraviva delays) before the NLC government handed
over political power in October 19693, The bukk of thse
disnissed workers were however re-instated after being
offf for fifreen mouths, Though scme compensation was

vesefl3
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paid to the workers, it was not up to thelr total
emoluments for the period,

CENERAL VAGE REVIEW:

In 1967, the pressure on the NLC government (for
higher wages) by workers - unionised workers in
particular - was so great that a high level Salary
Review Commission undex the Chairmenship of
Justice Mills Odoli was set wp, The Commission did
an excellent job and vecommended a wide range of
new and higher salary ranzes for workers., The
report. was accepted generally by the MLC Government
and implemented,

INPBOVED TUGwNLG L RELATIONS:

It can be said uhat. with a great degree nf correctness
and with emphasis, the TIC enjoyed great freedom undex
the NEC reglime even though thewe weve lapses hexe

and there., Apart from the drop in membership (due

to the removal of the compulsgory membership clause)

and initial finencisl set: backs, the genexsl atmosphere
was vary conducive for the hullding of a strong and
independent trade union movement in Ghana, Unfortunately,
howaver, that ideal was never realised, The ushexring
in of the Second Republic undexr Dr, Busia changed
matters to the utter displeasure 0f the bulk of trade
uniom membexrs.

3.0 THE TUG UNDER THE BUSIA ADMINTSTRATION

3,1,

RELATIONG BEIWEEN THE BUSIA GOVERNMENT AND THE TUC:
The Progross Purty Government under Dr, K, A, Busis
came Lo powexr on lst Octobexr, 1969 after a 1andclid¢
slection victory. The following year, 1870, saw the
TUG holding & Third Biennisl Delegatea Congress at
Winneba to deliberate on meny impovtant labour lasues,
A poxtion of the Prime Minlster - Dr. Zusia's Speach
to that Congress is quoted below:

'blt"l4



- 14 -

(This pavticular portion of his spesch is quoted
baeause the TUC after exenining later developments
concluded that the Priwe Minlster's speech wae in
eonfliat with the practice of his govarnuent.,)

I quote: “As you mweat to discuss the business of your
Congress, I wish vou to vamember that the problens

of trade gnionism are problems of human relations,
and problems of human reletions arve slways complex
and difficult., Thess require squal gondwill and
tolerance Srom all concernsd., Please remerbar also
that our country needs industrizl pesce without

which all cur development @ffert will be in wvain,
This industrial pesce may; to a large extent, depend
upen what you may be able to achieve at this Congress,
One of the important busivesses you have shead of

you is the election of offigers. 1 sssure you,

Me, Chairman, that it is in the interest of uy
Government that rhere showld davelop in this c¢ountyy
& STRONG and FREE tvads union movement. {(capitals, mine)
The govermment believes in true freedom, one condition
of whlch %s that it should not INTERFERE with your
slections, We will work together with whosver you
freely chooss. T wish to smphasise and also assure
vou that I believe it is your privilege and right to
choose your own leaders without intereference .....«..
That is the csssnde of democracy.” At the Conpress
Me. B, Ay Bentum snd David Egvir were ve-ekected
Seoretary Ceneral snd Hational Chairvman xespectively.

Soon after that Thizrd Delegaites Congress D, Busia
parsonslly pald an offielal visit to the Hall of Trade
Unions (the offieiel prenises of the Ghana TUC) and
sxpresaed his convietion for the "existence of s free
and independent lebour movemsst." He further geve
his word that he (Dr., Busia) would personally do all
he could to help the Congress to grow fxom strength
to styength, | R

L E] 4,15
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CIANGING GOVERONENT-TUC RELATIONS
BURING THE SECOND BEPUBLIC:

The minloun wage at this time (1970) was 75 pasewas
pey day for unskllled workers in the publlie seetor,
The TUC considered this amount too low in such &
GLefieult pariod of rvapid inflation, Inadaquapte
transport system sud sxpensive educetional and
health serviges, Being s wall-informed government
(at least up to this time,) the Dusis Administration
appointed & Silayy Review Conmission under the
chaixwanship of 2 Suprema Court Judge ~ Justice

U. V. Campbell., The TU0, workers, fxrmers,
businesssen, and instlrution vere encowraged Go gend
memoxends expréssing theiy views on s nsticnal wage
vaview policy., As expacted, the TUC alaes sent in 2
nenoxandun on the igsuve, Yo that TUC memerandum,

1t wee wall expluined {with relevant statisticve of
warket pricen) why & wajor salary and wage raview
wer nstesmaxy ~ with the need for a ainiaum daily
vage of at least £1.350 per day for unskilled workers.

The stetisticel calevlations actually showed

£4.96 = but the TUC was 1ibaral anough to conpromlse
on £1.50., Unfortunately, the £1.50 supgestion fron
the TUC recaived avw unexpected yabuff from the
government with the explsastion that the propossl
was highly unrexlistic and showed signs of grose
fnspiirude on the part of the TUC lesgdership.

The governwent, & faw months later, introduced & tax «
ealled "development levy™ on all workers, Wmrkers
became wore agprieved, |

In order to explain TUC's esand to the yank and file
nenbays on the wage waview matter, the Sscretery
General of the TUC Me, B, A, Bentum undertook a rapid
tour of the country meeting workers at thaiz workiap
centras, This behaviour on the part of the TUC boss
augersd the Progress Party Governwment. The twek vae
fonsrproted to masn & wove to insldiously incite
e -l 15



- 16 -

workars o ravolt sgainet the elected sdministration
of the nation. Tempaera started rising and suspleion
wvas high among bLoth government and TUC girvoleas,

& Lfew months after lir. Bentum's coumtry-witdld trakking
epiznde, (that 1s, on 1ith Apwil, 1971) a “Joint
Chana Students-TUC Council” was Ilnaugurated at che
iall of Trade Unlons by an spinent Chanaian jurlste
Justiice Nid Armes Ollenu. Adcordiug to the 2Ug
lesdurs, the Hetional Uuion of Gheus Students (HUGS)
end the ZTUC had agread on such a Joint consultstion
Counell two yasvs esrlisr in 1969 ~ after a caveful
delibaration., Tha objsctive accoxding to . Zentun,
Was to Lring “the students clessr to the realities

£ the prohlams of the sociaty, thus prapaving them
for the challenge of tomorzow.*

The Jusia Administratvion took the Secratary Genezal's
axplanation with & “plnch of salt" because

(iccording to the government) when one views tha
tinfng of the ivsuguration of the “joint Student-TLC
Consultative Counclil'™ against the laboudr evants of
that tfme, tha comclusion should ba pne oFf lnminent
danger £or government«-isbour relations.

The YUC Yeadership, on the other hand, had alsc a
lot of accusations and sllegations against the

Busie Administration st this time, These accusstions
Include;

« The Government playing favourites with Gemeral
Secyataries of Rational Trads Unlons,

» The Goverpwent, using sesrat agents to compile
character and movement xeports en indlwidusl
Genaral Secxetaviss of the TUC,

v The GCovernment blaeklistiug sertain outapoken
unien leadexs and paking 1t difficuls Fox chem
to xse through thelr collective dergaining

oo T
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agvaszonte. The motive, it was allegwd wae to ‘
make aush leaders look ineffictent bafore thefx :
wowbors and thus eveatually lese thelr next |
elactions. ;
|
|
|

. Unnocesmary interfexence by the Government into
the inteomal aifaizs of natfonal trade unions.
& vase in point was the auvnmary dismissal of
tha Gonersl Secvatary of the Railmay and Forts
Workers Union by the Coverument « asting theough
the Chlef Dxecutive of the Railway Coxpoxation.

The arbitexry and unezplained dliswiosel of the
Guneral 3ecvatary of the Rallway and Poxte Workevs
Uadon (quoted inuediately sbove) prompted the
Sacratary Genersl of the TUG, My, Bentum, Co warn
that such cowardly and velled acta by mansgenent
would “open up & bittex fight betwaen the lLabour
povenect we a whole and {(the Fatlway) Adnindstravion,®
I, Bentun continued:
bWe will vesist to the bittwut: mﬁ. any attewpts
by Hanagement, QR QOVERNMENT, to dntsyfere
aither opanly ox coverly as to who shoulid be
elostad ro the post of Cenexal Ssaretary oy
Chatrman, of any of the nationzl unions |
affilisted to the Trade Union Congrezs of Chana,"

e — ——— | 2

LE DISOLUTION OF THE TUG BY THE mzsu
wmaxs*su'xmm

The Industrisl Relations At of 1965 (hat 299) had
this to say when esteblishing the Chane Trades
Unlon Gﬁu,gﬂun

fastion I (1.) “The body wiich iumdm:nly baﬁam‘
the commeneement of Chis Act wax
krwwn as the Trades Union Congrass
shall wontinue to bhe in exintence
under the sine sase subizet o the
?fﬁ?ﬁ'iﬂﬁ‘ of thim Aot vvrrnnnn

.il!fla
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Seetion 3 {2} "The Congress shall bLe a body corpurate
with porpetuel successlon and a common
scal ang shall hevoe power to acoudire
sud hold adnd sand other property.

€3) "Unless end uncil othexwise decided
by the tvade unieng op any appropriste
organigation of WOERERS, the Congress

sball net as the appropriate rvepresentative

of the trade unlon poveuwsnt 2u Ghans....

The Ghaoe Industriel Belatione Act 299 had both lte
ainivers &s well as those who vehewently opposed and
exiticiged it. The fomer group praiged Lt Jov
sponsoving a wiited and foruidable lebuur Sront in
Gliana In the interest of the coumon worker, while the
latter group said it was an unwarranted impoeition on
workers and thersfore undesncratic.

Tho Busla admindstration yehilsing the legel weaknesses
aff At 299, decided to clunge it. However, many
objective labour obsexvers in Chana wers of the viaw
that, busis's Covermment decided to smend the law
bacause to then, that was the only way of getting

zid of the then top labour lesdexs (Mr. Dentus in
parciculax) and pave the way for new offficers who

were pro-Susie in thought, word and sotion,

It was Dr, Bruce-Konusk, the then Progress Pavty
Minister in chavge of Labour who introduaed the
axandmant Il in pardiament in Saptenber, 1971,
According to Dr, Bruce-Konush, the weason for the
snendment bill wes based on "nine prinaiples” -
namely;: (and I quote verbatin dorm the iFarliementary
Dabsten” of Sth September, 1971)

. TArticle 23 (1) of the Constitution ¢f the Second
Republic gusmrantess fraedom of sxsooiation ..vvees
It therefore follows that s monolithie frade unien
songrass to which all trade unions are bound to

soaaldd



to belong, particularly in owder to entitlie them
to colivctive bargeiving privileges has no place
under our Coustitution,

the sedoud pyinciple ils that ceductions from wages
of workers belonging to any unicn by employers will
have to be bergained foy between the euployers and
the unions concarned,,.s...

Yihe third priveiple is that where an agreenant

has been reached batween euplovers aud the union
foxr the deduction to be made, the gayuents shall
be made divectly to the unilons concerned,

"the fourth principle ds that the assets and
ldabilities of existing trade unions or the
Trade Undon Congress imposed by law, will be
shared and distzibuted to those uniong which
Teve besn contribucing to it,

“The fifich prineiple de thet in the Light of all
the illegal strikes which heve bean pleguing this
countyy, the Covernuent hws thought 1t £lt o
provide or malie & provision in the amendment Bill
- to allow for a 90-day cooling off periocd duving
which all efforts will be uade by the Chief
Labour Officaxr to procure a sgottlement,

the sixth priveiple is about con_t:inﬁi.ty* “Collactive
agresnents which have not expived shall not be
affected by thiz smendment,"

“ehe next principle fs that in future, epplications
by unions for collective bargaining certificates
shall be dealt with by the Chékef Yabour Officer
instand of golng through the TUC,

sreef20
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v chexe ig andther priuciple wiich s the elgil
principle of ¢his Bill., That is the most
fundamental prineipis and that isg, the government
iz guarantesing the wights of & persen to join
or not to joln s twade union, as guarantead
by pur Genstivutlon. Accordingly, the right of
8 persos to be suployed ~ whether he is a wembax
of a unlom oy nat, is also puarantesd,

« Fhe ninth prineiple is thee, the Light of the
demooratic Socleky that we are trying to build,
we mast alse weke provision for s more demoeratie
determination of che wishes of the uuion mwbbers
L respect of way matter affecting the uaion
through 2 seoret ballot,......0n”

After outlining the sbove principles bekind tha
amenduent te Aet 292, the Labuur Minister weut on
further To wavn the other parlimmentarians of
“gextain incipiene thrests™ to the new born Ghanafun
demourscy & ~ threat which he elaimed were goming
from YCOMMUNIAT~TRAINED LEADERSY of the $UC, Yhus
Parlisment sftting for mmrsthon 17§ heurs under a

esvtificate of urgency, succesded in passing bhe
Indvsteial Balaticas (Amendment) Ack 383 of 1971,

thus dissolving the Ghane Trades Union Congress, The
assets ¢f the TUC wave frosan by lLegislative Tnatrument
number 323 of éth Septembex, 1971, Aat 383 ltself
same into foree en Bpptembar 13th, 1971,

Vaskions and aplinter groups stavied to form within

the Ghana TUC sfter the disclution episods, But that
wis ¢ last for emly four wonthe, On 13th January, 1372,
a section of the Ghana Avwed Forces led by Colomel

I. K. Acheampong overtheew the Rusis Administvation,

One memih latex, llth Februsry, 1972, the new mikltaxy
govarement besaring the nsme Hational Rademption Couneil
(¥RC) rvesterved the TUC bask to its former pesitisw
through & desrsn (K.R.C. Dacres 212) that repenied

Aak 383 of 1971. cena/21
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5.0 BELATIONS BETWEEH THE NATIONAL REDEVETION COUNGIL
(NRC, UNDER ACHEAMPONG) AND THE TUCH

4,1,

4.2,

INITIAL PROBLEMS QOF TUC

Even though the militery government of the NRC gave
legal recognition to the revived TUC in February, 1972,
it vas not until May the game year that the Congress
actually cperated with Alhaji AHdul Mumuni Issifu
(£xom the General Agricultural Workers Union) as
acting Secretary Ceneral. Problems regarding finance
and adequate staff vera very acute, Thers were also
problems caused by disunity and suspicion among union
leadexs.

MR, BENTUM'S UNWERVED PERIOD: o

At the time the TUC was dissnlved, the Secxetary
General Mr. B, A, Bentum was in the gecond of his
four-year verm of office. When the TUC vas restored,
he was technically, still in office. However, he

had ssrliier on (when the TUC was no more) accepted

an appointment with the ILO and was thus nut of Chaue,
He was contacted be the Executive Board of the TUC

to return, but he turned the offéw down. The race
for lesdevebip was thus thrown open for Alhaji

A, ¥, Ispify and any other leadership aspirants.

Thet was sxactly the time Mx, John Tettegah, Secretary
Genersl of the TUC duving the Nkrumeh era, emexged
from political exila., My, Tettegah immadiately
detlared his intention to contest for the vacent post
of Secratary General, on the ticket of the Imddstrial
and Comnexcial Workers Uniom (ICU) - a union be had
re~joined as head of Industrial Relstions. Thus

Mr, Tettegah and Alhaji Zssifu emerged the two
leading centestants for the post of TUC boss, Both
contestants had large teams of followers ameng workers,
Uncenfirmed raports hadslt that Mr. Tettegah had a
alight urge over his opponent. -
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GOVERWMENT INTERVENTION AUD FINANCTIAL SUBPORT:

As the TUC feverishly prepared to hold a national
congress tc elect a new leader, an unexpscted letter
wag recelved from the military governmant saylng
that the period was not suitable for a national
Congress of the TUC, The latter said:

"It is now time for the present: congress to
streamline its affairs before the Conetituent
Trade Unions (cen) thiok of setting a new
Congress,"

The letter from the Government clesred the vay
partially for Alhajl Issifu, In August, 1973,

Mr, John Tettegah wes asrrested together with some
soldlers for planning to forcefully overthrow the
military government of the NRC. ile was tried with
his other collesgues and jailed. The coup attempt
£inally closad matters on Mr, Tettegah's candidature
at the 1974 Ratinnal Congress on Sth May, 1974,
Alheii Issifu was overvhelmingly elacted Sacretaxy

General at that Congress,

Within three years of coming to power, the NRC
displayed wmush understanding regarding financial
mattezs of the wobbling TUC., The following monstary
and material aids helped to rid the TUC of soume of
its nagging problems:

« A loan of ¢179,000.00 was granted to the TUC by
the governwent to help the movement pay monetary
entltlenents of stalf nambers affactdd by the
dissglution exercise. The loan attracted a
moratorium period of two years, .

« The NRC instrusted the Accra City Council to write

off an amount of ¢172,000,00 that was oved to the
- City Council by the TUG,

LN 1,23
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« The government: alsoc wrote aff a totsal of ¢2milifon
that the TUC received in losns - particularly from
the Nkrumah sdminletration.

. The NRC also dntervened on behalf of the TUC for
¢lectricicy and telaphone facilities that had
been disconmectad (from the Hall of Trade Unions)
to be re-sxtended at heavily slashed vates.

v On lst May, 1974 (MAY DAY), the government of
the NRC offickally transferved ownership (from
Govarnment) of the mighty five storey "HALL OF
TRADE UNIONS" in Acera to the Chana TUC.

THE _PRESENT CONSTITUTION, RULES, AND BYE-LAWS AND
STRUCTURE OF THE GHANA TRADES UNION GONGRESB

PLEDGE |
Wa the represantatives of the workers of Ghans
DETERHMINED to uphold the dignity of Labour by

reintaining a genuine organisation of workers which
is indepsndent of external control or domination and

wiiich therefore is to decide its own polleles and actions

in response to the workers true needs, and conscious
of our duty to serve faithfully and un-awervingly the
Nation and the workers, PLEDGE ourselves:

« to effsctive organisation of working people,
which 4is the ultimate guavantee for the
protestion and promotion of the xights and
duttas of labour,

O mh:l.uwmmt of high living standaxds, feproved
wages and better working conditions,

- to the attainment of shorter hours of workd
to axtend the enjoymant of leleure,

eo oo /20
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« to lmprovements in security against sickness,
uwnemployment,, invalidity, old sge, accidenta
and othexr harards of life and work,

- to the struggle for the recognition and the
defence of all legitimete vights of labour.

AWARE of our rights and responsibilities ss citixzens
at: the collective bargaining table in the communicy,
in the exercisze of the rights and responsibilities
of citizenstiip:

SHALL serve the iInterest of labour and of the people
of Ghana.

SHALL work for the strengthening of our national
institutions in cenformity with our national way of
1ife and aspivations, our attachment to fresdom,
justice and denvcracy.

SHALL rescolutely defend and uphold the democratic
foundstéons on which the future of ocuyr Nation must be
built,

SHALYL strive to win full respect for the dignity
and rights of the human individual whom we sexve.

SHALY, sesk the fulfilment of our aspirations and
hopes and the achhevement of our objectives, through
demacratic processas and within the fremswork of
constitutional governmsnt and concern for the
wvalfava of the country, |

ARTICLE 1 ~ WAME AND OFFICRE .
The name of the Oxganisation consti.tmu-d by these

Rules and Bye-Laws shall bs the Trades Unlon Congrass
(Chana) and its Hesdquatters shall ba at the Hall of
Trade Unilons, Acora or any other place as the Executive
Boaxd may decide, subject to tha nppuaval of i:ha
Congress,

condf25
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ARTICLE IY ~ OBJECTIVES

1,

5.

To secure complete organisation of all workers
in Ghana fnto the renks of a united trade union
movenent,

To help bulld in Ghana & soclety in which social
and economic justice prevail and with thia in
vigw generally to improve the soclisl and economic
conditions of workers by collectlve action
through the GUC and by promoting the interasts
of Lus afflliated unions epeclficelly in securing
improved wages, shorter hours &f work and better
condicions of service at the work place,

Wath the pame object in view to promote the
provision of soclal services by State and Local
Govexnment Authorities, such as unanployomnt

and aickness insurance, old age psnsions ate,,
and glso to promote adequata arrangements for the
workers to participate in the control and
wanagement of public services and industrias,

To maintain, establish, promote sand to ausist
Reglonal District and Bramch Labbur Councils or
Comaittees composed of respactive raglonal,
district and local units and branches of National
Unions for the purpose of co-ordinmting their

work and effortsx, particélar in organising the
workers as well as for community projects and other
maitters concerning commmities,

To ald and sssist Mational Unilons of the TUC to
oxtend the benefits of protection, mutual assistance,
collsetive bargaining and egonomie advancement to
the workers without xragavd to race, colour, creed,
nationality, religion oxr ancestry and giving full
recognition to the fact that the United Brotherhood
of Workexs is the accepted policy of Congtess.
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9.

10.

11.

12,
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To pmeserve and maintain the integrity of Wational
Unicns of the TUC to the end that each Union
shall respect the established bargaining
ralationship of every other union, refrain from
ruining such relationship and encourage the
elimination of conflicts, disputes and publication
through the process of agreament;, under the
Jurisdiction of and in consultation with the
appropriste committee of Congress.

To support the National Effort of Economic
Development through efficient workmanship and
maximum prodactivity snd to work for a more
squitable sharing of the national income,

To affiliate with or to subseribe to or assist
any orpanisation within or outside Ghana having
simlilar objects to those of Congress,

To promote, ald and encourage the establishment
of co~-operatives and other economic anterprisss
owned wholly, partly by workers or by the Congress
on thelr behalf; to encoursge the sale and use

of Union goods and sexrvices.

To protect, strengthen, peeserve and develop the
cherished traditions and institutions of democracy,
and to sscura fully the wighta snd libertles to
which labour iz entitled,

To give constructive ald in promoting the cause
of Wational fresdom of subject peoples and worid
peace, and to this end, to ald, sssist and
aso~operate with free and progressiva labour
Movements throughout the Woxld,

To mydintain and safegueard the democratic character
of the labour movament; to protect it from cutside
hostile forces and from infiltration or penstration
by subversive slements opoossd to demodratic and

free tvade unionism, |
[ ] -, 27
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While preserving the independence of the Labour
Movement from outslde control we shall encourage
workers to register and vote to exercise their
rull rights and responsibilities of citizenship
and to perform their rightful part in the
political 1ife of the Local, Reglonal and National
Communities and in the bullding of a welfare state
of Ghauwr.

To secure the ratification and applisation of

IL0 Conventions, the enactment of leglslation for
the defence and promotion of the zighta and
interasts of labomr and of the cbjectives of

the Congress, as 1aid down in this Article; and to
oppose through Constitutional means, leglslation
and policles contrary to the interssts of labour
and to the objects of the Congress.

To engage in and foster educational and publicity
work with the object of inecreasing the knowledge
and undeyrstanding of natdonal snd intexnational
problems confronting the workers which will eneble
them to mske their struggle for economic and
soccial freedom morve effective.

In pursuance of these objectives ghe Congress may
do ox authorise to Ve done all such acts and things
#s it considers necessary for the furthkerance of
theae aims,

ARTICLE ITI - MEMBERSHIP

1,

As Congreas is fully comc:laua oﬁ the necessity
for the largesi measurea of unity and natural
coherence in the trade union structure &f Ghana,
it shall consist of the fully reprasentative trade
unions in each of the followlug areas of
Jurdsdiction i«

1. Construction and Bullding Tradea
2, Industrial, Commercial and Catering Trades

veard28
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3. General Agricultural Vork
4. Public Servicaes
5. local Boverament
6. Mines
7. Yaritime and Dockwork
5. Seafaring
9. Rallway Fnglue-wwrk
10, Rallway and Ports
11, Reaching and Eduvcetiona] Instiuutions
12, Posts and Telecommunications
13, Health Services
14, Timber and Woodwork
15, Private Road Transport
16, Tramaport and Petroleum
17, Public Utility

Sub~Section (1)

(a) Netfonal Unione of the Gongrass before the
adoption of these rules shell make such arrangements
as to be sbsorbed in the eppropriste tyade union
or trade unions in the rbove areapr of jurisdiction;
the Congress shall, 12 nacaagnry. aszist in the
Té-arrangevente

{b) Shuuld there he sny separation by = division of »
Nationel tnion such break should be decided by a
majordity vote of at least 80 per cent of all
branches of that particulaxr National Union,

Sub-Seetion (11)

1, Affiltated Unions of the Congress in accordanca
with this Article shall be issued with Certificatels)
under the seal of Congress which carries with it
the rights, obligation, privilegss and honour of
metbership and whicek csn he withdvawn for non-
eompliance with the Rules and Resclutions duly
passed hy the Congrems.

2, Affiliated Unions of Congress shall issue new
spplication/mewbership cards to all their mewbers
vhich shall include the acceptance of dedustion

orer 29
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of Union Dues at source in accordance with the
Rules and Bye~Laws of the Unlon,

Affilinted Unions shall rvespect the views aud
decisions of Congrese, OCbsexvanca of the Rules
and the declared policies of the Congrees entitles
the Unlons 6o enjoy all its services and privileges
and carriss with it the right to vote on all
appropriate occasions,

ARTICLE IV - RIGHTB AND DUTIES OF NATIONAL UNIOUS

1.

2.

3.

by

Hational Unioms of the TUC under its Charter and
Seal shall have right to establish theiy
constitution, rules and programnes, to elect
ofificers, vepresentatives and poverning bodies,
and to carry out thely activitles in accordance
with the policies of Congress and its Rules and
Bye-Laws, : :

The Natfonal Unlons shall exercise thefr right
0 barpain collectively with employers within
theiy arveas of Jurladiction ag stipulated in
Article I1Y of this Constitution,

The Natlonal Unilons shall report to the Exgcutive
Board of Congress any disputes with employens,
including disputes likely to arise and shall
submit to the Executive Board such informkiion
on disputes and on colleotive bargaining within
thelir jurisdiction as may be required by the
Fxecutive Bosrd.

The National Unions may wecquoest Conpress
agnlistance in collective bargaining, In the event
of strikes such reguests shell be dealt with by
the Executive Board in accordance with Avticie VII,
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5. The National Unions shall sccept the authority

of the Executiive Board of Congresa in the setilement

of industrial disputes as laid dowm in Article VII,

6. The National Unilote shall accept ap binding the
resolution of the Congress and Extraordinary
Cotigress laying down objects for gollective
bargsining provided that such zesolutione contain
exprass provisions regarding theilr sandatory
charastey,

7. The Natiomal Unions shall accept the authority
of the Executlve Doard in the Bstabliehment of
specialised groups within the National Unlions, orx
in joining atiy international organisation,

ARTICLE V -~ DISPUTES BETIWEEN NATIONAY, UNIONH

1., The National Unions shall submit to the Executive
Board jurladictional dlsputes with other Natilonal
Uniong of the TUC and, subject to thelr sight to
appeal to the Congress or Extraodinary Congress
shall accept the settlement of such disputes by
the Executive Boaxd as binding,

2. Uhere digsputes avige or threaten to arise batween
National Unions of the TUC, the Executive Board
shell use its influence to prowots a settlement
end shall have the power to suumon the vontending
Watfonal Unions to appear before it or & committee
appointed by the Exetutive Board and to require
such Unlons to submit all evidence and Information
that such committes nay damm necessary to enable
thenm to adjudicate,

3. Upon application from a Hational Union, the
Execvtive Board shall hlgo have the powex to
Ivvestigate cases Of dlaputes or diaagresment
between National Unlone whether zelating xo ganurnl
industrisl or demmrcation disputes,

...;[31
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If the parties to & dispute f2il to submit the
case to the Executive Borrd as peovided by this
Rules, it shall not be permlssible for such
disputes to be vrailaed at any Congress or
Eztraordivary Congross,

If the result of such an enquiry be that the
complaining Union falls to prove the charge, it
shell bear the whole cost of the investigation
ineluding the expenses incurred by the defending
Union, Where this 1s wnot spplicable, the loger
shall bsar the cost, '

Should any Hetionel Union or ofificial of the Unieon
not carry into effect any decision of the Executive
Board in conuection with cases under this Rule,

the Bxecutive Board may at once lssue a8 Peport

to all MNetional Unionsg of the TUC. If thereafter,
the dechaion of the Executive Boand is stlll not
carried out the Execdtive Boerd ray at its
discration, adopt either of the following methods
of procedure.

The Execukkve Board may:~

(i Repoxrik the matter to the next National
Cxecotive Council of the National Union
Concarned to deaal with Lt as may be decided
uPpon.,

(i1} Should the TUC be dissatisdlied with the nanner
in which the case #0 raportad was handled,
it phall report the patitor to the next dslegates
conforance of the Nstlonal inlon concarned.

ARTICLE VI - COMBUCT OF HM‘.‘IONA‘L UNIORS

1.

if at any tims there anpaara td the Executive Board
that theme 13 Justification for an investigation
Into the conduct of affairs of any Hatlons)l Union,
ity officer or officaxs on the grounds that the
activities of such National Union 0f£ficer ox
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b,

6.

0fficers arc detrimental to the Interest of the
Trade Unilon Movepent or contyary to the declared
principles and policies of the Congress, the
Ezecutivo Board shall raport the watter to the
Buocutive Committes of the MNatlonal Unlon concerned.

If aftcr such investigation the Exeuutive Board
deeldes that tha activitles of the National Union
concernsd are detrivental to the interest of the
Trade Union Movameni or contrary to the declared
principles of Teeda Unionism, the Izecutive Boasrd
shall divest the Hotional Unlon to dlscontinue
auch activities forthwith and undortélke not to
onpage thersin in the future,

should thae Hational Thion, Offécexr or Officers

concermod fall to carzy out divection, the

Exenutive Board fs heveby empowered in its

diatretion to order that the Watlonal Unlon, OLficer

or DEflcers responasible by Torthwith suspudded
Zor rembership of the Cougress.

The Executive Board shall submit a report upon
the matter to the Congress,

Wo lational Unilow or wmewber of the Executive Board
ghall clrculariae whether in wriking ox by general
oral cormunication to other gidonsl Unions upon
any patier cohcerning the business of the Conpress
without £irst securing the Executive Board's
autheorination for such civonlarisation.

Should ary such snsuthorised circularisation take
place concexning & motion for the Agenda of the
Congress or Pxtracrdinary Cougress or any Spatéal
Congress eand the Frecutive Board after investigation
decides that those responsible for such motion
connive at oy were party to or cencesrned with sbeh
elxcularisation, it shell be at the discretion of
the Executive Board to determine whether or mnot
the motion shall be Included in the Agenda,
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The Executive Board may investigate any violation
of the provisions in Sub-8ection (§) above and if
after guch investigation it decides that any Union
has acted deliberately in such violation, 1t may
deal with the Union by suspension or expulafon and
report under the terms of provision (1) (2) and
(3) of this Article.

Any Hational Undon dealt with under this Pule shall
have znight to apeeal to the next Congress Conference
and may appoint yepresentatives to represent the
Union at the Congress Conference, WVherse such
reprasentativas’ appéal pends, it sball take
precadence over avary other business on the Agmada,
The Congress siball upor: the appeal have final
authonity to deal with the matter in the manner

the Congress may deen expedienc,

ARTICLE VII - IRDUSTRIAL DISPUTES

1.

3.

It shall be en obligation upon the National Unions
of the TUC to keep the Executive Board informed
with vegard to mattars avising between them and
thely Tuployers/and/or batween ona organisation
and another In particular where such matters may
involve divectly laxge Lodiea of workers. The
Ezecutive Board shall, 4F it is deemed necessary,
dlsseminate the infermation as soon &s possible

to all Yational Unions of the TUC which may elther
divectly oxr fadirectly he affucted,

with the objest of promoting a just settlement the
Exvoutive Baard sliall, and upon tie formal
application of the Union concernad intexvene in all
industrlal disputes threateansd or actual, provided
that it is satlufied that a stage has been reebhed
in whicii the Union concerned Jdoes in sffect nesd
such assistance and provided it is satisfled that
suffdclent tlie hus elapsed fox the Union itmelf

to have resched a4 settlenend,

The Executive Doard shall aleo help to institute
[} -‘n)"ﬂk
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an adevyuate negotiatipg machinery whers no soch
rachitiary exists; or help to improve such
tachinery where 1t hds proved insdegquate,

ARTICLE VIII - FINANCE

L. The funds of the Trades Union Congress shall be
derivad from a parcentage of dues collected
through the appropriate voluntary chekk-off by
the gffiliated Hational Unions.

2, Membership dues of every vorkesr who is a member
of an affilieted National Union shall be not less
than 1% of the monthly wage/salary of the worker.

3. The TUC shall have the right to appoint an Auditor
to investigate the accounts of any affiliated
Natiomal Union when necessary and make recommenda~
tions to the National Undon concerned,

4, The establishument of voluntary check-off system
whexeby Union dues are deducted by employers from
wages and paid shell be an objective of the TUC
avd ite Nationsl Undons for the purposes lald
down in Article Y1,

5. Dues collectéd through (Check-ofi) system unless
othetwise dixacted by the general Congyess, shall
be pavable by smployars divectly to the Following:-

"Local Unlon 20%
Hational Union 30%
e 30%

ARPXCLE IX ~ CONGRESS OR VATRAORDINARY CONGRESS
1, In the intexpretation of this Constitution and in
the dmtnrminatiqu3af the prograume and policy of

ib00,35



3.

- 85 =

this Orgaulsation the suprsme authority shall be
the Congress of Delegates and except as othorwise
provided in thig Constitution, ita decisgion zhall

be by majority wvote.

Unless otherwise decided by the Executive Board
the date for the opening of hbhe Congress which
will take place once in every four years shall be

in September,

In the event of any change in such date, the
Executive Board shall divect that notices of such
change shall be given to the Natiomal Unlons of
the TUC a month before the date of the Congress.

COMPOSITION OF CONGRESS DELEGATES

The following shall be entitled to attend meetings
of the Congress or Extraordinary Conpress:-

a. Accredited Delegates

%. Reprasentation st the Congress by Mational
Uhiona dh;ll be &8 follows:~

Menkburkiip up to

Mambership between 20,001 i
Menbership between 25,001 &
Membexship between 30,001 &
Membership between 35,001 &
Mepbevship between 40,001 &

20,000
25,000
30,000
35,000
40,000
45,000

5 delegates
6 delegates
7 delegates
8 delegates
« 9 delegates
-10 delegates

t

|

Angt any additional 5,000 members shell attract

one wore delegate.

44, Yo Union shall be entitled to repressntation
at Congrass which is in arresvs of dues due

to its own default,
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b. 0fficlals of Congress
Officlals of Congress shall be the Secwatary-

Ceneral and Heads of Specialised Departments
of Congrecs,

¢. Membars of the Executive Board not elecced
by their Unions as delegates,

1. Observers: Observers of Congress shall be
guasts invited by the Executive Board or on
lts authorisation by Secretary-Gsneral fyom
Friendly Ovganisations and National Unions
affiliated to the Trades Union Congress (Chana).

Business of the Congress or Extzaodlinagz Congress :

4. Report on the activities of the Trades Union
Congresa for the pexiod under review,

b. Resolution laying down general policies on
wages, better conditions of service, higher
standards of living and other industrial
rRtreYs affaatinngarkera in this £ileld with
the view of implnmenuing these resolutions.

¢, Audited Financial Report,

d, Amnn&m#ntl'oﬂ the Constitution in accordsnce
with the procedure laid down in Article XVII.

¢, Election of Chairman.

£, Rlection of the Sneuntnryucanmral'uhmn &0
xre qui“d "

B« BElection of membexs of the Financa Boaxd.

Quorum for the Congress oy Extraordinacy Congress

Threa~£ifths (3/5) of the National Uniona 6f the

TUC shall form quorum mt the opening of avery

Congress in the eourse of the Congress, helf of

the delegates shall form & qorum at every session,
vor o /37
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Extraordinary Congress:

&. The Exscutive Board mey, at its discretion
convene an Extracrdinary Congress, or at the
request of at least three-fifthe (3/5) of
the National Unions of the TUC shall convene
an Extraordinary Congress within one month
of the racelpt of the request,

b, Repmesentation at an Extraordinary Congress
shall be governed by the Rules applying to
the Congress or Extraordinary Congress
(See Article IX (4)),

¢. The spacific businesz for which the
Extraordinary Copgress 1s convened ahall
recvive precedence over every other busineas.

d, The quorum for the Extraovdinary Congress
gshall be the same as for the Congress,

¢, The Extracrdinery Congress shall unless
othexwise providad in theae Bules snd Bye-
Laws, have the same powers as the Congress,

ARTICLE X - THE EXECUTIVE BCARD

1.

2,

COMPOSTTION:
The Executlve Board shall be composed of:i~

The Chafirman

The Secretary-Cenmeal and the Chairmen and Genersl
Secretaries of the Nationsl Unions affiliated to
Gongress or thelr altarnates who shall ba slaected
officers of their National Unions. Hemds of
Specinlined Departments of Congress shall attend
as Sx-officlo netrbers, '

QUORIM OF RXRCUTIVE BOARD:
Three-fifths (3/5) of the members shall form a
quorum at meatings of the Executive Boaxd.

veref38




. 38 -

3.1 FOWERS ABD DUTIES OF THE EXECUTIVE BOARD:

a8,

= %

d.

®.

The Government and functions of the Congress
during the period between Congress and/or
Extrsordinary Congreas shall be vested in the
Executive Board.

The Pxesutive Board shall meet at least once
& quarter, shall transact all business
hetwean Congress and shall congldex reports
of the Sacretary-General and of such Commlittes
and bodlies as may be appointed by the Congress
or Extraordinary Congress or the Executive
Boavd. The meetings of the Executive Board
shall be convened by the Cheiyman and the
Secrstary~Goneral on thelr initiative or at
the request of not lews than 3/4 nenbers of
the Executive Boavd.

It shall consider reports recsived from che
National @nfons in adcordance with Article

VEX, review developments in the melations
batweer Hatlonal TUnlous and Emplovers, betwesen
Congresa and Laployers' Orgenisations and in
Collective Bargeining; it sbhall give assistance
In Collestive Bargeining to Nstional Unions
which vegusst such musistance and shall decide
on sprplication form Hatlonal Unions for strike
asaigtanve from the appropriste Congress Fund.,

It shall endeavour to mdjust disputes snd
diffavencen batveen National UYnions and shall
settle disputes concerning jurisdiction of
Nagional Unions, A report on all outstanding
juriedictional disputes betwsen the Hational
Unions shall be made by the Secmetary-Ganeral

on behalf of the Executive Board te the Cengress,

It shall have suthority to spprove of Budgetary
Phkopoaals and other finsncial transactions of
the Congrass as laid down in Article VIII, and
shall make grants to trade unicn organisations
»esef39
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whether in Ghana or abread es it decms
desirable.

The Executive Board shell have authority to
enter into any transaction and to executkv
any contract in the name and on behalf of the
Congress,

The Executive Board shall have the power
vhensver it deems it necessary to convene
an Extraordinary Congress to deal with any
contingency that may arise, and to arrange
the Agenda for such Congress.

The Executive Boaxd shall prepare a reporxt
of {ts work for submission to the Congress.
The report shall contain a list of the
Executive Board mestings with dutes, snd also
the names of those mambers who were present
at such meetings, Any amendments to the
S$tanding Orders of Congress and the Executive
Board shall be published with the xraport of
tha Congress.

The Executilve Board shall encourage and
promote tha establishment of reglornasl district
and dbranch councils of Labour, The Rules

of such Councils shall require the approval
of the Executive Board, The Councils shall
be composed of repreasntatives of respective
regional bodies, district and local branches
of the National Vnicns., The Councils shall
got intervens in or initiate collective
bargaining with smployers wikbkout prior
agrasment of all their eentituent bodies
concexned with the matter and shall ot
detlaxe an industrial action unless expressly
authorived to do 80 by the Executlve Baoarxd,
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STANDINC POLITICAYL, COMMITTEE:

The Executive Board of the TUC shall appoint
& Standing Political Cormittee which shall
exaninge and make recommendations on the
country's political matters to the Board
from tims to téme ss expedient,

SPECIAL ¥UdD:

The Executiive Board of Congress i1s empowered
to creste and administer a Special Fund to
promote orgsnised labour's participation in
national affalre, Contributions to this fund
shall be made up of - up to 57 ofmmonthly
dues and voluntary contributions from
affiliated national unions and thelr members.

AD-HOC COMMITTEES

The Executive Roard shall appoint Ad-~Hoc
Cormittes to deal with any particular questions
that may arige from time to time,

ACCEPTANCE OF ASSISTANCE DY THEE EXECUTIVE BOARD:
The Execufive Bosrd shall have the right to
aceept on behalf of the workers of the affiliated
Rational Unions, gifus, donations and endowments
for the purposes of providing amenities for

the welfara of the workers; provided that the
sccaptanae of any such assistance shall zot
compe) the TUC to adhere to the dictates of

the body making the offer, Any such assistance
acoapted by the TUC shall be made koown to the
Congress, '

THTERVENTION:
Subject to the provisions in Article X Rule &,
the Exesutive Board shall have authwrity to
intervens in disputes between National Unions
and suployers if such disputes affect lavge
groups of workers, or ava in the opindon of the
Board likely to affect large groups of workers,
*tﬁﬁ,hl



- 41 -

outaflde the jurisdiction of the National
Unions directly involved in such disputes,
shell endeavour to bying about solutions to
such disputes in accordance with the Interests
of all the workers affected by them, and shall
have authoyity to direct if it deems necesgary
the solutioms through arbitration,

ARTICLY XI -~ WORKING COMMITIEE

1.

2,

There shall be a Working Committee of the TUC with
the Chairman of the Executive Board and the
Secratary-Ceneral as permanent members to manage
the Affairs of Congress between meetings of the
Executive Boaxd.

The other menbers of the Working Commitiee to be
chosen by the Executive Boawd, at its quartexrly
meetings shall be composed of the following:

2., Your General Secretarles of the National Unlons.

b, TFour Chairmen of the National Unions so |
however, that no one Undon shall be represented,
at any one time, by both its Chailrmsn and
General Sacraetary,

c. Heads of Spekéalised Departments,

ARTICLE XI1 - SPECIALISED DEPARTMENIS OF TUC

There shall be created the fallowing Spatﬁalinad
Departments which shall asaist the Searataryncnneml
in the performance of his duf:ica vig:-

1.

2,

3,

Adninistration
(a) Legal

Industrial Relations Department,
Peonomlc & Resastch Dapartment,

L
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International Department

Finance Department

Publications/Information Department

Educatdon and Teaining Department

Ozganisetion and Welfara Department.

The Heads of these departments shall be appointed by
the Executive Bomrrd upon the nomination by the
Secratary-General,

ARTICLE XIII - OFFICEH$ OF THE TUC AND THEIR DUTIES

The Officers of the Cmngrcaa shall be a Chairmen and
the Secretary-Genaral,

1.

CHAIRMAN

(a>

(b)

{e)

(d)

Congress shall at & sessicn elect a Chalrman
of the TUC who shkll be & serving National
Chaizman or Vies National Chalrman of any of
the National Unions and who must have held
office for a period of not less than thres
TRATS .

The duties of the Chalrman shall be to

preside at all speéésl Conferences for four
years following the date of his election,
enforce observance of the constitution and
decisions of che Congress, the Executive

Roard and the Finance board and shall be the
Chairman at Congress during hie term of office,

He shall in conjunefdon with two other
authorised persons sign cheques and documents
on behalf of the Congress.

He shall ssxve four years and shall be eligible
for re~ealectien, |
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In the sbseuce of the Chairman, the Executive
Board shall have power to elest one of ity
nembers pressnt at a mesting to conduct the
business of that particular meeting.

2. SECRETARY~GENERAY,

(a)

(b)

(e)

(d)

»

The Secretary-General shall be elected at the
Congress by the Congress delegates, who in
accordance with the Standing Orders of the
CGngress have the right to vote, The Secretary
Coneral ahall serve at the plesssure of the
Congress.,

Subjecti to these rules, only serving General
Secretarligs or Deputy CGeneral Secretaries of
the Nifional Unions who have held office for
a period not less than three years shall be
eligible for nomination and election to the
office of Becretary CGeneral of the Congress.

A vote of non~confidence by two-third
majority of delegates shall be requirved to
demand the zesignation of the Secwatary-Ceneral,

He shsll devote his whole time to the work
of the Congress and the Execuflive Bosyd and
shell be the Chief Execut¥ve 0fficer of the
Trades Unfon Congress atd Supervisor of its
Specialised Departments and adviser to the
National Uniotis; he shall be zesponsible for
the vecruiting of staff of the Congress

subject to the approval of the Executiva

Board and co-ordination of work of the Heads

of Spetialised Depaxutments snsuve the
tmplementation by such officers of the decisions
of Congrass. ‘

He shall submit to the Congrsss or Extracrdinary
Congress and when divectad so to do by the
Executive Bpavd, submit a Repoxt on sctilvities,
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statement of accounts, Financisl Statement
and Budget and proposals concerning fusuvre
activities; he shall subnit to the coﬁgraal
on behalf of the Executive Basrd a raport
on the settlement of jurisdictional disputes
betwean National Unions affected by the
Executive Board.

(£) He shall he provided with all necassary
pergonnel, transport, office accommodation
and all nther facilities for donducting the
husiness of the Congress and the Fxecutive
Board.

(%) He shall, duty bHound, be responsible subject
te the provisions of these vules and Bye-Laws
for the Finannial Books and for the good
administration of the fundes of the Consress,
in aceordance with the decision of the Congress
and of the Executive Board. |

(h) 7In the svent of the abszenas Irowm the country
or on leave, xesigration, death or parmanant
in-capacity of the Secretary-Ceneral occurring
in the period between two Congreds, the
Fxeantive Boaxrd shell epproint an Acting
Secressry-General who will assume the duties
and powers of the Secratary-Genesal until
the next Congress or Extraordimmry Congress
or until his weturn to Ghana.

ARTIGIE XIV - FINANCE BOARD
1. Finance Board:
Thave shall ba 2 finance Board of not mntt thun
Saven (7) wenbere who shall be alected at the
Congress from among the delegates,
“--/45
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3.

Membership:
Mexbers of the Finance Board elceted by Consress

shall serxve for four years,

(a) 1he Board shall elect a Chairman from among
its memberg,

(b) The Accountant of Congress will be Secretary

(c) ‘ihe Secretary-Ceneral and the Chairman of the
Ezecutive Board ohall be ex-pZficic membeys
of the Board.

Members of the Finance Soard shall hold office
until they vesign or uneil their respective
successore have been duly elected ms ladd downr and
shall be eligible fon re-election,

o exponditure unprovided for in ths estimgtes of
ravenue and expenditure of the Finsncisl. Year in
raspact of which the sxpendirure ia to he made
shall, wighout ¢he pxiser appwoval ef the Emagutive
Board be authoxlasd by the Finance Board,

the Finance Board ahall deal with the funds and
property held by them in accordance with the
dirveccions of Lhe Executive Doerd and shall invest
any funds avallable for investoent in accovdsnce
with such Givectlous,

The Bank Agcounta shall ba in bhke name of the Trades
Union Congress but Kxecutive Board wmay by vesolutions
suthorise for eheques to ba signed, in addifion

to the Chalrymen by any two of the persons named in
tha resolutions in which cese the Finsues Soaxd
atnll give such direstion and shall be rvelisved

from all liability in vempsct of paymeitis made Iin
the manner authovised by the resolution whilst it

ix in force.
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Borrowlus Tower:

The Sccrataziat of Congross is empovered to sesk
Financlel assistance in the form of an overdraft
from their Bankers whenever the need arkees with
the provise that the overdraft oo grented will be
one to be ropeid én Instalment basis,

The Exacuiive Board shall approve of Budgetary
preposals which shall fovm basis of work of the
Finance bomrd,

4, Audit & sccounts
4., %he Pinancial Year of Congress shall be the
31t of Decembay each year,

34, %he Accounts of Congross shall be audited
by an duditor appointed by the Executive
Board nov iater than the 3ist of March of the
following yesr. Coples of the Audited Repoxt
shall be made available to all affiliated
fational Unions and meubers of the Executive
Toard. ’ |

2. & statement showing in detail the items
of income snd expendituve and profin
and loss acocunt of the Copgress and,

b. & statenent of the assets and lizbilities
of Copgress for the year ending 3lst
Decenber aach year, -

shall be distr¥buted to all affilinted Natlional
Unions ilwmmediately after publication.

114, The Finance Boavd shall appoint a Boerd of
Suxvey of 3 uembers who shell conduact physical
check of cash balances declaved at the close
of esxch finsnclal yesr,
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ARTICLE RV ~ PEGTONAL OROANISATIONS
The TUC shall have tha following Ragional Offices:

. TEastern Nagion

2, Central Reglon

3. Brong Ahafio Ragton
6. Westarn Raglon

5, Ashatitd Ragion

6. Acera/Tend Raglon
7. Northern Resion

8. YVYolta Negion

9. Upper Resion.

The post of Reglongl 3acvacsry shall be £illed by
sppointment by the Exanutive Board on the recormendations
of the Secretsry-Ganaral,

ARTICIE XVE ~ 3USE$§8101 Or ARTICENS

Articles in tha Conetitution and the Standing Ordecs
in Paxt IT following, may be suspended on 2 wotion
duly mecondad, BSuch suspension shall ouly be affested
if the motion 15 carzied hy at least two thirds of the
votes cast by the representatives prasent ag that
particular Congreay or Extraordinary Congress of
Executive Bodrd mesting,

AR’I.‘IGLE SVIT = AWWN’E OF ARTICLES

1, The Congwass or Extwaordtnary Goanass shall make
any andadments, veclesion ot sddition to or deletion
from the Articles of the Constitution snd the
Stasding Orders that it dsems necessary subject to
the approval of not less than two-thirds of the
votas of duly acoredited delegatas pwmeent at the
Congress or Extraoddinavy Congrass,

2, Constituent Natdonal Unions may put forth motions
for the smendmant of the Articles of the Constitution
and the Standing Orders for the decision of the
Congress or Extrsordinary Congress.
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3. ¥o zesolution psssed by the Congress or the
Executive Boaxrd shall be rescinded or amended at
the same neating at which it wes passad axeopt at
another mesting of Extraordinary Congress or
Exeeutive Board by the consent of two-thirds of
the votes cast at the ueeting.

ARTICLE XVIYT ~ DISSOLUTION

1, The Trades Union Congzess may be diasolved by a
resolution of the Congress or Extraordimazy Congress
provided that the Congress delegates voting in
favour of such a vesolution represent together wo
less than five-sixths of the Uational nions of
the TUC at the time the Congress ls called,

2. In the avent: 6f & rYesolution on the dissolution of
the TUC being adopted in the nmanmer laid down in
pavagraph 1 of this Article, the Congress shall
appoint 2 Comuittes to wind up the affsirs of the
Congrass. The fallure to appoint such & Commitiee
ghall be desnad to be s deciaion to appoint the
Executive Soaxd, existing at the time of the opening
of the Congress in question, te be such 2 Committes,

3. The Comnlttee sppointed, or degmed to have beem
appointed in ndgordance with paragraph 2 of this
Avticle to wind up the affaixs of the Trades Union
gongress shall mest the outscanding financial
1igbilivies of Nae Congrass cut of monies accumulated
in Congress funds, by sale of Congress mssets, and
by collection or caiiing in or debiks to the Congress
including outstanding fees of Hational Unions. Any
funds wemidddug after all the lisbllities of tha
Congress have baen duly met shell be distvibuted
amony, the Natlonal Unions in proportion to the
nenbership at the time of dissolution,

4, The Comnmittee sstablished under parvagraph 2 of this
Areicle shall have the right in the nane of the
Congrass, to institute such legal procesdings as
may be necessary to fulfil the obligutions imposad
upon the Committes by paragraph 3 of the Article,

L
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PART II -~ STANDING ORDERS

i
!

ARTICLE I ~ ADMIBSION ‘70 THE SESSYON OF CONGRESS
OR ERTRAOTDINAY CONGAESS |

The Zollewing sha‘ll b:: entitled to sttend mauinga
of the Congress or Execracyddosyy Congress:

(8) Accredited Delegates of the affﬁ.liated
~ Hationsl Unions;

(b> Hembers of the Executive Bozrd;
(e) Ubservars from ¥rieddly crpandoations;

(d) Guests invited by the Exscative Bosrd, or
on its Authordisation by the Secratary-Goneral;

(a) Membezrs of vhe Seeretariat of the Conprass
oy Extraordinary Congross, appointed by the
Secretary Gwneral.

2. In accowdance wEsh this provision; voting at the
Conpreds ax Exbracrdinery Coagress shall be on the
Pallowing hasiss-

One wote pur uach acewadited dalegate of Congress.

3, Officialas of the TUC who ave not delegates of the
Congrass or Exptsordiuaty Copgeass shall have the
vight to attend the Congress or Pxtracrdinary
Congzess meating snd take part in the debatss, but
shxll not Hava the xishi to vote,

4, Obssrvers from orzapisstions with whieh the TUC
madntatas Friendly relations will ba allowed to
gddrass the Conursss oy Zatracndinary Congresa with
the permission of the Chairvman, but shell not have
the right to vots,
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5. Buasta invived to avtend the Congress or Extrge
aordinary Connress will be pewnitted to address
the Cougrass ar Extraordinery Congress at the
raguest of rche Chairman, bub shall not havs the
right to wrate,

ARTICLE IT - TRAVELLING EXPENSES

Exewpt mavbars of the Becretariat of the Congress
or Extracvdinary Congrass, the trsvelling expenses
of thoss sttending the Congress or Extraordinsry
Congrass shall be borne by their raspeciive trwude
union oyganlantinne,

ARTICLE TIT - PLENANY SITTING OF THE CONGRESS
OR_EXTRAOMDINARY COMGIRSS

(x) "he Planuvy Sitting of the Jongress or
Exteaordinary Congress shall be public
axcentt in casas in which 4¢ L expmensly
depided to the contrary by the Congress,

{bY DZanty in the Gongress or Extraoyrdinary
Congress “all shall be assigned br the
Searetary~General .

(%

AWTICLE IV - THS OFFICERS OF TH:
R EXTRAOADINARY CONGBRES

COLGRESS

(2) The 0fFficery of the Congress or Bxtreordinazy
Congress shall be the Chairmun, Sesvetary-
ganeral and the Heads of Spaddalisaed
Departoents,

() 'The Cheivman of the Exsgutive Board of the
TIC shall presids gver the Conyeess ox
Bxevsordinayy Congress, In saxyving obk
this duty, the Cheivwesn shall adbave G¢ the
Standing Oxdexs of tbe Congvass or Exlya~
oxdinayy Congress and the Comstitution,
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1y che abgence of che Chairman duxing a
glvting of any pert thereoZ, the Bnooutlve
Yeavd gheil cloor en Acting Chairman fyem
apotg Ate merbegs ¢o conduct the bucivnese
ol that partlecler neetduy,

ARTICLE V -~ SECRETARIAY U@ YHE COHCRESE CONBERENOE

The Becretary-Gensral ¢f the TUC ghall be the Secretary~
Ceneral of Conpress or Hxtrasrdinery Conpress, He

shall appoint wembers of he Ssercterist attending

the Congress and shall be cesponsibie For their woxk.

ARTICLE VE - THE CREDENTYALS COMMITTEL

{ay

(b)

{©)

(4)

where shall be a Qradentizls Comuittee clected
by the Cengress or Extracrdinkry Congress.

it shall elect its choltmen and Bzpporteur
from owong ite neubers, Its Secyetory ehall
be appointed by the Secvetary-Oencial,

It shall:
1) Frepave lists of persons attending
the Uongress or nrtrsordinery Cmmprecs,

{48) Hepert to the longress ox Ixiraordinary
Congress o the voting power of the
pEfilieted Hateonsl Unions vepresented,

(3iiy Consider any obiections to the
credencials of nuenbers.

Objecbions raised to the sitting of any delegate
phall be submitted to the Credentiels Comnittee,
Pending final decision by ths Congress ox
Extraordineny (ongress on his aduisslion, any
ether to whose sisting obiection hss bsen
vaised shall enjoy fuil xights as & mecber,

Manbers shall hand thelr cradamtials to the
gacretary~Ceneral who shall submit them te the
Cradentials Committes,
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The weperts of the Credentiales Coumities
2hall be cowzidered by the Concress o
Extzaordingry Congrass irmadiately afiox
thedr submission to the Chairman,

APIICLE VI - STAIDING OKDERS COMMITIER

(a)

(bd

(e}

Thare ahiel)l be & Standing Onders Qomnittaee
eloated by the Longress, Tt shall elsct Ats
Shadvman and Roapporteuy from among Lts weambera,
ite dacretayy shall ba appointed by the
Senrotary-Doanowal.

The Standing Ordexs Committes shall:-
(4} CGopadder the Stunding Orders and
Buport on than to longiess or
Exiraordinazy fonrrese,

(14} % the time Sor plenaxy sittlug;

{iii) Conedder tho provicional apenda and
racowmend o Singl apends for che

approval of the Congress or Lxbzasrdinary

Longress:

{iv) Hake proposals relating to tha setting
up, the sixe of the question to ba
derle with snd the terms of talerance.
pf of the Congross of Uvtreordinary
Conpresy Cormittes; xale proposals wéth
respact to any motlonw and resolutions
not dncluded in the printed sgenda 6f
the Congreas or Extracndinguy Congress,

¥o literature or printed vatter other then
official Congress or Fxtraordinwey Conprass
dosuments mey be clrculatad o the lomgress

or Extravrdinary Coagress ox in Congress
precinets witheut priex tonsent of the Standing
Orders Committem,

.”./53;
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ARTICIC VILT - CTMEFAL PEOVISION COVEPRING COMNITIEEY
{a) Tre pivting of & commitree shall be privete,

(b} The following chall Le extitled to such
coemdtibee by the Conpgress:

(1) rerbers duly appointed to such » committee
by the Congress or Extraordinary
fonpreag,

144}  an orviser tr coemctory uordnered by &
rerbor serving on the compitves; sueh
persons shall not have the wight to
take part in the debates or to vote;

(it  staff sewbare srpointad Ly the Secoretary-
Gevnmrel,

{a) & committes desling with a ruselution
eqanating fron & penetituent Natienal Union
not repregened on the vornlites ney invite 2
zra:\a:mmexmui;ivu vom rueh Datfonal Usdon go
abtend vhe Comlttes sivting(e) Juring bhe
discureion of ita vesolution,

{d) The Ufficers of the Cougress or Bxtrasrdineyy
Oongress way attead the sittings of any
Gomeittae. The Sscretarv-Géewesl tey appoint
art Buooubive Sovvetary to act nm hils Lahalf at
pittiogs of any Committea,

{a) YVouing in Comvittess shall be by show of hands,

ARTICLE IX - COHGEESS OR EEUBAORDINARY CONGRESS COMMITIRE

After éaaiding to set up eﬁnurana or Extwaordinery

Comgrass Cogmittes, the Congrass or Extreoxdinary

Congxuss shell lmwediately deternine the composition of

such & ecommitten, As aven gz practicable sach committes

shall weat sad appeint its Chalrmen and Rapperisur

from swonmg its wsvbers. Each Commitfes shsll submit

ixs vepert to the Cougrass ox Extvaordinawy Oemgress.
ﬁﬂf«fs&‘
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The Sscrestarvy-GCaneral shall appoint the Seccetary of
asch comalttas,

ARTICLE XI - LANGUAGE

The officlal languages of the Congress Confersnce shail
be In any Chanatsn language and ¥nglish., Any mansber
wishing to speak in any forelign langusge shall do so
as an Intesrpretation into the official lsoguage of

Congress.

()

{b)

()

(a)

Fosxy reprasentative ahall stand when spesking
and sddress the Conferance through the Chaily,
If the Chalywen risss o osils 2 Teprasentative
te ovder ox for any othexr purpase commmcted
with the procesdiugs, the memhey sposking

shall thersupon resuoe his or her seat, and

ne othey pesprasentative shall rise until the
Cheirmen has aukhoyised the diseussion te
procesd,

No psrson shall spask moye than once on the
sanpe sublect uriless otheywise agyasd by the
Chairman except, howevsr, thet the Rapportevy
sf any committee shall have the wight to reply
at the close of the debates., The wmovar of

s wotion, resslution or amendment except on

a point of order or progsduxe shall have the
sxme xight,

The Secrstury-Usmexrsl shall at &1l appropriate
times have the zight to spesk en any subject,

Should the Chairmun consider that thexe is ne
vonl diffevence of opiwion among che newbwrse,
e shall have the powsr to gloss the dabate
and 1f so raquived prosasd o the tuking of
tha vote. |

wasal S8



(e)

()

. 55 w

The Chafrman mey requive a speaker to resume
his or her seat if his remarks are not
ralevant to the subject under discussion,

Unless otherwiss agrsed by the Congress or
Extraordinary Congress no speech shall exesed
£ive minutes exclusive of the tise for
Intexpratation, sxcept that msobyrs appointed
te introduce agenda items and Rapporteurs
when presenting a rveport shall He aliowsd a
time limite of ten minuves,

ARTICLE XIT - MOTIONS, _?ESQLZ_ITIORS AND AKENDMENTS

(=)

(b)

{e)

()

(»)

No motien, resglution or amendmant shall
aftar having baen moved, be discussed unless
it has besn seconded,

ALl motions, xresolutions or anendwants
{other than wotions on & point of order oy
on procaduxe) must be submitted to the
Ssexatary~Gensrsl, in writing.

A motion or resolution other than a motion

on & point of oxder or on prosedure which is
pot included in the printed agenddspaper of

the Congrass or Extraordinary Congress shall

be ssnt for advice to the Standing Ordsrs
Commititen balfors being submitted to the Congress
or Extraordinaxy Congress. This rule shall

not apply to motions or reselutions submitted
by & Committee of the Congress or Extvaordinary
Congrase.

Subject to Article XII {¢) no mation or
rasoiveion shall be d-scussed by the Congress
oy Extraoxdinayy Congress unless 1t has bean
eiveulated to dalegatas.

1f thers sre several anancdeents to s motion
or resolution the Chalzman shall determine
the order in which they shall ba discussed

and put to vote. ‘
sves 56
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Avy wotion nay be withdrawn by tive mesber who
moved 1t unless an amendment to it is under
discussion or has been adopted, Any motion
#0 withdrawn may be moved without previcus
notice to any other nembers,

A membax may not subpit & motion, resolution,
or anendment sxcept on a point of order or
onpprocedure in a personal capacity, except
only on behalf of & delegation,

Motions of proceduxe may be moved verbally
and without wotlcs.

Motions of procedure shall include the
following:~

1, Motion to refer the marter back;

2, Motion to postpons conslideration of the
question;

3, Motion to adjourn the sitting:

&, Motion to adiourn the debate on perticular
question;

%, Motion o vots on the subjsct under
disaussion;

6., Motion that the Congrsss or Extraovdinacy
Congress procssd with the next item on

the Agends;
7. Motion to suspend Standing Ordevs;
A wotion on procedurs shall bs put imesdistely

to vota, The Chalrman may allow one mumbeyr
to spask in favour of it and one againt it.

coendi?
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(1)  Any merber at any time may dvaw asttostion
on the fact that the Standing Orders or the
Constituttion of the TU0 are not being
obzerved aud the Chairman shkll give an
immediate yuling on any cuestlon so raised,

{1} A votion chmllenging the Chalrman's ruling
on any netéer shall be put inmmediately to
the vote and one menbersshall be sllowed to
sprak in favour of such motion and one
other menber against i,

(m) No resolution passad by the Congress or the
Exectitive Board shall be rescinded op
aminded at the sawe meeting at which 4t was
pasned except 4 yesrs of the date of passing
it and by the consent of two~thirds of the
voteas ¢ast at the meeting,

(n) Should any vepressntative cause any distusbance
at any ssssion of the Conference or speclal
ponfarence or Exscutive Board meeting and
rafuse to obey the Chalrman vwhen called to
order, te shall be sxpelled from the meating
fmmadiately for the remsinder of the session,
He shall not be allowed to &eke part in the
Congrese or Extracrdinary Congress proceddings
without & majority consent of the rvapressmtatives,
The decision of the Chalrman on & polnt of
order shell be final,

(a) Voting shall be by show of hand,

(b) The Chairman at his discretion may decide
that & sucret ballot be conducted among the
accradited delegates in appropriste casss,
such as an elegtion contest, or important
{ssues on which Songrass appsars to ba squally

divided.

lﬁﬁi[&g



- 38 =

(e) A secret ballov shall siso be held at the
raquast of one~-third of the scevedited
delegates vepisterad, Two tellere shull be
chosen by Congress and ballot bomes ahall
be provéded,

(d) At the veguest of any two or nore Jelegation
raprasenting not less than 33,1/3 per cent
{thirty~thres and one third per cent) of the
reprasanted sggregate membership, & roll call
vote shall be taken. In the esvent of a roll
call vote, sach organimation ahall vast its
vote 28 & unlt on the basis of the mewbership
it represmmite,

ARTICLE XTIV ~ MAJORITY

The sndeavour of the Congress or Extraordinsry
Congrens shall be to securs the widest posxsible
measure of agresmunt rather than the carvying of sinple
najorities, When & vote isx called for, howaver, the
decision of the Congrass ox Extwacrdinary Congress
shall be by siople majority, sxcspt in the case of

the suspsnsion of Standing Orders which must secure
two~thirds (2/3) of the votes cast, snd anmendments

te the Rules, dimsolution and expulsion,

ARTICLE XV ~ GENERAL RULES

The provisions of the Stwmding Ovders shall apply
to Committue mestings, Exwcutive Board, Spacial Congress
mestinge and all other mestings of the Congress.

ﬁ!*ilsg
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4.5 NEMBERSHIP OF NATIONAL TRADE UNIONS (FROM 1974)

The stridstics buluy fudicate the nunberical streupth of
the seventecu national unions that foxn the YUC. The
1977 figures ave comparad with that of 1974,

NATIONAL UNION 1977 1974 INEREASE
; MEMRERSHIP MFMBERSHIP OR
LECARAGE
L. INDUSTRIAL AND COWM
MERCTAL VORKERS 115,082 80,000 43.8
VHION
2. GENERAL AGRICUL~ |
TURAL WOREERS INTON 111,184 42,000  164.7
3. COHSTRUCTION AND
BUILNING WORKFRS 68,820 40,600 72,0
UNLON |
4, LOCAL COVERNMENT | |
WORKERS UNION 36,000 28,000 28,5
5. TEACHERS AND
EDUCATIONAL WORFERS 94,000 14,000  142.8
UNION
6. PUBLIC SERVICES | 0
WORRERS URION £3,000 15,600 79.4
7. MARITIME AND DOCK~
WORKERS UNION 22,250 16,660 19,2
8, CHANA PRIVATZ ROAD |
TRANSPORT UWION 21,700 20,000 8.5
9. GHANA MINEWORKERS |
UNION 21,200 23,074 «§,0
10, TIMBER AND WOOB- »
10, KRS UNION 20,850 14,000 48,9
11, PUBLIC UFILITY
Lo ERKRRS UNTON 16,000 12,000 0.0
2. RATLWAY AND POKYS |
1. R OSKERE UNION 13,587 10,160 33,4
. HEALTH SERVICRS
13 RkERS UNION 12,000 7,895 53,9
. POSTS AND TELECOM»
L R ICARTONS WORKERS 11,200 7,422 50,9
UNION -
15, GENERAL TRANSPRET
w2 §§§’§§%§m AND 10,000 4,500 122,2
CHEMICAL WORKERS
UNION
» INTON OF
16. SR URIoR. 5,716 7,000  ~18.3
. ‘ h f{NEn .
17. RALLUAY on 700 816 -2
————Y B5U, 200 m,w‘_ niﬁ.ﬁ« -
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THE PRTLOSCPEY OF THp GHAMA, TR

The national drdwsenial relacions svorem of Chava,
like in most other countwies, denends on a namber
of inver-related factors., Tmportant srong these
factors aye:

« the "actors” In the systo - that fa, seplovers,
workers and thae Covernmeot,

+  the techmolazdeal context within which the
“acters” function,

» the acounonie constraints and other warket
Llaxibilitisa oy piglditias dn the systen,

» the powar of the actors and the propensity on
the pakt of the ackors Lo vesort to "power-
actions” « lagal or 1llagal, to ensure
sonformity or obsdience from other paxties,

. the philosopby or ideslogy of the Vastors” in
the industyial relations system, '

The shows factoxrs ean be sxpressed symbollically as
follows: (adppting Professor Noxmen Dufty's model)

5w fia, t, m, p, £

wheny‘a‘ - aétﬂfa in the industrisl relations system
1t w technological context
tm' = yarket and sconomlc constraint
'n! = power countext
t{' » {declogy
& = the (national) industrial relations system,

hbﬁh,&l
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The Chanm TUC under Alhaji A. M, Issifu, is quite
avare of the existence of the above factor-
relationships, In this sense therefore, one can say
that the TUC has 2 philosophy of its own, Some
oblective labour chservers in Chana sre howsver of
the opinion that the current leadership of the TUC
is plving too much waight ro "iLdeology" in the
equation ~ thus csusing an wrnecesssary iwbalance in
the system. To¢ iklustrate this fact further, let
us vefresh our minds with a few wuotad spesbhss or
official pronouncemsnts of TUC leaders and
represantatives on the issus of philosephy and
ildeclogy:

o "X want to assaxt that the Tysde Union
Organisation is not an ipstrument of
co-axsion - nelthey is it a doll to be
toysd with by employers andemsnagemsnuts.

It is on the contraxy a positive instrument
for the defunce and protection of the
workers, and throurh mass participation

tn nationel afforets -~ for the trausfproation
of the soclety, for the sesnomic and

Soaial benefit of all ,,..."

(Seurce: TUC Seserstary Genexal's
Quadrennial Congrass Spssch ~ 3/3/74)

Yollowing the amnounced latention in Ogtober, 1976
of the Militaxy Gevernmwent of the Bupreme Military
Counell (8MC) ~ under General Acheawpong - te hand
over power to & "Unien Governsent", the antire

Chanaian public was lnvited to submit propossls on
the form that ths proposed govexwment showld take,

The TUC - through a spsvial committes appointed by
{ts Executive Buard, submitted a proposal also on the

u&ﬂ‘alsa
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subject. A portiom of that proposal is as follows:
"In making ite submission on the proposed Unlen
Government, the Ghane TUC proposes to state its
fundanental position bused on two main prineiples,
thet 1g:

{a) That a Union Covernment for Chane should

(b

be ctte in whieh there iz ganuine nags
participation and should lead to vhe
crestion of a Seolalist State of Chana,...

That, as & nessrzaxy condition for the
yaalisation of a Socialist State, there
wust: be astabilebed & mass wovement to
play & Vanguard xole to mobilise the
paople at all lavels and in every seagxment
of the Soelety. That the mobilisation
of the peopls should not be undevtaken by
the maochinary of the bureaveracy.....”

“As & Trade Union Organisstion repressnting
the maes of the wwrking pecpla both organised
and imerganised including the pessantry,

we akell only be intexested in supporting

the formetion of snd paxtisipation in a form
of povernment that is dedicated and
yaalterably committed to the walfave snd
progress of the mass of the people sspecially
the poorer ssctions of the Community. The
(polivionl) system must have ax its avowed
sl the elimination of appreasion sand any
Zorm of explolestion,

The system must be based on respect for the
dignity of man and offer squal epportunity
for all irrespactive of sex, tribe, yeligion,
or social status, It iz therafors the view

!&*llea
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of the Trades Union Congresa that the only
government that im capable of schieving
these cbjsctives 1x an unperverted socislist
form of government™ (Source: "The Chanalan
Timas™ 30, 4. 77 - Published May Day Specch
of the Sesretary Ceneral of the TUC).

From the above gquotations, 1t can be sasn 2t lexst
theavetically thet the Chana TUC spsrt from trwing
to fight for and protect the intevests of its
members In tha traditionxl narrvow sense also believes
In doing somathing pracrical ragurding fundsmental
changes about the antive Ghansisu society., Welle
tnformed labour obswrvers in Chana arve however of
the opinion rhat the Chans TUC over the past decade
fn pareieular (1968~78) has besn vather conservative
in $ts sctivities. By that they wpean the TUC has
put sephaziz mainly on higher wages negotiations for
its mewmbars whils other interests of workers have
Junt ended aftexr pronoumcemsnts of hackusysd slogans.

OR ACTIVITIES OF TUC:

" Ewphasis will ba placed on sctivities of the last

six yaars owing to non~availability of vellable
matacial on the sctivities of the TUC in sariier

periods,

ADVICE AND ASSISTANCE ON COLLECTIVE BARGAINING:
Evary Nationsl Trade Union that is affiliated to the
TUC 4s suppossd te handle fts own Collectiva
Bargaining watters with the smployers that the union
daals with, ’‘The TUC howaver puts its Industrial
Relntions Departwent at The swrvice of all national
wnloas with respset to any assliatance (special ox
otherwine) that & union might nesd concexning the
prepaxation of collective bargaining cxsas.

What are the general xules regarding arbitratien in
Chanat

T
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Intil the 19%% Industrial Relations Act, there sere
no leagal provisions for Colisective Rarzafning in
Chana as we know them today..

In the Civil Ssrvies, conditions of service wers
laid down in the General Orders. Consultations

wvars through “Whitley Comells” which ware sstabiished
mainiy in Government vachnival departrents and some
of the clerical sntablikhmenta, TIn the private
ssctoxr, nagotiations wexs veluntsary, depending on
the employer's yacognition of the union ~ and in the
case of wost large fivms, approval with respect to
recopnition bad to woms from head office of che
£irm ovexrsexk, Like the Chvil Sexvice, sueh
nagotiations could nnly be termed “consultative”
since all fingl decisions ware ma~e by the employer,

The Indsktrial Relktions ket of 1258 provided the
legal framework fox ecollestlve bargsining in Chena,
After s nunber of amendments, Act 299 of 1965 wmerged,
Ssction thres of Act 299 smpowers the Reglstrar

of Trade Unious to issue a sertificate of bavgain

to & Trads Unfon to snable that union bargain on
batialf of a armzi.find alass or catergory of emploveas
earlisr on declared in the spplication fornm, However,
the law alac says that that application form from the
union must first be channelled through the CGhanx

TUC bafore rexching the Registrar of Trade Unions,

Saation 5 of Aot 299 provides the proceduxs for
negotintions, 7The toartificated” trade undon and

the employsr sre ruguived by law to nominate represenia-
tives who ars authoxised to nagotiate as members of

a "STANDING JOINT NEGOTTAYING COMMITIER", (SJNC).

The SINC can appoint sub-gommittess te which it may
delegate any of its official functions,

#twt,ﬁs
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The SINC is erpovered to wake xuler to gpuide its
weetingx, &1 official nattere vhich ove handied by
the commlttec and agreed urom become the cfficial
Collective Bargairing Agvesment that becomes binding
upon the union and the emplover.

If the partées are unable to raach sgresment, they
way “agree tc disagres” and declare a deadlach, The
lssues Involved may thez te xeferrved by clther party
tn the Minlster responsible for Zatour - who will
then arpoint a first Conciliation O%ficer. The

law allows for a Second Conciliadion Officer in
case the fssue iz not resolved complately by the
£iret Conciliation Officer. Compulscry arbitration
stage iz reached after jhe attempts of the Second
Conciliation Offlcer, It must be reallzed that, Act
299, vhen properly intexprated, hag room for
voluntary arbitration ss well.

SETTLING INTERNAL DISPLTES:
The Chanx TUC, sither through the MNatlonal Zxecutive
Poard or some other committes officially appointed -
asaists in gettling digputes among the snvmtmm

affilisted natdonal unions,

HELP TO OTPER WORKERS GROUPS:

Colondal eenventicn has 1% in Chank that “Senfor
Offiaers” of companies, corporations and Governmwnt
wstablishmente may not be wambars of a trade unlon,
Recent svents have however proved thet, %or wost
vaantor NEficars" to be well protected against
avbitrary decisions by unserupulous employsrs - the
blanket work "Senfor” has to ba regivously defined to
inelude only pesrsomnel in "genuine managevial' vosizions,
Such a viégorous definftion will then xeleass a large
geoup of "Senior Officars” to loin the Union 4Ff they
20 desire. The Chans TUC has basn fighting this
{asue of "corract definition” for a long time now on
betalf of that catsgory of workers. The hmu,::
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still not fully xesolved yet, The fight continues,

In establishments (public or private) whers Senioy
Offlcexs associations are permitted to funetion
freely, the TUC, upon request, alvays extends its
helping hand whenever required on Lssues of
negotistions and dispute #0tt1£ag.‘

3.4, INCITENCS OF CONGTLIATION AND A?BZT?AWIOW

1374 to 1§77 By National %hicﬁa)
EONCTLIATION " ARBITRATION

NATIONAT UNION L TETAL s**'rmz;‘ ?...wfrtw tsm *wmn 1aunxm

1. mousTRIAL AD | 1 . 1 . | 1
COMMERCTAL 27 o] 2 |2 2 i
WORKERS UNION A , : ‘

2. VARRYIME AND | ‘
TOCRWORKERS 6 5 i b %1 § =
URION

3. TEAQHERR AND
EDTCATIONAL i 4
WORKERS 6 | 6 - - - i

4, TIMBER WORRKERE | 5 1 - - -

3, GENERAR TRANNDORY & 4 - - - w

6. CONSTRUSTION o

WORKERS 3 3 ~ | - - g
7, PURLIC SERVICES 2 x 1 - - -
8. RALLWAY WONKGKS 1 i - “ § - -
"m 5 56 5 3 2 1
mmﬁgz&mmumum#-n:mu: mwwmn»?mnm+mma7mmn
The waly. Lspues involved fn the above "conellistion eases”
weYe:

. Anbitraty'niamistalu
v Disputs over bours of work
. Silazry, wages, avd legal sxrears of pay,

eousf67
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«  Gratulty aunvd
+  Dispute over collective spreenent clauses
»  Terms of meternity lsave ste.

5.5, TRADE UNTION EDUCATION
One of the wajor setivities of the TUC is in the
avea of worker education, Between 1974 and 1977,
the TUC g its own, organised cne hundred seminers
2% Eollows:

TYRD OF SAFLAAR eI 1576 {1977 |LRTAL
Basic Teade Unfon Seninars 0 | 11110 | & | 38
Intermediate Treds Tolon | |

Seminars 3l ) v 7| 28
Advanced Trede Union ‘ ]

Seminars 3y 21 4 11 10
Women Seminars P2} 1 -1 6} 9
Special Seminars L) 3§ 44 7} 15
TOTAL T 1 18 | 48] 28 | 29 | 100

AR 200 U 0000 O L S 51 00 O 0090 0 0 0 MO 0 0 A P
Between 1974 and 1977 about sighty samlnsvs were
orgeelsed and ren by the TUO In conjunction with the
followiag international bodlics:

« The Friedrich Ebert Foundation

. The Africar~Americen Labour Centze of USA,

»  The Tnterzstionsl Coafedavstion of Fres
Teade Unions (ISFIH

. The All-Tmion Central Couneil of Trade Unlons
¢f the USSR,

. 'The Coafederation of East Cermsn Trade Unions.

. Irapse bamed ‘Yorld Federation of Trade
Undons' (WELL)

t&'b‘/ﬁa
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The Statistics on seminars with internatfonsl bodies
i ax follows:

BODY INVOLVED R974 1975 B976 U977 FOTAL
Internetionsl R N A ) |
dacrstaviate 8 { 5 415 20

Friedeich Zoexs I
Foundation Y 5 0 7 1 449 1 o

Afxican-Auaviikan Laboux 4
Cantre i L] 3} j1s | s0

CNE N IR I O T

USHR~East Owrman inmlons { ]
{(Joint) | i1 1 3

. Wb . ,
TOTAL, 4 {118 119 |32 &0
VT SARPIRSIPTURIGSUPRNUWIRPRSPIS Jo St S JUURIS. SUPRWHIRRS seqwpusron. JAPNNmmmm——_—
Tae Chang TUC daale wainly dut not exelusively with
tha following intsrnational treade Secretaxiacs from
the fres world:
« The ICYTY
. Postal, Telegraph and Tslapone Imsernational
. Internktionsl Transpoxt Workers Fedexavion
. Retatl Clsrzks Internssional
+  The Niners Insernationsl Fadaration
. The Internstions]l Federatiom of Plantation,snd
Agrdcukrural and Allisd Workers,
the Internations) Textile Carment sud Tasther
Workexs Yadevation.
. The Public Servises International
The International Yederatiop of Petyoleus and
Chemical Workers.

5.8, TUC_CURRESPONDENCE COURSES
To sugmeat the fapact of normsl TUC amrinars, the
Congrass through irs Labour College in Acova yund &

ntvv!ﬁg
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corrsspondance courss programme on “Industrial
Relationa™,

The correspondenss course is divided into three parts -
with part three being the advanced course. As at

the beginning of 1978, about €00 workers had veveived
vegular tuition by post,

The (TUC) Labour College also runs a falrly regular
“basic literacy programses’ « with the objective of
teaching registarsd 11literate workers how to vead
and wrlite sieple English. Some workers of the
Electricity Coxpexration, Civil Aviation, and the
dlodstry of ksalth (Hospitals Section) ars among
thoss whe have so faxr bensafited from the ssheme,
The litersay progrance has however now xan into
Gifficuleinn parely dus to luek of lueentives fox
voluntary instruetors, and alsc due Lo Frequent
trannfer of learmars,

CO~DPERATIVE ACTIVITIES
In the affort of the TUC to minimize the fmpsct on
workers of the prasent high cost of Léviag in Chana,

a tumber of co-sperative activities have been smbarked
upon in the countxy sinee 1974, According to the
Secretary Ganeral of the TUC (Aljsil A, M. Iseifu),
the main vessons for sngaping in co-operative ventures
include:

tapguing the worker from the scourge of
upsarupulous money lenders.

inculeating in the worker the habit of saving
to isprove his standaxd of living and thus
provide & batter futuxe.

boosting the workexr's social imsge by meking
him part-ownsy of & sixeable proportion of
ratail trade of the couutry.

bringing the worker's requirsments of consuner

goods at reasonsble prices right to kis
. L l?ﬂ
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deor step thereby siiminating the unserupulous
middleman.

. providing various types of (co-tperative)
insurance to the worker to ensurs thet his
proparcies are sufe, and that on his demise,
his conzoxt and offwprings do oot waffer,

v wobilising domestie capital for development
yrojsecs in the sountry theraby helping to
aolve the waenployment problenm.

«  providing the necessary nachineriss for the
gradual sud systematic soolallisation of the
weans of predustion and distwibution in the
sountyy,

¥SoUmcE: TUC 1978 Congress Report.
The malu TUC co-gperative activitiss fnalude:

Cradlt Oo~opweative JSooleties (Credit Unions)

*

Conapmar Co-opsrstivos

»

fo-operative Matunl Insuravce Scclety Limited

*

tio-operative vholesale wnit,

»

vhe totel smount of mensy the TUC hed invested in all
these co-operative venturas togethsr wae approximmtely
f250,000,00 by the bagloning of 1078,

wrs o /TN
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1974 1973 1976 | 1877  INCRRASK
11974/7
Number of Zosievies , | ‘
(TUC APfilinves) 258 37 Aso 524] 105%
4
Mamburahip [ 23,418) 32,707(  39,970{ AL, 7r0]  7e
SAVIAgs (£) 1,342,682 2,312,306 3,430,544 [4, 530, 648] 2327
1oANe (2) 1,046,21811 751, 9721%,423,100 |3, 245, 408] 239
Unussd Savings ¢ F18,476{ $80,33401,007,45411,205,260%  306%
Jo , M NN ' ' DR
SOURLE: TUC, Owganlzakise Depavimest: Gf8ietal 1972
YEPOYE.

On 3ed April, 1974, a Credix Unlen Centyal Yund was
watablished {regethey with other non-unionised
agroeps) e swhilise suxplus savings by primaxy
societies from which fund loans could be gramiad to
prémnry sesleidos dn noed, By 1373, foxty-uwe
primery sosisttes had pald & rotul of £21,000,00 fate
the Credit UDeien Cenkral Pund but ¥y 1577, the
wemtership had sisen to 133 and the votal smeust in
the fond stoed at £105,810.00 & at the end of June,
1977, ‘The inexeasa lu the fumd hecams possible meduly
daw oo sdupstional work ~ threugh seninare spseifieally
- ta-epansored by the THC and the Frisdrieh Rbevt
Foundation of Weat Gexmany. Theras im atill maeh zeem
fax impvovemsnt asd the top Issdaxsiiy of the TUC in

vary uwseh svere of that faer,

PP AN ok o
:,j,”.jlﬁ'w* 5 W W m m

1974 1978m | 1976 | 1977] YouAL.

Nunbay of Senisexe :
Benbex of Pasviolpsats |

Y 10 | 18] 8 4z

Ms | o | M) 70) 1,295




RATIOHAL DISTRIBUTION OF WORKERS CO
SOCIETIES A8 AT 18T JANUARY, 1978

REGION NUMBEK | MKMBERSHIF | YOTAL mgw%w
wPER weozoN | 25 | 5,018 | 4,ee.00
BRONGC AAMD | 35 3,860 | 25,768.00
ASHANTL 46 | 35,903 | 270,651.00
2OLTA oz | sswe |1 e7,490.00
GHEATER ACCRA | 219 | 159,517 | 1,490,570.00
WESTERY { 36 | 3040 | 200,000.00
CRUTRAL | v | 2w | 12680
RASTRRN v | s | © 318,450,00
MORTHERN | 20 | e | 60,363.00
, S ISR F— —
TOTAL = w0 | 390,896 2,523,979,00

SOURCY) Orfpinisation Depevemeuk - TUC

THE_ 0O-OPERATIVE WROLESALE BERT

To enable the Ghans Co-opexative Consumers Assosistion
(to whiah %ha TUC slse balong) to vurdhase goods in

bulk for sals te 1gs priomry sceleties, the NRE
Sovernmant {n 1976 armvsuced that it would gusrantee it
& loan wf £800,0800.00. ®Sinse the Ausooingion sstimatad
te staxt useful wholesals byying businssx wish

gl 008,000,600, it wesnt vhat the Assoeiation together
with tha TUC hed vo ralse a further £200,000,00 ko veash
gha ¢1 millden meek. The addivbonal $200,000,00 was

5.10
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to be vaised as follows:

+ Ghana (Mavional) Comsumer Co-opsratives
Assostation .. .. .. ,, ., ¢L00.000.00

«  Othar Co-opavative groups Ve ws 60,000,040
" Ghana TUC as  aa P ¥ e ¥ ¥ &9 Uao, 60

£208,000.00
BEREE L

Unfortumately, tha NBC goveroment nevewr fulfilled
Les promise amd the $800,000.00 naver oo Lo the
Wholesala Unit., Phisx sompelled the Chama TUC &
raise its oversll comtxibution to the Wholesale Unit
£100,000.00 in Septewbay, 1977, Other nstisnsl
co-opsrative growps like the distillers, bakers and
poultry farmars gogether alsc managed o valss
£69,400,060 aarly inm Jamwayy, 1978,

RO WORERES QUESUMER CO-~OPEBATIVES IN GHAMA
. Ixsugaitw am@ply eﬁ conmedition,

o Insufficiemt funds to wmable the managers to
widen their predust linex sutside mormal items
like soap, wilk, savdimes, rice, flour, and
drinkables.

task of tvatoed full-kime, dedicated axegutives
QX RABRFAYS .

tatnained nephere (In co-opexraiive primaiphes)

Ne proper books of sccount, thus leading we
abesiing on the part of Managers.

susplafon en the paxk of menmbdrs,
Lask of transport Iaecilities te cart gonds ko shops.

Toadequate shop and other retailing faeilities

sud havdwars,
ﬁ'lha/?&
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v Llpesevvice op the part of phe govariment in
teras of effeutive consumer co-opsrative
develasmant,

£oE GURUPLARTIVE MUTUAL TJSURANCE SOCTETY LINETED
sk Ghana TUL owas sbout 50% of the total sharaes of
tha uo-opsratlve Mumusl Insurance Soclety Limlted,
Tals Ce~operaniva insurancae oscablisiment was
insugurated on oxn August, 1977 by the Head of State
himgelf, The main insuvance busliacss thet 1t hesdles
wre:

»  Group Life Iusurance

+  Lowns prevsstien Insurance
bizecters Group Avoldent Insurance
Covarage for Co-~eperative Bulidings

. Peraonal Ascldwnt

Apart frow the above businesses, 1t haudles other
types of Insurance on Agsacy aaaio for other nompanies
Por soumission, Yhe Socisty ia dn eloss touch with
the Ghans State Insurance Cowporstiom smd "vhe
Co-oparatoxs” of Canwda - sach of which helps the
Co-opsrative Mutuel Imsurance Sockety ximitaﬁ to
train 1ts staff. "The Co-operatoxs” of lanada enes
st & co-operative insurance expert in 1977 to Chana

to help the young insurasce ooppany in GChana.

fwtw.;?s
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SCHEDULE OF SHAREHOLDERS OF THE CO~OPERATIVE MUTUAL TNSURANGE
SUCIETY LIMITED A5 AT LST JANUARY

Y, 1978
NAME NUMBER OF SHARES|  AMOUNT
T, Chafia Co-operative Bank L6857 IFB5I00,00
2, Ghana TUC 1,001 100, 100.00
3. Ghana Co-operative , '
Council 56 { 5.600.00
4. Ghana So-oprative '
Marketing Assocdation Ltd. 1 100,00
5. Ghana Co-op Transport |
Assoclation Ltd, 1 100.00
6. Ghana Co-op Poultry Farmers
Ltd, 1 . 100,00
7. Ghana Co-op Distillers ~
Association Ltd, 1 100,00
8, Ghana Co-op Housing and !
Buildexs Ltd, 1 100,00
8. Ghana Co-op Fisheriles
Assoclation Ltd. 1 | 100,00
10. Ghana Co~op Consumers
Asgodiation Ltd. 1 100.00
11, Volta Co-op Bakers Union 1 100.00
12, Volta Co~op Builders 1 100.00
13. South Volta Co-op Union 1 100.00
14, Peki Co-op Prddewmtion
Society P 1 100.00
15, Agbesin Co-op Farming Societyl 1 | 100,00
16, Kadjanga Co-op Transport : |
Society 1 ‘ 100.00
17. Nsawam Drivers Co-op ~ ‘ ;
Transport Soclety o1 100.00
18. Ghansa Co-op Pharmacsutical o |
19, Kotobaabl Werkshop Bfieop ‘ ; \
Soclety 1 100.00
20, Sekondi Takoradi Tmélors -
Co~op Soclety | 1 100,00
21, Bwesbyterian Head Office 1 100,00
22, Kumasi Electiibity Coxp. L 100.00
23, Greater Accra Go-op \ .
Distillers Unlon y 1» L 190{00
TOTAL 2,747 { 274,700,00

ﬂ'ﬂ.“"ﬂ“ﬂ*ﬂﬂﬂﬂﬂﬂﬂﬂﬂ”ﬂﬂﬂh”ﬂm‘“.ﬂﬂﬂﬂﬂﬂ'.ﬂﬂ'

"_ﬂﬁ‘*‘ﬂ'ﬂﬂ”'ﬂﬂﬂ'”ﬂ
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Pexsistesat sffoxts ave still being made to ensble
participating seeintisng increasse thelr share-

holding,

THEK TUC HOUSING PROJECY

In 1976 » limited lisbilicy Company known ap
"Woxkars Rewsing Secisty” was registered through
the tastrwmsataliity of the TUC. The new Company
aould not cossencs business quickly owing to
inttial problems conserning the transfer of swesis
(mnd liabiliztes) from the defunet TUC Housing
Frojset te the wew Company. An awount of €18,247.82
has znew baen transferred to the new goospany.
Howaver cutstanding debts atill owd by the
defunct TUC Houslng projesct to outside parties

as at 1t Janusry, 1978 was:

. Nassrs A, Lang Lid (Contractors) =~ £114,700,00
. Beats Tnswesnss Covporavion w £173,321,15
£290,021,15

Lo

TN

This in o safyetuvate ‘bagluning” for a Werxkers
Housiug Prejset, No wonder, a philanthreple
oxganisation like the X8 which has bewn sssisting
the TUC in the projesst has desided o pull out
undar the prassnt stste of srraugements.

Ty s,??
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THE PINANCIAL POSYTION OF THE CHANA TUC

B T R o e S T S TRt e

The last officially addited accounts statemmat of the
TUC at the time of writing this vepert is dated
30th Decembay, 1877. The auditing weas done by offiaials
of the State Auditor-Ceneral’s Departmant. This
portion of our report is basad on the official Lindimge
of that audited statessnt,

6.1, INCOME AND EXPENDITURE ACCOUNTS
OF THE TUC (1973 ~ 1876)
1973 1974 1975 1976
¢ 4 2 &
TOTAL INCOME 741,539,96 805,946, 78 1585%,959,72 I745,603,92
TOTAL EXPENDITURE | 236,951.74 [89,789.% 1416,936.33 522, 541,49
SURPLUS 4,588.22 | 16,187.24 22%,06%.43

169,023,359

N ¥4
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A vyplcel expenditure pattern of the TUC - using 1575 and
1976 =8 examples {m xs follows:

EXPENDITUR® YTEM x&z& | 1;%&
Yalazties and Uages YT M S 3. .Y
Seminays, Heetings 8,280,223 4%,33%,22
Allowances 14,822.72 22,984 .89
Travelling (Local and Forsign) 5,879,00 R6,250.69
Offfce Rent payable 7,930.00 %,399.00
Bullding Maintensnos 2,972.98 5,54%.80
Office Expenses 7.075.53 8,892.03
Stationery ¥,934.1) 15,59%.28
Steups, Telephona, Cables 5. 81%.8¢ 8,119.31
Elactricity and Water 2,%67.58 &, 883,68
Hadical Expensss 7,421.70 §,400,00
Vehickk Mpintenance Allowsnues 6,468,000 6,379,600
Legal Sexvices $,800,00 3,300,080
Donations 338,55 440,72
Printing 2,595.58 2,383.24
Income Tax {on Kent) 24,50 37.5¢0
Bank Charges §4i ., 40 806,21
Spcial Sscurity Contwibution 17,773,4% 2&,3&5,ﬁﬁ
Motoy Vebicle Nxpenses 22.986.67 42,154.03
Loan Repayment 24 ,000.00 24,000,400
Lanve Allowance 3,185,00 3,260.00
Debt Arresrs 343,83 388,16
Comtribution te DATUU 5,100.00 ?aﬁﬂﬂ~ﬂ7
Arvears to Becial Security &,000.00 12,000,00
HAY DAY Ualebrations 7,793.50 8,702.07
Other Fublie Celebracions 150,60 382,20
Poreign Guasts 3,891.61 4,598.23
Want African Tour 853.35 |
Dapreciation 12, 306,26 12,587 27
Annual Bonus 14,290,317 18,327.34
Homormedium - §,500.00
TORAL 416,936,233 522,541.4%

wen 79
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6.2. THE BALANCE SHEET, AS AT 31. 12. 76
6.2.1 ACCUMULAYED yURD:
As 2 yesult of the sxcess of incoms over
axpenditura fa 1976, the TUC Aecumulared Fund
inorexssd from £157,452.09 4n 1975, to
£546,678.24 in Desember, 1975.

6.2.3 CUMSENT LIABILITIKS (32, 12, 76)
» Secial Seauxity Yund .. .. £ 2,681.07
» Cantral Revenus Deparisant ., 3,576,%%

» Public Servicex Undon .. .. 312.7%
» TUC Ewployses Ualon s »a 125,08
. TUC Bwpleyses Credit Union
Anpopistdon ., .. <y . 21,00
. Afvloan Iiberkxion YTrust Fund 50, 090
. Audit Bervies e ws ww 300,00
. Uhaos Mariemal Trust Yond .., 2,611.81
v Unpaid Legal Sexvieces ., .. 750,00
TOTAL £10,208,25
SN SIS I O

£.2.5 FIXED ASSETS (31, 12, 76)

« Bueniture and Bquipment
Lass Depreciation ve  aa E15,230,08
. Labeur College New Bullding .. 3,83%.00

. Voita Reglonal Sscretagiat .. 31.68
. Nator Vebicles las depraciation 3&,356«&;
TOTAL £58,550,07
VAR
6.%,4 INVESTMERTS (3. 12, M%)

., ‘Tusasury Bille er eves £10,000,00
¢ { Ghanw Gevexnmant Skecks ws  PR20,000.00
. Monesy Yohaseo Co. Bhaves ., 5.,467.50
. Co-aperative Imswcsses Shaxes 100,00

£233,587.50

AN SN D

H.JEG



7.0 SOME COMMENTS REGARDING TUC/NRC/SMC (1)

~ BC -

» m Hminx h@j’ug » ¥ * ¢ 8;631»ﬁ6

» Drugs (In Bosk) v s 766.00
» Regalvables (Internal) e 14,429,.13

» Cax Advance to Staff ., ., 23, 741.%90

TOTAL £47,567,98

I D A O N

ARD SMC (Y1) m,m:om

The relationship between the MRC/SMC (I3 Covernment and
the TUC was best deseribed by the Secretary General
Alhaji Issify himself s follows:

"We (TUC) and Covernment sve like the twe supsr
powers ~ the USk and tha Seviet Unlon,

We have sur basls differences, hut we can nevay
clask headen, becsuss wa Yheth) reslise that
we ahall acnthilate oursslves."

It is on record that it is the NRC/SMC governmsnt undex
Acheaupong thut tops the list Ly terms of grauting periedic
arbitrary wage lusresses Lo workars. General wage lncreassy
to workers was qulte mesningful up to 1974 because
agricultural productien in the epuntry (aspecislly locsl
food stuff) was on the increase at that tiwe, Howavar,
after 1975 over ambition cn the part #f Genaxel Acheawmpong,
the {mpaat of the Sahelian drought, vepid Inflatlon, chrenic
shortages of consumer goods on the open market, unsontrelled
and paked cheating, sad shesr fimsneial mismansgement mads
nonsense of all further arbitrary wage inerasses fox workers,
Thus eves though on the faee of Lt the NRC/SHC under
Achuanpong sesmad te be very much convexnsd for the rank
and file workers, esscencwmis missevagement at the national

veea/81
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level took away whatever bensfits vhat would kave Lightensd
the finaneial buxden of labour &5 a vhole, |

However, one thing was certain for labour wader Acheampony,
It was that, the TUC had been re-born within a fairly
large aurs of freedom, Chanafsn workers always exprazxead
theiy gratitude te the NRO/SMC for baing given the
opportunity agais to wecage their own affeir, we wendey the
TUC refused to jein the other professional sssociazlens o
bréng down Achewepong's reginme,

7.1. THE SUPRRME NILITRRY COUMCIL II
(BMC UNDRR GRNERAL ¥, W. K, ARUFFO) ,
Genaral Akuffo cverthraw Gemmral Acheampong in what
fome obssrvers sall & "Falaes Coup” en 5th July, 1978,
Genaral Ashewspeng during his last deys txied te
court the labour movesent te support hls "Union
Government”™ goneept but witheut wuek success., In
one instance, the General publlely snnounced that
he had Yelsvated" the TUC Sssxirary Generxl
(Alhaii Tewifu) to the offige of "Speeisl Alde to
the Head of Btare"”. The offer was alewerly deslined

by Issifu.

The seming inte offies of Akuffe brought with ix a

wava of industrisl strikes ia Ghans (pavtioularly
betwesn Septenber and Decewbsy, 1978) invelving |
¥atinexy verkexs, Tenchers, Civil Servenks, Deskworkexs,
Radlwaymen, and Kisstrisity werkers,

Seme sbssrvers wers tamptsed to brsnd the arxikns an
politienl, Hewsver, ®Vary objagtive analyst mt» ;m .
events of the poriod should eoneluds that the e o
strikes wers saused by meialy eseuonls fmzus : ,; ]
monthly sslary of the avevage Ghanaisn aeeld no n;:*
bear the high ¥ase of inflatien in the #mm.‘ iy
TUC undex Akuffe hes basn Exying t{u put pun;“

the govexnwent foy Fenexous salaxy reviaws,

ﬂﬁt!/‘z



~ B2 -

pressure howsver hee ~ te & larpe extent - fallen
on doaf esrs, This is bagically becavse Akuffo hes
and is still trying to pursus a policy of suwters
steingsucy with xegard to sconewic matters.

THE TUC AFD PRIVATE EMFLOYERS

During the past four ysars, seme factors have led
to aceaslonel friction betveen the TUC and many
private swployers - pavileularly Ghanaisn
industrialists, These fastors include:

» Hon-payment of workers' Socisl Security
Contribucions te tha appropriate authority.

+ Dalays in tha implemsntation of collective
bargaining sgrasments,

« Unsatisfactory working conditions,

. Vietimixation of shop stawayds,

»  Low pay.

tnfortunstaly (for the lsbour wovement) the Ghaneian
sconony has besn very badly mecaged recently. One
of the worst hit class of victims weve Ghanaian
panufaceurers. Yhey had to operate below 30% of thelr
normal produetion capscity fox wost wonths in 1??7.
1978 and 1979, Xsploysxs thus hide (understandably)
babind the popular excuse of "NO RAW MATERIALS, NOQ
PRODUCTION, THEREFORE, NO MW BENRYITS." SBince one
carmot kill the hen thet lays the yolden agg, labour
has had to auffer in silence with the TUC wateching
helplessly. One should howsver axpact Che ?ﬁg to
be more demanding, though ressonably - when the
perfoxmanes of the sconomy luproves,

eveo/B3
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this clauvse: "at tha apprepriate time," that the
TUC Nxecutive Board ~ with Zesifu aw ite chief
spokeswan, intsrpreted to mesan "now" - thet is,
Jenvary, 1979 being the appropriste time, Howaver,
instead of the TUC being an integral wing of »
pelitical party, it decidsd to Co-SPONYY ona,

The TUC, lad by its lsaders like Tesdifu snd Rwaku
Haligah, started to organise secwet politieal
weetings and to sgrutinive the various politieal
groups that scagted to exwupt after Jauusxy lat, 197%.
Une obvieus gruup that the TUC wanted te halp build
was tha People's Natienal Party them led by

Imoxu Egals, whe cleimed that the PRP had its veots
in the prosoribed CFP of Dr, Mkrumsh, Shazp
differances of opiniom soom surfsced betwean the
TUC spokesman and the old CPP diselples, The TUC
group instkied om the follewing:

. That whatever majer party that smerged &o
taks ovey fxom the CFP sbould be Joinkly
nurtured by politleimns (young and ¢ld) whe
ware "slean” ss well a3 the WUC leadership -
togethey,

That all old CFF brigades who had soiled their
hauds through misappropriation of public funds,
fyaud, nepotism, ox uiter mismansgement during
the First Rspublic should give way o new
hands so far ss top party leadershbip snd
sminiskration wars aoncerned,

That the basie Lldselegy of the new party sheuld
be Soalaliss tailorsd to wmeet the Ghanaian
pltuatien.

The old CPP leaders however dissgrsed (theough thely
behavieuz) with the TUC spokessen en all the prinsipal
poines tabled by the latnex, The old pelitieiens

caos /B
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want shead and launched the PNP even without Informing
the top spokesmen of the TUC - sontraxy to deslsions
that both groups had asrliex on agrasd upon behing
vlosed doors, 'That was tha parting point, The TUC
hierarchy, thinking Lt had & woral obligation to
fulfil the promise 1t had made to the rank and #ile
wmenbers to co-sponsor & politdeal party - wmnt ahead
and launched the Nstional Democratic Front (ND¥) om
Sth January, 1979, together with certain individusls
sud (what Lt called) pregressive yeuth organisations.

MERGER |

On l4th Febzuary, 1579, sbout five wewks after the
launching of the MDY, it merged with another paxty -
the Sosial Dexweratie Party that had styong roots in
the noxthers and uppsr veghens of Chans, The new

name that vesulted frow tha mexger in "SOCIAL
DEMOCRATIC FRONT.” (8D¥). The pavty's major prinelples
fneluda;

« Baxving as a vigerous and conscious political
vanguard for the sstakbisbment of & sesislist

but demoaratie society.

« Erasing all forms of opprassion mnd expleitation
£xom the country,

Secuning and maintaining the complets unity
of all ths pesple of Ghans,

LRADENS OF THE BDF:

At Mhe party's first natienal congress in Acers om

S¢h April, 1878, a 43 year ald private legal practitionexr
from Narthern Chasa by naws Alhajl Ibrahim Mahams

was alected unopposed as leadex (snd prasidentisl
candidate) of the 8D¥, Aljaji Mahame studied law at

the University of Chans fyom 1962 to 1965, whert he was
ealled to the Bax, The Narisnal Liberation Counell

(NLC) which everthrew Dx, Nkrumah's government

appointed him Commissioner of Information.
[ X XN fﬁﬁ
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During the Second Republie, he was the Ganaral
Secratary of the Natlonsl Allisnce of Liberals (A1) -
the then major opposition party in parliament,

That was in 1969, When all the opposition groups
(to Dr. Buals's gevernment) »arged fn 1971 undar the
name “Justice Party", Albajl Idrahim was again slegted
genaral seeretary.

The national deputy leader of the SDF is Professer
Mawuse Dake - 3 professer in electrical sngineering.
His last univessity was the University of Zawbis, '
Bafore then, he lestured at the University of Sefence
and Technology at Kumasi fn Chana, Other leaders of
the SIF inelude Dr. X, V., C. de Bxaft-Jolmson, s
Accra legal prastitionsy; Me, Albart Adomake, a former
Governoxr of the Bank of Chams; Mr, X. 3. Asante,
foxmar Ghans Anbxsssdor te the BEC; Dr. Anssh Asamosh,
acting head of the Svelology Depaxtment, Cups Coast
University; Alhaji Abubaksx Alhassan, & University
legturer and lasder of the Becial Demoeratic Party
that was staxted in NorthesnChans; Me, Hops Yomekps,
an Agera Businessman; Colonel Baideo, & vetived

Army Offiser who sexved in Cemersi Acheampong’s
goveximent, Dy, H. 8, Baonermen, an Asara Madical
Prastitioner; smd Alhaji A, M, Iswifu, Becretary Genwral

of the Chana TUC,

SDF SHORT-LISTED:

On 6th Apxil, 1979, the Xleetexal Coomisslonsx pruned
(fxom 16) to six, the numbar of poliriexl parties
that had registerad with his offies to gonkest the
June 1979 paxliamsutery slestions, The SDF was smong
tha six parties that were short-listed. The othexs
wars the Peeples Nationsl Pavey, the Yopular Fronk
Party, tha United Natéonal Comvention, the Actlion
Congress Party and tha Third Yorce Party.

At the time of ssneluding this veport, the heak of
the politieal campaign is nearing lts peak. However,

one can reasouably sonelude that the 5DF sould nov
L ER f 57
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win the eleetions basically bacause most workers
think that the type of forces and reasons that push
one into the lime Iight of the Chank labear seens are
quite diffevent from those that can win & sountry.
wide genexal sleetions. Within the TUC itself, thers
are many general sscretaties of narional wnicus whe
sre convivced that the formition of the SOI is net
the right snswer to Chana's labour problems mew. A
little over forty pex eent of the TUC leadexs think
that way, B D

9.0 SOME SELECTPD OPIMUOMS ABOUT THE T |
Mamy individusle (beth usien wembers and men-unicn mesbers)
as well as certain indencifisble groups have nede many
statements about the Chans TUC in TRBOAL YeArs. A faw of
such brief statwments ave quoted balow: S

9.1, FIRST sTATRMENT: 00 |
“While it is ssusing that anyens fvom the TUC, mugh
less from tha top lesdexship, should sppertion bleme
for its ineffsctivensss, there is mush to say em how

to make the Congress m:a:,y sffestive,

Wa say none of the TUC leaders can secuse any of |
theix colleaguss of not making it effective for two
ThRSONN: R
(a) Given the histerissl sivcumstances of the )
pations, all the conditions do not exist under
whigh the TUC can play ite tu}‘i. rolm,

| ' r today is slso eapable
(b) ¥o wne in this eountry to 1o
® cut of any special ind{#idusl mt, :t
exsnnforning the TG overnight inte what b
m MQ\ 'EEXE R i"f
ummir &W H ‘ .,
b . gdirorial Comssnt of the Ghans 'rm:';h
pkate-owned daily newspapsr dated it

Geptember, 1978,

caed/98




9.4

2.3,

¥.4,

"‘.’:hu dm:t.uicn of t:im TUC to co-sponsor & political
party, (ths SDF), is unfortunate, This is beoause

thet decision eute short the list of gonuine griavances
that oxdinary woxkers can have redressed by the
goverament during the mm& mmm, Unserupulous
politiclens will ba too proned te interprate wost
genvine worker wiwmc«a s politically morivated
yamzmulwly 1T the SO¥ happens to be in the oppositien,”

9.2.1, srmm:
A.n mﬂmt privave mmxmm and m
iwmportant menber of the %nm Mmma :
Asuselation,

'rﬂzm TATEMENT )

"t:tu TUC selll rmmu mwmuﬂ by most fmmxm
mkwt today. This is bwnm the leadexship is |
muw:&utwmé and is always trying to de ite bast,
The ¢onstraints within which the TUC opsratss are
wany and formidable. The movement needs sywpathy and
amurumu from the vank and file, instead of

cheap mdnmmm v

9.3.1, A (Tema) local wnion member from the Railway
Coxporation. He 1 & workehop supsrviser
at the werk-placa.

FOURTH STATEMENT:
“Ihe lesdsxship of t:hn ahma e hu lost touch with

the floor wembere, The latter beays the burden of
agonomie mismanugemant whidh the leadsrs enjoy the
comforts sf high office supportad by Government as fax
as the union leaders vremsin submissive and de nothing.
The Leaders mever push anything ~ they do not dewand
thaix rights."

2.4.1, SPEARKR:
An sxecutive committes membar of Chans

Association of Professionsl Bodies.

&‘ﬂ!/‘,
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9a 50 ?tm i ,..m:

"The Sectetary Ceneral of the TUC, Alhail Issifu 1s
an intelligent man bu over-cautious. It takes time
for him to soxt eut what is couragecus or marely
foolish in tra acts of poliey. But it should be
strassed that humsn hesitamey may instantly weakon
& man's ability to lesd. One wey say that Alhaji
lssifu takes wefuge in sollestive lendaxship, No
doubt his opponsats call it elub-houss lesdership.”

9.5.1.  SYEAXER:
A university lectursy writing in the

Journal “LEQON OBSERVIR" sm the topie:
"The polities of the Sseond Quadrennial
Conferenss of the T,V

9.6. SIXTH STATEMENT:
"the Ghana TUC as at 30th Dessmbar, 1977 does not

possess gu sessis rvegistrax in whish te vecexd its

asasts”

, . ‘ » 1 . !! 'w!
{Covearnment) Anditor-Censral’s efficial

written veport on the TUC dated 30, 12, 77,

« THE SEVENTH STATEMENT
" :Rc::&m sssoviding ts Chuyahill is not ouly & avesd.
It is & plan of asnpaign, A communist is not only
the holder of sertain opiniens; be is the pledged
adept of a well-rhought sut meuns of snfoxcing thes,

v..The Ghana TUC is exploicing lndustyial disputes
to sause senfusion and dissxffeckion in the sountry.
The TUC has astively emsouraged and ergauisad {ilegal
strikes te sobisve policisal snds, Unday our *mry ron
noses, 1t bas made stcempts xo infiltrate ;m«gm .,
and it &lways shooses students whe are Dexe or J.m
haviag sems tewporary grievanes about a sz: —
wliuy“ Tha Progress Party Gevernment hes hean s

% »f’ﬂlj




9.8.

- %0 -

watehing 81l thewe, and we fesl that the intevest

of the ordinary worker and the general publis should
be protected, snd also the interest ¢f demesraey
should he protectad from swch clandestine institution."

9.7.1,  BPEANER:

Labour Minister in the Sacond mmm -
on the oscasion of & parliament dabate
to disban the Ghane TUC in September, 1971,

THE ETCER STA

"In avery teuntyry, whenever the trade unien movemsnt
decidas t6 carry the bdurdewn of state responsibilities

or plunge oo desp into netiemal affaire, the

movement naturally ignerss soms basic duties that it
was sot up te do for the ravk and fila menbexe, That
i bbound tp happen - snd the Chana SUC will not be

an sxception,”

8,8,1, BPRAKER:
A (Goversmsut) Prissipal Laboux Officer,
Labour Headquarters, Asara,

n-'n/ﬁl



APPENDIX: X

1.0 WAMES OF QRNERAL SECRETARIE

7

2.

9.

10,

1),

iz,

13,

14.

15,

16,

17.

MR, BEN K. SDJAN ~ IKDUSTRIAL AND COMMERCIAL

VBRKERS UNION
MR, CHARLES K. ATTAE  ~ CONSTRUCTION AMD BURLDING

TRADRS WORKERS UNION
MR, KWAKU MALIGAH ~ GESEPAL ACRECULTRUAL WORKERS UNTON
MR. B. X, SHANG-QUARTHK - PUBLIC SERVICES WORKERS UNION
MB. JONATHAN MAMMAH - ONANA MINK WORKERS UNION
MR. A, X, FORSOM ~ RAILWAY AHD PORTS WOUKERS UNION
MR, €, BRUCR-MILLS ~ LOCAL GOVERMMENT WORKERS UNION
MR, J. RICHARD BAYDEN -~ MARITINE AMD DOCKWORENES UNION
MR. §, ACKOM-MEMSAK - TINBER WORKERS UNIOM
MR, ¥, A, KORAMTENG - GHAWA PRIVATE ROAD TRANSPORT UNION
MR, MARTIN R.A, ACQUAYE - POSTS AND TRLECOMHURIOATIONS
MR, A, K. YANKEY 2 GRNERAL TRANEPORT  FETHOLEUM AND
MR, J. 9, AROYO - HEALTH SKRVICES WORKERS UNION
MR, D. B. JOMAR - PUBLIC UYILIYY WORKERS UKION

MB. A, K. YEVIE

MR, C, X, AHLABLE

MR.

» METIONAL UNIOR OF SEAMEN

v YEACHERS, RDUCATIONAL WORKERS URLON

. A, B, LARYEA ~ RAILWAY EMOINEMEN"S UNION,

LI



200

HEADS OF TUC DEPARTMENTS: (

201‘.

2.2,

2.3.

2.4,

2.5,

206’

2.7.

2.8,

.9

2,10

SRCBRTARY CRMERAL

~ ALHAJL ABDUL MUMURI X8$IFU

INDUSTRIAL RRLATIONE DERT.~ MR. ALBERY (UARMING
EDUCATION DEPARTHMENRT « ¥R, J. R HORIEY
ECONOMICS AND RESEARCE  ~ MR, J. TRERERH
INTERMATIONAL BELATIONE  « ME. NUMOD-QUAYK
ATMINIRTRATION - MR, A; R. OKOE
0!5&3%;%@%@3 ANL BRVYRLOP- - MR H. T. MBTAM

PRINTING AND PERLICITY - MR,
PIHAWCE AND ACCOUNTING - MR.

CRAIRMAM OF TUC

J. AUIKPUL-QUANSAR

Ga A'ﬁ V”*Xﬁﬁ

EXECUTIVE BOARD (PART-TIMR)~ MR, E. 0. AMOAH



APPENDIX II

A BRESS STATEMENT BY MR. J. R. BAIDEN, GENERAL SECRETARY OF THE
MARITIME AND DOCRWORKERS UNION OF THE TUC ON THE EVE O 'THE
2ND TUC QUADRERNIAL QONGRESS IN sﬂﬁTﬂMBER, 1978 ‘

THE GHANA TUC - WHY LEADERSHIP AND STRUCTURAL
CHANGRS ARE NECESBARY AND URGENT

Comrades and Friends of the Ghana Labour Movement wherever vou
may be, |

1. During the ecourse of this month, to be preeise, frem
18th te 20th September, 1978 the Ghana TUC helds its
2nd Quadrennial Congress, at Winneba,

2. Delegates numbering sbout 147 drswn from the 17
affiliated nasional Uniena of the TUC and representing
the working foree of this eountry, will be athending
this all-impextant Congress.

3. No doubf, the major fssues that the Congress will coneider
will include: x review of the achievements and set-backs
realisad in the lmplementstion of ius action programme
policies and vesolutions adepted at the previous
Quadrennial Cengress held 4 years ago; cheose & new
zeam of lesders; draw up & new setlen programne fox the
futuze; and give a elesr mendate to the leadership to
garty out the programme ay well as polieies that will be

set oud,

4, Before geing e the impendiing Congress, there are few
impoytant issues that need to be brought te the attentlon

of the working people of this nation,

5. In the supreme interest of the suffering werkers of this co
aountry, kindly bear with me alittle, if I have to bother
you by asking you to spare some of your precious time to
go through thie paper, in order not to miss the whole

point it is aftexr.
oano/o



6. It stands to reason that those who understand the
requirements of progress will be able to makevgreater
headway than those who do not.

7. Far tono often many of ue fail to listen, appreciste
and accept the vibrations of the heart and conselence of
our labour movement and therefore appesr not to be more
meaningful to her,

8. Ar this time of the country's search for effective
political stability and economic rediscovery, structural
and leadership changes in the country's labour movement
are considered to be urgent, pressing and Indeed,
unavoidable, This, as a matter of fact, has been and
continues to be the persistent clarion call of many workers.

9, To them, the present leadership of the country's labour
movement: does not only suffer from ineffectiveness,
indecisiveness, lack of courage to speak out loud and
clesr and constructively om matters of importance and
concern to the worker and the nation, but also grossly
lacks dynamism, competence, direetion and motivation.

10, To the wbxkars, the present lesdership of the TUC takes
decisions on major lssuss which, in most cases, do wot
refleat their wishes and aspirvations. And those who dave

to raise a dissenting viice In support of the very

workers through whose sweat and Labour and financial support
the TUC thrives, are sither made scape-goats, blackmalled,
considerad "resctionaries", reported and placed undex
unwarranted survelliancs or unjustly victimised under

any flimsy excusze.

11. A case in point was my unwarranted arrest and detention by
the Special Pranch from ¥th to l4th December, 1976 and that
of nine leaders from the Sesmen's Usnion during almost the
same time, for no just cause and the luke-warm attitude
shovn by the leadership of the TUC., Tt was through the
concerted action of the entire members of the Maritime
and Dockworkers' Union that I and the othere were released
fren detention, Thanks to the Executive hLoard which

v.ou,no



iz2.

13.

14,

15.

immediately after my release called for the setting wp
of a fact-finding committee to investigate the eircumstances
leading to my arrest and detention,

As a matter of fact, many consider the present leaderahip
of our labour movement too complasent, too ready to
compromise on igsues of primngiple, too weak to fight bask,
nerely reacts to government's propesals and policies
instead of making the Government responding to labour's
proposals. Seriously speaking, many consider the TUC
leadership mot to be anything more than a bureaucratie
negotiating outfit with very little roots or influence
among even the workers,

At ths moment, because the lsadexship woefully lacks
dynamism and vision, and appesxs not te keew where the
labour movement itself is going and its prejsctions into
the fubure, the affiliasted national unions do nor have
much influenee on what is happening in this eountry,
Because of this, the unions and for that matter the workers
are often igoored when vital seeial, eeonomiec and politieal
decisions or messures affeeting the destiny of the natdon
and particularly the workers axe being taken,

For example, how many times have we as workers net resolved
on drastie cuts in taxation gemerally, with partisular
veferenge to tax exemption on overtime pay, bonus, rent
subsidy or housing allowanee, end-pf-sefviee benefits and
other fringe benafits ete, and ealled for effective
messures to eentrol prices and rents, imprevement in
public tramsportation, review of outmoded labour laws,

ake., at various cenferenees? And for how leng are we to

wali thinking "masner will £all from heaven'?

This does pot, howevar, infer that there are no cases that
stand ko the eredit of the leadurship. Suvely there are,
but they are not quite substantial amd up to the expsctation
of many workers to warrant meikioning.

QQ"/?Q!



16.

17.

18,

19,

20.

I regret the necessity of detailing yo you, so much
information But taken together they highlight the weakness
and lack of initiative and dymmim in the presmnt leadexship
of the TUC,

Cettainly, with these happsnings and performances, the |
workers and peasant farmers' interests and those of society
will better be served if structural snd lesdership changes
are seriously undertaken during the impending Qwudxmnial
Congress,

As workers and leaders, we all face together one of the
great historic ehallenges of our time: to ensure that the
unions are not redused to mere bargsining agents but that
they look and work beyond the narrow econfines of
employment: relationship; to secure for the workingman
batter gonditions of living; to be soncerned with the
workingman's health and diet, his centinuing education and
nlfdmmmmt, his ahcuzer, his cultural upliftmm:,

to metition just a f.uw.

On all these matters, the labour movement should come out
#ith its views; brimg to the attention of the administrators
and the country as & whole, the true miserable lot of the
workingman; increase demand for the righta of the worker;
ensure that the labeur movemsnt is invelved in the toral
devalopment (produstion and disgribution) of the nation's

YesOuUress.,

We iive in an economic system which is neither of our
wmaking mor our ehoosing. It is a system of inherent
sontyadictions and we, as a movement are increasingly
eaught up in the vortex being created. Over the last six
ysars, through impert restrictions, the flow of essential
sonmodities has been stifled, These restrictions have led
to hoarding, blackmarketing, scarvcity, profiteering and
an alarming vate of inflation. Our system of distribution
is ridden with corruption, Distribution of sssentlial
commodities is not determined by what you need but by
"whom you know", Thus most workers have been forced to

live in sub~human standaxd,



21,

22,

23,

24,

The way out is to pursue vigorously khe participation of
workers in the management of enterprises they work for,
They should be allowed to express their wiews on how the e
enterprises are run, Much attention should be paid to
agriculture, rural development, loeal government, efficlent
nktional transport system, foreign exchange and bnlanaa of
payment problems, the rate of mational davelepmtnu,’
effloaient distribution snd marketing of eommodities, rural
migratiau. and se omn.,

The labour movement should be organisad im ssch & way to
1ncluda'a11 exploited and deprived people as well as the
intelligentia in the eoumtry, It should be the torch-
bearer of the revolution. Im shext, it should be capable
of self-axesading; have pover of visien and an adaptabilivy
shanging eonditions and an effectuating vill’ka‘raaiiua
the vision of the future. It :hmwl&.alaa ba a signifieant
social institution, pravidtug & v&xiaty of services to the
working pepulation, by way of workers' education and
housing, consumers' and producers' eo-opevatives, workers'
social insurance, participation in sconomie planming and
in the proper utilisation of our manpower resources., And
thig Ls what wa sre all sbout and want - A change in the

present Leadership of the TUC,

Honestly, the challenge that faces the eountry's Labour
Movement is enormous, formidable and sxseting, yet there
are men In our midst with the eapabilities and the requisite
dedigation to stesr the affaive of the TUC batter and

bring to the ordinary suffering worker the respect and
dignity he naturally desszves,

After seven yeaxs of 'club-house’ leadership in the TUC, I
offer the Laboux Movement a new generation of leadership,
Let us wipe out from the TUC leadership the stigma of fear,
wenknass and indesisiveness. Let us fnstil into the TUC a
new spixit of unity, brotherhsod, and service, Tt is on
this keynote that it is necessary for all of us to work
hard to bring about changes which will make the leadership
of the Labour Movement united and independent, dynamie,
positive, and responsive to the aspirations of the working
people., We must remain valisntly active in our tasks and



ensure that the TUC and its affiliated 17 National Unions
become the centre for harmonising the actions of workers

in the atainment of these common ends,

25. This is why after consultations with many of my coliesgues
in the unions, I have decided to sacrifice everything and
make myself the Instrument of change in the Labour Movemémt
by vigorously contesting the post of Secretary-Generalship,
come what may, during the fortheoming 2nd Quadremnial Congress
of the TUC, T am sure I can count on the support and
encouvagement of all workers and their leaders, as well
as well-wishers far and nesr.

26, The struggle #or leadership and struetural changes in the
labour movement has begun in sarnest and I venture to asy
that there is no turning back until the forces of progress
have succesded in effecting the desired changes envissged.

COMMENT ; | o ‘ |
Mr. J. R. Baiden who contested for the post of Secretary General,
lost to the ineumbent -~ Alhajil A. M. Issifu. Mr. Balden walked
out of tha Congress Hall Just before the electlons began in
protest against the “indireet or block woting” method adopted.



	Seite 1 
	Seite 2 
	Seite 3 
	Seite 4 
	Seite 5 
	Seite 6 
	Seite 7 
	Seite 8 
	Seite 9 
	Seite 10 
	Seite 11 
	Seite 12 
	Seite 13 
	Seite 14 
	Seite 15 
	Seite 16 
	Seite 17 
	Seite 18 
	Seite 19 
	Seite 20 
	Seite 21 
	Seite 22 
	Seite 23 
	Seite 24 
	Seite 25 
	Seite 26 
	Seite 27 
	Seite 28 
	Seite 29 
	Seite 30 
	Seite 31 
	Seite 32 
	Seite 33 
	Seite 34 
	Seite 35 
	Seite 36 
	Seite 37 
	Seite 38 
	Seite 39 
	Seite 40 
	Seite 41 
	Seite 42 
	Seite 43 
	Seite 44 
	Seite 45 
	Seite 46 
	Seite 47 
	Seite 48 
	Seite 49 
	Seite 50 
	Seite 51 
	Seite 52 
	Seite 53 
	Seite 54 
	Seite 55 
	Seite 56 
	Seite 57 
	Seite 58 
	Seite 59 
	Seite 60 
	Seite 61 
	Seite 62 
	Seite 63 
	Seite 64 
	Seite 65 
	Seite 66 
	Seite 67 
	Seite 68 
	Seite 69 
	Seite 70 
	Seite 71 
	Seite 72 
	Seite 73 
	Seite 74 
	Seite 75 
	Seite 76 
	Seite 77 
	Seite 78 
	Seite 79 
	Seite 80 
	Seite 81 
	Seite 82 
	Seite 83 
	Seite 84 
	Seite 85 
	Seite 86 
	Seite 87 
	Seite 88 
	Seite 89 
	Seite 90 
	Seite 91 
	Seite 92 
	Seite 93 
	Seite 94 
	Seite 95 
	Seite 96 
	Seite 97 
	Seite 98 
	Seite 99 

