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Foreword 
 

The Friedrich-Ebert-Stiftung (FES) Zimbabwe, in partnership with the National Association of Community 

Broadcasters (NACB), is pleased to present this handbook, Amplifying Voices from the Margins. This 

resource provides a comprehensive guide for establishing and managing impactful and sustainable 

community radio stations across Zimbabwe. 

Community radios are far more than just broadcasting platforms. They are dynamic arenas for dialogue, 

community building, and social accountability. By bringing the voices of ordinary residents to the centre, 

these stations play a vital role in fostering participation in decision-making processes, particularly on local 

development issues. They enable communities to directly engage with public representatives, providing a 

space where power can be held accountable and solutions shaped collectively. 

At the core of community radio is inclusivity. These stations create opportunities for community members 

to actively participate in governance, operations, and content creation, ensuring that they reflect the 

priorities, values, and aspirations of the communities they serve. This participatory approach democratizes 

media, making it a truly people-centred endeavour. 

Zimbabwe’s nascent community radio sector has already demonstrated the power of grassroots media to 

shape narratives, promote local culture, and hold power accountable. However, as these community radios 

continue to grow, they face challenges such as governance capacity, financial sustainability, and navigating 

regulatory frameworks. Addressing these complexities while effectively delivering on their mandate requires 

tailored support and continuous learning for the community radios. This handbook is a practical and essential 

tool, offering actionable insights to community radio practitioners, Board members, and community leaders 

to thrive. 

NACB’s mission to amplify voices from the margins celebrates the power of grassroots media to inspire 

change, foster participation, and build resilient, empowered communities resonates with the FES mandate 

to support social justice and democracy. 

We hope this handbook will contribute meaningfully towards building an impactful, sustainable, and 

transformative community radio sector in Zimbabwe. 

 

Thilo Schöne  

Country Director 

Friedrich-Ebert-Stiftung Zimbabwe 
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Introduction 
 

Community radio stations are now operational in Zimbabwe, following the government’s licensing of the 

first 14 stations in 2020 and 2021, a move that democratized the airwaves. The license allotment paid 

particular attention to ensure they serve remote and marginalized communities across the country. As 

dynamic platforms for information sharing and dialogue, these stations centre the voices of local 

communities and have the potential to drive democratic participation and civic engagement. Strategically 

located in underserved communities at the geographical, social, economic, and political margins of the 

country, community radios have been hailed as a game changer for public discourse and civic engagement 

at the local level. Their role in the meaningful participation of citizens in public affairs offers possibilities for 

community-driven dialogue, meaningful engagement, and social accountability. 

Community radio presents an as of now uncontested space for the previously excluded voices of ordinary 

people to be heard. Distinct from mainstream media, which often focuses on national figures, experts, and 

elites, sometimes disconnected from local issues, these community radios are an arena for ordinary voices 

directly affected by issues of development, service delivery, advocacy, and governance. This unique role as 

a “people-centred media” positions community radios as potential hubs for democratic expression and 

participation at the grassroots level. 

While the potential of community radios is evident, they are all still at a nascent stage of development and 

face significant challenges. Weak governance structures, limited operational capacity, and scarce financial 

resources can hinder their ability to meet the expectations of their communities. These issues often limit 

the involvement of community members across the broadcasting value chain— from governance and 

management to content creation and sharing. This impedes the efficiency and effectiveness of their 

programming and weakens their institutional, financial, and social sustainability.  

The government has been upbeat about licensing more community radios. This is necessary as more areas 

are underserved, however, the growth of the sector does not only require licensing of more radios but also 

strong capacitation, continuous learning and development of those that are licensed to ensure they grow, 

become viable and achieve sustainability. For these stations to fully realize their potential as agents of social 

change, they must build robust governance frameworks, develop operational capacity, and enhance 

financial sustainability, deepen community rootedness and connect them to other key players. 

Purpose of this Handbook 

As part of the NACB Community Radio Governance Project supported by FES Zimbabwe, this handbook is 

intended to support community radio practitioners, community members, Board members, and staff for 

both licensed stations and those preparing for licensing to effectively establish and manage community radio 

stations. 

 The handbook is a practical resource for equipping individuals and teams with the knowledge, skills, and 

tools needed to build resilient, impactful, and sustainable community-centered, democratic platforms. It 

does not only state what needs to be done to build a sustainable and transformative community radio. It 

also offers a practical guide on how to do it. The handbook aims to empower community radio stations to 

be resilient, sustainable, and transformative forces in their communities. It provides actionable guidance for 

navigating common challenges and realizing the full potential of community radio.  

Additionally, the handbook serves as a valuable training tool for orienting new Boards, training community 

radio practitioners, and onboarding other personnel involved in community radio operations. 
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The handbook is structured into focused, easy-to-navigate chapters that cover key aspects of operating a 

community radio station. Each chapter is written in simple-to-understand language, with informative and 

explanatory content, easy-to-follow bullet points, and highlighted key points for quick reference.  

Finally, the handbook includes a resource pack for community radios, which includes samples and templates 

relevant to programming, a directory of licensed community radios in Zimbabwe, essential information on 

institutions, laws, support organizations, and key commemorative dates, making this handbook a 

comprehensive guide to starting and building resilient, sustainable, and impactful radio stations. 

About the National Association of Community Broadcasters (NACB) 

NACB is a collective of 14 licensed community radio stations in Zimbabwe. Representing a rich diversity of 

local communities, community radios present a platform for “voices from the margins” to be heard. NACB 

seeks to promote community broadcasting as a viable tool for communication, access to information, the 

inclusion of marginalized voices, public participation, and development. In pursuit of this goal, we coordinate 

community broadcasters, unify their voice, and represent their collective interests. The association also 

promotes and facilitates cooperation, collaboration, peer learning, peer accountability, and information 

exchange among its members. 

About FES 

Friedrich-Ebert-Stiftung (FES) is a German foundation that focuses on the core ideas and values of social 

justice and democracy – freedom, justice, and solidarity. In addition to the pursuit of political emancipation 

of the working class, social democracy strives towards a free society based on solidarity and offering 

everyone an equal opportunity for economic, social, and cultural participation. 
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Chapter 1: Understanding Community Radio 
 

What is a community radio? 
 

A community radio station is owned and controlled by the community and serves the community's interests. 

Community radios are established to serve geographic communities or communities of interest. A 

geographic community is a group of people inhabiting the same geographic boundary, usually with diverse 

interests and needs. 

On the other hand, a community of interest can be a group of people who may not share the same 

geographic delimitation but have a shared interest. For example, a group of people occupying Bubi District 

is a geographic community, whereas youth or workers can be a community of interest. A community radio 

for a geographic community strives to serve the diverse interests of its members. In contrast, a community 

of interest often serves the narrow interests of a single interest group. 

Community broadcasting is the third tier of 

broadcasting, distinct from public broadcasting and 

the private broadcasting tier. Community radios 

are not-for-profit, meaning that any surplus 

revenue they generate is ploughed back into the 

station's operations. 

The role of community radio 
Community radio is a powerful, unique medium 

that amplifies local voices, fosters community 

engagement and promotes social change. Unlike 

commercial and public radio, community radio 

stations are characterized by their grassroots 

nature and are owned and run by the communities 

they serve. They provide a platform for 

marginalized and underrepresented groups to be 

heard, offering a diverse range of programming and 

content that reflects the interests and needs of the 

local community. 

Community radios are often the only reliable 

source of information for communities at the 

margins of society. This underscores their 

importance in promoting access to 

information, cultivating free expression, and 

promoting civic participation for citizens at the periphery. In particular, they serve the following 

purpose: 

• Building Communities 
Community radio stations create a convening platform for communities to come together, engage in 

dialogue, and address issues that affect them. The radio enables communities to set the agenda in the local 

development discourse and further popularize that agenda. They facilitate the organization of community 

members around common goals and challenges. For example, community radio stations can have 

programming about local development projects, health campaigns, and educational programs, encouraging 

Community radios create a convening 

platform for communities to come together, 

engage in dialogue, and address issues that 

affect them. 
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community participation and collective action. This ability to mobilize communities is particularly important 

in areas where other forms of communication may be limited.  

It is important to note that the currently licensed community radios in Zimbabwe also serve the language 

and cultural development of communities. They are all located in areas where local languages were hitherto 

marginalized and did not have space in the public arena. Buoyed by the 2013 constitution of Zimbabwe, 

which officially recognizes 16 languages, community radios are also actively cultivating and reviving their 

indigenous languages. By promoting local culture and facilitating dialogue on community issues, community 

radio helps to build social cohesion and strengthen community bonds. 

This is one area of community building in which community radios have registered significant success in a 

short space of time. 

• A Tool for Participation and Inclusion 
Community radio (CR) is not just a medium for broadcasting; it is a potent tool for development. In practical 

terms, community radios enable communities to organize, mobilize, and actively participate in community 

development at a local level. By providing a platform for information sharing, education, and dialogue, 

community radio stations empower 

communities to meaningfully participate in 

public affairs from an informed perspective. 

The inclusion of diverse groups on the radio, like 

women, youth, the elderly, vendors, children, 

farmers, business people, etc, makes 

community radio a unique platform for 

convening individuals and groups who would 

not ordinarily converge as their issues are 

diverse.  

Whereas mainstream media give space to the 

elite, the authorities, and experts, the promise 

of community radio is that it gives priority to the 

voices of ordinary community members directly 

affected by the issue. It brings ordinary 

community members to the decision-making 

process and ensures their voice is heard. 

An important role played by community radios 

is connecting local voices to the national 

discourse. For instance, they provide a platform for Parliamentary Portfolio Committees to engage with 

communities. For instance, parliamentary public consultations or public hearings can be conducted on 

community radio to reach more people, further strengthening public participation and mainstreaming 

‘voices from the margins’ in critical conversations. In this case, community radios bring national institutions 

closer to the people they serve, otherwise viewed as institutions for the elite, inaccessible and disconnected 

from ordinary citizens. 

In essence, community radio cultivates and strengthens local democracy through access to information, civic 

education, public participation, social accountability, dialogue, and free expression.  

• Strengthening Social Accountability 
Community radio also connects community members to their leaders, such as Councillors, Members of 

Parliament, traditional leaders, and other community leaders. They empower citizens (as rights holders) to 

In essence, community radio cultivates and 

strengthens local democracy through access to 

information, civic education, public participation, 

social accountability, dialogue, and free 

expression.  
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hold power to account while giving authorities (as duty bearers) a platform to engage and respond directly 

to individual and collective questions about the delivery of public goods and services. 

 

 

 

 

 

• Disaster Early Warning and Response 
Community radio is widely recognized as an 

effective disaster early warning and response 

tool, especially in disaster-prone areas. 

Community radios remain a crucial way of 

disseminating information during 

emergencies or disasters when other modes 

of communication may fail affected by the 

disaster. They are essential during such 

situations due to their location in 

marginalized areas. In regions like 

Muzarabani, Tsholotsho, and Chimanimani in 

Zimbabwe, where cyclones and floods occur annually, community radio stations are vital in disseminating 

timely warnings and information. By providing real-time updates and safety instructions, these stations help 

to mitigate the impact of disasters and save lives. 

This immediate access to information enables residents to take precautionary measures, seek safe shelter, 

and access emergency services. The role of community radio in such scenarios underscores its importance 

as a lifeline for vulnerable communities. 

 Similarly, community radios play a vital role in drought-prone places like Plumtree, Chiredzi, and Hwange. 

Working with stakeholders like the Meteorological Services Department, government, and NGOs, they 

provide critical climate and weather-related information that enables communal farmers to adapt and build 

resilience in the face of drought. 

• Democratizing Media 
Community radio democratizes the media landscape by providing an alternative to mainstream media, 

enhancing media plurality, an essential aspect of media development. It ensures that a wider array of voices 

and perspectives are heard, particularly those from 

marginalized and underrepresented groups. 

Community radios occupy the middle ground in a 

polarized media landscape with a sharp divide between 

state and independent media, bridging the divide for 

audiences. Community media is pro-people, tempering 

the excesses and plugging the gaps of the mainstream 

media players. 

Community radio is community-owned, enabling members to participate meaningfully and influence its 

decisions and operations from the governance level to content creation and distribution. This democratizes 

Community radios remain a crucial 

way of disseminating information 

during emergencies or disasters when 

other modes of communication may 

fail affected by the disaster. 

Community radios occupy the middle 

ground in a polarized media landscape 

with a sharp divide between state and 

independent media, bridging the divide 

for audiences.  
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the newsroom as it positions listeners as active co-authors of their community radio narratives and not just 

passive consumers of content. 

• Training and Skill Development 
Community radio stations also serve as training grounds for local talent, sharpening broadcasting and 

production skills that make individuals employable by commercial and public stations. By offering hands-on 

experience in radio production, journalism, and technical operations, community radios equip local 

residents with valuable skills that enhance their career prospects. 

In Zimbabwe, many community radios have carried out training programs that focus on developing the next 

generation of broadcasters. These programs provide practical training in areas such as content creation, 

audio editing, and on-air presentation. Graduates of these programs have gone on to secure positions in 

larger media organizations, contributing to the professionalization of the broadcasting industry in 

Zimbabwe. While this sets the community radio back in terms of training new people continuously, it 

provides growth opportunities for local talent that would otherwise not have managed to grow in that 

manner. 

Characteristics of Community Radio 
Community radio stations are unique in their structure, purpose, and operation. They serve as a critical 

medium for local communication, empowerment, and development. Here are some of the defining 

characteristics of community radio: 

i) Community Ownership and Participation 

Community radios are typically owned and managed by the communities they serve. This means that 

community members participate in governance and decision-making processes and shape the direction 

of the radio, including content and editorial policy. This ownership model fosters a strong connection 

between the station and its audience, ensuring that its priorities align with the community’s needs and 

aspirations. Community radio stations are run by residents who understand the unique dynamics and 

needs of their community. This local operation ensures that the station remains grounded in the 

community's realities and can respond quickly to local issues and events.   

One of the core principles of community radio is active participation from community members. This 

participatory approach ensures the content is relevant and reflects the community’s needs and interests. 

Community members can volunteer, provide feedback, and even produce their own shows, fostering a 

sense of ownership and involvement. 

ii) Democratic Structure 

The governance and operational structure of a community radio station must be democratic, allowing 

community members to actively participate in decision-making processes. This includes processes that 

enable community members to elect the governance structures of the radio including the Board. This 

democratic model ensures transparency, accountability, and inclusivity in the station's operations. 

iii) Availability and Accessibility 

Community radios are widely accessible to the communities they serve, ensuring that local populations 

can easily tune in and benefit from their broadcasts. This availability makes community radio an effective 

tool for disseminating information, educating the public, and fostering community dialogue. 

These stations are designed to be user-friendly and approachable. They often feature programming in 

local languages and dialects, making content more relatable and relevant for the community. In this way, 

they break down complicated issues and concepts, simplifying them for their audiences to comprehend 
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in their own local parlance. Accessibility also extends to participation, where community members can 

contribute content, share stories, and engage with the station. 

iv) Not-for-Profit 

Community radios operate on a non-profit basis, 

meaning their primary goal is to serve the 

community rather than generate profit. Any surplus 

revenue generated through fundraising, grants, or 

sponsorships is reinvested into the station to 

improve services and programming 

v) Development-oriented 

Unlike other forms of media, community radios are 

transformative in their nature. They are 

development-oriented and are not necessarily 

driven by the desire to broadcast popular ‘feel-good’ 

or sensational content to improve ratings. Their 

content is aimed at supporting development efforts. 

They provide a platform for education, health 

campaigns, civic engagement, and local governance. 

Community radio contributes to the social, 

economic, and cultural development of the areas 

they serve by facilitating communication, 

information sharing and galvanizing voices. The 

content of community radios must be 

transformative, empowering citizens to act. 

What could go wrong? 
While community radio is an exciting phenomenon, several pitfalls in this broadcasting tier require attention 

to ensure the integrity of its character, purpose, and potential impact remains intact. 

• Personalization of the radio 

Community radios are typically founded by one or a few vision bearers who provide leadership early on. 

These individuals are critical in establishing the station and usually wield significant influence. While this is 

not a problem, the challenge arises when an individual or a small group of people begin to view the radio as 

their personal project. Unless the radio project is opened to popular community participation and cultivating 

community rootedness, such community radios are fraught with transparency and accountability problems. 

Besides founders, other individuals may also gain influence due to their political, economic, or social 

standing to exert undue influence on the station. The pitfall here is that ownership and control of the radio 

would then shift from the community to individuals who may exploit it for their own personal interests. 

Therefore, community radios need to structure processes that recognizes the role and vision of founders on 

the one hand and cultivate genuine community ownership and participation on the other. This includes 

developing consultative, representational, and accountability platforms for the community radio. 

• Political or corporate influence 

Community radios are credible and powerful tools in local communities. They present unprecedented 

opportunities for mobilizing community members, setting agendas, and building the legitimacy of 

community discourses. As such, they may be attractive platforms for co-option and capture by powerful 

The governance and operational structure 

of a community radio station must be 

democratic, allowing community members 

to actively participate in decision-making 

processes.  
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individuals and entities with political influence or pushing their business interests. Such interference would 

derail the community radio from genuinely undertaking its community broadcasting mandate. Currently, 

the law and the license terms and conditions clearly state that partisan politics has no place in community 

radio. 

Furthermore, the regulation of advertising for 

community radios is such that it prevents a single 

advertiser from having too much power at the 

back providing advertising business to 

community radios. 

While these are clear, experiences from other 

countries demonstrate the need for community 

radios to be vigilant to avoid undue political and corporate influence on the station's operations. Internal 

governance documents, constitutions, organizational policies, and other control mechanisms are essential 

to put in place as guardrails against this. 

• The tragedy of the commons 

It is crucial to be mindful of the “tragedy of the commons,” where resources owned by everyone may suffer 

neglect or misuse. This arises because no one feels compelled to take responsibility or safeguard the project 

as it does not benefit them individually but collectively as a 

community. While a democratic structure is essential, it is 

equally important to establish clear roles, responsibilities, 

and accountability mechanisms to ensure the station's 

sustainability and effectiveness. Averting the tragedy of 

commons must be anchored on a strong culture of 

custodianship, stewardship, and professionalism. 

 

 

 

 

 

 

 

 

 

 

Experiences from other countries demonstrate 

the need for community radios to be vigilant 

to avoid undue political and corporate 

influence on the station's operations.  

It is crucial to be mindful of the “tragedy of 

the commons,” where resources owned by 

everyone may suffer  neglect or misuse. 
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Chapter 2: Starting a Community Radio 
 

Over the years, buoyed by the licensing of community radios in Zimbabwe, many communities have 

demonstrated an interest and desire to start a community radio station.  This chapter provides the 

knowledge and tools necessary to successfully organize, plan, prepare, and establish a community radio 

station. It focuses on ensuring that the station effectively meets the needs of the community while operating 

sustainably within the required regulatory framework. By the end of the chapter, readers will be prepared 

to navigate the essential steps in creating a community radio station that serves its audience and complies 

with relevant laws and standards. 

Organizing communities 
Communities that desire to establish a community radio initiative must organize themselves, collectively 

assess their context and needs, define a vision and mission, and establish the necessary governance and 

operational structures for the community radio. 

Community radio stations are often started by a few community members who carry the vision and actively 

pursue the project. From the onset, organizing 

the community to ensure inclusion and buy-in to 

the idea is important. 

Therefore, founder members must organize 

community engagement meetings, stakeholder 

engagement meetings, and outreach 

campaigns to conscientize and mobilize the 

community for the proposed project. This 

strengthens community rootedness, 

community ownership, participation, and 

inclusion, which are fundamental aspects of a 

community radio station.  

In organizing community members, it is vital to 

reflect the diversity of community interests in 

that area. For instance, different demographic 

groups must be represented in the initial stages 

of setting up the radio station, such as youth, 

women, workers, PWD, elders, etc. It is also 

important to consider the different social 

groups and identities present in the 

community; these could be language groups, 

different faiths, arts, culture, sports and recreation, residents associations, and community-based 

organizations. The different economic activities should also be represented in the manner in which 

community organizing is carried out. For example, it is essential to have farmers, artisanal miners, informal 

workers, traders, cooperatives, etc., represented, depending on the economic activities of that particular 

community. 

It is important to remember that your community is made up of both residents and those who originate 

from the community. Those who still have a strong connection and interest in the community's affairs but 

may not currently be residents may include people working in a different city or those in the diaspora. These 

are also key community sections to engage and include at this stage. They usually possess resources, 

knowledge, experience, and networks that are essential for the success of the station. 

In organizing community members, it is vital 

to reflect the diversity of community interests 

in that area.  
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Conducting Community Needs Assessments 
Building a firm foundation for the community radio station is essential. As such, understanding the needs 

and interests of your community is the first step in planning a community radio station. A thorough needs 

assessment will guide your programming and ensure your station serves its intended audience effectively. 

Here’s how to conduct a community needs assessment: 

• Define the Scope 

Determine the geographic area and the demographic groups you intend to serve. Consider factors such as 

age, gender, ethnicity, and socio-economic status and interests, as explained above. 

Gather Data 

• Surveys: Create surveys to gather information on community preferences, interests, and needs. 

Distribute these surveys both online and offline to reach a diverse audience in your community. 

Surveys can even be conducted in WhatsApp groups and during community meetings.  

• Interviews: Conduct interviews with 

community leaders, local organizations, 

local authorities, and potential listeners to 

gain deeper insights into the community’s 

needs. 

• Focus Groups: Organize focus groups with 

different segments of the community to 

discuss their views and expectations for the 

radio station. 

• Existing Data: Review existing research and 

data from local government, NGOs, and 

other sources to complement your findings. 

• Analyze Results: Analyze the collected data 

to identify common themes and specific 

needs. Look for patterns and trends that will 

inform your programming and operational 

decisions. 

• Report Findings: Summarize your findings in 

a report that highlights key insights and 

recommendations. Use this report to guide 

the next steps in planning your station. 

 

Establishing the radio 
 

Registration and Legal Status 
To start a community radio initiative, it is important to register it to acquire legal status according to the 

country's laws. In Zimbabwe, several options can be pursued for establishing a community radio station. 

Below is an outline of some of the two most common registration options, including processes and pros and 

cons, to help you decide which legal status suits your station's vision and objectives. 

1. Registering as a Private Voluntary Organization (PVO) 

Registering as a Private Voluntary Organization (PVO) is a recommended route for community radio stations 

in Zimbabwe as it provides a formal structure and is commonly accepted by regulatory authorities.  

Building a firm foundation for the community 

radio station is essential. 
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• Process: To register as a PVO, the station's founding members must submit an application to the 

Ministry of Public Service, Labour, and Social Welfare. This application includes organizational 

objectives, founding documents (such as a constitution), a list of members, and identification of its 

governance structure. The starting point will be to visit your Department of Social Welfare at the district 

level to get a checklist of what you must submit and better understand the registration process.  

Please note: It is important to constantly check on latest information relating to PVO registration as the 

PVO Act is in the process of amendment. 

• Advantages 

o Legitimacy: PVO status is recognized by various stakeholders, including donors, which can increase 

funding opportunities, including the ability to raise funds from the public. 

o Legal protection: It provides legal recognition and protection, ensuring the organization’s activities 

are aligned with Zimbabwean laws. 

o Independence: PVOs have some degree of operational independence from the government, which 

is valuable for community media initiatives. 

 

• Disadvantages 

o Bureaucratic process: The registration process can be lengthy and sometimes restrictive. The PVO 

Board typically sits only a few times a year, and the applications are not approved as and when they 

are submitted; hence, the process may take several months. 

o Compliance requirements: There are ongoing administrative and reporting obligations to remain 

compliant with PVO regulations, which may require legal and administrative support. 

 

2. Registering as a Community Trust 

Another viable option is to register the station as a community trust. Community trusts are designed to 

benefit specific communities, making this option suitable for stations focused on localized service and 

representation. 

• Process: Founders of the community radio station need to establish a trust deed outlining the 

objectives, governance structure, and community involvement policies. Registration takes place 

through the Deeds Office, requiring legal documentation and legal assistance. 

 

• Advantages 

o Community Focused: A community trust is structured to serve the local community’s needs, aligning 

with the mission of most community radio stations. 

o Flexibility: Trusts often enjoy more operational flexibility in decision-making and community 

involvement. 

o Quick process: Registering a trust takes a relatively short time, as there are few bureaucratic 

hurdles. 

 

• Disadvantages 

o Limited Funding Options: Compared to PVOs, trusts may have fewer options to access international 

funding. The government has also placed more restrictions on trusts' ability to operate effectively 

as civic organizations and to access donor funding or raise funds from the community. 

Defining Your Mission and Goals 
A clear mission and well-defined goals provide direction and purpose for your community radio station, 

which is the first and most crucial step. Here’s how to define your mission and goals: 

• Mission Statement: Develop a mission statement that encapsulates the purpose and values of your 

station. It should be concise, clear, and inspiring. For example: “To inform, educate, and entertain our 
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community by providing diverse and inclusive programming that reflects the voices and interests of our 

listeners.” 

• Vision Statement: Craft a vision statement that outlines the long-term aspirations of your station. It 

should describe the impact you aim to achieve in the community. 

Goals 

• Short-Term Goals: Set achievable short-term goals that can be accomplished within the first year. These 

might include registering, setting up offices, generating and distributing content through alternative 

means, training volunteers, developing a content strategy, and building a listener base. 

• Long-Term Goals: Define long-term goals that 

guide the station’s development over several 

years. These might include acquiring a 

broadcasting license, setting up studios, going on 

air, expanding your reach, increasing community 

engagement, and enhancing the quality and 

quantity of programming. Achieving sustainability 

is also an essential part of the long-term goals of 

a community radio station. 

• SMART Goals: Ensure your goals are Specific, Measurable, Achievable, Relevant, and 

Time-bound. This framework helps set clear and realistic objectives. 

• Objectives and Milestones: Break down your goals into specific objectives and milestones.  Create a 

timeline for achieving these milestones to keep your team focused and motivated. 

Building a Core Team 
Assembling a dedicated core team and establishing a strong governance structure is crucial for the effective 

management and sustainability of your station. Here’s how to build your team and governance structure: 

Core Team: 

• Roles and Responsibilities: Clearly define roles and responsibilities for each team member. Key roles 

may include a station manager, Producer, Projects Officer, Finance Officer, and marketing officer. 

• Recruitment: Recruit individuals who are passionate about community radio and have relevant skills 

and experience. Look for diversity in your team to ensure a broad range of perspectives. For community 

radio, it is imperative to recruit locals for these roles to reflect the community character of the radio. 

Exceptions can be made when specialized skills are unavailable to the local community members. 

• Training and Development: Provide initial training and ongoing development opportunities to ensure 

your team members are well-equipped to perform their roles effectively. 

The Pillars of Community Radio 
Community radio stations are built on five fundamental pillars: Institutional, Operational, Content, Finance, 

and Community. These pillars form the foundation for the station’s success and sustainability, ensuring that 

it effectively serves its community and fulfills its mission. 

1. Institutional Pillar 

• Governance: A strong and competent board is essential for effective governance. This involves 
electing board members and training them to understand their roles and responsibilities, 
establishing comprehensive policies and systems. This includes governance structures, bylaws, 
ethical guidelines, and standard operating procedures. Policies ensure consistency, fairness, and 
accountability within the organization. 

A clear mission and well-defined goals 

provide direction and purpose for your 

community radio station, which is the first 

and most crucial step.  
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• Human Resources: The human element is central to the institutional pillar. This involves recruiting, 
training, and retaining staff and volunteers committed to the station’s mission, ensuring the station 
has the human capacity to execute its plans effectively. It also includes defining roles and 
responsibilities, fostering a positive work culture, and ensuring ongoing professional development. 

• Infrastructure and Equipment: Reliable infrastructure and equipment form the backbone of a 
functional community radio station. This includes securing a physical space for operations, such as 
studios and offices, and equipping them with office and broadcasting equipment. Maintaining and 
upgrading equipment regularly ensures the station can deliver high-quality broadcasts. Backup 
systems for power, internet, and storage are also critical to ensuring uninterrupted service. 

2. Operational Pillar 

• Sustaining and Operationalizing Plans: This pillar focuses on the practical aspects of running a 

community radio station. It involves translating strategic plans into actionable steps and ensuring that 

daily operations align with the station’s goals. This includes setting up the physical structure of the radio 

and the day-to-day operations. 

• Developing an Operational Manual: An operational manual is essential to guide the station’s activities. 

This document should outline plans and procedures for content creation, broadcast scheduling, 

equipment maintenance, community engagement, and compliance with regulatory requirements. It 

serves as a reference for staff and volunteers, ensuring consistency and efficiency in operations. 

 

3. Content Pillar 

Radio Programs: The content pillar encompasses all the programming and activities produced by the 

community radio station. This includes news, music, talk shows, educational programs, public service 

announcements, and special features that address community interests and needs. These programs can be 

broadcast live or pre-recorded, allowing for flexibility in production and catering to different scheduling 

needs. Creating content that resonates with the community is key to maintaining listener engagement and 

loyalty. This involves understanding the audience’s preferences, soliciting feedback, and continuously 

innovating to keep the programming fresh and relevant. By focusing on issues and topics that matter to 

the community, the station can build a strong, loyal listener base. 

• Programming Schedule: A well-organized programming schedule is essential for delivering content 

effectively. The schedule balances different types of shows, including daily, weekly, and special 

programs, ensuring that diverse topics and audience interests are addressed throughout the day 

and week. Morning slots may feature news and talk shows, while evenings can be reserved for 

music, cultural storytelling, or live call-in segments. The schedule should also accommodate 

transformative content, with designated time slots for shows that inspire community engagement 

and action. By strategically planning and publishing the schedule, the station helps listeners know 

when to tune in for their favorite programs, enhancing consistency and audience loyalty. 

• Transformative Content: Transformative content goes beyond information-sharing; it aims to 

inspire positive change within the community. This can include both pre-recorded and live programs 

that address critical local issues, promote social and cultural expression, and foster dialogue around 

community values and challenges. Examples of transformative content might include shows that 

discuss local governance, health, education, or women’s rights, or those that empower marginalized 

voices to share their stories and perspectives. This type of content seeks to empower communities 

and inspire action. 
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4. Finance Pillar 

• Financial Planning: Once a strategic plan is developed, 

securing the necessary resources to implement it 

becomes critical. This involves creating a budget, 

identifying funding sources, and managing finances 

prudently. 

• Funding Sources: Community radio stations typically 

rely on various funding sources, including donations, 

grants, sponsorships, fundraising events, and 

membership fees. Diversifying income streams helps 

to ensure financial stability and sustainability. 

 

5. Community Pillar 

• Community Involvement: At the centre of a 

community radio is the community. This may sound 

self-evident but it is important to always keep in mind. 

The community pillar emphasizes the importance of 

engaging the community in the station’s operations. This involves soliciting input from listeners, 

involving community members in content creation, and fostering a sense of ownership and 

participation. 

• Building Relationships: Establishing strong relationships with local organizations, institutions, and 

community leaders is crucial. These partnerships can provide support, resources, and opportunities for 

collaboration that enhance the station’s impact. 

• Feedback Mechanisms: Implementing mechanisms to gather feedback from the community helps to 

ensure that the station remains responsive to its audience’s needs and preferences. This can include 

surveys, focus groups, and community meetings.  

 

 

 

 

 

 

 

 

 

 

 

 

 

These pillars form the foundation for 

the station’s success and sustainability, 

ensuring that it effectively serves its 

community and fulfills its mission  
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Chapter 3: Legislative Frameworks for Community Radio in Zimbabwe 
 

Community radio stations in Zimbabwe operate within a defined legislative framework that sets the rules 

and guidelines for their establishment, operation, and governance. The legal framework for community 

radio is primarily derived from the Constitution of Zimbabwe, which outlines the principles governing media 

and broadcasting. This is further operationalized by the Broadcasting Services Act (BSA), which provides a 

comprehensive legal structure that addresses various aspects of community radio, including licensing, 

content, governance, and operational regulations. 

The Constitution of Zimbabwe 
Section 61: Freedom of Expression and Media 

This section guarantees the right to freedom of expression, including the freedom to seek, receive, and 

communicate ideas and information. It also guarantees freedom of the media as well as the right to the 

establishment of broadcast and other forms of media. It provides for a diversity of public and private 

broadcasters, including community broadcasters, to ensure that no single entity controls the flow of 

information. It recognizes the importance of a diversity of 

voices and media platforms in promoting a democratic 

society.  

Section 62: Access to Information 

This section ensures that every Zimbabwean has the right 

to access information from the state and all institutions or 

agencies of government at every level. It promotes 

transparency and accountability, which are essential for 

community radio stations to serve the public interest by 

providing local, relevant content. 

Section 63: Language and Culture 

This section guarantees the right to language and culture, 

including promoting the same. Community radios play 

this role in Zimbabwe, considering that most of them are 

language-based. 

 

The Broadcasting Services Act (BSA) 

Definition  

• Definition of Community Radio: The BSA defines what constitutes a community radio station. 

According to the act, a community radio station is a non-profit broadcasting service that is managed 

and controlled by a particular community for the purpose of serving that community. 

Licensing 

• Application for Licensing: The act outlines the procedure for applying for a community radio license. 

This includes the necessary documentation, the criteria for eligibility, and the process for submitting an 

application. The licensing process is designed to ensure that only bona fide community organizations 

are granted licenses to operate community radio stations. 

• License Requirements: The BSA specifies the requirements that applicants must meet to be considered 

for a license. These include demonstrating community support, financial viability, and technical 

capability. Detailed Procedures: The BSA provides a detailed outline of the licensing process, ensuring 

The legal framework for community 

radio is primarily derived from the 

Constitution of Zimbabwe, which 

outlines the principles governing media 

and broadcasting. 
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transparency and fairness. It includes steps for application submission, review, public consultations, 

and the issuance of licenses. 

• Criteria for Licensing: Criteria include the ability to serve the community effectively, financial 

sustainability, and technical capability. This ensures that only qualified organizations are granted 

licenses. 

• Licensing Process: Detailed Procedures: The BSA provides a detailed outline of the licensing process, 

ensuring transparency and fairness. It includes steps for application submission, review, public 

consultations, and the issuance of licenses. 

• Form of License: Community radio licenses are issued in a specific format that outlines the station’s call 

sign, frequency allocation, and operational parameters. This ensures clarity in broadcasting rights and 

technical specifications. 

• Period of Validity: A community radio license typically has a defined period of validity. Currently, the 

period of validity for community radio licenses is ten years. This period ensures that the station can 

operate without interruption while adhering to regulatory requirements. 

• Commencement Timeline: According to the BSA, once licensed, a community radio station is required 

to commence broadcasting within a specified timeframe, often within 18 months of receiving the 

license. This ensures that licensed frequencies are utilized effectively and that the station begins serving 

its intended community in a timely manner. 

Governance 

• Governance and Structure: The act dictates how the governing Board of a community radio station 

should be composed. It mandates a diverse and representative Board structure that includes members 

from various segments of the community to ensure inclusivity and broad representation. 

• Governance Standards: The BSA sets out the governance standards that community radio stations must 

adhere to. This includes transparency, accountability, and participatory decision-making processes. The 

law ensures that community radios operate in a manner that reflects the interests and needs of the 

community. 

• Inclusive and Participatory Governance: Governance structures must be inclusive and participatory, 

allowing community members to have a say in the station’s operations. This ensures that the station 

remains accountable to its community. 

• Transparency and Accountability: The BSA mandates transparency in operations and decision-making, 

requiring regular reporting and community engagement. 

Content and Programming 

• Content and Programming: The BSA outlines the types of content that community radio stations can 

broadcast. It ensures that the content is relevant to the community, promotes local culture, and 

addresses community issues. The act also prohibits the broadcasting of content that is harmful, 

offensive, or incites violence. 

The BSA specifies the requirements that 

applicants must meet to be considered for 

a license. These include demonstrating 

community support, financial viability, and 

technical capability.  
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• Public Service Obligations: Community radio stations are required to provide certain public service 

programming, such as educational content, health information, and emergency announcements. This 

ensures that the stations serve as valuable resources for their communities. 

• Relevant and Local Content: Community radios must produce content that is relevant to their local 

audience, promoting local culture and addressing community-specific issues. 

• Ethical Standards: Stations must adhere to ethical standards in broadcasting, avoiding content that is 

harmful, misleading, or incites violence. 

Compliance and Regulatory Oversight 
• Throughout the licensing period, community radio stations are subject to regulatory oversight to ensure 

compliance with licensing conditions, content regulations, and operational standards. Regulatory 

authorities may conduct inspections, audits, and periodic reviews to monitor station performance and 

community engagement.    

How to apply for a Community Radio License in Zimbabwe 
Step 1: Monitor for Application Calls 

• Timing of Applications: The Broadcasting Authority of Zimbabwe (BAZ) does not accept community 

radio license applications on an ongoing basis. Instead, BAZ announces specific periods when it is open 

to receive applications. Aspiring community radio operators must stay informed by regularly checking 

BAZ communications, official notices, and media announcements. 

• Preparation: Ensure all required documents and preliminary preparations are complete so that you 

can act swiftly when BAZ invites applications.  

Step 2: Understand the Eligibility Criteria 

• Non-Profit Requirement: Confirm that your 

entity is non-profit and managed by the 

community it intends to serve. 

• Community Representation: Establish strong 

backing from the community, demonstrated 

through representative governance structures. 

• Technical and Financial Capacity: Demonstrate 

readiness with technical expertise and financial 

resources to sustain the station.  

Step 3: Prepare the Required Documentation 

Compile necessary documents as outlined by BAZ: 

• Application Form: Obtain the official form when 

applications are invited. 

• Proof of Community Support: Collect 

endorsements such as community meeting 

minutes. 

• Business Plan: Prepare a detailed business plan 

outlining funding strategies, projected expenses, and revenue streams. 

• Technical Feasibility Report: Include details about transmission capabilities and signal coverage. 

• Board Composition Details: Ensure your station’s Board includes representatives from different 

demographic groups in the community. 

• Constitution or Articles of Association: Provide a copy of your organization’s legal registration 

documents like a registration certificate, constitution or articles of association. 

The Broadcasting Authority of Zimbabwe 

(BAZ) does not accept community radio 

license applications on an ongoing basis. 

Instead, BAZ announces specific periods 

when it is open to receive applications. 
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Step 4: Submit the Application to BAZ During the Open Call Period 

• Filing: Submit the completed application form and all supporting documents within the specified 

application period. 

• Application Fee: Pay the required fee and keep proof of payment. 

Step 5: Public Consultation Period 

• Public Notice: BAZ may announce the receipt of applications for public comment 

• Community Feedback: Be prepared to address any objections or concerns raised by the public. 

Step 6: Evaluation by BAZ 

• Assessment: BAZ will evaluate the application for completeness, community impact, and technical 

feasibility. 

• Verification: Site inspections and interviews may be conducted as part of the review process. 

Step 7: License Approval or Rejection 

• Notification: BAZ will notify you of the outcome. Approved applicants will receive a license with terms 

and conditions. 

• Appeal Option: If rejected, you may appeal or reapply after addressing the issues highlighted by BAZ. 

Step 8: Fulfil Operational and compliance Requirements Post-Licensing 

• Launch Operations: Begin broadcasting within the timeframe specified, adhering to BSA regulations, 

currently, a licensed community radio station is expected to go on air within 18 months of receiving a 

broadcasting license. 

• Compliance Monitoring: Maintain records and submit compliance reports as specified by the licensee 

guidelines. 
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Chapter 4: Community Radio Governance 
 

Understanding Governance in Community Radio 
The concept of governance in community radio goes beyond mere administrative processes; it defines how 

stations are managed, decisions are made, and communities are served. This chapter aims to deepen 

participants' understanding of governance principles, its significance in community radio, and how it can be 

effectively implemented to enhance station operations and community impact. 

Governance Concepts 

• Community Radio Governance: Governance in community radio refers to the structures, policies, and 

processes that guide decision-making and ensure accountability to the community served. It establishes 

frameworks for ethical conduct, transparency, and inclusivity in station operations. 

• Principles of Community Radio Governance: These principles emphasize community ownership, 

participatory decision-making, transparency, accountability, and responsiveness to community needs. 

They ensure that community radio stations operate in the best interests of their audiences. 

Components of Community Radio Governance 
The 5 Ps of Community Radio Governance 

1. Purpose 

Effective governance revolves around the purpose. The purpose serves as a guiding principle, aligning all 

governance elements to ensure the station remains relevant, accountable, and community-focused. The 

purpose of a community radio station is the cornerstone of its existence. The purpose is the foundation of 

governance in community radio, influencing policies, guiding the people involved, shaping processes, and 

directing performance. Every element of governance exists to serve and reinforce the purpose. Clear 

articulation of purpose helps unify the station’s activities, ensuring they contribute directly to its mandate.  

2. Policy  

Policies provide direction and guardrails. They provide a governance framework that upholds 

transparency, accountability, and ethical practices. They guide the station's operations and decision-making 

by establishing clear expectations and goals that align with its purpose. For instance, content policies may 

dictate the types of programming that reflect the community’s values and interests, ensuring that all output 

serves the audience effectively. Financial policies set guidelines for budgeting and expenditures, keeping 

resources aligned with priority projects that advance the station’s mission. By offering a roadmap for 

decisions, policies ensure the station's activities are purposeful, organized, and mission driven.  

Policies also act as guardrails by setting boundaries for ethical conduct, legal compliance, and operational 

standards. Editorial policies, for example, protect the station’s integrity by preventing bias or harmful 

content, while conflict of interest policies ensure decisions are made impartially. Financial controls, such as 

spending limits and audits, protect resources and uphold transparency, building trust with the community 

and funders. These guardrails help prevent deviations from the mission, ensuring that the station remains 

accountable to the community and operates within established ethical and legal limits. 

3. People  

At the centre of community radio governance are people. A community radio station is, above all, a 

platform for and by the community, meaning its success relies heavily on the people involved. The Board 

members, staff, volunteers, and community representatives bring the station’s mission to life, ensuring it 

remains relevant, accountable, and sustainable. Since the decisions and actions of the community radio 

directly impact people, these roles carry a responsibility to prioritize the needs and interests of the 
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community. From programming choices to resource allocation, each decision shapes the station’s ability to 

deliver on its mandate. The involvement and dedication of the people within the station are what make it 

a trusted and impactful presence in the community, sustaining its role as a vital source of information, 

connection, and cultural expression. 

Therefore, everyone involved must understand their roles, be committed to the station’s mission, and 

prioritize the community’s best interests. This includes adhering to ethical standards, respecting policies, 

and maintaining professional integrity. Having people with the right competencies is also crucial.  It ensures 

that individuals in governance and operational roles possess the skills needed to fulfill their responsibilities.  

 

4. Process  

In community radio governance, the process is as important as the outcome. Community radios must 

create governance processes that structure planning, decision-making, and conflict resolution in a 

transparent manner. This helps build trust within the community. A clear and inclusive process allows 

stakeholders to understand how decisions are made and see that they are treated fairly, which fosters 

accountability. Clear, fair, and transparent processes also enhance the quality of outcomes, create the 

legitimacy of the decisions, and strengthen the 

institution's credibility. 

Community radio governance processes must be 

inclusive and ensure that decisions reflect the diverse 

needs and interests of the community, fostering a 

sense of ownership and engagement. By involving 

various stakeholders—Board members, staff, 

volunteers, community members, and listeners, the station’s governance becomes more representative 

and responsive. Furthermore, a well-defined process promotes fairness, equity, and consistency, helping to 

resolve conflicts and maintain a positive, ethical culture. 

Ultimately, a transparent, structured process leads to better-informed, thoughtful decisions that align with 

the station’s mission, improving its impact and sustainability. It also builds resilience, allowing the station 

to adapt to challenges and maintain continuity, ensuring long-term trust and support from the community. 

5. Performance 

Effective governance is ultimately about performance. It ensures that the community radio station 

operates both effectively and efficiently, delivering meaningful outcomes and demonstrating progress 

toward its goals. Good governance doesn't just oversee the station's operations; it actively drives its 

performance, ensuring that the station meets the needs of its community while remaining accountable and 

transparent.  

Governance is anchored on the purpose of the station expressed in its vision, mission, and specific goals. 

This ensures that all stakeholders, Board members, management, and staff understand what is expected of 

Community radio governance processes 

must be inclusive and ensure that decisions 

reflect the diverse needs and interests of 

the community, fostering a sense of 

ownership and engagement. 
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them. Clear expectations provide a roadmap, aligning everyone with the station's purpose and objectives. 

Effective governance ensures accountability across the station, holding the Board, management, and staff 

responsible for their roles and contributions.  This fosters a culture of accountability, where everyone is 

answerable for the station’s success or shortcomings. 

The Importance of Good Governance 

• Public Facilities: Community radio stations are public facilities entrusted with the responsibility of 

informing, educating, and entertaining their audiences while promoting community development and 

empowerment. 

• Serving Communities: They are owned by the communities they serve, making it imperative that their 

operations reflect community interests and address local issues effectively. 

• Serving in the Best Interest: Good governance ensures that community radio stations operate ethically, 

transparently, and in a manner that benefits citizens and enhances community well-being. 

• Managing Excesses: Governance mechanisms prevent the misuse of resources and the abuse of power 

and ensure that decisions are made in a fair and equitable manner. 

Principles of Governance in Community Radio 
Understanding governance in community radio is fundamental to fostering trust, accountability, and 

sustainability. By adhering to governance principles and structures, stations can effectively serve their 

communities, uphold ethical standards, and contribute positively to local development. Community Radio 

Practitioners are encouraged to grasp these 

concepts and apply them actively within their 

stations, fostering a culture of transparency, 

community engagement, and responsible 

leadership. This commitment ensures that 

community radio continues to thrive as a vital 

medium for community empowerment and social 

change. 

Governance in community radio is grounded in several key principles that ensure stations operate 

transparently, ethically, and in a manner that serves the interests of their communities. These principles 

include participation, access, community mandate, and accountability. Each of these elements is crucial for 

fostering a democratic, inclusive, and effective community radio station. 

• Legitimacy 

At the core of community radio is the representation and meaningful participation of community members 

collectively in its governance, management, operations, and content. 

CRS governance structures must ensure that the diverse voices of community members are represented and 

that inclusive participation in decision-making by the different interest groups within the community is 

achieved at all levels of governance. 

The governance systems and processes must be representative, inclusive, and participatory to enhance the 

station's legitimacy as a genuine community radio. 

• Trusteeship, Stewardship and Custodianship 

As a community-owned project, the Board holds the CRS in trust on behalf of the community. The principle 

of good stewardship and custodianship must be exercised, and the governance structures of CRSs must 

constantly be conscious of the trust invested in them by the community. Governance systems and structures 

for CRSs must embody ethical values, care, due diligence, and responsible resource planning and 

By adhering to governance principles and 

structures, stations can effectively serve their 

communities, uphold ethical standards, and 

contribute positively to local development. 
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management. They must also safeguard community interests and keep community radio assets against 

misuse, abuse, misappropriation, and loss. 

• Separation of Roles & Interdependence 

Powers, roles, and responsibilities must be distributed across the different structures and organs of the 

community radio to enable checks and balances amongst those organs. There must be a clear separation of 

powers and roles amongst the different governance organs. As such, no individual may sit in more than one 

organ of the community radio simultaneously. There must also exist a healthy interdependence amongst 

the structures and organs anchored on the shared vision and collective effort to ensure progress and goal 

achievement. 

• Responsibility and Accountability 

CRS governance frameworks should enable structures and organs to exercise responsibility and be 

answerable for their decisions and actions by 

accounting to each other, to communities, and to the 

various stakeholders.  

• Strategic leadership 

Community radio is a relatively new tier in Zimbabwe 

and comes at a time when there is uncertainty and  

within the context of a rapidly changing external 

environment. This means the governance structures 

of CRSs must offer strategic leadership that enables 

them to adapt, grow, remain viable, and continue to 

deliver on their community broadcasting service 

mandate in a constantly changing operational 

context. 

• Participatory Decision Making 

One of the fundamental principles of governance in 

community radio is ensuring that community 

members are involved in decision-making processes 

at every level. This means engaging listeners, 

volunteers, staff, and community leaders in 

discussions about the station’s operations, 

programming, and strategic direction. Involving a 

broad spectrum of community members empowers 

individuals and promotes a sense of ownership and 

responsibility. This inclusive approach helps to ensure that the station’s activities reflect the diverse needs 

and preferences of the community it serves. 

• Democracy 

A key step towards democratizing the communication system is providing the community with access to the 

radio station’s facilities. This includes allowing community members to participate in content creation, use 

the station’s resources, and engage in broadcasting activities. Maintaining open feedback channels is 

essential for fostering interaction between producers and receivers of messages. This can include regular 

listener surveys, community meetings, and accessible platforms for feedback and suggestions. Ensuring full 

interaction between content creators and the audience helps to create a dynamic and responsive 

…the governance structures of CRSs must 

offer strategic leadership that enables them 

to adapt, grow, remain viable, and continue 

to deliver on their mandate in a constantly 

changing operational context. 
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communication environment. This two-way interaction enhances the relevance and impact of the station’s 

programming. 

• Transparency and Accountability 

Operating, controlling, and managing a community radio station must come with a high level of 

accountability. Managers, broadcasters, and all involved personnel need to be accountable for their actions 

and decisions. This involves being transparent about financial matters, programming choices, and 

operational procedures. 

Accountability helps build trust within the community. When the community sees that the station’s leaders 

and staff are acting in the best interests of the public and are open about their processes, it fosters a sense 

of trust and reliability. 

• Monitoring and Evaluation 

Implementing regular monitoring and evaluation mechanisms ensures that the station remains accountable 

to its mission and the community it serves. This can include internal audits, external reviews, and community 

feedback sessions to assess performance and make necessary improvements. 

Governance Structure of a Community Radio Station 
The ideal structure of a community radio station must fulfill the representative, oversight, accountability, 

consultative, and implementation roles of the governance system. This structure must include the following 

organs: 

1. General Council 

• Composition: The General Council is composed of elected representatives from the community, such 

as Ward Representatives, who are selected at the local level. The Board of Trustees also forms part of 

the General Council. The members represent the diversity of the community and are tasked with 

ensuring that the station remains accountable to its audience and stakeholders. 

• Role: The General Council is the supreme decision-making body, the consultative platform, and the 

accountability body for the community radio station. It ensures community participation in the 

governance process, holds the Board accountable, and plays a direct role in the radio's strategic 

direction. 

• Functions: 

o Decision-Making: The General Council makes decisions about the overall direction of the radio 

station and major operational changes. 

o Consultation: It offers a space for the community to provide feedback on the station’s operations, 

programming, and impact. 

o Accountability: Holds the Board accountable for the station’s mission, vision, and founding 

principles. 

o Election of the Board: The General Council elects the Board members. 

o Annual General Meeting (AGM): The General Council convenes at the AGM to discuss and evaluate 

the station’s activities, celebrate achievements, and plan for the future. 
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2. Board of Trustees 

• Composition: The Board of Trustees is 

composed of individuals elected by the General 

Council, representing diverse community 

interests and possessing the necessary 

competencies for effective governance. The 

Board should include members with expertise 

in areas such as law, finance, media, and 

community development, ensuring balanced 

representation of both the community and 

professional governance needs. 

• Role: The Board of Trustees is the custodian of 

the community radio station, responsible for 

overseeing its operations and ensuring it aligns 

with the station’s mission and values.  The 

Board acts as a policy-making and oversight 

body, ensuring the station operates within 

legal, ethical, and financial parameters. 

• Functions: 

o Strategic Direction: The Board sets the 

strategic direction for the station. 

o Policymaking: Develop policies to guide the 

radio station’s operations and ensure they align with the station’s mission and vision. 

o Oversight: Monitors the station’s performance and ensures the responsible use of resources and 

adherence to the policies and systems of the station. 

o Accountability: Holds the management accountable for implementing the Board’s strategic plan, 

policies, and decisions and financial accountability. 

o Appointments: The Board appoints the Station Manager and other senior staff and evaluates their 

performance. 

o Legal Compliance: Ensures that the station complies with all relevant laws and regulations, including 

broadcasting laws, labour laws, local regulations and ethical standards etc. 

 

3. Secretariat / Management 

• Composition: The Secretariat / Management team is composed of full-time staff, radio personalities, 

and volunteers working under the leadership of the Station Manager, who is appointed by the Board. 

This team is responsible for executing the day-to-day operations and ensuring the radio station's 

programs align with the broader strategic goals. 

• Role: The management team handles the day-to-day operations of the station, implementing the 

Board’s policies, managing the station’s staff, and overseeing its financial and technical activities. The 

Station Manager is the Chief Accounting Officer, ensuring financial integrity and administrative 

effectiveness. 

• Functions: 

o Operational Management: Ensures the smooth functioning of all daily activities, including content 

production, technical operations, and financial management. 

o Content Production: Oversees programming, ensuring it reflects community interests and adheres 

to broadcasting standards. 

o Staff Management: Directs the recruitment, training, and management of staff and volunteers. 

•General Council

•Board

•Secretariat/Management

•Community Radio Committees

The ideal structure of a community radio 

station must fulfill the representative, 

oversight, accountability, consultative, and 

implementation roles of the governance 

system. 
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o Financial Administration: Manages the station’s finances, including budgeting, reporting, and 

resource allocation. 

o Report to the Board: Provides regular updates to the Board on the station’s performance, 

challenges, and progress toward its goals. 

o Implementation of Board Decisions: Implements the strategies and decisions made by the Board, 

ensuring alignment with the station’s mission and goals. 

4. Community Radio Committees 

• Composition: Community Radio Committees are composed of elected community representatives, 

typically at the ward or local level, who represent the diverse interests of the community. These 

committees serve as the link between the community and the radio station. 

• Role: The Community Radio Committees act as the community’s voice in the radio station's governance, 

ensuring that the station remains rooted in local needs and priorities. They help ensure that the 

station’s content is relevant and responsive to the community’s interests and support engagement with 

the radio station. 

• Functions: 

o Community Representation: Represent the community at the General Council and AGM, providing 

feedback and suggestions on programming, content, and station activities. 

o Content Generation Support: Help generate ideas and resources for relevant content that reflects 

community interests. 

o Public Awareness: Raise awareness of the station's activities and programs within the local 

community. 

o Resource Mobilization: Assist in mobilizing resources, both financial and human, to support the 

station’s operations. 

o Feedback and Engagement: Collect feedback from community members to ensure the station’s 

programming meets local needs and address concerns. 

Interaction between the various organs of the community radio 

The interaction between the Board of Trustees, management, and the community is crucial for the effective 

governance of a community radio station. Clear roles, regular communication, and defined accountability 

mechanisms foster a collaborative environment that aligns with the station’s mission and values. By 

addressing potential pitfalls and ensuring democratic participation, community radio stations can thrive as 

inclusive, responsive, and sustainable entities. This robust governance framework ensures that the station 

continues to serve and empower its community, fulfilling its role as a vital tool for local communication and 

development. 

Collaboration and Communication 

• Regular Meetings: Regular meetings between the Board of Trustees and management are critical for 

fostering effective communication and collaboration. These sessions allow for updates on operational 

progress, strategic planning, and performance evaluations. By having these frequent touchpoints, the 

Board can ensure the station remains on course toward achieving its goals, while management can raise 

issues, discuss challenges, and receive guidance. 

• Community Forums: Holding community forums and feedback sessions ensures that the voice of the 

community is heard and acted upon. These forums offer a platform where community members can 

provide input on the station’s programming, suggest improvements, and participate in decision-

making. It builds a sense of ownership and engagement, strengthening the relationship between the 

radio station and its audience. 
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Clear Roles and Responsibilities 

• Defined Roles: Clearly defining the roles and responsibilities of the Board, management, and the 

community helps streamline decision-making and reduces the risk of role overlap or conflicts. Each 

organ understands its specific functions, ensuring that efforts are focused and aligned with the station’s 

overall mission. This clarity also ensures that each group is aware of how it contributes to the station's 

goals. 

• Accountability Mechanisms: Implementing robust accountability mechanisms—such as regular 

reporting, audits, and performance evaluations—is essential for maintaining transparency and trust. 

These measures help ensure that each body upholds its responsibilities and that their actions are in line 

with the community radio station's mission. When entities within the governance structure are held 

accountable, it fosters a culture of integrity and reliability. 

The ‘Principal-Agent’ Problem in Community Radios 
The ‘principal-agent problem’ in governance occurs when the people who are in charge (the principal) and 

the people who manage day-to-day operations (the agents) have different goals or interests that do not 

align. In community radios, this often occurs between the Board of Trustees (the principal) and the 

management team (the agents). 

Symptoms 

1. Board vs. Management: The Board oversees the radio’s mission, while management runs the station 

day-to-day. Problems arise when management makes decisions that do not align with the Board’s goals 

or the community’s needs. 

2. Resource Misuse: Management may use resources in ways that benefit themselves instead of focusing 

on what’s best for the radio station and its mission. 

3. Lack of Transparency: If management hides or 

distorts information, the Board can’t properly 

monitor how the station is performing, leading to 

poor decision-making and a loss of trust. 

4. Conflicts of Interest: Management might make 

decisions based on personal interests, preferences, 

and relationships rather than what’s best for the 

community, leading to a disconnect between the 

station’s work and its mission. 

Risks 

1. Inefficiency: Management focusing on their own priorities rather than the station’s goals can result in  

wasted resources and missed opportunities for growth. 

2. Loss of Trust: If the community feels that the station is not being run for their benefit, trust in the 

station can decline, affecting engagement and support 

3. Weak Accountability: If the Board doesn’t have oversight, management may make decisions without 

considering the station’s long-term goals, leading to poor governance. 

Strategies for mitigation 

1. Clear Governance: Define the roles of the Board and management so everyone knows their 

responsibilities. The Board should focus on strategy, while management handles daily operations. 
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2. Regular Audits and Reports: Regular reviews and reports help the Board stay informed about the 

station’s performance and ensure transparency. 

3. Set Goals and Evaluate Performance: Set clear goals for management and evaluate their performance 

regularly to ensure they’re on track with the station’s mission. 

4. Involve the Community: Engage the community through forums and feedback to ensure their needs 

are being met and to add an extra layer of oversight. 

5. Succession Planning: Plan for leadership transitions to avoid too much control being in the hands of a 

few people and to ensure the station remains sustainable. 

Founder Syndrome in Community Radios 

• Definition: Founder syndrome occurs when the original founder of an organization personalizes the 

project and maintains excessive control over its operations and decisions. This often results in 

governance challenges that can hinder the organization's growth, adaptability, and long-term 

sustainability. 

• Symptoms: The signs of founder syndrome include: 

o Resistance to change: The founder may be reluctant to embrace new ideas or adapt to evolving 

circumstances. 

o Lack of delegation: The founder struggles to delegate tasks or trust others with key responsibilities. 

o Decision-making bottlenecks: The founder's centralized control creates delays in decision-making, 

as the flow of authority is overly dependent on them. 

o Centralized power structure: The founder holds significant power, undermining democratic 

governance and stifling the contributions of other stakeholders.   

 

Challenges and Risks 

1. Stifled Innovation: Excessive control by the founder can suppress innovation, limiting the flow of 

new ideas. The organization may become too reliant on the founder’s vision, preventing it from 

evolving and adapting to new challenges or opportunities. 

2. Lack of Accountability: Founder syndrome often leads to a lack of accountability, as the founder 

may bypass established governance structures or processes. This undermines transparency, erodes 

trust among staff and stakeholders, and weakens the organization’s integrity. 

3. Leadership Bottlenecks: A founder who remains overly involved in every decision can create 

leadership bottlenecks, slowing down the decision-making process and stalling the organization’s 

ability to act decisively. 

4. Inhibited Growth: When a founder insists on retaining control, it can limit the organization’s ability 

to scale, hire new leadership, or attract outside investment. This can inhibit the organization’s 

overall growth and development. 

Management might make decisions based on 

personal interests, preferences, and 

relationships rather than what’s best for the 

community, leading to a disconnect between 

the station’s work and its mission. 
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Strategies to Mitigate Founder Syndrome 

1. Succession Planning: A clear succession 

plan is essential for smooth leadership 

transitions. This plan should include 

mentoring and training potential leaders 

within the organization to take on more 

responsibility over time, ensuring 

continuity in leadership and mission. 

2. Empowering Others: Encouraging the 

delegation of responsibilities and actively 

empowering other members of the 

organization fosters a culture of shared 

leadership. This allows for more collective 

decision-making, spreads leadership 

responsibility, and helps break down the 

founder’s over-centralized control. 

3. Establishing Governance Structures: 

Implementing robust governance 

structures is crucial. Clear checks and balances, such as a functional Board of Trustees, independent 

auditing, and transparent decision-making processes, ensure that no single individual has unchecked 

power. These structures promote accountability and transparency, and they allow for the effective 

functioning of the organization even as it grows and evolves. 

4. External Support and Advisory: Seeking guidance from external experts or establishing advisory 

Boards can provide a fresh perspective, reduce over-reliance on the founder, and introduce a layer 

of strategic input that can strengthen the organization’s direction and governance. 

Dos and Don’ts for Effective Community Radio Governance 
Effective governance is essential for the success and sustainability of community radio stations. The Board 

of trustees plays a critical role in ensuring that the station operates in alignment with its mission and serves 

the community effectively. Here are key dos and don’ts to guide the governance of community radio 

stations. 

DOs: 

• Establish a Clear Governance Structure: Define the Board's role, committees, and decision-making 

processes. A well-defined governance structure helps in efficient functioning and accountability. 

• Define Clear Roles and Responsibilities: Ensure that all Board members, staff, and volunteers have a 

clear understanding of their roles and responsibilities. This clarity helps prevent overlaps and conflicts, 

ensuring smooth operations. Clearly outline the functions and responsibilities of each committee to 

avoid confusion and ensure focused efforts. Document these roles and responsibilities in a governance 

manual, providing a reference for all involved. 

• Develop Policies and Procedures: Establish clear governance, programming, and operations guidelines. 

Well-defined policies and procedures help ensure consistency and fairness. Review and update policies 

periodically to keep them relevant and effective. 

• Develop a Strategic Plan: Develop a strategic plan that aligns with the station's mission and goals. This 

plan should guide all activities and decisions, ensuring that the station stays on track to fulfill its 

purpose. Regularly review and update the strategic plan to adapt to changing community needs and 

circumstances. 

Founder syndrome occurs when the original 

founder of an organization personalizes the 

project and maintains excessive control over 

its operations and decisions.  
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• Ensure Financial Transparency and Accountability: Regularly review financial statements and ensure 

proper financial management. Transparency in financial matters builds trust within the community and 

among stakeholders. Develop and adhere to a clear budgeting process, monitoring expenses and 

income to maintain financial health. 

• Foster a Culture of Inclusivity and Diversity: Encourage diverse perspectives and representation on the 

Board and in programming. This inclusivity ensures that the station reflects and serves the entire 

community. Implement practices that promote equity and prevent discrimination within the 

organization. 

• Engage with the Community: Regularly interact with listeners, volunteers, and stakeholders to 

understand their needs and concerns. Community engagement is key to maintaining relevance and 

support. It is also important to establish mechanisms for collecting and acting on community feedback. 

• Conduct Regular Evaluations and Assessments: Regularly review the station's performance and make 

adjustments as needed. Evaluations help identify strengths and areas for improvement. Use feedback 

from evaluations to inform strategic planning and operational adjustments. 

DON’Ts: 

• DON’T Micro-manage: empower and allow staff and volunteers to perform their duties without 

excessive interference. Micromanagement can stifle creativity and efficiency. Trust the team to execute 

their roles effectively, providing guidance and support rather than control. 

• DON’T Confuse Governance with Management: At a governance level, focus on strategic decisions, 

not day-to-day operations. The Board's role is to set direction and policies, leaving management to 

handle daily activities. Maintain clear boundaries between governance and management functions. 

• DON’T Neglect Financial Oversight: Do not fail to review financial statements or ignore financial red 

flags. Vigilant financial oversight is crucial to avoid mismanagement and financial crises. Accountability: 

Hold regular financial audits and reviews to ensure accountability. 

• DON’T Ignore Conflicts of Interest: Do not allow personal interests to influence decision-making. 

Address conflicts of interest transparently to maintain integrity and trust. Board members are required 

to disclose any potential conflicts of interest. 

• DON’T Disregard Community Feedback: Do not ignore listener and community concerns. Actively seek 

and respond to feedback to maintain trust and relevance. Engage with the community regularly to 

understand their evolving needs. 

• DON’T Fail to Document Decisions and Actions: Keep accurate records of meetings, decisions, and 

policies. Documentation ensures transparency and accountability. Ensure that the minutes of meetings 

are detailed and approved by the Board. 

• DON’T Neglect to Orient New Board Members: Provide training and support for new Board members 

to help them understand their roles and responsibilities. Effective orientation ensures that new 

members can contribute effectively from the start. Mentorship: Pair new Board members with 

experienced mentors to facilitate their integration. 

• DON’T Allow Stagnation: Do not fail to innovate, adapt, and evolve with the community's needs. 

Stagnation can lead to irrelevance and decline. Encourage a culture of continuous improvement, 

seeking new ways to serve the community better. 
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Chapter 5: A focus on the Board in community radio 
 

Constituting the Board 
Community radio stations serve as vital platforms for local expression, information, and development. The 

governance of these stations is critical to their success, and this responsibility largely falls on the Board. 

Selecting the right individuals to serve on this Board is crucial for maintaining the station’s integrity, 

effectiveness, and alignment with community values. 

Selecting Board members for a community radio station requires careful consideration of various 

qualifications and qualities. Individuals representing the community's diverse interests, maintaining high 

moral and ethical standards, and possessing a balanced skill set are ideal candidates. By ensuring that Board 

members meet these criteria, community radio stations can uphold their mission, operate transparently and 

ethically, and continue to serve and empower their communities effectively. The governance of a 

community radio station relies on the integrity and commitment of its Board, making the selection process 

a critical step in the station's success and sustainability. Here are some key considerations when constituting 

the Board for a community radio station: 

Inclusivity and Diversity: A community radio Board should consist of individuals who represent the diverse 

interests and needs of the community served by the radio station. This includes various demographics, 

cultural backgrounds, and sectors within the community.  

• Community Engagement: Board members should be individuals who are actively involved in their 

community and possess a deep understanding of its unique challenges, opportunities, and aspirations. 

This engagement allows them to advocate effectively for the community’s needs within the radio 

station's governance framework. 

• Good Standing in the Community: Individuals 

considered for the Board should be respected and 

trusted within the community. Their reputation 

should reflect a consistent commitment to 

community service, integrity, and ethical behavior. 

Individuals with a positive influence in the 

community who are seen as role models promoting 

positive community engagement and support are 

ideal for the Board. 

• Moral High Ground: Prospective Board members 

must adhere to high ethical standards. They should 

demonstrate a strong moral compass, making 

decisions that reflect fairness, honesty, and the best 

interests of the community. Their moral leadership 

should inspire confidence and trust among 

community members, ensuring that the radio 

station operates transparently and ethically. 

• Integrity: Integrity involves being transparent and 

honest in all dealings. Board members should be 

open about their decisions and actions, fostering an 

environment of trust and accountability. 

Consistency: Integrity also means consistency 

between words and actions. Board members should 

A community radio Board should 

consist of individuals who represent the 

diverse interests and needs of the 

community served by the radio station.  
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follow through on their commitments and act in accordance with the radio station’s principles and 

policies. 

• Non-political, Non-partisan: It is not encouraged for a person who holds an active political party office 

to be a leader of a community radio station. This helps maintain the station’s impartiality and prevents 

it from being used as a platform for political agendas. Board members should be able to make decisions 

based on the best interests of the community without political biases influencing their judgment. 

• Unity and Cohesion: The community should avoid electing individuals known to hold polarizing 

positions or characters. Polarizing figures can undermine the unity and cohesion necessary for the radio 

station to effectively serve its diverse audience. Board members should promote harmony and 

inclusivity, ensuring that the radio station remains a unifying force within the community. 

•  Skills and Expertise: The Board must be balanced with diverse skills, including expertise in finance, legal 

matters, media, community development, and 

technical operations. This diversity ensures that the 

Board can effectively oversee all aspects of the radio 

station's operations. Providing ongoing training and 

development opportunities for Board members can 

help them stay informed about best practices in 

governance and community radio operations. 

 

• Community Representation and Accountability: The goal is to assemble a diverse Board that reflects 

and represents the community's interests and ensures the station remains accountable and responsive 

to community needs. This involves selecting members who are genuinely committed to the station's 

mission and values. 

• Fostering Good Governance: A well-composed Board fosters good governance by promoting 

transparency, accountability, and community involvement in decision-making processes. This helps 

ensure that the radio station remains a trusted and effective tool for community empowerment and 

development. 

Roles of the Board 
A well-functioning Board is crucial for the effective governance of a community radio station. The Board's 

operations are guided by principles of transparency, accountability, and democratic engagement, ensuring 

that decisions reflect the interests and needs of the community it serves. This section outlines the essential 

roles of the Board, including its operational frameworks, meeting protocols, the role of committees etc. It 

looks at both the procedural and substantive roles that are crucial for an effective Board. 

1. Custodianship, Trusteeship and Stewardship 

Board members are tasked with holding the station ‘in trust’ on behalf of the community to ensure the 

station stays true to its purpose and serves the community effectively. They are the custodians of the vision, 

mission, mandate, and resources of the community radio. As such, they act in the best interest of the 

The community should avoid electing 

individuals known to hold polarizing 

positions or characters. Polarizing figures 

can undermine the unity and cohesion 

necessary for the radio station to 

effectively serve its diverse audience. 
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community. They must make policies and decisions that safeguard and protect the station’s physical, 

financial, and intellectual resources, ensuring that they are used responsibly and efficiently. 

This includes anticipating future challenges and opportunities to ensure the station’s continued relevance 

and success. As such, the Board must ensure the station’s financial resources are allocated effectively, with 

a focus on growth and sustainability. 

2. Policy Making 

The Board is responsible for developing policies that govern the day-to-day operations of the station, 

ensuring compliance with best practices and legal and regulatory requirements. This includes developing 

standards, guidelines and codes of ethics and professional conduct for the station. It must create policies 

that allow the station to respond flexibly to changing community needs and interests, PESTEL environment 

(political, economic, social, technological, ecological and legal). 

3. Oversight 

The board's oversight role is a critical component of governance in any organization, including community 

radio stations. It ensures that the organization operates in alignment with its mission, values, legal 

obligations, and stakeholder expectations. The Board, as the governing body, is responsible for holding the 

management team accountable and making sure that operations are transparent, ethical, and effective. Key 

aspects of the oversight role of the Board include: 

• Strategic Oversight: The Board ensures that the radio station remains focused on its long-term mission, 

vision, and strategic goals. It evaluates the station’s strategic plan and makes adjustments where 

necessary, ensuring the station adapts to changing circumstances or emerging opportunities. Regularly 

reviewing the station’s progress against its strategic objectives ensures the organization is on track. 

• Financial Oversight: The Board is responsible for approving budgets and overseeing financial 

management, ensuring the station is operating within its means and is financially sustainable. It 

monitors the financial health of the organization, reviews financial statements, and ensures proper 

auditing practices are in place. The Board also ensures that resources are used effectively and ethically 

to achieve the community radio's goals. 

• Policy Oversight: The Board plays a role in establishing and reviewing policies that govern the radio 

station’s operations and ensuring that these are implemented and adhered to by management and 

staff.  

• Performance Oversight: The Board assesses the performance of the station, including operational 

efficiency, programming quality, and the impact of the station’s activities on the community. It holds 

management accountable for meeting performance targets, reporting regularly on key performance 

indicators (KPIs), and implementing continuous improvements. The Board also ensures that the station 

is responsive to community needs, ensuring content and services reflect those needs. 

• Human Resources Oversight: The Board oversees the recruitment, appointment, and performance 

evaluation of the Station Manager and senior management team. It ensures that leadership is 

effectively developed, succession plans are in place, and the management team is held accountable for 

implementing the Board’s decisions. It also ensures that the station is attracting and retaining talent at 

all levels of the organization, and that staff are well supported in their roles. 

• Legal and Ethical Oversight: The Board ensures that the station complies with relevant laws, 

regulations, and ethical standards, including broadcasting regulations, copyright laws, and employment 

practices. It is responsible for addressing any legal or ethical issues that arise, ensuring that the station 

maintains a good reputation within the community and the industry. 
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4. Strategic Leadership 

Strategic leadership is at the core of the Board's responsibility to ensure the community radio station’s long-

term viability and success. The Board must focus on the broader strategic direction of the organization, 

addressing long-term questions rather than getting bogged down by day-to-day operational concerns. The 

Board’s strategic leadership is essential to the institutional, financial, and social sustainability of the 

community radio station. By providing direction, securing resources, fostering community engagement, and 

ensuring good governance, the Board helps the station thrive both today and in the future. Some key aspects 

of strategic leadership of the Board include: 

• Strategic positioning: The Board must strategically position the station within the broader socio-

economic and political context, ensuring that it can thrive in a competitive media environment while 

remaining deeply embedded in the community. This requires an understanding of the local, national, 

and global issues that affect the community and tailoring the station’s operations and engagements 

accordingly. Strategic leadership means that the Board is continually scanning the environment, 

adapting to changes, and anticipating challenges and opportunities. This enables the station to remain 

relevant, resilient, and responsive to the evolving needs of its audience while securing its place in 

society for years to come. 

• Resource Mobilization: One of the most critical aspects of strategic leadership is ensuring that the 

station has the resources it needs to thrive. This includes financial resources and human resources, 

material and technical resources, and social capital. The Board must be proactive in identifying funding 

sources, developing relationships with donors and partners, and ensuring that fundraising efforts align 

with the station’s values and mission. Resource mobilization is an ongoing task that ensures the station 

can meet its operational and strategic goals. 

• Setting Precedence for Future Boards: The first Board of a community radio station plays a particularly 

significant role in setting precedence. This Board is responsible for laying the foundation for governance 

practices, operational policies, and strategic direction that future Boards will inherit. Setting a high 

standard of governance, ethical practices, and strategic foresight is critical, as it influences the culture 

of the station and its operations for years to come. 

  

5. Strategic Planning 

The Board must develop a strategic plan that outlines where 

the station must go and how to get there in the medium to 

long term. The strategic plan outlines the Vision (where to 

go), the Mission (how to get there), the Values (what 

compass guides us in the journey), the Strategic Objectives 

(milestones), and the Implementation Plan (M&E).   

The development of a strategic plan must be participatory, 

including Board members, staff, community representatives, 

and stakeholders. This ensures ownership of the strategic 

plan and that diverse perspectives are expressed in the plan. 

The realities of the station must be considered vis-à-vis the 

PESTEL environment. Getting an external consultant to 

facilitate (not impose) strategic planning is ideal. Community 

radio stations must avid ‘Copy and Paste’ Strategic Plans as 

they do not speak to their contexts and will definitely not fit 

within the realities of the station. 

The development of a strategic plan 

must be participatory, including 

Board members, staff, community 

representatives, and stakeholders. 
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Board Succession Planning 
The long-term success and sustainability of a Community Radio Station (CRS) heavily depend on the stability 

and effectiveness of its Board of Trustees. Given that Boards are typically renewed periodically as their terms 

lapse, it’s essential to have a well-structured succession planning process in place. This ensures the 

continued growth and momentum of the station, minimizing potential disruptions, stagnation, or the 

reversal of achievements made by outgoing Board members. The following ideas can be implemented to 

ensure long-term stability and effectiveness of the Board: 

• Grooming Future Leaders: Succession planning involves identifying and developing potential leaders 

within the Board who can seamlessly take on leadership roles when current members retire or 

complete their terms. It helps ensure that the station does not lose its direction and vision during 

transitions. The process of grooming new Board members includes mentoring, training, and providing 

them with insights into the governance and operational landscape of the CRS. This prepares them to 

make informed decisions and carry forward the mission of the station. 

• Staggered Terms: A common challenge faced by Boards is when a large portion of the membership 

leaves at the same time, which can create a leadership vacuum and disrupt continuity. To avoid this, 

many organizations adopt staggered terms for their Board members. A practical way to stagger terms 

where board terms are more than two years is by electing half of the Board members one year and the 

other half the following year. This ensures that there is always experienced leadership on the Board 

while newer members are integrated into the governance process. 

Benefits of Succession Planning  

1. Continuity and Stability: By planning for leadership transitions, the station can ensure that the 

Board remains effective even as individual members leave. This helps maintain focus on the long-

term mission of the station without losing institutional knowledge. 

2. Reduced Risk of Stagnation: Regular renewal of the Board’s leadership can inject new ideas, 

perspectives, and energy into the governance of the CRS, helping the station evolve and adapt to 

new challenges. 

3. Preserved Institutional Memory: Having experienced Board members stay on while new members 

join ensures that the organization’s history, challenges, and successes are understood, preventing 

the loss of institutional memory. 

4. Smooth Transitions: With a clear succession plan in place, transitions can be carried out smoothly, 

minimizing disruptions that can come with changes in leadership. 

Board Meeting Procedures 
Effective Board meetings are crucial for the governance and success of community radio stations. They 

provide a structured environment for reviewing operations, planning, and making strategic decisions. This 

chapter outlines the procedures for conducting Board meetings, including their frequency, scope, and 

essential elements to ensure productive and accountable governance. 

Frequency of Board meetings 

The Board is expected to meet at least four times per year, typically quarterly. Regular meetings ensure 

continuous oversight and strategic planning. No four-month period must lapse without a Board meeting. 

The Board may also meet as and when circumstances may demand. Consistent scheduling maintains 

momentum and ensures ongoing attention to the station's needs and challenges. 

Scope of Board Meetings 
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• Review of the preceding period: Board meetings include reviewing the operations of the radio station 

in the preceding quarter. This includes assessing performance, identifying successes, and addressing 

challenges. 

• Context Analysis: Reviewing the PESTEL environment (Political, Economic, Social, Technological, 

Ecological, and Legal frameworks) in which the community radio station operates. This analysis helps 

the Board understand external factors that may impact the station and make informed decisions. 

• Oversight and Accountability: Board meetings also exercise oversight and accountability over the 

operations of the CRS, including financial oversight, compliance with policies, implementation of Board 

decisions, and ensuring ethical conduct.  

• Planning and Resolutions: The Board also uses Board meetings to plan for the next quarter and make 

resolutions on various issues as necessary. This forward-

looking approach helps set priorities and allocate 

resources effectively. 

• Emerging Issues: Board meetings also allow the Board 

to deal with any emerging issues requiring its attention. 

Addressing unexpected challenges promptly ensures 

the station remains resilient and responsive. 

 

Board Meetings OARRs (Objectives, Agenda, Roles & Rules) 

Conducting effective Board meetings is essential for the governance and success of community radio 

stations. By maintaining a regular schedule, clearly defining the scope of meetings, and adhering to 

structured procedures, Boards can ensure that they provide effective oversight, make informed decisions, 

and plan strategically for the future. 

The OARR framework (Objectives, Agenda, Roles, Rules) provides a comprehensive guide to ensure that 

Board meetings are productive, transparent, and accountable. Through diligent adherence to these 

procedures, community radio Boards can effectively fulfill their responsibilities and contribute to the 

station's ongoing success and community impact.   

• Objectives: Each Board meeting must have a key objective that it seeks to address, among other items. 

This objective reflects the priority issue for that meeting and provides focus. Identifying and addressing 

priority issues ensures that the Board's efforts are aligned with the station's strategic goals. 

• Agenda: Each Board meeting must have an agenda. The agenda should be well-structured, detailing all 

items to be discussed and decided upon. This includes operational reviews, oversight, contextual 

analysis, planning, and emerging issues. The agenda must be shared with Board members at least 14 

days in advance to allow for adequate preparation. 

The chairperson must check with Board members to ensure that no important items are left off the 

agenda. This encourages participation and ensures comprehensive coverage of issues. Avoid using "Any 

Other Business" (AOB) as a catch-all category to smuggle in new agenda items. Ensure all relevant topics 

are included in the main agenda to promote thorough preparation and prevent surprises. 

 

 

 

Conducting effective Board meetings is 

essential for the governance and 

success of community radio stations. 
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Standard Template for Board Meeting Agenda 
Agenda Item      Responsibility 

1. Apologies and Confirmation of Quorum  -  Board Secretary 

2. Chairpersons Opening Remarks  -  Board Chair 

3. Reading and Adoption of Agenda  -  Board Secretary 

4. Checking Conflict of Interest  - Board Chair 

5. Reading and Adoption of Minutes  -  Board Secretary 

6. Matters Arising    -  Board Members 

7. Business of the Day 

8. Station Manager’s Report  -  Station Manager 

9. Adoption of Station Manager’s Report -  Board Members 

10. Quarterly Management Accounts  -  Board Treasurer 

11. Adoption of Quarterly Accounts  -  Board Members 

12. Board Committee Reports  -  Committee Chairs 

13. Agenda Item    -  Relevant Board Member 

14. Agenda Item    -  Relevant Board Member 

15. Closing Remarks   -  Board Chair 

 

Roles (in meetings) 

Role of the Chairperson 

• The Board chairperson leads meetings, ensuring that discussions remain focused and that all members 

have an opportunity to contribute. The chairperson manages the agenda, guiding discussions and 

ensuring that decisions are made in a timely and democratic manner. 

• The Board Chair, in consultation with the Board Secretary and the Station Manager crafts the Agenda. 

• The Board Chair calls for a Board Meeting and the Secretary communicates to all Board members within 

a reasonable time. 

The Board Secretary 

• The Board Secretary communicates with Board Members, notifies them of meetings, and shares 

relevant documents relating to the upcoming meeting. 

• The Board Secretary writes and presents the minutes in the next meeting. Each meeting must be 

recorded, typically in the form of minutes. Minutes document the discussions, decisions, and actions 

agreed upon during meetings. The Board must resolve issues, assign tasks for action, and follow up on 

these assignments. Tracking progress on action items ensures accountability and continuity. 

Board Treasurer 

• The Board Treasurer presents the quarterly management accounts for adoption by the Board. 

• The Treasurer also advises the Board on financial matters. It is therefore crucial, for the Treasurer to be 

competent in financial and accounting matters 

The Station Manager 

• The Station Manager presents a report on the station’s operations in the preceding period and the 

operational plans for the upcoming quarter. 

• The Station Manager prepares the logistics for the meeting and serves as the administrative Secretary 

to the Board. 

• It is important to note that the Station Manager is NOT a member of the Board and is only ‘in 

attendance’ in the meeting as an ex-oficio member. She/he may speak and share thoughts on matters 

under discussion but does not propose or second resolutions nor vote on Board matters. 
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Board Committees 

• The Board may operate using committees, each focused on specific areas such as finance, 

programming, or community outreach. Board committees allow for more detailed work on specific 

issues. When setting up committees, ensure that Board members are deployed strategically and 

informed by their skill sets. This maximizes the effectiveness of each committee. 

• Board Committee Chairpersons present their Committee Reports and recommendations on specific 

areas for consideration by the Board. 

Board Members 

• Members are expected to actively participate, bringing their expertise and perspectives to the 

discussions, propose and second motions, and vote on matters of the Board. 

• Board Members also play any other role that may be assigned to them in the meeting from time to 

time. 

Rules 

• Democratic Approach: The Board must adhere to democratic principles in meetings, encouraging open 

and respectful discussions and collective decision-making. It is important to adopt a democratic 

approach to Board meetings. Decisions should be made collectively, with input from all members. This 

fosters a sense of ownership and commitment to the Board's resolutions. Encourage open and 

respectful discussions, allowing diverse perspectives to be heard and considered. 

• Decision Making: The Board makes collective decisions. Individual Board members cannot make 

decisions outside of the Board system to ensure all decisions are collective, which lends legitimacy and 

accountability. The Board strives for consensus and consent in decision-making. If no consensus is 

reached after a reasonable time of deliberations (determined by the chair) a vote by simple majority is 

taken. The chair has a casting vote in the event of a tie. 

• Resolutions: Resolutions of the Board are reached after open discussions guided by the Chair. A 

member proposes a resolution and another one seconds the resolution for it to be valid. Once a 

resolution is passed, all Board members are obligated to support it. 

• Action Items: Clearly define action items, assign responsibilities, and set deadlines. Follow up on action 

items to ensure accountability. 

• Record Keeping: Ensure that minutes of meetings are detailed and accurately reflect discussions and 

decisions. Minutes should be approved by the Board at the next meeting. 

• Governance Manual: Develop and adhere to a governance manual that outlines meeting procedures, 

roles and responsibilities, and decision-making processes. 

Board decision-making outside of a meeting 

• Board Decisions are predominantly made in a meeting set up. However, some urgent decisions need to 

be made between Board meetings. 

• The Executive Committee (Chair, Secretary, and Treasurer) can make some decisions in between Board 

Meetings, and then they report and account to the entire Board. 

• If an urgent decision requires all Board Members, it can be taken through written correspondence, 

especially via email, to create a paper trail. Such decisions are then ‘noted’ at the next Board meeting 

and minuted.  

Some important guidelines: 

• Board Manual: It is important for the Board to develop a Board Manual that guides how the Board 

operates and functions. The manual should outline meeting procedures, roles and responsibilities, and 
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decision-making processes and provide standard operating procedures, ensuring consistency and 

clarity in Board operations. 

• Resolving Issues: Board meetings are the only legitimate platforms for collectively resolving issues 

relating to the station. Discussions and decisions must be documented and transparent, ensuring 

accountability. The Board may delegate some members to tackle and resolve a specific issue and report 

back to the Board. 

• Avoid Informal Discussions: Avoid resolving issues outside of formal Board meetings. Informal 

discussions can lead to misunderstandings and a lack of transparency. 

What Could Go Wrong? 
• Lack of Meetings: Board meetings may not be held as scheduled, leading to a lack of oversight and 

delayed decision-making. 

• Key Issues Ignored: Meetings could be held but fail to address the critical issues that a Board must 

tackle, getting stuck on irrelevant or non-critical issues; as such, it is important for Board meetings 

to tackle strategic issues and not be bogged down by minute operational details. 

• Accountability Evaded: The Station Manager or the Board Chair might evade accountability by not 

facilitating meetings, thereby hindering transparency and operational efficiency. 

• Individual Decisions: Individual Board members might start making decisions outside the collective 

decision-making platform, leading to inconsistencies and potential conflicts. 

• Financial Oversight Neglected: Meetings might focus on various reports and issues but neglect 

financial matters, leading to potential financial mismanagement. 

• Other Potential Pitfalls: 

o Lack of Preparation: Board members may come unprepared, leading to ineffective 

discussions and decision-making. 

o Poor Record keeping: Inadequate minute-taking can result in poor record-keeping and lack 

of accountability. 

o Conflict of Interest: Unaddressed conflicts of interest can compromise the quality and 

integrity of decisions made. 
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Chapter 6: Operationalizing the Community Radio Station 
 

Station Setup and Equipment Installation 
Setting up your community radio station involves selecting an appropriate location, acquiring essential 

equipment, setting up transmitters and antennas, designing the studio, choosing the right software for audio 

editing and broadcasting, and ensuring proper installation and maintenance. This chapter provides a 

comprehensive guide to each of these critical aspects. 

Choosing the Right Location 

The location of your community radio station plays a vital role in its accessibility, signal reach, and 

operational efficiency. Consider the following factors when choosing your location: 

• Accessibility: Ensure the station is easily reachable for staff, volunteers, and guests. A site close to 

public transportation and main roads encourages community participation and simplifies logistics 

for station operations. 

•  Signal Coverage: 

o Elevation and Line of Sight: Consider a 

location on higher ground or with an 

elevation advantage for better transmitter 

placement, which can significantly improve 

signal coverage and clarity. A broader reach 

allows you to serve a larger audience within 

your community. Opt for a location with a 

clear line of sight for the transmitter. 

Obstructions such as buildings, trees, or 

mountains can disrupt or weaken the signal. 

By reducing these barriers, you enhance 

signal strength and ensure reliable coverage 

across the target area. 

o Proximity to Base Station: If the transmitter 

is near the studio, you can directly connect it 

to the antennas, simplifying setup and 

reducing costs. However, if the distance is 

too great, a Studio Transmitter Link (STL) will 

be required to send the broadcast from the 

studio to the transmission point. This can add 

complexity and costs but may be necessary in 

cases where optimal coverage or signal 

quality demands a distant transmission site. 

o Proximity to the Community: Locating the station close to the community fosters participation 

and engagement, helping the station remain attuned to local issues and interests. Community 

proximity also strengthens relationships, making the station a trusted source of information 

and culture. 

o Space Requirements: Evaluate the space needed for studios, offices, and technical equipment, 

with room for future expansion. Sufficient space supports operational needs and potential 

growth as programming and community events expand. 

The location of your community radio 

station plays a vital role in its 

accessibility, signal reach, and 

operational efficiency.  
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o Noise Levels: Choose a quiet setting to avoid background noise interference, which could 

affect audio quality. A peaceful environment or soundproofing ensures a clear broadcast, 

enhancing listener experience and professionalism. 

o  Secure Location: Security measures are essential to safeguard equipment and ensure a safe 

environment for staff and volunteers. Look for locations where security can be established 

at a relatively lower cost. Also, think of the security of your personnel as they have to access 

the station for the evening and late as well as early morning programs. Choose a location 

which they can access safely and easily at any time of the day. 

Essential Equipment and Technology 

Equipping your station with the right technology is crucial for quality broadcasting. Here’s a list of essential 

equipment: 

Production and Broadcasting Equipment 

• Microphones: High-quality microphones for clear and professional audio, including dynamic and 

condenser types. 

• Mixing Console: Allows control and blending of multiple audio sources; choose one with sufficient 

channels and features for programming. 

• Headphones: Essential for monitoring audio during live broadcasts and recordings; should be 

comfortable for extended use. 

• Computers: Reliable systems for audio editing, broadcasting, and station management, with 

adequate processing power and storage. 

• Audio Interface: Connects microphones and other audio sources to the computer, ensuring high-

quality sound conversion and recording. 

• Speakers/Monitors: Studio monitors for accurate sound reproduction, essential for mixing and 

producing content. 

• Recording Devices: Portable recorders useful for field reporting and capturing interviews outside 

the studio. 

Transmission Equipment 

• Transmitters: Transmit audio signals to the antenna for broadcast; select a transmitter with suitable 

power output for the coverage area, adhering to local regulations. 

• Antennas: Critical for signal transmission; Yagi and dipole antennas are commonly used for 

community radio, ideally placed at high elevations for optimal coverage. 

• Cabling: High-quality coaxial cables for connecting transmitters to antennas; proper shielding and 

grounding are essential to avoid signal loss and interference. 

• Studio Transmitter Link (STL): Transmits audio from the studio to the transmitter if they are not co-

located. This link is essential for stations where the studio and transmitter are at different locations 

to ensure seamless audio transmission. 

• Backup Systems: It is essential to have backup transmitters and other essential equipment to ensure 

continuity in case of primary equipment failure. 

Studio Setup 

A well-designed studio enhances the quality of your broadcasts and creates a comfortable working 

environment. Here’s how to set up your studio: 
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• Layout and Ergonomics: Arrange the studio layout for ease of use and accessibility. Ensure that all 

equipment is within easy reach and that 

there is sufficient space for both hosts and 

guests. 

• Soundproofing: Use soundproofing 

materials to minimize external noise and 

prevent sound reflections. Acoustic panels, 

carpets, and curtains are effective 

solutions for creating a professional audio 

environment. 

• Furniture: Invest in comfortable and 

durable office and studio furniture. 

Adjustable chairs and desks enhance 

comfort, especially during long 

broadcasting sessions. 

• Lighting: Proper lighting is essential for a 

pleasant working environment. Use 

adjustable lighting to avoid screen glare 

and create a comfortable ambiance for 

hosts and guests. 

• Airconditioning: Good air conditioning is necessary to maintain a comfortable temperature, 

especially because broadcasting equipment generates heat. On the other hand, the studio is 

designed to not have natural ventilation as noise from outside would affect sound quality.  

Audio Editing and Broadcasting Software 

Selecting the right software is crucial for producing and managing your audio content. Here are some 

essential software tools: 

• Audio Editing Software: Programs like Audacity, Adobe Audition, or Reaper are popular for editing 

and producing audio content. Choose software that fits your needs and budget. 

• Broadcast Automation Software: Automation software such as RadioDJ, SAM Broadcaster, or 

ZaraStudio can help manage playlists, schedule shows, and automate broadcasts. 

• Streaming Software: If you plan to stream your broadcasts online, software like OBS Studio or Mixlr 

can facilitate live streaming. 

• Podcasting Platforms: Platforms like Podbean, ZENO, Anchor, or Libsyn help distribute your 

recorded shows as podcasts. 

• Content Management Systems (CMS): Use CMS tools to organize and archive your audio content, 

making it easily accessible for future use. 

Operations and Management 
Effective operations and management are crucial for the smooth functioning and sustainability of a 

community radio station. This chapter outlines the key aspects of day-to-day operations, volunteer and staff 

management, crisis management and problem solving, and ensuring compliance with regulations. 

Day-to-Day Operations 

Running a community radio station involves numerous daily tasks that require coordination and attention 

to detail. Here’s how to manage day-to-day operations effectively: 

A well-designed studio enhances the 

quality of your broadcasts and creates 

a comfortable working environment. 
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• Daily Programming: Ensure the programming schedule is followed consistently. Assign 

responsibilities for show preparation, live broadcasts, and content production. Regularly update the 

schedule and communicate changes to the team.   

• Technical Maintenance: Regularly check and 

maintain all technical equipment, including 

transmitters, mixers, microphones, and 

computers. Schedule routine maintenance to 

prevent technical issues during broadcasts. 

• Content Management: Organize and archive 

audio content efficiently. Maintain a digital library 

of shows, interviews, music tracks, and other 

audio files for easy access and future use. 

• Monitoring and Quality Control: Continuously 

monitor broadcasts for quality and content. 

Implement a system for regular reviews and 

feedback to ensure high standards are 

maintained. 

• Administrative Tasks: Manage administrative 

duties such as budgeting, scheduling, record-keeping, and correspondence. Ensure all necessary 

paperwork and documentation are up-to-date and organized. Listener Interaction: Engage with 

listeners through call-ins, social media, and emails. Address feedback, suggestions, and complaints 

promptly to build a positive relationship with your audience. 

Staff and Volunteer Management 

A well-managed team of staff and volunteers is essential for the station’s success. Here’s how to effectively 

manage your team: 

• Recruitment: Develop a structured recruitment process for staff and volunteers. Clearly define roles 

and responsibilities and select individuals who are passionate and committed to the station’s 

mission. 

• Training and Development: Provide comprehensive training for all team members, covering 

technical skills, broadcasting techniques, and station policies. Offer ongoing professional 

development opportunities to enhance their skills and knowledge. 

• Scheduling: Create and maintain a fair and efficient scheduling system for shifts and responsibilities. 

Ensure that there is adequate coverage for all timeslots and that workloads are balanced. 

• Communication: Foster open and transparent communication within the team. Hold regular 

meetings to discuss station updates, address concerns, and plan future activities. 

• Motivation and Recognition: Keep your team motivated by recognizing their efforts and 

contributions. Implement a system for rewards   and recognition, and celebrate achievements and 

milestones.  

• Conflict Resolution: Address conflicts and issues promptly and fairly. Establish clear policies and 

procedures for resolving disputes and maintaining a positive work environment. 

Running a community radio station 

involves numerous daily tasks that 

require coordination and attention to 

detail. 

Keep your team motivated by recognizing 

their efforts and contributions. Implement a 

system for rewards  and recognition, and 

celebrate achievements and milestones.  
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Crisis Management and Problem Solving 

Being prepared for crises and having effective problem-solving strategies in place is crucial for maintaining 

smooth operations. Here’s how to manage crises and solve problems effectively: 

• Risk Assessment: Conduct regular risk assessments to identify potential issues and vulnerabilities. 

Develop contingency plans for various scenarios, such as technical failures, natural disasters, and 

security breaches. 

• Crisis Communication Plan: Create a crisis communication plan outlining how to communicate with 

staff, volunteers, listeners, and stakeholders during a crisis. Ensure all team members are familiar 

with the plan. 

• Emergency Procedures: Establish clear emergency procedures for evacuations, medical 

emergencies, and other urgent situations. Conduct regular drills to ensure everyone knows how to 

respond. 

• Technical Support: Have a technical support system in place for troubleshooting and resolving 

technical issues quickly. Maintain a list of contacts for emergency repairs and technical assistance. 

• Problem-Solving Framework: Develop a problem-solving framework that encourages a systematic 

approach to identifying, analysing, and resolving issues. Encourage team members to collaborate 

and contribute solutions. 

• Review and Improve: After a crisis or problem has been resolved, conduct a review to identify 

lessons learned and areas for improvement. Update policies and procedures based on these 

insights. 

Ensuring Compliance with Regulations 

Compliance with regulations is essential to avoid legal issues and maintain the station’s credibility. Here’s 

how to ensure your station complies with all relevant regulations: 

• Licensing and Permits: Ensure all necessary licenses and permits are obtained and up-to-date. This 

includes broadcast licenses, license fees, frequency fees, music rights, municipal permits, and other 

relevant permissions. 

• Broadcast Standards: Adhere to broadcast standards and guidelines set by regulatory bodies. This 

includes content restrictions, advertising rules, and public service requirements. 

• Record Keeping: Maintain accurate records of all broadcasts, including logs, playlists, and content 

archives. This is important for compliance and accountability. 

• Health and Safety Regulations: Follow health and safety regulations to ensure a safe working 

environment for all team members. Conduct regular safety audits and address any issues promptly. 

• Data Protection: Comply with data protection laws when handling personal information from staff, 

volunteers, and listeners. Implement policies and procedures to safeguard data privacy and security. 

• Statutory compliance: Understand and comply with statutory obligations like taxation, including tax 

clearances, NSSA, PAYE, rates and levies, etc. 

• Training and Awareness: Provide regular training on regulatory requirements and compliance 

issues. Ensure all team members are aware of their responsibilities and the importance of adherence 

to regulations. 

Training and Capacity Building 

Building a strong team of trained volunteers and staff is essential for the successful operation of a 

community radio station. This section covers training volunteers and staff, developing skills in broadcasting, 

journalism, and technical operations, and providing ongoing education and professional development 

opportunities. 
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Training Staff and Volunteers 

Staff and volunteers are the backbone of your community radio station. Providing them with comprehensive 

training ensures they are well-equipped to perform their roles effectively. Here’s how to structure your 

training program:  

•  Orientation Program: Begin with an orientation program that introduces new staff members and 

volunteers to the station’s mission, values, policies, and procedures. This helps them understand 

the station's goals and their role within the 

organization. 

• Role-specific Training: Provide specific training 

tailored to the various roles within the station, such as 

presenters, producers, journalists, and technical 

operators. This ensures that each team member has 

the necessary skills to perform their duties. 

• Hands-on Experience: Incorporate practical, 

hands-on training sessions where trainees can practice 

using equipment, conducting interviews, and 

producing content. 

• Training Materials: Develop comprehensive 

training materials, including manuals, video tutorials, 

and online resources. These can serve as reference 

materials for volunteers and staff. 

• Evaluation and Feedback: Implement regular 

evaluation and feedback sessions to assess the 

progress of trainees and provide constructive 

feedback. This helps identify areas for improvement 

and ensures continuous skill development. 

 

Skills Development in Broadcasting, Journalism, and Technical Operations 

To produce high-quality content and ensure smooth operations, your team needs to develop specific skills 

in broadcasting, journalism, and technical operations. Here are some key areas to focus on: 

Broadcasting Skills 

• Presentation and Hosting: Train volunteers and staff on effective presentation and hosting 

techniques, including voice modulation, pacing, and engaging with the audience. 

• Scriptwriting: Provide training on writing clear and engaging scripts for various types of programs, 

including news, talk shows, and special features. 

• Interviewing: Teach effective interviewing techniques, including preparing questions, conducting 

interviews, and handling difficult or sensitive topics. 

Journalism Skills 

• News Gathering: Train on techniques for gathering news, including research, verifying sources, and 

fact-checking. 

• Reporting: Provide guidance on creating accurate and compelling news reports, including writing 

news stories and delivering them on-air. 

• Ethics and Standards: Emphasize the importance of journalistic ethics and standards, including 

impartiality, accuracy, and fairness. 

Incorporate practical, hands-on training 

sessions where trainees can practice 

using equipment, conducting interviews, 

and producing content. 
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Technical Operations Skills 

• Equipment Operation: Train on the operation of studio equipment, including microphones, mixing 

consoles, and recording devices. 

• Audio Editing: Teach skills in audio editing software, such as cutting, mixing, and mastering audio 

content. Broadcasting Technology: Provide training on the technical aspects of broadcasting, 

including transmitter operation, signal monitoring, and troubleshooting technical issues.  

Ongoing Education and Professional Development 

Ongoing education and professional development are crucial for keeping your team’s skills up-to-date and 

ensuring they are aware of the latest industry trends and technologies. Here are some strategies for 

fostering continuous learning: 

• Workshops and Seminars: Organize regular workshops and seminars on various topics related to 

radio broadcasting, journalism, and technical operations. Invite industry experts to share their 

knowledge and insights. 

• Online Courses and Webinars: Encourage volunteers and staff to take advantage of online courses 

and webinars. Platforms like Coursera, Udemy, and LinkedIn Learning offer a wide range of relevant 

courses. 

• Networking Opportunities: Facilitate networking opportunities with other community radio 

stations, media organizations, and industry professionals. This can include attending conferences, 

joining professional associations, and participating in online forums. 

• Mentorship Programs: Establish mentorship programs where experienced staff can provide 

guidance and support to newer volunteers and staff. This helps transfer knowledge and build 

confidence. 

• Feedback and Performance Reviews: Conduct regular performance reviews and provide 

constructive feedback. Use these sessions to set goals for professional development and identify 

areas for further training. 

• Encourage Innovation: Foster a culture of innovation by encouraging volunteers and staff to 

experiment with new ideas and technologies. Provide resources and support for pilot projects and 

creative initiatives.  

• Resource Library: Create a resource library with books, chapters, and multimedia resources on radio 

broadcasting, journalism, and technical operations. This can serve as a valuable reference for 

ongoing learning. 
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Chapter 7: Programming and Content Creation 
 

The heart of any community radio station is its programming and content. This chapter covers how to 

develop a programming schedule, generate content ideas and formats, including music and entertainment, 

covering news and current affairs, create educational and community programs, and involve the community 

in content creation. 

Developing a Programming Schedule 
A well-structured programming schedule is essential for keeping your listeners engaged and ensuring a 

diverse range of content. A sample Programming Schedule is included in the Resource at the end of the 

Handbook. Here’s how to create an effective schedule: 

• Understand Your Target Audience: Gain a comprehensive understanding of your target audience's 
demographics, preferences, and daily routines. This includes identifying the unique social, 
economic, and cultural factors that influence when they are most likely to tune in, whether it’s 
evening for farmers or late afternoon for youth. Tailoring content to be culturally sensitive and 
relevant helps ensure resonance with diverse audience segments within the community. 

• Map Community and Stakeholder Interests: Conduct a mapping exercise to identify relevant 
stakeholders, including government departments, NGOs, CBOs, civil society organizations, and 
interest groups. Align programming themes, topics, and formats to address the specific concerns 
and areas of focus for these stakeholders and the community. This can improve community buy-in 
and expand listenership by showing responsiveness to local issues, as well as strengthen 
partnerships, sponsorships, support and content contributions. 

• Determine Core Segments: Break down your daily schedule into core segments—morning, midday, 
afternoon, evening, and late night—and strategically assign specific types of content to each slot. 
Recognize that community radio operates at a hyper-local level, so prime time may vary significantly 
based on community needs and listening patterns. Experiment with scheduling to determine the 
best time slots for news, entertainment, and educational content. 

• Balance Content Types: Provide a diverse mix of programming that includes music, talk shows, 
news, and special features. Balancing these content types keeps the station’s programming dynamic 
and appealing to a broad audience. For example, you could alternate between music-based shows, 
local news updates, and issue-based talk segments that encourage audience participation. 

• Plan Regular Shows: Establish consistency by scheduling regular shows at the same time each day 
or week. This fosters a loyal listener base that can depend on tuning in for their favorite programs. 
Regular shows also help brand the station by creating recognizable content that becomes part of 
the community’s routine. 

• Include Live and Pre-recorded Content: Maintain a mix of live and pre-recorded shows to enhance 
flexibility in programming and ensure smooth station operations. Live content can create a sense of 
immediacy and community engagement, while pre-recorded shows allow for preparation and 
quality control, which is particularly useful for educational segments and interviews with key 
community figures. 

• Seasonal and Thematic Programming: Keep content relevant by introducing special themes and 
seasonal programming, such as holiday-focused segments or awareness months like Women’s 
Month. Tailoring content to current events or community celebrations helps keep programming 
fresh and highlights the station’s role in the community’s daily life. 

Content Ideas and Formats 
Diverse and engaging content keeps listeners tuned in and supports the station’s mission. Consider the 

following content ideas and formats: 
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• Interviews: Feature interviews with local personalities, experts, and community leaders. This adds 

depth and credibility to your programming.  

• Panel Discussions: Host panel discussions on current issues, allowing multiple viewpoints and 

fostering community dialogue. 

• Documentaries and Features: 

Produce in-depth documentaries and 

feature stories on topics of local 

interest. These can highlight 

important issues and tell compelling 

stories. 

• Talk Shows: Offer talk shows 

covering various topics such as health, 

education, culture, and sports. Interactive segments with listener call-ins can enhance engagement. 

• Drama and Storytelling: Create radio dramas and storytelling sessions to entertain and captivate 

your audience. 

• Special Segments: Include special segments like “Artist of the Week,” “Community Spotlight,” or 

“Youth Hour” to diversify content. 

Music and Entertainment 

Music and entertainment are central to many community 

radio stations, providing enjoyment and cultural enrichment. 

Here’s how to effectively include them in your programming: 

• Diverse Music Selection: Play a wide range of music 

genres to appeal to different tastes. Include local and 

independent artists to support the community’s 

talent. 

• Live Performances: Host live performances and 

sessions with local bands and musicians. This can 

draw listeners and create memorable experiences. 

• Music Shows: Create dedicated music shows focusing 

on specific genres, artists, or themes. Include 

commentary and background information to enhance 

listener appreciation. 

• Entertainment News: Provide updates on local and international entertainment news, including 

upcoming events, releases, and celebrity gossip.   

• Interactive Shows: Engage listeners with music requests, dedications, and trivia games. Interactive 

shows foster a sense of community and involvement. 

 

 

Diverse and engaging content 

keeps listeners tuned in and 

supports the station’s mission. 

Host live performances and 

sessions with local bands and 

musicians. This can draw listeners 

and create memorable 

experiences. 
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News and Current Affairs 

Providing reliable news and current affairs programming establishes your station as a credible source of 

information, which is important for building trust and serving the community effectively. 

• Local News: Focus on local news stories that are relevant to your community. Cover local 

government, events, and issues affecting residents. 

• National and International News: Include national and international news to keep your audience 

informed about broader developments. 

• Special Reports: Produce special reports and 

investigative journalism on pressing issues. In-depth 

coverage can set your station apart. 

• Bulletins and Updates: Provide regular news 

bulletins and updates throughout the day. Keep them 

concise and timely. 

• Expert Commentary: Feature expert commentary 

and analysis to provide deeper insights into complex 

news stories. 

Educational and Community Programs 

Educational and community programs can inform and empower your listeners. 

• Health and Wellness: Offer programs on health and wellness topics, including nutrition, fitness, 

mental health, and medical advice. 

• Educational Shows: Provide educational content for different age groups, including children’s 

educational programs, adult education, and language learning. 

• Community Issues: Address community issues such as housing, employment, and social services. 

Provide resources and support for listeners. 

• Cultural Programs: Celebrate local culture with programs on history, traditions, and arts. Feature 

cultural events and interviews with cultural leaders. 

• Public Service Announcements: Broadcast public service announcements on important topics like 

safety, emergency preparedness, and community events. 

Involving the Community in Content Creation 
Engaging the community in content creation fosters a sense of ownership and ensures that your 

programming reflects the community’s needs and interests. Here’s how to involve the community: 

• Volunteer Opportunities: Offer volunteer opportunities for 

community members to participate in content creation, from 

hosting shows to producing segments. 

• Open Mic Sessions: Host open mic sessions and community 

forums where residents can share their stories, opinions, and 

talents. 

Providing reliable news and current 

affairs programming establishes 

your station as a credible source of 

information, which is important for 

building trust and serving the 

community effectively. 

Host open mic sessions and community forums 

where residents can share their stories, opinions, 

and talents. 
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•  Community Feedback: Regularly seek feedback from your audience through surveys, social media, 

and call-ins. Use this feedback to shape your programmi  ng. 

• Partnerships with Local Organizations: Collaborate with local organizations, schools, and non-

profits to co-create content and address community issues. 

• Training Workshops: Provide training workshops for community members interested in radio 

production and broadcasting. This builds local capacity and talent. 

• Youth Engagement: Engage young people by offering internships, youth radio programs, and 

opportunities to produce content relevant to their peers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

54 Amplifying Voices from the Margins 

Chapter 8: Marketing and Community Outreach 
 

Effective marketing and community engagement are vital for the success and sustainability of your 

community radio station. This chapter covers building your brand and identity, promoting your station, 

employing traditional and digital marketing strategies, and engaging and building relationships with the 

community. 

Building Your Brand and Identity 
Your brand is the identity of your community radio station and represents what you stand for. Building a 

strong brand helps establish a connection with your audience. Here is how to create and strengthen your 

brand: 

• Define Your Mission and Values: Clearly articulate your station’s mission, vision, and core values. 

These should reflect the station's commitment to serving the community and its unique 

characteristics. 

• Create a Memorable Logo and Tagline: Design a 

distinctive logo and develop a catchy tagline that 

encapsulates your station’s essence. These should 

be easily recognizable and resonate with your 

community. 

• Consistent Messaging: Ensure consistency in your 

messaging across all platforms. This includes on-air 

content, social media, promotional materials, and 

community events. Consistency builds trust and 

recognition. 

• Visual Identity: Develop a cohesive visual identity, 

including color schemes, typography, and design 

elements. Use these consistently across all your 

marketing materials. 

• Brand Voice: Establish a brand voice that aligns with 

your station’s personality. Whether it is formal, 

casual, energetic, or informative, maintain this tone 

in all communications.  

Promoting Your Station 
Promoting your station effectively helps increase awareness, attract listeners, and build a loyal audience. 

Here are some strategies for promotion: 

• On-Air Promotion: Use your own airtime to promote upcoming shows, special events, and station 

milestones. Create engaging promos and jingles to capture listener interest. 

• Community Events: Participate in and sponsor local events. Set up booths, distribute promotional 

materials, and interact with the community to raise awareness about your station. 

• Public Relations: Build relationships with local media outlets and send press releases about 

important events, new shows, and station achievements. Positive media coverage can enhance your 

station’s visibility and credibility. 

• Partnerships: Form partnerships with local businesses, organizations, and non-profits. Collaborate 

on events, cross-promote each other’s initiatives, and explore sponsorship opportunities. 

• Merchandising: Sell or give away branded merchandise such as T-shirts, mugs, and stickers. This not 

only generates revenue but also promotes your station. 

Ensure consistency in your messaging 

across all platforms. This includes on-air 

content, social media, promotional 

materials, and community events.  
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Traditional Marketing Strategies 
Traditional marketing strategies remain effective for reaching certain segments of your audience. Here are 

some key approaches: 

• Flyers and Posters: Distribute flyers and posters in strategic locations around your community, such 

as cafes, community centers, schools, and libraries. 

• Print Advertising: Place advertisements in local newspapers, magazines, and community 

newsletters. Print ads can reach an audience that may not be active online. 

• Radio Ads: Run promotional ads on other local radio stations. This can help reach a different 

audience and attract new listeners to your station. 

• Direct Mail: Send out newsletters, postcards, and brochures to residents in your coverage area. 

Direct mail can be a personal and impactful way to reach potential listeners. 

• Community Bulletin Boards: Post announcements and flyers on community bulletin Boards in 

places like grocery stores, churches, and community centers. 

Digital and Social Media Marketing 
Digital and social media marketing are essential for reaching a wider and more diverse audience. Here is 

how to leverage these platforms: 

• Website: Maintain a user-friendly and regularly updated website. Include information about your 

station, programming schedule, news, and events. Use your website to stream live broadcasts and 

offer on-demand content. 

• Social media: Establish a presence on social media platforms such as Facebook, Twitter, Instagram, 

and YouTube. Share engaging content, interact with your audience, and promote your shows and 

events. 

• Email Marketing: Build an email list and send out regular newsletters. Use email marketing to keep 

your audience informed about station news, upcoming programs, and special events. 

• Podcasts: Offer your shows as podcasts and distribute them on platforms like Apple Podcasts, 

Spotify, and Google Podcasts. This allows listeners to access content on-demand. 

• SEO and Online Advertising: Optimize your website for search engines (SEO) to increase organic 

traffic. Consider online advertising through Google Ads and social media ads to reach a broader 

audience. 

• Content Marketing: Create valuable content such as blog posts, videos, and infographics related to 

your station’s themes and interests. This can attract new listeners and engage your existing 

audience.  

Engaging and Building Relationships with the Community 
Engaging with your community is crucial for building strong relationships and ensuring your station remains 

relevant and responsive to community needs. Here is how to foster community engagement: 

Establish a presence on social media 

platforms such as Facebook, Twitter, 

Instagram, and YouTube. 
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• Community Feedback: Regularly seek feedback from your audience through surveys, social media, 

and call-ins. Use this feedback to improve your programming and address community needs. 

• Listener Participation: Encourage listener participation through call-ins, social media interactions, 

and live events. Involve your audience in content creation by soliciting stories, opinions, and music 

requests. 

• Community Initiatives: Launch community 

initiatives such as fundraisers, charity drives, and 

awareness campaigns. Partner with local 

organizations to support causes that matter to your 

audience. 

• Educational Workshops: Offer workshops and 

training sessions on topics such as media literacy, 

radio production, and public speaking. Engage 

schools, youth groups, and community 

organizations. 

• Open Studio Days: Host open studio days where 

community members can visit your station, meet the 

team, and learn about how radio works. This fosters 

transparency and community connection. 

• Highlight Local Talent: Showcase local talent by 

featuring local musicians, artists, and entrepreneurs. 

This supports the community and makes your station a hub for local culture. 

• Engage with Local Leaders: Build relationships with local leaders, government officials, and 

community influencers. Their support can amplify your station’s impact and reach. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Host open studio days where 

community members can visit your 

station, meet the team, and learn 

about how radio works. 
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Chapter 9: Community Radio Fundraising and Financial Management  
 

Creating and maintaining a community radio station requires careful planning and a sustainable funding 

model. This chapter will guide you through the essential aspects of funding and sustainability, including 

creating a business plan, fundraising strategies, obtaining grants and donations, securing sponsorships and 

advertising, implementing membership and subscription models, and managing your budget and finances. 

Community Radio as a Business 
 

Creating a Business Plan 

A business plan is crucial for outlining your community radio station's goals, strategies, and financial 

projections. It serves as a roadmap for your station's operations and is essential when seeking funding from 

potential donors, sponsors, and investors. Here's a step-by-step guide to creating a comprehensive business 

plan: 

• Executive Summary: Provide a concise yet comprehensive overview of your station, including its 
mission, vision, and objectives. Highlight your station's unique value to the community, and 
emphasize your station’s commitment to community engagement, cultural expression, and social 
impact. 

• Market Analysis: Conduct an in-depth analysis of your target audience, focusing on community 
needs and media consumption habits. Gather demographic data such as age, income, education, 
and interests. Understand the competitive landscape by identifying other media outlets in your area 
and analyzing their strengths and weaknesses. Highlight gaps in local media offerings and how your 
station will fill these voids with unique content. 

• Organizational Structure: Outline your station’s governance and management structure. Describe 
the roles of key team members and volunteers, including responsibilities, training, and integration 
into day-to-day operations. Include a clear hierarchy and reporting structure to ensure 
accountability and smooth functioning. Emphasize how volunteers will contribute meaningfully to 
the station’s mission and their potential for career development through the station. 

• Programming and Content: Detail your programming schedule and content types, ensuring a 
balance of local news, educational programs, entertainment, and cultural programming. Explain 
how your station’s content will address the needs of the community, promote local talent, and 
encourage participation. Highlight any special segments that cater to underserved groups (e.g., 
youth, women, farmers, etc.) and the positive social outcomes your programming aims to achieve. 

• Value Proposition for Community, Stakeholders, Clients, and Funders: Clearly articulate the value 
your station provides to various stakeholders, including the community, local businesses, NGOs, 
government entities, and funders. For the community, emphasize how your station empowers local 
voices, promotes social cohesion, and addresses key issues. For stakeholders and funders, focus on 
how your station contributes to broader social goals, such as promoting democracy, education, and 
cultural diversity. Demonstrate the value proposition for clients and funders by highlighting the 
positive social impact of supporting community-driven media through increased visibility, 
engagement, or community-based outcomes. 

• Marketing and Promotion: Describe your strategies for promoting the station and building a loyal 
audience. Discuss plans for social media engagement, partnerships with local businesses, NGOs, and 
government entities, and strategies for community outreach (e.g., events and public service 
campaigns). Consider how to leverage partnerships to amplify your station’s presence and attract a 
broad audience. Focus on creating a distinct brand identity that resonates with the community. 

• Financial Plan: Provide detailed financial projections, including startup costs, operating expenses, 
and expected revenue streams (e.g., advertising, sponsorships, grants, donations). Offer cash flow 
forecasts, explaining key assumptions and any risks involved. Include a clear budget for 
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programming, staffing, equipment, and marketing costs. Ensure financial transparency and long-
term viability by anticipating potential funding gaps and strategies for overcoming them. 

• Sustainability Plan: Outline long-term strategies for financial sustainability, focusing on diverse 
revenue streams such as advertising, membership programs, fundraising campaigns, and grants. 
Explore contingency plans for potential economic challenges, such as changes in funding sources or 
audience preferences. Stress the importance of building a strong financial foundation through 
strategic partnerships, community involvement, and innovative revenue-generating initiatives. 

Fundraising Strategies 
Fundraising is an ongoing effort that requires creativity, persistence, and community involvement. Here are 

some effective fundraising strategies: 

• Community Events: Host events such as concerts, workshops, and fairs to engage the community 

and raise funds. These events can also help promote your station. 

• Merchandise Sales: Sell branded merchandise such as T-shirts, mugs, and stickers. This not only 

raises funds but also promotes your station. 

 

 

 

 

 

 

 

 

 

 

• Fundraising Drives: Organize regular fundraising drives on-air and through your website. Encourage 

listeners to donate by highlighting the importance of their support.  

• Fundraising from the Diaspora: Most communities have a significant part of their population who 

are in the diaspora. Diaspora members have a strong sense of connection to the communities of 

origin and have proven to be a valuable source of fundraising for community radio stations. 

• Crowdfunding: Utilize online platforms to run crowdfunding campaigns. Share your station's story, 

goals, and the impact of contributions to attract donations from a broader audience. 

• Monetizing online content: Online platforms come with revenue-sharing models where content 

creators who reach a certain threshold of followers and engagement on their posts receive revenue 

from the platform. This is another viable avenue for community radios to generate revenue. 

• Grants and Donations: Grants and donations are vital sources of funding for community radio 

stations. Here's how to secure them: 

o Research Funding Opportunities: Identify local, national, and international grant opportunities. 

Focus on organizations that support media, community development, and cultural initiatives. 

o Develop Strong Proposals: Write compelling grant proposals that clearly articulate your 

station's mission, objectives, and the impact of your work. Include detailed budgets and 

timelines. 

Fundraising is an ongoing effort that 

requires creativity, persistence, and 

community involvement. 
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o Build Relationships: Cultivate relationships with potential donors and grant-making 

organizations. Attend networking events, engage with their social media, and invite them to 

visit your station. 

o Transparency and Accountability: Ensure transparency in how funds are used and provide 

regular updates to donors and grantors. This builds trust and increases the likelihood of 

continued support. 

Revenue Generation for Community Radio 
Radio Services, Sponsorships, and Advertising 

Providing radio services through radio airtime, sponsorships, and advertising can provide a steady revenue 

stream while promoting local businesses and services. Here is how to attract and manage clients, sponsors 

and advertisers: 

• Sponsorship: Target local businesses, non-profits, and organizations that align with your station's 

values and audience. Develop attractive program sponsorship packages that offer various levels of 

exposure, such as on-air mentions, website ads, and event sponsorships. 

• Rate Card: Establish a rate card detailing costs and benefits for radio airtime, program sponsorship, 

and advertising slots. Ensure your rates are competitive and reflect your character as a community 

radio station. A sample rate card is included in the Resource Pack of the Handbook. 

• Build Relationships: Maintain strong relationships with clients, sponsors, and advertisers by 

delivering on your promises and providing regular feedback on the impact of their support. 

Membership and Subscription Models 

Membership and subscription models can create a reliable income stream while fostering a sense of 

community and ownership among listeners. Here is how to implement these models: 

• Membership Programs: Offer membership programs with benefits such as exclusive content, event 

invitations, and merchandise discounts. Create different membership tiers to cater to varying levels 

of support. 

• Subscription Services: Provide premium content or ad-free listening experiences through 

subscription services. Use platforms that facilitate easy subscription management. 

Engagement and Retention: Regularly engage with members and subscribers through newsletters, surveys, 

and special events. Show appreciation for their support and keep them informed about the station’s 

progress and needs. 

Other Income Generating Activities 
Community radios can establish income-generating activities/businesses to support the operations of the 

station. Most of these activities not only provide financial support but also reinforce the radio’s presence 

and influence in the community, fostering a sense of ownership and relevance among community members. 

Here are some examples: 

• Design and Printing Services: Community radios can offer design and printing services to local 

businesses, schools, NGOs, and individuals, including logo design, posters, banners, flyers, business 

cards, and promotional materials. With skilled designers and affordable rates, this service can 

become a reliable revenue stream. 

• Events Management: Managing events for local clients can be a strong source of income. From 

planning to execution, the community radio can handle logistics for conferences, weddings, 

workshops, and cultural celebrations. These events can also provide visibility to the station and 

strengthen ties with the community. The radio can also offer MC and DJ services for private events, 

such as weddings or parties, making use of the station’s music equipment and personnel. 
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• Music Shows and DJ Services: Hosting regular or seasonal music shows or DJ events at local venues 

brings revenue through ticket sales, sponsorships, and food and beverage sales. 

• Awards Ceremonies: Community radios can organize awards ceremonies to celebrate local talent, 

recognizing achievements in music, arts, community service, or education. These events can attract 

sponsors and local businesses, bringing in revenue from ticket sales and sponsorship deals. 

• Festivals: Organizing annual or seasonal festivals, such as cultural, food, or music festivals, can draw 

large crowds, providing income through entry fees, vendor space rentals, and sponsorships. 

Festivals can highlight local culture, strengthen community bonds, and provide unique promotional 

opportunities.  

• Recording and Production Services: With radio 

production expertise, stations can offer recording 

services for artists, local organizations, and 

individuals needing high-quality audio or video 

production. This includes producing jingles, ads, and 

programs, as well as voiceover work and music 

recording for local musicians. 

• Consultancy Services: The station’s expertise in 

media, community engagement, and broadcasting can be offered as consultancy services. Training, 

mentoring, and workshops on media, public speaking, digital literacy, and communications can 

serve schools, NGOs, and businesses looking to improve outreach or communication strategies. 

• Horticulture and Poultry Farming: Engaging in farming activities such as horticulture and poultry 

farming can generate revenue while promoting local agriculture. Surplus produce and poultry can 

be sold at local markets or distributed to community members, diversifying the station’s income 

sources. 

• Photography and Videography Services: Equipped with media experience, community radios can 

provide photography and videography services for local events, businesses, and individual clients. 

This includes event photography, promotional videos, and documentary production, creating 

another income avenue. 

• Rental of Audio and Technical Equipment: Community radios often have quality audio and 

production equipment, which can be rented out to local organizations or event hosts who need 

sound systems, microphones, and recording tools, especially for outdoor events. 

• Merchandise Sales: Selling branded merchandise, such as T-shirts, hats, mugs, and bags, can 

generate additional income while building brand recognition. These items can be sold at events, 

online, or at local stores, creating a steady revenue stream and increasing station visibility. 

• Local Advertising Packages: Community radios can design affordable advertising packages for local 

businesses. This includes on-air advertising, sponsored shows, and digital advertising on social 

media channels. Tailored packages for small businesses make advertising accessible and encourage 

community collaboration. 

• Training and Capacity-Building Workshops: Providing workshops in broadcasting, journalism, digital 

skills, and communication can attract aspiring media professionals and community members. These 

workshops can be monetized, charging attendees a fee, and may attract funding from development 

agencies and NGOs supporting capacity-building. 

• Social Media Management for Local Businesses: Many local businesses lack the capacity to 

maintain a social media presence. Community radios can offer social media management services, 

handling content creation, posting, and engagement to help businesses reach wider audiences. 

Budgeting and Financial Management 
Effective budgeting and financial management are crucial for the sustainability of your community radio 

station. Here are some key practices: 

The station’s expertise in media, 

community engagement, and 

broadcasting can be offered as 

consultancy services. 
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Create a Detailed Budget: Outline all expected income and expenses. Include categories such as equipment, 

salaries, rent, utilities, marketing, and contingency funds. 

• Monitor Cash Flow: Keep track of cash flow to ensure you have sufficient funds to cover ongoing 

expenses. Use accounting software to manage your finances efficiently. 

• Regular Financial Reporting: Prepare monthly and annual financial reports. Review these reports 

with your management team to assess the station’s financial health and make informed decisions. 

• Cost Control: Identify areas where you can reduce costs without compromising quality. Negotiate 

with suppliers, seek in-kind donations, and utilize volunteers effectively. 

• Reserve Fund: Build a reserve fund to handle unexpected expenses or downturns in revenue. Aim 

to set aside a portion of your income each month for this purpose. 
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Chapter 10: Community Radio Sustainability 
 

Sustainability is the foundation for the long-term success of community radio stations. Ensuring a station's 
ongoing viability involves addressing financial, social, institutional, operational, and environmental factors. 
Each of these pillars plays a critical role in maintaining the station's relevance, resilience, and capacity to 
serve its community. This chapter offers a detailed exploration of these areas, focusing on strategies for 
achieving long-term sustainability. Community radio sustainability is a multifaceted challenge that requires 
a comprehensive approach across financial, social, institutional, operational, and environmental 
dimensions. By implementing effective strategies in each of these areas and prioritizing risk mitigation, 
community radio stations can remain vital, resilient, and responsive to their audiences, ensuring they 
continue to serve their mandate. 

1. Institutional Sustainability 

Institutional sustainability is at the core of all facets of sustainability, which ensures the station has the 
right infrastructure, robust structures, and governance processes to maintain its operations and achieve its 
objectives over the long term. This involves developing strong leadership, organizational frameworks, and 
a solid staff base. 

Key Strategies for Institutional Sustainability 

• Internal Governance Competence: Establishing robust governance frameworks, structures, 
processes and policies is important for institutional sustainability. These should establish clear roles 
and responsibilities for the general Council, the board, management, and staff. Internal governance 
competence begins with the proper composition of the Board. The station should have an elected 
Board with diverse key competencies and skills to effectively discharge their duties. Governance 
should be transparent, accountable, and regularly reviewed. Board members and station managers 
should undergo regular governance training. An effective governance structure ensures proper 
decision-making and accountability. 

• Succession Planning: Prepare for leadership transitions by identifying and mentoring potential 
successors. A succession plan ensures the station’s operations continue smoothly despite changes 
in leadership. 

2. Financial Sustainability 

Financial sustainability is the ability of a community radio station to generate sufficient income to cover 
operational costs, invest in growth, and maintain its independence. A diverse and stable financial base 
reduces dependence on single funding sources, ensuring the station can weather economic fluctuations. 

Key Strategies for Financial Sustainability 

• Diversified Revenue Streams: For community radio stations, relying on a single source of income—
whether it’s advertising, grants, or donations—presents a significant risk to financial sustainability. 
If that primary revenue source is disrupted, the station may struggle to cover operational costs. 

Having diversified revenue streams spreads this risk across multiple channels, ensuring a more 
stable financial base. For example, a station could combine advertising revenue from local 
businesses with grants from government or non-profit organizations, membership fees from 
community supporters, and income from fundraising events or merchandise sales. This balance 
allows the station to remain resilient even if one source fluctuates or is temporarily unavailable. 
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Diversifying also opens up opportunities for innovation. By exploring various funding avenues, such 
as online crowdfunding, corporate sponsorships, or partnerships with local institutions, a station 
can secure long-term financial health while adapting to the changing economic environment. Having 
a mix of revenue sources also makes it easier to build stronger relationships with a broad range of 
stakeholders, from local businesses to international donors, creating a more sustainable, 
community-focused model. 

• Strengthening financial management: Strong financial management is crucial for the long-term 
sustainability of community radio stations and for building relationships with potential funders. By 
implementing effective financial practices, stations ensure resources are used efficiently, budgets 
are adhered to, and stakeholders are held accountable.  

Key strategies for strengthening financial management include establishing clear financial policies 
for budgeting and decision-making, developing realistic and flexible budgets, conducting regular 
internal and external audits to maintain transparency, and building financial reserves for 
emergencies. Additionally, stations should track and control expenses, implement strong internal 
controls to prevent errors and fraud, and regularly train staff and volunteers on financial best 
practices. Diversifying revenue streams through grants, donations, sponsorships, and fundraising 
events also reduces reliance on any one source of income. 

Maintaining good financial health makes a community radio station more attractive to funders by 
building trust and reducing risk. Stations that demonstrate financial resilience are more appealing 
for multi-year or large grants. Efficient operations and a track record of cost-effectiveness boost the 
station's credibility, while clear financial reporting helps strengthen funding proposals. Financially 
stable stations are better positioned to form partnerships with local businesses, institutions, and 
sponsors, leading to co-funded programs and increased capacity. Additionally, a solid financial 
foundation increases donor confidence and secures continued support. By ensuring financial 
transparency and diversifying revenue streams, community radio stations mitigate risks and remain 
vital, trusted resources for their communities. 

• Cost Management: Effective cost management is vital for the financial sustainability of community 
radio stations. One of the main areas to focus on is the proper handling, maintenance, and 
monitoring of equipment to extend its life and reduce replacement costs. A station should establish 
an inventory management system that tracks the age, condition, and usage of all equipment, from 
transmitters to microphones, and ensure that regular checks and maintenance are carried out. By 
keeping an eye on wear and tear, small issues can be addressed before they lead to major 
breakdowns, thus preventing unexpected repair costs. Additionally, implementing a preventive 
maintenance schedule helps keep the equipment running smoothly and reduces downtime, which 
can be costly in terms of both lost productivity and reputation. 
 

• Equipment Replacement Plan: To avoid financial strain, a radio station should have a clear 

equipment replacement plan that outlines the phased replacement of outdated or malfunctioning 

equipment. This plan involves setting aside a portion of the station’s revenue over time for this 

purpose, ensuring that when equipment needs replacement, funds are readily available. A well-

organized equipment replacement strategy allows the station to budget for major purchases ahead 

of time, making it easier to manage costs without resorting to emergency spending. For instance, if 

a station knows that its transmitter will need replacing in the next three years, it can start saving a 

portion of its income each year to spread out the financial burden, avoiding the need to secure large 

sums of money at once. 

• Building Financial Reserves: Building financial reserves is a critical part of long-term sustainability. 

A station should aim to set aside funds for emergencies and unforeseen expenses, such as 

equipment failure, sudden drops in revenue, or unexpected operational costs. A good rule of thumb 
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is to have a reserve that covers three to six months of operating costs. This reserve provides a 

financial buffer that ensures the station can continue operating smoothly during lean periods 

without having to cut back on programming or staff. Having a financial cushion also gives the station 

the flexibility to capitalize on new opportunities or respond to emergencies without disrupting its 

core activities. For example, if a donor pullback or an economic downturn affects income, the 

reserve allows the station to maintain its regular operations until other funding sources are secured. 

• Strengthening Funding from Local Sources: Local funding is a vital pillar of community radio 

sustainability. Stations should focus on strengthening relationships with local stakeholders, 

including businesses, local government, and community organizations. One of the ways to secure 

consistent funding is by offering tailored sponsorship packages that cater to different community 

sectors, such as local businesses, schools, healthcare providers, or civic organizations. These 

packages could include advertising opportunities, event sponsorship, or the promotion of 

community initiatives through the station’s programming. By offering customized packages, the 

station can build long-term partnerships that foster mutual benefit. Local sponsorship not only 

provides steady funding but also strengthens the radio station’s connection to the community, 

ensuring it remains an integral part of local social and cultural life. Moreover, involving local 

stakeholders in the station's activities increases their investment in the station's success, leading to 

more sustainable and diversified funding streams. 

 

3. Social Sustainability 

Social sustainability ensures the station is deeply embedded in the community it serves and continues to 
reflect its values, priorities, and needs. It involves genuine community ownership, social engagement, and 
the maintenance of a positive reputation. 

Key Strategies for Social Sustainability: 

• Genuine Community Ownership and Rootedness: Community radios must establish strong sense 
of community ownership and rootedness. Regular engagement, community feedback,  ideas for 
programming and involving the community in decision-making fosters a sense of ownership and 
responsibility which is vital for long term sustainability. 

• Inclusive Programming: Offer programming that is relevant to all segments of the community, 
ensuring that marginalized and underrepresented groups, such as women, youth, and ethnic 
minorities, have a platform to voice their concerns and ideas. 

• Building Strong Stakeholder Relationships: Develop relationships with community-based 
organizations, NGOs, government departments, and local businesses to enhance the station’s reach 
and impact. These partnerships can offer mutual benefits, such as sponsorship for programs or 
shared initiatives that serve the community. 

• Public Relations and Image Management: Focus on maintaining a positive image through consistent 
engagement with the community and the media. Public relations strategies should emphasize 
transparency, trustworthiness, and the station’s commitment to community development. 

• Social Impact: Regularly assess the social impact of programming through surveys, audience 
feedback, and social media interactions. The ability to deliver social impact enhances the community 
radio’s relevance, which secures its role as a key actor within the community. This enhances its long-
term sustainability as other actors view it as an important and, therefore, indispensable player. This 
helps ensure that the content meets community needs and reflects its evolving priorities. Adapt 
programming to address emerging issues in the community, such as hosting a special show during a 
local disaster or responding to new government policies affecting the region. 
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4. Operational Sustainability 

Operational sustainability ensures the station functions smoothly and efficiently on a daily basis. This 
includes effectively managing resources, building partnerships, and collaborating with other organizations 
to expand reach and capacity. 

Key Strategies for Operational Sustainability 

• Human Resources: Ensure recruitment of skilled professionals in key positions such as station 
management, programming, finance, and administration. Create job descriptions that clearly define 
roles and responsibilities, ensuring each staff member knows what is expected. Provide job security 
and ensure that staff receive fair compensation for their work. This will ensure commitment and 
minimise staff turnover, hence enhancing long-term stability, which is essential for sustainability. 

• Training and Development: Invest in ongoing professional development for staff and volunteers. 
This could include media training, technical skills development, and governance and ethical 
broadcasting workshops. 

• Succession Planning: Establish plans for leadership transition, ensuring that the station can continue 
to operate smoothly in the event of staff turnover. Identify and mentor potential leaders from within 
the station to assume higher responsibilities. 

• Operational Efficiency (Value for Money): Ensure efficient use of resources, including staff time, 
equipment, and financial resources. Develop processes to avoid wastage and ensure value for 
money in all station activities. For example, using volunteers for non-technical tasks such as social 
media management or community outreach can help reduce operational costs. 

• Building strong relations: Develop strong relations and partnerships with other organisations in the 
community and beyond to collaborate on special projects, share resources, or exchange knowledge. 
This will ensure the station can continue generating content and carrying out activities even when 
it has limited financial resources as it leverages the partnerships that it has with other organizations. 
In addition, strong relations with key community stakeholders such as local authorities, business 
leaders, and NGOs can help the station access additional resources, including funding and 
community support. 

• Equipment and Technology Management: Ensure that all technical equipment is well-maintained 
and upgraded when necessary. Set a maintenance schedule for the radio transmitter, sound 
systems, and broadcasting tools.  Have backup systems in place to ensure continued operation 
during equipment failures. This includes maintaining spare equipment and having emergency 
procedures for technical issues. 

Risk Analysis and Mitigation  
Risk analysis and mitigation are critical components of ensuring the long-term sustainability of community 

radio stations. By identifying potential risks across various domains—financial, institutional, social, and 

operational—stations can proactively address challenges and build resilience. Proper risk management 

helps to minimize the likelihood of disruptions and ensures that the station remains a trusted, vibrant 

resource for the community. 

Institutional Risks 

• Scope: Institutional risks relate to governance, leadership, and organizational structure. Weak 
governance, poor leadership, and lack of volunteer management can hinder the station’s mission, 
create instability, and undermine community engagement. 

• Mitigation: To mitigate these risks, it is crucial to establish a strong governance framework with 
clear roles and responsibilities for board members and management. Regular training on best 
practices in governance will ensure that leadership is equipped to make informed decisions. 
Moreover, implementing a strategic succession plan can prepare the station for leadership 
transitions and prevent disruptions. A robust volunteer management system should be put in place 
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to recruit, train, and retain volunteers, ensuring they align with the station's goals and maintain 
consistent programming. 

 
Financial Risks 

• Scope: Financial risks are critical to the viability of community radio stations. These risks can arise 
from over-reliance on a single funding source, poor financial management, or sudden financial 
shortfalls. If a station depends heavily on one donor or income stream, a loss in funding could 
severely affect operations. Additionally, weak budgeting, mismanagement, or fraud can drain 
resources and impact long-term sustainability. 

• Mitigation: Mitigation begins with diversifying revenue streams by exploring multiple funding 
sources, such as local sponsorships, grants, donations, and fundraising events. Developing realistic, 
flexible budgets and implementing transparent financial reporting practices will help manage costs 
and improve financial oversight. It is also essential to build financial reserves to cover unforeseen 
expenses, providing a buffer in times of crisis. Strong internal controls, regular audits, and 
segregation of financial duties are necessary to minimize the risk of fraud and ensure that funds are 
managed responsibly. 
 

Social Risks 

• Scope: Social risks stem from the station’s relationship with the community and its reputation. Loss 
of community trust, exclusion of marginalized groups, or negative publicity can undermine the 
station’s relevance and audience engagement. 

• Mitigation: To mitigate social risks, the station must ensure genuine community ownership and 
participation in its operations. Regular consultations with community members will help understand 
their needs and expectations, allowing the station to tailor programming accordingly. Including 
diverse voices and addressing the concerns of marginalized groups is key to fostering inclusivity and 
broadening the station’s appeal. Building strong stakeholder relations and maintaining transparent 
communication will also help preserve the station’s positive image. In case of any crisis or public 
relations challenges, a crisis management plan should be in place to address issues swiftly and 
maintain trust within the community. 
 

Operational Risks 

• Scope: Operational risks are associated with the day-to-day running of the station, including 
equipment failure, staffing shortages, and programming disruptions. These risks can disrupt the 
station’s ability to deliver consistent, high-quality content to its audience. 

• Mitigation: To mitigate operational risks, community radio stations should implement regular 
maintenance schedules for all broadcasting equipment to reduce the risk of breakdowns. 
Additionally, investing in backup systems and technical support ensures continuity in the event of 
equipment failure. Staffing is another critical area; recruiting skilled personnel and providing training 
will ensure that staff are competent and able to handle day-to-day operations smoothly. A well-
structured volunteer program is also essential for managing staffing shortages and ensuring that 
programming continues without interruption. Collaboration with other local organizations and 
stations can help share resources and provide support during operational challenges. Furthermore, 
designing backup plans for programming allows the station to stay on track even when technical or 
staffing issues arise. 

 
Regulatory and Compliance Risks 

• Scope: Regulatory and compliance risks are significant concerns for community radio stations, as 
non-compliance with broadcasting laws and regulations, as well as taxation, labour laws, local by-
laws, and regulations. This can result in legal penalties, loss of licenses, or operational disruptions. 
Broadcasting-specific risks arise from failing to meet broadcasting standards, adhere to content 
regulations, or maintain proper licensing and reporting procedures. These include: 

• Mitigation: To mitigate this, community radios need to stay up to date with broadcasting regulations 
as well as other important regulations that apply to running an institution in Zimbabwe and maintain 
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good relationships with regulatory bodies. Community radios must ensure all licenses and renewals 
are completed on time. It is also important to develop internal policies that promote compliance 
with various laws and regulations. Regularly train staff on legal and regulatory requirements to avoid 
unintentional breaches. The station can also maintain a ‘compliance dashboard’ which enables it to 
keep track of and fulfill compliance requirements as they fall due. 
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Chapter 11: Measuring and Communicating Impact 
 

Measuring Impact and Success 
To ensure your community radio station is meeting its goals and serving the community effectively, it’s 

crucial to measure its impact and success. This chapter covers evaluating your station’s impact, gathering 

feedback from the community, and adjusting and improving based on feedback. 

Evaluating Your Station's Impact 

Evaluating your station’s impact involves assessing how well you are achieving your mission and objectives. 

Here’s how to conduct a thorough evaluation: 

Define Success Metrics: Identify key performance indicators (KPIs) that align with your station’s goals. 

These might include listener numbers, community engagement, fundraising success, and content quality. 

Quantitative Data: 

• Audience Metrics: Gather data on the size of your listenership using tools like online streaming 

analytics, surveys, and listener call-in logs . Measure metrics such as the number of listeners, peak 

listening times, and audience demographics. 

• Event Participation: Document attendance and engagement at community events hosted or 

supported by the station. 

• Financial Metrics: Monitor your station’s financial health by tracking revenue streams, expenses, 

and fundraising outcomes. Financial stability is a key indicator of sustainability. 

• Content Production: Assess the quantity 

and variety of content produced, including the 

number of programs, special features, and 

community events. Track the reach of your 

programs, including social media interactions, 

podcast downloads, and audience 

demographics. 

Qualitative Data: 

• Content Quality: Evaluate the quality of 

your content through peer reviews, audience 

feedback, and expert assessments. Look at 

factors such as relevance, accuracy, and 

creativity. 

• Community Impact: Assess how your 

programming addresses community needs 

and interests. This can include the diversity of 

topics covered, the representation of local 

voices, and the station’s role in community 

initiatives. 

• Testimonials: Collect stories and 

testimonials from community members and stakeholders about how the station has impacted their 

lives. 

• Case Studies: Develop detailed case studies highlighting significant programming achievements or 

community-driven projects. 

To ensure your community radio station is 

meeting its goals and serving the community 

effectively, it is crucial to measure its impact 

and success. 
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• Impact Reports: Create regular impact reports that summarise your findings. These reports should 

highlight successes, identify areas for improvement, and provide actionable insights for future 

planning. Listener engagement: Listener engagement also gives an indication on how relevant the 

content of the station is, the demography of the listeners who actively engage and their geographic 

location. 

Gathering Feedback from the Community 

Community feedback is invaluable for understanding how well your station is serving its audience and 

identifying areas for improvement. Here’s how to gather and utilize feedback effectively: 

• Surveys and Questionnaires: Develop and distribute surveys to gather feedback from listeners. 

Include questions about their listening habits, content preferences, and suggestions for 

improvement. Ensure the surveys are accessible both online and offline. 

• Focus Groups: Conduct focus group discussions with diverse segments of your community. This 

allows for more in-depth conversations and insights into specific issues or areas of interest. 

• Listener Call-Ins and Social Media: Encourage listeners to share their thoughts and feedback 

through call-ins, social media platforms, and emails. Actively monitor these channels and respond 

to comments and suggestions. 

• Community Meetings: Host community meetings and forums where listeners can voice their 

opinions and provide direct feedback. These meetings also help to build stronger relationships with 

your audience.  

• Partnerships with Local Organizations: Collaborate with local organizations and community groups 

to gather feedback and insights. These partners can provide valuable perspectives on how your 

station can better serve the community. 

• Feedback Boxes: Place feedback boxes in public locations such as community centers, libraries, and 

local businesses. This provides an easy way for community members to share their thoughts 

anonymously. 

Adjusting and Improving Based on Feedback 

Using the feedback you’ve gathered, make adjustments and improvements to enhance your station’s impact 

and success. Here’s how to approach this process: 

• Analyze Feedback: Carefully review and analyze all feedback to identify common themes, strengths, 

and areas for improvement. Categorize feedback to address different aspects of your station’s 

operations. 

• Prioritize Changes: Prioritize the changes based on their potential impact and feasibility. Focus on 

implementing the most critical and beneficial adjustments first. 

• Develop Action Plans: Create detailed action plans for making the necessary improvements. Assign 

responsibilities, set timelines, and outline the steps required to implement each change. 

• Communicate Changes: Keep your community informed about the changes you are making in 

response to their feedback. Transparency builds trust and shows that you value their input. 

• Continuous Improvement: Establish a culture of continuous improvement by regularly seeking 

feedback and making iterative changes. This ensures that your station remains responsive to 

community needs and can adapt to changing circumstances. 

• Monitor and Evaluate: After implementing changes, monitor their effectiveness and evaluate their 

impact. Use follow-up surveys and feedback sessions to gauge whether the adjustments have had 

the desired effect. 
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• Celebrate Successes: Recognize and celebrate the successes achieved through community 

feedback. Highlight positive outcomes in your impact reports and share success stories with your 

audience. 

Outcomes Harvesting 
Outcomes harvesting is a flexible, participatory approach to monitoring and evaluation used to identify, 

verify, and analyze the outcomes of a program or initiative. It differs from traditional methods by focusing 

on collecting evidence of actual change (outcomes) rather than only tracking activities or outputs. The 

advantages of Outcome Harvesting include:  

• Flexibility: Suitable for complex projects with unpredictable or indirect outcomes. 

• Participatory: Engages stakeholders, enhancing buy-

in and accuracy of findings. 

• Focus on Real Change: Emphasizes actual impacts 

and real-world results rather than merely tracking 

predefined indicators. 

 

Outcome Statements 

Once the evaluation has taken place and data has been gathered, outcome harvesting emphasizes 

developing outcome statements. Outcome statements describe what change occurred, who was involved 

and their contribution, when it happened, and why it's significant. Statements should be concise yet 

comprehensive enough to capture the essence of the change. These are used to capture and evaluate the 

nature, significance, and influence of the change, providing a structured approach to understanding how an 

intervention or program has impacted its context. Here’s a detailed breakdown: 

1. Outcome Statement: 

• The outcome statement provides a clear, concise description of the observed change. This 

statement specifies: 

o What has changed: This could involve shifts in behaviour, practices, policies, relationships, 

or other measurable impacts. 

o Who was involved: This identifies the key individuals, groups, or organizations affected by 

the change. 

o When and where the change happened: This provides context for the timing and location 

of the outcome, which can be critical for understanding its relevance and sustainability. 

• Outcome statements should be verifiable and fact-based, setting a solid foundation for deeper 

analysis and verification. 

 

Outcomes harvesting is a flexible, 

participatory approach to monitoring and 

evaluation used to identify, verify, and analyze 

the outcomes of a program or initiative. 
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2. Significance: 

• This component explains why the outcome matters, particularly in the context of the program’s 

goals or broader community impact. It addresses questions such as: 

o Why is this outcome important or meaningful? 

o How does this change contribute to the goals of the program or the needs of the 

community? 

o What are the implications of this outcome for stakeholders? 

• Emphasizing the significance helps stakeholders and evaluators understand the outcome's value, 

both as a standalone achievement and as part of the program's overarching objectives. It connects 

the dots between change and impact, reinforcing why the outcome is noteworthy. 

3. Contribution: 

• This component explores how the program, intervention, or other actors contributed to the 

outcome. It includes: 

o Evidence or reasoning that demonstrates how the program influenced the change. 

o Acknowledgment of other potential contributing factors, where applicable. 

o An assessment of the program's unique role, even if it was one of multiple factors. 

• Contribution can involve direct actions (e.g., trainings, resources provided) or indirect influences 

(e.g., shifts in attitudes through advocacy). Understanding the program's contribution is essential to 

gauge its impact accurately, as it allows for honest evaluation of the extent to which an initiative 

can claim responsibility for the change. 

Communicating Impact 
Effectively communicating the impact of a community radio station is essential to demonstrate its value, 

attract support, and ensure continued engagement from the community and stakeholders. This guide 

outlines practical steps and strategies for crafting impactful communication. 

1. Define the Impact Areas 

• Programming Reach and Relevance: Highlight the programs that resonate most with your audience 

and showcase how they address the community’s needs. 

• Community Engagement: Emphasize activities that foster community involvement, such as 

interactive shows, outreach events, and listener feedback. 

• Social and Cultural Contributions: Show how the station preserves and promotes local culture, 

language, and traditions. 

• Educational Value: Detail the station’s role in providing educational content and raising awareness 

about critical issues like health, civic participation, and local governance. 

• Social change: Demonstrate how your programming has contributed to social change within the 

target community. 

• Economic Influence: Illustrate any economic benefits generated by the station, such as job creation, 

training opportunities, and partnerships with local businesses. 

 

2. Craft Impact Stories 

Using the outcomes harvested based on the data gathered during the measuring success exercise, you can 

craft impact stories as follows: 
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• Compelling Narratives: Develop stories that demonstrate the station’s positive influence through 

the lens of real people. Use a mix of text, images, and audio snippets to bring these stories to life. 

• Diverse Voices: Ensure that stories reflect the diversity of the community, showcasing different age 

groups, gender, and cultural backgrounds.  

• Highlight Successes and Challenges: Be 

transparent about both achievements and 

lessons learned to build trust and authenticity 

with the audience. 

 

3. Use Multimedia Approaches 

• Audio Segments: Create short audio features or promos that highlight impactful stories and 

broadcast them during peak listening hours. 

• Social Media: Leverage platforms like Facebook, Instagram, and Twitter to share impact stories with 

engaging visuals, videos, and live sessions. 

• Newsletters and Reports: Publish periodic newsletters or annual impact reports summarizing key 

achievements, data, and testimonials. 

• Podcasts and Webinars: Host sessions focusing on deep dives into specific impact areas, with guest 

speakers such as community leaders and beneficiaries. 

 

4. Tailor Communication to Different Audiences 

• Community Members: Use relatable language and focus on content that demonstrates local 

benefits, like improved services or enhanced social ties. 

• Donors and Partners: Emphasize outcomes tied to their support and how their contributions have 

directly led to impactful changes. 

• Regulatory Bodies and Media: Highlight data-

backed achievements and compliance with 

regulations to enhance credibility and showcase 

the station’s role in the media landscape. 

• International Supporters: Illustrate broader 

social impacts that align with global 

development goals, such as empowerment, 

education, and advocacy for underrepresented 

voices. 

 

5. Visualize the Impact 

• Infographics: Present data and statistics through 

visually appealing infographics that are easy to 

share and understand. 

• Photo Essays: Combine images with concise text 

to tell a visual story of the station’s community 

projects and programs. 

• Videos: Produce short clips featuring behind-

the-scenes content, interviews with listeners, 

and community events to capture the essence of the station’s impact.  

 

6. Engage Directly with the Community 

• Community Forums: Host feedback sessions where listeners can share their thoughts and 

experiences, and the station can present its achievements.  

Develop stories that demonstrate the 

station’s positive influence through the lens 

of real people. 

Present data and statistics through 

visually appealing infographics that are 

easy to share and understand. 
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• Live Broadcasts: Use live radio shows as an interactive platform for discussing the station’s impact 

and gathering real-time feedback. 

• Partnerships with Local Organizations: Collaborate with schools, NGOs, and cultural groups to co-

create content that further illustrates the station’s positive effects. 

 

7. Measure and Adjust 

• Continuous Feedback Loop: Implement a system for regular feedback collection from listeners and 

stakeholders. 

• Refine Communication Strategies: Analyze what communication methods resonate most and 

adjust approaches as necessary. 

• Assess Long-term Outcomes: Periodically evaluate how the station’s content contributes to long-

term changes within the community and report on these findings. 

 

8. Maintain Transparency and Accountability 

• Open Reports: Make impact reports publicly accessible to build credibility and trust. 

• Acknowledge Support: Publicly thank contributors and acknowledge the community’s role in the 

station’s success. 

• Ethical Reporting: Ensure that impact communication is honest and respects the dignity and privacy 

of those featured 
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Community Radio Resource Pack 
 

Sample Radio Programming Schedule 

Time Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

6am-
9am 

Morning Express 
A lively start to the day with music, news, weather updates, and motivational stories. Includes community shout-

outs, a daily quote, and a look at what’s happening locally. 

Weekend Breakfast Show 
Family-friendly programming with 
light music, kids’ stories, and a 
recipe or DIY segment. Listeners 
can call in to share weekend plans 
and messages. 

9am-
12am 

Community Affairs  
A deep-dive 
program covering 
current affairs, 
social justice, and 
community 
matters with 
expert interviews 
and listener call-
ins. 

Health & Wellness  
Physical and mental 
wellness, disease 
prevention, and 
nutrition. Interactive 
Q&A for listener 
questions. 

Farmers’ Forum  
Covers agricultural 
topics like crop 
management, 
livestock care, and 
market updates, 
with expert guests 
and a community 
marketplace 
segment. 

Health & Wellness  
Physical and 
mental wellness, 
disease 
prevention, and 
nutrition. 
Interactive Q&A 
for listener 
questions. 

Community Affairs  
A deep-dive 
program covering 
current affairs, 
politics, social 
justice, and 
community matters 
with expert 
interviews and 
listener call-ins. 

Faith and Inspiration  
A spiritual program featuring 
messages from religious leaders, 
gospel music, and uplifting 
segments from different faiths in 
the community. 

12am-
3pm 

Youth Corner 
Focused on youth 
issues, career 
guidance, 
education and 
drug awareness, 
SRH, public 
participation.  

Community Forum 
Interface with local 
leaders, activists, 
and residents 
discussing 
community issues, 
development 
projects, and 
solutions to local 
challenges. 

Cultural Show  
Focused on 
preserving and 
promoting local 
culture, this show 
features traditional 
music, stories, 
language lessons, 
and talks on 
cultural heritage. 

Women’s World 
Discussions on 
issues affecting 
women, educate, 
empower, and 
inspire on key 
topics such as 
feminism, gender 
equality, gender-
based violence 
(GBV), and 
economic 
empowerment. 

Entrepreneur’s 
Corner  
A program for 
informal traders,  
vendors and local 
businesspeople, 
discussions on small 
business 
management, 
financial literacy, 
and local success 
stories.  

Local Talent 
Showcase  
Spotlighting 
local artists, 
musicians, and 
performers. 
Includes live 
performances, 
interviews, 
and an open 
mic segment 
for new talent. 

Cultural Show  
Focused on 
preserving and 
promoting local 
culture, this 
show features 
traditional 
music, stories, 
language 
lessons, and 
talks on cultural 
heritage. 

3pm-
6pm 

Afternoon Vibes  
An upbeat mix of popular and local music, listener requests, community announcements, and event updates. 

Light-hearted, with on-air games and contests. 

Family Zone 
Family-oriented programs with 
storytelling, educational games 
for kids, and discussions on 
parenting, relationships, 
birthdays, greetings, shout outs. 

6pm-
9pm 

Human rights and 
legal matters 
A program 
covering legal 
matters, 
community rights, 
and justice issues 
with advice, 
discussions, and 
listener call-ins. 

Poetry and 
Expression ) 
A creative space 
featuring poetry, 
spoken word, and 
discussions on 
literature and 
expression with 
listener 
contributions. 

Community Forum  
Interface with local 
leaders, activists, 
and residents 
discussing 
community issues, 
development 
projects, and 
solutions to local 
challenges. 

Comedy and 
Gossip (Tuesday, 
Thursday) 
A fun, light-
hearted show with 
comedians, local 
gossip, and funny 
stories. Includes 
listener 
contributions for a 
humorous 
evening. 

Sports Talk & Music 
Mix  
Sports news, 
commentary, and 
interviews with 
local athletes or 
sports organizers. 
Followed by a music 
mix to wind down. 

Sports Recap & Analysis 
A detailed look at local and 
national sports events from the 
week, with highlights, expert 
commentary, and listener call-ins 
for weekend games. 

9pm-
12am 

Let’s Talk About It 
A program tackling 
sensitive topics like 
relationships, 
mental health, and 
life skills.  

Night Stories & 
Reflections 
Local storytelling, 
poetry, and 
traditional folklore. 
Elders and 
community 
storytellers share 
local legends and 
wisdom. 

Let’s Talk About It 
A program tackling 
sensitive topics 
like relationships, 
mental health, and 
life skills.  

Sports Talk & 
Music Mix  
Sports news, 
commentary, and 
interviews with 
local athletes or 
sports organizers. 
Followed by a 
music mix to wind 
down. 

Let’s Talk About It 
A program tackling 
sensitive topics like 
relationships, 
mental health, and 
life skills.  

Weekend Wind-Down 
An easy-listening music show with 
smooth tracks to relax 

12am-
5am 

Late Night Melodies 
A soothing, uninterrupted music show featuring a blend of soft, relaxing tracks, instrumental music, and local favourites. Perfect for late-night listeners 
and early risers, this program creates a calm, peaceful atmosphere with minimal interruptions, allowing listeners to unwind or gently start their day. 
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Radio Program Proposal Template 

Heading Description 

Radio Station Name: 
 

 

Program Title: A title that is catchy, memorable, and reflects the program’s essence. 

Program Type: Specify the type, such as news, talk show, music, magazine show, documentary, educational 
program, or drama. 

1. Program Summary 

Overview: A brief yet comprehensive summary that captures the program’s purpose, themes, and unique 
appeal to the community. Describe how the program aligns with the station’s mission and why it 
fills an important niche. 

Objectives: List the main goals, such as educating listeners, raising awareness on social issues, entertaining, 
or strengthening cultural pride. Explain how each objective contributes to the community’s well-
being. 

Tagline: A short, memorable slogan or tagline that encapsulates the essence of the program and appeals 
to the target audience. 
Examples: “Your Voice, Your Stories,” or “Bringing the Heart of the Community to Life.” 

2. Program Content and Format 

Content Outline: Provide a detailed list of topics or segments for each episode. For example, in a health-focused 
program, topics might include “Community Health Resources,” “Mental Wellness,” and “Healthy 
Living Tips.” 

Format: Explain the structure and pacing. For example, “The program will open with a brief news update, 
followed by an expert interview, and conclude with a call-in segment for listener questions.” 
Include any distinctive format elements like debates, storytelling, or musical interludes. 

Frequency and Duration: State how often the program will air and the length of each episode. Justify this based on content 
volume, listener availability, and engagement goals. 

Language(s) Used: Specify the languages used, and if there’s more than one, explain how they will be incorporated 
to make the program inclusive and accessible. 

3. Style and Tone 

Style: Describe the program’s stylistic approach. Will it be conversational and informal, or formal and 
structured? Will there be a mix of humor, seriousness, or storytelling? Define the overall style to 
match the program’s purpose and target audience. 

Tone: Explain the tone, whether it’s uplifting, motivational, informative, critical, or compassionate. For 
instance, a show focusing on community issues might adopt a “warm and welcoming” tone to 
create an inclusive atmosphere. 

4. Audience Engagement and Feedback 

Community Involvement: Describe how the program will invite listeners to participate, such as through live call-ins, 
comments on social media, or through interviews with local residents. 

Feedback Mechanisms: Detail how you will collect and assess feedback. Examples include listener surveys, social media 
interactions, direct messaging, or holding quarterly feedback sessions. 

5. Production Details 

Personnel: List the team members involved, such as hosts, producers, researchers, and technical staff. 
Describe each person’s responsibilities, from content research and scripting to editing and on-air 
presentation. 

Resources Needed: Detail required resources, including technical equipment (like microphones, editing software), 
studio time, and budget needs for guest appearances, music rights, or field recording expenses. 

6. Broadcast Schedule 

Proposed Day and Time 
Slot: 

Suggest an optimal day and time for the program, ideally one that fits the target audience’s 
lifestyle. For example, a program for farmers might air in the early morning or evening. 

9. Additional Notes 

Potential 
Sponsors/Partners: 

List any potential sponsors or partners and explain how they align with the program’s goals. 
Describe the mutual benefits of collaboration, such as visibility or community support. 

Submitted by: 
Name, Position, Contact Information                                                                                     Date: 
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Sample Rate Card Template 

 

 

 

 

Directory of Licensed Community Radios in Zimbabwe 
 
Nyangani FM 
License Area: Rukotso & Susamoya, Inyanga 
Frequency: 99.5 FM | 93.9 FM 
Address: 223 Duiker Road, Rochdale, Nyanga 
Phone: +263 77 272 3550 

Email: nyanganicr@gmail.com 

 
Radio Bukalanga 
License Area: Bulilima, Mangwe, Plumtree & Matobo 
Frequency: 100.9 FM | 104.5 FM | 88.2 FM 
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Address: 2997 Gwakuba, Plumtree, Zimbabwe 
Phone: +263 776 791 772 
Email: info.radiobukalanga@gmail.com 

 
Bayethe FM 
License Area: Mangwe & Matobo 
Frequency: 107.6 FM 
Address: Stand 4236/5 Kezi, Telone Complex 
Phone: +263 78 92 88157 | +263 78 5 99 9229 
Email: bayethefm@gmail.com 

 
Lyeja FM 
License Area: Hwange & Victoria Falls 
Frequency: 107.3 FM | 95.0 FM 
Address: 11 Pedagogue, Hwange 
Phone: +263 77 323 8100 
Email: lyejafm@gmail.com 

 
Chimanimani FM 
License Area: Chimanimani, Gwendingwe & Rusitu 
Frequency: 100.0 FM 
Address: Chimanimani Village, Chimanimani 
Phone: +263 71 822 1558 | +263 77 303 1042 
Email: chimanimanicomradiostation@gmail.com 

 
Ndau FM 
License Area: Mahenye, Garahwa & Chipinge 
Frequency: 96.0 FM 
Address: Garahwa Primary School, Chipinge 
Phone: +263 78 417 9730 | +263 71 210 5664 
Email: ndaucr@gmail.com 

 
Vemuganga FM 
License Area: Checheche - Chibuwe, Chipinge 
Frequency: 106.8 FM 
Address: No. 11 Phase 2, Checheche Growth Point, 
Chipinge 
Phone: +263 71 471 2179 
Email: vemugangacr@gmail.com 

 
 
 
 
Avuxeni FM 
License Area: Chikombedzi, Chiredzi, Rutenga, Mahenye 
& Malipati 
Frequency: 97.3 FM | 93.9 FM | 104.3 FM | 90.7 FM 
Address: 69 Cnr Musasa & Inyati Drive, Chiredzi 

Phone: +263 78 370 6819 
Email: prettydlamani@gmail.com 

 
Ntepe-Manama FM 
License Area: Manama & Legion, Gwanda 
Frequency: 97.0 FM 
Address: Private Agency Bingale, Manama, Gwanda 
Phone: +263 77 246 2909 | +263 77 930 8003 
Email: ntepemanama@gmail.com 

 
Twasumpuka FM 
License Area: Binga, Kamativi, & Siabuwa 
Frequency: 99.7 FM 
Address: R.I.D.A (DDF) 201/26/27, Govera Compound, 
Binga 
Phone: +263 77 845 5365 | +263 77 444 4633 
Email: twasumpuka.crs@gmail.com 

 
Kasambabezi FM 
License Area: Kariba & Mapongola 
Frequency: 99.3 FM | 103.3 FM 
Address: 184 Africa Section, Kariba, Zimbabwe 
Phone: +263 785 705 074 | +263 772 880 870 | +263 776 
035 395 
Email: kasambabezifm@gmail.com 

 
Lotsha FM 
License Area: Beitbridge & Shashi 
Frequency: 90.1 FM 
Address: Gvt Complex, BBRDC, Beitbridge 
Phone: +263 78 310 6986 | +263 77 297 6824 
Email: lotshafm@gmail.com 

 
Ingqanga FM 
License Area: Mbembesi, Umguza 
Frequency: 92.4 FM 
Address: Fingo Hall, Mbembesi, Umguza District 
Phone: +263 775 994 952 
Email: info.ingqangafm@gmail.com 

 
Madziwa FM 
License Area: Shamva, Madziwa 
Frequency: 91.4 FM 
Address: Chaminuka RDC, Shamva 
Phone: 0773 881 746 | 0777 02799 
Email: madziwafm45@gmail.com 

 

Please Note: These are the licensed community radio stations as of December 2024. This information is subject 

to change. 
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Relevant Media Organizations in Zimbabwe 
 

National Association of Community Broadcasters (NACB) 

NACB is a collective of 14 licensed community radio stations in Zimbabwe. Representing a rich diversity of local 

communities, community radios present a platform for “voices from the margins” to be heard. NACB seeks to promote 

community broadcasting as a viable tool for communication, access to information, the inclusion of marginalized voices, 

public participation, and development. In pursuit of this goal, we coordinate community broadcasters, unify their voice, 

and represent their collective interests. The association also promotes and facilitates cooperation, collaboration, peer 

learning, peer accountability, and information exchange amongst its members. 

Contacts: +263776791772 

Email: info.nacb263@gmail.com  

 

Voluntary Media Council of Zimbabwe (VMCZ) 

VMCZ is a professional media self-regulatory body set up in 2007 by Zimbabwean journalists and other stakeholders in 

civil society who subscribe to the principles of media freedom, accountability, independence, and ethical journalism. 

VMCZ’s mission is to promote a strong and ethical media with the ability to contribute to building a more democratic 

and just society within policy and legal environments that facilitate the growth and development of independent, 

pluralistic, and free media.  

Phone: +263242778096 / +263772125658/9 

Email: mediacomplaints@gmail.com  / director@vmcz.co.zw 

 

Media Institute of Southern Africa (MISA) 

MISA Zimbabwe is one of 11 chapters of the Media Institute of Southern Africa, which promotes and defends media 

freedom and freedom of expression across the Southern Africa Development Community (SADC) region. MISA lobbies 

and advocates for an environment that fosters the enjoyment of freedom of expression, access to information, and 

privacy of communication by every person and an independent, ethical, and sustainable diverse media.  

Phone: +263 71 260 2448 / +263 71 261 8057 

Email: misa@misazim.co.zw 

 

Centre for Innovation and Technology (CITE) 

CITE is a media organization that provides an open community space, a vibrant incubator, and a collaborative 

environment for innovators and startups to think through their ideas and develop their solutions. Using technology and 

new media to empower citizens, promote young people, journalists, creatives, and techies access to information the 

organization’s mission is to create space for creativity and promote “ARTIVISM,” integrating art and activism for social 

change. 

Phone:  +2638677110290 / +263 777 470 017 

Email: newsletter@cite.org.zw  

Amakhosikazi Media 

Amakhosikazi Media is a network of female media practitioners, media interns, volunteers, citizen journalists and women 

activists with an interest in ensuring that all media become primary tools for driving the development of women in 

Zimbabwe. The organization seeks to create platforms and spaces where women can tell their stories, raise questions, 

and give solutions to challenges in their own voice in a process we have called “speaking truth to power”. 

Phone: +263 8644269889 

Email: busisiwe75@gmail.com  

 

Zimbabwe Centre for Media and Information Literacy (ZCMIL) 

ZCMIL is an organization focused on promoting media literacy, information access, and critical thinking among 

Zimbabwean citizens. It plays a vital role in enhancing the ability of individuals and communities to effectively navigate 

and analyze media content, fostering informed decision-making and active participation in democratic processes. 

Email: hello@zcmil.org.zw  

 

mailto:info.nacb263@gmail.com
mailto:mediacomplaints@gmail.com
mailto:director@vmcz.co.zw
mailto:misa@misazim.co.zw
mailto:newsletter@cite.org.zw
mailto:busisiwe75@gmail.com
mailto:hello@zcmil.org.zw
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Media Alliance of Zimbabwe (MAZ) 

The Media Alliance of Zimbabwe (MAZ) is an alliance of media support organizations dedicated to the coordination of 

local and regional lobby and advocacy on freedom of expression and the media and includes, advocacy for media law 

and policy reform; Regional advocacy initiatives; Constitutional reform; the Right to Information campaign, and the 

media reform discussion series.  

Phone: +263 242 784 547 

Email: info@mazw.org  

 

Gender Media Connect (GMC) 

GMC is a membership organization formed by media women in 1985 to advocate for the rights of women to freedom of 

expression and access to information. The GMC’s approach is centred around the empowerment of women to achieve 

gender equality.  

Phone: +263 242 778096 

 Email: info@gmc.org.zw  

 

Community Podium 

Community Podium  is a non-profit participatory media organization dedicated to providing support for content creators 

and creating inclusive platforms for voices of marginalized communities to be heard. Community Podium creates spaces 

and develops resources for participatory civic media to thrive and in the process, enabling communities to reclaim their 

voice. The organization is driven by the conviction that promoting access to information and strengthening the inclusion 

of marginalized voices leads to meaningful public participation. 

Phone: +263 716910993 

Email: editor@communitypodiumnews.org.zw 
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Relevant Government Institutions  
 

1. Ministry of Information, Publicity & Broadcasting Services (MIPBS) 

Purpose: Responsible for formulating and implementing policies that govern the media and broadcasting sectors. The 

ministry promotes responsible journalism, cultural preservation through media, national unity, and access to 

information. It ensures that media practices align with Zimbabwe's developmental goals and uphold the country's 

cultural values. 

 

Address: Munhumutapa Building, Cnr Samora Machel Ave and Sam Nujoma St, Harare 

Phone Number: +263 (242) 703895-6. 

Email: permsec@infomin.org.zw  

 

2. Broadcasting Authority of Zimbabwe (BAZ) 

Purpose: Regulates the broadcasting sector by licensing broadcasters, managing the radiofrequency spectrum, and 

ensuring adherence to content standards. It promotes diversity in media ownership, fosters community participation in 

broadcasting, and guarantees fair access to broadcasting services. 

 

Address: 27 Boscobel Drive West, Highlands, Harare, Zimbabwe. 

Phone Number: +263 (242) 443 465-7. 

Email: info@baz.co.zw  

 

3. Transmedia Corporation 

Purpose: A government-owned signal carrier that provides transmission infrastructure and services for radio and 

television broadcasters. It ensures nationwide coverage and reliable broadcasting signals, facilitating the transition from 

analog to digital broadcasting for enhanced quality and accessibility. 

 

Address: 11 Maiden Drive Highlands Harare 

Phone Number: +263 (242) 447 415. 

Email: info@transmedia.co.zw  

 

4. Zimbabwe Media Commission (ZMC) 

Purpose: Upholds freedom of expression and access to information as enshrined in Zimbabwe's Constitution. It accredits 

journalists, monitors media practices, and ensures compliance with ethical and legal standards. It also promotes media 

diversity and plurality to reflect the diverse voices and perspectives of Zimbabweans. 

 

Address: 108 Swan Drive, Alexandra Park, Harare, Zimbabwe. 

Phone Number: +263 (242) 253572/5/6. 

Email: info@zmc.org.zw  or foia@zmc.org.zw  

 

5. Postal and Telecommunications Regulatory Authority of Zimbabwe (POTRAZ) 

Purpose: Regulates the postal and telecommunications sectors, including licensing operators, managing the frequency 

spectrum, and promoting universal access to communication services. It facilitates the integration of ICT into the 

broadcasting landscape, ensuring equitable access and innovation in communication services. 

 

Address: 30 The Chase, Mount Pleasant, Harare, Zimbabwe. 

Phone Number: +263 (242) 333032-3, +263 (242) 334331-2. 

Email: info@potraz.gov.zw  

 

mailto:permsec@infomin.org.zw
mailto:info@baz.co.zw
mailto:info@transmedia.co.zw
mailto:info@zmc.org.zw
mailto:foia@zmc.org.zw
mailto:info@potraz.gov.zw
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Key Commemoration Days for Community Radios 
 

These commemorative dates offer powerful themes that community radio stations can explore, engaging audiences with 

timely, informative, and community-centered content. These can also be contextualized to highlight the importance of 

community radio stations in the community. 

• International Day of Education – January 24: 

Celebrates education’s role in promoting peace 

and development. Community radios broadcast 

educational content, including radio lessons for 

students. The radio also spotlights local 

educational achievements, discusses challenges 

in education access, and highlights the 

importance of lifelong learning. 

 

• World Radio Day – February 13: Highlights the 

power of radio as a tool for freedom of 

expression, access to information, and 

community empowerment. Community radios 

can celebrate their unique role by sharing stories 

of impact, engaging local audiences, and 

reinforcing the importance of independent, 

community-driven media. 

 

• World Social Justice Day – February 20: Promotes 

social justice by tackling poverty, inequality, and 

exclusion. Community radios can cover local 

social justice issues, promote community-driven 

solutions, and highlight activism and advocacy in 

the region. 

 

• International Mother Language Day – February 

21: Celebrates linguistic diversity and promotes 

the preservation of native languages. Community 

radios can broadcast in local languages, feature 

stories and music that reflect cultural heritage, 

and emphasize the value of mother tongue 

education for community identity. 

 

• International Women’s Day – March 8: Honors 

women’s achievements and advocates for gender 

equality. Community radios can spotlight 

women’s voices in the community, discuss gender 

issues, and highlight local women leaders and 

activists. 

 

• World Poetry Day – March 21: Promotes poetry 

as an artistic expression and celebrates its 

linguistic richness. Community radios can feature 

local poets, share poetry in native languages, and 

engage listeners in celebrating local linguistic and 

cultural expressions. 

• International Workers' Day – May 1: Recognizes 

labor rights and the contributions of workers. 

Community radios provide space for workers' 

organizations to discuss local labor issues, 

highlight the working-class community’s 

challenges, and support labor rights advocacy. 

 

• World Press Freedom Day – May 3: Highlights the 

importance of press freedom and honors 

journalists who work under challenging 

conditions. Community radios can explore the 

significance of free media and journalist safety 

and discuss their own role in providing 

independent information to the community. 

 

• World Day for Cultural Diversity for Dialogue and 

Development – May 21: Promotes cultural 

diversity as essential for development and 

peaceful coexistence. Community radios promote 

and celebrate cultural identity and diversity, 

broadcasting content on local customs and 

highlighting events that celebrate the 

community’s diverse traditions. 

 

• International Day of Democracy – September 15: 

Celebrates democratic values and public 

participation in civic life. Community radios 

promote democratic engagement, discuss local 

governance issues, encourage community 

involvement, and enhance access to information 

and freedom of expression. 

 

• International Day for Universal Access to 

Information – September 28: Focuses on the 

public’s right to access information and the role of 

media in transparency. Community radios can 

discuss their role in information access, media 

transparency, and the importance of free 

information in a democratic society. 

 

• International Translation Day – September 30: 

Recognizes translators’ role in fostering 

communication and preserving cultural diversity. 

Community radios can emphasize the importance 

of translation for language preservation and 
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feature multilingual programs to connect diverse 

audiences. 

 

• International Day of Rural Women – October 15: 

Honors rural women’s contributions to 

agriculture and community development. 

Community radios can feature stories from rural 

women, discuss their unique challenges, and 

highlight their role in sustaining rural 

communities. 

• World Food Day – October 16: Focuses on food 

security and sustainable agriculture. Community 

radios can promote local agricultural practices, 

discuss nutrition issues, and address community-

based food security efforts. 

 

• Global Media and Information Literacy Week – 

Last week of October: Promotes media literacy as 

a tool for critical information evaluation. 

Community radio can encourage media literacy by 

teaching audiences how to critically evaluate 

information sources and discussing the 

importance of trustworthy information. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• International Day to End Impunity for Crimes 

Against Journalists – November 2: Highlights the 

risks journalists face and advocates for justice. 

Community radios can discuss media safety, the 

rights of journalists, and the importance of 

protecting those who report on critical issues. 

 

• 16 Days of Activism Against Gender-Based 

Violence – November 25 to December 10: A 

global campaign to end gender-based violence. 

Community radios can air discussions on gender 

issues, raise awareness of support resources, and 

promote community efforts to combat violence. 

 

• Human Rights Day – December 10: Celebrates 

the Universal Declaration of Human Rights. 

Community radios can host discussions on human 

rights, promote equality, and address issues 

affecting local communities’ rights and freedoms. 
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