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1. CFARE PERMBAN
RAPORTI | MONITORIMIT?

Qéndresa Qytetare éshté njé organizaté e fokusuar tek fugizimi i rolit t&€ qytetarit né
shogéri dhe synon pérmirésimin e qgeverisies pérmes angazhimit dhe aktivizmit
gytetar. Nisur nga mungesa e shérbimeve ndaj studentéve né universitetet publike,
tarifat e larta gé aplikohen né to, dhe né térési nga ankesat e artikuluara gjaté
protestés s& studentéve né muajin Dhjetor 2018, vendosém té€ kryejmé kété
monitorim me mbéshtetjen e Fondacionit Friedrich Ebert, i cili realizohet pér té tretin
vit akademik rradhazi.

Vlera e kétij monitorimi, i cili u realizua edhe vitin e shkuar, konsistoi né pérdorimin e
t& dhénave nga té gjithé aktorét universitaré, geveria dhe studentét pér té
ndérmarré masat dhe politikat pér pérmirésimin e situatés sé transparencés dhe
mirémenaxhimit t& parave.

Né kuadér té zbatimit té ligjit 80/2015 pér arsimin e larté dhe ndryshimeve gé
institucionet e arsimit té larté pésuan sa i takon menaxhimit financiar dhe
administrimit, Qéndresa Qytetare monitoroi gjashté universitete publike me fokus
investimet dhe nivelin e transparencés sé tyre né raport me publikun dhe studentét
pér periudhén 1 shtator 2020 - 31 gusht 2021.




Ky monitorim shérben pér té€ hedhur drité mbi ményrén se si jané shpenzuar té
ardhurat gé grumbullohen nga tarifat e studentéve dhe té ardhurat gé vijné nga
buxheti i shtetit duke u munduar késhtu t'i japé pérgjigje pyetjes nése reflektohen
nevojat reale té studentéve? A pérkthehen né shérbime dhe shkencé apo kemi té
bé&mé me njé administrim jo efektiv t& buxhetit vjetor t& universiteteve?

Gjithashtu kjo nismé adreson njé problematiké pér té& cilén geveria, si rezultat i
presionit t€ larté t€ studentéve ku njé prej shkageve ishte keg menaxhimi i parave,
né “Paktin pér Universitetin” ndérmori masa duke zévendésuar Anétarét e Bordeve
té& Administrimit me figura publike si reflektim pér mé shumé eficencé nga Anétaret
e Bordeve pérfagésues t&€ MASR dhe mé pas pér té pérzgjedhur pérfagésues té
studentéve tek njé prej anétaréve té bordit. Duhet pérmendur gé disa pre;j
zgjedhjeve té cilat lané pér té déshiruar dhe nuk dhané efektin e pritur.

Qéndresa Qytetare ndérmjet kétij monitorimi synon t& nxisé llogaridhénien publike
té€ universiteteve ndaj studentéve dhe t& stimulojé njé nivel mé té larté
transparence, nisur dhe nga fakti gé tashmé éshté krijuar edhe portali u-
transparenca.al, njé database gé synonte té€ pérmbante cdo informacion né lidhje
me shpenzimet e universiteteve.

1. S| ADMINISTROHEN
FINANCAT NE IAL-TE PUBLIKE?

Bazuar né ligjin 80/2015 pér arsimin e larté dhe kérkimin shkencor, menaxhimi
financiar i universiteteve publike éshté i ndaré nga menaxhimi akademik.
Autoritetet kryesore pérgjegjése pér menaxhimin financiar jané: Bordi i
Administrimit, Administrator i Universitetit dhe Administratorét e Fakulteteve.

Bordi i Administrimit é&shté€ organi mé i larté kolegjial administrativ, i cili
garanton pérmbushjen e misionit té€ institucionit t& arsimit & larté,
mbarévajtien financiare dhe administrative té tij. Bordi pérbéhet nga 7
(shtaté) anétaré, t& punésuar me kohé té pjesshme.

3 (fre) Anétaré, pérfagésues t€ instfitucionit publik t€ arsimit té larté,
pérzgjidhen nga Senati Akademik i institucionit pérkatés, 4 Anétarét
pérfagésues té ministrisé pérgjegjése pér arsimin do té jené eksperté té njohur
nga fushat akademike, menaxheriale, publicistike, ekonomike e juridike dhe
emérohen nga ministri pérgjegjés pér arsimin.



Pérbérja e Bordit t& Administrimit pércaktohet né varési t& planit buxhetor
afatmesém té institucionit publik t& arsimit t& larté, t&€ miratuar nga Bordi i
Administrimit. Njé nga anétarét pérfagésues t€ ministrisé pérgjegjése pér
arsimin pérzgjidhet nga studentét e IAL-s€ pérkatése, t€ cilét i paragesin
ministrit tri kandidatura.

Ministri pérgjegjés pér arsimin eméron njé prej kandidaturave & paragitura
nga studentét. Kandidaturat e paragitura nga studentét duhet té plotésojné
té njéjtat kritere si dhe anétarét e tjeré t& bordit pérfagésues t& ministrisé
pérgjegjése pér arsimin, sipas pércaktimeve té kétij vendimi.

Ministri pérgjegjés pér arsimin eméron anétarét e bordit pér secilin institucion
té arsimit t& larté.

Administratori €shté autoriteti mé i larté administrativ dhe pérgjegjés pér
miréfunksionimin financiar t& insfitucionit. Ai éshté pérfagésues ligjor i
institucionit té€ arsimit t&é larté pér céshtjet financiare dhe administrative. Né
institucionet publike t& arsimit t€ larté, ai pérzgjidhet me konkurs t€ hapur,
sipas kritereve t& pércaktuara nga Bordi i Administrimit. Lista e kandidaturave
gé plotésojné kriteret miratohet nga Senati Akademik. Emérimi i
administratorit béhet nga Bordi i Administrimit.

Né institucionet jopublike té€ arsimit t& larté administratori emérohet dhe
shkarkohet sipas pércaktimeve né statutin e institucionit. Administratori i
institucionit publik t& arsimit t& larté shkarkohet nga Bordi i Administrimit me
2/3 e votave t& anétaréve té fij.

3. METODOLOGIIA
E MONITORIMIT

Ekipi i monitoruesve t& Qéndresés shfrytézoi dhe gérshetoi njé séré burimesh
té informacionit. Monitorimi u bazua né analizén ligjore té zbatimit té ligjit
80/2015 pér arsimin e larté sa i pérket organeve té& administrimit financiar né
universitete dhe shqyrtimit t&€ t€ dhénave té pérftuara nga transaksionet e
Thesarit.



Gjetjet e analizuara té fransaksioneve té Thesarit u pasuruan me t€ dhénat e
pérftuara nga shflefimi i buletinit té prokurimeve publike, ku duken gartazi
kontratat dhe objektet e marréveshjeve gé titullarét e universiteteve publike
lidhin me operatoré té treté pér shérbime dhe produkte né plotésim té
nevojave t&€ universitetit.

Njékohésisht, plot 8 kérkesa pér informacion drejtuar universiteteve té
pérzgjedhura u dérguan né lidhje me buxhetin, investimet dhe destinacionin
e parave té€ mbledhura nga tarifat e studentéve, ku u administruan njé sasi
e madhe dokumantash financiare gé pérmbanin kontrata, fatura, oferta
dhe cmime té blerjeve té realizuara nga 6 universitetet e pérzgjedhura.

Né shqyrtim jané marré té dhénat e é universiteteve publike, konkretisht:

Universitetii Tiranés (U.T)

Universiteti “Aleksandér Xhuvani” Elbasan (U.E),
Universiteti "Fan S. Noli" Kor¢cé (U.K),

Universiteti “Aleksandér Moisiu™ Durrés (UAMD),
Universiteti “Luigj Gurakuqi” Shkodér (U.SH),
Universiteti Politeknik i Tiranés (UPT)




4 GJETJET KRYESORE

UPT zé vendin e paré pér shpenzime t& administratés, ku né 1 vit kalendarik
pérvec pagave bazé ka shpenzuar 357 750 Euro pér shpérblime, 101 900 Euro
pér dieta, 50 500 Euro pér karburant makine, 28 000 Euro pér telefon/internet
dhe 290 000 Euro pagesa té Bordit dhe Senatit Akademik.

Megijithése godinat kané géndruar bosh gjaté 1 viti 1€ ploté akademik, 6
universitetet kané shpenzuar pér ngrohjen e tyre shuma té konsiderueshme 332
000 Euro . Universiteti i Shkodrés ka bleré 51 500 Euro gazoil pér ngrohjen e
godinave.

Vetém dy nga 6 universitete kané shpenzuar pér shkencén. Nga 4.6 milion Euro
té pérdorura pér zérin “Investime” né njé vit kalendarik, vetém 0.4% kané
shkuar pér kérkim shkencor.

Universitetet publike kané kryer shpenzime t& larta pér blerje kancelarish dhe
orendish zyrash, por nuk kané béré transparente detajet e mallrave té bleré.
UPT ka shpenzuar 410 000 Euro pér orendi zyrash pa publikaur detajet e tyre
ndérsa Universitetii Tiranés e ka pérdorur pothuajse t& gjithé buxhetin e kétij zéri
73 100 euro pér té bleré letra A4.

Pavarésisht se ky viti akademik &shté zhvilluar né distancé, 4 nga é universitetet
e monitoruara kané pérshkruar distanca té konsiderueshme duke shpenzuar
karburant pér makinat. UPT ka shpenzuar 50 500 Euro karburant me tollona
vetém pér tfre muaqj gjaté periudhés Tetor — Dhjetor 2020.

Godinat bosh jané ruagjtur me shifra marraméndse gjaté njé viti kalendarik.
Universiteti i Tiranés ka shpenzuar 555 250 Euro pér roje dhe 236 200 Euro pér
kamera sigurie. UPT ka paguar 20 600 Euro pér sigurimin e pasurisé sé
universitetit, ndérsa Universitetii Eloasanit, i ciliadministron njé numér mé té ulét
godinash ka shpenzuar gati dyfish mé shumé se universitetet e tjera té rretheve
PE&r roje.

Portali u-transparenca.al nuk pérmban té dhéna mbi prokurimet dhe kontratat
e IAL-ve me té tretét pér vitin 2020 - 2021. Kjo mungesé u véshtiréson
studentéve té kuptojné shpenzimet totale té universitetit, detajet nén zéra dhe
raportin e shpenzimeve pér ményrén se si harxhohen paraté e tyre.



5. ANALIZE E SHPENZIMEVE
NE 6 UNIVERSITETE PUBLIKE

Monitoruesit dhe ekspertét e Qéndresés Qytetare kané kaluar né sité dhe kané
pérpunuar né€ ményré té thjeshtézuar té€ gjitha transaksionet gé kané kryer gjashté
universitetet publike duke pérfshiré té gjitha kategorité e shpenzimeve gjaté
periudhés 1 shtator 2020 - 31 gusht 2021, pérkatésisht njé vit té ploté kalendarik,
pérfshiré edhe até akademik.

Népérmijet kalimeve té vilerave tek té tretét apo personeli duke marré né
konsideraté edhe pérshkrimin e cdo fransaksioni, éshté béré i mundur edhe
evidentimi i pagesave dhe transfertave t€ dyshimta apo té pa justifikuara.

Sic kuptohet nga tabela, shpenzimet e Universiteteve sipas zérave té kategorive
shkojné pak a shumé né proporcion té rregullt me shpenzimet totale te secilit prej
tyre. Né pesé nga gjashté universitet e marré né monitorim, pjesén thelbésore té
shpenzimeve e z€né shpenzimet pér personelin té€ kategorizuara né kategoriné 2.
Ndryshim bén vetém Universiteti i Tiranés i cili shpenzimet mé té€ médha i ka né
kategoriné 3. “Investime” pasuar nga kategoria V “Sigurimi Shérbimeve”, kjo ndikuar
dhe nga rikonstruksioni i godinés sé Fakultetit Ekonomik.

Gjaté periudhés 1 shtator 2020 - 31 gusht 2021 kéto 6 Universitete kané shpenzuar né total:

Kategori U. Shkodrés U.Tiranés U. Elbasanit  U.Korgés U.Durrésit UPT
Shpenzime 311,446,500 74,864,303 367,456,470 263,947,957 486,192,147 666,940,710
personeli
Investime 12,408,582 189,801,466 31,011,162 18,034,490 125,303,500 178,815,832
Blerje mallrash 9,481,542 55,339,972 31,070,503 20,282,678 75,190,026 108,728,921
Sigurimi i 32,370,924 163,876,151 93,734,199 24,777,896 36,628,423 59,308,535
shérbimeve
Transferta dhe 1,494,816 14,758,441 5,616,903 3,276,938 8,058,816 46,718,597
Subvencione
Té tjera 54,980,000 2,562,105 124,974,314 45,290,388 75,942,388 109,930,140

Totali

422,182,364 501,202,438 653,863,551 375,610,347 807,315,300 1,170,442,735

a. Kategoria “Shpenzime Personeli”

Kategoria e “Shpenzimeve té€ personelit” éshté ndér kategorité gé zéEné peshén
kryesore té shpenzimeve té€ universiteteve. Universiteti Politeknik i Tiranés éshté
universiteti gé ka béré dhe shpenzimet mé té larta né kategoriné “Paga” né total
me vlerén 666,940,710 Leké, ku peshén kryesore e z&€ zéri 2.1 “Paga (bazé)” me
totalin prej 532,361,054 Leké. UPT pasohet nga UAMD, me vierén 486,192,147 Leké
shpérndaré thuajse né ményré té€ barabarté né dy zé€rat “Paga (bazé€)” me vierén
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218,492,633 Leké dhe "Honorare (shpérblime pér personelin)” me vierén 211,480,865
Leké.

Brenda kategorisé sé pagave shpesh, nga té gjashté universitetet shohim konfuzion
né pérdorimin e z&rave té thesari. Vihen re paga bazé gé kalojné si honoraré,
kontrata me kohé té kufizuar gé kalojné pér pagé bazé etj. KEto konfuzione dhe
mungesé fransparence né zéra shfagen kryesisht brenda kategoris€ kryesore.
Gjithashtu né njé vézhgim mé té detajuar té zérave shohim gé Universiteti i Shkodrés
tek honorarét ka kryer né ményré té pérséritur disa fransaksione honorarésh né
kuadér t& dy projekteve “Safe Harbor” dhe “Fost INN". Po ashtu dhe UPT tek zéri
“Honoraré” ka pagesé “grup pune projekti” me AKSHI-n dhe gjithashtu né zérin
“Honoraré” ka disa fransaksione pagesé shpérblim ndaj té€ fretéve pa specifikuar
arsyen.

Kategori U. Shkodrés U.Tiranés U. Elbasanit U. Korgés U. Durrés U.P.T
/Nénkategori

Shpenzime personeli total 311,446,500 74,864,303 367,456,470 263,947,957 486,192,147 666,940,710

Paga 291,755,792 50,113,708 263,042,037 241,402,391 218,492,633 532,361,054

Honorare + Té tjera 5,158,097 23,319,021 100,136,899 7,775,505 211,480,865 43,288,269
shpérblime pér personelin

Paga me kontraté pér 13,474,088 1,028,000 0 10,164,749 45,521,418 43,875,787
kohé té kufizuar

Dieta Udhétime 804,370 403,574 575,733 2,499,362 1,181,161 12,340,042

Pagesa anétarét e Bordit 254,153 0 3,701,801 2,105,950 9,516,070 35,075,558
Administrativ( + Senati)

b. Kategoria “Investime”

Né kategoriné “Investime” Universiteti i Tiranés ka shpenzimet mé té larta me vierén
180,801,466 Leké, ku peshén kryesore e z&é Rikonstruksioni i ndértesave shkollore me
vleré 160,248,261 Leké.

Universiteti i dyté me mé shumé shpenzime pér kété zé éshté UPT, me njé total prej
178,815,832 Lekésh nga té cilat 104,673,929 Leké né zérin “Rikonstruksion
ndértesash”. Ndérkohé asnjé nga universitetet nuk ka shpenzuar né zérat “Pajisje
pastrimi” dhe “Mjete transporti”. Zérin e “Kérkimit shkencor” e kané& pérdorur vetém
Universiteti i Elbasanit me vetém 86 100 Leké dhe UPT me 2 054 249 Leké. 4 (katér)
universitetet e fjera t& marra né monitorim nuk kané shpenzuar para pér kérkimin
shkencor.

Nga trasaksionet e kryera né nénkategoriné “Investime” bien né sy disa blerje té
dyshimta né funksion t& procesit mésimor si blerja e njé portreti né vlerén 53 400 Leké
nga Universiteti Politeknik i Tiranés apo njé piano nga Universitetii Shkodrés né vierén
690 000 Leké.
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Universiteti i Tiranés ka kryer njé transaksion me vlerén 132,000 Lekésh ndqj
kompanisé “Oni Trade”, me pérshkrimin pajisje (orendi zyre). Nga kérkimi né regjistrin
e QKB rezulton g& Oni Trade éshté njé kompani gé merret me prodhimin dhe
tregtimin e produkteve t& promocionit dhe jo pajisjeve té zyrave.

Kategori/Nénkategori u. U.Tiranés U. Elbasanit  U. Korgés U. Durrés U.P.T
Shkodrés
[} Investime 12,408,582 189,801,466 31,011,162 18,034,490 125,303,500 178,815,83
2
3.1 Rikonstruksion i 11,706,582 160,248,261 0 15,230,610 93,350,585 104,673,92
ndértesave shkollore 9
3.2 Pajisie pastrimi 0 0 0 0 0 0
3.3 Mijete transporti (dhe 0 0 0 0 0 0
Shérbime t€ tyre)
3.4 Mjete dhe paijisje 702,000 0 15,399,120 1,941,680 9,330,035 22,470,066
teknike
3.5 Paqijisje zyre dhe orendi 0 29,553,205 15,525,942 862,200 22,622,880 49,617,588
té fjera
3.6  Studime dhe kérkime 0 0 86,100 0 0 2,054,249

UNIVERSITETI POLITEKNIK | TIRANES

KONTRATE

Neni 1 .
OBJEKTI | KONTRATES

Universiteti Politeknik i Tiranés ka realizuar njé blerje relativisht té
larté, 49 617 588 Lekésh me TVSH pér orendi, pér zyrat dhe
ambjentet mésimore ndaj Erzeni sh.p.k. Por, universiteti ka
refuzuar t&€ béjé publik listén e specifikimeve t€ mallrave té
bleré, pa té cilén pamundésohet informacioni mbi sasiné,
cmimin dhe cilésiné e mallrave.

c. Kategoria “Blerje mallrash”

Pavarésisht protestés sé& studentéve né& Dhjetor 2018,
universitetet kané vazhduar té shpenzojné pér karburant pér
makinat e drejtuesve té€ tyre. 4 nga 6 universitetet e
monitoruara kané shpenzuar karburant pér makinat,
konkretisht Universiteti i Elbasnit, i Korcés, dhe ai i Durrésit me
shpenzimin 5 984 773 Leké dhe UPT 6 104 317 Leké.

Qéndresa Qytetare ka siguruar kontratén e lidhur mes
Univesitetit Politeknik té€ Tiranés dhe subjektit BO “S&T" sh.a &
“OLSI" sh.p.k né 6 Tetor me vierén é 104 317 Leké me objekt
blerjen e karburantit pér universitetin. Né brendési té kontratés
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theksohet se furnizimi me karburant mund té€ béhet me tallona né pikat e shitjes sé
subjektit dhe duhet té jeté shpenzuar deri né dt 31 Dhjetor 2020. Pra kéto para UPT
duhet ti harxhonte si karburant tfransporti pér gati 3 muai;.

Né njé kohé kur stafi pedagogjik ka punuar nga shtépia dhe konferencat apo
udhétimet kané géné té kufizuara dhe online, lindin dyshime pér sasiné dhe kohén
e shpenzimit t& késaj shume pér karburant transporti.

Kategori/Nénkategori

U. Shkodrés U. Tiranés U. Elbasanit  U. Korgés U. Durrés U.P.T

Blerje malirash

55,339,972 31,070,503 20,282,678 75,190,026 108,728,921

Energji elekirike

5,555,047 2,180,990 6,338,090 4,597,103 13,650,904 20,181,461

Karburant dhe vaj 0 0 2,093,051 507,897 5,984,773 6,104,317
ujé 1,346,414 233,981 5,390,879 638,753 3,188,428 3,056,582
Ngrohje + Pastrim 1,423,632 5,013,085 590,160 4,501,981 2,500,000 21,380,089

Kancelari, materiale
zyre e té
pérgjithshme

0 8,965,113 5,327,880 2,907,487 4,859,688 12,631,740

Shpenzime pér
prodhim
dokumentacioni
specifik

487,117 6,121,840 2,159,256 84,480 2,047,999 662,040

Libra dhe publikime
profesionale

93,332 3,899,041 1,821,384 3,487,036 24,700 1,808,979

Materiale dhe
shérbime operative

576,000 347,892 203,700 122,040 3,018,134 3,886,418

Pajisie Informatike

o

28,578,030 7,146,103 3,435,901 39,567,600 38,753,415

Materiale té fjera

0 0 0 0 347,800 263,880

Njé fakt interesant vihet re tek shpenzimet pér ngrohje dhe
pastrim, pasi né njé kohé ku universitetet kané géné pa
studenté dhe pedagogé pér shkak té& mésimit né distancé
brenda pér njé vit akademik, jané bleré IEndé djegése né
shifra té larta nga ana e tyre.

Universiteti i Shkodrés, pavarésisht se nuk e ka kaluar né
z&érin e duhur né transaksionet e thesarit ka shpenzuar 6 250
000 Leké pér té bleré gazoil pér ngrohje pér kaldajat, sipas
kontratés s& nénshkruar mé 13/04/2021.

Universitet Politeknik i Tiranés ka shpenzuar shifrén e
konsiderueshme prej 21,380,089 Lekésh pér zérin
“Ngrohje dhe Pastrim” né njé kohé kur godinat nuk kané
pasur nevojé pér pastrim dhe ngrohje.
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QENDRESA  FRIEDRICH
QYTETARE  STIFTUNG

Gjithashtu UAMD, UPT dhe UT kané béré B Nt
. .. . . g:tflz;:;tmes Dazuar n& procedurén e prokurimit t¢ zhvilluar elektronikisht né
shpenzime té& konsiderueshme pér ?mammhjn;wﬁ,‘ﬁﬁﬂegjdﬁ;;ﬁﬁg o 1100, e 1468000
. . . .. v htatémbedhjets milion e giashtéqind e giashigmbes ton - 2 e 17,616,0
blerje pdijisiesh informatike, pérkatésisht 132 Coimi  es) Kot P o, DT eIk me TVSHL

do t€ jeté i pandryshuar derj 2 nkrrn :;a ¢ pércaktuara né preventivin e méposhtém

UAMD né vlerén 39,567,600 Leké&, UPT né mareé psipés népemmjet ks Fontats. - (o0 MEVe Gé Kontraauesi ka
vlerén 38,753,415 Leké dhe UT né vlerén - e

2 2 ,340,000 ite
prej 28,578,030 Leké. :

Universiteti "“Aleksandér Moisiu” Durrés
ka bleré né 30 Mars té kétij viti nga
kompania “Atom Computer” 135
kompjutera desktop, 20 video - projektoré dhe paijisie té tjera elektronike té cilat e
kané cuar vierén e kontfratés né masén 17 616 000 Leké. Qéndresa Qytetare nuk
zotéron njé inventar té kétij universiteti pér t& identifikuar nevojat e mundshme por
duke pasur parasysh numrin e sallave, laboratoréve dhe zyrave gé disponon ky
universitet duket njé sasi e larté dhe ka nevojé pér njé verifikim nga organet
kompetente si KLSH dhe Drejtoria e Auditit prané Ministrisé s& Arsimit dhe Sportit.

Cmimi Total | 17,616,000

Krahasuar me vitet e méparshme bie né sy njé element i pérmirésuar né rrafshin e
shpenzimeve, ku t&€ gjashta universitetet kané shpenzuar para pér té€ bleré libra,

megjithése né vlera minimale né raport me buxhetin dhe mundé&sité e tyre.

UNIVERSITETI I TIRANES

Qéndresa Qytetare ka hedhur drité edhe mbi
i i dnen e o zérat e ‘“Kancelarive” qé& kané pérdorur
Aan . “Diibmore  homei, Shesti “Néok Tereza” T universitetet publike. Vetém Universiteti i Shkodrés
R = S e SRS KOS nuk ka shpenzuar pér kété z&, ndérsa 5
universitetet e tjera kané pasur njé buxhet
relativisht té larté pavarésisht se jeta akademike

Boletin Nr. 34 dat 8 Mars 2021 Agjencin e Prokurimit Publik
TaFe | TeL s ka géné& e paralizuar. Universiteti i Tiranés e ka
'F!J'M fafi?ﬁiﬂ‘.f.‘lﬁ”' pérdorur pothuagjse t& gjithé buxhetin e kétij zéri 8
S oo i 853 113 leké& pér té bleré lefra A4. Duke marré né
AR R L I A konsideraté faktin gé njé pako me letra A4 kushton
BN o e ety B B vetém 500 lek, presupozohet té€ keté njé nivel té
s Tyt T € DesSIct € e bl fembAdhiee B larté stoku né magazinat e tij. Nése do té
R S pérpjestonim shumén e shpenzuar me ¢cmimin e
njé pako letre A4, rezulton té keté bleré reth 17 700
pako letér A4. Né mungesé té€ fransparencés sé& kontratés reale buletini i

prokurimeve mbetet dokumentii vetém provues pér kété shpenzim.

5. Fondi limit: Loti 1 - 8,549,410 (tetémilion peséqind e dyzet e néntémijé katérqind e dhjeté) lek&
pa TVSh.

. Enwi dhe adresa e kontraktorit/nénkontraktorit:
i 1 - “IT GIERGIL KOMPILITER” ShPK _me adresé- Rmiea “Dervish Hima" nrana

Universiteti i Shkodrés “Luigj Gurakugi” ka realizuar njé shpenzim i cili pérshkruhet si
vijon “Spango me fije najloni gjatésia 28 metér” dhe éshté bleré né masén 250 copé
pér té siguruar njé gjatési 9500 metér.
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UNIVERSITETI I TIRANES

. Emri dhe adresa e autoritetit kontraktor .

Emri UNIVERSITETI I TIRANES

Adresa Blv. “Déshmorét e kombit”, Sheshi “Néné Tereza”, Tirané
Tel/Fax Tel. +35542258446

E-mail s_dafa@unitir.edu.al

Fagje né Internet www.unitir.edu.al

. Lloji i procedurés se prokurimit: E hapur.

. Objekti i kontratés/marréveshjes kuadér: Loti 2— “F.V. Sistem kamerash”.

. Numri i referencés sé procedurés/lotit: REF-81513-12-09-2020.

. Fondi limit total: 24,166,666 (njézet e katér milion e njéqind e gjashtédhjeté ¢ gjashté mijé e
gjashtéqind e gjashté dhjeté e gjashté) leké pa TVSh.

. Vlera totale pérfundimtare e kontratés: 28,578,030 (njézet e tetémilion peséqind e shtatédhjeté e
tetémijé e tridhjet&) leké me TVSh.

. Data e lidhjes sé kontratés: 09.02.2021.

8. Emri dhe adresa e kontraktorit/nénkontraktorit: ) o
“PC STORE” shpk, me adresé Rruga ¢ Dibrés, Vila nr.153, Kati i Paré, Tirané, NIPT L01606034A.

UNIVERSITETI POLITEKNIK TIRANE

Pér: Shogéring "ANSIG"” sh.a
Adresa: Rruga "Donika Kastrioti”, Nr.9/1, Tirané.
LN

Procedura e prokurimit: “Shérbimi i sigurimit té pasurisé sé Universitetit Politeknik té Tiranés™.
Tiranés™.

Kohé&zgjatja e kontratés: 12 Muaj nga data e lidhjes se kontrates.

REF-71984-09-16-2020

Fondi limit: 2,500,000 (dymilion ¢ peseqind mije) leke pa TVSH.
Burimi i Financimit: nga Buxheti i Shtetit.
Shpenzim +

Publikime t& méparshme (nése zhatohet): Buletini i Njoftimeve Publike [Data] [Numri]
Njoftojmé se, ka qéné pjesémarrés né proceduré 1 (nje) ofertues me vleren ¢ ofruar si mé poshté:

Pérshkrim i shkurtér i kontratés: “Shérbimi i sigurimit té pasurisé sé¢ Universitetit Politeknik 1&

Bulevardl “Déshmorét e Kombit”, Késhilli | Ministrave Tel.+ 35542277 510 https://www.app.gov.al 261/453

d. Kategoria “Sigurimi i Shérbimeve”

Sigurimi i godinave té€ universiteteve me roje private vijon té z&ré peshén
kryesore té€ shpenzimeve 1€ disa prej universiteteve publike. Pavarésisht
kritikave gé Kryeminsitri Rama u drejtoi Rektoréve pér kété zé€ dhe protesta
studentore e vitit 2018, drejtuesit e universiteteve nuk jané treguar racionalé
né kété drejtim. Gjashté universitet publike t& monitoruara kané shpenzuar
rreth 2.2 milion Euro pér siguriné e godinave té universiteteve, shumé e cila
mund té tejkalojé edhe vlerén gé kané paqjisiet gé ndodhen brenda tyre.

Universiteti i Tiranés ka shpenzimin
me té larté pér kété zé me 67 185
066 Leké vetém pér rojet tek dyert
e godinave, té cilat gjaté gjithé vitit
kané gené bosh, pa studenté dhe
pedagogé. Por pérkujdesia e
drejtuesve t& universiteteve nuk ka
géné e fokusuar vetém tek siguria e
jashtme por edhe e brendshme.
Universiteti i Tiranés ka shpenzuar
pér té instaluar kamera brenda
universitetit plot 28 578 030 Leké.

Ndérkohé Universiteti Politeknik i
Tiranés ka shpenzuar 2 500 000 Leke
pér sigurimin e pasurisé sé
universitetit, pérvec 38 886 745
Lekésh té& shpenzuara pér ruajtjen
fizike t&€ godinés. Ndérsa Universitefi
i Elbasanit, i cili administron njé
numér mé té ulét godinash ka
shpenzuar gati dyfish mé shumé se
universitetet e fjera té rretheve. Pér
sa i pérket shpenzimeve pér Telefon

dhe Internet, gjashté universitetet e kané pérdorur zé&rin por UPT ka
shpenzimet mé té larta me vleré rreth 3.4 milioné Leké té reja.



QENDRESA  FRIEDRICH
QYTETARE  STIFTUNG

Kategori/Nénkategori  U. Shkodrés  U. Tiranés u. U. Korgés U. Durrés U.P.T

Elbasanit
Sigurimi i shérbimeve 32,370,924 163,876,151 93,734,199 24,777,896 36,628,423 59,308,535
Posta dhe shérbimi 58,000 152,734 50,340 35,030 45,930 136,414
korrier
Telefon dhe internet 279,451 938,440 716,610 175,701 195,137 3,378,420
Pastrim dhe gjelbérim 0 12,379,026 2,769,122 825,000 654,659 1,905,131
Shérbime té tjera 451,704 566,521 601,854 547,739 722,687 1,134,127
transporti

Ruaijtjia dhe sigurimi i 27,810,556 67,185,066 50,640,664 20,803,237 23,170,929 38,886,745
ndértesave

Shérbime 1& tiera 3716400 3,546,776 14,798,900 0 165122 7,368,906

Aktivitete sociale pér 0 237,954 0 88,309 391,075 776,043
personelin (dhe

pjesémarrje né evente

e konferenca)

Mirémbaijtje ndértesash 54,813 45,406,298 9,407,292 1,597,800 6,482,574 1,742,520

5.9 Instalim dhe 0 31,149,480 11,674,165 705,080 238,000 3,223,497
mirémbaijtje rrjetesh
informatike

5.10 Mirémbajtje té tjera 0 2,313,856 3,075,252 0 4,562,310 756,732

e. Kategoria  “Bursa  dhe
transferta pér subvencione té tjera”

Kategoria Transferta dhe Subvencione tregon edhe njéheré mungesén e projekteve
ku jané té pérfshira universitetet e monitoruara, ku pérvec Universitetit 1€ Elbasanit
gé ka realizuar njé pagesé pér zérin e “Projekteve” né masén 4 017 015 Leké,
universitetet e fjera kané shpenzuar O Leké pér projekte, t& cilat kryesisht jané
shkencore dhe pérfshijné stafin akademik dhe studentét. Universitetii Tiranés dhe ai
i Elbasanit kané paguar gjaté kétij viti shuma t&€ médha pér vendimet gjygésore pér
shkak té& heqgjes pa té drejté nga puna té punjonjésve té tyre, ndérsa vetém
Universitet i Shkodrés nuk ka shpenzuar pér kété z&.

Pérsa i pérket mbéshtetjes financiare me bursa studimi dhe mbéshtetje t& nxénésve
té dalluar Universiteti i Elbasanit vazhdon t& jeté universiteti me vierén mé té larté té
transaksioneve té kryera, me njé total prej 123,205,484 Lekésh pasuar nga UPT me
totalin prej 109,359,206 Leké.
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JENDRESA  FRIEDRICH

QYTETARE  STIFTUNG

Kategori/Nénkategori U. Shkodrés U.Tiranés  U. Elbasanit  U. Korgés U. Durrés U.P.T
ENEIE CIE 1,494,816 14,758,441 5616903 3,276,938 8,058,816 46,718,597
Subvencione

TSI [DETs 0 0 4,017,015 0 0 0
projekte

Kuota Anétarésimi 100,000 789,396 454,913 245,600 960,464 1,195,072
Komisione Bankare 1,394,816 13,969,045 1,144,975 3,031,338 7,098,352 45,523,525
Té tjera 54,980,000 2,562,105 124,974,314 45,290,388 75,942,388 109,930,140
Mbéshtetje e

studentéve dhe 54,980,000 0 123,205,484 45,270,000 75,265,943 109,359,206
bursa studimi

Shpenzime gjygésore 0 2,562,105 1,768,830 20,388 676,445 570,934

fonde nga disa universitete njéherazi.

minsitrie.
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f. Kush jané kontraktorét preferencialé
té universiteteve publike?

Gjaté punés monitoruese u evidentua se universitetet publike pavarésisht se
operojné né gytete té€ ndryshme dhe drejtohen nga autoritete t&€ ndryshme,
pérbashkohen tek disa kontraktoré té€ njéjté ndaj té ciléve blejné mallra dhe
shérbime. Kompania gé ka marré fonde nga gjashté universitetet e
monitoruara éshté Ulza Ndértim, me njé vleré totale fransaksionesh prej 1.3
milion Euro. Kompania gé renditet e dyta pér nga vlera e parave té
akorduara nga kéto universitete éshté “UDHA"” me njé total rreth 850 000
Euro. Kompania e freté éshté “llyrian Guard” me njé total transaksionesh prej
800 000 Euro, fonde té cilat i ka marré nga 3 universitete, pérkatésisht
Universiteti i Shkodrés, Tiranés dhe ai Politeknik. Erzeni sh.p.k. gjithashtu ka
marré prej Universitetit t€ Tiranés dhe UPT. Po késhtu edhe “PC Store” dhe
“Atom” kompjuter, kompani t& njohura né fushén e teknologjisé kané marré

Nisur nga fakti se Bordet e Administrimit, t€ cilat jaoné edhe organet gé
vendosin pér kontratat dhe shpenzimet jané t&€ eméruara nga Ministria e
Arsimit, mund & hidhet hije dyshimi g& edhe orientimi drejt kompanive
kontraktore mund té keté njé tendencé té centralizuar nga titullarét e késqj



QENDRESA  FRIEDRICH
QYTETARE  STIFTUNG

g. Pasqyré e ploté e shpenzimeve te 6
universiteteve  publike péer vitin
akademik 2020-2021

Kategori/Nénkategori U. Shkodrés U. Tiranés U. Elbasanit U. Korgés U. Durrés U.p.1
Shpenzime personeli 311,446,500 74,864,303 367,456,470 263,947,957 486,192,147 666,940,710
Paga 291,755,792 50,113,708 263,042,037 241,402,391 218,492,633 532,361,054
Honorare + Té tjera 5,158,097 23,319,021 100,136,899 7,775,505 211,480,865 43,288,269
shperblime pér personelin

Paga me kontraté pér kohé 13,474,088 1,028,000 0 10,164,749 45,521,418 43,875,787
té kufizuar

Dieta Udhetime 804,370 403,574 575,733 2,499,362 1,181,161 12,340,042
Pagesa anétaret e bordit 254,153 0 3,701,801 2,105,950 9.516,070 35,075,558
administrativ( + Senati)

Investime 12,408,582 189,801,466 31,011,162 18,034,490 125,303,500 178,815,832
Rikonstruksion i ndértesave 11,706,582 160,248,261 0 15,230,610 93,350,585 104,673,929
shkollore

Pdjisje pastrimi 0 0 0 0 0 0
Mjete transporti 0 0 0 0 0 0
Mjete dhe paijisie teknike 702,000 0 15,399,120 1,941,680 9,330,035 22,470,066
Pdjisje zyre dhe orendi té tiera 0 29,553,205 15,525,942 862,200 22,622,880 49,617,588
Studime dhe kérkime 0 0 86,100 0 0 2,054,249
Blerje malirash 9,481,542 55,339,972 31,070,503 20,282,678 75,190,026 108,728,921
Energji elektrike 5,555,047 2,180,990 6,338,090 4,597,103 13,650,904 20,181,461
Karburant dhe vaj 0 0 2,093,051 507,897 5,984,773 6,104,317
uié 1,346,414 233,981 5,390,879 638,753 3,188,428 3,056,582
Ngrohje + Pastrim 1,423,632 5,013,085 590,160 4,501,981 2,500,000 21,380,089
Kancelari, materiale zyre e té 0 8,965,113 5,327,880 2,907,487 4,859,688 12,631,740
pérgjithshme

Shpenzime per prodhim 487,117 6,121,840 2,159,256 84,480 2,047,999 662,040
dokumentacioni specifik

Libra dhe publikime 93,332 3,899,041 1,821,384 3,487,036 24,700 1,808,979
profesionale

Materiale dhe shérbime 576,000 347,892 203,700 122,040 3,018,134 3,886,418
operative

Pdjisje Informatike 0 28,578,030 7,146,103 3,435,901 39,567,600 38,753,415
Materiale té fjera 0 0 0 0 347,800 263,880
Sigurimi i shérbimeve 32,370,924 163,876,151 93,734,199 24,777,896 36,628,423 59,308,535
Posta dhe shérbimi korrier 58,000 152,734 50,340 35,030 45,930 136,414
Telefon dhe internet 279,451 938,440 716,610 175,701 195,137 3,378,420
Pastrim dhe gjelbérim 0 12,379,026 2,769,122 825,000 654,659 1,905,131
Shérbime té fjera fransporti 451,704 566,521 601,854 547,739 722,687 1,134,127
Ruaijtja dhe sigurimi i 27,810,556 67,185,066 50,640,664 20,803,237 23,170,929 38,886,745
ndértesave

Shérbime té tiera 3,716,400 3,546,776 14,798,900 0 165,122 7,368,906
Akfivitete sociale per 0 237,954 0 88,309 391,075 776,043
personelin

Mirémbajtje ndértesash 54,813 45,406,298 9,407,292 1,597,800 6,482,574 1,742,520
Instalim dhe mirémbaijtje 0 31,149,480 11,674,165 705,080 238,000 3,223,497
metesh informatike

Mirémbaijtje té tiera 0 2,313,856 3,075,252 0 4,562,310 756,732
Transferta dhe Subvencione 1,494,816 14,758,441 5,616,903 3,276,938 8,058,816 46,718,597
Tranferta pér projekte 0 0 4,017,015 0 0 0
Kuota Anétaré&simi 100,000 789,396 454,913 245,600 960,464 1,195,072
Komisione Bankare 1,394,816 13,969,045 1,144,975 3,031,338 7,098,352 45,523,525
Té tiera 54,980,000 2,562,105 124,974,314 45,290,388 75,942,388 109,930,140
Mbéshtetje e nxénésve té 54,980,000 0 123,205,484 45,270,000 75,265,943 109,359,206
dalluar dhe bursa studimi

Shpenzime gjygjesore 0 2,562,105 1,768,830 20,388 676,445 570,934
Totali 422,182,364 501,202,438 653,863,551 375,610,347 807,315,300 1,170,442,735
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6. PORTALI U-TRANSPARENCA AL

NEé pérgjigie té€ njg ndér
kérkesave kryesore té

protestés sé& studentéve né
Portali i Transparencés Universitare dhjetor 2018, geveria nxori

BUXHETI | BURSAT | MARREVESHIET | PROKURIET | ANKESA IME
STAFI AKADEMIK | SHKEMBIMET STUDENTORE | VENDIMET E UNVERSITETIT

VKM nr. 781 pér garantimin e
fransparencés sé
institucioneve t& arsimit té
larté, pavarésisht ekzistencés
sé ligjit pér té drejtén e
L informimit dhe detyrimeve
JVENDMETE PROKURIMET gé aqi parashikon pér cdo
autoritet publik.

-

ANKESA IME

Nga verifikimet e kryera nga
ekipi i Qéndresés Qytetare
ky portal nuk pérmban té
dhéna mbi shpenzimet né nivel universiteti apo rektorati por vetém té dhéna né
nivel fakulteti, gjé gé u véshtiréson studentéve té kuptojné shpenzimet totale té
universitetit dhe raportin e shpenzimeve pér ményrén se si harxnohen paraté e tyre.

STAFI AKADEMIK

Njé tjietér mangési e kétij portali jané prokurimet publike, ku pér vitin 2020 - 2021 nuk
kemi té publikuar asnjé kontraté té lidhur nga asnjé universitet, ndérkohé gé nga
monitorimi yné rezultojné dhjetéra kontrata té€ lidhura nga universitetet me
operatoré privaté té treté népérmjet procedurave t€ tenderimit.

Ndérsa sa i pérket vendimeve té organeve administrative dhe akademike, jané
publikuar vetém ato vendime gé kané lidhje me bursat dhe tarifat, por jo vendime
me efekt financiar dhe legjislativ brenda universitetit.

Njékohésisht ky portal duhet t€ pérmbante t€ gjitha CV-t€ e pedagogéve té
universiteteve sipas VKM, brenda muaijit Shkurt, por ende shohim gé ka shumé
mangési né kété drejtim dhe pothuajse i gjithé materiali ka mangéi informacioni.

Né pikén “gj” té kétij vendimi parashikohet se brenda portalit u-transparenca.al do
té gjenden edhe rezultatet e verifikimit t& fitujve akademiké&, por kjo kategori nuk
éshté parashikuar dhe nuk ekziston né portal. Gjithashtu procesi nuk éshté mé né
duart e Minsitrisé dhe ju ka kaluar veté universiteteve té cilat e kané kthyer verifikimin
né vetédeklarim.
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8. REKOMANDIME

Kontrolli i Larté i Shtetit duhet té€ nis€ menjéheré auditim pér
rregullshmériné financiare té€ universiteteve publike né vend duke marré
né shqyrtim buxhetet, bilancet, kontratat dhe gjendjen e magazinuar té
mallrave té blera nga paraté e tarifave té studentéve.

Ministria e Arsimit, Sportit dhe Rinisé duhet t& zbatojé plotésisht VKM 781,
dt. 26.12.2018 duke pérditésuar dhe plotésuar me kategorité gé
mungojné portalin u-tfransparenca.al pérfshi kétu, vendimet e zbardhura
té Bordeve t& Administrimit, kontratat me té tretét dhe prokurimet pér vitin
2020 - 2021.

Ministria e Arsimit, Sportit dhe Rinisé té inspektojé buxhetet, transaksionet
dhe ofrimin e shérbimeve té universiteteve publike sipas parashikimeve té
ligjit 80/2015 pér arsimin e larté dhe kérkimin shkencor. Gjithashtu t&€ marré
masat e nevojshme administrative dhe ligjore né raste shkeljesh.

Universitetet publike duhet t& pérditésojné dhe personalizojné programet
e fransparencés né zbatim té ligjit pér té& drejtén e informimit dhe té
aplikojné vendimmarrje financiare t& hapur, me pérfshirien e studentéve
e né konsultim té vazhdueshém me Komisionerin pér té€ Drejtén e
Informimit dhe Mbrojtjen e t& Dhénave Personale.

Universitetet publike duhet t€ alokojné mé shumé para pér zérat e
“Kérkimit shkencor” dhe “Pasurimit t& bibliotekave” t& tyre me librat gé
pérmban kurikula mésimore dhe mé pak para pér “Siguri, kamera dhe
siguracione godinash™.

Késhillat Studentore dhe pérfagésuesit e studentéve né Bordet e
Administrimit duhet té&€ béhen pjesé e vendimmairrjes duke verifikuar cdo
blerje, cdo kontraté lidhur me té tretét dhe cdo shérbim té ofruar nga
universiteti ku studiojné dhe té informojné studentét mbi kéto fakte.

Késhillat Studentore dhe studentét t& kérkojné nga anétarét e Bordit té

Administrimit t1& propozuar prej tyre llogari periodike pér cdo veprim
financiar gé ka ndérmarré universiteti.
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Universiteti i Tiranés
o Skeda e Transparencés
</ VITI AKADEMIK 2020- 2021 | PLOTE ONLINE

Disa nga kategorité e shpenzimeve: 2020-21 1220 1819
5> Siguri godine 555 250 € 4 serooe asssooe
_ Tolefon/ internet stafi 7755 €  seee suee
# Studime dhe kérkime 0€a o oc
£ Libra dhe publikime 32 200 €  waowe s
£+ Karburant makine D€ weape twamoc
g Pajsisije zyre & orendi 224 000 € 4 ssowe =200¢
iz Shpenzime gjygésore 21 175 €  weoe 30°¢
@ R e e
£ Shpenzime personeli € 70000

& Shpérblime & honorare 192 000 € £ 17s50c

fir Nigrohje & pastrim 41430€ 4

Shpenzime totale né 1 Vit: 4 142 168 €uro

Me tatalin e shpenzimeve nuk jané pérfshiné shpenzimet e pagave té fakulteteve Totali nuk &sfté shumési & zérave me sipér, ato jang
té UT [pérliogaricura 9-10milion Eural, té ciat kané degs thesari té pavarura njé pjesé e shpenzimeve té pérzgjedhura pér tu krahesuar

Universiteti “Aleksandér Moisiu”
Skeda e Transparencés
VITI AKADEMIK 2020- 2021 | PLOTE ONLINE

Disa nga kategorité e shpenzimeve: 2020-21 19-20 18-18

>> Siguri godine 191500 € & worme z=2ooc

. Telefor/ internet stafi 1600€  woc  =ssoc
% studime dhe kérkime 0€ & o o

£ Libra dhe publikime 200€

&" Karburant makine 49 500 € 4 wsssc  zomc

187000 €  wovsc ssomoc

— 000l

9760 € we | zra0e

Shpenzime totale né 1 Vit: 6 672 000 €uro

Totali nuk eshte shumesi e zEérave me sipér, ato jané
njé pjesé e shpenzimeve té pérzgjedhura pér tu krahesuar




Universiteti Politeknik i Tiranés
Skeda e Transparencés
VITI AKADEMIK 2020- 2021 | PLOTE ONLINE

Disa nga kategorité e shpenzimeve: 2020-21 1920 1819

¥ Siguri godine 321378 € 4 000¢ -
. Telefon/ internet stafi 28000 € .owe osamo
4 Studime dhe kérkime 17 000 € & ;e

£ Libra dhe publikime 15000 € .o

#* Karburant makine '50500€ o

¥ Pajsisje zyre dhe orendi
& Shpenzime gjygésore 4700€ saxe

¢, Dieta/ Udhétime 101 900 €  1cc111c 135
&, Shpenzime personeli 5511 900 € sesuoc -
% Shpérblime dhe hanorare 357 000 € & sceoc

it Ngrohje & pastrim 177 000 € &

410 000 € 4\ 3s000¢

Shpenzime totale né 1 Vit: 9 673 000 €uro

N& totalin @ shpenzimeve nuk jang pérfshiré shpenzimet e pagave t& fakulteteve

Totali nuk éshté shumési e zérave me sipér, ato jané
8 UT (pérflogaritura 9-10milion Euro), té cilat kané degé thesari té pavarura

njé plesé e shpenzimeve G pérzgiedhura pér tu krahesuar

Universiteti “Fan Noli” Korgé
W Skeda e Transparencés
VITI AKADEMIK 2020- 2021 | PLOTE ONLINE

Disa nga kategorité e shpenzimeve:
5% Siguri godine

. Telefon/ internet stafi
% Studime dhe kérkime
£ Libra dhe publikime
& Karburant makine

2020-21 18920 ; 18419

171930 €4

1500 € oc e

0 €4 e | zooe

28 000 €4 o =

4200€ - zaemsE

7125€ o o

200 € e | oo

e

2 181 400 € 7esoooc 1esocooc
64 260 € s
37200€

160 000 €

¥ Pajsisje zyre dhe orendi
iz Shpenzime gjyqésore
@ S
#3 Shpenzime personeli
&' Shpérblime & honorare
il Ngrohje & pastrim

Shpenzime totale né 1 Vit: 3 104 200 €uro

Totali nuk éshté shumési & zérave me Siper, ato jané
jé piesé e shpenzimeve b péregjechura pér L krahesuar

Skeda e Transparenceés
VITI AKADEMIK 2020- 2021 | PLOTE ONLINE

Disa nga kategorité e shpenzimeve:

&% Siguri godine

2020-21 1820

418 517 € & woese

5922 € oo

£ Studime dhe kérkime 710€  owc
£ Libra dhe publikime 15050 € & r=ose
#* Karburant makine 17300€ =«
¥ Pajsisiezyre S orendi  128300€4 -
5z Shpenzime gjyqésore 14600€ oo
¢ Dieta/ Udhétime 5000€ oo
¥ Shpenzime personeli 3365930 € somewc
% Honorare & shpérblime 827 577 € & s«
1y Ngrohje & pastrim 5000 €

Shpenzime totale né 1 Vit: 5 402 931 €

Totali nuk 8shté shumési & zérave me sipe

Universiteti “Aleksandér Xhuvani” Elbasan

18-19
323842 €
7220 €
LT
13 565 €
24000 &
11E680 €
De
266 852 £

2557723 €

uro

6. 80 JAng

njé pjese e shpenzimeve t€ pEregjedhure pér tu krahesuar

2\ Universiteti “Luigj Gurakugqi” Shkodér
g/Skeda e Transparencés
VITI AKADEMIK 2020- 2021 | PLOTE ONLINE

Disa nga kategorité e shpenzimeve:
S Siguri godine

. Telefon/ internet stafi

£ Studime dhe kérkime
£ Libra dhe publikime

2020-21 1920 18-19
230000 € & =we o
2300€ e e
0€E & = .
800 €4 o o

& Karburant makine o€ o :
¥ Pojsisie zyre dhe orendi 0 € - e
iz Shpenzime gjyqésore 0€ oc o
3 Dieta/ Udhétime 6650 € e s
#3: Shpenzime personeli 2573 900€  :osooc romseac

%* Shpérblime & honorare 42 600 € & woxe
iy Nigrohje & pastrim 51 500 €

Shpenzime totale né 1 Vit: 3 489 100 €uro

Totali nuk Bshté shumési e zérave me sipér, ato jané
njé piesé e shpenzimeve t3 pérzgiedhura pér tu krahesuar



SKEDA E TRANSPARENCES

6 UNIVERSITETE

Disa nga kategorité e shpenzimeve: NgaEOEO
5% Siguri godine 1888400€ 1204294
A, Telefon/internet stafi ~~  47070€ -390
£ Studime dhe kérkime 17700€ 03054
£ Libra dhe publikime 91450€ -75%0a
£* Karburant makine 121500 € - 55718
¥ Pajsisie zyre dhe orendi 956 425 € 201024
¢ Shpenzime gjyqésore 46 675 € -7297°
€% Dieta/ Udhétime 147 260 € -103364

¥3 Shpérblime dhe honorare 3 233 437 € 722336 4

g “N'gpﬁlujj”e“&' pastmm T

Shpenzime totale pérgjate
1 viti ne 6 Universitete e

* NE totalin & shumave t& shpenzimeve t& B universiteteve nuk pérfshihzn shpenzimet e pagave t& pedagogéve té Universitetit
té Tiranés, té cilat oprojné me degé thesari té ndryshme nga ajo e Rektoratit.
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1. What does the monitoring report contain?

Civic Resistance is an organization focused on empowering the role of
citizens in the society and aims to promote good governance through engagement
and civic activism. The lack of services offered for students in public universities; high
university fees; and all the requests articulated during the student protest of
december 2018, pushed us to do this monitoring with the support of Friedrich-Ebert-
Stiffung Foundation. The financial monitoring is being conducted for the third year
in a row Now.

The importance of this monitoring stands on the usage of the data by all
university actors, government and students to initiate provisions and policies on
improving transparency and management of the finances.

Within the framework of the Law 80/2015 for higher education and the changes
that the institutions of higher education underwent regarding financial
management and administration, Civic Resistance monitored six public universities
with focus on investments and transparency in regards to the public and students
for the time period 1 September 2020- 31 August 2021.

This monitoring serves to shed light on how the money collected from
student fees and state budget is managed thus, it attempts to answer the question
if student needs are actually reflected in these spendingse Are these money
converted into services and scientific research or are we dealing with an
inefficient administration of the annual university budget?

This initiative addresses an issue regarding which the government, as a
result of the high student pressure where one of the causes of the protest was the
bad financial management, took measurements through the “Pact for University”
to replace the Members of the Administrative Board with public figures as a
reflection of higher efficiency from the representatives of the Ministry of Education,
Sports and Youth. Later on it was decided that one of the members would be a
representative elected by the students. It should be mentioned that some of the
selected members did not live up to the expectations nor did they give the
expected results.

Through this monitoring, Civic Resistance aims to hold public universities
accountable in front of the students as an incentive towards higher tfransparency
levels. Basing it on the fact that the website for transparency has already been
created and named u-transparenca.al, a database that aims to provide all the
needed information concerning university expenses.
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2. How are finances administered in the
public Institutions of Higher Education?

Based on the Law 80/2015 on higher education and scientific research,
financial management of the universities is separated from the academic one. Main
responsible authorities regarding financial management are: Administrative Board,
University Administrator, and Faculty Administrators.

Administrative Board is the highest collegial administrative body which
guarantees the fulfilment of the mission of the institution of higher education, and
its financial and administrative functioning. The board consists of 7 (seven) members
which are part-time employees.

3 (three) Members representatives of the public institution of higher
education are selected by the respective Academic Senate, 4 (four) Members
representative of the ministry responsible for the education will be well-known
experts from fields of academy, management, economy, law, journalism and are
appointed by the responsible Minister.

Composition of the Administrative Board is based on the medium term
budget of the institution of higher education, approved by the Administrative Board.
One of the representative members of the Ministry responsible for education is
elected by the students of respective institutions of higher education which present
three potential candidates to the Ministry.

The Minister responsible for education appoints one of the candidates
presented by the students. Presented candidates must fulfill the same criterias as
other members representative of the ministry. The Minister responsible for education
appoints members of the Administrative Board for all institutions of higher education.

Administrator enjoys the highest administrative authority and is responsible for
the financial well-functioning of the institution. He/she is the legal representative of
the institution of higher education concerning financial and administrative matters.
In public institutions of higher education they are selected based on an open
competition with criterias set by the Administrative Board. The list of candidates that
fulfill these criterias is approved by the Academic Senate. The appointment of the
Administrator is done by the Administrative Board.

In private institutions of higher education the administrator is appointed and
dismissed based on the regulations set on the instfitution's statute. Administrators of
the public institutions of higher education can be dismissed by the Administrative
Board with a % of votes.
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3. Monitoring Methodology

Civic Resistance’s monitoring team benefited from and intertwined a
considerably high number of diverse resources to gather all the necessary
information. Monitoring was done based on the legal analysis of the
implementation of the Law 80/2015 on higher education concerning bodies of
financial administration in universities and scrutinising the data gathered from the
Treasure transactions.

The analysed findings of the Treasure transactions were reflected with the
data gathered from browsing the public procurement bulletin, where one can find
the contracts and objects of agreements which the Administrative Board of public
universities contract with third party operators for services and products to meet the
needs of the university.

At the same time, there were 8 requests for information sent to the monitored
universities, regarding the budget; investments; and the destination of the money
gathered from student fees, where a high number of financial documents
containing contracts, bills, offers and prices of the realized purchases by the 6
selected universities were administered.

The analysed data were gathered from the é chosen public universities, more
specifically:

University of Tirana

University “Aleksandér Xhuvani” Elbasan
University "Fan S. Noli" Kor¢gé

University “Aleksandér Moisiu” Durrés

University “Luigj Gurakuqi” Shkodér

Polytechnic University of Tirana
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4. Main Findings

Polytechnic University of Tirana takes the first place when it comes to
administration expenses, where in 1 year, except for the base salary, has spent 357
750 Euro for bonuses, 122 000 Euro for diets, 50 500 Euro for car fuel, 28 000 Euro for
phone/ internet and 290 000 Euro for wages of the Board and Academic Senate.

Even though the buildings were completely empty for one full academic year, 6
universities have spent considerably high amounts of money for their heating,
specifically 332 000 Euro. The University of Shkodra has bought 51 500 Euro gas to
heat the buildings.

Only 2 out of é universities have spent money for scientific research. From 4.6
million Euro used for the voice “Investments” in one academic year, only 0.4%
have been spent for scientific research.

Public universities have conducted high spendings on purchase of stationery and
office furniture, but the details regarding these purchases haven't been made
transparent and public. Polytechnic University of Tirana has spent 410 000 Euro for
office furniture without publishing details on the purchase. Meanwhile, the
University of Tirana spent almost all of the budget of this voice, 73 100 Euro, to buy
A4 papers.

Besides the fact that this academic year took place online, 4 out of 6 of the
monitored universities have traveled considerable distances thus spending car
fuel. Polytechnic University of Tirana has spent 50 500 Euro on car fuel with oil
change coupon only for three months, during October-December 2020.

Empty university buildings were secured with extremely high amounts of money
throughout one academic year. The University of Tirana has spent 555 250 Euro for
security guards and 236 200 Euro for security cameras. Polytechnic University of
Tirana has paid 20 600 Euro to secure university property, meanwhile University of
Elbasan which administers a lower number of buildings has spent nearly twice the
amount of money on guards than other universities in the districts.

Website u-transparenca.al does not contain data on the procurement and
contracts of institutions of higher education with third actors for the academic year
2020-2021. The absence of information complicates and makes it more difficult for
students to understand the total spendings of the university, details under voices
and the report on spendings of the money gathered from the fees they pay.
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5. Analysis of the expenditures
of six public universities

Monitoring tfeam and experts of Civic Resistance have closely analysed alll
the transactions that six public universities have conducted, including here all the
categories of expenditures during the time period 1 September 2020-31 August
2021, exactly one full academic and calendar year.

From transactions to third parties or personnel, by taking into consideration
the description as well, it became possible to identify suspicious or unjustified
payments and transactions.

As it can be understood from the table, according to the voices of
categories, the expenditures of the universities are in proportion with each other.
Five out of six monitored universities spend the most money on the category no I,
named “Expenditures for personnel”. Only the University of Tirana has higher
expenditures in category no lll, named “Investments”, followed by category V,
named “Securement of Services”. This has come as a result of the reconstruction of
the Faculty of Economy that has taken place.

The total expenditures of 6 public universities for the time period 1 September 2020-
31 August 2021 are:

Category

U. Shkodrés U.Tiranés U. Elbasanit  U.Korgés U.Durrésit UPT

Personnel

311,446,500 74,864,303 367,456,470 263,947,957 486,192,147 666,940,710

Expenditures

Investments 12,408,582 189,801,466 31,011,162 18,034,490 125,303,500 178,815,832

Purchase of goods 9,481,542 55,339,972 31,070,503 20,282,678 75,190,026 108,728,921

Securement of 32,370,924 163,876,151 93,734,199 24,777,896 36,628,423 59,308,535
services

Transfers and 1,494,816 14,758,441 5,616,903 3,276,938 8,058,816 46,718,597
subventions

Others

54,980,000 2,662,105 124,974,314 45,290,388 75,942,388 109,930,140

Total

422,182,364 501,202,438 653,863,551 375,610,347 807,315,300 1,170,442,735

a) Category “Personnel Expenditures”

This category is one of the categories that takes the most space in the
expenditures of the universities. Polytechnic University of Tirana has the highest
expenditures on the category of wages, in total 666,940,710 Lek where the biggest
part goes under the voice 2.1 “Base salary” which is 532,361,054 Lek. This university is
followed by University “Aleksander Moisiu” Durrés, whom has equally divided
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486,192,147 Lek among two voices, “Base Salary” with 218,492,633 Lek and “Bonuses
for personnel” with 211,480,865 Lek.

Within the category of “"Wages” one can identify confusion, in the six
universities, in the usage of Treasure voices. It has been noticed that there are base
salaries that are passed as bonuses, contracts with limited time that are passed as
base salaries etc. These confusions and lack of transparency in voices are usually
reflected within the main category. Additionally, under a more detailed observation
of the voices of the University of Shkodra, we noticed repeated transactions of
bonuses under projects “Safe Harbor” and “Fost INN". Polytechnic University of
Tirana under the voice of “Bonuses” has payments for “group work projects” with
National Agency for Information Services (AKSHI) and a number of reward
payments transactions towards third parties without specifying the reasons.

Category/Subcategory U.Shkodrés U.Tiranés U. Elbasanit  U. Korgés U. Durrés U.P.T

Shpenzime personeli total 311,446,500 74,864,303 367,456,470 263,947,957 486,192,147 666,940,710

291,755,792 50,113,708 263,042,037 241,402,391 218,492,633 532,361,054

for the personnel

Royalties + other bonuses 5,158,097 23,319,021 100,136,899 7,775,505 211,480,865 43,288,269

Administration Board
(+Academic Senate)

Wages with limited time 13,474,088 1,028,000 0 10,164,749 45,521,418 43,875,787
contract

Diets and Travels 804,370 403,574 575,733 2,499,362 1,181,161 12,340,042
Wages for members of the 254,153 0 3,701,801 2,105,950 9,516,070 35,075,558

b) Category “Investments”

In this category University of Tirana has had the highest expenditures
consisting of 180,801,466 Lek, where the biggest part falls under voice
“Reconstruction of the university buildings” with 160,248,261 Lek.

Second university with the highest expenditures is Polytechnic University of
Tirana with a total of 178,815,832 Lek, out of which a large amount of money falls
under the voice of “Building reconstruction”. Meanwhile none of the universities has
spent money on the the voices of “Cleaning equipment” and “Transportation
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vehicles”. The voice of “Scientific research” has been used only by University of
Elbasan with 86 100 Lek and Polytechnic University of Tirana with 2 054 249 Lek. The
other four monitored universities have not spent money on scientific research.

There are some suspicious purchases which can be noted from the
conducted transactions under the subcategory “Investments”. These purchases
have been done so that they will “improve” the education processes and they
consist in the purchase of a portrait worth 53 400 Lek by Polytechnic University of
Tirana and a piano worth 690 000 Lek by University of Shkodra.

University of Tirana has done a 132,000 Lek transaction towards “Oni Trade”
company with the description of office furniture. From the research on the registers
of this company we discovered that “Oni Trade” is a company which operates in
the market of promotions products and not office furniture.

Category/Subcategory  U. Shkodrés  U.Tiranés U. Elbasanit  U. Korgés U. Durrés U.P.T

Investments

12,408,582 189,801,466 31,011,162 18,034,490 125,303,500 178,815,83

2
Reconstruction of 11,706,582 160,248,261 0 15,230,610 93,350,585 104,673,92
university buildings 9
Cleaning equipment 0 0 0 0 0 0
Transportation vehicles 0 0 0 0 0 0
(and their services)
Tools and equipment 702,000 0 15,399,120 1,941,680 9,330,035 22,470,066
Office equipments and 0 29,553,205 15,525,942 862,200 22,622,880 49,617,588
Studies and scientific 0 0 86,100 0 0 2,054,249

Polytechnic University of Tirana has done an expensive purchase consisting of 49 617
588 Lek including VAT for office and classroom furniture at Erzeni LLC. However the
university has refused to make public the details of the list of purchased goods thus,
making it impossible to have information on the quality, quantity, and price of the
goods.
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c) Category “Purchase of goods”

Despite the student protest of December 2018, universities have continued
to spend high amounts of money for car fuel for their Directors. Four out of six of the
monitored universities have spent money on car fuel, more specifically University of
Elbasan, Korca, Durres exactly 5 984 773 Lek and Polytechnic University of Tirana 6
104 317 Lek.

In the contract that Polytechnic University of Tirana has signed with “BO S&T
sh.a” & "OLSI sh.p.k” on October 6th of this year, Civic Resistance found that this
contract consists on an amount of money equal to 6 104 317 Lek to buy car fuel for
university. In the contract it is specified that the fuel can be accessed with an oil
change coupon and must be used until 31 december 2020. Therefore, Polytechnic
University of Tirana should spend this amount of money within 3 months only for car

fuel.

All of this while the academic staff has been working from home and
conferences or travelling were limited due to the Covid-19 pandemic. This raises
multiple suspicions on the amount and time of the purchased fuel.

Category/Subcategory U. Shkodrés U. Tiranés U. Elbasanit  U. Korgés U. Durrés U.P.T
9,481,542 55,339,972 31,070,503 20,282,678 75,190,026 108,728,921

Electricity 5,555,047 2,180,990 6,338,090 4,597,103 13,650,904 20,181,461

Fuel and oil 0 0 2,093,051 507,897 5,984,773 6,104,317

Water 1,346,414 233,981 5,390,879 638,753 3,188,428 3,056,582

Heating + cleaning 1,423,632 5,013,085 590,160 4,501,981 2,500,000 21,380,089

Stationary and other office 0 8,965,113 5,327,880 2,907,487 4,859,688 12,631,740

supplies

Expenditures for the 487,117 6,121,840 2,159,256 84,480 2,047,999 662,040

production of specific

documentation

Books and professionall 93,332 3,899,041 1,821,384 3,487,036 24,700 1,808,979

publications

Supplies and operational 576,000 347,892 203,700 122,040 3,018,134 3,886,418

services

Computer equipment 0 28,578,030 7,146,103 3,435,901 39,567,600 38,753,415

Other supplies 0 0 0 0 347,800 263,880

An interesting fact that can be noticed in the category of “Heating and cleaning”
is that during a time when university campuses have been empty due to online
lessons, universities still have spent high amounts of money on fuel for heating.

University of Shkodra, according to the signed contract of 13/04/2021, even though
it hasn't specified this spending under the right voice in the Treasure transactions, it
still has spent 6 250 000 Lek to buy gas for heating.
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Polytechnic University of Tirana has spent 21,380,089 Lek on the voice of “Heating
and cleaning” at a time when the university did not need heating nor cleaning.

University of “Aleksander Moisiu” Durrés, Polytechnic University and University of
Tirana have spent considerable amounts of money on computer equipments,
specifically University of "Aleksandér Moisiu” Durrés has spent 39,567,600 Lek,
Polytechnic University has spent 38,753,415 Lek and University of Tirana has spent
28,578,030 Lek.

University of *Aleksandér Moisiu” Durrés on March 30th of this year, bought 135
desktop computers, 20 video projectors and other electronic devices which have brought
the value of the contract with “ATOM Computer” to 17 616 000 Lek. Civic Resistance does
not own an inventory of the university to identify its potential needs but given the
number of halls, laboratories and offices that this university has it appears like the
purchase is a high amount and needs a verification by the competent authorities
as well Supreme State Control and the Audit Directorate at the Ministry of Education
and Sports.

Compared to previous years, an improved element in the expenditure plan, where
all six universities have spent money, is buying books, albeit at minimal value in
relation to the budget and their capacities.

Civic Resistance has shed light on the voices of “Stationary” that public universities have
access to. Only the University of Shkodra hasn't spent money on this voice, meanwhile other
5 universities have spent considerably high amounts of money from the budget, here taking
in consideration the paralysed academic life. University of Tirana has used almost all of its
budget of this voice which consists of 8 853 113 Lek to buy A4 papers. A pack of A4 papers
costs only 500 Lek therefore, we presume that the warehouses of the university must have a
large amount of A4 papers. If we would divide the amount of money spent with the price of
an A4 paper pack it would result in 17 700 packs of A4. In the absence of fransparency
of the real procurement contract, the bulletin remains as the only document which

proves this expense.

The University of Shkodra "Luigj Gurakuqi" has realized a purchase which is described
as follows: "28 meters of nylon thread twine" and is purchased in the amount of 250
pieces to provide a length of 9500 meters

d) Securement of Services

Securement of the university buildings with security guards continues to occupy the
largest portion of the spendings of some of the public universities. Despite the
critficisms that Prime Minister Rama directed to the Rectors regarding this voice, and
the student protest of December 2018 the directors of the universities haven't shown
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rationality in the decision-making regarding this problem. Six monitored universities
have spent in total 2.2 million Euro on securing university buildings. This is an amount
which may surpass even the value of the materials and equipment that are inside
the university.

University of Tirana has the highest expenditures on this voice, more specifically 67
185 066 Lek only for the guards that stay in front of the university doors, the same
buildings that have been empty for one full year because of the pandemic. The
focus of universities’ directors has not only been on the outside security but also for
the indoor premises. University of Tirana has spent 28 578 030 Lek to install security
cameras for indoor premises.

Meanwhile Polytechnic University of Tirana has spent 2 500 000 Lek to secure
university premises, besides the 38 886 745 Lek for the physical securement of the
building. At the same time, the University of Elbasan, which administers a lower
number of buildings, has spent twice the amount of money in comparison to other
universities in other districts. As per the expenses for “Phone and Internet”, six of the
universities have used the respective voice but Polytechnic University of Tirana has
had the highest expenditures, more specifically 3.4 milion Lek.

Category/Subcategory U. Shkodrés  U. Tiranés u. U. Korgés U. Durrés U.P.T
Elbasanit

Securement of the 32,370,924 163,876,151 93,734,199 24,777,896 36,628,423 59,308,535
services
Post office and courier 58,000 152,734 50,340 35,030 45,930 136,414
services
Telephone and Internet 279,451 938,440 716,610 175,701 195,137 3,378,420
Cleaning and planting 0 12,379,026 2,769,122 825,000 654,659 1,905,131
Other transportation 451,704 566,521 601,854 547,739 722,687 1,134,127
services
Protection and 27,810,556 67,185,066 50,640,664 20,803,237 23,170,929 38,886,745
insurance of the
buildings
Other services 3,716,400 3,546,776 14,798,900 0 165,122 7,368,906
Social activities for the 0 237,954 0 88,309 391,075 776,043
personnel
(participation in
events/conferences)

5.8 Maintenance of 54,813 45,406,298 9,407,292 1,597,800 6,482,574 1,742,520
buildings

5.9 Installation and 0 31,149,480 11,674,165 705,080 238,000 3,223,497
maintenance of the
networks

5.10 Other maintenances 0 2,313,856 3,075,252 0 4,562,310 756,732
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of Shkodra has not spent money on this voice.

transaction equal to 109,359,206 Lek.

e) Category “Scholarships and transfers for other subventions”

This category reflects the lack of projects, where only the University of Elbasan
has provided a sum of money for the voice of “Projects” which consists of 4017 015
Lek. Meanwhile other universities have spent 0 Lek on this voice, which are scientific
projects that engage the academic staff and students. University of Tirana and that
of Elbasan have paid large amounts of money because of the court decisions as a
result of dismissal without a reason of the employees from work. Only the University

When it comes to the financial support with scholarships and support for students
with High Honors, University of Elbasan continues to be the one who provides the
most support with the highest value of transactions consisting of a total of
123,205,484 Lek. Polytechnic University of Tirana comes second with a value of

Category U. Shkodrés U.Tiranés U. Elbasanit U. Korgés U. Durrés U.P.T
USRS Glue 1,494,816 14,758,441  5616,903 3,276,938 8,058,816 46,718,597
subventions

Transfers for 0 0 4,017,015 0 0 0
projects

Membership Quota 100,000 789,396 454913 245,600 960,464 1,195,072
Bank Commissions 1,394,816 13,969,045  1,144975 3,031,338  7,098352 45,523,525
Other 54,980,000 2,562,105 124,974,314 45290,388 75,942,388 109,930,140
STUEE SUSEOT 54,980,000 0 123,205,484 45,270,000 75265943 109,359,206
and scholarships

Court costs 0 2,562,105 1,768,830 20,388 676,445 570,934

the universities at the same time.
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f) Who are the preferential contractors of public universities?

During the monitoring process it was noticed that even though public universities
operate in different cities and are led by different authorities, they find common
ground with the confractors from which they purchase goods and services. The
company that has signed a confract with all six of the monitored universities is “Ulza
Construction”, with a total amount of 1.3 million Euro. The second company, if we
would compare them according to the amount of money, is “UDHA" with a total
amount of 800 000 Euro, founds taken from University of Shkodrés, Tirana and
Polytechnic University. “Erzeni sh.p.k” has signed a contfract with University of Tirana
and Polytechnic University. “PC Store” and “ATOM Computer”, which are well-
known companies in the field of technology, have signed contracts with some of

Administration Boards are the organs which decide on the expenses and contracts
and are appointed by the Ministry of Education. Therefore a shadow of doubt can



take place noticing how the orientation of the contracting companies can be an
influenced tendency of the respective Ministry.

6. U-transparenca.al website

In response to one of the main requests of the student protest of December
2018, the government issued DCM no. 781 on guaranteeing transparency of the
institutions of higher education, despite the existence of the Law on the right to
information and obligations it imposes on all public authorities.

From the verifications performed by the team of Civic Resistance this website
does not contain data on expenses at the university or Rectorate level but only
contains data at the faculty level, which makes it difficult for students to understand
the total university expenses and the spendings report on how the money gathered
from the fees they pay is being spent.

Another shortcoming of this website is public procurement, where for the time
period 2020-2021 we do not have any published contract by any university, while in
our monitoring it results that the universities have entered in dozens of contracts with
third party private operators through tendering.

As for the decisions of administrative and academic bodies, only decisions related
to scholarships and fees have been published, but not decisions concerning the
financial and legislative effects within the university.

At the same time, as stated in the DCM, this website should provide all the CVs of
university professors within the month of February but we can still nofice that there
are many shortcomings in this regard and almost all information presented is not
sufficient.

In point "gj" of this decision it is foreseen that in the website u-tfransparenca.al will be
found the results of the verification of academic ftitles, not only this category does
not exist, but the process is no longer in the hands of the Ministry and instead is
passed on to the universities themselves which have turned the verification into a
self-declaration.
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7. Recommendations:

The Supreme State Audit should immediately start auditing for the financial
regularity of public universities, taking into account the budgets, balance
sheets, confracts and the stock of goods purchased with the money
gathered from student fees.

The Ministry of Education, Sports and Youth must fully implement DCM 781,
dated 26.12.2018 through updating the u-transparenca.al website with the
missing categories, including the decisions of the Boards of Administration,
contracts with third parties and procurements for the year 2020 - 2021.

The Ministry of Education, Sports and Youth should inspect budgets,
transactions and services offered in public universities according to the
provisions of Law 80/2015 on higher education and scientific research.
Moreover, to take the necessary administrative and legal measures in cases
of violations.

Universities need to update and personalize the transparency programs in
the implementation of the Law on the Right of Information and the
application of open financial decision-making, by including students, and
with continuous consultations of the Commissioner of the Right to Information
and Personal Data Protection.

Public universities should allocate more money for the voice of "Research" as
well as the voice of "Library Enrichment " to include and provide textbooks
that match the curriculum and less money for "Security, cameras and
building insurance".

Student Councils and representatives of students on the Administrative
Boards, should be part of the decision-making process by verifying every
purchase and contract related to third parties and every service provided
by the university where they study. Also it is very important to inform students
about these facts.

Student Councils and students should periodically hold accountable the

members of the Administrative Board proposed by them for any financial
decision taken by the university.
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