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K F L  x N DK F L  x N DK F L  x N DK F L  x N D    

1111 y|Ly|Ly|Ly|L----ÂW ›§¥ÂW ›§¥ÂW ›§¥ÂW ›§¥    

� tú¬ðãC kSk@¬¥ �� xNÉR X‰úcWN gMGmW _NµÊxcWNÂ 

DKm¬cWN XNÄ!ÃWq$ ¥DrG¿ 

� ytú¬ðãC ����� KHlÖTÂ B”T l¥gÖLbT¿ 

� tú¬ðãC G§êE ÆHRÃcWNÂ yx\‰R |L¬cWN b¥wQ kl@lÖC UR 

XNÁT mS‰T XNÄlÆcW XNÄ!ÃWq$ ¥DrG¿ 

 

1.1 yU¶W |:L TN¬n@ 

 

� ¥NnW y¸m‰W  

� y¸ktlW ¥nW 

� gmÇ MNN YgLÉL 

� mÊt$ MNN YgLÉL 

� ymÊt$ wÈ gÆnT MNN ÃmlK¬L 

� kU¶W §Y ytg-mW m>kRk¶Ã MN ÃúÃL 

� k§Y ytÅnW gÖ¥ MN ÃúÃL 

 

 

 

 

 

 

 

 

 

 

 



 2 

1.2 �������������������� B3�3�3�3�ãN �4�4�* 56 
    hùLgþz¤hùLgþz¤hùLgþz¤hùLgþz¤    xNÄNÁxNÄNÁxNÄNÁxNÄNÁ    xLæ xLæxLæ xLæxLæ xLæxLæ xLæ    

1. llW_ ZG° bçNkùbT wQT f¬Ÿ 
ngéCN mUÍ_ XwÄlhù”” 

 
___________ 

 
___________ 

 
___________ 

2. Wún¤ lmS«T wd º§ xLLM# 
Bzù gþz¤ Wún¤ü CGRN ymUÍ_ 
YzT y¸¬YbT sþçN l¤§W 
yx¿‰Ê SLT dGä kSHtt½ m¥Ê 
nW”” 

 
 
 
___________ 

 
 
 
__________ 

 
 
 
___________ 

3. ll¤lÖC mLµM o‰ XWQÂ 
XsÈlhù”” 

___________ ___________ ____  ______ 

4. y¥MNÆcWN `úïC ÃlMNM 
¥mN¬T xN{ÆRÝlhù”” 

 
___________ 

 
___________ 

 
___________ 

5. oLÈn¤N y¥U‰bTN mNgD 
xf§LUlhù”” 

 
___________ 

 
___________ 

 
___________ 

6. o‰N SwKL kÑlù oLÈNÂ Wún¤ 
ymS«T `YL UR nW”” 

 
___________ 

 
___________ 

 
___________ 

7. b¥N¾WM XNQSÝs¤ §Y ywdðT 
yDRJt&N ›§¥ kGMT b¥SgÆTÂ 
lxfÉiÑM xSf§gþWN mSê:TnT 
XkF§lhù 

 
___________ 

 
___________ 

 
___________ 

8. l¤lÖC ¿‰t®CN b¥br¬TÂ 
b¥nÝÝT xMÂlhù 

___________ __________ ___________ 

9. ybùDN o‰N ¥br¬¬TÂ 
lKNWnùM X_‰lhù 

___________ ___________ ___________ 

10. kn¤ UR l¸¿„ xÆ§T gNbþÂ qÂ 
`úB bmS«T xMÂlhù 

___________ ___________ ___________ 

11. fÈN Wún¤ XsÈlhù ___________ ___________ ___________ 
12. y¥MNbTN `úB l¥úµT wd º§ 

xLLM 
___________ ___________ ___________ 

13. bl¤lÖC `úb¤ XNÄþkbR XfLUlhù ___________ ___________ ___________ 
14. kn¤ UR y¸¿„TN ¿‰t®C hùlù 

xkB‰lhù 
 
___________ 

 
___________ 

 
___________ 

15. yM«BÝcWN W«¤èC bZRZR 
XgLÚlhù 

 
___________ 

 
___________ 

 
___________ 

16. l¤lÖC y¸ÃqRbùTN `úB tqÆYnT 
XNÄþÃgŸ X«‰lhù”” bm=ršM GN 
Wún¤WN Xn¤ bmS«T y¸mÈWN 
W«¤T lmqbL Ñlù `§ðnT 
XwSÄlhù”” 

 
 
 
 
___________ 

 
 
 
 
___________ 

 
 
 
 
___________ 

 X 3 X 2 X 1 
 DMR ___________  
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yW«¤T TNtÂ 

k1-16 W«¤T Ãg¾Chù y���� BÝTãN l¥ššL kFt¾ _rT ¥DrG 

Y«bQBã¬L”” _rT µL¬klbT ���� ClÖ¬ã x«‰È¶ YçÂL”” 

 

k16-32 XRSã y���7 o‰ #�tGbR xNÚR o„ _rT ÃdRUlù”” ngR GN 

y¸ÃNîT yxm‰R KHlÖT S§l KFtTãN lmÑ§T _rT ¥DrG 

YñRBã¬L”” 

 

k33-39 _„ yo‰ m¶/ClÖ¬ xlãT ngR GN xhùNM y¸qRãT yxm‰R zÁ 

ngR S§l _rT xYlYãT”” 

 

k40-48 W«¤TãN bTKKL µsf„ XNµ*N dS xlãT XRSã ll¤lÖCM xRxÃ 

mçN YC§lùÂ bzþhù q_lù”” 
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KFL h#lTKFL h#lTKFL h#lTKFL h#lT    

2222 �������������������� ZRZR  ZRZR  ZRZR  ZRZR 8,�8,�8,�8,�    

2.1 ����� 4�9����� 4�9����� 4�9����� 4�9 
 

Sl ���� ytlÃ† glÚãC sþñ„ y¸ktlùT _qEècÜ ÂcW””  

 

• o‰N ymM‰TÂ l¤lÖCN xúMñ y¥NqúqS £dT nW”” 

 

• l¤lÖCN y¥úmN XÂ XNÄþktlù y¥DrG BÝT sþçN tk¬×CM bÑlù 

fÝdŸnTÂ tnú¹þnT l¸¬sbW ›§¥ XNÄþöÑ ¥DrG nW”” 

 

• ���� ƒST ngéCN y¸ÃµTT nW”” XnzþHM m¶# tk¬Y# XÂ 

hùn¤¬ãC ÂcW”” m¶W yDRJtÜN ›§¥ l¥úkT l¤lÖCN b¥úmN 

_rT XNÄþÃdRgù y¸ÃSCL KHlÖT y¸ÃSfLgW YçÂL”” ��� 

ÃlWN t=Æu hùn¤¬ b¥«¤N xSf§gþWN yo‰ xm‰R SLT mktL 

YñRb¬L”” 

2.2 ����
 :� ���7 ����
 :� ���7 ����
 :� ���7 ����
 :� ���7  
���� :� ���7 

���� �;;�< �47 �=>? 

@� Leaders are people who 
do the right thing  

:� ��;*A� �4��� #�;;� �=>? 

@� (CD� EF�)  

���� 1�� H��.  7 �I� 
�� Leadership is about 
coping with change  

:� ���7 ��)�) �4��� ���
�  
J��� 1K�� �� Management is 

about coping with complexities  (A� 
L�7)John Kotter) 

���� �-��� �M� �DN� 
*�O��Leadership has about 
it a kinesthetic feel, a sense of 
movement about it  

:� ���7 ��4��� �**P KQ �7!�� 
���R
	7 *�O�� (OP
 SP�7) 
Management is about ‘handling’ things, 
about maintaining order, about 
organization and control  (Kouzes and 
Posner) 

���� J*�N�T �=-?� :�  
�-�� �� �7U� Q-
� 

:� ��;*A� �=*�V�3@� :� 
�-�� �����W �� (�)D%� X�Y�;) 
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)�� QV�3Z Leaders are 
concerned with what things 
mean to people  

Managers are concerned about how 
things get done  (Abraham Zaleznik) 

���� �7;[;�� 
@� 
Leaders are the architects  

:� ��;*A� 4�\�� 
@� (A� 
1�]�) Managers are the builders 
(Jhon Mariotti) 

 

2.32.32.32.3 ####xlxlxlxl3333 XÂ m¶ mµkL Ãl L†nT XÂ m¶ mµkL Ãl L†nT XÂ m¶ mµkL Ãl L†nT XÂ m¶ mµkL Ãl L†nT    

xl”xl”xl”xl”    

.? *�^� ��.? *�^� ��.? *�^� ��.? *�^� ��    

|‰ m¶|‰ m¶|‰ m¶|‰ m¶    

.? ��.? ��.? ��.? ��    

T:²ZN Ãb²L¼¬b²lC l@lÖCN YmK‰L¼ TmK‰lC½ 

Ãsl_ÂL¼¬sl_ÂlC 

|LÈn#N ÃúÃL¼ ¬úÃlC y¸t¥mnW¼yMTt¥mnW 

ÆlW¼Æ§T¼ tqÆYnT nW 

FR¦TN ÃnGúL¼¬nGúlC yl@lÖCNM tnú¹!nT 

Y=M‰L¼T=M‰lC 

l@§WN Y÷NÂL¼T÷NÂlC¿        

SHtT YfLUL¼TfLUlC 

CGéCN Yf¬L¼Tf¬lC 

l@lÖCN xÃ¥K„M yl@lÖCN MKRÂ Xg² YšL¼TšlC¼ 

Xn@ BlÖ mÂgR Ãb²L¼¬b²lC X¾ wYM XÂNt b¸lW ÃMÂl# 

 

Slz!H xl” kmçN m¶ �^� ��_� �0� �1�
� J!� ���` �� 

2.42.42.42.4 m¶ bWLdT y¸gŸ nW wYS bTMHRT?m¶ bWLdT y¸gŸ nW wYS bTMHRT?m¶ bWLdT y¸gŸ nW wYS bTMHRT?m¶ bWLdT y¸gŸ nW wYS bTMHRT?    
 

bXRG_ xNÄND sãC btf_é kl¤lÖC ytly ClÖ¬Â Z�Æl¤ Ã§cW bþçNM 

l¤lÖCN ymM‰T _bB GN yKHlÖT XÂ yLMD DMR W«¤T nW”” ymM‰T 

KHlÖT bTHMHRT y¸gŸÂ y¸ššL ClÖ¬ nW”” ngR GN ymM‰T BÝT 

bxND jNbR y¸gŸ úYçN yBzù gþz¤ _rTN y¸«YQ nW”” ���� fRj 

Bzù gA¬ãC sþñ„T kXnzþHM WS_ l¤lÖCN ¥KbR# kl¤lÖC UR mtÆbR# 

yS»T _NµÊ# on MGÆR# ‰:Y XÂ tnú¹þnT ymúslùT ÂcW”” 
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2.5 2.5 2.5 2.5 yWyWyWyW0�1 0�1 0�1 0�1 m¶m¶m¶m¶�������� ÆHRÃT ÆHRÃT ÆHRÃT ÆHRÃT    

2.5 y¸ktlùTN _Ãq½ãC bA¼ùF YmLsùy¸ktlùTN _Ãq½ãC bA¼ùF YmLsùy¸ktlùTN _Ãq½ãC bA¼ùF YmLsùy¸ktlùTN _Ãq½ãC bA¼ùF YmLsù 
 

1. Xn¤ xè/w/é ________________________________________________________ 

XNd _„ m¶ tm-l¤T (ab�) xDRg¤ Xö_rêlhù/Xö_‰¬lhù 

 

2. l_„ m¶ntÜ/a y¸ktlùT yx¿‰R SLèC YN{ÆrqÜb¬L/Æ¬L 

_____________________________________________________________________
_____________________________________________________________________
________________________________________    ______
   

3. kzþH xRxÃ kçnŸ/kçnCŸ m¶ mU‰T yMfLgW ÆHRÃTÂ yx¿‰R 

SLèC 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________ 

4. XnzþHN ÆHRÃTÂ yx¿‰R SLèCN Xn¤ µlŸ BÝT UR Æ²MD MN ›YnT 

m¶ XçÂlhù? 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________ 

 

5. XNdxRxÃ yMö_rWN/yMö_‰TN m¶ ÆHRÃTN XÂ yx¿‰R SLèCN 

lmWrS MN ¥DrG YñRB¾L? 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________ 
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2.6 ��0�1��0�1��0�1��0�1 ���������������� $+�*�$+�*�$+�*�$+�*� #P7P7 #P7P7 #P7P7 #P7P7  
HY+ #�� ��4�c� ��0�1 ���� $+�*� HaK de� #�)X<� 

�0�� ���� �=�f$Dg h7-
� $+�*�
 ;+i��� *j��Zkk  

• ���.
 ��ll� �=*�m ��j� � 
=��� 1nK��  

• ybþé ±ltEµN y¸ÃSwGD/������� 

• bq§lù y¸gŸ/���4o 

• SHtTN y¸ÃMN/����� 

• QAb¬êE Wún¤ y¥Ys_/�1�-. 

• l¤lÖCN y¸tÆbR/����$#7 

• bq§lù y¸rÄ XÂ y¸GÆÆ/����$$ 

• bxÌÑ y¥YêiQ/�1�Cp5 

• kWS_ F§gÖT y¸¿‰/���-� 

• on MGÆR ÃlW/*K� 

• XNdhùn¤¬W xÌÑN y¸lêW_/����C�. 

• GLAÂ q_t¾ yçn/�^�� 

• yl¤lÖCN _rT y¸ÃdNQ/���e�5 

• _„ xÄ¥u 

• wdðTN btSÍ y¸mlkT/�����H� 

• ¬¥Ÿ yçn/�1o �^�� 

• ftÂN / CGRN y¸UÍ_/��� n. 

• TRgùM ÃlW o‰ y¸¿‰/���-� 

• b:QDÂ bPéG‰M y¸m‰/����� 

• ngéCN bT:GST y¸k¬tL/���H��� 

• xm²Zñ y¸wSN/������ 

• bzÁ y¸¿‰/���-� 

• CGRN ¥W‰T BÒ úYçN mFT¼¤ §Y y¸ÃtkùR/����O7 

• lÖlÖCN y¸ÃmsGN/����-�� 

• l¤lÖCN y¸rÄ/���DN 

• W«¤T §Y y¸ÃtkùR/����O7 
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KFL ƒSTKFL ƒSTKFL ƒSTKFL ƒST    

3333 ����� ����� ����� ����� SLèCSLèCSLèCSLèC    �Q� �Q� �Q� �Q� zYzYzYzYE��E��E��E��    

������������    �Q���Q���Q���Q��    ����7����7����7����7    �QE���QE���QE���QE��    �Z�Z�Z�Z ? 

___________________________________________________________
___________________________________________________________
___________________________________________________________ 

___________________________________________________________
___________________________________________________________ 

��<���<���<���<�    ����7����7����7����7    �QE�QE�QE�QE////�b�b�b�b    QlK�QlK�QlK�QlK�    ������������? ? ? ? �J*�N�T�J*�N�T�J*�N�T�J*�N�T    ��������������������    �QE�QE�QE�QE    
.5�
.5�
.5�
.5�
    UN�UN�UN�UN�    ��������������������?      

___________________________________________________________
___________________________________________________________
___________________________________________________________ 

___________________________________________________________
___________________________________________________________
__________________________________________________________ 

 

��������������������    �QE�QE�QE�QE    t=t=t=t=    �1Q�C�.�1Q�C�.�1Q�C�.�1Q�C�.    �Q��Q��Q��Q�    J�e8,��J�e8,��J�e8,��J�e8,��    �=�C�.�=�C�.�=�C�.�=�C�.    
��������????    ��*u#���*u#���*u#���*u#�     

___________________________________________________________
___________________________________________________________
___________________________________________________________ 

___________________________________________________________
___________________________________________________________
___________________________________________________________ 

 

���*u���*u���*u���*u    ��������������������    �QE�QE�QE�QE    J���H��J���H��J���H��J���H��    �=*�4�T��=*�4�T��=*�4�T��=*�4�T�    �;�*���;�*���;�*���;�*��/ / / / 
���
@����
@����
@����
@�???? 

___________________________________________________________
___________________________________________________________
__________________________________________________________ 
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___________________________________________________________
___________________________________________________________
__________________________________________________________ 

 

3.1 y����/xm‰R SLèCÂ ÆHRÃT 

 

 yxm‰R SLT/zÁyxm‰R SLT/zÁyxm‰R SLT/zÁyxm‰R SLT/zÁ    mgmgmgmglÅ ÆHRYlÅ ÆHRYlÅ ÆHRYlÅ ÆHRY    

1 xMÆgnN yo‰ m¶ 

(Authoritative) 

Xn¤N tktlŸ /ÃLkùHN BÒ xDRG 

y¸L /yMTL/ 

3 ÄþäK‰tEK yo‰ m¶ 

(Democrat) 

l¤lÖCN b¥útF yU‰ mGÆÆT §Y 

y¸dRsù 

4 v�w7 (�x5 *� g..7 

��$/����� �QE) 

������ ���-� ��
� 

#��	� y¸ÃMN yo‰ m¶ 

(Delegative) 

vi� ���� J�"-? ��
� #��	� 

�=*�� 

 

 

xxxxMMMMÆgnÂêEÆgnÂêEÆgnÂêEÆgnÂêE    m¶m¶m¶m¶    
 

• ÃLkùHN BÒ o‰ BlÖ y¸«YQ/y¸ÃSgDD# 

 

• ngéCN XNdhùn¤¬W y¥St§lF BÝT bÈM ZQt¾ nW# 
 

• k§Y wd ¬C b¸lW yWún¤ xsÈ_ y¸ÃMN/yM¬MN YHM bmçnù 

xÄÄþS xStúsïCN ymqbL CGR YN{ÆrQb¬L/Æ¬L# 
 

• y¿‰t®C yÆlb¤TnT S»TN y¸gÖÄÂ sãC b‰úcW Wún¤ XNÄYm„ 

b‰S mt¥mÂcW y¸Ã«Í nW# 

 

• sãC t«ÃqEnTN XNÄþ¹¹ù ÃdrUL# 
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• k¿‰t®C §Y GLAnTÂ l›§¥ mAÂTN y¸Ã«Í |LT sþçN 

bt=¥¶M ybùDN o‰N y¥Ãbr¬¬ yxm‰R zYb¤ nW# 

 

• YH yxm‰R z¤Yb¤ xNgBUbþ gùÄ×C wYM kFt¾ WDqT ÆlbT wQT 

XNdmWÅ mNgD çñ ÃglG§L# 

 

• kxNgBUbþ wYM kWDqT lmWÈT XNdên¾ yxm‰R zYb¤ bþÃglGLM 

kCGR ktwÈ bº§ GN zlq½¬êE tqÆYnT xYñrWM# 

 

ÄþäK‰sþÃêE ÄþäK‰sþÃêE ÄþäK‰sþÃêE ÄþäK‰sþÃêE m¶m¶m¶m¶    
 

• MN YmSLhL/LšL BlW y¸ÃMnù ÂcW”” 

 

• yl¤lÖCN `úB lmqbLÂ l¥µtT Bzù gþz¤ y¸Ã«û ÂcW”” 
 

• mt¥mNN# mkÆbRN# XNÄþhùM lo‰ ymTUT BÝTN lmgNÆT 

Y_‰lù”” 
 

• y`§ðnT S»TN Yf_‰lù”” 
 

• ¿‰t®C bDRJtÜ GïC wYM o‰cWN XNÁT mo‰T XNÄlÆcW 

`úB XNÄþÃmnŒ y¸Ãbr¬¬ zYb¤ nW”” 
 

• yxm‰R zYb¤W kFt¾ «q»¬ bþñrWM y‰sù yçnù CGéC xlùbT”” 

XnzþHM hùlM ngR bU‰ mGÆÆT §Y y¸wsN Sl¸çN xND ›YnT 

xStúsB §Y µLtdrs gþz¤ y¸fJ SBsÆãC Yb²lù”” 
 

• b¿‰t®C yU‰ Wún¤ §Y y¸ÃtkùR bmçnù b`úbù §Y ÃLtS¥Ñ 

xÆ§T m¶ yl¤lW ›YnT S»T Ys¥cêL”” 

 

• YH yxm‰R zYb¤ m¶W/ê Sl gùÄ† bqE GN²b¤ bl¤lW gþz¤ kl¤lÖC `úB 

lmsBsB y¸rÄW/ÄT YçÂL”” 
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�x5 *� �x5 *� �x5 *� �x5 *� ((((g.g.g.g.....7777 ��$) ��$) ��$) ��$)/����� /����� /����� /����� zÁzÁzÁzÁ    

• ���� ������ ��-� ��
� Q-
Z 

• ��
 �Q� �R
	7 �#�� >��< Q-
Z 

• ���� #��CC� ��O QH�
� 

• ��� j��	�x #��x7 #��� 
�3 �Q4$�  

• ��7!W Syz J-j��3D� �D� ������ {Z ���-� �9�� 

Q-
@C�  

• ^|� �D�� �=�-�� ��, }K��� 
@� 

 

4.  hùn¤¬êE ���� 

hùn¤¬êE ���� ¥lT xND w_ ����� SLT wYM äÁL XNdl¤l bmrÄT 

hùn¤¬ãCN kGMT bmKtT XNdxSf§gþntÜ lhùn¤¬ãC tgbþWN yxm‰R 

SLT mqyS nW”” hùn¤¬êE xm‰R bêÂnT y¸ÃN{ÆRqW mRç ym¶�� 

xND )~ Ì¸ yxm‰R SLT XNdl¤l b¥wQ khùn¤¬ãC UR bm‰mD 

tlêêu (Flexible) �QE� #�H�� ����� .#) �^�� Q4�9�kk 

 

�8,�� ��1= �^� ����� �b ���D. �=H�Z�� 8,��� 1�� 

��nK� ��  

o ������ �;+i�
 ���� eD�T 

o �:�� 8,� 

o ��D�W H$\*/ 8,�  

o ���� ���` ����� �QE  

J�� �0�1 �� ����7 �b� HKQ ��	x�� 8,��� H��� ��. 

#1�4$� ����7 �QE�� #�x*�7 �0�1 ��^� Q�K�kk  
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;�� ���;�� ���;�� ���;�� ���    

4444 ����
����
����
����
    ��������----��������        

���* 

I. 4-5 �=^� �$K� *�� 2�� ��7W 

II. �2�� ��*Q
 f%� �D� 

III. #2�� #�^� �=H�Z�� .*��� �? 

IV. �=H�Z� .*��� ��*u$@�
 ����8 #�y� ~7� �572 

1. &�� H���� ���� ����7 �QE QH�KZ? Do women lead 
differently than men?  

��   �Qe�� 

2. #����
 #&�� ����� �QE ���*u �� )K�8 j�
�8 �8�W 
����
 �u�� ��c If you think that there are differences between men 
and women leadership can you please indicate the similarities and 
differences? 

����� Similarities 
���� ���� Men Leaders �&� ���� Female Leaders 
  
  
  

�u�� Difference 
���� ���� Men Leaders �&� ���� Female Leaders 
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4.1 ��������-��
��
��
��
 ���������������� Gender and leadership 

��� �� J�b� ���� J�N�#� ��-�� �6| *e7�#�� )�� *�
Z? 

&�� H���� ���� ����� �i� �K@��?  J�Y+ .*��� �)m �-�� 

�7��
 f$Q �=*	� {+�|� z*	*Q5 �R� UNQ ��kk &�� ����� 

=
 #)X� J�*m $Z#� $8� �5� Q+ 7�� ;7;7 J��eD4#� ��kk )m 

-�� -�-�� #���� �e� KQ �u�� ��� zZ vi� e�a ��� �u�� 

���� )�� QH�H�Z. ����7 �QE �u�� �|7 ���|7
 �����
 

�&�� ���� �KZ ��-�� �L7 �$$i� (gender stereotypes) #
� )m 

�.
� :��� �e74C�/J���Dd{ ��.   

 

)m �%��� J�e=H�H?�
 J�e=*��� &�� H���� #�l� ��O 

����� �1���
 ������ 5� �^� ����-) #1��� Q��xZ )�� 

*�
Zkk ��Y+ ������� &��� #)X� ��o�� �L7� �$$�
 -��� 

J�e $+�*@� �*P �=*��� ����� �QE J�e=H�Z *�
Zkk J�Y+ 

���1��� &�� #��Q �2�� ��D�
 -���� 1��� �=*-n�U 

���� H���� ��lZ �^
@�� Q4�9Zkk ���-� ���1��� ���� 

)X�� �� �� �L7 z^� &�� e�a ��o�� �L7 �^
@�� 

Q�1{#��kk &�� H���� #��� 8,� ������ �1-�� �i� 

J�NK@� Q��
�kk Q+ #�^� )m ���1��� J7� #7� ��o�� KQ 

&�� H���� ��lZ 
@� )�� *�
Zkk   

HKQ ��	x�� �D��� J�e=*�u�� ��e< #����
 #&�� ��H� 

����7 �QE ����Q�� H�u�� �=#�. �^��� 8��< &�� )m�� 

�� �"a;��; �Q� ������ �1��� z*�u ���� e�a #)X� 

#1�P 1-��� Q�7
Zkk  
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���*u �.
� �0�� &�� ������ #1-�� KQ *�LD
 ����� 

{Z �{Z #1��� ��0� �1)3� �=*-���� ����� �QE 

(transformational leadership style than transactional leadership style) J�e=H�Z 

.
�~@� *�*Zkk #�7�� 500 (1992) ��Q� [;|i� #=	x{ 

��e����� #�eD4� .
� &�� $)X<� ����� ��� ������ 

#1��� H���� ��_Z �^
@�� 4�fC�kk #Y8 .
� &�� �=-�� 

1#D�~�� H�7�� �Q� �0�  7 ��4
� z^� ��� ��  J�e 

8,��� #�u 8,� J�e=�?
 H���� ���� (management-by-exception 

behaviors) ����� �QE J�e=	x{ *�*�kk 

 

)m ���1��� �=-1{#� .
�� J�e=*�u� &�� H���� ���� 

����7 �QE� J�e=H�Z ��kk #�V1�� ��� ��� &�� �*m� 

����� �� )m� $Q^�� ����� )3�@� H���� #�l� ��O 

������ �1��� P�$v J�e=�Q$@� )m .
�� *�*Zkk   

�&�� �7�&�� �7�&�� �7�&�� �7    �� �� �� �� Female preferences  

1. )m 1���More participatory 
2. 8,����  7 �����/�x�7 More adoptive 
3. ��.� 1#D���To be transformation 
4. ����� �L7 �QE� �H��To use an ‘interactive’ style 
5. ��
�
 �D� 1Hn� To share power and information 
6. ��� �i�� #�	x� ����To use personal power 
7. -�� ����@� *K@� ��� ;� J�"*e7U 14P  To try to 

enhance people’s self-worth 
8. ����� ��7!W �j� �� )�� J�"*-2 1�D� Try to make 

people feel they are part of the organisation 
 
����� �7  ����� �7  ����� �7  ����� �7  Male preferences  

1. g.) ������Less participatory 
2. H8,���  7 �i �����. Less adoptive 
3. �4��� ��� $�� 1Q� ( more transactional) 
4. + / ��
� KQ 1�L7 To use formal power  
5. �D�� �*P �Q� ��1jn�To ‘guard’ information 
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;�� ����;�� ����;�� ����;�� ����    

5555 $+�
$+�
$+�
$+�
    ����������������        

5.1 $+�$+�$+�$+� 1��1��1��1�� �������� 1��1��1��1��? 

_______________________________________________________________
_______________________________________________________________ 

______________________________________________________________ 

_______________________________________________________________ 

 

5.2 $+� J�b� �� �=n	D�$+� J�b� �� �=n	D�$+� J�b� �� �=n	D�$+� J�b� �� �=n	D�?      How it is formed ? 

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________ 

5.3 ���*u �$+� ���*u �$+� ���*u �$+� ���*u �$+� �u����u����u����u���  (cultural diversity) 1�� �� 1��  1�� �� 1��  1�� �� 1��  1�� �� 1�� 
�� J�b�� Q�-D���� J�b�� Q�-D���� J�b�� Q�-D���� J�b�� Q�-D��?     What do we mean by cultural 

diversity and how it is formed?  

___________________________________________________________
___________________________________________________________
___________________________________________________________ 

5.4 ��� ����� ����� ����� ����x�/¡� �7!� #��-� ��D!W� �:� $+� ��x�/¡� �7!� #��-� ��D!W� �:� $+� ��x�/¡� �7!� #��-� ��D!W� �:� $+� ��x�/¡� �7!� #��-� ��D!W� �:� $+� 
���
 #15D) �	3KQ ���*�� �572 ���
 #15D) �	3KQ ���*�� �572 ���
 #15D) �	3KQ ���*�� �572 ���
 #15D) �	3KQ ���*�� �572 Analyze the culture 

of an organization you know well (a work setting, club, or even 

the organization which provides you training) how do you 

describe organizational culture.  

___________________________________________________________
___________________________________________________________
___________________________________________________________ 
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___________________________________________________________
___________________________________________________________
___________________________________________________________ 

 

5.5 �$+� �u��@� �� ¢Q�� ��j� � 
=��
 : �� �$+� �u��@� �� ¢Q�� ��j� � 
=��
 : �� �$+� �u��@� �� ¢Q�� ��j� � 
=��
 : �� �$+� �u��@� �� ¢Q�� ��j� � 
=��
 : �� 
*�
�  *�
�  *�
�  *�
�  What challenges and opportunities will bring cultural 

diversity?  

___________________________________________________________
___________________________________________________________
___________________________________________________________ 

___________________________________________________________
___________________________________________________________
___________________________________________________________ 
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5.6 $$$$++++�
 �
 �
 �
 ������� ��� ��� ��� Culture and leadership  

:� ���7 1�� :�� #vi� >�� J�">� �1�D� �1x�� 

1��$#7� �����
 ��R
	7� ��$��� *j���kk Q+� �) ��H�� 

��� �� ��=>�@� :���
 -�=��@� -�� 1�5
 �DN� 

Q|7#��kk -��� �DN� 1�� �-��� �--�Ne�� $+�
 ��+7� 

vi��� #�DN� �-��� ��e�� �7�� �Q� $+�Q �4�� ��kk  

 

$+� 1�� ���� �7!� �Q� 1+#D-) � � �^� ��o �-��-��
 

J����� �=QP z^� $+� ��� )m�� �� �
�$@� �47 �� �)m �� 

��C��
@� ����-�@� J&��
 J���@� QQX� ( £ 7 ¤Q�)kk 

5.6.1 �$+� �u�� (�$+� �u�� (�$+� �u�� (�$+� �u�� (Cultural diversity) 

��D� [;|i�
 �i$KQ�¥� J�4� ���� �e ��� ��e7 #�x�7 KQ 

#�^� )m ��¦� #:� �j$\ J�"H-W J*eD4 ��kk H�Y+� ��¦� 

��. H��*u $+i�� J�M� ��+7�� �47� J��� J
 vi� 1+#�/ 

8,��� ���
� -�� ��� KQ ���� J�"~�  J*eD4 ��kk �$+� 

�u��� �=�f$Dg� #+Q�� �§§7 �QE� J&���#J����� #����-��
 

#�7��� ��kk �$+� �u��� �=H�Z�� yQP Q�K� ��7� �d�� 

����� �47� t�t 
 J���kk �$+� �u�� eD� �Q� �	� #��� 8,� 

�Q� �� �� ��� $�� JQ� Q�-
�kk (differences of   views held about the 

world)� #��6
 #-��� t�t��
 �7���( verbal and non-verbal codes of 

social behavior)� ���o�� �QE��
 #��o�W �5� ��#? -�� �Kd�
 

��� 
@�kk 

5.6.2 ����jH�����jH�����jH�����jH� ��-�D� ��-�D� ��-�D� ��-�D� ((((Attitude formation)  

-���� $+� *�� ���jH� ��l H¨9����� ��� *Z� 8,���� 

*j���kk �Z�/ �^� ����-�� ��vi� $+i� )m�� �� �=�-DW� 

#+9����� z^� �vi� $+i� *��� ����-) P5�< J�"^� *e7U��kk 

#�!���� ��4�$� ���jH� J�M*�� J�V�D zI� �e �Z�/ 
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���jH� �Q� �7�� yx�7 Q�K�kk Q+� z^� ���>�#� �7!�� 

^� -���� �Z�/ ����-) J�"|D� �*e7� Q�K�kk  

 

��� �7�� �0�1 J�"^� >���� �L7� H��*u $+i� ��� -�� 

�OD� ��.� Q|7#��kk Q+ j�^ �0�1 ��^� J!� �N � ��kk  

Q+�� ����-) He�#��  7 #=eD4� ��o�� KQ
 #�7!W �7©1�� 

�6J| y*�
 Q�K�kk  

 

#���7M¥� [;|i�
 #�i$KQ�¥� ��� �0�1 #^� ��O ����� 

��� �� ���*u $+� *K@� -��� ���$)� ����� P�ª j�^ 

�nK��� �0� �1�
� �	**¡ Q^
�kk #�8� ��� ��� �� 

�0�1 ��^� J�e�>���« ��7� ���-��� �J�M� �����-)
 

���jH�� ��XE #1�4$� �1�33�
 ����� �=*����� H+i� 

1d�#� Q	#5#��kk >����� �1� �� �1�3�5 �
 #d �^� �6| 

�1�D� ��� �>����� �$+�
 �"a���; �u���� #.�x� #�DN� 

��6
 ��6 *�^� �$+� 46��� #���� �nK��� ����� �QE 

�4$�/ #1�D� �0�1 ��^� H��< .D� 1�D� Q4$C�/��kk  
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;�� ����;�� ����;�� ����;�� ���� 

6 ��,��,��,��,    �-
.�-
.�-
.�-
. 

6.1 �-, �-
. J�b� QDT���-, �-
. J�b� QDT���-, �-
. J�b� QDT���-, �-
. J�b� QDT��?     What is decision making to 

you?  

___________________________________________________________
___________________________________________________________
___________________________________________________________ 

6.2 ��, �-
. ��0�1 ���� J!� ��nK� H^� �4�� ��, �-
. ��0�1 ���� J!� ��nK� H^� �4�� ��, �-
. ��0�1 ���� J!� ��nK� H^� �4�� ��, �-
. ��0�1 ���� J!� ��nK� H^� �4�� 
��T J�e^ � Q��
�kk �����T J�e^ � Q��
�kk �����T J�e^ � Q��
�kk �����T J�e^ � Q��
�kk ���?         Why is decision making 

considered a fundamental part of leadership effectiveness?  

___________________________________________________________
___________________________________________________________
___________________________________________________________ 

 

6.3 ��� ¬Q�� ��� ¬Q�� ��� ¬Q�� ��� ¬Q�� ���, �-
. ���, �-
. ���, �-
. ���, �-
. �b�� �Z�b�� �Z�b�� �Z�b�� �Z?     Discuss the different 

types of decision making. 

___________________________________________________________
___________________________________________________________
___________________________________________________________ 

6.4 #�� ��, ��	�
 ##�� ��, ��	�
 ##�� ��, ��	�
 ##�� ��, ��	�
 #2�� 2�� 2�� 2�� ��-� *K@�� 	xM�
 UN� ��-� *K@�� 	xM�
 UN� ��-� *K@�� 	xM�
 UN� ��-� *K@�� 	xM�
 UN� 
#��*�� ��c#��*�� ��c#��*�� ��c#��*�� ��ckkkkkkkkCompare and contrast the advantage and 

disadvantages of individual and group decision making 

___________________________________________________________
___________________________________________________________
___________________________________________________________ 

 

6.5 �;��/ ��, H��	�� Q�5 ����. �M�� �;��/ ��, H��	�� Q�5 ����. �M�� �;��/ ��, H��	�� Q�5 ����. �M�� �;��/ ��, H��	�� Q�5 ����. �M��  #�DN�  #�DN�  #�DN�  #�DN� 
�7!�� �-. ��, ��	� �4\ �jI� �� )�� *�
Z�7!�� �-. ��, ��	� �4\ �jI� �� )�� *�
Z�7!�� �-. ��, ��	� �4\ �jI� �� )�� *�
Z�7!�� �-. ��, ��	� �4\ �jI� �� )�� *�
Z?     
������������?     Do you think intuition is a valid approach to making 

decisions in an organization? #e���� #�DN� ��, �-
. #e���� #�DN� ��, �-
. #e���� #�DN� ��, �-
. #e���� #�DN� ��, �-
. 
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��� H�;�*�/ ���, �-
.  7 #1
�7 ��, Q-
� ��� H�;�*�/ ���, �-
.  7 #1
�7 ��, Q-
� ��� H�;�*�/ ���, �-
.  7 #1
�7 ��, Q-
� ��� H�;�*�/ ���, �-
.  7 #1
�7 ��, Q-
� 
�Q� �Q-.��Q� �Q-.��Q� �Q-.��Q� �Q-.�?     Why or why not how might intuition be 

combined with a rational decision making approach?  

___________________________________________________________
___________________________________________________________
_________________________________________________________ 

___________________________________________________________
___________________________________________________________

____________________________________________________ 
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6.6 ��, �-
.
 ���� ��, �-
.
 ���� ��, �-
.
 ���� ��, �-
.
 ���� Decision making and leadership  

��, �-	
 �+Q���� ��T �j� �^�� )m�~�� ����11#� ��kk 

���v #Y+ ����� ��	
 J*�N�T -�
o ����� ��-��/�� vK 

H�#D�/�� �1�­� ��	
�� #��D� ��kk #�)-$ KQ �Q� # �� 

MN KQ Q8� J7® #5¯#� ��, J�-� �� ��N�b �=�-§@� ��,�� 

H��� #KQ y^� Q�KZkk J�Y+ ��,�� �
�¥ �Q� H$� ��,�� �^� 

Q�KZkk H��,�° ��. ���-� �;;� vi« e�a �+�� y^� Q�KZkk 

�47 �� ��� ¢Q�� ��, j���-� ��| ���� ��_� ��kk #��-� 

��+7 1�±� z~� j���-� �� ��� 1�o� �Q~��kk 

 

��0�1 :���;*! ®-W xN= $+7*� ��, ��
. H����
 H��o� 

 7 z
�? ��kk  ��, �-
. �1-) x.�< �0� �� -�Y+ ��, 

H�-	W #�� #.�x� 1-) *-n� �kk ��, �=�-�� �=n�4�� �) 

����� �Q� ���±� ��kk ��, �-
 ��� ��7 �Q� ��j� 

� 
=� J�b�� ���� �² (��) ��e��n�� �Q� J�e��	x�� 

�=*�Q ��kk ��, �-
. J�E� �e �7�� �=��. ��kk Q+ 

�=*��;�� ��, �-
. 1�� ���.�
 )m�� �� �=H��� 

#1*��1��
 � � $�� 8,� ��kk ��, �-
. �1�<�� �� C�< 

}K��� ��kk ��, *�� �)�� 1eKe� ���v �-� }Q�� ���*��� 

��
 �� z^� J�Y+ �)� ���DnD³ \^� |� J5� 1�
�
 ��-� 

��nK� $��#Dkk  

 

��, �-
. 1�� ���� ��, �=	Q5 �47 �K¥ ��	� ��kk  

Q+ 1�� ��, �-
. -�� �-#�#� �=*e7U� �e� z^� #��, 

�-
� KQ HxD2� H�1�­ ��. ��_K�� #��D. H��� eD� 

�e vK eD� ��_ 4�* �e� ��kk Q+ 1�� ���,� �xD2�� 

�1D­� �=*-4�� �0� #�4�4� ��l��� ���D. �e� 

��kk  
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$	3�Q 8�� ¢Q�� ���, �-
. �Q��� �Z J�Y+� �=e 4�
 

(programmed) �N"� �^� UN]� (non-programmed) �=�Q#� ���, �-
. 


@�kk �=�-�� ��, #=H�Z� 8,��� y��5 Q�K� �0W 

�=��5� �0W ��^� J�� (certainty)� �0W ��4�� �=~� �47 

�� J7�	o�W �=*	�.7
 (risk) �0W ��4�� �	�
� �^� 

(uncertainty)kk �=*�n�4� ��D� �	�
 ��D�� �1�±� � 
= 

#J*�N�T ���, �-
. 8,� Q�**�kk  

 

���� ��7 ����� ���H��� �e� y|7 Q�K�kk ��N� ���� )m 

�D� �-)-#-
 )m �1D­� �n�¥ �=*-n� @� z^� ��N��« 

��*�� ��� �D� �Q-#�) ��, y-.$@� Q�K�kk  

 

��� ��, #���-�#� �� �e�� yH-W �=�Z ��,� #�-	#� �� 

*��u �4�� yH-W J�e=�Z #1-) ���` J5� (contingency plan) 

1-) *n� �kk   

 

)m�� �� �0�1 ��,�� �=H�Z� 6 eD��� Q|�@C�: 

•  �K1� #��6 1�x�. Defining the objective 

•  #¡ �D� �-)-) Gathering sufficient information 

•  �4\ �^� �1�­�� ���� Identifying the feasible options 

• �1D­�� �4�4� Evaluating those options 

• ��, ��	� (H�1�­� ��. �_��� ��D.) Making the decision 

(choosing an option) 

• ���#7
 �0W� �4�4� Testing its implementation: by feel, by 

measurement and by assessment. 
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��� ��, �0�1 �^� �=��x� ��$�/ ^| ��n�4� �0� 

z*-4o )~ ��kk ��,�� �0�1 �1�D� ��$�/ �=*e7U >���� 

#��, �-
. �e� KQ 1��� ���$�/�W ��5 J4X *e7 �kk ��, 

��	� ���� �0�1 �� �Q� :�-��;*! ��g =
 ��kk 

 

1�<��� ��, *���j� J��
 ���e5 � 
= y|D� Q�K�kk 

�n�4�� *¨� �D� \*P
 P�!� \eD� �=-	� ��, �� #�� 

���11o �0� *�
� 1�� �Q~��kk 

 

�Å�1 �:� ���� .? ��, #��	� Q��3Zkk Q+ 1�� �� 

#��,*@� �=�
�� ��x� #}K��� ��x#� P�ª� 
@�kk  

#1�<�� ��, �5� ���5 *�#� �47 ��, *�#¡ 1��C�
 P�!�  

��K�� J�ev�#� ��kk  �M�/ ��,�� ��x� J�e=*�� #�4��) 

1�<�� �:� �� H��-� #�� #¡ P�!�
 UNu� #.a
 1��C� 

Q|7#��kk 
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;�� -$�;�� -$�;�� -$�;�� -$� 

7 :�:�:�:�----��$��$��$��$�/ �/ �/ �/ ���������������� Ethical Leadership  

7.1 ��������----��$��$��$��$7777� J�b� Q� J�b� Q� J�b� Q� J�b� Q�DU{���DU{���DU{���DU{��?    How do you define ethics? 

________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 

7.2 ���� ����� ����� ����� �����----��$7 *�� �� $+�*�����$7 *�� �� $+�*�����$7 *�� �� $+�*�����$7 *�� �� $+�*��� �7P?kk  �7P?kk  �7P?kk  �7P?kk Discuss the 

characteristics of an ethical leader? 

________________________________________________________________
________________________________________________________________
________________________________________________________________ 
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7.3 :�:�:�:�----��$7��$7��$7��$7 *��*��*��*�� ���� ���� ���� ����  Ethical leadership  

���� 1�� )m �4�� �=*j�� �^� Q��3� ���v ��Q� �7+ 

#C
�� Q	x�Zkk  ���� 1�� -��� #1� � #�Kd�@� J�"-? 

#3K�
 #��$7 1#D��� QQX�kk #�V1�� ��-��#7 *� �� 

������ #-�-��$ J�"�U #1�D� �4\ �^� :� J�"-? *e7 �k� 

-�-��$7 *�� �� $)X<� �� *��� �=n6�
 �f
 �t� #1��� 

Q��3�kk  

 

�� �^�
 #-�� +Q�� KQ ��. �1�
� �=n�U -�� ���.
 

��` �f
 �t� �|�@� Q4$�kk -�-��$�/ ���� �=��D� ��
/ 

1���� #1_��
 #1-4X� ��kk ��-��$D/ ���� ���@�� ��Q 

	�5x� �=*�g
 vi�� ���@� J�"*�g �=*�m
 =*#D�W 


@�kk -�Y+ ���� 1�� -��� #+Q��@� ��. J�"*�� 14P
 

J�"*�U #1� � #��@� J�"�1�� 1-~�� *	3�K�kk  

7.4 ������������----��$�/ �� $+�*� ��$�/ �� $+�*� ��$�/ �� $+�*� ��$�/ �� $+�*� Characteristics of an ethical leader 

�=H�Z� $+��� -�-��$7 *��/*K� �� ��^� �=*-�Z �>D�� 


@�kk �=H�Æ@� $+�*��kk J�Y+ $+�*� ��9³� H��� ��97 �� 

#�V1�� J�Y+� $+�*� ��#�/ �1�D� g7	o��
 ��j� ��-��#7 

1N#7� Q	Q3�kk 

7.4.1 ��D�W� ��Q
 �K1 #��¯ ��D�W� ��Q
 �K1 #��¯ ��D�W� ��Q
 �K1 #��¯ ��D�W� ��Q
 �K1 #��¯ *�3�*�3�*�3�*�3�    Articulate and embody the 

purpose and values of the organization.  

��� �� �=��@� -�� ���o �^� ��Q 1�
�
 -�-��$�/ 

�^� ��L�� #1��� ������ ��7!W� �K1 ���6 Q|7#��kk 

��-��#�/ �� �� ��
4D�� #�nf� �4$�/ J�"^� ��nK��� 

*e7 �kk   
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7.4.2 H�� ��d� #KQ ��D!W �0�1�� �OD� *e7 � H�� ��d� #KQ ��D!W �0�1�� �OD� *e7 � H�� ��d� #KQ ��D!W �0�1�� �OD� *e7 � H�� ��d� #KQ ��D!W �0�1�� �OD� *e7 � Focus on 

organizational success rather than on personal ego.  

-���$D/ ���� H�D!W $��)�� ��97 �� J�e=	#5$@� *�3Zkk ��-

��$D/ ���� �=*�V�3@� ��7!W �K1 J�b� J�e=*�O J�� ��� 

.51@� ��1�	#5 �Qe��kk ��Y+ ���� �)X<� ��*@� �=*	³� 

H�� .51@� #KQ ���7!�@� ��Q 1�j�
 ��_� �D!� ��	7 KQ 

��kk -�-��$7 *K@� ���� ��7!�@� J&�� �0�1 �^� �7!� 

���	7 ��o J�e^� *�
Zkk 

7.4.3 -�� �i�@� J�"*�� *�X� -�� �i�@� J�"*�� *�X� -�� �i�@� J�"*�� *�X� -�� �i�@� J�"*�� *�X� Find the best people and develop 

them.  

Q+ $+� #vi�� ���*u ����� abi� ��4�f ��kk -�-��#�/ ���� 

-��� K1�e� �u �OD� Q-
Z Q+� J�e a�� �b� ��74� *�2��kk 

7.4.4 �$��7l��$��7l��$��7l��$��7l�� C  ��.� �Q� �l� �47 1� C  ��.� �Q� �l� �47 1� C  ��.� �Q� �l� �47 1� C  ��.� �Q� �l� �47 1�4±� �4±� �4±� �4±� Create a living 

conversation about ethics, values and the creation of value for 

stakeholders.  

��-��#7 �� *�� �7!� ��. ��6 �QQ�� �� -�-��$7
 J&�� 

QeD Z J*�N�T -�� �-�-��$7
 �J&��� �1�j� }K��� Q��N�kk 

#�V1�� ���� #����Q ��O }K��� Q�
�kk #J�"+ �Q�� 

�7!� ��. �=>? >���� ��7!W� �K1 �1�j� H�$@� Q.�Zkk  

7.4.5 ����� #��6 ����11�@� J�"*��g ��x� ����� #��6 ����11�@� J�"*��g ��x� ����� #��6 ����11�@� J�"*��g ��x� ����� #��6 ����11�@� J�"*��g ��x� Create 

mechanisms of dissent.  

)m ���� $K@�/#*m� ��
� )~ ��*+� J�e=n? �Q4��2��kk 

.
�� J�e=*�u� ����� ��R~@� *Æ@�� �47 J�e=��m
 J�\ 

1�� ��7 J�� �1*�H�� \^� J�e1Q	x{#� *�*�kk Q+�� 

�:�
� �.�� �1��4� >���� ���� *�*��#� �Q� �^� 

�v�#�� �47 ��7U z$Z �Q^�� 1�� J�"�Z 1e©nn7 *-n� �kk  

7.4.6 �vi�� J&� �DN� �vi�� J&� �DN� �vi�� J&� �DN� �vi�� J&� �DN� Take a charitable understanding of others’ 

values.  

-�-��$7 *K@� ���� >�� ���*u J&�@� y|�@� J�e=�� *�
Z 

#�V1�� ���*u J&�� #���H� #.�x� ��DN� Qa;�Zkk  ���v �e2) 
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���j �ÇPN�� ��#?� ,�-� 1�bK #J�7 #�#?#� �5� -�����~@� ��j� 

�47 *�2 �Q� Q4��2 �#7kk ��� Vjo �1�bK #�\�� e&� 	$¡ ��#D -� 

1�bK #J�7E� ��. $eDU� �3�a H��� zX�7 J�"+ �K@� �, �J�
�� 

��j� ��[� J4�9�8 )i �#7 1�bK ��� �$$� 8Z� -�� ��� J�� 

*Z#� :D¢� �`R
 \^�� ��j� J�e=*�2 ��kk Q+� �� 1�bK #-�� 

KQ ��j� �47 1��
 ��j� �47 J�"*e7U 1#D��� J�e }K��� ���� 

J�N�#� ���� +P) �1��17 #5�C�kk 

7.4.7 #��@ � 8,� \^� ���� �~� #��@ � 8,� \^� ���� �~� #��@ � 8,� \^� ���� �~� #��@ � 8,� \^� ���� �~� Make tough calls while being 

imaginative.  

��-��$7 *K@� ���� ��o
 ��@ � ��,�� ��7!�@� J&�
 ���[� 

�1�j� zZ Q��
Zkk ��-��$7 *�� �� ��@ � �^� ��,��� K���-� 

�;�*� #15D) ��_¥ �Qa;7�kk ��-��$7 *K@� ���� $)X<� �� �;;�< 

�47 ��7!�@� *e7 Zkk 

7.4.8 ��7^�~@�
 �J&�~@� �-� *�3Z ��7^�~@�
 �J&�~@� �-� *�3Z ��7^�~@�
 �J&�~@� �-� *�3Z ��7^�~@�
 �J&�~@� �-� *�3Z Know the limits of the 

values and ethical principles they live. 

8Z� J&�� �-� �K�@� �1Q-?#� 8,� Q|��kk ���v ���N�� J&�� 

�-� y^� �=��� ������ �$+� 8,� y^� Q�K�kk ��-��$7 *K@� 

���� �J-�~@� �-� 	�5x� -�=*�g �² -�J&�~@� #�e4� �R� 

J�N�$@� Q4��$Zkk   

7.4.9 �7��~@��7��~@��7��~@��7��~@�����    ####����$7 Qx79Z ����$7 Qx79Z ����$7 Qx79Z ����$7 Qx79Z Frame actions in ethical terms.  

-�-��$7 *K@� ���� ����@� H��-��$7 ��97 Q��HW��kk Q+ 

�=*�� �vK�� �)� �	#3@�
 #vi@ KQ *�� �6| H��� ��. 

1�4$�@� ��kk  

7.4.10 C
 C
 J&�~@� C
 C
 J&�~@� C
 C
 J&�~@� C
 C
 J&�~@� ����$��7l�� � �
 �1+#D-2 �x$Q�� �K@� $��7l�� � �
 �1+#D-2 �x$Q�� �K@� $��7l�� � �
 �1+#D-2 �x$Q�� �K@� $��7l�� � �
 �1+#D-2 �x$Q�� �K@� 
Connect the basic value proposition to stakeholder support and societal 

legitimacy.  

��-��$7 *�� �� ��7!W� J���[� H��-��$7 ��* -�=*u� ��7!�@� 

:� �Q� ��� ��-��$�/ �^�� Q�D��Zkk �7!W �=*�j@� J���
 

1+#D-2 H�7!W �=	)x�� H�7!W C
 ¢K1  7 *4
���kk �47 �� ��-
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��$7 *�� �� #�7!W ��. H���-�$7 �` �^� ��$7 znf� J, ��K�7� 

��7!W �� �� #1�� �1��-� �Q.?�kk 
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KFL KFL KFL KFL ����������������    

8888 m¶Â Wm¶Â Wm¶Â Wm¶Â W----@¬¥ b#DN @¬¥ b#DN @¬¥ b#DN @¬¥ b#DN     

8.1 ���*  

i. #®�� 2�� ����8� ;nZ/ ®�� 2�� ��7W   
ii. �=x.Z�� .*��� ��*u$@�  
iii. ��QQ��8 �0� �EW �572   

 
• 2�� J�b� Q�DU{��? How do you define team? 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________ 
 

• �0�1 2�� ����D� ���� =
�� ��e
@�? What 
are the roles of a leader in forming an effective team? 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________ 
 

• ��0�1 2�� $+7*�� �7P? List out the characteristics of an 
effective team  

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________ 
 

• #2�� ���� �8Z� ���� ���I �� )�� *�$Z? Do 
you think teamwork is a solution for every problem? 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________ 



 31 

y¥N¾WM DRJT Sk@T bm¶W _NµÊ y¸wsN s!çN YH ¥lT GN m¶ 

BÒWN Ãl xU™ txMR Yf_‰L ¥lT xYdlMÝÝ  Slz!H y|‰ m¶ kgÖn# 

çnW y¸\„ \‰t®CN b¥-ÂkRÂ bU‰ XNÄ!s„ b¥DrG W-@¬¥ 

XNQS”s@ ¥DrG Y-bQb¬LÝÝ 

 

�. ���� ��	
 ��
�� ��� ������. ���� ��	
 ��
�� ��� ������. ���� ��	
 ��
�� ��� ������. ���� ��	
 ��
�� ��� �����    

����� _Ãq& �� ��� ��� ���
 � !"�
�� #"$ �!�%" 

�!&%'� ��„� �()* �+, ��-) ��(
�� �����ÝÝ 

1. /��®0 ��!$"�� 12 ���� � �	 3�4 � 0)��* 
5670 ,$ ��	��� � /4�� 8� � ��9�:ÝÝ 

 

7,6,5,4,3,2 

2. /��®0 �0�$ <=
� ��% �8� <>9" ��% �$
?@� ?''�% 
A$��� �� �?B�C% �	�D�@� (E� ��FG�H� <�$,�:ÝÝ 

 

7,6,5,4,3,2 

3. ���� (E� ��F=�$* /��J0 �	�%�  ��F�4 <�%

�: 
ÝÝ 

7,6,5,4,3,2 

4. 5�� 	��%	
L ,$ ���M* �N* !�O <>���: �@P� 
5�Q ,$ ��!BB� :Q
 ��F>�R <�%

�:ÝÝ  

 

7,6,5,4,3,2 

5. 5/��JC ,$ (�M@� ��FG$ "%� <�$,�:ÝÝ 7,6,5,4,3,2 

6.  /��J0 �$( ��$( ��FN�r�*% ��F�U>#% ��F�?!V% 
��F5	�4 �* �(�H� ��F%-W <�$,�:ÝÝ 

 

7,6,5,4,3,2 

7. /��JY � =��	H�� ��� ��F�>Z � �(0�H� (��* 
��F��[ <�$,�:ÝÝ 

7,6,5,4,3,2 

8. ����J0 !]5� <�!�		� !=�$ �?�N$ @�$ !^V� 
�%-�:ÝÝ @�$ �� ���_` ��FN_* "a�  5!�9+ �b� 
��Fc� <�$,�:ÝÝ  

 

7,6,5,4,3,2 

9. ���� !��� ���� �NE
 �!%-� ���� ��� 
<�%

�:ÝÝ 

7,6,5,4,3,2 

10. �/��JY <(=�1�� �f$ ��B ��F:� (��* 5��: �“� 
���g� ��" ]�!9 ��� 	�� ��F�] <�$,�:ÝÝ 

 

7,6,5,4,3,2 
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�. ����
� 	h$�* i	� ������. ����
� 	h$�* i	� ������. ����
� 	h$�* i	� ������. ����
� 	h$�* i	� �����    

�$(
 � !4� >�� �)�� ��� �� <�@� 	h$� <��)  <
 

>�� <� ��� !�( �(ZÝÝ  � �Z� !�( 
?j �:VÝÝ 

1. ���� <	�� ��� !k�� ��� �!%-� �,�)ÝÝ 

2. ���� <	�� �5	��) �$( ��$( �U�-)ÝÝ 

3. <	�� ���*H� �$]
 <�H� ���*H�M �l�)ÝÝ 

4. ��$( ��$( !%m ���" ��%

� /��J0 ����� n* 

��F>�† ��%,�  ��F:� ��BQ !(�� �� �B�a)ÝÝ 

5. ���Q �(" !�@g �_o0 �G�) � @P��� 12 �pq �<a9j 

��F=+ ��%,)ÝÝ 

6. ���V <	�� �$( ��$( ��F�,�r* <�%� ��F�4   ��%

) ÝÝ  

7. ���V <	�� �,� 0��H�� ��F=+* �BQ <�9" �� ��FB�r 

��%

)ÝÝ 

8. "4 � /4 <	�� ��8* ��9HU�ÝÝ 
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s. �s. �s. �s. �‰‰‰‰(
� �(
� �(
� �(
� �!k@�!k@�!k@�!k@� ��� 5��� ��	
 ,$ �?��t  ����� ��� 5��� ��	
 ,$ �?��t  ����� ��� 5��� ��	
 ,$ �?��t  ����� ��� 5��� ��	
 ,$ �?��t  �����    

 :�12 <�u 
<�u 

<�-�� 
12 

1. 5�Q ,$ � /4�� :) �O�  <!�5
�: ���<(=�1@+ 
:)�� 12 �"Y <(�*�-HU�: 

______ ______ ______ 

2. ���Q <	�� ��	:�� �� �>9�: ______ ______ ______ 

3. !"u (E� ���?j 12 ��v� �@�%j� <w� 	�!N��$ 
N* <!�]5� ���Q ��9�: 

______ ______ ______ 

4. ���Q !!k�
0* x3y
0 ��F��# ��z� ����B6 
<N$	�: 

______ ______ ______ 

5. ��� !k 	h$� �670 3>%( ��� 0� b!%-� 
�"%� �(" 	�:�� >8� ��v� @%�0� �$,
 
<B�a�: 

______ ______ ______ 

6. 5��Q <	�� ,$ ����R {B|0 �� �!>��� 12* ��� 
��9HU�: 

______ ______ ______ 

7. ���Q <	�� ��$}+�  �|0* <89n
0 !%-
H�� 
�5
���: 

______ ______ ______ 

    

    

m. m. m. m. yb#DN xÆ§TãN y¸Ãbr¬t$Â y¸Ãnús# ngéC MNDÂcW)yb#DN xÆ§TãN y¸Ãbr¬t$Â y¸Ãnús# ngéC MNDÂcW)yb#DN xÆ§TãN y¸Ãbr¬t$Â y¸Ãnús# ngéC MNDÂcW)yb#DN xÆ§TãN y¸Ãbr¬t$Â y¸Ãnús# ngéC MNDÂcW)    

kz!H b¬C ytzrz„T yb#DN xÆ§TN y¸Ãbr¬t$ ngéC XNÄ!çn# YglÚl#ÝÝ  

lXÃNÄNÇ \‰t¾ XÂ xÆL GMg¥ãc$N ÃDRg#ÝÝ  y¸mlktW ï¬ §Y � 

ÃDRg#ÝÝ  

    

 Xn@N \‰t¾ 
h 

\‰t¾ 
l 

\‰t¾ 
/ 

\‰t¾ 
m 

\‰t¾ 
\ 

1. bqE gNzB ¥GßT _____ _____ _____ _____ _____ _____ 

2. G§êE kbÊ¬ _____ _____ _____ _____ _____ _____ 

3. _„ y|‰ xµÆb! _____ _____ _____ _____ _____ _____ 

4. bl@lÖC mwdDN _____ _____ _____ _____ _____ _____ 

5. ydr© XDgT _____ _____ _____ _____ _____ _____ 
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6. f¬" |‰ãC _____ _____ _____ _____ _____ _____ 

7. _Q¥ _QäC _____ _____ _____ _____ _____ _____ 

8. _„ y|‰ xm‰R _____ _____ _____ _____ _____ _____ 

9. f-‰N y¸Ãbr¬¬ y|‰ 

h#n@¬ 

_____ _____ _____ _____ _____ _____ 

10. Wún@ ymS-T XDL _____ _____ _____ _____ _____ _____ 

11. b|‰ §Y _„ yçn GMg¥Â 
`úB ymqbL h#n@¬ 

_____ _____ _____ _____ _____ _____ 

12. y|‰ nÚnT _____ _____ _____ _____ _____ _____ 

13. bXWqTÂ bKHlÖT ¥dG _____ _____ _____ _____ _____ _____ 

14. y|‰ m¶W ¬¥"nTÂ -Nµ‰ 
mçN  

_____ _____ _____ _____ _____ _____ 
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\\\\.  kwæc$ y.  kwæc$ y.  kwæc$ y.  kwæc$ y\\\\W LíC MN Y¥‰l#)W LíC MN Y¥‰l#)W LíC MN Y¥‰l#)W LíC MN Y¥‰l#)    

 

XWn¬ xNDXWn¬ xNDXWn¬ xNDXWn¬ xND    

wæc$ xBrW tsBSbW lmBrR KNæÒcWN b¸ÃNqúQs#bT g!z@ k“§ 

l¸b„T NÍSN bmk§kL bq§l# XNÄ!b„ ÃdRÙcWLÝÝ  b«v!´ QR{ 

bmBrR x-”§Y Ãl#T wæC bGL b!b„ y¥Ãgß#TN 71% kF BlW 

lmBrR ÃSC§cêLÝÝ 

 

XWn¬ h#lTXWn¬ h#lTXWn¬ h#lTXWn¬ h#lT    

kðT y¸m‰W wF b¸dKMbT g!z@ wd“§ bmÿD kðT lðT k¸mÈW 

NÍS bmklL t-”¸ çñ Yb‰LÝÝ 

 

XWn¬ ƒSTXWn¬ ƒSTXWn¬ ƒSTXWn¬ ƒST    

wæc$ bU‰ çnW b¸b„bT g!z@ k“§ Ãl#T kðT Ãl#TN l¥br¬T bZ¥Ê 

ÃJÆcêLÝÝ 

 

XWn¬ x‰TXWn¬ x‰TXWn¬ x‰TXWn¬ x‰T    

k¸b„T wæC m¦L xNÇ b!dKM wYM b!¬mM h#lT wæC tk¬TlWT 

bm/@D XNKBµb@Â _b” ÃdRg#l¬LÝÝ  k¬mmW wF UR XSk!šlW DrS 

xBrW YçÂl# kxQM b§Y çñ kät BÒ _lWT Yb‰l#ÝÝ 

 

¥¥¥¥----”lÃ _QîC”lÃ _QîC”lÃ _QîC”lÃ _QîC    

 

• ytw\n# \ãC TlÖ¬ _qET WDDéCN l¥¹nF YrÄL bb#DN m|‰T 

GN h#l#NM WDDéC XNDÂ¹NFÂ êNÅ XNDÂnú ÃdRg#ÂLÝÝ 

¥YKL íRÄN¼¬êqEW QRÅT µ*S tÅêC 

• bb#DN |‰ wQT Xn@ y¸ÆL ngR ylM 
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