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[rear Readeris)

Walcome to our sixth issue of the YLTP News|et-

ter which is a continuation of the series of well
eg wmﬂj. :t:r“ the YLTP packed dossiers with various information

pertaining to the on going Youth Leadership
Training Program (YLTP). This issue will unpack 1o
you an assortment of contemporary leadership
and development issues which transpired fior the

he power of lileracies in
whaole year of 2007.

hibcrating slaves”

The ¥LTP V1 which started in January 2007 just
finished. Apart from the regular sessions which
were held at the FES Conference Hall, the trainees.
also had an opportunity to visit some of the
prominent institutions in Tanzania, The excursion
to Intepnational Criminal Tribunal for Rwanda
(ICTR) and the East African Community (E&CH
secretariat enabled the trainees to get an expo-
sure on the set up of these International institu-
tions as well as their functionality.

@) YLTP - the right channel
for good leadership skills

I' EDYLTP is a top
nokch program

=

The trainees were awarded the certificates on
the 14th of December 2007 as a formal comple-
tion of the program. | am grateful to the team of
Trainers amd Tutors not only for their commit-
ment and diigence to yet again nurtune and
miould young leaders, but also for their creativity
] and inventiveness to come up with a re-
structured curriculum which  responds  to
extended and new challenges of leadership in
contemporary times. It is also my hope that the
curriculum serves and fulfills the ambitions of
the future trainees who will participate actively
in mew programes.

ﬂﬁmphiﬂl representations

Omn behalf of the Friedrich-Ebert-Foundation |
would like to congratulate all the trainees for
successfully completing the 12 maonths inténsiie

LEADERSHIP

TRAINING
PROGRAMME

training program. 1t has been & lomg
journey with hurdles and obstacles; fram
the starting 22 trainees - eleven women
and eleven men - 19 reached the finishing
line. Within the "top-runners” - the best
performers - are three women and one
man. Fortunately we never underestimated
women, or did we?

| believe those who made it were cammit-
ted, diligent and highly maotivated!|
Although,a full yearis a long time and even
beaders are humans and have their weak-
nesses. & good leader will learn out of his
mistakes in order to improve his perfor-
mance. Working in teams to cope with a
challernge- for example - needs 3 specific
managerial commitment and  claims
discipline. We experienced some weak-
nesses which will also lead to & rethink of
the concept by the trainers and tutors, YLTP
is a participatory and process orfented
program of learning and acting in & group,
The YLTP-alumni network s growing; far
mare than 100 yourg leaders are out there
in the country to make a difference - or in
governments, parliament or civil socety
groups and institutions.

Dear Readers, as we know it 15 always
good to be part of the success) As you

might be already aware, same of the former -

frainess are now halding vanous leader-
ship positions in institutions and even at
national lewel, This time around a former
member of YLTF (I, Mr. Beno Malisa, was

elected to be a member of National Execu- —

tive Committee of Chama Cha Mapinduz| -
CCM wia the Youth Wing (Umoja wa Vijama)., |
| hope he will be a role model and can make
use of the qualities he has scguired from
the program. | wish him all the best in his
new challenging and demanding career to

serve the peophel

FRIEDRICH
EBERT
STIFTUNG



The YLTP VI trainees together with FES
Resident Director pose for a group photo
during their study visit to Arusha. The

trainees visited East African Community
Secretariat and the International Criminal
u Tribunal for Rwanda (ICTR).

Despite the tremendous contribution
from the traimers, tutors and the FES staff
as well as from invited guest speakers, |
would like to highlight that without the
support from sending organizations we
would have not reached this far! In this
regard | would like also to extend my
sincere thanks to the parent grganizations
and to other well wishers for their contin-
ued support rendered to us since the
inception of the prograrm in the year 2000,

Let me take this opportunity also to
express my sincere thamks to all members
af FES staff for their efforts and contribu-
tions, They really like the YLTP and support
it fully.,

Dear Readers, the new program will be
starting in January 2008; | am |ooking
forward to vibrant new applicants and to
an imspiring YLTP Wl

Peter Haeussler
Resident Director

Message from the
Editor

@

Dear Readers,

‘W are showly moving toeands the beginning of
the year 2008, and indeed we are deeply
lenging 1o sme the Mew Year. This month, we had
a new batch of youth l=aders who graduated
aftar the successful completion of the YLTP
COUrse,

Thiey e revey youth beaders who have been fully
equipped with the mew spirit of leaderdhip.
Mary have been dellberating on whether
beaders are born or made...bat at the FES a
beachar is made, and im born leaders ane further
equipped with leadership skills that strengthen
them when they face warious beadership
challengeas,

I am fascinated by the testimonies of Manam
Jaffar lrmail, whien she says that “we can Bring
devalopment i this country if thess 5 2 e
coammitment to become good beaders?

them being acoountability, consensus, truth,

Indeed, a good keader does not adhance his or
har interest first, but puts foreeand public interest
and benefits that aceslerate developrment. I we
really realize that Tanzanians lve in abject
poverty, we should be ashamed to enter Inte
condracts that do mot upsft us from the current
hoeritle situation,

One may be prompted to ask, are we really poor?
We have Land, the Ocean, Matlonal Parks and
Game Reserves, Minerals and of cowrse human
resource. Why should we be 5o poor? |5 there any
meed for ws really, to boast in & country endowed
wilh pracious natural resources and wet we fail
uillize themy Lets wake up now and have a
seond thought on our resoences.

That is what Maryam calls “Cormemitrsent? | am
sure she had in mind same of the feemer YLTF

graduates that ame demonstrating leadership
skills and commitment somewhere in this
country. Maryam would love to see all youths in
the eountry to get registe red for the YLTP in line
with the saying “Youths are Future Leadars?

During the sesslons of YLTR tralnees are awght
about elemants of democratic culture, some of

A word from the
YLTP Coordinator

Crear Readers,

Qg again, welcome to the YLTP Mewsletter,
This i= the platform for contact, dialogue
information and opportunity for aspirants of a

promising future leadership.

In today's staternent Let me  make two reflec-
tions;

First, the concluslon of 5YLTP gushed In fresh
and irvigorating air that stimulated the
launching of the §YLTP eady in February 2007,
The &YLTP Kick-started with two significant
innovations towands the program’s efforts 1o
be down o earth and more applicable in
handling lkeadership cha¥enges facing dewvel-
oping societies such as Tanzania. The innova-

transparency, tolerance, participatory, etc. As
someane joing the program, these democratic
values get instilled in the mind of a frainee and
give filmi o hiar propar directhon to lead others n
order to achiewe the desined objectives.

As we have witnessed another batch of trainees
who have graduated this manth, it is our weal
belief that they have demled *to put ferward thesr
self interests or greediness; which s the essence
of corruption,

Fimally, | woould like to welcome br. Pater Hiussler,
the founder of ¥LT® in Tanzanka. His presence at
FES fior the second time has invigosated our
stremgtic Lets honor him by standing firm to the

very principles he initisted that have laid down
the pillars of good beade rship for ws.

Sr, Peter Hiussler will ot live to see one of the
formear YLTF graduates baing associated with
e plaon.

Iwielcome you o raad this unsgue Newslethar,

Godfrey Kalagho
LT Mewsletter Editor.

sathon” of the curriculum. Under refecusing, whila
rataining the basic structwre of the previous
thematic argas from which specific ogpics wene
selected, both aspects werne reformulated 1o a4
to respond to the baslc question: What Implica-
tions does the subject matter under the themes
and topécs hane for African, Regional and mons
specifically Tanzanian development initiatives
and opporiunities,

Under = “Instrementalisation; for the first tme in
tha history of the program [ YLTP, fram the very
start of the program . the trainges have been
carrying out graups’ project work alongside and
backed up by the normal training sesslons wdar
their refocused thematic and swbject areas. You
will be as delighted as wa have bean that this
innowvation hai resulted into three peoject
document pieces which will stand ot as indelibla
bcong of effarms of the tralmees of the 6YLTE

Seconcly the SYLTP progressed in the absenca of
its full-tirme duty station Resicens Danector Me,
figinhold Einloft and who subseguently had 10
prematurely terminate his dutles In early March,
2007, This aspect beft behind some slot of near
“emptinass” in the stream of the leadership
structure. But because bath the programs (YLTF)
as well as the Foundation (FES) are wery well
Institutionalized we can happlly come to this
upistruched conchusion. Cme must however



Mr. Moses Kulaba, a YLTP tutor makes a presenta-
tion on Media and Communication skills Theme at

T

Kibaha conference centre during the summer

school session.

acknowledge in special recognitien and pay tibute
o the leadership distinction which Mr. Einloft left
behind, notably his exemglary respectful and
eollegial leadership style which even after his
absence, the program has continued ssmoothly
nourishing on his legacy as well as the instlitutlonal-
ized structures of the Foundation and the respec-
tive officials. b this regard, special credit must go fo
Mrs. Adda Schimidt-Ehey who practically snd on a
day 1o day basis coardinated the programs of the
entine Foundation. Also, on hes own right, cme mest
also to pay tribwte to Mr Juergen Peters, who

doubled the Kampaka (Liganda) and Dar es 5alaam
offices as the Resident Director for taking keen

intenest in the progress of the program. AL this
puint, the fowndation s Dar es Salaam has its formal
and an at-the duty station Resident Director and
Foumsder of the YUTE, Mr. Peter Hiussler. | take the

THE POWER OF
LITERACIES IN
LIBERATING SLAVES’

A sart of Inspiration has oossed my ménd that
there is 2 need of shasng with my YLTP colleagues
not only iy experiences in the education field
but also the Emportance of what my duties
reqguing me 1o inculcate Into the brains of my
stisderits and ar trainssd,

Snce January 2007, | joined the UWnhessity of
Diar £5 Salaam academic Staff, in the department
of planning and administration,

sometimes whean | s1and belore my stwdants, |
introduce my dy's keciure using the saying ..,
you willl aoguine literacies and literacies will in tum
grant you amd youwr people total deliverance!

Cna may wondes why | use tha term Bteracias
and not sbmply lberacy. Scholars’ thinking today
rranscends the raditional conception of lieracy
@ a cognitive process that enables reading,
writing and memeracy. As a matter of fact there
are various literacies imcluding the abilicy

lizerty, on behalf of the trainers and tutors o

warloomir Mr, Peter Hiussher o the program e
initiated.

Fimally as we have always been acknowledging,
whichewver success the program has attained, it
has baen fuslled by the diligent support the
sending institutions, the broader public and
previous trainees have rendered to it thiough
suggestions, physical particlpation and  your
broad intenest in it. | invite you to use this news
organ as our meeting place for the furt herance
of the program with the wish that you all have a
rrvcre reswarding and anjoyable Mew Year, 2008,

Prof, Max Mmuya
Program Coordinator

respond critically to intertions, contents and
possible effects of messages (Critical literacyi;
abllity to imterpret images, shpns, picheres and
nif-werbal  languages Vol literacyk  and
ability to wse and access Enformation from
computers (Computer Breracyl.

Thus, traditional literacy can no langer roll the
wheel towards development all alone without
the presence of the other leracies mentioned
above particularly in the poevailing wind of
Knowledge Based Economy,

The pawers af the |iteracies to liberate people
are nof withowt concrete evidence, May you
allow me today to share with you a bit of such
evidence a3 W is porvayed im some slave
literature that | have happened to perusa?

The mast brutal crme ever commiltted agalnst
heman beings by fellow humans i none other
than slavery. The crime crippled severely
eman's physhcal, spiritual and mentad status.
Although the wounds caused by such brutabty
remain to this date, the slaves succeeded to
attain liberation. For instance, the black slaves in
Armerica who eventually became free; their
generations congtitute today's American worth-
while population. American slavery resulted from
the ading of black Africans captured from
Africa particulasly in the West of the continent.
They were skipped to America to work in slawe
masters cottom, sugar and rice plantations.

Writings by some of the Armerican slaves, revesl
the contribution of liberacy In liberating their
minds amd how their acquisition of knowledge
led to slavery abolition,

T makes a slawe obedient and comtinue to work
under extreme brutalty, hemlliation and all
kinds of hardship, the slave mastars wnw the need
to redece the slaves to unconscious beast lest
they resist or become aware of the oppression,
The slave masters therefore, had o delude the
saves’ mind and deny them acoeis to literacy,
Thiz enslavers were aware of the powers in the
human mind which cam be triggered by the
knowledge of how to read and write. Such
powers of reasoning in slaees thenefore, had Do
be cippled. Just as Garrisom (1845:37) wrote |na
preface o narrative of the Efe of Fredrick Dowg-
lass, an Arnarican sl

“Mothing had been keft undone to cripple their
inteBacts, darken their minds, debase their moral
nature, obligate all traces of their relagionship o
making; and yet how wonderfully they have
wustained the might losd aof & most frightiul
bondage, under which thay have been groaning
for centuwries”

For sure the mistreatments such a5 whipping,
raping, all sarts of abuses, poor living conditions
and other evil deeds against the slaves could not
hawe thern psychalogically unaffected,

in addition vo physical and mentl mistreat-
ment the daed ware denied opportunities of
knowing how to read and weite, The enslavers
Imposed laws that forbade teaching the slaves
reading and writing The basi for thes laws
includes the fear among the slave holders thag 5
it happened the slaves knew how to read and
write they will have access to the power of
literacy which could provake their conscious-
ness, their reasoning powers and consegquentty
the demand for freedaom.

Thia anslavers: forasaw the possible outcomaes if
the slawes became literate, The feared outopmes
are such as the possibiliny for slaves to be able v
wirite their ovm pass and thus escape to freedom,
writing thiir own manumission, affidavit, reading
the maps and plan escapes, and commmunicating
secretly with other daves through  written
mEssage.

Ideclogical ideas, such as a thought among
mast of the whites that the blacks from Africa
wane not human, and tharefore had no capacity
to read, not erested in reacding arnd writing was
also the reason for denying them literacies, It
was believed that once they could acguire
literacy, they would equal thesr masters. There-
fore, the shaves were 1o continue being treated in
such a way that they remain passive, dodile and
Irfierior to the clave masters.



Graduates of YLTP VI 2007 pose with their certifi-
cates immediately after the graduation ceremony
held at Courtyard Hotel Dar es Salaam.

50 the slove masters knew for sure that
literacy could set the slawes free thaough
enlightening thelr minds after which they could
take action,

Mevertheless, the slave masters' laws could
not succeed completely to hinder the slaves
from leaming how to read and werite, Biing neal
human bedngs bestowed with thinking capaci-
thes, the slaves had the guest and desine 1o have
knowledge and thiess became literate through
warious ways,

Same of the slaves wens lucky to be taught by
a few friendly whites, some hired their time to
securne opportunities for learning to read and
wirite, others taught themsalyes backed up by
personal determination and many others warme
taught by fellow slrves who happened to hawve
acguired Bteracy through ather means.

Moreover, the slaves being courageous and
determined 1o be free they put mone effort 1o
beann rrong, tireke ssly improving their abilitses 1o
read and write for the sake of broader knowl-
edge

Dwspite of the informal education these
slaves received, it helped a lot in liberating them
from bondage. Literacy made the slawes
conscious and inspired, They realized the poor
and brutal conditions they were living undser,
they were made to know that they can do
snme:hing 1] :hnnge the situation and hence
thay reacted through all possible ways thay
could afford, Including planning for their
escapes, carmpalgning for slaseny abolition and
bravely challenging the slave halders,

Through literacy slaves were made able 1o
perceive the actual meaning of being a slave
and all the evils of slavery. They were made to
fieal thie plmch of it i totality. Agaln slaves knew
the rmeaning of being free and the need 1o
strive for liberty,

Literacy gawe the slaves power to challenge
tharir enslavers throwgh guerying the legitimacy

of slavery and skave masters' religious hypocrisy,
S0 literacy gave tham accsss 1o the powers of 8

pen which could be used in their fight agains
rubers and religious leaders,

Additionally, literary hedped the slaves to plan
for their escape from the South to the Morthem
states of America. Their plans Involwed reading
frapd o trace & difection, 16 OodmRCLe
secratly among themselses using writings on
the particulars of the plans and to forge' their
[passes,

drudgery and hardshigs of work moutines, to
escape punishment or personal humiliaticn by
whites, 1o visht familles and loved omes and
abierve all to retain the bost liberty which i a right
for every individual regasdiass of race and codor,

It is obviows that the enslavers who had for so
long possessed literacy could not write the
whale truth about slavery. Now luckily encugh,
some slaves who acquired Nteracy powesrs
decided to write something recounting their
eopiriences and thus making reliabis histocal
records on the evils of slavery.

Thesir narratives record the beginning of slave
trade, the shipping. the plantation toils, the
emergence of mulattos and other (acts which
contribute to the history of the world, Africa and
Armerica in partioular.

Having witnessed the extent to which literacy
had helped to lierate them, the ex-skves
adhered to education as a Fberation weapon
they could use even during their hand-won
freedom Efe. They therefore strived to learn
imtensively and extansively to become much
sronger. This detenmination saw them estab-
lishing sodieties, institutions and schools for the
adults and their children. Backed by such societ-
les, thiey continued to fght for freedom, emanc

pation, social equality, egueal educational opporiuni-
ties and even white callar jobs,

Frarm historlcal recosds, in 1818 free pessons of
eolor founded the Augustine socicty for the propa-
gatipn of education within their group, and in the
first [sswe of the first news paper the editors
expressed an interest in educatson as & means of
elevating the race. In 1834 Negroes in Cincinnati
established their first school. bn 1938 another black
peoples school was establishad i Philadelphia
There were established also two public library and
fipur Bteracy societies,

It i beyond any doubt then, that lileracy was very
significant amd quite powerful in the process
through which the American slaves attalned
freedom. Literacy started by enlightening their
rmvinds, reviealed the ways to freed om and equipped
the skaves with a rellable weapon through out their
fight for liberty, aboktion, ernancipation and qualty.

Can literacies do the same to you and |, and the
people who ane traimed to bead? How dare you say
no?

Mr. George Kahangwa
¥LTF |l Traines

YLTP THE RIGHT CHANNEL FOR GOOD
LEADERSHIP SKILLS

Harve you ever thought of becoming a Leader?
Do you need to achieve your asplrations? Do not
wiorry, Friedrich-Ebert-5tiftung (FES) Tanzania has
an answer for you, FES B conducting a very good
and wital program for those who 8 spire to became
beaders, not only In politics, but In all other
spheres of human undertakings.

When | apgdied for the training, | was practicing
jowrnalism and was also the general secretary off
the wouth onganlzation known as Zanzbar Youth
Fromotion Cantre. | was not so much awane about
laadarship skills, though | was a Leader,

D the interview, | was worrying f | coubd be
able to get the chamoe, | gathered confldence to

the stiff competition, yet scrambling for a fow
space,

Before the imterview, | was mumbling on vy
presious life expersences to ease my tension. Then
came the time when | was clled in for the
inberview. Workers at the FES do practice what they
preach,

Starting with punctuality, all of them came on
time and that made me to realime that a good
leader must be punciual. The other thing is smart-
ness We adored the dresging code at the FES, They
dress simple, but formal during office hours. That
again is a portrayal of a good leades,

Luck befedl on me., | was selected to join the Youth
Leadesship Trainimg  Program (YLTPL | was
interested on how the course sesslons ane
conducted. Trabners and Tutors ane so experienced
and knowledgeable on what they are going to
present during the sessions. |am sure that the fact
that trainers are also engaged wp in other activities
Is whar makes them exceptional.

The reasons for escape inchuded avoiding make sure that | succeed. | realized that | iulned -




The YLTP VI makes a study tour at the IPP Media,
one of the most reputable institution in the country.
The study tour demonstrates to trainees how to
turn abstract ideas in to practical activities.

Participatory and group discussions are
among the methodologies used by trainers and
tutors of ¥YLTP program. During these sessions
trainees get the chance to participate and
discuss on some important issues in the subject
concerned. This enables the trainees to share
some views and ideas on different matters as
well as to know themselves and work as a team.

The program has very interesting two summes
school programs of one week for each, where
trainees and trainers have enough time to be
together. The summer school sessions are
conducted outside Dar es Salaam in onder to
learn more on the topics which were not
covered as well as to provide more explana-
tions. This promotes networking  among
traimnees while at the same time providing an
opportunity to refresh their mind.

As | am adventurous, | was so pleased when
we made a tour to the Internationmal Criminal
Tribunal for Rwanda. | could just hear about it,
bat | saw the reality when we went there for an
EXCUrSHon,

We wene also provided with an opportunity to
visit the East African Legislative Assembly
[EALA], where we also held discussions with the
former Speaker, Hon Abdulrahman Kinana, But
the most interesting thing which | was not
aware with, was about taking photos on the
EAC and ICTR offices, There are some areas
inside these offices where you can take pictures
but when vou develop the film, nothing
appears on the negative film.

It is impartant to note that even thowgh these
international offices are in Arusha, very few
residents hawe got a chance to visit the offices
and talk to some officers therel But with FES,

everything is possible.

Soon after | completed the program, | was
selected to be one among the ten (10) founder
members of the Youth Advisory Panel of the
United Nations Populaticn Fund (UMFPA) Tanza-
nia and few months later | applied for the
vacancy of as an Administrative Assistant at the
Lanzibar Stone Town Heritage Socety. Again
lwck befell on me and | got the post.

With the current positions that | have, | would

find it difficult to execute my duties if I
were not to have some leadership skills, 1t
is important that as one attends the
program, hefshe should concentrate and
have imternal will to apply the youth
leadership  skills acquired during the
training sessions. f one does not pay
attention, then that knowledge will simply
disappear like a drop of water in the ocean.

It would not do me good if | can forget to
congratulate the management of the
Friedrich- Ebert-Stiftung (FES] Tanzania for
supporting the program. | extend my heart
felt thanks to Prof. Max Mmuya and his
fedlow trainers, tutars, and all ather people
whao do their best to make sure that the
program succeeds. | also thank Mr. Amon
Petro for his legistics and administrative
rde, keep it up!

Ms. Samiah Saif Khalfan,
YLTP IV Traires,

YLTP IS ATOP
NOTCH PROGRAM

Whenever | set goals in my life, my mind
always drifts to old adages which motivate
mee to do what | want to.

&5 one grows older, hefshe begins to

ret on things that hefshe did not do at

Ii, that wwould bring him respect and trust

the community. | did not have to fall swit.

is why it came into my mind to join the

Leadership Training Program (YLTP).

I banked on the old saying *“When you

come to the fork in the road, take it? It is

because of this that | applied for the YLTP

course and from the moment | joined, |
proved victorious to any future regrets,

There is a saying, “If opportunity knocks
an the door and it doesn't apen, build
your own door | built ‘my awn door in
February 2007 when | sat for the eligibility
test at the Friedrich-Ebert- Stiftung office
in Dar e Salaam,

I'was selected to join YLTP VI and the FES
team opened the door wide for me to
pass through it | liked the interview It
was an interactive kind of interview. | had
i bdea about the interview, except that it
was going to be very challenging.

When the program commenced, one
could tell from their devotion that it was
indeed a leadership course, They
dedicated much of thelr time to partici-
pants, We really should emulate owr
trainers IF really we need to be trusted in
our institutions and communities,

YLTP has encouraged me to translate my
plans into action. | confidently demon-

~ strate leadership skills and people have

SN Fny improvement,

YLTP is about youths, Orne may not enrcll
for the program at the age of 351 5o | was
nearly disgualified because of age,
though, luck was on my side because |
was 34 when | registered for the program,
If | were to miss that year, regrets would
always torment me forever,

Secondly, | have a web of responsibilities
as an ambitious woman, There ane family
responsibilities, Lecturing at the State
University of Zanzbar and doing an
Interaction Leadership Program managed
by the British Council in Tanzania, It was
not an easy decision for me to join this
program but | had to sacrifice all those
ENgagements.

Where did | get courage? Well, | am a go-
getter, risk-taker by nature and prefer to
be unorthodox sometimes. | am the kind
of a person wha likes to think different
and dio things that are right for me at the
right time, | suppose | sometimes read
about something no one else is reading,
and | am very thoughtful for every



Prof. Mwajabu Possi, a YLTP trainer makes a pre-
" sentation on media and communication skills
theme. The session was held at FES conference
* hall.

decision that | make in my life. These
principles do guide me,

When | envisioned my life 10 months
after the YLTP program, | felt a bit
tenwous, a bit like putting the cart before
the hiorse. But what | said with certainty is
that | am a chaniged person, both person-
ally and professionally. 1 believe | can
achieve things | never considered or
thought possible. These are the fruits that
I now reap from the program.

In the past times, | never thought of miy-
self as a leader but to my suprise | still
managed to make a difference to
hundrend lives. My initial thinking was
that leaders must be born and not made.
In fact, leaders can be made.

I agree leaders are borm, there is no
doubt about this, but they have to be
shaped. Leadership skills are life
affirming skills and leadership learning is
a life time activity. You never graduate
because there is ahways more to learn.
There are always skills you need to
improve. This is what YLTP makes it
possible. The program imparts leaders
with mew skills.

The program has opened up all my
avenues and facilitated networking with
colleagues from various institutions in
Tanzania and beyondl. Through the FES, |
have been able to join Post Graduate
Diploma in Poverty Analysis sponsored by
ESRF/REPCWMESS. This course is a treasure to
me. &5 a leader, | want to confromt poverty.

#Again, | have been able to work with Dr
Abu Mvungi and Mr. Peter TumainiMungu
from the Department of Political Science
and Public Administration- Philosophy of
the University of Dar es Salaam. | did
activaly participate in the research tithed
R=ligicn and Development Mapping the
Temain of Faith Based Crganization (FBOS)
im Tanzania. My nebworking barometer rose
sharply as | extended my network with
other colleagues from other institutions.

| am reow enrthausiastic into engaging in

another project: Strengthening Leadership
and Management Capacity of Ceans and
Departmental Heads in African Unhwersity. The
overall purpose of the Project is to enhance
the performance of management capacty of
Deans and Departmental Heads in four
African Universities in Ghana, Tanzania, Zanzi-
bar and Camercon. We hawve already sent our
proposal to Dewelopment Parinerships in
Higher Education (DelFHE] in the United
Kingdom. This is a new partmership imvobving
four courntries and | am positive this project
will materialize. The best part is it has been
proposed that | will be a research coondinator
for Zanzibar.

My leadership knowledge and skills has
improved. Previoushy | joined courses to get
knowledge. | have been influenced by these
wiords ‘Enowledge is power. With my new
leadership tools | obtained from YLTE | comcur
with Rokin 5.5hanma trenchant comment that
Enowladige is not Power. Knowledge is only
potental power. It ransfonms iself into actual
power the moment we determine to act on it

The year 2008 is just around the comer. As |
take an opportumity to wish my colleagues a
Happy Mew Year, | accordingly insist my
students at the Swate University of Zanzibar
(5UZA) to join YLTF as | did so that they @n
grow up and excel in leadership.

Since they are going to be the future lectures
of tutors, im this country, they are the futune
agents of change. Without some kind of
leadership skills, they will fail to solwe the
problems facing our commumnities like conmup-
ton.

If they can tum out to be stromg leaders as
un versity studients, exposed to the utilitarian
and intrinsic value of leadership, | beliewe
they will in turn spread the democratic
values that are catalysts for development
and economic growth.

I believe Tanzania is resourcefully rich and
there are untapped resources. It needs
committed leaders and we should realize
that there is a nexus between Governance-
Poverty reductions. Good governance, in
the sense of democracy, participation,

transparency, incusiveness and account-
ability is effectively rooted in effective
organization. Powverty in  Sub-Saharan
Africa is attributed to governance issue,

There is no commitrment in total utiliza-
tion of natwral resources to benefit the
public. Very few leaders in Africa have
commitment to share the national cake
equally. All what happens is that those
entrusted with powers misuse them, Once
in power, they forget those who tailed in
queus to cast their vote that gives these
lead ers their daily breadl! Poor Africans]

We can bring development il there is
true commitment © become good
leaders by joining YLTP just as | did. OF
course, it is not easy to spot out the differ-
ence from one's own activities but when-
ever there is an improvement, others do
acknowledge change.

Through the YLTP program, | came to
realize that everyone is a leader; even our
mathers but there must be an enabling
ervironment, The only difference | noted
down is the standards of leadership, Our
main problem is we do not want to be
risk-takers. We normally stare on the
closed doos. When one door closes,
another one apens but we often look so
long and so regretfully upon the closed
door that we do not see the other one
wehich is opened for ws,

ideally | would love to see all youth from
all corners of Tanzania flocking to FES
office, but in the spirit of practicality. 5o
before the end of 2008, | am asking for
youth to put my suggestion in practice by
sending their applications to FES so that
they can enrall for the YLTR

I wish | had all the pages from the news-
letter to write about my testimonies on
FE5.

Maryam Jaffar Ismail
¥LTP Wi Traines
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Ms. Esther Riwa, a YLTP Tutor makes a

presentation on Leadership and Manage-
ment skills Theme, the presentation was
made to YLTP VI trainees at FES confer-

ence hall.
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Next Issue

In the next sue we will continue
sharing with you the articles from our
radnees and some more  beautiful
clours from the graduation ceremdony
of the YLTP W1,
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