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.(Brinkerhoff, 2002) ma pwy n¥ 7110 nPINN

VTN DY NPIYN IR NDN NP MMV D NYNP DOYIAIN NITINN
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92 MWD NNNY NYIYY DN MPNY DMININ YY) DNLY DY MINN
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Abstract
Baga al-Gharbiyye city and Menashe Regional Council are
located within a continuous geographical space that creates
opportunities for joint projects between the communities of both
of them. Such co-operation and partnerships may contribute to
keep good relation between the neighboring communities and to
sustain the functional interaction between individuals and the
local authority. Givaat Habiba initiated the establishment of
community collaboration between the two communities in an
attempt to expand their shared spaces; to increase the
possibilities for cooperation between them; to promote social
and economic joint projects; and to encourage the use of the
shared physical spaces for the development of the region for all
its inhabitants. This collaboration aim is to promote and lead to a
municipal, urban and economic partnership between the two
neighboring authorities. The starting point of this initiative is
that the two communities have common interests to strengthen
the regional economic resilience, to improve the living standards
of the two communities, and to maintain good neighboring
relations between them. As part of the preparation for a
constructed and sustainable partnership, we conducted this
applied research funded by Friedrich Ebert Foundation in order
to map the obstacles that may face this partnership and the

opportunities that will be available for it.
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Human beings’ nature is not to share, but to care for themselves,
as a result they sometimes may be afraid of change and of
entering new uncertain venues. In order to change this nature we
suggest a partnership based on “Face to Face” approach as a
basis for structuring cooperation between communities and
municipalities and to ensure a sustainable partnership. The
proposed approach offer benefits and advantages that should be
taken into account in the planning and development of various
levels and areas, and in our context between Baga al-Gharbiyye
and Menashe. The adoption of this approach means a conceptual
and behavioral change in the relations between the communities
and municipalities. It includes change from denial to
acknowledgement, from a situation of ignorance and invisibility
into a situation of visibility and mutual recognition, from
objecting the other’s existence into acceptance towards future
planning and development. From a lack of cooperation and
hostility into identification of the partnership benefits, based on
the recognition of diversity and accepting it, while addressing
the diversity as a relative benefit. Within the framework of
adopting the face to face planning and implementation there is a
will to see the partnership as modular and to identify the
synergies in it.

The research used a number of qualitative and planning
methodologies including interviews, open questionnaires,

observations, data analysis of reports and materials on existing
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programs, and physical planning analysis. The collected data
was analyzed by cross checking the various sources data and
identifying the themes that rise from them. The research concept
was to map the existing knowledge on the subject, and to map
the positions and interests of the stakeholders in the two
communities, within the context of expanding the cooperation
between the communities in one side, and the municipal, urban
economic partnership in the other. The main objective of the
research was to map, to identify and to reveal the obstacles and
barriers that face the municipal, urban and economic partnership
and to recognize the opportunities and potential for municipal

cooperation.

The mapping findings show that there is a wide range of
opportunities for collaboration between the two communities,
but there are also barriers and obstacles that need to be aware of
when planning and implementing the project. The findings also
revealed obstacles and barriers that combine soft normative
ethical dimension with territorial instrumental physical
dimension. Among the obstacles we found were: the
administrative and physical separation between the two
municipalities; the territorial divisions and jurisdiction areas
related to land expropriation and restriction of planning; national
and regional orientation that affect the positions of each side

towards the “other” side; mutual fear and hostility resulting from
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the lack of distinction between the national and the local and
between the community and the institution; socio-economic
gaps and the oppression of one side by a group that represent the
other side; litigious national discourse and constructing self-
causing isolation of each side in his position, a will for a
convergence of self, fear of change, asymmetry in relation to
cooperation expressed by the lack of motivation of the strong
side (Menashe) to cooperate as a result of evaluating the
economic benefits as minor for it, at the same time the less
strong side (Baga al-Gharbiyye) didn’t internalize yet the

benefits of this cooperation.

The findings also show that the neighboring area is an
opportunity to create shared spaces for its inhabitants that will
allow direct interaction between them and call attention to points
of connection and common ground they share in various aspects
of life. Partnership can exist in different areas: social including
education, culture, sport and social welfare; environment;
tourism and recreation; economic; and physical. In order to
develop joint projects, forums and steering, planning, and
implementation committees should be established; their job will
be constructing joint projects according to the needs of both
communities and based on learning the current situation of each
community. It is important that the proposed projects start in

small-scale activities and with small community groups in order
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to build mutual trust and to gain experience from the success to

develop bigger projects in the future.
Proposed Projects
Community Level

Education: joint educational projects, joint high school, joint
training for teachers and directors of schools from the two
municipalities, joint high schools students thesis, new academic
courses on issues related to the area to be initiated at AL-Qasemi
academy, establishing a research greenhouse to study the area in

different levels, and more...

Culture: joint summer camps for different age groups, festivals,
joint performances, a multi-cultural food court, joint community
theatre, creativity and art courses, chorus exchange, multi-

cultural music and more ...

Sport: building a regional sport center, gender and cultural
sensitive walking trails, competitions and tournaments for

children, youth, women, and elderly and more.

Social Welfare: joint social services center, joint parents’

center, joint training for social services workers, cooperation
between NGOs from both communities, seminars for different

community groups and more...
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Environment: wastewater treatment facility, a joint garbage-
recycling project, joint studies of high school students on issues
related to the environment, presenting joint successful programs
to guests from Israel and abroad who are interested in
environmental issues and cooperation between communities and

more ...

Tourism and Recreation: regional tour routes, hike and bike

trails, joint guesthouse, park, regional Zoo and more ...

Economy, Planning and Development: joint industrial zone,
encouraging joint initiatives by easing the conditions and
requirements, the establishment of a regional transportation hub
to enhance the region accessibility to consumers and to create

new jobs for local residents, and more.

Physical: constructing new buildings on the shared areas cut
across all previous areas. Detailed design of shared areas,

mutual learning of the joint projects and more...
Recommendations

We recommend that the project starts in a bottom up way,
through one-time small scale activities in order to create mutual
trust. At the same time, we recommend to establish local teams
to empower them with skills and tools for cooperation. The

process should starts with meeting between department
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managers from both municipalities that will work jointly on
initiating, planning and implementation of ad hoc immediate and
short-term projects, and from there to go for big projects that

creating structural and behavioral change.

We also recommend to bring these teams to think together as a
group, and to look at the joint projects with an overall
perspective. It is recommended to choose projects related to
cross border issues in order to promote municipal cooperation
based on the face to face approach between Baqa al-Garbiyye

and Menasheh.
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