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Komanpga PagnomocTa

CoTpyaHuku:

IbxycynoBa Hasupa, Kntot Puta, Masep Anekcei, FOpbeB Anekcent, Xa-
Hanuesa Akbinan, Bonbd MapuHa, PaumkaHoB Ceiprak, Cengnkmpmumo-
Ba Mupa, OcmoHoBa lNynbmupa, HypxaHoB BakbiT, KybaHbiubekoBa Aii-
»kaman, Jlurysos AMUTpuUn.

CoBeT OOLMHHOro paguo:
MomyHTaeBa Ap3bikaH, KbinkblumeB Ackap, CamoxsanoB [OmuTpui,
Cenpganues Hypxurur.

HapoaHble KOppecnoHAEHTbI:

TawTaHanunesa [ynbHapa, CynarimaHoBa AsuMMkaH, HamasbekoBa >Ka-
HblfkaH, Mambetanues AHgall, MicmaHoB A3samar, baibimbeToBa Batma,
MomyHkynosa Cabupa, KypmaHanveB Amankyn, MamekoB XXymaawn,
AnTbiMblleBa YuHapa, CyntaHb6aeB MomyHkyn, CkakoBa [ynbHapa,
blsananueBa Caxwupa, AbbikeeBa Ynon, Teuwora lNynanga, XyHywa-
nneea Cabwupa, Meip3anuneBa CynymkaH, XXopoea lNynbHyp, Kynybaes
Hanusap.

MpeacTaBuTENb roccnyXoObi:
Canapb6aeBa bakTbirynb KeHecapneBHa - 3amectuTtens rybepHaTtopa
Tanacckon obnacTw.

BonoHTepbl:

Tepaga Tatcyo (Anonus), Mankn Jlnueunko (CLUA), KonuH Mpraxam
(AscTtpanus), MopuH Mpunaxam (Asctpanusi), laHkaH YoTc (Benvnkobpu-
TaHus).

MpeactaButenu HMO:
MmaHnkynosa 'yne6apam, CengnkmpmumoBa Mupa, boxkoBa CeeTnaHna,
M6parnmos TokToryn.
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BBepeHune

Cneumnduyeckoe reorpadmyeckoe pacnonoxeHve Tanacckon obna-
CTK gano noeog ansa co3gaHusa B 2007 rogy nepBoro o6LMHHOIO pagmo
B CpenHen Asun. HecmoTpsi Ha TO, YTO Mbl XMBEM B Tak Ha3biBAEMOM
«UMHGOPMALIMOHHOM BeKe», B 3TOT PervoH nocTtynaet masno mHgopma-
unn, Heobxogumow, HanpuMep, 451 MONOAbIX POAUTENEN, Kak MPaBUIbHO
KOPMUTb MarnblWen, unm anga bepmepoB, Kak NonyyYnTb Ny4dLLnii ypoxan.

B pesynbraTte, Korga Havancs npoekT npu nogaepxke KOHECKO ans
HenpaBUTENbCTBEHHOM opraHnsaumm «MegnamocT» B 2004 roay, rnaBHOmM
MOTUBALIMEN CTarno «CTPOUTb MOCT» Haf UHAOPMALMOHHBLIM BaKyyMOM.

MocTponTb 3TOT MOCT 6bINO coBcem He npocto. HIMO npuwnock
Xgatb 3 roga, 4Ytobbl NONyYnTb NUUEH3WIO Ans paaumo. B gaHHbIN Mo-
MEHT KomaHae PagmMomocTta B OCHOBHOM MPUXOANTCSH OOBbACHATL XUTe-
nam Tanaca o uensax n 3agavax oowuHHoro paguo. NocteneHHo npea-
CTaBUTENM OBGLLUMH OOBEPSAIOT pagvo M aKTUBHO MPUHUMAOT yyacTue B
NoAroToBKe paguonporpamMm.

«Bbl Haxogutechb B 3amevaTernibHOM MOMOXKEHUU, MOTOMY YTO Bbl
OTKPbIN HOBYIO CTpaHuLy B uctopun CMW Bawwen ctpaHbly, - 0bpatu-
nacb 6biBlwMn npeactasutens KOHECKO KeiprbisctaHa, Tapbsa Bup-
TaHeH, K komanae PaguomocTta Bo Bpems ee Buanta B 2007 roay.

[aHHas paboTa noceaweHa ngeanam, 6opbbe u onbiTy PaguomocTta
Ha NyTun ero cTaHoBrneHus kak nepsoro B LieHTpanbHon A3nm 06LWLMHHOIO
pagvo. PasHunua mexay obbl4HBIM HE3aBMCUMbIM pagmo u PagmMomocTtom
cTaHoBUTCA Bonee o4eBNOHOM NO Mepe AOCTVXKEHUSI UM CBOEN MUCCUM.
KoHuenums oBLMHHOro pagmo He COBCEM €eLle MOHATHA B pernoHe, no-
3TOMYy [aHHOEe PYKOBOACTBO TaKKe MMEET CBOEN LeNblo MO3HAKOMUTb
ynTaTens ¢ 3TOM KoHLenuuen n ocobeHHo ByaeT nonesHo 4ns Tex, KTo B
CKOPOM ByAyLLEM XO4ET OTKPbITh CBOK paguoCcTaHumio.

OTa paborta HanucaHa B pamkax npoekta HOHECKO. [Mostomy
ocobeHHoe BHUMaHue ByaeT yaeneHo Bompocam, Kacarowmmecs caMoro
npoekTa.
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1. MeHegKMEHT

YnpaBneHne paguocTaHUMen HaxoOouTCsl B pyKax MEHemMKMEHTa.
MeHempKkmeHT coctouT u3 McnomHuTenbHoro aupektopa u [MmasHoro
Oyxrantepa, KoTopble OblNM HasHayeHbl YeTbipe roga Hasag. Hanuuuve
PYKOBOACTBa MO3BONSAET pagnocTaHumm NocToAHHO passBuBaTbes. 3aga-
4Ya MeHemKMeHTa COCTOMT B TOM, YTOObI CBA3aTh CTpPATernio U MUCCUIO
¢ paboton paguocTtaHumn. Npobnema 3akno4yaeTcs B TOM, 4TOObI yao-
CTOBEPUTLCSH, YTO BCE KOMMOHEHTBI, KOTOPbIE MO3BOMSAT Paano PyHK-
LMOHMpOBaThb, paboTanu 4OCTaTOYHO XOPOLLO U CRaXXeHHO. 3TO MMaBHbIM
06pa3om OTHOCUTCS K:

* [epcoHany;

*  QuHaHcawm;

*  TexHonorusw;

* [lpounssoacTtsy nporpamm.

Ho pykoBOACTBO Takke AOMKHO CrieduTb U 3a BHELHUMU dhakTopa-
MW, KOTOpbIe NMPeTepneBatoT NOCTOSHHbIE U3MEHEHWS, U AenaTh BbIBOAbI,
OCHOBbIBasICb Ha TOM, KaK 3TW U3MEHEHUsI 3aTPOHYT paboTy OGLMHHO-
ro pagmo. M3 oLeHKM BO3MOXHOCTEN U YIpo3, Bbi3biIBAEMbIX BHELUHUMU
(hakTOpamu, pyKOBOACTBOM MPVHUMAIOTCS PELLUEHUS] OTHOCUTENbHO Aes-
TENbHOCTU Pagmo.

MNpumep:

HauyuoHanbHbIl 3HepeemuYecKul Kpu3ucC Cepbe3HO oesuss Ha pa-
b6omy Paduomocma. Paduo HyxHO anekmpu4yecmeo 0751 mozo, 4ymobbl
sewams, a crnywamensam 015 moeao, 4mobsbi cnywams paduo. Hecmo-
mpsi Ha 8ce rPeseHMUBHbIE MePbl, CrTIOHMAaHHbIE OMKITFYEHUS 3reKmpU-
yecmea nospedusiu KOMIbMepbi U rpogpammHoe obecrieqeHue. Bpe-
Ms1 ipou3deodcmea npospamMm ympouroch, nomomy 4mo 60-MuHymHbIt
ompedakmupoeaHHbIl Mamepuar Obli1 NomepsiH 80 8peMsi 8HE3arHO20
OMKJITIOYEHUSI KOMIbromepa. Takxe KoOMIoHo8Ka paduorpoepamm O0sTK-
Ha bblna bbimb cOenaHa 3aHO80 HECKO/LKO pas. [lpepbiganack rnpsmas
mpaHcayus, 20cmsim u 8edyuum npuxodusnnocek dornbuie 3adepxusams-
cs1. 8 cmyduu u m.0o.

Pykoeodcmeo dozoeopurnockb ¢ epaHmodamernieM o rpuobpemeHuu
2eHepamopa eMecmo MUKpoghoHOoB8 U rpeobpaszosamesneli yacmom. O0-
Hako mornueo 05151 2eHepamopa Hado bbIiIo moxxe rnoKynams. Ewe oOuH
MUHYC 2eHepamopa, 3mo MmO, YmMo OH OYeHb WYMHbIU, a e2o 8bI6poChI
3aegpsasHsaom 8030yx. [ToMumMo 3moeo, uamMeHeHuUs1 O0rmKHbI bbinu bbimb
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cdenaHbl U 8 rnpoepamme rnepedad: npoepaMmbl ¢ coomeememeyrowel
uHghopmayueli 0omkHbI bblIu 6bimb nocmassieHbl 8 MO 8peMS, Kozda y
cnywamenel 6bino anekmpuvyecmeo. lNpuwiiocs op2aHuzoeams pabo-
my nepcoHasa coanacHo anekmpocHabxeHuto. Bo epemsi omkirodeHul
compyOHUKU pabomarnu ¢ pekopdepamu Ha bamapelikax u nopmamus-
HbIMU KOMrblomepamu, a yxe KOMIOHOBKY paduorpospaMm 6bIrosHs-
JU rocrie mMoeo, KaK a/1ekmpuyecmeo nosiensifiock. Peknamodamensm
makxe Hy>XXHo bb1/10 coobwums, 4Ymo ux obwbsierneHusi 6yOym nepedaHsbi
8 pasHoe spemsi. M13-3a aHepaemu4ecKoz0 Kpusuca paduo He MOz2Jio pa-
6omamp Ha MOJIHY MOWHOCMb, HO MeM He MeHee BObifio 8 COCMOSIHUU
obecriequms seujaHue UHGOPMaUUOHHbLIX rpoepamm. Mexdy npodum
Kpu3uc makxe rnod4epKHysn, 4Ymo paduo - ece euwe camoe HaldexHoe
cpedcmeo maccosoli UHGhopmMauuu, rnocKorbKy Moxem pabomamb om
aKKyMynsimopHbix 6amapeli U e20 MOXHO MpUHUMamb 8 cambix omoda-
JIeHHbIX 0brracmsix cmpaHabi.

®epmep 8 c. KapakooH OeMoHcmpupyem UHXeHepy AneKkcero, 4Ymo oHa Mo-
xem cnywamb Paduomocm u3 paduonpuemHuka. B c. KapakotoH yxe 25 nem
Hem ceema.
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MpyvHYMasi BO BHUMaHWE MOCTOSIHHOE W3MEHEHWE BHYTPEHHUX U
BHELLUHUX (DaKTOpPOB, YCMELHOe PYKOBOACTBO B COCTOSIHMM pearmpoBaTb
Ha HOBbl€ BbI30BbI ObICTPO U CO 3HAHMEM [ena.

BHelwHue dakTopbl:
MpaBo, TexHuka,
3KOHOMWKa, ¢pu3. Bapbepsl,
MyneT. obLiecTea

PEF[VIOMOCTZ Muccus,
MeHeKMEHT, yCTaB

BHyTpeHHUe haKTopbl:
KomaHga, TexHuka,
chUHaHCBI, NporpamMmma

Puc. 1: MeHedxmeHm 3abomumcsi 0OHO8PEMEHHO O 8HYMPEHHUX U 8HEWHUX
ghakmopax.

MeHe)KMeHT HaxoauTCs Mexay BHYTPEHHVMMU M BHELLUHWMU (haKTo-
pamu, KoTopble BNMSAIOT Ha YHKLUMOHMpPOBaHKe o6LwuHHoro pagmo. Muc-
cus 1 Kogekcbl SBMATCA pyKOBOAAWMUMY NPUHLMNEAMN ONS ynpaBneHust
pagwuo. MNoka PagmMomMocTy yaaeanoch yaensaTb A0/HKHOe BHUMaHWe pas-
BUTMIO BHYTPEHHUX (paKTOPOB: KOMaHAe, CO3AaHuo nporpamMmm, uHaH-
CMpOoBaHUIO 1 TexHornornam. OHo Takke ObINI0 B COCTOSIHAM CNPaBnsATbCS
C BHELUHMMW hakTopaMu: 3aKOHHOCTbIO, TEXHONOMUAMW, 3KOHOMUKOM,
dmanyeckumm Gapbepamu, pasHoobpasHo ayauTopueil.
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BHyTpeHHUe chaKTopbl

B cnyyae PagnomocTa ecTb YeThbIpe arnemeHTa, KoTopble onpegens-
0T pa3BuUTME OBLUMHHOIO pagmo. AT SNEMEHTHI SIBASIOTCS B3anMo3a-
BUCMMbIMU. ECnn ogmH 13 H1X ByaeT B KPUTUYECKOM MOMOXEHUN, TO 3TO
3aTPOHET U Apyrne arnemMeHThbl, TO eCTb HeKBannuUMpoBaHHbIN Nepco-
Han B6yaeT UMeTb NNOX0e BO3AENCTBME HA TEXHOMOMMIO 1 MPOU3BOACTBO
nporpamm. EctectBeHHoO, pykoBoacTBO MeamamocTa nbiTaeTcs yaensatb
BHMMaHue cbanaHCUMpOBaHHOCTU BCEX ANIEMEHTOB OOHOBPEMEHHO.

KomaHpa

Y nogen, pabotarowmx Ha PaguomMocT, HET HMKaKOro npeablayLliero
onbiTa pabotel B CMW. B yHuBepcutete Tanaca Takke HeT hakynbreTta
XYPHanMCTUKn. OTO O3Ha4aeT, YTo TpebyeTcs MHOro BPEMEHW M MOAro-
TOBKW AN51 TOr0, Y4TOObl HOBbIA BONMOHTEP OblN B COCTOSIHUM MPOU3BECTU
KadyecTBeHHyl0 60-MUHYTHYIO nporpammy. NpenMmyLlecTBo, 04HaKo, Co-
CTOMT B TOM, 4YTO C CaMOro Hayana paguornepcoHan MoxeT OblTb 00yyeH
COrMacHoO TeM LEHHOCTAM, KOoTopble onpefdensoT paboTy OB6LMHHOro
paguwo. Hanpumep, meTton cbopa HOBOCTEN OGLUMHHOIO pagmo AOMKeH
OTNMYaTbCHA OT HALUMOHAamNbHOro pPaavo: BMECTO TOro, Ytobbl nocewlartb
npecc-KoHMEepPeHUMN 1 ucnonb3osatb oduumanbHble UHGOOPMaLMOH-
Hble areHTCTBa, XXypHanucT PagmomocTta cocpegoTadmBaeTcs Ha cbope
MHGOPMAaLIMM N HOBOCTEN B OOLLMHE.

lMpakmu4eckuli  onbim  0ns1 XypHanucmku  Paduomocma  Akbinad.
HAns nodeomosku periopmaxa O XU3HU 4YabaHO8 OHa y4Yumcsi npasusibHOMy
GoeHUo KObbIITbI.
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CoTpyaHMK HAHMMAaETCs U NpoABUraeTcs no cnyxbe Tonbko 6naroga-
pst NPOAEMOHCTPMPOBaHHBIM CMOCOBHOCTSAM U ANCUMMMHE (a He u3-3a
ero/ee coumanbHoro craryca). Takum obpasom, PagmuomMocT BocnuTbiBan
CBOWX CODCTBEHHbIX TanaHTNMBbLIX XXYPHANNCTOB, KOTOPbIX MOTOM Mpu-
rnaiuanu Ha npodpeccroHanbHble cemuHapbl o CMW. OavH xxypHanucT
BbIMrpan MexagyHaponHbin koHkypc CMW (oHa 6bina equHCTBEHHOM Xyp-
Hanuctkon n3 KelprbiactaHa). [ToMMMO 3TOr0 MHOMME M3 XXypHanucToB
PagrnomocTa B cocTosHuM AenaTe nporpamMmmbl A5 NapTHEPCKUX opra-
Husaumn. Komanga PaguomocTa Taxe B COCTOSIHUM NPOBECTM 00y4YeHune
0119 HOBbIX BOJTOHTEPOB.

Mpsimon acpmp/oOyyeHne Bo BpeMsi paboTbl - Nyyllas BO3MOXHOCTb
pa3BuTb HaBblknh CMW. N BO3MOXHO Ansi HEKOTOPbIX U3 BOITOHTEPOB XYp-
HanucTuka ctaHeT npodeccuen. Y PagmomocTta ecTb NnporpamMmmebl, KOTO-
pble naeanbHO NOAXOAAT ANst HOBUYKOB. BONOHTEPHI y4aTCca NOCTENEHHO
M No Mepe NpuoBpeTEHNss HaBbIKOB WM OMblTa MOTMYT BbINOMHATE Bornee
OTBETCTBEHHbIE 3aa4u.

CTunb ynpaBneHus eCTECTBEHHO BIUSIET Ha OpraHM3aLMOHHYHO KyIb-
TYpy Ha paguo: B PagMomocTe y4acTHMKM KOMaHObl BKIYEHbI B MPO-
LleCC NPUHATUSI peLUeHNI, UM NPedoCTaBmsoT peaakunMoHHyo csoboay u
NX CaMOBbIpaXXeHWe NOOLLPSETCS, TO eCTb HET ONpeaeneHHoro rpadguka
paboTbl, BMECTO 3TOMO €CTb COIMacoBaHHbIE KpalHWe CPOKW, Koraa pa-
6ota gomkHa 6biTb caenaHa. PykKoBOACTBO He «npegnuceiBaeT» chopmat
nepegay u ux coaepxxaHue, OHO CKOpee NoMoraert, faBas COBETbl MK
Haxodsi NapTHEPOB AN MHTEPBbLIO. YTO MHTEPECHO, KOMMEKTMB NO CBOEN
cobCTBEHHOWN MHMUMATMBE yBeENuMuun paboyvee Bpems u Tenepb paborta
HauyMHaeTCsa C paHHEro yTpa, COTPYAHWKUN Takke BbIXoasT no cybboTtam u
BOCKpeceHbsiM. OTO (PYHKLMOHMPYET, MOTOMY YTO PYKOBOACTBO HE OTHO-
cuTcst 6e3pas3nnyHo K NogoBHOro poaa y4acTuIo M BCAYECKU NOKa3biBAeT
CBOW MHTEPEC K pasBUTUIO NPOrpaMM U MHAUBUAYaNbHbIX CMOCOBHOCTEN
COTPYOHMKOB.

HO: y BONOHTEPOB 1 LWITATHbLIX COTPYAHUKOB €CTb MHOIO Apyrnx obs-
3aTenbCTB, Hanpumep 3abota 0 BNU3KMX MNKU AOMOMHUTENBHOE MECTO
paboTbl. JleToMm MHOrme M3 Hux paboTtatoT Ha nonsix. Bce aTo JOMKHO
YUYUTBIBATLCS B NI1aHUPOBAHMM BbiNycka NPOrpamMm.
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MpounsBoacTBO NporpaMmm

YuacTue obLmH: ¢ camoro Ha4yana PagMomocT cTpemMuncs BoBrekaTb
cnywartenen B NPOU3BOACTBO Nporpamm. HenpaeButensCTBEHHbLIM Opra-
HM3auusaM npegnaraetcs aupHoe BpeMsi Ans TOoro, YTobbl OHWM MOrnu
caenatb CBOK COBCTBEHHYK Mporpammy WMy y4acTBOBaTb B KayecTse
rocten B pasnu4HbIX TOK-LIOY. [Toka 3TO - TONMbKO Mapa BOMOHTEPOB M3
ABCTpanuu, KoTopble AenatoT exXeHeaernbHY NPorpaMMy Ha aHIIMACKOM
A3blke. [pyrne HenpaBuTeNbCTBEHHbIE OpraHM3auumn He cmornu obecne-
YUTb BbIXOA PErynsapHoOn nporpammel, NOCKOSMbKY He Hawnu Bpems Ans
MOArOTOBKM MpOrpaMm u nocelleHus obyyarowmnx cemmHapos no CMU.
Ha cerogHsawWwHWM AeHb ny4wnMm cnocobom BoBrnedYeHus obLmHbl B ges-
TENbHOCTb Pagmo ABMSIOTCS Bble3abl B OTAANEHHbIE cena n pernopTaxu
0 cenbCkux xuTensx. CenbyaHe NPUHMMAIOT yqacThe B TOK-LIOY Kaxable
ABe Hedenu 1 nepegaroT HOBOCTU U3 CBOWX Cen Ansi nporpammbl «Exe-
OHEeBHble HOBOCTM». Takum cnocobom obLumMHe NnpefocTaBnseTcs 4OCTynN
K nHdopmaumm. Hy>xHO Takke OTMETUTb, YTO, XOTS «CeNnbCKue penopre-
pbl» HE NOMyYaloT onnaTy, eCTb 3Ha4YUTENbHbIE N30ePXKKN MPON3BOACTBA,
rmaBHbIM 06pa3om 4515 TPaHCNOPTMPOBKM B parioHe Tanaca.

O npousBoACTBe MporpaMM M HapOAHbLIX KOppecnoHaeHTax Gonee
noapobHo GyaeT pacckasaHo B rMase, NOCBALLEHHON AaHHOW Teme.

®duHaHCbI

Takas opraHusaums, kak PaamomMocT ¢ HeKOMMEPYECKUM CTaTyCoM, JOIK-
Ha MMeTb O4YeHb NPOo3payHylo hUHAHCOBYIO CUCTEMyY, YTODbI MoaAM cpasy
6bINO MOHATHO, OTKYAA NOCTYNAlOT U Ha YTO TpaTATcs AeHbrn. Jliobble du-
HaHCOBble HapyLLUEeHWS HaHecyT BonbLUOoW yiepb penyTaummn opraHM3aumm.

PagnomocT cTpemuTcst ynpaensiTe pagmno, UCX04st U3 OYeHb MarneHb-
koro BrogxeTa, HO HECMOTPS Ha 3TO eCTb 3HaYuTEenNbHblE 3aTpaTbl. [pu
cocTaBneHun BrogkeTa MHOMMe M3 3TUX 3aTpaT Aaxe He paccMmaTpuBa-
nuck. 3710, rmaBHbIM 06pa3oM, agMMHUCTPATMBHbLIE pacxoabl, pacxoabl
Ha 3anacHble 4acTu unu TpaHcnopTt. bes goHopcKow nogaepxku paavo
ObIno Bbl He B COCTOSAHWMM pa3pabaTbiBaTbh CyLLECTBYHOLLME MPOrpaMMbl.
MoaTomy NpuHMMas kakoe-nMbo cTpaTernyeckoe peLleHne, pykoBogcTBO
[AOIMKHO y4UTbIBaTb BCE BO3MOXHbIE 3aTpaThbl, KOTOPbIE 3TO peLUeHne MO-
XeT noneyb. [ns HU3KOBHKETHBLIX OPraHU3aLuii KOHTPOSb 3@ YPOBHEM
N30epXKeK XU3HEHHO BaXkeH. Takon KOHTPOSb AOCTUraeTcs C MOMOLLbHO
Hapgnexallero byxranTepckoro yyeTta.
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Takke pyKOBOACTBO AOMKHO OLEHWUTb PasnyHble UCTOYHWKM [OXO-
[la OTHOCUTENBHO MX COBMECTMMOCTU CO CTpaTerven 1 AONrocpoYHbLIMMI
apdpekTamu.

CocpepnoToveHune Ha pekrname, Kak OCHOBHOM MCTOYHMKE [OX0Aa, Noa-
pasymeBaeT, YTo NporpamMmbl AOMKHbI ObITh pasBrekaTenbHbeiMu 1 obpa-
LLIEHbI K NIIOASM C BbICOKOW MOKYNaTernbHOM CNocoOHOCTLI0. VIHTEpaKTuB-
Hble TENEBUKTOPUHBLI O4EHb BbITOAHbI, HO OHU NIErKO MOTYT NPeBpaTUTLCS
B OTKPOBEHHbIN rpabex. Hagexaa nckniountensHo Ha puHaHcnpoBaHue
OT MeXZyHapoOHbIX JOHOPCKMX OPraHu3auun Takke o3HayaeT, u4To dou-
HaHCMPOBaHWME 3aKOHYMTCA K onpeaerneHHon aare. Hy)XXHO OTMETUTb, YTO
NOAroTOBKa MPOEKTHbIX NPeasioKeHnn BneyeT 3a cobon BonbLuoe Konu-
4YeCTBO 3aTpaTt u paboTbl, TPAHCMOPTHbIE pacxodbl MO AOCTaBKE AOKY-
MEHTOB, 3aTpaThbl Ha UCCreO0BaHNs, MEPEBO U 3aBEPEHNE AOKYMEHTOB,
DaHKOBCKME U3OEPXKKM 1 T.4.

Moatomy Heobxoaumo paspaboTaTb Takylo (PUHAHCOBYIO CTpaTeruio,
koTopasi 6bl obecneymBana AnBepcUMOULMPOBaHHbLIE NCTOYHUKN A0X0Aa.

TexHONOrMmn

3ﬂHﬂ ONBOTO
PaauosmocT
100.5 FM

, H‘J W |
/

Puc.2: 3oHa oxeama Paduomocma

O6opynoBaHue ctygumn

Hagnexallee BHMMaHWE JOIMKHO ObiTb yAEneHo TexHU4eckomy o06o-
pyooBaHuto. TexHUYeckne Hemnoragky BO Bpemsi MPsIMON TpaHCHsLum
WHTEePECHbI A4S CyLaTersi, eCliv OHW cryyatoTces peako. YacTole TexHu-
Yyeckue nNpobnembl pasgpaatoT crylaTene.
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O6wmHHOEe paamo rmaBHbIM 0b6pa3omM paboTaeT ¢ nonynpodgeccmo-
HanbHbIM 060pyaOBaHMEM, @ 3TO O3HaYaeT, YTo 0bopyaoBaHWE U3HALIN-
BaeTcsl ObICTpee, NOCKOMbKY UCMONb3YeTCsl MOYTU B NPOdeCCUoHarnbHbIX
uenax. Knumat Tanaca B npssMOM CMbICe pa3spyLuatolle A4eNCTBYET Ha
obopygoBaHue: cyxoe, Xapkoe U MNblflbHoe NEeTO, XONoAHblE KOMHaTbI B
3UMHME Xorofa, YacTble OTKMYeHMs anekTpudectsa. CnomaHHoe 060-
pyLooBaHue = HeT paguwo. Y PagnomMocTa Bcerga AomkHbl ObiTe cpeacTaa
Ha HenpeaBWAEHHbIE pacxodbl B Crlyvae Bbixoda 060pynoBaHusl CTyauMK
n3 cTpos.

UHTepHeT

Xotsa B Tanace HeMHOro nonb3oBaTenen uMHTepHeTom, Paguomoct
OKa3blBaeT HEKOTOPbIE M3 CBOMX YCNyr OoHMNanH. Ero cobCcTBEHHYO WMH-
TepHeT cTpaHnyky www.radiomost.org nocewiaet Bce 6onbLue n 6onblue
nonb3oBaTenen kak m3 Kbiproi3actaHa, Tak M us-3a pybexa. BeGcant
TakKe SBMSETCA YacTblo WHEOPMAUMOHHOM KamnaHuu PaguomocTa.
CywecTtyeT Takke onor www.talasmost.kloop.kg, koTopkin 0GHOBNSAETCA
KaXkabli BTOPOW AEHb.

BHewHune dakTopbl

YUTto6bl 06ecneunTb HopmanbHyo paboTy pagmo, pyKOBOACTBO JOMKHO
TaKkKe cneanTb 3a U3MEHEHUSAMI BO BHELLIHEN OKpYXXatoLen 00CTaHOBKE.
BaxeH NOCTOSIHHbIA KOHTPOSb M aHann3 BHELWHUX hakTopoB, a Takke
BblpaboTKa cTpaTernm B OTHOLLEHMM UX BO3OENCTBUS HA OpraHM3aumio.

IOpM.quecxue aCneKTbl

3akoHOOaTenbCTBO OTHOCUTENBHO OOLUMHHOMO (UNM HE3aBMCUMOrO)
pagno aBnseTcs cygbOOHOCHBIM (hakTopoM And npoekrta. PaguomocT
Xgan Tpy roga, 4Tobbl NoNyYnTh NULEH3NIO Ha paanoBeLlaHme, 3Ta 3a-
JepXXKa NoyTy MONoXuna KOoHeL, NpoekTy. HeT HMKakoro cneumanbHoro
3aKOHOAATENbCTBA, KacalLllerocs OesiTenbHOCTM OBOLUWHHOMO pagmo B
KbipreisctaHe. PagnoMocT gomnxkeH criegoBaTtb 06LWUM 3akoHaMm 1 nocra-
HOBMEHMAM, pa3paboTaHHbIM O4NA paguoBeLlatenen.

B ntoHe 2008 roga 6615 NPpUHAT HOBbIV 3aKOH O pagMoBELLL@HUN, KOTOPbIN
rnacut: 50% My3bIk1, NepegaBaeMow No pagmno, A0IMKHO ObITb KbIPrbI3CKON,
50% nporpamm O0mkHbl ObiTb NPOM3BEAEHbI HEMOCPEACTBEHHO paauno/
TenectaHumen n 60% aBTOPOB AOMKHbI UMETb KbIPrbl3CKOe rpaXaaHCTBO.
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Mo cyactnueBon cnyyanHoctu, PagMomocT - ogHa M3 HEMHOrMX paguo-
CTaHUMK, KoTopas oTBevaeT TpeboBaHUSAM 3TOro 3aKoHa, MOCKOJbKY roTo-
BUT CBOMX COBCTBEHHbIX XXypHanucToB. K Tomy e MoryT ObiTb n3faHbl 1
Opyrue 3akoHbl, koTopble PagnomocT He B cocTosdHuM ByaeT cobnogatb
Nno NpUYNHE HepgocTaTKa PeCcypCcoB UIN PACXOXOEHUS C ero MUCCUEN.

[pyron BaXkHbIN BONPOC - CMOIyT N1 Apyrue obLunHbl Bcnea 3a Paguo-
MOCTOM OTKpbITb MOA0OHOE paguo n Nony4YnTb JINLEH3MIO Ha paguoBe-
WwaHmne? HackonbKo xm3HecnocobHbiM byaeT PagnomocT B cniyyae, ecnm
OCTaHeTCs €4MHCTBEHHbLIM OOLMHHBIM pagno B CpeaHent A3nn?

OnbIT 06LWKMHHOrO pagvo B Henane u MHamMm nokasbiBaeT, YTo opra-
HMU3aLMK, KOTOpble 3aHNMatoTca Nob6MpoBaHNEM 1 3aLLUTON UHTEPECOB
OBLMHHOTO Paamo Ha HaLUMOHAaINbHOM YPOBHE, O4eHb BaXHbI NS YCTOi-
YMBOCTU U Pa3BUTUS TaKUX NPOEKTOB.

Pa3Hoo6pa3Hble obLecTBa

PaguomocT - HekoMMep4yeckasi opraHM3aumsl U NPefoCcTaBnsieT ycny-
MM HECKONbKMM poKyc-rpynnam. [MaBHble U3 HUX BKMOYAT rpaHToaa-
Tenen, obWwwmHbl 1 rocygapcTeo. YTobbl paaMo pasBMBanochb YCreLlHo,
BCE W3 BbILLENEPEYNCTIEHHBIX TPYNMN AOMKHbI ObiTb YOOBNETBOPEHbI €0
paboTo.

OmHoweHus ¢ 2ocydapCcmeeHHbIMU y4pexO0eHUsIMU

[ocynapcTBeHHble yypexaeHua Tanaca WMEKT TeHOeHUMo Co-
TPyAHUYaTb C rocydapCTBEHHbIMU cpeacTtBamn mHdopMaumn. Yacto
npegctasmtenen PaguomocTta He npurnawarT Ha 3acedaHns U Mepo-
npusTus. FocygapcTBeHHble odmumManbHble Nyua pegko cornailarTcs
[aBaTb MHTEPBbLIO. B HEKOTOPLIX Cry4asix Takne OTHOLLEHUS MOCTENEHHO
MeHsTCA. [loka HEeT HMKaKoM NoaaepXKKM CO CTOPOHbI FOCYAAPCTBEHHbIX
YUPEXOAEHWIN, XOTS paguo 1 rocy4apcTBO NPECreayoT OOHWU U TE XKe LienMu,
a UMEHHO - pa3BuTMe obLlecTBa.

B nHTepecax paano nMeTb xopoluve paboyne OTHOLIEHWS C rocyaap-
CTBEHHbLIMW OpraHamu, HO PyKOBOACTBO PaaMoCTaHLUmMel JOMKHO yYecTb,
YTO YPE3MEPHO TECHbIE OTHOLUEHUS C FOCYAaPCTBEHHBIMW YYPEXAEHUS-
MW MOTYT BbI3BaTb pasgpaxkeHuve y criywarenein. O6wuHa, npeacTasneH-
Hasi MPOCTBLIMU JIFOABMM, MOXET NOTEPSTH AOBEPUE K paauo, Tak Ke Kak U
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HauMoHarnbHbIe Y MeXayHapoAHble NapTHepbl, KOTOpble MOTYT OTKasaTb-
CS OT COTPYAHMYECTBA C opraHu3aumen.

OmHoweHusi ¢ epaHmodamensimMu U HernpasumesisCmeeHHbIMU opaa-
Hu3ayusiMu Ha HayUuOHasIbHOM U MeXX0yHapOOHOM YpOBHE

Tak kak PagnomocT sBnsietca HenpaBUTENbCTBEHHOW OpraHu3auuven,
NapTHEPCTBO C JOHOPCKUMW UNN OPYTMMU HENPaBUTENbCTBEHHBLIMU Op-
raHn3auusiMm BrosiHe BO3MOXHO.

Paguo, koTopoe MMeET LUMPOKYHO 30HY OXBaTa U AOBOMbHO GOMbLUy0
ayaMTopUto, B COCTOSIHMM COTPYAHMYATbL CO MHOMMMW HEMPaBUTENbCTBEH-
HbIMW OpraHn3aLusiMmK B pasnmnyHbIx 06racTsix - NOCKOMbKY Kak rpaHToaa-
Tenam, Tak n HIMO Bcerga Oyger HeobxoauMO pacnpoCTpaHsTb MHAOP-
Maumio. Micnonb3ys cBOU 3HaHWUS U KOMNETEHTHOCTb, PaamMomMocT MoXeT
MOMOYb PasfUYHbIM HEMPAaBUTENLCTBEHHLIM OpraHM3aUusM 1 rpaHToaa-
TENAM C UX MHALMATUBaMK B MHCPOPMAaLMOHHOM More.

B 3aBucmMMOCTU OT nx obbema NpoekTbl TPeOYT OFPOMHbBIX aaMUHK-
CTPaTUBHLIX YCUITNI CO CTOPOHbI DeHedmumapmeB. Takke BnNusiHNE Op-
raHu3auum rpaHTogartenemn He JOMMKHO ObiTb CIIULLKOM JOMUHUPYHOLLUM,
MOCKONbKY CryLwiatenu MoryT nogymarb, Y4To paguo pabotaeTt nog Auk-
TOBKY MHOCTPaAHLEB M MOTYT HayaTb CMeKynMpoBaTb Ha CHET UX Hame-
peHun. HekoTopble opraHn3auum oT UMeHN «CBOOOAbI BbIPAXEHUS Crlo-
Ba» - HEYMBILLSIEHHO - MOTYT NONPOCUTL, YTOOLI Bbl caenanu nepegauyn,
KOTOpble BO3MOXHO NOCTaBAT Bac B onacHyto cutyauuio unv nogeeprHyT
pucky paboTy pagmocTaHuuu.

OmmHouweHusi ¢ obwuHamu

YTto6bl cnykntb nHTEPECaM 00LMHbI, PagnomMocT gormkeH 6bin onpe-
nenntb: «Kakne oOLmHbI cywecTBytoT B Tanace?»

HaunHasi ¢ obpeTreHns He3aBUCMMOCTM, HacerneHue Tanacckon o6-
nactn KeiprelsctaHa pe3ko mameHunocb. Jo 1991 rogma 80% Hace-
feHus B JONMHE COCTaBMANM HeEMUbI, PyCCKue, ykpauHubl. Bonblias
YacTb 3TOrO «EBPOMENCKOro» HacerneHus aMmrpupoBana Ha CBOK UCTO-
puyeckyto poauHy. Tenepb 80% @hakTM4eCKOro HaceneHus cocTaBns-
eT TUTynbHas Hauus. MN3-3a 3KOHOMWYECKMX MPUYUH HEKOTOPBLIM flto-
OsM npuxoguTca paboTaTb B pasnuyHbiX ropogax Wnv gaxe crpaHax.
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KTo-TO ogHOBpeMeHHO paboTaeT TakCUCTOM, BnadeeT KOMMbIOTEPHbIM
MarasuHoM, a Takke BblpawmeaeT oBowy. OfHa XKeHLUMHA MOXeT OHO-
BPEMEHHO paboTaTb yuuTenem, ToproBaTb Ha Gasape nnu nogpabdaTtbl-
BaTb B kayecTtBe Tamagbl. M3-3a rmbkoro obpasa >K13HW OONbLUMHCTBO
accoumaunn 6onbLUe He CyLecTBYHOT. Hy)kKHO Takke y4ecTb, YTO Y KbIprbl-
30B CKOpee KnaHoBas, YeM, Hanpumep, KactoBas cucTema, Kak B MiHaum
unn Henane. Takum 06pa3om, NOHATNE OOLUMHBI 30eCb MMEET pacmsibIB-
yaTbln xapaktep. MNoHATne o0LWwmHbI B LleHTpanbHom A3nm O0MmMKHO BbITb
nccnegosaHo 6onee rny6oko.

PaguomocT peluvn BbinyckaTb Nepegayn, KoTopble cocpenoTaymsa-
t0TCS Ha gemorpadryeckmx TeHaeHUMSIX, T.e. AenaeTtcs 6onbLue nporpamm
Ha MUrpaLMOHHYI0 TEMAaTUKY, YeM CKaXKeM rnepeaad Ans n4yeroBooB.

PykoBoacTBo PagnomMocTa Takke MOHAM0, YTO AaXe caMble MarneHb-
Kve OLMOKM cpasy e CTaHOBATCS SBHbIMU. VICKaXXeHHbIe HOBOCTU MNK
cbon obopynoBaHus ByayT HEMeaIeHHO 3aMeydeHbl CryLaTensiMm, KoTo-
pble noTom ByayT cyauTb No 3TUM OLMOKkaM o paboTe OBLMHHOIo paguno
BooOLLe.

TexHOnorumn

[MmaBHble TEXHUYECKME OaHHbIE:

Mepepatumk 250 BaTT, BeLlaeT 160 BaTT, 4-BubpaTopHas aHTeHHa.
MoTteHumanbHbIx cnywarenen 180 000 yenoeek. PagnomocT oxsa-
TbiBaeT . Tanac, Tanacckui panoH, bakaraTuUHCKUA panioH, YacTny-
Ho KapabyypuHckuin n MaHacckuii panoHsbl.

O6LWwMHHOE paguo OOMKHO TaKkKe CrneauTb 3a TEXHWYECKUMMU WH-
HoBaUMsIMK, KOTOpble MOryT OblTb [OCTYMHbI Anst paboTbl ¢ obim-
Hown. Pagmo BOCMpMHUMAaETCH Kak ycTapeBllee CpencTBo WMHdopMa-
UMM MO CpaBHEHWUD C TenesBuaeHWeM unm MHTepHeToM, HO 3TO - Bce
elle n camoe HagexHoe CpeacTBO MaccoBon mMHgopmauun. Bee ewe
OYeHb Mano niogen B Tamacckom obnactu nonbaytotrca MHTepHeTom,
Yy MHOMUX, OCOBEHHO Y >KEHLLMH, YacTo HEeT BPEMEHWN AN Toro, YTobbl
CMOTPETb TerneBu30p, MHOrME He MOryT CMOTPETb TerneBuM3op M3-3a
YacTblX OTKIOYEHUI anekTpudectBa. Ho TexHudeckoe pasBuTUE He
MOXET OblTb MPOWrHOPUPOBAHO, MOCKOSIbKY CTPEMUTENIbHO pa3BuBa-
erca. Jaxe B Tanace y MHOMMX MOSIBANINCb COBPEMEHHbIE MOOWIb-
Hble TernedgoHbl C pagMo U UHTErpMPOBaHHLIM AOCTYNOM B MHTEpPHET.
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WHTepHeT-ycnyru ctaHoBATCs bonee gewesbiMy. Taknm obpasom, Pagmo-
MOCT JOIKeEH ObITb rOTOB TPAHCNMPOBaTb CBOWU Nepeaayy OHNavH.

B HacTosilee BpeMsi IHTEpHET Ucnonb3yeTcs B OCHOBHOM Ans 06-
LLeHNs ¢ ApY3bsSIMU U Komnneramu 3a rpaHuuen n obmMeHa nporpaMmMHbIM
obecneyeHnem.

JKoOHOMMKa

He Tonbko pervoHanbHasi U HaumoHanbHasi 3KOHOMMKA, HO Takke U
rnobanbHas MUpOBasi SKOHOMMKa BO3OEWCTBYHOT Ha MPOLECC niaHupo-
BaHMsA paboTbl 06LmMHHOrO paamo. bnarononyyHasa obuwmHa ¢ 6onbLien
BEPOSITHOCTBLIO HaMAET CpeacTBa rnogaepXatb cBoe obLUWHHOEe paguo,
yem GegHasa obwmHa. ITo ObINO o4yeBMAHO Ha npumepe Henana. Koo-
nepaTtve OGLUMHHOIO pagno B TypucTckom ropoge lMoxapa gaxe nony-
yan npubbinb, bnarogaps UHAHCOBOM MNOMOLLN MECTHLIX OM3HECMEHOB
N YacTHbIM NOXepTBOBaHMAM. Tanacckas obnacTb - ogHa u3 Hanbonee
oTAaneHHbIX obnactel KblprbldacTaHa, NO3TOMY paguMo He CTOUT XaaTb
MaTepuarnibHON NOMOLLM OT O6LWMH B Gnivkaniiem OyayLuem.

CocTosiHMe HalMoHanbHOM 3KOHOMUKN TOXE MOXET OKasaTb Cepbes-
Hoe BnusiHMe Ha obLMHHOe paauno. Bo BpemMs 3koHOMUYecKoro Kpuauca
Ha pasBuTWE couMarbHbIX MPOEKTOB, Kak MpaBumo, BblAenseTcs OYeHb
Mano aeHer, Mmoo BooGLLE He BbIOENSETCS HUKaKMX CPpeacTB.

Bo Bpemsi rnmo6anbHOro 3KOHOMUYECKOro Kpuanca rpaHTodatenm Tak-
)K€ MEHSII0T CBOM MPUOPUTETbI U BMECTO (PMHAHCUPOBAHMS Pa3BUTUS
cpeacTB MaccoBol HdopMaLMK HanpaensaT CPeacTBa Ha NporpaMmbl
no obecrnevyeHnto HaceneHusi NpoaoBONLCTBUEM M MEOULMHCKON NOMO-
LLbIO.

®Pusnyeckue bapbepbl
M3-3a xonmucTtoro penbeda Tanacckon gonuHel, PagnomocTt He Mo-
XeT BelaTtb No Bcen obrnactu. B cenax, kotopble rpaHnyart ¢ Kaszaxcra-

HOM, paguo He NOBUTCHA M3-3a «OnoKaTopoB BOSHY», YCTAHOBMEHHbIX Ha
Ka3axCTaHCKOW CTOPOHeE.
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2. OcHoBHbIe OoKyMeHTbI: Mucema un Konekcbl 0GLLIMHHOrO paavo

MoTtpebHOCTbL B MUccUm

MNepen nyckom pagunoctaHuun MegmamocT ccopMynmpoBast CBOK
muccuio. Muccnen MegmamocTa siBNSETCS 3anofiHEHWE MHGOPMaLMOH-
HOro Bakyyma M COZEWCTBME B yny4lleHun 6rnarococtosHus nogen no-
CpeacTBOM NpegocTaBneHnst UM Joctyna kK icpopmaumm. Muccus obbsic-
HSIET MPUYMHY CyLLIECTBOBaHNS OBLLMHHOIO pagmno, a UMEHHO - ero paboTy
Ha 6naro obLwmH. Muccus HanpaenseT KonnekTMe PagnomocTa B cMbIcne
onpeenenns n BUaeHns cBoen geatenbHocTh. KoHevyHo, Mmuccurs 3aknto-
yaeT B cebe ckopee abCTpakTHYK Uenb B ByaylieM, «3anofiHeHWe WH-
bOpMaLMOHHOTO BaKyyMa», «CamMoMobunmusauuio rpaxnaH Tanacckon
obnactuy. Tak Kak ugev He MOryT cpa3dy BOMMOTUTbLCA B pesynbraThl,
PagnomocT pa3spabortan ctpatervio, kKotopas onpegenseT rpaHuupbl ges-
TENbHOCTN Pagno, Pacno3HaEeT KPUTUYECKNE (PAKTOPbl U OTIIMYUTESNBHBIE
cnocobHOCTN pagvo, BegyLumne K JOCTMKEHMIO MOCTaBNEHHOW LIENw.

LleHTpanbHbIM BOMpPOCOM B pa3paboTke cTpaTerum sIBMseTcs: Kak
HalTX Ny4Lmii cnocob pasBUTUS OGLLMHHOIO paauo U Kakme CyLLLECTBYHOT
MPEensTCTBUS HA NYTW TAKOro PasBUTUNA?

Ctpartermsa v peanbHOCTb

B otnuvume oT muccum, cTpaTernvyeckuin nnaH OOfMKEH coaepXarb
naewn, KotTopble sIBNSATCS OnpeaeneHHbIMU u acHeiMn. Bo Bpems cobpa-
HUM KomaHga PaguomocTa paccmaTtpuBana pasfnuyHble cTpaTernyeckue
3N1EeMEHTBI, KOTOpbIe MOTYT ObITb UCMONb30BaHbl ANs1 AOCTUXEHUST MUC-
cvn. Hanpumep, 3anonHeHne MHMOPMaLNOHHOIO Bakyyma OOJMKHO BbITb
OOCTUTHYTO 3a CYET BbIMyCKa Ka4yeCTBEHHbIX WH(OPMAaUMOHHBLIX MNpo-
rpamm. OpgHako, 4TobObl paspaboTaTb XOpOLUYH CTpaTeruto, Heobxoau-
MO ObITb peanuCTUYHbIM: KakMe KOHKPETHbIe Larn 4ormkHbl ObITb Npea-
NPUHATBI ONs1 JOCTWXKeHUSA uenen? Vimeem nn Mbl JOCTAaTOYHO 3HAHWUW
M onbiTa Ans ux OOCTMXeHMA? HadyanbHoe NpeanonoXxeHne o ToM, YTo
npeacTaBMTeENM O6LUHBI U BONTOHTEPLI MOM Obl AenaTb 6onbLUoe KOomnu-
4YeCTBO MHAPOPMALMOHHBLIX MPOrpamMM, BnosiHe Morno Obl ObIThb Lenbto Ha
oyoyuwiee. B oencTtBnTENbHOCTM ANS OCYLLECTBEHUS NOAOOHbIX NS1aHOB,
a MEHHO: NPoM3BOACTBa Nepefad ¢ akTyasibHOW U nosiesHon nHgopma-
LMen Ha HeNpPepbIBHOW OCHOBE, HYXHbl 3HaHUS, MTHTEHCUBHOE 00y4YeHne
nepcoHarna u caMoOMOTUBALUS.
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Mpy aHanu3e cTpaterMyM HEKOTOPbIE MPEANOXEHUS] HE NMPOLUSIMA «MPO-
BEPKY B pearnbHbIX YCIOBUSIX», HAanpyMep HOBOE MOMELLEHWE As paavo.
KoHeuHo 6bino 6bl xopouwo, ecnu 6bl y PagnomocTa 6bino 6onblue Me-
CTa, HO OKa3arocb, YTO CyLLECTBYIOT bonee BaxHble Npobnemsl. Ecnv Gbl
PagnomocT Halwen HoBoe NMOMELLEHME, CKOMbKO Obl agMUHUCTPATUBHON
paboTbl U PMHAHCOBbLIX 3aTpaT NoTpeboBanock Ans, HanpuMep, nepepery-
CTpaummn N MHPOPMMPOBAHUS HACENEHNS O HOBOM MECTE PacnonoXeHNs?

KoHeuHo, co BpeMeHeM, Mo Mepe NpnobpeTeHns onbiTa U 3HAHWUIA He-
KOTOpbIE U3 3NIEMEHTOB CcTpaTernn ByayT yxxe HeaKkTyanbHbIMK, NOTpeby-
I0TCS HEKOTOpPbIE JOMOSTHEHMS B BUAE TOro, YTO PagnomocTt MoXeT nocra-
BUTb Nepen coOOoN Lenblo NPeBpaTUTLCS B LIEHTP 00y4YeHUs OOLMHHBIX
pagvo B CpegHen A3nn, UCMONb3ys CBOM YHUKAIbHbIV OMbIT.

Konekcbl PagnomocTta

Kogekcbl HOpM NOBEAEHUS - 3TO MHCTPYKLMM O TOM, Kak JOIMKHa BECTU
cebsa komaHga. Takoe nMoBedeHWe He SABNSeTCA Heobs3aTernbHbIM, OHO
oXugaeTcsd oT KOMaHabl. DTN KOAEeKCbl OCBOOOXAAIOT KOMNMEKTUB OT Mo-
CTOSIHHOIO KOHTPONS!, KOTOPbIA AyLUMT tobon TBOPYECKUI NpoLiece.

CraHpapTbl noBedeHUst CTaHOBATCS HOPMOW >KU3HM AN paguo. Y
PagrnomocTta He 6bINo cBOMX COGCTBEHHBIX PYKOBOASALMX MPUMHLUMOB,
MoO3TOMY MPUWLUIOCh 3aMMCTBOBaTb KOAEKCbl HOPM MOBEAEHUs Yy pas-
HbIX OOLUHHBLIX paguoCTaHUUA C pasHbIX YacTen Mupa. 3aumcTBOBaH-
Hble NpaBuna NepBoHa4yanbHO HEe COBCEM ObInn MOHATHBI. O6CyXaeHne
M HanncaHue OCHOBHbIX JOKYMEHTOB C MOMOLLbIO KaHaACKOro akcnepra
WaHa MpuHrna (lan Pringle) nomorno Bo MHorom pasobpartbcs. Tenepb
¢ 6onee rnMybokMM MOHUMMaHWEM CyTW KOMaHAa Morna nepecmarpuBatb
KOAEKCbl B COOTBETCTBUM C peanbHOM 0b6CTaHOBKOW. Hanpumep, nyHKT
«3anpeLyaeTcs 3aHOCUTb OpPYXXMe B CTYAMIO» Oblf UCKIIOYEH, TaK Kak He
nogxogout ans mMmypHoro Tanaca. Beino Takke pelleHo nepeumeHoBaTb
«KOOEKC HOpPM MOBEeAEeHWS OIS XKyPHanMCTOB» W BKIOYUTb B Ha3BaHue
CrnoBo «npoptocepbl». «XKypHanucTely PaguomocTta pewnniu, 4To He Bce
npogtocepbl MOryT BbITb XXypHanuctamn. EctecTtBeHHO, 4TO npoptoce-
pbl TOXXe 00653aHbl cnegoBaTe TEM XKe CaMblM HOPMaM MOBEOEHNUS, YTO
N XypHanucTbl. bbino Takke pelieHo, YTO KOAEKC NpoM3BOACTBa nepe-
Aay 1 My3blKanbHbIA KOOEKC LUNN B COOTBETCTBMM C 3aKOHOM O paauvo-
BelwaHun B KbipreidcTaHe (3TOT 3akOH Mbl OOCYXXfanv B NepBoOK rnaee).
B aTOM KOaekce ykasaHo, YTo HecMoTps Ha ctatyc HIMO, pagmo He uwiet
KOHMNUKTa C rocygapcTBOM.
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Kogekcbl 4omkHbI BbITh peanMcTUYHbIMU Y MOHSITHBIMW KOMaHAE, U He
OOIMKHbI ObITb N3NULLHE GIOPOKPATUYECKUMM.

Cnnae Bcex aTuX 3fIEMEHTOB - MUCCUM, CTPATErMM, KOOEKCOB - co3aa-
€T YyBCTBO 3HAYMMOCTU Yy COTPYAHMKOB OpraHvM3auun u aaet npeacras-
neHve 06 obem HanpaBreHUn OeATENbHOCTH.

Kpome cBoen BHyTpEHHEN HanpaBneHHOCTM MUCCUS N KOOEKCbl nMe-
0T U BHELLHEe BO3OeNCTBUe, yKkpennss obsa3aTenscTBa 1 YyBCTBO OTBET-
CTBEHHOCTW nepeg obwwmHon. MNpuHATNE KogeKkca HOPM MOBeOeHus BO
BpeMs BbIOOPOB MMENO OYEHb BaXHOE 3HA4YeHUe, Tak Kak BCKope nocne
atoro PaguomocTt cmor 0603HauMTb CBOK MO3ULMIO MEepen naprnamMeHT-
ckumm Bblbopamun B gekadbpe 2007 roga.

3. BoBneyeHue OOLLNHBI

HapogHble KoppecnoHAeHTbI Tanacckom obnacTtu

B pamkax coBmecTHoro npoekta ¢ EBponerickum Cotozom PagmomocT
cosgan cetb «HapogHbix koppecnoHgeHToB» (HK). B TeueHne aByx net
KOMaHAa noceTtuna no4Tu Bce HaceneHHble NyHKTbl Tanacckon obractu un
NnoaroToBumna penoptaxu. PagnoxypHanucram cammm Gbinv MHTEPECHDI
3TW NOe3dKM CBOVMMY NMO3HaBaTENbHbIMU OTKPBITUSIMW POAHOM 06nacTi un
3HaAKOMCTBOM C MOAbMU, Kak MacTepamm pykogenvi, a Takke nsyyeHmem
npobnembl pabcTBa 1 TPYAHOCTEN MUTPaAHTOB.

Lindppel, dakThb!:

C 1 dpeBpansa no 30 ceHTabps PagnomocTt nposen 75 Bble3noB
no cbopy HoBOCTeN B cenax u ropogde Tanac, o6bexanu 6onee 2500
kM. XKypHanuctel PagnomocTa npovssenu v Bbinyctunu B acoup 37
TOK-LLUOY C y4aCcTUeM HapOAHbIX KOPPEecnoHAEHTOB, 45 penopTaxen
0 Bble3gax B cena u r. Tanac 1 okono 200 KOPOTKMX HOBOCTHbIX CO-
06LLEeHUN OT HapoAHbIX KOPPECNOHAEHTOB.

MpeseHTaumm n cbop HoBocTem Bbinn NpoBeadeHsbI B 75 cenax. He-
KOTOpble 13 cen noceLlanvcb MO HECKONbKO pas. [leaTensHOCTb Npo-
eKTa oxBaTuna Bce YeTbipe pavioHa Tanacckon obnactu. 53 Hapoa-
HbIX KOPPECMOHAEHTa Cornacunucb coTpyaHudaTe ¢ Pagnomoctom.
Bbino B3aT10 215 paguonHTEPBLIO, HE CYMTas OMPOCOB Ha ynuue.
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B HacTosiee Bpems obpa3oBaHa ceTb, cocTosiast n3 53 HapoaHbIX
KOPPECMNOHAEHTOB, XMBYLLUX B pa3HbIX paoHax obnactn. BonblMHCTBO
N3 HUX NPefocTaBnAalT PagMoMOCTy HOBOCTU Ha PEryrnsipHOW OCHOBE.
HapopgHble KoppecnoHAEHTbI, KOTOPbIM HPaBUTCS NepeaaBaTb MHGOPMa-
LU0 Ha paguvo, BOBMEKAKTCS B AEATENbHOCTbL NpoekTa bonee akTUBHO.
B cBoto o4epenp, cenbyaHe, KOTopble NpUrnawlaT paguo Anda Toro, YTo-
Obl pacckasaTb O CBOEM cerle, NOosy4alT NPU3HATENbHOCTb CO CTOPOHbI
OpYrux YneHoB OOLUHBI.

OpHako crnegyet OTMETUTb, YTO Ha caMblX NMepBbIX 3Tanax peanusa-
UMM npoekTa MosiBUNacb 3HauYUTenbHas pasHuLa mexay «3anagHomn»
KOHLEMNUMEN rpaxgaHCKOro >XypHanmsama u OeATeNbHOCTbI0 HapOOHbIX
KoppecnoHaeHToB B Tanace. Bo Bpemsa npeseHTauumn npoekta «Hapoga-
HbI KOPPECMOHAEHT» B cenax npeacTtaBuTeny obLLMHbI CamMun HasHavanm
HapOAOHbIX KOPPeCNoHAEHTOB. bonblMHCTBO Mx paboTtatoT Nnbo B MecT-
HOM cenbcoBeTe, NMMbo B wkonax. Ckopee Bcero, y aTux nogen 6onb-
Wwe mHpopMauum o cobbITUsAX, Npoucxoaawmux B cene, n bonblue Bpe-
MeHM NS nocelleHns cobpaHuin (B OTnNnymne ot oepmMepoB, Hanpumep).
B npeane rpaxgaHckue XypHanucTbl camy OOMKHbI MPUHMMAaTh peLue-
HWe O COTPYOHMYECTBE C HOBOCTHbIMW areHTcTBaMu. Ho Takow nogxon
eLle CNuMLLIKOM HOB ANisl perMoHa. 3To He O3Ha4vaeT, 0gHaKo, YTO Hapoa-
Hble KOPPECMNOHAEHTbI HE pacckasbiBaloT O Npobremax CBOUX Cerl, XoTs
TaK e Kak W Besge B Mupe Bomnpoc 06 Mx cTaTyce B >KYPHarMCTCKOM
coobuyecTBe elle He pelleH. YTobbl noModb paboTe HapogHbIX Koppe-
cnoHgeHToB B Tanace n obecneunTs UM JOCTYN K MHpopMauum xoTs Obl
B POAHbLIX cenax, UM Bbiganu Hagnexawme ID-kapTbl, nogTBEpXKaatoLme
UX NPUHAANEXHOCTb K koManae Pagnomocta. K coxanenuio, 3a npege-
namu cena Takown nogxop He pabotaeT. VIx He NpusHaKT NpeacTaBuTe-
NsiMM Mpecchbl U OTKasblBalT B JoCTyne K uHdopmaumm. Heobxogmmo
OTMETUTb, YTO HApPOOHbIE KOPPECMOHAEHTLI OpraHvM3oBanu CBOW COO-
CTBEHHbIE rpynnbl, 06beanHeHHbIe obwmmMmn nHTepecamu. Nocne nepe-
Jaun, KoTopas 3aTparvBana npobrnembl TPyAOBbIX MUMPAHTOB, KaXXabl
AeHb nepecekatowmx rpaHnuy KbiprbiactaHa ¢ KasaxctaHoMm, HapoaHble
KOppPEeCNOHAEHTbI pewnnu Hanucatb obpalleHne k NybepHatopy obna-
CTU1, B KOTOPOM NPOCUIIM YNPOCTUTE (DOPManbHOCTU NepeceyveHns rpaHn-
Lbl 45 AaHHOW KaTeropuu rpaxkaaH. HapoaHbli KoppecnoHAeHT n3 cena
LLlekep ycTaHOBUN NoOKanbHy0 pagnoceTb. Takum o6pa3om, ropHoe ceno
Mony4Ynno BO3MOXHOCTb TpaHCNMpoBaTk nepegayn PagnomocTa.
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TeMbl HOBOCTEWN

Bknag HapogHbIX KOPPECMNOHAEHTOB B peanv3auuio Npoekta umeet
DonbLUoe 3HaYeHNEe A1 NOBLILEHWS Ka4ecTBa pagnonporpaMmm 1 BbInor-
HEHVs Lienen n 3agad npoekta obLWMHHOro paamo. Heckonbko pas B He-
Oento HapoaHble KOPPECTNOHAEHTLI OTMPABASIOT penopTaxu o npobrnemax
nnn cobbITUAX, NPOUCXOAALLMX B UX cenax. Tembl coobLueHuin bbinm pas-
Hble, B TOM YMCrie NOCNEACTBUS OTKITOYEHNS SMNEKTPUYECTBA U Npobrembl
C BOZOWN, HO ObINIO MHOMO U MO3UTUBHbBIX UCTOPUIA 00 yCMELLHbIX NPOEKTax
B cenax u wkonax. Jlyywme HapogHble yMmernbLibl AENUNINCL CBOUM Orbl-
TOM U 3HaHWSIMK B MHTEPBBIO. B Lenom, oceellanMcb BONPOChI, KOTOPbIE
WHTEPECHbI MECTHBIM CIyLLUATENAM U O KOTOPbIX 0ObIMHO He coobLyaeTcs
B apyrmx CMW. Hanpumep, No nHMumaTBe HapOOHbIX KOPPECNOHOEHTOB
PagmomocT pacckasan o0 gpamaTtu4eckom MorioXeHUK, B KOTOPOM OKasa-
nnce xutenun cena Osropyw nocne ononsHs, apyrme CMW obnactu He
nocymTanu aty npobnemy 4OCTaTOMHO BaXXHOW, YTOObI O HEN COOBLLNTD.

OpnHa u3 Tem penoptaxen obpartuna Ha cebst BHUMaHue MMpoBou 06-
wecteeHHocTU. UHTepHbioc Mapwx npucyamn Harpagy Paguomocty 3a
cTatbio 0 pabcTee. ATOT cnyyaw Bbin pacckasaH XypHanuctam Paguo-
MOCTa HapogHbIMU KoppecnoHaeHTamu. Bbieaabl B cena 3a c6opom mH-
dopMauum Takke BHECTTU OONbLLON BKNaf B pasHooOpa3sune oceellaeMbIxX
nporpaMm. bBbinu B3siTbl MHTEPBBIO Yy NpeacTaBUTENEn STHNYECKMX MEHb-
LUMHCTB W Y Ntogen C OrpaHNYeHHbIMU BO3MOXHOCTSIMU, KOTOPbIE NOSTy4yu-
11 BO3MOXXHOCTb paccka3aTb O CBOMX NpobnemMax v JOCTWDKEHUSAX.

OT nepepay OBWMHHOIO paguo OGbiNa M NpsAMas npakTuyeckas
nonb3a. Tak, Mocrne Toro, kak HapOAHbIA KOPPECNOHAEHT cena UMeHU
Atasa OrombaeBa Caxwupa blzaHanneBa B npsasmom adupe pacckasana,
YTO IOPOrY 3TOrO Cerna HaxoAATCs B MNOXOM COCTOSIHUW, 0OPOrn Bbinu
OTPEMOHTUPOBAHLI.

A HapogHbIi KoppecnoHAeHT A3nmkaH CynanmaHoBa roBOpuT, YTO
nocrne nNpsMoro adupa ¢ gupekTtopoMm Accoumaumm Bogonornb3oBaTe-
nen Bnepsble 3a 20 neT y3Hana, KakoBbl Tapudbl Ha Boay. ocyaap-
ctBeHHble CMW Hukorga He MHOPMUPOBANM XUTENen O Takux Mo-
BCEOQHEBHbIX BeLLaX.

370 elle pa3 [oKasbIBaET, YTo OOLMHHOE paamo 3aBoeBario 4oBepue
cnywarenein, notomy 4Yto PagmomMoct obpatun BHUMaHWe Ha npobnemsi
Tanaca. 3TO CNyXMT XOPOLUMM MPUMEPOM KaK rpaxgaHckoe oOLecTBo
MOXXHO MOGUNM30BaTb, ONNPasiCb Ha OOMEH OMNbITOM Y UHGPOPMaLKIO.
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CoBer

Korga MegmamocT Hayan npoekT no obwmHHoMy paano B 2004 rogy,
Kasanocb, YTo OH He ByadeT crnoxHbiM. B cBSI3u ¢ Tem, 4To monyyeHue
NVUEH3MM Ha paguoBeLLaHne ANWocb TpU roga, 3TOT NPOEKT CTan Ha-
CTOSALUM UCMbITAHMEM ANS BCEX 3aUHTEPECOBAaHHbIX CTOPOH. MHorune
N3 NpexXHNX NapTHEpPOB MOKMHYMNN NPOEKT 3a 310 Bpems. Bee xe B 2007
rogy pagvo Hadano pabotatb, U Tenepb neped Pagnomoctom ctouT
€CTecTBeHHasi npobnema - obpasoBaHue ceoero Coeeta. ATO AOBOSb-
HO MHTEepecHasi CMTyauus, Tak Kak 6OMbLLIMHCTBO 3KCMEPTOB CKaXyT BaMm,
yTto MMeHHo CoBet cosgaeTt pagno. B MHamum, nepen Tem Kak OTKPbITb
OOLWWNHHYIO pagmocTaHumio, Hanndne CoBeTa siBMsieTca obsA3aTenbHbIM
ycnosuem. Ho PagmomocT, noknHyToe obLMHHOE pagmno, Hadan paboTy u
NpVHUMan Bce COOTBETCTBYIOLLME PELLUEHNS camoCToATeENbHO. Y Paavo-
MocTa obsi3aTenbHo gormkeH 6biTb Coset. OgHako dyHkuumn Coseta, Ko-
TOpble NpeanaratTcs B nMTepatype no obLmnHHOMY paguo, ByaeT Crnox-
HO MPUMEHNTb B AaHHOM criyyae. [epBoe: MHOrMe u3 BaXKHbIX pPeLUEHUN
no pabote paguo yxe NpUHATbI PYKOBOACTBOM M KOMNIEKTUBOM paguo.
Btopoe: npegcraButenu obLWmHbI eLle He COBCEM MOHMMAIOT BaXXHOCTb
cyuwiectBoBaHus CoBeTa (OykBanbHO roBOPS: HUKTO HE MpuLlen Ha nep-
BYyt0 BcTpeyvy CoBeTta).

PagmomocT cobBpan rpynny, COCTOsILLY M3 npegcTaButenen Tanac-
CKOW OOLLMHBI, KOTOpble MoK Obl GbITb uneHamu CoBeTa, U O6BACHUN
UM MmUccnio obLmHHOro paauwo. Ha cerogHsiwHui geHb B coctaBe Coseta
6 uneHoB. Noka CoeeT nonyuyun cratyc «HabnogarensHoro Coeertay, T.e.
agMVHUCTPAaTUBHAs OeATeNnbHOCTb OOBOAUTCA OO0 MX CBEOEHUS] U 0BCyx-
OaeTcs C HAMU, UX MPEASIOKEHNS MPUHUMAKOTCS K paccMmoTpeHuto. Coset
PaguomocTa - 370 CBA3b Mexay paamo 1 06LLEeCTBOM, OH Takke npeaHasHa-
YeH Ans Toro, YTobbl OCYLLECTBNATL KOHTPOMb 3a AEATENBHOCTLIO Paauo.

B cBA3u ¢ TpyaHoCTblo Bbibopa YneHoB CoBeTa M3 pasHbiX OOLLMH,
ObINO NPUHATO peLLeHMe O Co3daHuM YCroBWiA, YTOBObI ofgHa rpynna He
OOMUWHMpOBarna Haz BCEMMW OCTaslbHbIMMU.

Mbl HageeMcsi, 4To ¢ TedeHnem BpeMeHn PagmomocT 1 CoBeT NpuBbIK-
HYT K CBOMM pOfisiM M NOCTaBAT OTHOLLEHUS1 MeXay coboli Ha HOBbIN ypo-
BeHb. Hayano obHaaexunBaeT: 6onblUMHCTBO YneHoB CoBeTa noceLuatot
cobpaHus U NOCTENEHHO NpeanaratoT HOBblE MOEW AN pa3BUTUS paauo.
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4. NMpon3BoACTBO Nporpamm

TemaTn4yeckme gHu

Kaxgbl AeHb exxeHegenbHoW nporpammel nepegad PaguomocTt nme-
€T CBOI HamnpaBreHHOCTb. [10 noHegenbHMKaM BbIXOAWUT XXypHan «340-
poBbey», N0 BTOpHUKam — «Moe npaBo», B cpeay — nayT nporpaMmmbl 06
obpa3oBaHuM, B YeTBEpr — HOBOCTM AN hepmepoB, NO NATHULAM 06-
cyxpgatoTcs coumarnbHble npobnembl. C Tako CUCTEMON «TeMaTUYECKNX
OHen» cnywartento rierye BOCMNPMHUMATL MporpamMmy nepegad obLimH-
Horo paamo. U coctasuTento nporpamMMbl nerye onpeaenuTb no npeano-
XXEHHOW Npogrcepamm TemaTuKke Ha Kakov AeHb NOCTaBUTb TY UMK UHYHO
nepegayy. MNMosTOpbl MHHOPMALMOHHBIX MPOrpamMm MO3BOMAOT NPUBMEYb
HamborbLlee KONNMYeCcTBO cryLuaTenen.

PaguomocT BUANT CBOKO POrib HE TONBbKO B YAOBNETBOPEHUM TEKYLLNX
notpebHocTen OOLUHBI, HO Takke B OOy4YeHUM CBOUX cryluaTenen, pac-
CKkasblBasi O HOBbIX MAesx, NponaraHaupys KynstypHoe passutue, obecne-
4yMBas OCBEAOMIEHHOCTb rpaxaaH B coumanbHbix Bonpocax. Kpome Toro,
obLwuHHOe paamo cTpemuTcsa anddepeHumpoBaTbCa OT ApPYrMx pagwmo,
BbIMyCKas WHHOBAaLUMOHHbIE Mporpammbl. Xopowui npuMep Ans aToro -
BbIMbILLUMNEHHbIE/NPaBaMBbLIE Nepedadn Ans XeHWmrH. B pamkax npoekta
IPDC PagnomMocT nogrotoBui NporpaMmmy cneumanbHO Ans XEHLWWH, Ha-
3BaHHyo «KeHckun Yac» n pagnocepuan «Kok Acman» (CuHee Hebo).

Mpumep: Co3paHue nporpaMmmbl «KeHCKUA Yac»
lMpedbicmopus

lMepBOHaYanbHbIV NNaH COCTosAN B TOM, YTODObI caenaTb Tak Ha3biBae-
MOe «JOKyMEHTAlNlbHOE MbINIO», paccKasblBalollee MCTOPUN LLIECTU Ta-
NacCKMX XXeHLWWH. YTobbl NOAroToBMTL CriyLuaTenen K Belxody nepegaqdu,
ObInM BbINyLLEHbI peknaMHble ponukn. Bbinn Takke gaHbl 0ObABNEHUS
Ha KaCTWHI «IMaBHbIX repOUHb NporpamMmely. [NapannensHo atomy Gbinu
npoBedeHbl ABa cemuHapa no reHgepy u CMW, ocHOBHbIMK BbiBOAa-
MW KOTOPbIX CTanu: MyX4uHbl 6onblie npeactasneHsl B CMU Hexenn
XKEHLUMHbI, XEHLUMHbI PEXe pacCMaTpvBalOTCH Kak 9KCMepTbl, >KEHLLM-
Hbl Yallle BbICTaBMSOTCA XepTBaMu Nnbo B kayecTBe 0ObeKTa IPOTUKM.
Asbik, ncnonbdyembin B CMW, HOCUT BbIpaXXeHHbIN MYXCKON XapakTep 1
Takke Obln NnpegMeToM 06CyKaEHUS.
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Becb ceHTs10pb PagmnomocT 6e3ycnellHo TpaHCnMpoBar peknamMHble
PONMKM O KACTMHIe Ha UCMOJTHEHME MaBHbIX porien B npoekte. OgHUM n3
O0OBbSICHEHMI 3TON HeyAaun MOXET CITYXUTb TOT dakT, 4To bopmar JOKy-
MEHTasbHOM MbIfTbHOWM OMNepbl ABMSIETCA HOBbIM M HEOObIYHbIM A1l XKEH-
LLMH, NTMBO criyLaTenu He 3axoTenu o0peMeHsTb cebs 4ONONMHUTENbHBIM
3aHATMEM BO BpeMsi yOopku ypoxas. [locne Takmx pesynbratoB Obinio
peLLeHo 3anyCTUTb NPOrpaMMy O BbIOAMLUMXCS KEHLUMHaxX Tanacckowm
obnactu. Komanga PagmnomocT cpoenana nporpammy, KotTopasi 4OImKHa
Oblnia co3gaTtb NPOTMBOBEC OUCKPUMMHALMOHHOMY MOMOXEHMWIO KEHLLMH
B CMW. «>KeHckun Yacy» gormkeH 6bin NokasaTh XEHLMH C TOUKM 3peHust
Mogenen onsi nogpaxkaHus, a He »epTB. bbina opraHnsoBaHa BCTpeya C
GOKYCHOW rpynmnon XXeHLWH pasHbIX Npodeccuin n pasHoro coumanbHOro
cTaTyca Ang Toro, Ytobbl MAEHTUULMPOBATL UX NHTEPECHI.

Loy gomkHo 6bino cogepkaTb OpUrMHanbHbIe 3aNeMeHThl. YacTb npo-
rpaMmbl Obina 3anMcaHa BHe CTyaun, YToObl CO34aTh MHTEPECHYHO aKyCTu-
Ky, T.€. BE4yLuMi BedeT Loy C MeCT, rae paboTatoT XKeHLmMHbl. Henogaenos-
Has peakuusi Niofden, y KoTopbix 6epyT MHTEpBbIO, OENaET 3Ty nepejaqvy
0COBEHHO MpuBreKaTenbHOW. «XKeHCKNA Yacy OOMKEH YKPEMUTbL HaBbIKK
koMmaHgbl PagnomMocTa no nogrotoBke nogobHbIx nepegad. NponssogcTteo
penopTaxa HenocpeacTBEHHO C MecTa COObITUI MogYepKNBaEeT npemmy-
LLIeCTBO OOLLUMHHOIO pagumo, T.€. BMECTO TOro, YTOObl CMAETb B HEATPArbHON
no cBoew atMocdepe CTyAun, HAMHOTO MHTEPECHee noceLlaTb pearbHble
MecTa, rge NpomucxogdaT pearnbHble cobbiTud. INoc ko Bcemy yactoe no-
cellleHne MEeCT, fae cKannmuBaeTcs H6omnbLIOe KONMYECTBO JIOAEN, CIyXUT
CBOEro pofa peknamMoun Ans pagmo M XXeHCKOW NporpaMmebl.
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«)KeHckul yacy - eedyw,as Akbinali XaHanuesa 2omosum pernopmax K nep-
80MY 8bIryCKy npoepamMmbl u3 poduribHo2o doma 6 Tanace.

MepBbin BbINyck «XKeHckoro yaca» Gbin NoAroToBneH B Tanacckom
pOAMIBbHOM OTAENEHUM U pacckasbiBar O MOCNEPOAOBbIX BOMPOCax,
KOTOpblE YaCTO BO3HMKAKOT Y KEHLUWH, Hanpumep: NpaBoOBble acneKTbl
(cBMOETENBbCTBO O POXAEHUU OOIMKHO cogepxaTb hamunuio otua ans
nony4yeHns anuMeHToB), obpasoBaHme (Ponb OTLA B yXaXKMBaHWUM 3a Ma-
NbILWOM), MMTaHWe U 340POBbE (XPOMOCOMbI, MaTb HE MMEET OTHOLLEHNS
K nony pebeHka). Takke B nporpamMme pacckasbiBanoCb O 3HAMEHUTOW
XeHLwwmHe pogom u3 Tanaca, kaHangarte B AenyTaTthl napnameHTa cTpa-
Hbl. CMbICI Nepegaym 3aknyvanca B NogHATMM 00LEeCTBEHHOro cTaTyca
JKEHLLUMH M UX YyBCTBaA COOCTBEHHOMO JOCTOMHCTBA.

UcnonHumenu poned/locmu
B kaxgon nporpamme NpUHUMALOT y4acTie ogHa Unu ABE repouHu. OTo
YKEHLLUMHbI C PasnmyYHbIM coLmarnbHbIM CTaTyCoM, HO KOTOpbIE MOTyT BbITb 06-

pasuomM Oana nogpaxkaHua opyrmm. Hanpmmep, y60pu.u/1ua B OaHke, KOTOpas
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3HaeT 4 A3blka, OTIIMYHO FOTOBUT U MOET, UNK BULIe-TybGepHaTop, KoTopast Ha-
YymHana paboTaTb y4YuTenemM HayasibHbIX KIacCoB, WIM JKEHLUMHA - XKypHa-
NIUCT, KOTOpas NbITAETCS NOAHSATL YPOBEHb MECTHLIX CMU.

Bnarogaps HalMM repovHAM Mbl BbISICHUMK, YTO Nepeaady cryliaeT
GonblUoe KonuyecTso niogei. Halm yyacTHMUbI nony4Yany MHOTO OTKN-
KOB Mocre 3aBepLUeHNs KaXaoi NporpaMmbl.

Bo306HosneHue 3abbimbix mpaduyUoHHbIX NeceH

«KeHcknin yac» ctan O4HOWM M3 caMblX MOMNyNSpHbIX Nporpamm oo6-
LLIMHHOTO paAmno. OTO NPOM3OLLIIO NOTOMY, YTO 3Ta Nepefaya noceseHa
aKTyanbHbIM BOMPOCaM, KacarLUXCH XEHLUMH, a TakKe 3aHOBO OTKpPbI-
BaeT Ansa crywarensa ctapuHHble Tpagvumn. B KeiprbisctaHe MHoro ne-
CEH 1 CTUXOB NepefarTcs Cneayowum NOKONEHNsIM He B MUCbMEHHOMN,
a B ycTHou chopme. Hanpumep, KbI3KOWOK — 3TO npoLlanbHas necHs,
KOTOpYIO MaTb NOET CBOEW A04epU B AeHb ee cBaabbbl. Mbl yBuaenu aty
CTapVHHYI0 Tpaguumio Ha ceagbbe B otganeHHom cene. CerogHs ToNbKo
NOXMUITble XEHLLMHbI MOMHAT 3TY MECHI0, HaM yAarnocb 3anucatb HEKOTO-
pble OTPbIBKM U3 Hee. Myx4duHbI TOXe ee crnyLialT U cnywaTenu cnpa-
LUMBAIOT, Koraa BbIMAET cnefyowas nepegaya. MNepepava «XKeHckun
Yyac» cTana BU3UTHOM KapTovkon nporpamm Pagnomocta. OHa bygeT Bbl-
nyckaTbCs Aaxe nocne 3aBepLUeHus (UHaHCPOBaHMSA NpoeKTa.

MbinbHas onepa: Kok AcmaH

MapanneneHo BbiNycky «>KeHcKkoro Yaca» PaguomMocT roToBUT Mbifb-
Hyto paguoonepy «Kok AcmaHy». Tak nony4nnock, 4To BonoHTep Kopnyca
Mwvpa, KoTopbii OOHOBPEMEHHO ABMSETCA NPodecCMoHanbHbIM CueHa-
puctom (Mankn JlnuBuHko), pabotaetr B Tanace. OH npuayman CloxeT
cepuana v nuweT cueHapui Ha aHrmunckoM. PaguomocT yxe 03By4un
4 anunsoga nbechbl.

Hwuxe cnoesa camoro aBTopa o «Kok AcMaHe».

Kok AcmaH. Kak Bce HaunHanochb

«Kok AcmaH» - 3TO BbldyMaHHbIA paguocepuar, co3faHHbI BO-
NOHTEpPaMu 1 YrieHamu Tanacckoro oo MHHOro paguo. B aTy coBmecT-
Hyto paboTy BOBMe4YeHbl CTyAeHTbl Tanacckoro [ocyaapCTBEHHOro
YHUBEpPCUTETA, Yy4valimecs MeCTHbIX o6LleobpasoBaTenbHbIX LUKOS,
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BOITOHTEPbLI pagnocTaHummu, u s - BorioHTep Kopnyca Mupa. Pabotas
yYnTeENEeM aHIMACKOro A3blKa, A Takke Haoesancs UCronb3oBaTh CBOM
HaBblkK B HanmcaHun nbec. Mown cnyyanHbin coto3 ¢ 100.5 FM nosso-
NN OCyLWEeCcTBUTb 3agyMaHHoe. HacKomnbKo st MOMHIO, MPOEKT Havancs
B okTsi6pe 2008 roga, cnycts mecsu, nocne moero npubbiTns B Tanac.

HasBaHune cepuana HeoOXwaaHHO MOSIBMIIOCH Y MEHS B rONnoBe B
TOT MOMEHT, Korda g obcyxgan BO3MOXHOCTW NPOeKTa C COTpyaHUKa-
MK pagmnocTaHumn. «Kok AcMaH» B NepeBoe C KbIprbl3CKOro o3HavaeTt
«ronyboe Hebo», 1 9 Nogymarn, YTo KOHTPACT MeXAy Ha3BaHWEM W KN3-
HbO AEMCTBYIOLMX ML, MbECbl COOTBETCTBYOLMI. B TO Bpems kak Ha-
3BaHue cena accoummpyetcs ¢ 6ecnedHon okpykaroLen obCcTaHOBKON,
XM3Hb repoeB Nbechbl faneka ot 6ecneyHoCcTy.

[MepBbIM AENOM HYXHO 6bINO cobpaTe KOMaHAY €4MHOMbILLSIEHHMW-
KOB. £l Hallen YeTbipex CTyAEHTOB B YHUBEPCUTETE, rae s npenogasarn
B TO Bpems. OTO Oblnn AEBYLIKM - CTyAEHTbl 2-X N 3-X KypcoB. OHM
3aMHTepecoBanncb paboTon Hag cepuanom OCOBGEHHO Korda y3Hanwm,
4YTO caMu MoryT BbiTb ero 4actbto. [lepBoe 3agaHve ans Hux 6bino:
co3gatb cemMbto KazaHoBbIX - FMaBHbIX 4EMNCTBYHOLLNX N1l NMbecbl. Cam
s1 He XOTen 3TUM 3aHMMAaTbCs, Tak Kak cunTarn, YTo MOsi aMepuKaHcKas
3MOLMOHANbHOCTb NEPEAACTCH reposiM NbEChl N B KAKNX-TO MOMEHTaX
MOXeT BbITb Aaxe 0CKOpOUTEensLHON.

MHe He Hy>kHO ObIno BorHoBaTbcs. Mou CTyAeHTbl CO34any CEMbIO,
KOTOpylo 51 Aaxe He mor cebe BoobpasuTtb. Mnagwmi cbiH - XOTAor,
12-neTHn My3bIKaHT C NUPCUHIOM no BceMy Teny. CpedHun CbiH —
19-neTHWn Ackap, Y KOTOPOro Npobnemsbl C ankoronem U HapKOTUKaMM.
39-neTHAA maTb, No umeHn XXamuns. B novckax ceBoen noTepsiHHOW
IOHOCTM OHa COMEPHUYaET CO CBOeM 21-neTHen AoYepbio 3a BHUMaHWe
Monogbix MyxunH. OTey Asamart, ycnelluHbl OU3HECMEH, KOTOPbI XO-
YeT KyNUTb 3a AeHbrn Nob0oBb U NPUBA3aHHOCTL CBOEN ceMbM. OH Tak-
e TLLETHO MbITaeTCs NPMBUTb UM TPAAMULMOHHBIE KbIPrbl3CKME LEHHO-
ctn. Capa - go4b, camasi HopmarnbHas 13 Bcer komnaHmm. OHa oYeHb
XOPOLLIO YY4UTCSH U Yy HEE eCTb ABE LeNn B XN3HK, 3TO: HaWTK cebe napHs
N yexaTb xuTb B AMepuKy. Ho noka e B 3TOM He TaK yX U1 BE3eT.
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KakgbIn ann3og HanMcaH Ha aHIMMNCKOM s13bIKe, a 3aTeM NEPEBOANT-
CH Ha pycCKuIn. JTO AenaeTtcs Ansi Toro, YTodbl Nyylle nepegartb oMop
N COXpaHUTb CMbICH TekcTa. [osTomy cpasy e BO3HWKNa npobnema,
noYemy Kblprbi3ckas CEMbs BCE BPEMS FOBOPUT Ha pyCCKoM sA3bike. Kor-
[a A pacckasarn CBouMm coaBTopam 06 aTon annemme, peLueHne, kK Moe-
MYy yOMBIEHWIO, HE 3acTaBuio cedbsa [onro xaaTtb. PaHblue cembs xuna
B bullkeke, rge MHorme Kblprbidbl FOBOPSAT TOMLKO MO-pyccku. Asamar
nepeses CBO ceMblo B Kok ACMaH, Tak kak emy kasanocb, 4To 60omb-
LLIO ropog, paspyLuaeT Nx ceMenHble LleHHOCTU. Ecnn 6bl OHM Xunu B
cene, OKPY)XeHHbIE HACTOSALLMMU Kblprbi3aMu, TO OHW Bbl HaLwnM cebs,
MO3HanNM KynbTypy CBOEro Hapoda M MOXET ObITb Aaxe Bbly4Yunn poa-
Hou A3blk. Ho kak Capa roBopuT BO BCTYMIIEHUM K KaXKOOMY 3MU30AY,
OHa He JyMaer, YTO 3KCNEepPMMEHT oTua paboTtaer.

MepBble gBa anu3oga GbinNyM HanUcaHbl MOMMUK CTyAEeHTamu, nocrne
3TOro, OfHAKO, Y HUX He ObINO JOCTAaTOMHO BPEMEHU AN TOro, YTobbI
npogormkaTtb paboTatb Hag NPOEKTOM. Tak Kak y Hac He CyLLeCTBOBa-
No onpegeneHHoro rpadumka, ux ydeba crana 3aHumaTb Bce Gonblue
n 6onblie BpeMeHn. PebaTa Takke pasbexanucb Mo cenam BO BpeMs
OBYXMECSIHHBIX 3MMHUX, @ Takke NEeTHUX KaHukyn. Ham 6bino kanko
paccTaBaTbCs.

Tak nonmy4nnock, YTo Tenepb i e4MHCTBEHHBIN aBTOpP, HO OCHOBY
3TON paboTbl BCE-TaKM 3aNOXWUMIM MOW CTYAEHTbl A0 TOro, Kak Mbl C
HUMK paccTanncb. OHM MOOKMHYNN MHE HECKOMbKO XOPOLWIUX naew; y
MeHs1 Toxe Oblnn cBov naen; BMECTE Mbl BIIOXKWUAM AOCTaTOMHO CUI 1
MbICNEV B HaLLUMX repoeB Afs TOro, YTOObl M OHWM TOXE Havanu passu-
BaTbCA CaMOCTOSATENbHO. B HacToswee BpeMs y Hac ectb 5 HanucaH-
HbIX 3NM3040B 1 YeTbIpe 03BYy4YeHHbIX. Koraa y Hac Byaet 6 03By4eHHbIX
3MM3040B, Mbl HAYHEM WX TPaHCIALUMIO, OOQHOBPEMEHHO MpMAyMbiBas
HOBbI€.

£ He UMeto HMKaKOro OTHOLLIEHMS K BbIMYCKY paguonepeaad, nogbo-
py aKkTepoB Unu pekrnamMe npoekTa, HO Noy4acTBOBaB Ha Mape BCTpeY,
A yBMOEN Kak BCce NpefaHHbl Aeny v BepsiT B ycrnex «Kok AcmaHy.
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BonoHmepsl Paduomocma JleHa u Juma ripoxodsm ripociywiusaHue rneped
3anuceto 4-20 anuszoda. Malkn nposeepsiem cuyeHapudl.

PagmomocT yganock BbIMyCTUTb CEPUID BbIMbBILLIIEHHBIX U JOKYMEH-
TanbHbIX MPOrpamMM, KOTOpblE NMPUHAANEXAT K YyCOBEPLLUEHCTBOBAHHOMY »
XaHpy v ABNSATCA YHUKanbHbiMK Ans KelpreidactaHa. 310 ycnex, HeCMoT-
psi HA nepBoHayanbHble nperpagbl. OCHOBHbLIM PakTOpPOM, NMOBANUSBLUNM
Ha yCMnewHOCTb MpOoeKTa, ABNAETCS HaCTOMYMBOCTb KOMaHAbl B MOMCKe
CBEXMX pelleHnn. bonbluon BKnag Takke BHeCNo humHaHcupoBaHue,
ceMuHapbl 1 obydyeHue, KOTopble NMOMOIMN reHepPUpPOBaTb HOBbIE MOEN U
cAaernanuv npoekT y3HaBaeMbIM (BonioHTep Kopnyca Mupa, npyweawnn Ha
Hall NepBbIA CEMUHAP NO reHaepy, pacckasan Mankny o pagnonpoekTe).
Yepes HekoTopoe Bpems GorbLue noger y3Hamno o NPOeKTe U 3axoTeno B
HeM yyacTBoBaTb. Hanpumep, ogHa geByluKa xoTerna Hay4yuMTbCs nucaTtb
cueHapun, apyras XeHLMHa-yuMTenbH1La genana penopTaxu s XeH-
CKMx mporpamm. Accounauus HapogHON My3bIK1 NPEAIoXnUIa HanmcaTtb
doHoBylo Menoguto ans cepuana «Kok AcmaH». bnarogapst atomy, Loy
OyOeT NpoaomKaTbCa M ero ypoBeHb OyaeT pacTu.

OT3bIBbl hOKYCHOW rpynnbl 0 paboTte pagno GyayT npencraBneHbl B
cnegyoLlen rnase.
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5. OT3bIBbI OT OOLINHbI

Kak Tanac4yaHe otHocsTcA K PaguomocTy

CniyXeHne uHtepecam OOLMHbI - €CTb MPUYMHA CYLLLECTBOBaHUS 00-
LUMHHOIO paamo. OTO He 3Ha4uT, YTO YCTAHOBMB aHTEHHY, nepegaTtynk
N TpaHCNMpys Nnon-My3blKy, paamMo MOXET cKasaTb, YTO CINYXWUT UHTepe-
cam oOwumHbl. Ecnn pgaxe oOWWHHOE paguo ABMSIETCS €4UHCTBEHHBIM
N3 Tpex paavo, KOTOpoe UMEeEeT BO3MOXHOCTb BeLLaTb B AarbHWE Yros-
Kn obnacTtu, To 3TO COBCEM He 3HA4uT, 4YTO Nogn OyayT ero cnywartb.
B TeueHne nepBbIX MECsLEB BellaHWs CO34aBasniocb BrevaTtnieHne, YTo
Mbl JernaemM nepegayvv ans Hac cammux, a Takke Hawumx Opys3en U pog-
CTBEHHUKOB. Bo Bpemsl 3BOHKOB B NPsiMOM 3dhupe, 3BOHUIN TOSBbKO ApY-
3bsl Begywmux. OTCyTCTBME OT3bIBOB paguocnyliaTenen He nyywmm o6-
pa3oM Bnusano Ha Begywux. MNocteneHHo PagmnomocT ctan npuenekartb
oonblue cnywarenen. B camom Havane, korga coTpyaHuku PaguomocTa
Aenanu onpoc obLWwecTBEHHOrO MHEHUS Ha ynuuax Tanaca, Tpoe u3 ge-
CSITW OMnpallnBaeMbIX 3HaNM O CyLLECTBOBaHUM PaguomMocTa, a OauH unm
[BO€E MOIMM AaTb MHTEPBLIO Ha ynuue. CerogHsa nocrne AByX NeT paboTbl
BOCEMb U3 OECSTU YErlOBEK CKaXyT, YTO 3HaloT, YTo Takoe Pagmomoct,
a wecTb 13 gecaTtn 6yayT oTBeyaTtb Ha BOMpockl. [locpeacTBom pasHoro
poda MeToAoB, TakuX Kak OBLLECTBEHHbIE OMPOCHI, MHTEPBLIO, penopTta-
Xn ¢ mecT, PagMomocT 3aBoeBan CBOero cnywartend. Xots y Paguomo-
CTa HET TOYHbIX AaHHbLIX O KONMYECTBE CrnywlaTenen, Mbl 3HAaeM, YTO UX
MHoro. O Konn4yecTBe cnyllatenen CBUAETENbCTBYET KONIMYECTBO OT3bl-
BOB paguocrnyliatenen. Jltogn, KoTopble pasMeLLatroT CBOK pekrnamy Ha
pagvo, Takke nony4yarT OonbLIOe KONMMYeCcTBO 3BOHKOB. [peactaBute-
NN rocyaapCTBEHHbIX CTPYKTYP CTanm ropas3go OXOTHEN cornawlarbesi Ha
npurnawenns paavo.

[laHHble dhaKTbl NOKA3bLIBAIOT, YTO paguo vepes becnpmncTpacTHoe Be-
LLIaHMEe 1 NPUBEPXXEHHOCTb 006s3aTenbCcTBaM nepeq o6LLMHONM 3acnyXnno
JoBepwue nogen.

OT3bIBbI OT paguocnyLiatenemn
KoHeuHo, BCe ellle MHOro KpUTUKM B agpec pagumo: nogsM nocrap-
LWe xoTenock Obl cnywartb 6ornee TpagUUMOHHYIO MY3bIKY, MONOAEXb ro-

TOBa crywaTb My3blKy BCIO HOYb HanporsieT, a fioAn cpeaHero Bo3pacra
He OYeHb [OBOJIbHbI Ka4eCTBOM paboTbl BEAYLUMX HOBOCTHBIX nepeaau.

33



Paguomoct 100.5 FM — NMuoHep obwmHHOro paguno B KbiprbiactaHe

O6beKkTMBHaAsA KpUTUKa BOCMPUMHMMAETCS Cepbe3Ho U obcyxaaeTcsl Ha
cobpaHuax komnektmBa paguo. Kputuka BoobLie npuBeTCTBYeTCH U
nmeet GonbLuoe 3HaYeHue AN NOBbILWEHMS KayecTBa BelLlaHus paauo.
Mo pesynbratam 06CYXAEHMSA NPUHMMAIOTCS PELUEHUst O TeX UNN UHbIX
nsMmeHeHunsix. Hanpumep, Bpems BellaHus ObINo yBenMyeHo Ha 2 yaca.
Beuepom nepepaetcst TpagMuMoOHHas My3blka. MiHorga Ham npuxogmTcs
00BACHATb KPUTUYECKN HACTPOEHHOMY CryLuaTento, YTo y Hac HegocTa-
TOYHO PECYpPCOB AN TOro, YTOObl coAepXaTb Ka4eCTBEHHOrO BeAYyLLEro,
4YTO cama CyLLHOCTb OOLUMHHOrO paguno noapasymeBaeT paboTy C Bo-
NoOHTEepaMu 1 HenpodeccuoHanamu, KOTopblM Mbl NpegnaraeMm caenatb
nporpamMmy o Mx BKYCY.

®doKyc-rpynnbi — o6paTHasA CBA3b CO CryLlaTensiMm

O6bI4HO okono 95% cnywartenen He GyayT 3BOHMTL Ha paguno A4S Toro,
4yT0bbI CAenaTh OT3bIB O TOW UMW MHOW NporpaMmMe. Ho Ans Hac oYeHb Bax-
HO 3HaTb CTWUMb XM3HW HaLUMX CryLlaTenemn, YTo MM HPaBWUTCH CRyLIaTh,
Kakve nporpaMMmbl OHM MPeanoYuTatoT, ANA TOro 4YTobbl NPUMBECTU CETKY
BELLAHNSA B COOTBETCTBUE C MX Hyxxgamu. B cnyuyae ¢ «>KeHckum yacom»
n «Kok AcmaH» Mbl Takke XoTenm Obl y3HaTb HPaBATCS N 3TWM NPOrpammbl
XeHLWmMHaM. Mo3ToMy Mbl MPOBENM BCTPeYy C rpynnov O6bIYHbIX >KEHLLUMH,
KOTOpPbIX Mbl ONPEAENNN B Ka4ecTBe Hallen oKyc-rpynnbl.

Mbl opraHu3oBanu BCTpe4y C BOCEMbIO XeHLMHamu B cerne OsropyLu
B CEIbCKOW rOCTUHMLIE U NPeAcTaBuinN Ha X cyd ABe nepepadn: «KeH-
ckun Yac» n «Kok AcmaH». XKeHLUnHbI B OCHOBHOM chyLlalT paauo, no-
TOMY YTO Ha TENeBU30p Yy HUX He XBaTaeT BPEMEHMU.

XKypHanucm Paduomocma Ha3supa [xycynosa (cneea) crywaem 0ma3bi8bl
cernbCKuX XeHWuUH 8 cerie O32opyw o nepedaye «KeHckuli 4acy.
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OT3bIBbl 0 «XKeHCKoM Yace» noaTBEpPAMIIM, YTO B LIENTIOM KOHLENUMs
nepegayn Gbiia ygadyHoW, UM MOHPAaBUIIOCb, YTO MPOrpaMMbl LWAM Ha
OBYX 13blKaX U OHW MOTYT MOMPaKTUKOBaTb CBOW PYCCKUM s3blK. EQWH-
CTBEHHbIM 3aMe4YaHueM Obina My3blka, XEeHLUMHAaM XOTernochb Obl, YTOObI
My3bika Obina 6onee markon, bonee TpaguLMOHHOW, @ HE COBPEMEHHOW
non-my3bikon. JTO 3amedaHme OydeT y4yTeHO Npw MOArOTOBKE credyto-
Wwmx nporpamm. Bo Bpemsi npocnywmBaHus paguocepuarna «Kok AcMaH»
ObINO BMAHO MO NMLUAM XXEHLUMH, YTO OHW HE MOHUMAT UAEH MbEChI.
OpHako nocrne pasbsiCHEHUS - UCTOPUS N aKTEPbl UM NMOHPABUMCH. JTO
ObINO BaXHBIM OTKPLITMEM ANS Hac, KOTOPOe 3aCTaBWO caenaTb cre-
AyloLLMe BbIBOAbI: A0 TPaHCNAUMM Mbeckl B NPsiMOM admpe Oyget 3any-
LLieHa nporpamMMa O co3AaHun cepuana, u oHa ByaeT NOBTOPATLCS Nepesn
BbIXOAOM B 3PP Kaxkgoro anu3oa.

CobpaHne Takke gano HOBble uaewn Ans nporpamMm, KOTopble CKOPO
OyoyT BbIXOOUTb.

6. Mon Paauomoct

KomaHaa PaanomocTa AennTCsi CBOMM OMbITOM:

OcmoHosa lynbmupa, ydpedumerns u pykogodumeris paduocmaHyuu
«Okas3sblBaeTcsi, MeYThbl CObIBAOTCS...»

Bbin o4eHb Jonrui U TpyAHbIN NpoLecc co3faHus pagnoctaHummn. Ka-
3anocb Obl, OTKpbIN U paboTan, HO yBbl, KaK FOBOPUTCA B MOCMOBULIE:
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«Bcsikoe Havano TpygHo». Bce aTanbl Ha4ana Mbl NPOLUnN U cendac Ha-
XOAMMCS Ha CTagum passuTus. TpyaHo Obino HabpaTtb komaHnay ansa pabo-
Tbl Ha paguo, Tak Kak B HaleM M30fNMpoBaHHOM PErnoHe HET cneuvanm-
3MpPOBaHHbIX Y4eOHbIX 3aBegeHuin. M cerogHsa B npouecce paboTbl HaLm
MUbI N TPYOHOCTU HE MCYEpPNaHbl U3-3a eXXegHEBHbIX Npobrnem B obractu
TEXHVIKW, KagpoB, NpuBredeHns obLwuH, Tak Kak 1 no cev AeHb MECTHoe
CO0D6LLECTBO He 0 KOHLA MOHMMAET 3HAaYMMOCTb 3Toro paamo. OTpagHo
TO, YTO TPETUW rof, y Hac paboTaeT IKCMNEepPT-XKYPHANUCT, KOHCYNbTaHT K3
lepmanunm BettnHa Pyuruc, kotopast nomoraet Ham B 06nacTu HanmcaHus
MPOEKTHbIX NPEASIOKEHUN, NOCELEHNS Pa3NNYHbIX TPEHWHIOB, KOHCYIb-
TauuMM MO NMOAroTOBKE K paguonepedadaM, a Takke OKasaHus TeXHWYe-
ckon nomowym. KoHeyHo, BCe 3TO s npeacTtasnsana no-apyromy, a okasa-
N0Cb - YTO 3TO MU, MOS NIMYHasA paHTa3nsi 0 TOM, YTO 34eCb BCE JOIMKHO
ObITb Magko u npocto. Ho kak roBoputca: «HeBO3MOXXHOE BO3MOXHO»
- Mbl NpeooneBaem BCe 3TN TpyaHOCTU, Brarogaps yCuUnmio u ctapaHuio
Hallen KoMaHObl U KOppecnoHAeHTaMm M3 cefl, C NOMOLLbK KOTOPbIX MO-
CTENeHHO npwueriekaem obwmHbl. Mosa meyTa Gbina cobpatb KomMaHay u
BMeCTe C Hel BblTb B TECHOM KOHTAKTe C COOOLLECTBOM, MPUMHOCS NOMb3y
nocpeacTBOM paguvo, U OKa3biBaeTCsl, MeYThbl cobiBatoTCs!

Hasupa []xycynoea, xypHanucm

BbITb pagnoXxypHanucTom s medtana ¢ geTcTBa, CMOTps Nno Tere-
BM30pPY HOBOCTU U Ha XXYpPHaNMCTOB, AenarwLlmx penopTtaxu. Ho nocne
OKOHYaHMS LWKOMbI 51 OblNa BbIHY>XAEHA NOCTYNUTbL Ha OUMONOrMYECKU
dhakynsTeT, BBUOY OTCYTCTBUS OTAENEHUS XKypHANMCTUKW. [pu 3ToM uyB-
CTBO YBEPEHHOCTH, YTO A Byay pabotatb B CMW, MmeHst He nokmaano.

OpgHaxabl A cnyyamHo npouyvTana obbsBneHMe o  Habo-
pe >XypHanmuCTOB U Begylwmx Ans obwwuHHoro paguo PaavomocT.
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Mponiga cobecenoBaHne, 9 Hayana cBolo paboTy Ha paguo, rae s yxe o6o-
nee aByx net. Mos gesTenbHOCTb MeHs oborallaeT, Tak Kak st YacTo Bble3-
Xato B cena v BCTpeYarCh C Noabmu. To, 4TO A Nofyyato MHOMO OT3bIBOB
OT paguocnyliatenen, NoATBepPK4AeT NOMNe3HOCTb HaWNX paguonepenay
N NpugaeTr MHe YBEPEHHOCTb, YTO A BHOLIY CBOW MOCWIbHBIN BKNag B
pa3BuTMe Hallero obwecTea. A nwobnio nepegavy «PenopTaxn ns cen» -
3gecb uget boratbii 0OOMEH OMbITOM Cpeau XUTenen n3 pasHbIx Cen.

KoHKpeTHbIV pesynbraT Obin NomyyYeH nocre Moero CloXeTa O Murpa-
LM - MECTHbIE BNacTy 06paTunv CBOe BHUMAaHWE Ha AaHHYH npobnemy.
Hawa uenb - 310 MHbopMUpPOBaThL HaceneHme 0 NPOMCXOAALLMX NpoLEec-
cax B obuwectse. [MonyyeHne obpaTHOW CBA3N NPUAAET HaM MHOTO HOBbIX
UMMNYNbCOB AJ18 AanbHenwen paboThbl.

Akbinali XKaHanuesa, XypHanucm

Korga s 6bina maneHbkon, s Opana B pyku py4ky, Kak MMKPOGOOH, 1 nrpa-
na B xypHanucta. Korga HacTynuno Bpems 4ns noctynnexHus B BY3, no ce-
MeNHbIM 0BCTOATENBCTBaM 51 CTarna yunTbCs Ha MHXeHepa-nporpaMmMmucTa.

Kak rosoputcs B nocnosuue: «Hagexna ymvpaeT nocrnegHeny, He-
CMOTPS Ha Nperpaabl B MOEN X13HW, 9 BCe Xe cTana paboTtartb Ha paguo-
CTaHumnM PagmomocT 1 OCylwecTBnATb CBOW OETCKME MeuThbl - Jenatb
CBOW nepegayun pasHoro gopmara.

3a 10 Bpewms, KoTopoe 51 paboTana, Obifio 04eHb MHOMO TPYAHbLIX MO-
MEHTOB, MOTOMY YTO AN MOATOTOBKM O4HOW nepeaadn TpebyeTca MHOro
BPEMEHW, a TaKkke Hado HaxoAWTb OOLWMIA A3bIK C pa3HbiMM OBLLMHaAMMK
1 BbICIyLUMBATb Pa3HOCTOPOHHME MHEHUS. AyaMTopus XypHanucTa pas-
HoobpasHa - CerogHsi XXypHanucT pa3roBapuBaeT C NPe3ngeHToM, 3aBTpa
obcyxaaeT B3rnsg NpocToro Hapoaa.
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Yem HpaBuTCsl MHe npodieccust XXypHanucTta? A cumTato cBoto paboTty
camow yHuKanbHon. Hanpumep: ecnv Mbl BO3bMeM npodeccuto 6aHkmpa,
TO 3TOT YenoBek pas3bupaeTcs TONMbKO B pacyeTax, a XypHanucT MHOro-
rPaHeH - OH AenaeT nepegayn Ha pasHble TEMbI.

Mel, )XypHanucTbl, y3HaemM O MHOTMX Npobnemax v OOCTUXKEHUSX, Ka-
CaloLLMXCH He TONbKO Hallero Hapoda, HO 1 ApYrux CTpaH.

Anekcel Masep, uHxxeHep

£ paboTtato Ha paguocTaHUMM C CaMOro ee Havarna, korga TOrbKO Bce
dopmmnpoBanock, Ha4MHasa ¢ BoroHTepa. byayym BonoHTepoMm, g xoTten
ObITb TEXHMKOM W CTaparcsi 4ns 3Toro Bce genatb. [osTtoMy MHe goBe-
N0OCb NPUHMMATL y4acTUe B YCTAHOBKE aHTEHHbI M B HACTPOWKE BCEW CTY-
AviHoM annapatypbl. Ha cerogHswHWn geHb 9 pabotao TeXHUYECKUM
NHXXEHEPOM.

Bnarogaps sTomy pabodyemy MecCTy, 1 NOCETUI MHOMO PasfiMyHbIX Ce-
MWHapOB, rae npuobpen HemanoBaXHble ONS MeHsi 3HaHus. U ¢ aTum
Darakom 3HaHWI caenan cnegyrLwuni war - ydacteoBan B npoekte «Ha-
POAHbIA KOPPECNOHAEHT». 10 3TOMY MPOEKTy GbINI0 MHOTO BLIE3AOB MO
BCew obrnactu, npuxogunock pabotaTb TECHO C NMOAbMM, YTO M BbINO ca-
MbIM NpUSTHBIM. B npouecce paboTbl 4 nonyynn 6onbLion onbIT obLe-
HUA C nogbMu, U Bnarogaps 3TOMy NPOEKTY Y MEHS MOSIBUITIOCb MHOTO
apy3sen. Ha gaHHbIn MOMEHT He Mory cebs npefcTtaBuTb 6e3 aton pabo-
Thl U OTOAK0 cebA et NONHOCTBIO, CTapasich ObiTb NonesHbiM. U xoTenock
Obl, YTOObLI KOMaHaa PagnomocTa pagoBana paguocnyLluaTenen.
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HAmumpudi fluey3sos, uHxeHep-mexHukK, Dj

4 pabotato Ha 3ToOn paguocTaHuum yxe 6onee nonyroga. A 3amertun,
4YTO MMEHHO Celvac Halla pagMocTaHLmMs Havana HabvpaTtb cBov 060POThI
B MOMHYO CUNY CBOMX BO3MOXHOCTEN. Halla paguoctaHuua ctana uHte-
pecHOM BO BCEX Yrorkax Hawleln obnactu, Be3fe rae ecTb 30Ha NoKpbITUS
100.5 Fm. B panbHeliwem s Obl XoTen, YTobbl XXUTENW He TONbKO Hallewn
obrnacTn, Ho 1 Bcen pecnybnuku n EBpasmu mornm cnyarb Hac.

Cam fa yBnekawcb KOMMbHOTEPAMW U BCEM, YTO C HUMU CBSA3aHO, U
s1 Hagetcb, 4YTo B byayuwem PagnomocTt Oygoet He TOMbKO CTaHuuew, a
KpynHenwmnm mMegua-ueHTpoM. Ytobbl HaszeaHne «MocT» Obino He npo-
CTO CIOBOM, @ MOCTOM COeAUHEHUs pa3HbiX HAapOAOB, rOCY4apcTB, ca-
MbIM PacnpOCTPaHEHHbIM, M FMaBHOE MPOCTbIM N YAOOHBLIM, NCTOYHMKOM
nony4eHns pasHon nHopmauum B MobbiX CNosX HaceneHus.

A meutato, 4TOOLI PagnomocT BoLlen B UCTOPUIO Kak BENuKas pagmo-
CTaHUMs, 1 YTOObI Te, KTO PEeLUNT OTKPbITh CBOK paanoCTaHLMIO, LMK Mo
ctonam PaguomocTa.
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Alkaman KybaHbiqbekoea, sedywas «KeHckoz2o Jaca» u akmpuca 8 «Kok
AcmaHe»

Mepen Tem kak nonacTb B 3Ty cdpepy AeATENBHOCTH, ¥ MeHS Bbinn
Opyrue npeacraenennsa o paborte Ha paguocTtaHumn. PaboTas, s1 y3aHana
O MHOTOM, 3TO paboTa o4YeHb TpyAHas, HO N O4YEeHb MHTEPECHas.

Tenepb o0 cBoem onbitTe. YT06bl cgoenatb ogHy 30-MUHYTHYIO
NMHOPMALMOHHO-NO3HABAaTENbHYIO NPOorpamMmmy, Hago roToBMTbCA 3 AHS.
CnoxHo, Korga Hy>XHO MHEHWEe ropoXaH, Ha ynuuax Bce 60sTca MUKPO-
cdoHa. NMepBoe Bpems BbINO TpyaHO paboTaTtb, HE UMES HaBbIKOB Npa-
BUMbHOIO 0BLLEHNS C pagnocnyLaTensaMmn U He 3Has!, YTO MHTEPECHO AN
HuX. Takke, 6eps MHTEPBbLIO Y NPOCTbLIX N0Aen, HaAo MMETb NPaBUITbHBIN
noaxon K HAM 1 HauMHaTb pasroBop, He nyras ux. Ml 3Haem - Bce nogn
pasHble 1y KaXaoro cBov xapaktep. Ho nocteneHHo npuBbikana u y4yu-
nace y Konner, 3agasas MM Bonpocbkl. Habntogana kak paboTtaroT Xxyp-
HanuCTbl, criylwana cama pasHble pagumocTaHuuu, ctapanacb noakTue-
Hee paboTtaTb 1 cama HanpalwvBanacb XoanTb Ha MHTEPBbIO, cOBpaHus,
npecc-KoHMEPEHUUN, TPEHUHIN. A ydyCb Kaxabli OeHb.

YT10 camoe rnaBHOe HaJo yMEeTb:

- nogobpatb Temy (4T0ObLI OHa BblNa MHTEpecHas) AN Nporpammbl;

- 3a[1aBaTb HY>Hbl€ BOMPOCHI 1 BbICIYLLUNBATb MHEHUSI BO BPEMS NPO-
rpammbl;

- roBOpuTH (KOraa Begellb nporpamMmmy) No Teme, He BbIXOAS 3a PaMKK
nporpammsi;

- CKaTb MHTEPECHYIO MHOPMALIMIO 118 UHTEPBLIO;

- B K&XO0N nporpaMmme OSKHa ObITb CBOSA U3IOMUHKA (MPUKOM, UHTE-
PECHbIN Criy4damn, UHTEPECHbIN BONPOC).

MHoro nntocoB B cdpepe XKypHanuCcTUKK: Bcerga B Kypce BCex HOBO-
CTen, 3HaKOMULLBbCS CO MHOTMMM F0ObMU, Y3HaeLlb MHOMO UHTEPECHOTO
1 nonesHoro ot obuiectea n 06 obuectse. CTaHOBULLILCA MOCTEMNEHHO
ncuxonorom. Bot Takas y Hac paborta.
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ApsbikaH MomyHmaesa — ombydcmeH Tanacckol obnacmu, yneH Cosema
Paduomocma

C 1996 200a Ap3bikaH sierisiemcss akmusucmom 8 bopbbe 3a rpasa 4e-
Jioseka. YneH coroza nucamenedli U xypHanucmos. Aemop 4-x KHu2 U siudep
«Koanuuyuu e noddepxky 0emokpamuu u epaxdaHCKo2o obujecmea.

A cunTtato, UTo AesaTenbHoCcTb PagnomocTa npo3payHa 1 HanpaeneHa
Ha pelueHne coumarnbHbIX Npobnem, 3aWwnTy NpaB YenoBeka u passuTue
KbIprbl3ckor KyneTypbl. CobbiTus, npomMcxogswime B obLecTse, XOpoLlo
ocBelleHbl. MeHsa yacTo npurnawatoT Ha PagnomocT B KayecTBe akcnep-
Ta Mo NpaBaM YenoBekKa u s Bcerga paga y4actBoBaTth B MX NporpaMmmMax.
B kavectBe uneHa Coseta PagnomocTa s noctaparocb caenatb Bce OT
MeHS 3aBucsiLee, YToObl MOMOYb MM B UX AESATENBHOCTMU.
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Amumputi Camoxearnos, catim-adOmuHucmpamop, Tanac [ond MaliHuHe
Komnaru, yneH Cosema Paduomocma

MeHs 3oByT OMuTpuii Camoxsanos. A coTpygHuyat ¢ MeamamocT u
C UX oOLEeCTBEHHbIM pagmMo BOT yxe novtu 2 roga. A Obin cBuagetenem
MX ycrnexa n noatoMy, Korga MeHsl MpUrnacunm ctatb O4HMM U3 YNIEHOB
COBeTa, S C pafoCTbio COrnacuncs.

Moe ocHOBHoe MecTo pabotbl - Tanac long ManHuHr Komna-
HK, pacnonoxeHHas B Tanace, rge s paboTal B KavyecTBe CcauT-
agMuHuctpatopa. KomnaHusi 3aHuMmMaeTca pas3paboTkol OgHOro 13
caMbIX KpYMHbIX MecTopoxaeHun 3onota B KelprbisctaHe - [hxepyn.
A Takke aBnstock 3amectuteneM npeacenartens HIMNO «LleHTp MeHaep-
HOrO paBEHCTBa», OpraHu3auuKn, KoTopas 3aHMMAaEeTCs LUMPOKUM Crek-
TPOM BOMPOCOB, KacalLlMXCa AOMaLLHEro Hacunns, TOProenn fnoabMu,
npobnem xeHwmH. B 2003 rogy s nonyunn rpaHT oT [ocygapcTBEHHOrO
penaptameHTa CLUA Ha npoBegeHne muccrieqoBaHus no npobrneme Top-
roenu nogbmun. B 2008 roagy 4 y4acTtBoBan B CTUMNEHAMaNnbHOW nporpam-
mMe umenn [hxkoHa CmuTta, B pamMmkax KOTOpOW uayyan onblT MECTHOIO ca-
MoynpaeneHus B BennkobputaHum.
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Bukmopus lNucapesa, sorioHmep

Ha pagmo s nonana cnyyanHo, 9 Xoamna Ha KypCbl aHIfIMACKOro, Ko-
Topble ycTpanBan PagnomocTt. U kak-To pa3 obpatmna BHUMaHue Ha pa-
6oT1y an-gxees. VI MHe Oo4eHb NOHpaBMIoCh. Ha crnedyowmn aeHs [ npu-
Lfa Ha pagmo u cnpocuna mory nm tam pabortate. C TeX Nop s1 BONMOHTEP
PagnomocTa. 310 yXe npumepHo 5 - 6 mecsueB. Y Hallero pagmo ectb
MHOFO MIIOCOB: OHO NO3BOMSET PACKPLITLCA HOBUYKaM Y NOMOraeT HanTH
paboTy HenpodeccuoHanaMm n He oby4eHHbIM B TOW UNKN UHOW cdepe
nogsaM. Ha paamo kaxabii MOXeT BblIOpaTb 06nacTb, B KOTOPOW OH XO4eT
n Oyget paboTaTb - 3TO MOryT ObITb pasBnekaTenbHble, MHHPOPMaLMOH-
Hble, NO3HaBaTeNbHble MporpaMmbl. Kaxxabii moMoraeT gpyr gpyry, Mbl
cTanu yxe kak ogHa 6onbLuas cembsl.

PaboTta Ha paawo - 3To xopoLumn waHc nonpoboBatb cebs. [Ans meHs,
4a v 4ns BCex NOAPOCTKOB, Paano - 3TO OAMH U3 LIAroB K B3POCIION XKn3-
HW. [NoToMy 4YTO He KTO-HMOyAb Aymaet 3a Tebs, a Tbl cam gymaellb U
BblGUpaeLlb.

34ecb Ha pagvo S genar pasHble MporpaMMbl, @ Takke y4acTByHO
B MblNibHON onepe «Kok AcMaH». OTO MHTEPECHO. Y MeHs TaM ogHa 13
rnmasHblx ponewn (Capa). Camoe cnoxHoe B 3TON onepe 6bIno BXUTLCA
B MOIO POfib U NoKasaTb He OBWKEHUSIMU, @ rofIloCOM Y UHTOHAUMEN Ha-
CTPOEHME N XapaKTep Yenoseka.

Ewe s genana nporpammy nog HaseaHneM «Radijojo». OHa Gbina Ha
aHIMMIACKOM, U S Aenana nepeBo Ha PYCCKUIM A3bIK, 3TO TOxe Obina ma-
NEeHbKas CNOXHOCTb.

£ He xarnet o ToM, 4To paboTal Ha pagmo 1 Jaxe ropXKyCb 3TUM.
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7. MNepcneKTuBbI

PaguomocTt yctaHoBun rpadomk nporpamm, KOTopbl oTBeYaeT MHGop-
MaLMOHHbIM NoTpebHocTaM xuterner Tanacckon obnactu. Konnektus
PagromocTa npogemMoHCcTpMpoBan yMeHne co3aaBaTb NporpaMmel C pas-
HOOBpa3HOM TEMATUKON. DTN OOCTUXKEHMUS YXKE MOTYT CIYXXWUTb OCHOBOW
AN COTPyAHMYECTBa C pa3HbiMKU NapTHepamu. [porpammel ¢ reHaepHon
HanpaBneHHOCTblo «Kok AcMaH» 1 «XKeHckunin Yac» Takke CKkopee BCEero
HangyT NapTHEPOB AJ19 COBMECTHOWN paboThl.

O6wumHa cTtaHoBUTCSA Bce Oonee u Gornee akTUBHOM U y4vacTByeT
B paboTe paano. 3a Bpems paboTbl PaanomMocT ycTaHOBUIT XopoLune
paboyre OTHOLEHNA CO MHOTMMMW aKTUBHbIMU rpaxgaHamu. Vaes o6-
LWMHHOIO paano AaeT TONMYOK B pa3BUTUM COBCTBEHHBIX CMNOCOBHOCTEN
nogen. Hekotopble rpaxgaHe ¢ nomowbio PagnomocTta BbinycKatoT
CBOM HOBOCTU. Y PagnomocTta eCcTb CEerofHsi U HaBblkKU U TanaHTAnBbIE
noan, ¢ NOMOLLBIO KOTOPbLIX paguo MoXeT onpegernimTb CBOM BO3MOX-
HOCTM 51 NocrneayoLwero pasBuTus.

MocTeneHHO 06LEeCTBEHHOCTb OTKPbIBAET ANsi cebs 0OLWmMHHOE pa-
avo. OgHako, YTobbl caenatb 3TOT NpoLlecc 6onee ycnewHbiM, He00Xo-
OVUMO NMPUMEHNATb CTaHAapThl U NPUHLKUMNBI paboThl 06LWMHHOIO paguo B
COOTBETCTBUM C 0cobBeHHOoCTAMM LieHTpanbHom Asun. NoTpebyeTca He-
Masno BpeMeHHU, Noka beHedmunapumn Ha4yHyT NOMHOCTLIO pearim3oBbl-
BaTb CBOM NoTeHunarn. Bce KOMNOHEHTbI OOLWLMHHOIO paano sABMSOTCA
HoBbIMM Ans nogen: «CoeeTy, «00LECTBEHHOE yYacTue» unn «pokyc-
rpynnbl» - BCE 3T TEPMUHbI BCE €LLe KaXXyTCs CTPaHHbIMU AN MHOTUX
cnywarenen. lNpouecc cTaHOBNEHUA OBGLUMHHOIO paguo elle He 3a-
KOHYEH, OH TONbKO Ha4dancs. [iBmxeHne ObLMHHOIro paguno, KOHEeYHOo,
OOSMKHO BbIATU 3a rpaHuubl Tanacckon gonuHel. MNonoxexHne Pagmo-
MOCTa TOJIbKO YCUIIUTCS, €ClU MOSIBUTCA Oonblue OBLUHHBLIX paauno.
MoaTtomy Mbl HageeMmcs, 4To 3a PaguoMocToM nocreayT U apyrue B
CBOEM CTPEMIIEHUN OTKPbITb OO MHHOE paguo.
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MpunoxeHune A: OCHOBHbIE€ AOKYMEHTbI

, MeaANaMOCT

OpraHusauusa u (pyHKLUMOHMpOBaHMe obwmuHHoro paguo 100. 5 FM

MpuHUMNLI pykOBOACTBa paguocTaHuumn «Pagnomoct»
(cocTosiHne Ha uoHb 2009 1)

PaspaboTtaHnbl nog peaakumen: ManHa lMpuHrn, bettuHbl Pyuruc,
Cepres Kapnosa, 'ynbmupbl OCMOHOBOW.

Mpeaucnosue
PapnomocT — HacTosiLee OGLWMHHOE paauo

Mpobnembl MeCTHbIX COOBLLECTB, BbISBIIEHHbIE NMyTEM aHKETUpPOBa-
HWS1, MOKa3bIBaOT, YTO OBLLMHHOE PaaMo MOXET MOMOYb B pELUEHNUN 3TUX
npobnem, notpebHocTeln n Hyxa. Llenb obLwmnHHOro paguo - pabortatb Ha
©6naro mecTHoro coobuecTsa.

O6LwmHHOEe paamo nmeeT Gonbluoe 3Ha4YeHne He Tonbko Ans Tanac-
CKOrO pernoHa, HoO 1 Ansi Bcen pecnybnvku B uenomM. Yacto cobbitus,
npoucxogsiime B HaleMm pernoHe, ero AOCTWKEeHUs: u npobrnemMbl octa-
I0TCS B CTOPOHE OT obLepecnybnukaHcKkoro MHpOpMaLnoHHOTO NoToKa.
[MpuymHa aTOMy - HEQOCTAaTOYHOE OCBELLEHNE NMPOVCXOASLLEro B cpea-
CTBaxX MaccoBOW MHGOpMauuK, a Takke reorpaduyeckme ocobeHHOCTU
Tanacckon obnactn. HegoctaTtovyHoe KONMMYECTBO TaracCKux HOBOCTEN
B 0o6LemM notoke MHopmMauun, B 3HAYUTENBHOW CTENEHW CyXaeT WH-
dopmaunoHHoeE nore BCen CTpaHbl. Y MECTHOIo HaceneHnsa HET YeTKOro
npencTaBreHns o pearnbHOM NonoXeHun Agen B Tanace, Tak Kak cBegeHus
06 obractn HOCAT OQHOCTOPOHHUI XapaKkTep U OTpaXKeHbl B OCHOBHOM B
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oTyeTax NpaBUTENbCTBA U MECTHOW rocyAapCTBEHHOW aAMUHUCTPaLIMK.

MosiBneHne OBLUMHHOIO pagmo 3HAYMTENbHO MOBMUSNO Ha yBenuye-
Hne obbema 1 kadyecTsa MHopmaumm o cobbITUAX, Mponcxoasawmx B Ta-
nace. [eaTenbHOCTb pagnoCTaHUMM MPUBIEYET BHUMAHWE NpaBuTerb-
CTBa CTpaHbl U MHBECTOPOB K Mpobnemam u AOCTMKeHUsM Tanacckon
obnactu, a 310 H6oMbLION War Ans ganbHEenwWero passuTus u peanusa-
LM BHYTPEHHUX pPEecypcoB permoHa. Taknm obpasom, byaer gocturHyTa
OHa 13 MMaBHbIX 3aday pagvocTaHuuMM, a MMEHHO: CMocobCTBOBaHME
MOBBLILLEHMIO YPOBHS XWU3HM HacerneHns obrnactu. MHdopmauwns, TpaHc-
nvpyemas Ha Hawem paguo, gybnmpyetcsa n B VIHTepHeTe Ha uHdopma-
LIMOHHBbIX Brnorax.

WHdpopmmpoBaHHoe HaceneHnve BygeT npuHMMaTth yyYactne B pabote
OBLMHHON paguoCTaHUMK, YTO B KOHEYHOM MTOre NO3BOMUT YCTPaHWUTL UH-
(hOPMaLMOHHbIV BaKyyM M A4acT BO3MOXHOCTb JIOAAM CaMOpeanu3oBaTbCs.
TonbKO CoeauHUB yCUnMs 1 Npogormkas obLaTbCs Apyr C APYroM, Mbl CMO-
XXE€M MpPeoaoneTb CoUManbHbIe U KOHOMUYECKUe Npobnembl, a obLwmuHHOe
paguo BygeT cBoero poga MOCTOM Anst AOCTWRKEHUS] OOLLMX Lienen.

CotpyaoHukn PaguomocTta - 370 nogu, KoTopble Bblpocnu B Tanace,
NpoXwnu 3geck gonroe Bpems. Ha pagno paboTalot yumTens, CTyOeHThl,
LLIKOMbHUKM, cenbdaHe. C NOMOLLbI0 paguo OHM NMOBLILIAT CBOMW Npodec-
CUOHarbHbIN YPOBEHb, y4aTCs y ApYruX nogen, nepegaroT UM CBOW OrbIT.

PaguocTtaHumus He vwweTt ans cebs matepuanbHbIX Beirod B pabote ¢
coobuiecTBamu, a HA0bopoT AenaeT BCe BO3MOXHOE A1 TOro, YToObl
pagvo 6bino 6ecnnatHbIM U OCTYMHBLIM KaXxgoMy 6e3 ncknoueHust. MNpu
3TOM pagmocTaHUUsl He pasgensieT NoAen No 3THUYECKOMY, pacoBOMY,
PENUIMO3HOMY W APYTMM NPU3HaKaM.

PagnomocT 6yaeT nepBbiM 1 Ny4YwINM pagmno, KoTopoe o6beanHUT Bee
coobLecTBa, MOCNYXUT MOCTOM CBSI3M MEXAy coobLiecTBamu.

Muccusa PaguomocTta

1.  CnocobcTBoBaTh BbLISBIEHMIO MOTPEDOHOCTEN rpaxagaH, npeno-
CTaBMsATb BO3MOXHOCTb BblpaXaTb CBO€ COOCTBEHHOE MHEHWE B OTHO-
LEeHUN coLmarnbHON, KYNBTYPHOW U UHBIX cdhep.

2. TNobyxagaTb 0b6LLECTBO K caMOakTUBaLM1, camomobunmsaumm u

camopeanusauuy nyTeM NpegocTaBneHns 4ocTyna K MHPOpMaLMOHHbIM
BO3MOXHOCTSIM U CpeAcTBaM OBLLECTBEHHOMO MyfbTUMeANaLeHTpa.
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3. TMposBnsTe YyTKOCTb K COLMAribHOMY, AEMOKPATUYECKOMY, MO-
panbHOMY U KynbTYPHOMY PasBUTUIO, @ TaKKe COAeCTBOBATL rapMOHUY-
HOMY PasBUTMIO KaXOOro 4sieHa o6LecTBa M pasnunyHbIX 3anHTepeco-
BaHHbIX Fpymn.

HapoOdHbie koppecrioHOeHmbI 0bcyxdarom ceou rpobnemsi ¢ npedcmasume-
JIIMU MecmHoU adMuHUCmMpayuu 80 8peMsi MpsiMo2o 3ghupa.

CTpyKTypa obLlecTBeHHOro paamo «PagMomocT» Nno COCTOAHMUIO
Ha mawn 2009 r.

PaguomocT sBnsieTcs YacTbio 06LLECTBEHHOMO MynbTUMeauaLeHTpa
Megnamoct. Y MegnamocTta nmeetcsa 6 yupegutenen, KoTopble HasHa-
YalT UCMOMHUTENbHBIA OpraH opraHW3auun, T.e. UCMOSTHUTENbHOro An-
pekTopa v rmasHoro dyxrantepa. MegmamocT paboTaeT no ABYM Hanpas-
nexnusm: LleHTp guanora KyneTyp v LUMBMIM3aLMiA U OOLWMHHOE pagmo
PagnomocTt. HesaBncumbin COBET KOHTPONUPYET M NOAAEPXKNBAET Aest-
TENbHOCTb OOLLMHHOIO paauo.
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OCHOBHbIe npUHUMNbI

PaguomocT - 06LWMHHOE paauno, KOTOpoe yupexaaeTcs O6LLMHON
1 paboTtaeT Ans obLUMHbI.

PagvomocT saBnsieTcs He3aBUCUMOWM paanocTaHumeil U He noane-
KUT penakTMpOBaHWI0 CO CTOPOHbI FOCYAAPCTBEHHbIX CTPYKTYP,
opraHusauuii, BuaHec-yupexaeHuii 1 ydpeauTenbHoro cobpa-
HUSA.

PaguomocTt noowipaeTt 0OLMHBI y4qyacTtBoBaTb BO BCeX Cd)ean
AeATenbHOCTUN paanocTaHunn.

npOFpaMMbI pagno OOIMKHbI OTpaXaTb B paBHOI7I nponopunn NH-
Tepechbl BCEN OOLLMHbI, BKIOYast XXEHLUWH, 3THUYECKME MEHbLUNH-
CTBa, MONOAEXb, Ntoden ¢ OorpaHn4yeHHbIM BO3MOXHOCTAMMW.

PagmomocT npegocTaBnseT o0LWenocTynHble ycnyrn. 3oHa OxBa-
Ta paguo [OSMKHA ObiTb JOCTATOMHOM AN 0OCnyXMBaHUS BCEX
YNEHOB OOLLNHbI.

Uepes CoBeT 06LIMHA MMEET BO3MOXHOCTb Y4acTBOBaTb B Npo-
Lecce NPUHATUS peELLEeHWI, KacaloLMXCs codepkaHus, Npoaon-
XKUTENbHOCTM U rpadomka Bbixoda nporpaMm. Jlioam BeibupatoT Te
nporpamMmbl, KOTOPbIE OHU XOTSAT, @ He Te, KOTopble YTBEepPXXOEHbI
npoarocepamu.
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PaanomMocCT Cry»XUT OCHOBHBIM MOCTOM B3aVMOCBSI3U MeXay Npo-
N3BOAMTENSIMU U MOMNyYaTensiMm uHopmMaumu.

O6LwmMHa MOXET cama COBMECTHO C KOMaHAOW AenaTtb nporpam-
Mbl Ha pagmno, NCMOMNb3ys TEXHUYECKME BO3MOXHOCTM Pagnomo-
cta. lNoowpsaeTca yyactne Ha BOJFIOHTEPCKOW OCHOBE XUTenemn
Tanacckon obnacTtu.

3HaunTenbHasi YacTb cpeacTB ObOecrnevMBaeTCsl 3a CYET BOSIOH-
TEePCKOW AesATenbHOCTU U NPeaocTaBneHnss nnatHolx ycnyr O
«MegnamocT», a Takke bnarogaps 4OOPOBOMbHBIM NOXEPTBOBA-
HUAM OOLLINHBI.

PagnomocT npvHMMaeT peknamy, HocsLwyto B cebe nonesHbIi nH-
(hOpMaUMOHHbIN XapaKkTep, OrpaHNYMBaeT pasnuyHbie BUAbl pe-
Knambl, HaHOCSILLME Bpeq obLuHe.

O6wmHa nmeeT NnpaBo CBOOOAHO KOMMEHTMPOBATbL U KPUTUKOBATb
0eATENbHOCTb PaaMOCTaHLUMN.

PaguomocT BeLlaeT Ha KbIprbI3CKOM Y PYCCKOM si3blkax W yaensieT
0cob0e BHUMaHNEe MECTHON KynbType, My3biKe 1 nNpobnemam.

[esatenbHOCTb pagMoCTaHUMK HarnpaBreHa Ha yCTpaHeHue WH-
hOpPMaLMOHHOIO BaKyyma, NyTem npegocTaBrieHnsl CBOEBPEMEH-
HOW M 4OCTOBEPHOWN MHOpMaLnN.

PaguMomMocT CTpeMUTCA K UCKOPEHEHWUIO PasfiMyHbIX BUAOB CTe-

peoTMnoB (Noan AOSMKHbI HE BOSITbCA BblpaxaTb CBOE MHEHWe
nyGnun4Ho).
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Crparterus

1. Co3gatb Kpenkyto B3aMMOCBSA3b C 0bLLMHaMN MyTeM:
a. BbIsiBNEHNs1 Npobrnem pasnnyHbIX OBLLMH;
b. npoBegeHus BCTped ¢ NpeacTaBUTENAMU PasfUYHbIX OBLLUH.

2. [latb noHATne Hacenenunto 06 obLWMHHOM xapakTtepe PagnomocTa
nyTem:
. MPOBEAEHUS Pa3fMYHbIX Nepeaay, MepornpuUsSTUIA, aHKETUPOBaHUS,
. oxBaTa 6onbLloro apeana;
. CO34aHNs OXKNHITIOB;
. yepes CMU;
. HanaXXnBaHUSA TECHbIX KOHTAKTOB C OOLLIHOMN.

O QO T

3. PasBuBaTtb KagpoBbI NOTEHUMAN NyTeMm:
a. 00y4YeHns1 COTPYQHUKOB, BOJTIOHTEPOB (TPEHUHIU, CEMUHAPbI);
b. noucka cpegcTts Ans npmMBneYeHns cneumanucTos.

4. YBenuumeatb KONMYECTBO W MOBLILLATL KA4ECTBO PasfUyHbIX Mpo-
rpamm nyTem:
a. NpMBeYeHNs BONIOHTEPOB;
b. 06y4eHMa coTpyaHUKOB, BONTOHTEPOB (TPEHWUHIW, CEMUHAPDI).

5. YcTpaHuTh HopMaLMOHHbIA BakyyM B Tanacckon obnactu nyTem:
a. NPUBIEYEHMS BCEX rPynn OOLLUHbI, OpraHM3aumm pasnmnyHbiX Me-
pPONpUATUIA, NMPU NPOBEAEHMM KOTOPbIX y4UTbIBaTb 0COObLIE NOTPe6-
HOCTU OBLWUHbI;

b. yctaHoBneHus KoHTakToB ¢ apyrumu CMIA.

6. ObecneunTb 6€30NacHOCTb PaaNOCTaHLMK NYTEM:
a. pa3paboTkmM npaBun No TEXHUKE GEe30MacHOCTU U MPOBEAEHMS
WHCTPYKTaXka Ansi CyLIEeCTBYIOLUX U HOBbLIX COTPYAHWKOB paguo-
CTaHLuu;
b. oGecneyeHunst oeATENbLHOCTM NepcoHana paguocTaHLuM B COOTBET-
CTBWM C YCTaHOBIEHHLIMM NpaBunamMu no TexHuke 6esonacHocTy.

7. Pacwuputb douHaHcoByto 6asy. Obecneuntb CTabunbHbIA UHaH-
COBbIV 4oxo4 NyTem:
a. HanUcaHWsi NPOEKTHbIX NPeaSIOKEHNN;
b. noncka goHOPOB, CNOHCOPOB, NPUBMEYEHMS NpeanpuHUMaTenen;
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C. COTPYAHMYECTBA C APYrMMM OpraHn3auusamMu;

d. ncnonb3o0BaHUSA peknamHON OeATENbHOCTY;

€. OTKPbITUS Pa3NUYHbIX A3bIKOBbIX KYPCOB C MPUBIEYEHNEM HOCK-
Tenew s3bIKOB;

f. ncnonb3oBaHus MHMOPMaUMOHHBIX TexHonorn O® «Meauma-
MOCT» ANd NONOSIHEHNST (POHAA U Pa3BUTUSA PaaNOCTaHLMK;

g. OpraHu3aumm KymnbTypHbIX U OPYrMX Meponpusatum (KOHUEpTbI
v ap.);

h. achdhekTUBHOrO NCNONb30BaHUS CPEACTB M Mpo3pavHon Gyxran-
TEPCKON OTYETHOCTMU.

8. CoxpaHuTb U pacwmpuTb nonoxeHuve oblimHHoro paguo Pagwmo-
MOCT NMyTeM:
a. npoBegeHus paboTbl ¢ 06LNHaAMK;
b. npoBeaeHns paboTbl B ¢ Npobnemamu oOLLNH;
C. YBENMUYEHMS NpoueHTa MHAOPMAaLMOHHLIX NpOorpamm;
d. HanaxxmBaHUs COTPYAHMYECTBA C APYrMMM 3aMHTEPECOBaHHbIMU
nuuamu B Lenax nobbmuposaHnsa obLLMHHOIO paamo;
€. NpefoCcTaBreHns NOMOLLM APYIMM OBLLUMHaM B yuYpexgeHum nx
cobCcTBEHHOrO 0BLLMHHOIO paawmo.

Kopekc noBegeHusi u aTudeckue CTaHAapTbl noBegeHUA ons
nepcoHana v pykoBoacTtea B U 3a npegenamMmu paguoctaHumm

«Camoe TpyaHoe ans yernoseka,
ObITb Ka)XabI AEeHb YENOBEKOMY .
YbiHebi3 Aimmamos

MNMoBeneHve nepcoHana PagmomocTta JomkHO 6biTb HanpaBneHo Ha
OOCTUXEHNE YPOBHS 9P(PEKTUBHOCTM, MONOXUTENBHOTO uMuaka, énaro-
NPUSITHON N TBOPYECKOW aTMocdepbl, HEOOXOANMbBIX ONS ycrnexa BCewn
pagnocTaHumn.

Kopgekc noBegeHusa B nomMmelleHun pagunocTtyaunm

e PaborTa B kOMmaHOe
a. Becb nepcoHan PagmomocTa sBNsSeTcs Y4acTbio KOMaHAbl U A0M-
)KeH AeNCcTBOBaTb M paboTaTb Kak TakoBOMW.
b. PaboTH1K pagnoctaHuum JOMmKEH OTHOCUTBLCS K CBOMM Kofreram
Kak K napTHepam no komaHge. [NoaToMy Bce JOMKHbI y4acTBOBaTb
B OLleHKe 1 0bCyaeHWM nporpamm.
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C. YUneHbl KoMmaHgbl JOSTKHbI TepnnMmo OTHOCUTLCA U NPUHNMATb KOH-

e.

CTPYKTMBHYIO KPUTWKY B CBOM afpec, a Takke AOIMKHbI BbINOSHATb
PEeLLeHUst U pekoMeHZaLMmn PyKoBOACTBa.

YBaxxeHue peLueHumn

. YUneHsbl paanoCcTaHUunm OOJMKHbI yBaXXaTb MEXaHU3M YyrnpaBneHna n

NONMTKKY, YCTaHOBMEHHYIO PYKOBOACTBOM U COBETOM OBLLMHHOTO
paguo.

. MonuTtuka, NpaBmna v NosIoXKeHUs!, yTBePXKAEeHHbIE PYKOBOLACTBOM,

OOJMXHbl HEYKOCHUTESIbHO cobnogaTbes.

MyHKTyanbHOCTb U HAAEXKHOCTb

. Begywun gomkeH 6biTb B CTyaAnn He MeHee Yem 3a 10 MUHYT o

agupa.

. B cnyyae ecnu y Beaywero ectb Beckasi npuymMHa, no KOTOpoun

OH HE MOXET BbIATK Ha paboTy, 06 3TOM OOMKHO BbITb coobLLEe-
HO PYKOBOZCTBY 3a A€Hb [0 pafMoBELLaHMs UK paHbLue, YToObI
MOXHO ObINO HaANTK 3aMeHYy N UMETb BPEMS Af1si COOTBETCTBYHO-
LEen NoAroToBKN.

NoBepeHue B CTYAUIHOM NMOMeLLeHUN

. Wcnonb3oBaHue HAPKOTUKOB UM pacrnmntmne CnmpTHbIX HANMTKOB,

a Takke MOsIBIIEHNE B HETPE3BOM COCTOSIHUM UMW MOZ BO3fen-
CTBMEM HapPKOTUKOB sIBMsieTCs rpy6eiilumm HapylueHMeM npasun
pagunocTaHLMK B LIENOM.

. JTlobble amoparsibHble U He3aKOHHbIE OEVWCTBUSI BHYTPU CTyanMU

JOJDKHbI paccMaTpuBaTbCS Kak HapyLUeHWe NpaBusl U NOMoXKeHWi
pagnocTaHLmMu.

. Begywume nporpamMm He AOMKHbI MpuUrnawaTe rocTer Unn pog-

CTBEHHVMKOB B CTyAuO Ge3 NpeaBapuTenbHOMO MHCTPYKTaxa B OT-
HOLLEHUW NMPAaBUITbHOMO NOBeAEHNS 1 COBMIOAEHNS TULLVHBI.

. TocT He JomKHbI OTBIIEKaThL BEAYLLMX NporpaMm, npepbiBaTb pa-

6OTYy, MOPTUTL UK KpacTb 060PYAOBaHUE CTaHUMKU UNN UMYLLIe-
CTBO OpraHusaumu.

[leTn Bcerga [OMKHbI 3ax0AWTb B CTyAWUIO B COMPOBOXOEHWUM
B3POCTIbIX.

f. 3a pencrTeua rocten B CTYQUNHOM NOMELLIEHWUM HECET OTBETCTBEH-

HOCTb N11MUO, Npurnacuellee nx.
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MoBeneHne nepcoHana 3a npegenamMmy paguocTaHLum

1. OO6wwnHHOe pagno PagnomocT siBNSIETCS CTOPOHHWKOM MOOXN-
TenbHbIX UBMEHEHWI 1 pa3BuTMA obLiecTtsa. [loBeaeHue coTpya-
HMKOB B 0BLLECTBEHHOM U CEMENHOW KU3HW AOMKHO COOTBETCTBO-
BaTb UMUOKY NepcoHana obLUHHOro pagmo.

2. Jho6oii yneH KoMaHabl OGLLMHHOIO paauo NoanexuT HemeaneH-
HOMY YBONbHEHUIO B Cllydae NpU3HaHUS ero BUHbI B CBSI3N C y4a-
CTVEM B KaKoit-nnbo NpecTynHon AesaTeNbHOCTY.

3. PykoBoacTBO OOLLMHHOIO pagvo OOMKHO obnagatbh 3aKOHHbIM
NnpaBoM NMPUOCTAHOBUTbL PaboTy MW YBONUTL NOGOro COTPYAHU-
Ka, eCrnin BbISICHUTCS, YTO B pe3ynbraTe ero AesiTenbHOCT NopTUT-
CSl penyTaumsi U co3naeTcs HeraTUBHbIN UMUK paano. Hu oguH
COTPYAHMWK HE MMEET Npaea pasrnawaTtb KOH(UAEHUNANBHYH NH-
dopmauuio.

4. Ecnv uyneH KomaHAbl 3aMeTun oGCTOSITENbCTBA, KOTOpble MOryT
HaHeCTU Bpeg UMUOXKY pagvoCTaHUMK, TO OH B CPOYHOM Nopsiake
JOMKeH CooBLLUTL 06 3TOM PYKOBOACTBY, @ HE MbITaTbCsl PELLUTL
npobremy camoCTOSITENbHO.

Kopekc noBegeHuna CoBeTta

Llenu u 3adayu

CoBeT 06LWwuHHOro paauno PagnomMocT - 3To rpynna nogen-nuaepos,
NpeacTaBnsaloWmMX pasHble rpynnbl OOLWMHbI M 3aMHTEPECOBAHHbLIX B
pa3BuTMM paguoctaHuumn. COBET UrpaeT BaXKHyH posib B obecrnevyeHun
Npo3payYHOCTM U NOOOTYETHOCTM AesTenbHocT Pagmomocta. 970 fo-
CTUraetcsl nyTeM BbIHECEHMSI BOMPOCOB MO PELUEHUSM, NPUHMMAEMbIM
Paguomoctom Ha obcyxaeHne Coeta. Bonee Toro, B 06s3aHHOCTU
CoBeTa BXOAMT KOHTPOSb AeATENbHOCT PYKOBOACTBA OpraHu3aumm no-
cpeacTBOM onpoca pagnonepcoHarna u NpoBepKy LOKYMEHTOB.

3agaumn CoBeTa OGLUMHHOIO paamo 3aknoyatTest B obecnedeHnm KoH-
Tpons 1 NoaAep kv creayloLlen gesatensHocTn PaguomocrTa:

- pa3paboTke U yTBEPXKOAEHUN OCHOBHbIX JOKYMEHTOB;

- pa3paboTke NoNUTUKU AeATENbHOCTU paamMocTaHLmu;

- YTBEPXOEHUN N BHECEHMMN MOMNPABOK B CTpaTerMyeckne peLueHus,
npennoXeHHble pyKOBOACTBOM paaMmo;
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- nomoLum B cbope CpeacTs;

- NepecMoTpe 1 yTBepXAeHUN TapudoB Ha NnaTHbIe YCNyru;

- NepecMoTpe U yTBepXOeHMN NporpaMmm;

- NepecMoTpe U MPUHSATUN PELLEHUI NO pa3HOMY CMEKTPY BONPOCOB;
- nepecmoTpe coctaBa CoBeTa eXerogHo.

YneHcmeo e Coseme

UneHam CoBeTa He obsizaTenbHO pa3bupartbes B pabote CMU, nito-
0ol OOCTATOYHO WHTENMUMEHTHbIW, CO3HATENbHbIA U OpraHN30BaHHbIN
yernoBek MOXeT cTaTb YneHoMm CoBeTa, He3aBMCUMO OT CBOEN coumanb-
HoW npuHaanexxHocTn. OH/oHa AOMKHbI 4OOPOCOBECTHO UCMOMHATL CBOU
006s13aHHOCTM NO noaaepkke u koHTponto Pagnomocta. Coctae CoBeTa
[OMKeH oTpaxaTb Aemorpadurdeckoe nonoxeHue B Tanacckom obnactu.
MakcrMmarnbHoe KONMYecTBO NpeacTaBUTENe onpeaeneHHblX rpynn o6-
WKMHbI (Hanpumep: depmepbl, NepcoHan pagvo, rocyaapCTBEHHbIE YM-
HOBHWKKM) B CoBeTe He JomkHO npesbiwaTb 40%.

CobpaHue Cosema

CoBeT 00513aH NpoBOANTbL CODpaHNS He pexe YeM OAuH pas3 B KBapTan
unu no mepe Heobxogumoctn. O6bsABNEHME O COOpaHUKN OOMKHO ObITb
cAenaHo no KpalHen Mepe 3a ABa AHs A0 ero npoeefeHusi. Bce cobpa-
HUS OOMKHbI ObITb AOMXHLIM 0OPa30M 3anpPOTOKONMPOBAHbI.

Hopmbl npouseoacTBa paguonporpamm
1. Lenu nporpamm OomkHbl GbiTb SICHbLI M NOHATHBI CNyLLATENto.

2. Tembl nporpamMmm OOJSTKHbI ObITb aKTyalbHbIMU N NMOHATHbIMW ONA
cnywarens.

3. I'IporpaMMbl OOJKHbI yBaXaTb LEHHOCTU N HOPMbl MOpanu oowu-
Hbl. B cny4yae BO3HMKHOBEHUA Takom HeobxoamMmocTu HEeKOoTOopble
HOPMbI MOpanun MoryT ObITb KPUTUYECKN OLIEHEHDbI.

4, I'IporpaMMbl BCerga AOMKHbI ObITb XOpOoLlOo noaroToBneHbl 1 oT-
paxaTtb HOBble ngeu, HoOBYtO Mchopmau,mo M HOBbl€ B3rMaAabl.

5. I'IporpaMMbl AOMKHbI CNOCOOCTBOBATL Pa3BUTUIO XOPOLLNX OTHO-

LEeHNN Mexay pas3nn4HbiMn CEKTOpamMu OOLUWHBI M OOIMKHbI N30e-
ratb NpegB3AToOro (Cy6'beKTMBHOFO) OTHOLUEHNA K HAM.
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6. [porpamMmmbl He AOMKHBI BbITe OrpaHUYEHbl pamMmKaMmn Hy>4 U no-
TpebHocTen ObLLMHBI U OOMKHbI cogepxaTb NOMe3Hylo B nnaHe
NpaBOBOro acrnekta MHopmMmaLuio.

7. YT0BbI AOCTMYL MpedocTaBneHus cbanaHcMpoBaHHOW U OBbek-
TUBHOW MH(OpMaLuK, Heobxoanmo BpaTb pa3nuuHblie MHEHMSI.

8. npOFpaMMbl OOIMKHbI UCKIMKOYaTb BCAKME SKCTPEMUCTCKME B3MAObI.

9. B cnyyae BellaHNsi HETOYHOW MHAOPMAaLUKN OOIMKHO ObITh JAHO
OnpoBePXEHUNE.

10. MNporpammbl OygyT BbIMyCKaTbCA B COOTBETCTBUM C AEACTBYIOLLUM
3akoHogatenscTBoM Kbiprbidckon Pecnybnvkv no paguoBeLLaHuto.

Kopekc noBegeHnsA Ans XXypHanvcToB (M NPOAKCEPOB NporpamMm)

1. XKypHanucT - 3To YenoBek, KOTOpbI 3aHMMaeTca cbopom, obpa-
OOTKOM M NpefocTaBneHnem nHgopmalmm obLLecTBy B NOHATHOW OIS
obuiecTBa hopme.

2. KaxxgbI XXypHanucT AoMmKeH cTapaTbCsi OTpaxaTb Jitobble cobbiThsA
peanbHO, KaKk OHW €CTb Ha caMOM Jene.

3. Ecnu xxypHanucT He B COCTOSIHUM NpeAocTaBnTb cbanaHcMpoBaH-
HYI0 KapTUHY COBLITUI, TO OH AOMKEH OTKa3aTbCs OT OCBELLEHUsS AaHHON
TeMbl coBceM, MO0 BO3AepKaTbCHA OT ee OCBELLEHUS OO TOW NOPbl, MOKa
He ByayT BbISICHEHbI BCe (haKThl.

4. Kaxkabln XXypHanucT SOSMKEH UCMONb30BaTh TONbKO NpaBauBbLIE Me-
TOAbl NONy4YeHnsa nHopmaLumm, HOBOCTEN, hoTorpacmin N JOKYMEHTOB.

5. XypHanucT-BeayLumin 4OmKeH genaTb BCe BO3MOXHOE A1 ucnpas-
neHnst NBON HETOYHOW MHMOPMAaLMKM, KOTOpasi MOXET HaHECTU Bpef,
Kak o0LecTByY, NMMYHOCTU, TaK U UMUOXY PagMOCTaHLUN,

6. >KypHanucT OormkeH 3aluwatb NCTOMHUK MHpopMaumn 1 cobrto-
[aTb KOH(OMAEHLMANbHOCTb.

7. Y)XypHanucT He JOoImKeH cnocobcTBOBaTL AUCKPUMUHALAW MO NpU-
3HakKy norna, pacbl, CekCyanbHOW OpuUeHTaumu, a3blka, BepoMcnoBedaHus,
NONMUTUYECKNX U OPYTNX YOEeXOeHU, a Takke HaLMOHaNbHOM 1 couunans-
HOW NPUHAANEXHOCTW.
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8. XXypHanucTt-Begywmin gomkeH obecneuntb B CBOEW MnporpaMmve
cnpaBeanMBoCTb, OOBEKTVBHOCTb U OTPaXXEHNE Pas3fnnyHbIX B3rNSAO0B, a
Takke cobnogaTe HeNTParnbHyH MNO3NLMIO U OCTaBaTbCS HEBO3MYTHMMbIM
NPV BO3HUKHOBEHWNM KOHMIMKTHBIX CUTYaLMA.

9. 3BOHKM NPOBOKALMOHHOIO xapaktepa B achupe OOMKHbI ObiTb TyT
Xe NPUOCTaHOBIEHLI B BEXNNBOW hopMme.

10. Ecnn y XXypHanuncTta BO3HUKaEeT KOH(IUKT MHTEPECOB C TEMOW pe-
nopTaxa, TO XypHamnucT OOMKeH coobwuTe 06 9TOM BCen KomaHae u
OTKa3aTbCH OT OCBELLEHNSI JaHHOW TEMbI.

Kopgekc noBegeHus BO Bpemsi BbIGOPOB

1. PagnocTtaHumsa gomkHa ObiTe BOBrEYeHa B NpoLecc BbIOOpoB Ye-
pes3 Npou3BOACTBO M TPaHCNMPOBaHUE MH(OPMaLUNOHHLIX BrokoB Ans
WHGOPMUPOBAHUS paguocnyLiaTenen.

2. PaguoMocT He GyaeT noaaepXmBath HA OfHY NOMUTUYECKYHO MapTUio,
MONMUTUYECKUX KaHAMOATOB, Koanuuumn U NonUTUYECKUE ABUXEHNS.

3. PagmokamnaHum no oby4eHuto anekTopaTta OOMKHbI MPOBOAMTLCS
B TECHOM COTPYAHWYECTBE C COOTBETCTBYHOLLUMW OpraHamMu, a UMEHHO:
M3bnpaTenbHon Komucemen (HaumoHanbHon, 0brnacTHOW, panoHHOW Nnm
FOPOACKOW), COrMacHO PacronoXeHN0 U 0XBaTy OTAENbHO B3ATOW paguno-
CTaHUUM 1 B COOTBETCTBMU C 3aKOHOM O Npecce.

4. B pamkax oby4yaroLern kamnaHum gns n3buparenen BbinyckaeMbie
nporpamMmbl OOIMKHbI ObITb COCPEAOTOMEHbI Ha OTHOCALUMXCS K Aeny
mMatepuanax:

a. aKTMBHOE y4acTue rpaxaaH B u3bupaTtenbHOM npouecce Kak
npaBo M rPaXaAaHCKU OONT B COOTBETCTBUM C 3aKOHOM,;

b. npouenypsl, oatel U1 MecTa peructpauumn nsbuparenen;

C. npouenypbl, AaTel U MecTa MyHUUMMAnbHbIX, BCEOOLMX U
Npe3naeHTCKMX BbIOOPOB;

d. npouenypbl, 4aTbl U MecTa 4118 FONTI0COBaHUS;

€. yJdpexaeHus, KoTopble ynpaBnsiT U agMUHUCTPUPYIOT Npo-
uecc BbI6opoB;

f. pesynbTarthbl BoIOOPOB.
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5. B npouecce nponssoacTea MHOPMaLMOHHbIX briokoB Pagnomoct
OOIMKEH BO3OEPXKUBATLCS OT MCMONb30BaHUSA MaTepranoB No nonutuye-
CKOW nponaraHge (TeKcTbl, NOCTephbl, KacceTbl U T 4.).

6. Hn npu kakmx obcTosiTenbCcTBax OOLWIMHHOE pagvMo He OOIMKHO
npeanaraTb, 4apuTb, NpodaBaTb UK NepedaBaTb BPeEMs BellaHus ans
COOOLLEHNI NONUTMUYECKOW NponaraHabl.

7. XypHanuctckoe ocselleHne 06 ntorax BbiIbopoB AOMKHO OrpaHu-
yMBaTbCH Nepeaaden, OCHOBaHHbIX Ha dhakTax HOBOCTeN 6e3 NnuLIHUX
KOMMeHTapues.

8. CoTpyaHukn PagnomocTa He OormkHbl OpaTth nnaty, nony4vaTb Unm
NpUHMMaTb B3HOCHI UNU BO3HarpaxgeHuwe noboro Buaa, caenaHHbIMm
CaMUMU NONUTUYECKMMU NAPTUAMU, KOANULMAMM NONIUTUYECKUX NapTUN
WNY KaHaugaTaMmy Ha NONMUTUYECKUIA NOCT NMOO OT UX UMEHM.

9. KaxgbIn 1YneH KomaHbl, KOTopbIvi ByoeT BoBNeYeH B NpeaBbiOOpHYLO
KamnaHuio, JOIMKEH ObITb OTCTPaHEH OT paboTbl HA paguoCTaHUUM Ha Bpe-
Ms1 BbIGOPOB, NpeaBapuTENbHO NoAaB 3asiBNieHMe B MMCbMEHHOW hOpMeE.

10. Pagmnomoct npu3biBaeT yBaXaTb BbILLEYNOMAHYTbI€ MPUHLAMNbI
OnA rapMOHUYHOrO yTBepXXOAeHUA Mmpa n oeMokpaTtum B HaLuen CTpaHe.

11. PagmomocT 06s3yetcsa onybrnvMkoBaTb BbILLEWU3IIOXKEHHbIE MPaBu-
na 3a 1 mecsu 8o BbIGOPOB.

My3biKanbHbIN KOAeKe
1. Mysblka JOMmKHa COOTBETCTBOBaTb HOPMATVBHOWN NIEKCUKE.

2. MysbikanbHbii cooHA gormkeH Ha 10 - 15% cocToATb M3 MY3bIKK
MECTHbIX UCMONMHUTENEN N MY3bIKaHTOB.

3. My3bIKa He AOOJXHa nponaraHanpoBaTb Hacuiune.

4. [omkHO Npon3BOOMTLCH CUCTEMATMYECKOE exeKkBapTanbHoe 06-
HOBMNeHue ooHaa.

5. TlononHeHwne MY3blKallbHOIro CbOH,EI,a OOJDKHO Mpon3BOAUTBLCA B
COOTBETCTBUM C CYLLECTBYHOLWNMU HALLAMW.

6. [lononHeHwe My3blkanbHOro OHOA [OOSMKHO NPOM3BOOUTLCS
TONbKO OTBETCTBEHHbLIMU 3a 3TO NULIAMMN.
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7.

My3biKanbHbI KaHp OOMMKEH COOTBETCTBOBATbL OMpPeaereHHOMY
BPEMEHM CYTOK.

Heobxogumo Y4nTbIBaTb KeJlaHNUA He TOJIbKO akKTUBHbIX ClyLllaTe-
nen, HO U MHEHNE OCHOBHOM ayanTopun.

PeknamMHbIN KogeKc

Peknama Ha PapguomocTte gomkHa ObiTb MOMNE3HOM M HOCUTb
MHOPMALIMOHHbIN XapakTep.

Peknama Ha PagnomocTe gomxHa B NepByto odepeib COaenCTBO-
BaTb Pa3BUTUIO MECTHOW OOLLMHBI.

MpyHYMaeTcs peknamMa kak oT (OU3NYECKNX, Tak U PUONYECKUX
nmu.

[MpropuTeToM NPUHMUMaEMON peknamMbl ABNAETCA KPyr BOMPOCOB,
CBSA3aHHbIN C 0BCnyxmnBaemon OBLUMHON, TakMX Kak npeacTos-
wme meponpuaTns/cobbiTvs, TpyAOyCTPONCTBO, 0bydeHMe, a Tak-
xe Bu3Hec, ToBapbl 1 YCNyru, opraHMsyemMble Unn npegnaraemMble
KOMMepYeCcKUMy KoMnaHmaMu Tanacckoro pernoHa.

He npuHumaloTcs 3asiBku, peknaMmupytolime ToBapbl, NPUHOCS-
WK1e Bpen 340POBbLI0 UMM NOBEAEHUIO HAaceneHus, Takve Kak arn-
Koronb Unu Tabak, asapTHbIE UIpbl.

PeknamHbin POJINK OO0JIXEeH COOTBETCTBOBATb peKﬂaMMpyeMOVI
npoaykuuun, He npeysennymBaTtb €e UeHHOCTb.

Bpems B acbupe onsa peknambl orpaHnynBaeTcs 4o 6 - 8 pas B
CYTKU 1 He Bonee 6 MUHYT B Yac.

Peknama OpI'aHVI3aLI,l/IIZ, OKazaBLUMUX CIMOHCOPCKYK MNMoanepXKy
Pa,DMOMOCTy, 6yp,eT 3By4aTb becnnaTHo, y4uTbiBaA BbILLEN3NO-
XEHHble 7 NYHKTOB.

OnnaTta npuvHUMaeTcs no Tapudy, ycTaHoBrneHHoMy Pagunomo-
CTOM MIN MO JOroBOpY.
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®PuHaHCOBLIN pernamMmeHT

1.

2.

ook wn

®© N

duHaHcoBas aeaTtenbHoctb OP «Meanamoct» BefeTcsi no Gyx-
rantepckum ctangaptam Keipreiackon Pecnybnvku.

MpaBom nognucK Bcex hMHaHCOBLIX JOKYMEHTOB obnagaer mc-
NONMHUTENbHbIV OUPEKTOP U rMaBHbIN Byxrantep oOLWeCTBEHHOMO
doHga «MeguamocT».

Pacxoppl hukempytoTes B pMHaHCOBOWM 1 KACCOBOW KHUMaX.

Bce yeku, cueta, pacxogHble opaepa noaLwmnBatoTCs B OTAEMNbHYHO
narky.

durHaHCcOoBbIE CPeACTBa, NOCTYNUBLUME OT MMATHBIX YCIYr, LOIMK-
Hbl (pUKcupoBaTbCA M MOALUMBATECA B OTAENbHOW (PMHAHCOBON
KHUre 1 B OTAENbHON Narke.

Bo Bpemsa oTcyTcTBus maBHOro byxrantepa 3a (OUHaAHCOBbIE
pacxoAbl OTBETCTBEHHOCTb HECET YNONMHOMOYEHHOE N1Lo (odmc-
MeHexep).

®duHaHCOBasi KHWra JormkHa ObiTb AOCTYMHOW ANsl KaXgoro co-
Tpy4HuKa paguocTtaHumm PaguomocTa.

®drHaHCOBbLIA OTYET NPEAOCTaBMSAETCA Ha EXErogHoOM yypeau-
TeNbHOM coBpaHuu.

PyHKUUM rMaBHOro Oyxranrtepa

PaspaboTatb nogxogsiuyto hMHaHCOBYO CUCTEMY B MUCbMEHHOM
N B 3NEeKTPOHHOM Buae.

CneanTb 1 NpoBepsiTb PUHAHCOBYHO OTYETHOCTb.

CocraeneHue roqoBoro hnHaHcoBoro GromkeTa.

MoarotoBka exeMecsYHbIX, KBapTarbHbIX U FO40BbIX OTYETOB.
CobniogeHne nNpaBUNbHOMO BEAEHUS PacXoHOW YyacTu bromkeTa.
MoaroTtoBka 1 npegocTaBneHMe pUHaHCOBOro oT4yeTa AOHOPCKUM
opraHuM3aumsim.

Pa3paboTka GtogeTa npOeKTHOro NpeanoXeHus.

MogroToBka M NpedocTaBrneHne exeroqHoro (MHaHCOBOIO OTYe-
Ta ayguMTopam.

OTBETCTBEHHOCTb 3a noscegHeBHbIE ('bI/IHaHCOBbIe onepauunu.

®YHKUMMN YNONTHOMOYEHHOro Nuua no pMHaHCOBOM AEeATENbHOCTU

Ha BpeMsA OTCYyTCTBUSA rNMaBHOIro 6yxranTepa

YNonHOMOYEHHOE NNLOo (*)I/IKCl/IpyeT Ha BpeMdA OTCYTCTBUA rMaB-
HOro 6yxranTepa (bI/IHaHCOBbIe [oxoabl N pacxodbl, a Takke Co-
6MpaeT BCe nepBun4HbIE Cbl/IHaHCOBbIe OOKYMEeHTbl U UMEET NnpaBo
noanmcun B NpMXoaHbIX N pacxXxodHbIX KACCOBbIX opaepax.

59



Paguomoct 100.5 FM — NMuoHep obwmHHOro paguno B KbiprbiactaHe

60

2. CpoeBpeMeHHasi onata Bcex agMUHUCTPATUBHbIX NiaTeXeN.
3. BepeHue pernctpaunm KOMaHOMPOBOYHbIX YAOCTOBEPEHMUIA.

Hopmbl nonb3oBaHusA cTyanHbIM 060pyaOBaHNEM

1.

2.

10.

BkntoyaTtb 1 BbIKMOYaTh NEPefaTiMK MOXKET TONbKO OOYYEHHbIN
nepcoHarn.

Mepenatymk Henb3sa BkoYaTb 6e3 aHTEHHbI, MO3TOMY MpexXae
YeM MPOM3BOAMTbL C HUM NHOOblE onepaunn, HYXXHO yOoCToBe-
PUTbLCS, YTO aHTEHHA NOAKMYeHa K nepeaaTyuky.

Kaxgpli COTpyAHMK pagmocTaHumm gormkeH 6epeyb obopygosa-
HME U UMYLLECTBO pagMocTaHLmK.

ObopynoBaHvMeM CTygumM MMERT NpPaBo Nofb30BaTbCA TOMLKO Te
noaun, KOTOpble MPOLUNIM COOTBETCTBYIOLLYIO MOATOTOBKY, MMEIOT
KBanvMdukauuio 1 ynorHOMOYeHbl YNpaBnaTe 060pyaoBaHNEM.
O6opynoBaHne HUKOrga He OOMKHO ocTaBaTbcs 6e3 npucMmoTpa
BO BK/THOYEHHOM COCTOSIHUW, ECINU UM HUKTO He nonb3yetcs. Kax-
bl KTO nonb3oBarncs ob6opyaoBaHWEM, AOMKEH MPUBECTU €0 B
TO COCTOSIHME, B KOTOPOM OH €ro MPUHSI.

Bes paspelleHus pykoBoAcTBa UMW OPYroro YnoriHOMOYEHHOro
nMua HAKOMY He MO3BOJIEHO BbIHOCUTL 060PYyAOBaHME MUK YacTu
obopynoBaHMs U3 NOMELLEHMS CTYAUM.

O6opynoBaHue, BblIHECEHHOE U3 CTYAWUU, OOMKHO ObiTb BO3Bpa-
LLeHO Be3 3aepXKKu.

O nwobbix cbosix B pabote obopyaoBaHWs, MOMOMKax LOSPKHO
ObITb HEMEANEHHO COOOLLEHO TEXHUYECKOMY WHXEHEPY U PYKO-
BOZACTBY BMECTE C COOTBETCTBYHOLLEN 3aMUCLI0 O BPEMEHW U NMpU-
YnHe cbos NN NONOMKN.

Ecnu Tbl He yBepeH B CBOMX 3HAHUSIX, TO CMIPOCK COBET Y TEXHUYe-
CKOTrO MHXeHepa, a caM HWN B KOEM Cllyvae He 3KCNePUMEHTUPYN.
TexHUYECKNI HXEeHep AOMMKEH OTBeYaTb Ha BCE BOMPOCHI MEPCOo-
Hana paguocTaHuun B BEXNNBOK dhopme.

MNoxxapHas 6e3onacHOCTb

1. TlomelyeHne JomkHO ObITb 0O0PYAOBAHO OMHETYLUMTENEM.

2. B nomelLeHnM He JOMKHBI HAXOOUTBCS NErkoBocnaMeHsoLwme-
csl cpeacTBa.

3. B ctyaum, ouce KypuTb CTPOro 3anpeLLeHo.

4. He ponyckaercsi MPUMEHEHNE BPEMEHHON 3MEKTPOMPOBOAKM U
camMopenbHbIX HarpeBaTenbHbIX NPMOOPOB.

5. PaboTHuKu pagmocTaHumm obecnevmBaloT KOHTPOmb 3a coobnto-

AOeHneM NpoTnBONOXapHOro pexmnmMma Ao n nocre pa60TbI.
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6. Bce obopygoBaHue, Haxogsilleecss B 3KCnyaTauumn, OOIMKHO
UMETb TeXHMYeckne nacnopra. PaboTta obopynoBaHus 1 ero Ha-
rpy3ka [OSPKHbl COOTBETCTBOBATb TpebOBaHWSM MacnOPTHbIX
OaHHbIX.

7. Kareropuuecku 3anpeLiaeTcs 3arpomoxgaTtb YeM-nmbo Npoxoabl,
BbIXOAbl M NOACTYNbl K 060PYA0BaHUIO, CPEACTBAM MOXapoTyLue-
HUS1, CBSI3N U AMNEKTPUYECKMM LUUTaM.

8. Bce onepauunm no NogknoyYeHno anekTpoobopygoBaHNS OOMKHbI
NpOM3BOAUTLCS TOMNBKO NULLAMK, AONYLEHHBbIMU K 3TON paboTe.

OxpaHa Tpyaa

1. Bonpockl pabo4yero BpeMeHu n BpeMeHU oTAabixa paboTHUKOB pa-
ONOCTaHUMN PEerynmpyroTCst BHYTPEHHUM MOMNoXeHneM o paboyem
BPEMEHN 1 BpEMEHU OTAbIxa paboTHUKOB.

2. WHCTpyKTaX no npoBepKe 3HaHMI pPabOTHWKOB pagMoCTaHLMK
NPOBOAMTCH EXXEeMECAYHO N PUKCUPYETCS B OTAENbHbIN XXypHar.

3. [paBvnamu BHYTpPEHHEro TPy4oOBOro pacnopsigka ycTaHaBnvea-
€TCsl NPOJOIMKUTENBHOCTL eXegHEeBHOW paboThl, BpeMs Havana u
OKOHYaHus paboTbl, MepepbIBbl B Te4eHNe paboyero gHs, oTabixa
W NUTaHus.

4. [nsa paboTHMkoB, paboTalWwmux NOCMEHHO, a Takke Ans paboT-
HWKOB, Yy KOTOPbIX paboyee Bpemsi yumTbiBaeTcd nepuogamu, co-
CTaBrnsaoTCA rpadmkn paboTbl.

5. TlpakTukaHTbl  WHCTUTYTOB, TEXHWKYMOB, MpocheccnoHanbHo-
TEXHUYECKUX YyYnnuL, He gocTuriume 18-neTHero Bo3pacTta, OOMKHbI
HaxoauTbCS B CTyAUW NOA NMOCTOSHHBIM Ha430pOM OByYatoLLmX NnL.

KoHTakTHas nHdopmaums:

HypxaHoB bakbIT, icnonHuTenbHbIn AnpekTop
l'yneMmpa OcmoHoBa, [MaBHbIN ByxranTtep, yupeanTenb

Appec:

KbiprbiactaH, 724200, r. Tanac

yn. JlomoHocosa, 35

Pagnomoct 100.5 FM

Ten: +996 (0) 3422 53126, - 53469, - 555 22
mediamost@inbox.ru

www.radiomost.org
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MpunoxeHune B: Kok AcmaH

KOK ACMAH

8- ann3od — YpoK 9KOHOMUU

AsTop - Maikn JInuBmHKO

OTa cTaTtba aBnseTca cobcTBeHHOCTbIO Mawnkna JlnueBuHko. He nog-
NEXNT UCnornb3oBaHuio 6e3 paspeLleHus aBTopa.

Copyright 2009
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OcHoBHble AgencTBYOLLIME NMLA

Capa KaszaHoga, 21
YKamung KasaHosa, 39
Ackap KasaHos, 19
Xotpor KazaHos, 12

Bpewma

Hawm gHun

Mecto

Kok AcmaH - ceno psgom ¢ Tanacom, Kelprel3cTaH
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1.
(Nepaem mysbikarnbHas mema rnbechl.)

C ap a: [obpo noxanosatb B Kok AcMaH - 3abbiToe 6orom cero.
MeHs 30ByT Capa KasaHoBa. K coxxaneHuto, s1 30ecb xuBy. A n Halua ce-
Mbs: Azamart n XKamunsa - mon pogutenu, Ackap - Mol cpegHun bpareL-
TPOrnoauT U BEYHO ronoAHbin - Mnagwunn Xotgor. Korga-to Mbl XXnnu B
Buwkeke, noka nana He peLwnn, YTO HaM HY>KHO XWUTb CPEAM HACTOSALLMX
KbIprbl30B, YTOObLI MPMOOLLMTLCS K CBOUM KOPHSIM. OTO €ro GOnbLUON 3KC-
NMepuMEHT, U 9 He Aymalo, YTO OH paboTaer.

Xomadoe: Capa,y Tebsi He BygeT cnyyanHo 100 comoB B3aimbl?
Capa: Au4to noxoxa Ha 6aHk?

Xomooe: HemHoro. Y 6aHKoB ToXe He ObiBaeT N3rnboe kak y Tebsi.
(Xomdoa cmeemcsi.)

C ap a: Otgpixan, XoToor.

Xomadoe: HAnowytun, Capa. Tel camasi NnpekpacHas cecTpa Ha
cBeTe.

C ap a: Cnacmbo, HO y MeHs1 BCE paBHO HET AEeHer, KoTopble s Obl
morna Tebe 3aHsATb.

Xomadoe Y 1ebs oomkHbl 6bITb AeHbrN. Tbl e paboTaelb B
KHWXXHOM MarasuHe. Tbl gormkHa ObITb yXXe camas Goratas AeByllKa B
KbiprbiactaHe.

C ap a: 4 He ckasana, YTo y MeHs1 BOOOLle HET aeHer. S ckasana,
4YTO Y MEHS HET AeHer, YToObl 3aHATL Tebe, 1 BooOLLe, 3a4em Tebe oHU?

X omadoea [lapeHb He MOXeT XuUTb Ha 50 comoB B Hegernto B
cerogHslHeM Mupe. A NOCTOsTHHO Npowy nany 4o0aBuTb MHE KapMaH-
HbIX PACXOAOB, @ OH MOCTOSIHHO FTOBOPUT, YTO nogymaet 06 sToM. Tbl xe
3Haelb Hac KbIprbi3oB. Mbl HMYEro HE yMeeM adenaTtb ObICTPO, MOXET
TONbKO €30UTb Ha MaLLVHE.
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2.

C apa: Tebe Hago HayunTbCs NiaHMPOBaTb CBOM pacxofbl U Toraa
TeGe Gyaet xBatatb 50 COMOB.

Xomadoe: YTo 3HAYMT NNaHMpoBaTb pacxodbl?

C ap a: 370 3HAUUT crneguTb 3a TEM, KaK Tbl TPATULLb CBOU OEHbIW.
A y3Hana o6 3Tom Ha Mpowsion Heaene B NIETHEM narepe BOIOHTEPOB
Kopnyca Mupa, rage s pabotana nepeBogYMkom. OTO OYEHb MHTEpPECHas
Tema, Npo KOTOPYH Kaxabl NOAPOCTOK B KbipreldacTaHe AOMKeH 3HaTb.

Xomadoea: Aecnunana Oyger gasatb MHe 100 coMOB B HeAernto,
Toraa MHe He npuaeTca aAymatb 00 3KOHOMUMN.

Capa: £ TaKkHe gymato, MOTOMY YTO Tbl BCE paBHO BCEX MX MoTpa-
TULWb U NpUAELLIb KO MHe Ny nane npocuThb elle. MoaTomy npasunbHoe
nnaHMpoOBaHME CBOMX PacxofdoB OYeHb BaxkHO. Opyrumu crioBamu, 3TO
ynpasrieHne CBOMMU AeHbramu.

Xomodoe: [a, Ho ecnu Gbl OH gaBan MHe AeHbry Kaxabl pas,
korga s nonpolly, kak Ackapy, MHe He Hago OyaeT nnaHupoBaTb CBOU
pacxogbl. A 6bl Nokynan Bce, Y4To 3axoTen.

C ap a: KoHe4yHO, HO 3Haellb He BCe MoaN B TAaKOM MOMOXEHUN Kak
Ackap. U/ 9 He gymato, 4To Thbl korga-Hubyap byaellb, nosTomy Tebe nopa
nepectatb MeyTaTb W HaYMHaTb YNpaBnsaTe CBOMMY CpeACTBaMM.

Xomooe: ABOT UK Mama. MoxeT OblTb, OHa AACT MHE HEMHOIo
AeHer. [NpuBeT Mam, Tbl Tak NPEKPACHO BbIMMAAULLb CErOOHS.

Xamunsa: Tel QOMKHO ObITh XO4eLb YxMH. [lormkHa Teba pasova-
poBaTb: y Hac KOH4YMnach nanwa.

Xomadoe: Hert ato koe-4To gpyroe.

X awmunsa: He kanpusHu4dai, y Hac 3akaH4MBaeTcs efa. 3aBTpa 4
eny B buuukek.

Xomaooea: 370 He us-3a egpl. [loueMy BCe NOCTOSHHO AyMatoT, YTO
MHe Hy>XXHa Tonbko ega?

Ca pa. |_|0TOMy 4YTO OHa NOCTOSIHHO Tebe HY>XHa.
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3.

X omooea Mama, Tbl MO camas nobumas XeHlwmHa BO BCEM
Mupe, N MHe Hy>kHO 200 comoB.

C ap a: Ho Tbl e Nnpocurn MeHs TOMbKO O....
Xomadoe: OT0 04eHb BaXHO, MHa4e s Obl HE NpPOCUIT.
XKawmumsa: [ak nOCMOTPETb, ECIIN Y MEHSI €CTb CTOSBKO.

C apa: Mawm, kak XoTAor HayumTcs ynpasnsiTe CBOUMU AeHbramu,
€CIV Kaxablii pas, Korga OH NPOCUT, Thbl Aaellb eMy Mx?

Xawmuns: £ He gawo nx emy nocTosiHHO.
Capa: A Tbl He cobupaeLlbCs CNPOCUTb, 3a4eM EMY HY>KHbI AEHBIN?

X amuns: [a, HaBepHoe, Tbl NpaBa. 3adem Tebe HyXHbl AeHbIN,
Xotagor?

Xomaodoea: Y MeHs 3aKOHYMIICSA CHUKEpPC. A He MOry Xutb 6e3 Hero.
Moxanyncra, MaM, MHe HyXeH XoTs 6bl ognH!!!

C ap a: Hy, cHukepc He ctomT 200 comoB.
Xomadoe: Capa, He BMELUMBANCS.
Xamunsa: £ pam tebe 50 comos.

X omadoea Ho MHe HyxeH bOygeT ewe oanH Ha oben M OguH Ha
YXKVH.

Capa: Tbl cbegaellb TpU CHUKEpPCa B A€HbL?

X omadoe: Hert Ho s 6bl cbegan, ecnv Obl y MEHsT ObINN AEHbIN.
OHK noMoraroT MHe BOCMONHNUTL 3anachkl SHepruu.
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4.
C apa: KoHoeTbl - 3TO HEHY>XXHas TpaTa OeHer.
Xomadoe: 4ro?

C ap a: Bor noyemy Tebe Hago Gbl nocnywars MO YPOK MO NiiaHu-
pPOBaHUIO Ppacxonos.

Xomadoe: Mblboratbl. Ham He Hy>kHO nnaHMpoBaHue. Korga y Hac
3aKaH4MBaOTCH AEHbMM, Mbl MPOCTO MPOCUM KX Y Nanbl U Mambl.

Capa: Bort Buauwb, Mmam. XoToor oyMaeT, YTo Tbl OaHk.

Xamuns: Hy,yHac He Tak MHOTO A€EHer.

C ap a: [a v ogHaxabl XoToory NpuaeTcs XuUTb CaMOCTOSATENbHO,
3apabartbiBaTb cebe AeHbrn 1 MnaTtuTb N0 CBOMM COOCTBEHHBIM CYETAM.
Emy Hapo 3HaTb, Kak 370 Aenarb.

Xomdoe: Hecnywan ee, maM. 3710 Bcero 200 comoB.

Xawmunsa: 7 pymaro, Capa npaBa. Tebe Hago HayunTbCA TPATUTb
O€EHbIN.

Xomadoe: Ecnu mHe Hago HayuuTbCcs, TO U Tebe Toxe.
XKawmunsa: £ B papyrom nonoxeHun. A 3amyxxem 3a 6aHKOM.

A ¢ Kk a p (ycmaswum 2onocom): [Jobpoe yTpo, MOS NpekpacHasi
cembsl.

Capa: Y1po? Yxe nonoBuHa BToporo, Ackap.
XKawmunsa: Tloyemy Tbl TONBKO YTO BCTas, CbIHOK?
5.

Ackap: Mblurpanv B uUrpbl B LEHTPE Ans 6€300MHbIX 1 OISO Tak Be-
Cero, YTO Mbl MOTEPSNN CYET BpeMeHU. MM Tak Mano Hago AJst cHacTbsl.
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Capa: Y10 ueHTp ons 6e3nomHbIX paboTaeT 4o ABYX 4YacoB yTpa?
Ackap: lpownon HOoYbIO a, TaK YTO 3aMOs4yu.

Xomadoe: Ackap, MOXHO y Tebs 3aHsaTb 200 comoB?
Ackap: 4 pymaro, ga.

Capa: Het

Ackap: lNoyemy HeT?

C apa EMy Hago HayuuTbcsl ynpaensiTe CBOMMW AeHbramu, Kak,
Brnpo4em, n Tebe.

Ackap: Y MeHs HET Nnpobrnem ¢ geHbramu.

Capa: Tol gymaewsb nana Oyget cogepxartb Tebst 4O KOHLUA TBOEW
XKN3HN?

Ackap: OT0 Moda MeyTa.

Capa: lpobnema 31O CEMbW B TOM, YTO OHA XMBET BO CHE. A 4TO
€CIN YTO-TO Tparm4yeckoe CNy4YnTcs ¢ nanon? A 4To ecnv OH nonaget B
aBapuo 1 He CMOXET paboTtaTb?

Xawmunsa: Capa, He roBOpu Takne BeELLN.

Capa: A 4To ecnu y Hero CnyynTcs CepAeyHbll NPUCTYN M OH
ympet?

6.
Xawmunsa: Tak, xeatut!
C ap a: Ho 3to Bo3amoxHO. OH HMKOrga He 3aHMMAETCHA CrMOPTOM,

N NOCMOTPW, KaKOW OH TONCTbIN. Takoe CnyyYnnochb ¢ OTLOM YornoHoBon
Hasrynb. Emy 6610 Bcero 48, korga oH ymep.
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XK awmunsa: Xopowo, Mbl Bce Tebsa NoHANU. Hy u 4to 3710 Takoe -
ynpasnenune omHaHcaMmm?

A ckap: MHe HyXHO 3TO crywaTb?

Xamuns: [a.

Xomadoe: Ecnusganocnywato, Bbl gagute mHe 200 comoB?

XKawmumnsa: Moxer ObiTb.

Capa: Xopowo, 1 TaK Kaabli BO3bMUTE PYYKy 1 Bymary.

Ackap: TlpocTo paccKkaXu HaMm 1 Mbl 3aNOMHUM.

Capa: Xotgor MOXET 1 3anOMHUT, a BOT Tbl HET. Ha BO3bMM MOt Oy-
mary. Bce ato o4eHb npocTo, HO TpebyeT paboTbl MO3ra U QUCLUNANHLI.
[aBante HayHemM c XoTgora, MOTOMY YTO €ero cuTyaumsa camasi npocTas.
Tbl 3HaeLWb, Y4TO 3HAYMT NPUBKINBL? Thl MOXELLb COCTaBUTb NPEAJIOKEHNE

CO CIOBOM NpuObINb?

Xomadoe: EcnuoctaBntb ABepb OTKPbITON, TO Yepe3 Hee NpuobI-
BalOT MyXWU.

Capa: Mawm, ckaxu emy, YTO 3TO Cepbe3HO.

XK awmunsa: Xotgor, Yem BHUMaTenNbHee Tbl Byaellb, Tem GbicTpee
Mbl 3aKOHYUM.

C apa: CkomnbKo AeHer Tbl NonyYaellb KaXayo Hegeno?
7.

Xomadoe: 50 comos.

(Ackap cmeemcs.)

XKawmunsa: Ackap, npekpaTu.
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Capa: 3710 n ectb TBOSA NpMOLINb. Tak Kak Tbl eLle Manb4mk, 370 Ha-
3bIBAETCS KapMaHHble AeHbrv. A korga Tbl Oyaellb B3pocrbin, To byaeLlb
nonyyatb 3apnnary. 3apnnaty nnaraT 3a 10, 4ToObl Thl Aenan CBOw pa-
ooty. JlagHo, TBOS Npmbbinb 50 comoB. A Kakue y Tebs pacxoapbl?

Xomdoe: Mouuyto?

Capa: Pacxogpl. 31O TO, YTO Mana NnaTuT 3a ANeKTPMYECTBO U BOAY
Kaxkabl Mmecsu. Takme pacxogbl Ha3blBalOTCA (OMKCUPOBAHHBIMK, TaK Kak
OHW BbINMa4YMBaOTCH KaXAbIA MeCsiL.

Xomadoe: Y MeHs HET TaKuX.

Capa: Hauto Tbl TpaTub CBOM AEHLIN?

Xomadoe: KoHpeThl.

Capa: 3OtoBCE?

Xomadoe: Au4To ewe MOXHO Kynutb Ha 50 comoB?

C apa: Y 1ebsa nonyyaercs oTKnagpiBaTb Kakue-HMOyab OeHbrn?
Y Tebs1 0CcTalTCA AEHbIM K KOHLY Hegenu?

Xomadoe: Kak Tl gymaews, s 661 npocun 200 comoB, ecnu 6bl y
MEHS ocTaBanucb AeHbrm?

Capa: Ackap, a Ha YTO Tbl TPaTULLb CBOW AEHLIN?

8.

Ackap: Takcu, ega, eguHuLbl Ha TenedoH.

Xomadoe: [eBylKu.

Capa: W Bo ckonbko aTo Tebe obxooutca?

Ackap: AHe cnexy 3a aTuMm. Mam, MOXHO 51 nongy? MHe CKy4HO.

Xamunsa: Het. A 6bl xoTena nocnylwarb TBOW OTBET.
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Capa: Kakony 1ebs noxon?
A ckap: POBHO CTOMbKO, CKOMbKO MHE HY>XHO.
Capa: Hy, ckonbko aT0 06bI4HO?
Ackap: Okono ogHOW TbICSHYN COMOB.
XX amunsa: OpgHa Tbicaya?!!!

Ackap: MoxeT 6bITb, MeHbLle. Ho He 3abbiBanTe, 60MbLUYIO YacTb
A oTAato 6e300MHbIM.

X omadoe: A CKONbKo Tbl OTAaelWb Mara3vHy «Angap», Tbl cam
3Haellb 3a 4YT0?

A ckap: Monun, Xotgor, unu tebe n 50 comoB He NoHago6ATCS.

Capa: Xopowo, ecnu Tbl TpaTuwb 200 comoB Ha Takcu, 200 comoB
Ha ey n 200 coMoB Ha eAuHULbI - 3TO 3HauuT, 4To 400 comMOB B Hegento
Tbl OTAAelWb 6e340MHbIM?

A ckap: Hy,4to-TO Bpoage aT0rO0.

9.

XKawmunsa: AvMm OeiCTBUTENBHO HYXHO Tak MHOro aeHer?

Ackap: Mbl MOXeM NOroBopuTb O YeM-HNBYAb Apyrom?

C apa: Xopowo, faBante ckaxem, 4To Ackap faeT B 9TOT BoobGpa-
»KaeMbl NpUIOT ans 6e340MHbIX Tonbko 200 coMoB.

Ackap: £ BamroBopto - OH HaCTOSLLUNA.

C apa: 3Hauur, y Hero octaetcsa 200 comoB, Ang Toro 4Todkbl Nono-
XWUTb 9TU OEHbIM Ha cyeT B BaHke. DTo ByayT AeHbIM, KOTopble OH byaeT
KonuTb, YTOObI 3aTEM MOXHO ObINo caenaTe 6oMbLUME MOKYMKU, UK NPO-
CTO OTKNaAbIBaTb MX Ha BCAKWI Criy4an.

Xomadoe: Hanpumep, 4tobbl kynutb 100 CHMKEpPCOB.

C ap a: He coscem Tak. A umena B BuAy MOKYMNKYy MalUVHbl UNn

KOMMNbOTEPA, UM HOBOW rmTapbl. Tex BeLuen, KOTOpPbI€ CTOAT OonbLUKMX
peHer. Bot 4to BaM Hago 3anomMHUTb. Balwa I'Ipl/l6blﬂb BCerga AoJinkHa
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ObITb OonbLue Yem pacxogpbl. Ecnm Takoe He nponcxoguT, Torda Bam Hago

nepecMOoTpETb CBOM pacxodbl U nepenniaHMpoBaTh OtogkeT. MoxXeT ObITb,

MOXHO MeHbLUE pa3roBapuBaTh No COTOBOMY TernedoHy Unun He XoauTb B

Kade Tak Yyacto. ECTb MeHbLUe KOHMET nnn e3guTb Ha MapLIpyTKe BMe-

cTo Takcu. [lpyron BapmaHT - 3TO yBENNYUTb CBOK NPUObISb.
Xomadoe: {nbiTancs, HO Nana MeHs He CIyLUaeT.

C apa: Torga Hangn gpyron cnocod. MoxeT Tbl Mor Obl paboTaTb
Ha nore.

Xomadoe: Hwnasauro. A mory noBpeguTb CBOM PyKu U Torga He
CMOry urpatb Ha rurtape.

Capa: XopoLlo, Toraa Tbl 6bl MOT NOMbITATLCA UrPaTh Ha BEYEPUHKAX.
Xomadoe: MHe HpaBuTtcs aTa ngesi. CKonbko s cMory 3apabortartb?
10.

Capa: Tebe Hago OyneTt coenaTb Koe-Kakoe MccrnegoBaHue. Y3Ham
CKONbKO MOMyYatoT Apyrme nesLbl U My3blkaHTbl. CHavana Tbl MOXeLUb 3a-
pabaTbiBaTb MEHbLUE YEM ApYrue, MOTOMY YTO Thl €LLE CMMLLKOM MOJIOA U
He Tak BocTpeboBaH, HO B ntobom criyyae Tbl Oygellb nonyyatb donblue,

YyeM umeeLlb cenyac. K Tomy e NULLIHKI ONbIT TOXE He NMOMeLLaET.

Xomadoea: Cnacnbo, Capa. A pag, 4YTo Tbl pacckasana MHe 0 MOEM
OrompkeTe. A Ha4yHy MOUCKU NPSIMO cenvac. YBUOMMCS.

(38yk 3akpbigarowelicsi dsepu.)
Capa: HyaTebe, maM, Hy)kHa MOsi NOMOLLb?

XKamunsa: Cnacmbo, HO Mol GrogxeT B nopsake. Korga MHE HyXXHbI
AEHbMN, 1 U4y K BalweMy OTLY M NPOCTO UX 3aKa3sblBalto.

(Nepaem mysbikanbHas mema rnbechl.)

Konen
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Gulmira Osmonova - Founder Mediamost;
Bettina Ruigies - CIM journalist, expert.

Radiomost Team

Nazira Dzhusupova, Rita Kluth, Alexei Maser, Alexei Juryev, Akylai Dzha-
nalieva, Marina Wolf, Syrgak Raimkanov, Aijamal Kubanichbekova, Mira
Seidikirimova, Bakyt Nurzhanov, Dmitrij Liguzov.

Radiomost Council:
Arzykan Momuntayeva, Askar Zhylkychiev, Dmitrij Samokhvalov, Nurzhigit
Sejdaliev.

Village Reporters:

Gulnara Tashtanalieva, Azimkan Sulajmanova, Zhanylkan Namazbekova,
Andash Mambetaliev, Azamat Ismanov, Batma Bajymbetova, Sabira
Momunkulova, Amankul Kurmanaliev, Zhumadil Mamekov, Chinara
Altymysheva, Momunkul Sultanbaev, Gulnara Skakova, Sazhira
Yzanalieva, Upol Abykeeva, Gulaida Teishova, Sabira Zhunushalieva,
Sujumkan Myrzalieva, Gulnur Zhoroeva, Daniar Kulubaev.

Representatives of state structures:
Baktygul Saparbaeva, Vice - Governour of Talas Province.

Volunteers:
Tatsuo Terada (Japan), Michael Licwinko (USA), Collin Pridham (Australia),
Maureen Pridham (Australia), Duncan Watts (Great Britain).

NGO Representatives:

Gulbara Imankulova, Mira Seidikirimova, Svetlana Bozhkova, Toktogul
Ibragimov.
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Introduction

Itis the landlocked situation of Talas Province that gave good reason to
launch Radiomost in 2007. In the so - called information age, this remote
region in the northern part of Kyrgyzstan seems to be spared out from
information that, for instance, would be vital for young parents to feed
their children properly or for farmers to use their land more efficiently.

Thus, bridging the information gap was the main motivation of the NGO
Mediamost to start the community radio project in 2004 with assistance of
UNESCO. What seemed to be an easy undertaking eventually became
a test of endurance for all stakeholders. The NGO waited 3 years for the
licence. It is currently Radiomost’'s main task to explain Talas citizens
what is the mission of the community radio. By and by the village
representatives gain trust in the community radio and take part actively in
the operations of the radio.

«You are in the remarkable position of writing the media history
of your own country,» said Tarja Virtanen, then UNESCO Representa-
tive to Kyrgyzstan, speaking to the staff of Radiomost during her visit
in 2007.

This publication documents Radiomost’s ideals, struggles and
experiences on its path to become Central Asia’s first community radio.
The differences between the conventional types of radio and Radiomost
become more evident as the team further pursues its mission. The concept
of community radio is still not understood in this region, this book also
hopes to give some useful insights to new readers, especially those who
intend to set up their own radio station. This document is part of UNESCO/
IPDC project «Building Community Radio Capacity in Kyrgyzstan». So
special attention will be given to the issues related to the project.
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1. Management

It is the management of Mediamost that keeps the community radio
running. The management consists of the Executive Director and the
Chief Accountant, these were appointed four years ago. This allows
for continuous development of the radio station. Their task is to link the
strategy and mission with the radio operations. The challenge is to make
sure that all components that keep the radio going are working well and
in harmony, this mainly refers to:

Personnel
Finances
Technology
Programming

e o o o

But the management also needs to observe the external factors that
undergo constant change and draw conclusions on how these changes
will affect the work of the community radio. From their assessment of the
chances and threats of external factors they make decisions concerning
the radio’s operations.

An Example:

The electricity crisis was seriously affecting the work of Radiomost,
because the radio needs electricity to broadcast and its listeners need
electricity to listen to the programs. Despite all preventive measures
the spontaneous cut-offs also damaged the computers and software.
Production time of programs tripled, because edited material of 60 -
minute-shows got lost when the computer had to shut down immediately.
Also post-production needed to be redone several times. Live programs
had to be interrupted, guests and hosts had to stay longer efc.

The management could agree with a donor to provide a generator
instead of microphones and mixers. Still, fuel for the generator is incurring
extra costs, besides it is noisy and pollutes the air. Also adjustments had
to be made to the program schedule: programs with relevant information
had to be scheduled when the listeners had electricity. It was also agreed
with the staff to organise their work according to the supply of electricity,
i.e. they work with battery-operated recorders and notebooks when there
was a cut-off and do post-production when there is electricity. Advertisers
also had to be informed that their announcements would be aired at
different times. Because of the energy crisis the radio could not run at
full capacity, but still it was able to provide informational programs. By the
way: the crisis also stressed that radio is still the most reliable medium.
Radios can be operated with batteries and can be found in almost every
household — even in remote regions.
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A farmer in Kara Kojun demonstrates to engineer Alexei that she can listen
to “Radiomost” by battery-operated radio. The settlement Kara Kojun is without
electricity for 25 years.

Bearing in mind the constant change of internal and external factors the

successful management is able to react promptly and competently to new
situations.
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External factors:
legal, technology,
economy,

physical barriers,
multiple publics

Radiomost
Management/mission
and constitution

internal factors:
team,
programming,
funding,
technology

Pic. 1: Management takes care of internal and external factors.

The position of the management is between internal and external fac-
tors of the community radio environment. The mission and codes are the
guiding principles for the radio management. So far, Radiomost gave due
attention to the development of the internal factors: team, programming,
finances and technology. It was also able to deal with the external factors:
legal, technology, economy, physical barriers and multiple publics.

Internal factors

In the case of Radiomost there are four elements that determine the
development of the community radio. These factors are interdependent. If
one factor is in critical state, this will affect the other factors, i.e. unqualified
personnel will have bad effect on programming and technology. Naturally,
Mediamost's management tries to take care of all factors at the same time.
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Team

The people working for Radiomost have no former media experience.
There is also no department of journalism at Talas University. This means
it takes a lot of time and training until a new volunteer will be able to
produce a quality program of 60 minutes. The advantage, however, is
that right from the beginning radio personnel could be directed according
to values of the community radio. For instance, the method of news
gathering of a community radio should differ from that of a national radio:
rather than attending press conferences and using official news agencies,
Radiomost journalists focus on stories and news inside the community.

Hands-on experience for Radiomost reporter Akilaj. For a report she learns to
milk a horse while visiting traditional shepherd families.

A staff member is hired and promoted only because of his/her
demonstrated talent and discipline (and not because of his/her social
status). This way Radiomost grew its own journalist talents, who
are admitted to high-profile media seminars. One journalist won an
international media award - she was the only journalist from Kyrgyzstan.
Besides many of Radiomost’s journalists are able to produce programs
for partner organisations. Naturally, the team is able to provide training
for new volunteers.

On air / on - site training is the best possibility to develop media skills.
And maybe for some of them it becomes a profession. Radiomost has
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programs that are ideal for beginners. Volunteers gradually learn and can
resume more responsible tasks.

The management style will naturally influence the organisational culture
inside the radio: At Radiomost the team members are included in decision
making process, they are given editorial freedom and their self - motiva-
tion is encouraged: i.e. there are no fixed working times instead there are
agreed deadlines when projects have to be delivered. Management does
not «prescribe» the format of shows and their content, it rather assists by
giving advice or finding interview partners. Interestingly, the team by its
own initiative expanded the working time to early morning and Saturdays
and Sundays. This works because the management is not indifferent, but
shows interest in the programs and the development of the individual.

BUT: Volunteers and full - time staff have a lot of other commitments,
such caring for their relatives, additional jobs. In summer many of them have
to help out on the fields. This should be included in program planning.

Programming

Community participation: Right from the beginning Radiomost aimed
to involve the listeners in the production of the program. NGOs are offered
airing time to produce their own program, or they can participate as guests
in talk shows. So far it is only a couple of volunteers from Australia who do
a weekly English language program. Other NGOs gave up producing regu-
lar programs as they could not find time to produce shows nor attend media
trainings. So far the best way to get the community involved was travelling
outside to the remote villages and do reports about the villagers. Repre-
sentatives from the villages are participating in bi - weekly talk shows and
they provide news from their villages for the daily news program. This way
the community is given access to information. It should also be mentioned
that although the «village reporters» do not get a fee, there are consider-
able production costs, mainly for transportation, in Talas district.

Programming will also discussed in more detail in the chapters on
«programming» and «village reporters».
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Finances

An organisation like Radiomost with the status not-for-profit, should
have a very transparent financial system, so people understand immedi-
ately where the money comes from and for what it is spent. Any financial
irregularities will cause big damage to the reputation of the NGO.

Radiomost intends to operate the radio on a very low budget, but
notwithstanding there are considerable costs. Many of them are not
considered from the beginning. These are mainly administrative and
research costs and costs for spare parts or transport. Without funding from
donor organisations the radio would not be able to develop the existing
programs. So whenever making a strategic decision the management has
to consider all possible costs that might occur. Especially for low - budget
organisations cost control is vital. This is achieved by proper accounting.

Also the management should assess the various sources of income
regarding their compatibility with the strategy and long - term effects.

Focusing on advertisement as the major source of income means
programs have to be entertaining and will be addressed at people with
sufficient buying power. Interactive game shows are very profitable, but
they can be a rip - off for the listener.

Relying solely on funding from (international) donor organisations also
means — funding will end at a fixed date. It also should be mentioned that
preparing project proposals involve a lot of costs and work, i.e. travel to
the organisation for submitting documents, costs for research, translation
and certification of documents, banking costs etc.

It is advisable to develop a financial strategy with diversified sources
of income.

Technology

[Sora oxeaTa |
— PaawomocT

[ 100.5 FM

Pic. 2: Radiomost’s area of coverage in Talas Province.
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Studio equipment

Proper care must be given to technical equipment. Technical problems
during live programs are interesting for the listener if this seldom happens.
Frequent technical problems will deter listeners.

The community radio mainly works with semi - professional equipment,
this means that equipment will wear out faster as it is used almost for
professional purposes. Talas climate does ruin the equipment, i.e. dry,
hot and dusty summers, unheated rooms during extreme cold winters,
plus electricity cut offs. Broken equipment = no radio. Radiomost should
always have contingencies for studio equipment.

The Internet

Although in Talas there are few Internet users, Radiomost provides
some of its services also online. lts own homepage www.radiomost.org
has more and more visitors from Kyrgyzstan and abroad. The website is
also part of the awareness campaign for the radio. There is also a blog
www.talasmost.kloop.kg, that is daily updated.

External Factors

To keep the radio going the management must also observe the
changes in the external environment. It is important to consider these
factors and integrate these into its strategy.

Legal aspects

The legislation concerning community (or independent) radios is the
make or break factor for the project. Radiomost waited three years to get
the licence, which almost put an end to the project. There is no special
legislation for community radios in Kyrgyzstan. Radiomost has to obey to
the general laws and regulations for broadcasters.

In June 2008, a new law for broadcasters was issued: 50% of the
music played on the radio should be Kyrgyz, 50 % of program should be
produced by the radio / TV station itself and 60% of the authors should be
Kyrgyz. By chance, Radiomost is one of the few radio stations that meet
the requirements, as it trains its own journalists. Also there might come
other laws, which Radiomost cannot obey, because it does not have suf-
ficient resources or these laws conflict with its mission.

Another important question is — once Radiomost is established as
a community radio, will there other communities also receive a radio
licence? How sustainable can Radiomost be when it remains the only
community radio in Central Asia?
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The experiences of community radios in Nepal and India show that
organisations that are committed to lobbying and advocacy community
media on a national level are very important for the sustainability and
development of the community radio.

Multiple publics

Radiomost is a not-for-profit organisation and serves several groups
or publics. The major groups include donors, community and the state. All
groups have to be satisfied to succeed.

Relationship with state institutions

Talas state institutions tend to cooperate with state media. Often Radio-
most’s representatives were not invited to Council meetings. State officials
are very reluctant to give interviews. In some cases this attitude gradually
changes. There is no support of any kind from state institutions so far, al-
though radio and state pursue the same goals, i.e. development of society.

Itis in the interest of the radio to have a good working relationship with
state representatives, BUT the management must take into consideration
that a strong relationship with state agencies might frustrate its listeners.
The community, represented by common people, will lose trust in the me-
dium, also national and international partners might no longer be willing
to co - operate with the radio.

Relationship with donors and NGOs on national & international level

Due to Radiomost’s legal status «non-governmental-organisation» —
partnering with donor organisations or other NGOs is very likely.

A radio that reaches a broad audience will be able to cooperate with
many NGOs in different fields — as it is always in the NGO’s interest to
disseminate their information. With its expertise Radiomost can also as-
sist various NGOs and donors in their media initiatives.

Depending on the volume, projects require immense administrative
efforts from the beneficiary side. Also the influence of donor organisations
should not be too dominant, as listeners might think the radio is directed
by foreigners and might speculate about their intentions. And some or-
ganisations in the name of «freedom of expression» — unintentionally -
might ask you to do programs that bring you into dangerous situation or
risk the operations of radio.
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Relationship with the community

In order to serve the communities, Radiomost had to ask «What are
the communities in Talas?»

Since Kyrgyzstan’s independence the population of Talas severely
changed. Before 1991, 80 per cent of the population in the valley were
Germans, Russians and Ukrainians. The majority of these «Europeans»
emigrated to their «mother countries». Now 80 % of the actual popula-
tion consists of Kyrgyz nationals. Due to economic reasons some citi-
zens have to work in different cities or countries to support their families
and others work in different functions. One man might be at the same
time taxi driver, computer shop owner and farmer. One woman might
be teacher, trader and wedding planner. Due to the flexible life - styles
most of the associations are no longer working. It should also be taken
into consideration that Kyrgyz society rather has a clan system than, for
instance, a caste system like India or Nepal. So the concept of community
has become fluid.

Radiomost decided to produce programs that focus on the demographic
trends, i.e. there are more programs on migration than for bee - farmers
for instance.

The community concept should be further researched for Central
Asia.

The management of Radiomost also learnt that the smallest mistakes
can be immediately transparent to the public. Incorrect news or malfunction
of equipment will be noticed by the listeners. They will make judgements
about the community radio in general.

Technology

With its 250 - Watt transmitter, Radiomost can send its signal to
listeners in four counties of Talas Province. There are no official numbers,
but it is estimated that there are 180000 potential listeners.

The community radio should also keep track of the technological
developments and what technology is available to the community. Radio
is regarded as a basic and old - fashioned medium compared to TV or the
Internet, but it is still the most reliable medium.

The Internet is still not widespread in Talas region and many people,
e.g. women, do not have time to watch TV or cannot watch TV due to
electricity cut - offs.
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But technical developments should not be ignored as they are fast
developing. Even in Talas people do own modern mobile phones with radio
and integrated Internet access. Internet services become cheaper. So
Radiomost should be prepared to provide program via the Internet as well.

Currently the Internet is used as a means for networking with partners
abroad and for program exchange.

Economy

Not only the regional and national economy but also the global economy
affects the planning the community radio. A prospering community will
more likely find means to support their community radio than a poor
community. In remote Talas, it is not very likely to expect material support
from the community in the near future.

The state of the national economy can have severe consequences
also for the community radios. During an economic crisis there is in
general little or no funding for social activities. During a global economic
crisis, also donor organisations might not be able to provide funding for
media development programs. The donors’ priorities will be food - and
medical - aid programs.

Physical barriers

Due to the hilly surface of Talas valley, Radiomost’s signal cannot
reach all regions. In the villages that border Kazakhstan the radio is not
received, because of the «wave blockers» on the Kazakh side.

2. Basic documents: Mission & Community Radio Codes

The necessity for a mission

Before setting up the radio station Mediamost has developed a mission
statement. In its essence it is about bridging the information gap and
help people in Talas prosper by giving them access to information. The
mission explains the reason for the existence of the community radio i.e.
the radio is operated for the benefit the community. This mission gives
direction to Radiomost’s team in the sense of deciding what activities to
focus upon and where the activities lie. Naturally, the mission in it - self
includes a rather abstract goal in the future, i.e. «filling the information
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gap», «self - actualisation of Talas citizens». Since ideas do not develop
instantly into full - blown outcomes, Radiomost worked out a strategy that
defines the boundaries of the radio and identifies the critical factors and
distinctive competences of the radio to pursue its goals.

The central question around developing a strategy is: What is the
best way to develop the community radio and what are the obstacles for
development?

Strategy and reality

In contrast to the mission a strategic plan must contain ideas that
are specific and clear. During team sessions Radiomost discussed the
various strategic elements to achieve the mission. For instance «filling
the information gap» should be achieved by providing informative
quality programs. But to develop a good strategy one also needs to be
realistic: what are the concrete steps to achieve the goals? Do we have
the expertise? The initial assumption - community representatives and
volunteers would produce many informative programs might be a goal for
the future. In reality it takes expertise, intense training of staff and self -
motivation to produce programs that contain actual and useful information
on a continuous basis.

While revising the strategy some elements also did not pass the «reality
checky, i.e. finding new premises. It would still be good, if Radiomost had
more space but seemingly there are more urgent issues. If Radiomost
would find new premises, how much administrative work and costs would
be involved in re - registration and informing about the new address?

After developing more expertise over time some of the strategies
become redundant or some goals to the mission might be added, e.g.
taking into account its unique experience, should Radiomost add the goal
to become a learning centre for community radios in Central Asia?

Radiomost’s codes

Codes of conduct are the instructions how the team should behave.
This behaviour is not optional — it is expected of the team. This frees them
from permanent control that strangles any creative process. Behaviour
standards become the ways in which the radio works. Radiomost did
not have its own guiding principles, this is why codes of conduct from
community radio stations from different parts of the world were initially
borrowed, but not much understood. Discussing and writing the basic
documents with the Canadian expert, lan Pringle, was a very valuable
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lesson. With the deeper understanding the team was able in various re -
vision session to check the codes against reality. For instance, the code
«no carrying of weapons in the studio» is not necessary for peaceful Talas.
It was also decided to rename the «code of conduct for journalists» and
include the word «producers». The «journalists» of Radiomost thought
that not everybody who produces a program is actually a journalist. But of
course, for the producers the same codes of conduct should apply. It was
also decided to include the point that program codes and music codes
will be in accordance with Kyrgyz broadcasting law (this law is discussed
in the first chapter). This code states that despite of its «NGO status» the
radio is not seeking conflict with the government.

The codes should be practicable and understandable to the team —
they should not add a bureaucratic element.

The fusion of all elements, i.e. mission, strategy, codes, provides a
sense of meaning to employees and gives a common sense of direction.

Subsidiary to their internal function mission and codes can also have
the effect of informing and gaining commitment from the community.
Codes of conduct concerning elections were very valuable. Radiomost
decided that will not support any political party, candidate, coalition, politi-
cal movements and opinions.

Shortly after formulating the codes, Radiomost could present its posi-
tion to parties before the parliament elections in December 2007.

3. Community involvement

Village reporters in Talas Province

In the framework of a project funded by the EU, Radiomost created
a network of «village reporters» (VR). During field trips the team visited
villages in Talas and prepared reports over a period of two years. Interest-
ingly there was so much to discover for the radio journalists within their
own district: masters of traditional crafts, local poets, but also problems
about human trafficking or problems of migrants.
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Figures & Facts:

Between 1 February and 30 September 2009, Radiomost’s team
conducted 75 newsgathering tours in villages and Talas city, driving
around 2500 km around Talas province. Radiomost produced and aired
37 talk shows with the VRs and 45 reports about the newsgathering
tours + nearly 200 short news items produced by VRs.

Presentations and newsgathering fours have been conducted in 75
villages. Some of them have been visited 2 — 3 times. All 4 districts of
Talas province have been covered.

53 VRs agreed to contribute to the radio program.

215 people have been interviewed for radio programs, vox pops not
included.

By now there are about 50 village reporters in different counties
within Talas Province. Most of them provide Radiomost with news from
their villages on a regular basis. Those who experience the positive
effect of sharing news on the radio engage more actively in the project.
There is however — at this stage - a considerable difference between
the «Western» conception of a VR and the «Talas» volunteer reporter.
During Radiomost’s presentations in the villages, it was the community
representatives who appointed a VR. Most of Talas VRs do work in village
Council or in schools, probably these people are well informed about the
village and have time for meetings (in contrast to farmers). The ideal case
that a VR individually decides to contribute to a news program seems
too new. This does not mean that Talas VRs do not address specific
problems of their villages. But as everywhere else, there is the same
uncertainty about the status of a VR in the journalistic field. Talas VRs
were given a proper ID by the radio station, which confirms that they
are part of the Radiomost team. This helps them to get access to local
institutions in their villages. But everywhere else they are not accepted as
media representatives - and consequently denied access.

News Topics

The contributions from the VRs are a big asset to the radio program’s
quality and helped fulfil the goals of the community radio station. Several
times a week, VRs report about events or problems in their villages.
These topics include consequences of electricity shortage for small
businesses, water problems etc. But there were also many positive
stories on successful projects in villages and schools. Best practice
farmers or craftsmen / craftswomen shared their experience in interviews.
It is basically topics that are of interest to the local listeners, but that are

88



Radiomost 100.5 FM — Pioneer of Community Radio in Kyrgyzstan

usually not covered by other media. For instance, due to VR initiative
Radiomost covered the dramatic situation resulting from the mudslides in
village of Ozgorush, that no other media outlet did bother to cover.

One of the topics also got worldwide attention. Radiomost won a
Human Rights Media Award from Internews / Paris for a critical report
about slavery. This case was brought to the attention of the radio station
by the VRs. The newsgathering tours to the villages have also contributed
to the programs’ diversity. Representatives of ethnic minorities or
handicapped people have been interviewed got an opportunity to speak
about their problems and achievements.

The radio program sometimes brings about a result. Once Sazhira
Isanalieva, the village reporter from Atai Ogombaev complained
about the bad state of the village’s roads during a life broadcast, the
local state representatives took action and repaired the roads.

Also during a life talkshow with the director of the association of
water - users, village reporter Azymkan Sulaimanova learnt for the
first time in 20 years about the tariffs for water. State media did not
inform the people about these daily issues.

This also shows that the radio — through its fair coverage and
commitment to community issues - has gained considerable trust among
its audience.

It is also a good example that civil society can be mobilised to share
information and best practice among each other.

Council

When Mediamost started the community radio project in 2004, it
seemed to be an easy undertaking. Waiting three years for the license
eventually became a test of endurance. Many of the former stakeholders
had given up the project in the meantime. Still, in 2007, the community
radio took off and now Radiomost has the very original problem of
finding its council. This is a sort of unusual situation as many experts
on community radio claim that the «community council» should set up
the radio station. In India for instance it is mandatory to have a council
before launching a community radio. But Radiomost started operations
and made all relevant decisions on its own. Radiomost should certainly
have a council, however, the functions of a council as suggested in the
community radio literature would be difficult to apply in this case. First,
many of the crucial decisions for operating the radio are already made by

89



Radiomost 100.5 FM — Pioneer of Community Radio in Kyrgyzstan

management and team. Second, community representatives probably do
not yet understand the importance of the council. (Literally nobody came
to first council meetings.)

By and by Radiomost gathered a group of Talas representatives, which
they found suitable for council membership. They learn about the mission
of the community radio. Currently these are six members. At the moment
the council has «observer statusy, i.e. administrative plans are presented
to them and discussed with them, their suggestions will be taken into
consideration. Radiomost’s council is the link between the radio and the
citizens. Its function is also to monitor the activities of the radio.

As it is difficult to select members from different communities, it was
decided to have rather a provision that one group cannot become the
dominant one.

Over the time it is hoped that Radiomost and the council get
accustomed to their functions and develop their relationship further. The
start seems promising: Most of the council members attend the meetings
and gradually also produce good ideas to promote the radio.

4. Programming

Themed days

The program schedule of Radiomost has everyday a special focus.
Mondays there is at least one journal on health, Tuesdays — «My right»,
Wednesdays — education, Thursdays — farmer’s news, Fridays — social
issues. With these «themed-days» it is easier for the listener to familiarize with
the program of the community radio. And for the program planer it is easier to
identify the appropriate day for suggested topics from producers. Re-runs of
informative programs allow for reaching as many listeners as possible.

Radiomost is broadcasting daily at least two hours of informational
programs that are produced by the team and/or community members.
Non - professionals tend to underestimate the time and efforts needed to
produce a radio program. For instance, producing a 10 - minute episode of
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the soap «Kok Asmany involved at least 10 people, each of them working
3 — 5 hours. Thanks to support from donor organisations and other media
development institutions Radiomost can provide quality programming.

Radiomost sees its role as not only meeting current needs of its
community but also educating its listeners in new ideas and issues,
cultural development and social awareness. Furthermore the community
radio seeks to differentiate from other radios by producing innovative
programs. A good example for this are the fictional / non - fictional shows
for women. In the framework of the UNESCO/IPDC project, Radiomost
produced a program especially for women, called «Zhenski Chas» (=
Women’s Hour) and the soap opera «Kok Asman» (= Blue Sky).

The making of «Zhenski Chas»

The initial plan was to produce a docu-soap telling the stories of six
Talas women for the radio. To create awareness for the program, jingles
were prepared and aired. Announcements for castings of «heroines for the
Program» were made. Parallel to that, two workshops were held on gender
and media. The main points are: there are more men represented in the
media, women are rarely referred to as experts, women are more often
presented as victims or as an erotic object. Language using dominantly
male titles was also discussed. The whole September 2008 Radiomost
broadcasted jingles calling for protagonists for the docu - soap — with no
single application or inquiry. One explanation might be that the docu-soap
format is too new & exotic for women to get involved, or listeners do not
want extra work during harvest time. It was then decided to start airing a
program for women with features about outstanding Talas women.

The team developed a show that should counterbalance the
discrimination of women in the media. «Zhenski Chas» should present the
women from a different angle, namely as «role models», not as victims.
Also a meeting with a focus group consisting of women from different
walks of life was organised to identify their interests.

The show should also contain original production elements. Part of the
show is pre-produced outside the radio station to create an interesting
acoustic atmosphere, i.e. the anchor will host the show on locations that
are relevant for women. Spontaneous reactions from interviewed people
make the show lively.
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“Zhenskij Chas” presenter Akilai Dzhanalieva preparing a report for the 1st
edition in Talas birth clinic.

«Woman’s Hour» should reinforce the team’s program preparing skills,
«presenter-on-location» stresses the advantages of community radio, i.e.
instead of sitting in the neutral studio it is more interesting to visit local
sites. Plus out-side studio production on sites that are frequented by Talas
citizens will help promote the radio and the women’s program.

The first edition of «Zhenski Chas» was produced from the Talas
maternity hospital, the show had reports on postnatal issues among
these: legal aspects («a birth certificate must contain name of father»),
education («father’s involvement in infant care»), nutrition and health («the
chromosomes not the mother are responsible for the sex of the baby»)
and a feature on an outstanding Talas woman (a deputy candidate). The
show should lift the status of women and their self - respect.

Each program has one or two heroines. These are women with
different social background, but who are all some sort of role model. For
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instance, a cleaning lady in a bank who knows four languages and is
an excellent cook and singer, the vice-governor who started as a prime
school teacher, a journalist who tries to lift the standards for local media.

It was through these heroines that we learned that the show has many
listeners. Heroines became a lot of feed-back from listeners after the
program.

«Zhenski Chas» has become one of the most popular programs of
the community radio, because it deals with the special issues of Talas
women and also rediscovers traditions. In Kyrgyzstan many songs and
poems are passed on to the next generation not in written, but orally.
There is Kiskoshok, the «farewell» - song that the mother sings to her
daughter on her wedding day. We discovered this tradition on a wedding
in a remote village. Nowadays only the elder women remember this song,
we managed to record some of them. Listeners inquire about the subjects
for the next show. Also men listen to it. The show has already become an
integrated part of the program. It is also worth mentioning that «Zhenski
Chas» inspired our village reporters to produce their own program, so far
10 extra editions have been produced and aired Tuesdays and Fridays,
exclusively made by the village reporters.

Kok Asman - Background

Parallel to «Zhenski Chas» Radiomost also produces the radio soap
opera «Kok Asmany. This is thanks to the circumstance that the American
scriptwriter (Michael Licwinko) is currently volunteering for Peace Corps
in Talas. He developed the plot for the soap opera and writes the script
—in English.

The following is the concept note about «Kok Asmany, written by the
author, Michael Licwinko:
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The Making of «kKok Asman»

«Kok Asmany is a fictional radio series created by volunteer mem-
bers of the local Talas community radio station. This collaboration has
included Talas State University students, local secondary students,
volunteer staff at the radio station, and me, a Peace Corps Volunteer.
While serving as an English teacher | was also hoping to use my play-
writing skills in a secondary project. My fortuitous union with 100.5 FM
has allowed me to do so. As | recall the project began in October 2008,
about one month after my arrival in Talas.

The title of the series popped into my head as | was discussing the
project’s possibilities with the radio station personnel. «Kok Asman»
means blue sky in Kyrgyz and | thought the contrast between the title
and the lives of the characters was appropriate. While the village’s
name connotes a carefree environment, the lives of the characters
would be anything but.

The first task was to recruit writers. | found four female students at
the university, where | was teaching at the time. They were 2™ and 3™
Course students. They were excited about being a part of the series,
especially when | told them their first task was to create the Casanova
family. | didn’t want to do it because | was afraid my American sensibili-
ties might creep into the characters and be offensive. | needn’t have
worried. My students created a family | wouldn’t have dared consider.
One son, Hotdog, is a 12 year old musician with multiple piercings. The
other son, Askar, is a 19 year old with a drug and alcohol problem. The
39 year old mother, Jamila, is looking for her lost youth as she com-
petes with her 21 year old daughter for the attention of young men. The
father, Azamat, is a successful businessman who tries to buy the love
and affection of his family. He is also futilely trying to instill traditional
Kyrgyz values into their lives. Sara, the daughter, is the most normal.
She is an excellent student whose major goals are to find a boyfriend
and live in America. She is not having much luck with either.

Each episode is written in English then translated into Russian. This
was done in order to best keep the humor and message intact. This
posed a problem. Why does this Kyrgyz family speak only Russian?
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When | told my writers about this dilemma, they immediately found a
solution. The family used to live in Bishkek, the capital of Kyrgyzstan,
when many people, including Kyrgyz, speak only Russian. Azamat
moved his family to Kok Asman because he felt the big city was ruining
them. If they lived in a Kyrgyz village, surrounded by traditional Kyrgyz
people, they would find their true identity and culture and maybe even
learn the language. But, as Sara says in the shows intro, she doesn’t
think her father’s experiment is working.

The first two episodes were written by my students, but since then
they haven’t had enough time to devote to the project. While we aren’t on
a strict timetable, their classes consume most of their time. We also lost
them for two months during winter break when they left Talas to return to
their villages. We would have also lost them for the summer for the same
reason. We were sorry to see them go. | am the sole writer now, but the
foundation work the student writers did before their departure has made
my job much easier. They had given me some good story ideas; | come
up with some of my own; and now the actors are invested enough in their
characters that they are also feeding me ideas.

| have nothing to do with the production, casting or promotional as-
pects of the project, but from attending a couple of meetings, | see
everybody is committed to the success of «Kok Asman.»
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Radiomost volunteers Lena and Dima are rehearsing their roles before
recording of episode 4. Michael checks the script.

Radiomost managed to produce a series of fictional and non - fictional
programs that belong to the «sophisticated» program genre, and might
be unique in Kyrgyzstan. All this was achieved despite initial obstacles.
The main success factor was the persistence of the team in trying to
find a solution. This was also possible through funding trainings and
workshops that generated ideas and spread the word about the project.
(A Peace Corps volunteer who attended our first gender workshop, told
Michael about the radio project). Over the time more people hear about
the project and want to participate: one young woman wants to learn script
writing, one teacher also produces reports for the women’s program. An
association for traditional music offered to compose the theme song for
Kok Asman. These are the elements that will keep these shows alive and
further develop them. The feedback of the focus group will be presented
in the following chapter.
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5. Target group: the community

The reason for the existence of the community radio is serving the
community. This is not achieved by simply installing antenna, transmitter
and airing popular music. Even if the community radio is one out of only
three radio stations that can be received in Talas, this does not mean that
people do automatically listen to Radiomost.

During the first months of operations there was the feeling that we do
the radio for ourselves and for friends and relatives of the team. When we
had call-in shows, it was usually only friends of the presenters who called.
Receiving no feedback at all from the audience can make the presenter
feel very lonely and frustrated.

It seemed that «access to information» was not regarded as a first
priority among the citizens. One explanation might be that media are not
very much trusted. Volunteering might also be a too new concept in a so-
ciety that is accustomed to be «told what to do» and where own initiatives
might be punished. People were and still are confused by the Russian
translation «obshinoe radio» (= community radio).

Gradually Radiomost reached more listeners. At the beginning when
staff members did vox pops on the streets, only three out of ten people
would know Radiomost and maybe one or two citizens would be ready to
give a statement. Now, after two years, eight out of ten people will know
Radiomost and six out of ten will be answering the questions.

Through different activities like vox pops, interviews, on-site reports
Radiomost won its audience.

Though there are no actual figures about listeners it is sensed that the
radio is heard: studio guests receive feedback from many people, citizens
who placed small ads in the radio also get a lot of calls. It is easier to in-
vite studio guests; representatives of state organisations ask whether can
inform the listeners via the radio.

Listener’s feedback

Of course, there is also a lot of critique: older people would prefer
more traditional music, younger people would like to hear music all night
long and mid-aged listeners are in general not happy with the presenting
skills of the young volunteers or may request more farming news. Critique
is very welcome and important as it helps to improve the work of the radio.
Qualified critique is taken seriously and will be discussed by team and
management and often with the listener. Then it will be decided whether
it is feasible to do the changes. This way airing time was expanded for
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two hours more at least, there are programs with traditional music in the
evenings. Sometimes we also have to explain to the critical listener that
we do not have resources for high-profile presenters, that it is basically the
essence of the community radio to work with volunteers and non-profes-
sionals and we offer to him/her to do a program to his/her taste.

Focus groups

In general, about 95% of the listeners will not call to give their feedback
to the program. But it is important to learn about their life styles, listening
habits and program preferences to make programs adapted to their needs.
In the case of ‘Zhenski Chas’ and ‘Kok Asman’ we also wanted to find out
how the women would like the program. For this reason we held a meeting
with a group of «normal» women who we defined as our focus group.

We arranged a meeting with eight women of the village Ozgurush in
the village’s hotel and presented to them one program of «Zhenski Chas»
and the first episode of «Kok Asman». These women were mainly listen-
ing to the radio as they do not have time to watch TV. Besides the elder
women would not see very well and therefore rely on radio.

Radiomost journalist Nazira Dzhusupova (left) listens to the feedback from the
farmer women in Ozgurush village regarding “Zhenski Chas”.

The feedback for «Zhenski Chas» confirmed that the overall concept was
good, they liked that it was a bilingual program, so they would train their Rus-
sian. The only critique was concerning the music, the women preferred softer
music to modern pop songs. This will be considered for the next programs.

When observing the women during the presentation of the soap, it
was clear by their behaviour that they would not understand the essence
of the soap. The story and the concept of the soap opera had to be ex-
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plained to them — and after everything was made clear, they liked the idea
and the actors. This was an important finding. Before starting the soap a
program about the «making of Kok Asman» will be produced and aired
before each episode.

The meeting also provided new ideas for programs, which will be im-
plemented soon.

6. My Radiomost

The following are the personal experiences and thoughts of some of
the radio team and council members:

Gulmira Osmonova, Founder and station manager

Dreams can come true.

Launching the radio station was a very long and hard process. We
simply thought we just open the radio station and work, but, alas, as it
says in the proverb: every beginning is diffcult. We went through all stages
of crisis at the beginning and now we are at the progress stage. It was
very difficult to find the right people for the radio, because in this isolated
region there are no colleges with focus on media. And at the current stage
while operating the radio we are not running out of disappointments and
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difficulties because of daily problems with technology, human resources
or community participation. Up till know the local communities have not
fully understood the meaning of the community radio.

We are glad that for three years Bettina Ruigies, the journalist expert
from Germany, is working with us. She helps us writing project proposals,
provides trainings and advises how to produce some of the radio shows
and also provides technical assistance.

Of course, | imagined everything differently, but this turned out to be
a myth, my personal phantasy that everything would be simple and easy.
But true to the motto «making the impossible possible» we overcome
all difficulties thanks to the energy and efforts of our team and village
reporters who help to attract the public.

My dream was to gather a team and together we keep close contact to
the communities whom we help via the radio, and it turns out that dreams
can come true.

Nazira Dzhusupova, Journalist / Council member

As a child | loved watching news, how the journalist prepared their
reports, and | made a decision: no matter what | will become a journalist,
preferably a radio journalist. Graduating from school | did not enrol in the
department of journalism but in the philology department because in our
university there are no classes for journalists.

Despite all this, deep in my heart | knew | was going to work in media
one day. And then one day | read the anouncement that a community
radio is looking for journalists and presenters. So | went there, was ac-
cepted and started to work for radio, even a community radio. Now | am
working for two years for the radio, but my feeling is that | am working
here for a long time. This is because of the field trips to the villages. To
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be surrounded by groups of people is very special. There are these mo-
ments when you realize that your reports are useful for the listeners, they
call to ask questions or say your program was very good. Then | think, in-
deed | make a contribution to the development of our citizens, especially
when the community is interested. | am glad that people from different
villages exchange their experiences in our village reports. | also remem-
ber one moment, when | did a report on migration issues, that the local
authorities did not pay attention to that problem. It is our goal to inform
the population what is going on in society and when we get feed-back |
think this is very cool!

Akilai Dzhanalieva, Journalist
It's like in a fairytale...

When | was a little child | grabbed a pen, held it like a microphone
and posed like a journalist. But later when it was time to go to university |
enroled for IT courses, so | was able to stay with my family.

As the proverb says: «hope dies last» despite all obstacles in my life
| started to work for Radiomost. My childhood dreams came true: | am
producing my own programs. During the time | am working here there
have been many difficult moments. The preparation of a program takes
a lot of time, it is also necessary to get the same «wave length» with
the different communities and listen to different positions. A journalist can
one day speak to the president and the next day listen to the opinion of
common people.

And you know why | like being a journalist?

| think it is a very unique profession. For instance: If we take the
prestigious job of a banker, this person will develop expertise only in
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financials, but the journalist will prepare programs about different subjects.
This way we journalists learn about a lot of problems and achievements
that affect not only our people but also different countries.

Alexei Maser, engineer / Council member

I am working for the radio station right from the beginning. When op-
erations started | was an apprentice then. As a volunteer | wanted to be-
come a technician and worked hard to achieve this. This is why | helped
to install the antenna and set up of all the studio equipment. So today | am
working as a studio technician. Thanks to this job | could visit many train-
ings where | learned many important things for my job. With this knowl-
edge | did the next step and took part in the «village reporters» project.

In the framework of this project we had to travel around Talas province
and we had to work closely with the villagers - this was very pleasant.
Through my work | got experience in talking to people. Thanks to this
project | made many new friends. Right now | cannot imagine being
without this work and | dedicate myself to work and try to be useful. |
would like that the team of Radiomost delights the listeners.
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Dmitrij Liguzov, engineer and DJ

My name is Dmitry Liguzov. My position: technician and DJ.

| am working at Radiomost for more than a year. | have noticed
that now our radio station receives maximum return for its work. Our
radiostation has become interesting in all corners of our provinces —
everywhere where 105.5 FM is received. My wish for the future is that
not only the listeners of our province but also in the whole Republic and
in Eurorasia could receive our radio program. Personally, | like computers
and everything that is related to them. | hope that in the future Radiomost
is not only a radiostation but becomes a media center. | hope that the
meaning «bridge» is not only a word, but that our bridge also unites
different people and states. The radio should be the most widespread and
convenient and easy source for accessing information for people from
different walks of life. My dream is that Radiomost makes history as a big
radio station and that people who want to open their radio station come to
Radiomost to ask for advise.
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Aijamal Kubanichbekova, «Zhenski Chas» - presenter and «Kok Asmanx
actor

Before | happened to work for Radiomost, | imagined working for radio to
be different. While working for the radio, | learnt a lot, most of all, that working
for radio is very hard, but also very interesting. My experiences: Preparations
for an informative progam of 30 minutes can take three days.

It gets difficult when the opinion of the citizens is needed, because
people in the streets fear the microphone.

The first time the radio job was hard, because | did not know how to
talk to the listeners and what is of interest for the listeners. And when
conducting interviews in the streets, one has to know how to approach
them so that they do not get scared. As we all know people are dif-
ferent and everybody has a different character. By and by | got more
experienced. | have learnt a lot form my colleagues, bothered them
with questions and listened to their answers. | watch other journal-
ists and listen to different radio stations, tried to work actively, volun-
teered to go to interviews, meetings, press-conferences and trainings.
There are many pluses being a journalist: you are always well informed,
get to know many people, learn a lot of interesting and useful things from
other people. You become sort of psychologist. So this is our work.
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Arzykan Momuntyeva, Ombudsman of Talas province. Member of Radiomost
Council

Since 1996 human rights activist. Member of the writer’s union and
Journalist. Author of four books. Leader of the «coalition for democracy
and civil society.

| think that Radiomost’s activities are transparent and address social
problems, human rights, Kyrgyz culture. Everything that happens in
society is well communicated. | am often invited to Radiomost as an
expert for human rights and | am happy to participate in their programs
and inform the listeners about their rights. As a member of Radiomost’s
Council I will do my best to consult them on their further activities.
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Dmitrij Samokhvalov,
Site Administrator Talas Gold Mining Company. Member of Radiomost
Council

My name is Dmitrii Samokhvalov, | have been cooperating with
Mediamost and their community radio for almost 2 years. And as their
partner have had a chance to witness their progress from the very
beginning, therefore when | was offered to become one of the Mediamost’s
board members | gladly accepted that offer.

My main job place however is at Talas Gold Mining Company located
in Talas where | work in the capacity of Site Administrator. The company
develops one of the largest gold deposits in Kyrgyz Republic — Jerooy
Gold Deposit. | am also a Deputy Chair at Gender Equality Center an
NGO that deals with wide range of social issues including domestic
violence, trafficking in humans and women problems. In 2003 | traveled
to the United States on Department of State sponsored programme
Contemporary Issues Fellowship Programme in the course of which |
conducted a research into the problem of trafficking in human beings.
In July 2008 | visited the UK on a John Smith Fellowship Programme to
study the system and experience of local authorities in the UK.
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Viktoria Pisareva, Volunteer, Actor in Soap Opera

By chance | came to the radio. | attended the English courses organised
by Mediamost. | got interested in the work of the DJs. The next day |
went to the radio station and asked whether | could work there. From
this moment | am part of Radiomost’'s team. Our radio has a lot of good
sides: one can make many new experiences. Also non - professionals or
people with no experience can participate in the radio. At the radio station
every body can decide in which field he/she wants to work, this can be
entertainment, news or informative programs. Everybody helps each
other - we are like one big family. Working at the radio station is a good
chance to try out oneis talents. For me and for many other teenagers
radio is one big step to adulthood. Because nobody thinks for you, you
are thinking for yourself and you make your own choices. Here at the
radio | am producing several programs and | take part in the soap «Kok
Asmany. It is very interesting. | am playing one of the main characters,
Sarah. The most difficult thing was to express the mood and character of
a person not by acting and movement but by intonation and voice.

| also did a program for Radijojo — as this program was in Russian and
English it was a bit difficult. Overall | do not regret working for Radiomost,
| am very proud of it.
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7. Outlook

Radiomost has installed a program schedule that responds to the
information needs of the citizens in Talas. The team has demonstrated
expertise to produce programs that can convey relevant information to
the audience. This already serves as a good basis for cooperation with
multiple partners in promoting social action campaigns.

There is also evidence that the community gets more and more actively
involved. During the course of the projects Radiomost developed a good
working relationship with many active citizens. The concept of community
radio empowers Talas people. Some of the citizens already take advantage
of producing their own news. Radiomost is now equipped with expertise
and talent to identify its opportunities for further development.

Gradually the people open up the community radio. To achieve this,
standard principles and practices of the institution «community radio»
had to be changed, so they could fit into the Central Asian realities. Still
it will take time until the beneficiaries will realise its full potential. All the
ingredients of a community radio are new to the citizens: «Councily,
«community participation» or «focus groups», all this might seem awkward
to many listeners at the moment. This process is not finished yet, it has
just started. The community radio movement should, of course, expand
beyond Talas valley. Radiomost’s status would be strengthened if there
were more community radios.

This is why it is hoped that more community radio initiatives will follow
Radiomost.
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Annex A: Basic documents

, MeanamocT

Organisation and Operation of Radiomost 100.5 FM

Guidelines for the Community Radio (as of June 2009)

By lan Pringle, Bettina Ruigies, Sergey Karpov, Gulmira Osmonova.

Foreword

Radiomost — a committed community radio

The problems of local communities uncovered by means of
questionnaires show that a community radio can help resolving these
problems, requirements and needs. The goal of community radio is to
serve for the benefit of local community.

Community radio is very important not only in Talas region but
throughout the country. Frequently events, problems and achievements of
Talas region are left aside of the national information flow. The reason for
this is little attention of Talas problems in mass media and the peculiarities
of the geographic area. Insufficient coverage of news from Talas in the
national media contributes significantly to lower - quality information.

Kyrgyz people do not know the actual state of affairs in Talas region
because they receive one-sided information from government reports
and local administrations. Information broadcasted via our radio is also
posted in informational blogs on the Internet.

The radio station will draw the attention of national government and
investors to the problems and achievements of Talas region. This will be
a good step towards further development of the region’s potential and will
meet the radio stations main goal, which is the prospering of Talas.

Through the community radio the volume and quality of information
about events taking place in Talas region will significantly increase. The
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informed local population shall participate in the community radio. This
will help us to reduce information vacuum and promote self-actualisation
of Talas citizens.

Only by joining forces and communicating with each other we will be
able to overcome social and economic problems. Our radio will be the
bridge for achieving both of these goals.

The radio team consists of people who were born and raised in this
region. These are mainly teachers, students, pupils and villagers. They will
raise their professional level via the radio by exchanging their experience
with other people and learning from other people.

The community radio station is not seeking to make profits by working
with communities, on the contrary it tries to do everything possible to
make the radio station accessible not only for a small group of people
but for everybody and free of charge. The radio station does not divide
people by national, ethnical, racial or other characteristics.

Radiomost will be the first great medium that will link all communities.

Radiomost’s Mission

1. Radiomost assists in promoting the interests of the citizens, allows
them to express their opinion concering social, cultural and other issues.

2. Encourage the society to become active, mobile and self - actualising
by providing them access to information and media of the community
multi-media center.

3. Demonstrate understanding for social, democratic, moral and

cultural development and also participate in the harmonious development
of every member of the community and of different interest groups.
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Village Reporters discuss their problems with representative of local
administration during live talk show.

Structure of CR Radiomost as of May 2009

Radiomostis part of Mediamost CMC. This CMC has six founders, these
appoint the Management, i.e. Executive Director and Chief Accountant.
The CMC has two divisions: The Centre for Dialogue of Cultures and
Civilisations (CDCC) and the Community Radio «Radiomost». An
independent Council monitors and supports the activities of the community
radio.

111



Radiomost 100.5 FM — Pioneer of Community Radio in Kyrgyzstan

G PhedaaTes
: [T et

Key principles
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«Radiomost» is a community radio that is established by the
community and works for the community.

Radiomost is independent from editorial interference by state
authorities, organizations, businesses and constituent Council.
Radiomost encourages the community to participate in all spheres
of the radio’s activities.

The program should reflect in adequate proportion the
interests of the entire community, including groups traditionally
underrepresented or marginal groups (for example: women,
ethnical minorities, youths, handicapped). The radio team should
also include representatives of these groups.

Radiomost provides generally accessible services. Radio
broadcasting reaches all community members it is committed to
serve.

Via the Council, the community participates in decision-making
regarding the content of the program, its duration and schedule.
People choose programs they want and not those selected by
producers.

Radiomost is a bridge between «information producers» and
«information recipients».

The community may itself produce programs at «Radiomost» using
our technical opportunities together with the team. Residents of
Talas region are encouraged to work as volunteers.
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Significant part of resources is provided by voluntary activity and
paid services of Public Foundation «Mediamost» and different
voluntary contributions of communities.

The community has the right to freely comment and criticize the
radio station’s activity.

Radiomost broadcasts in Kyrgyz and Russian and pays special
attention to local culture, music and problems.

The radio station’s program is directed at elimination of the
information vacuum, by broadcasting up to date and reliable
information.

Radiomosts aims to eliminate all kinds of stereotypes (e.g. people
should no longer be ashamed to express their opinion in public).

Strategy

1

. Establish strong interrelation with communities

a. Reveal problems of different communities
b. Organise meetings with representatives of different communities

. Present the conception of community radio Radiomost to the people.

a. By different programs, activities, questionnaires.
b. Large area of coverage

c. Jingles

d. Via mass media

e. Establish close link with community

. Capacity building of team

a. Training for staff, volunteers (in - house training, workshops)
b. Fundraising for temporary recruitment of specialists

. Develop quantity and quality of various programs

a. Involve Volunteers
b. Media training for staff, volunteers

. Remove informational vacuum in Talas region

a. Involve all groups of community through various activities always
considering their special needs.
b. Establish contact with other mass media

. Ensure safety of radio station

a. Work out safety rules
b. Every employee must carry out his own job accurately and on
time

. Expand financial opportunities / Provide solid financial basis

a. Project proposals development
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b. Looking for donors, sponsors, entrepreneurs

c. Cooperation with other organizations

d. Promotional activity

e. Languages learning lessons with involvement of native language
speakers

f. Use informational technologies of «Mediamost» public foundation
for reinforcement of the fund and radio station development.

g. Arrangement of cultural activities (concerts and etc.)

h. Efficient use of means and transparent accounting system

8. Expand and maintain the status of community radio «Radiomost»:
a. Work with communities
b. Work with community problems
c. Increase the percentage of informational programmes
d. Seek cooperation with groups for lobbying the CR
e. Assist other communities in establishing their CR.

Code of conduct and ethical standards for staff and
management inside/outside studio

The hardest thing for humans is being human every day.
Chingis Aitmatov

Community radio personnel should aim to be efficient, honest and
create a positive image of the radio station. This is necessary for its
success.

Code of conduct on radio premises

* Team work

a. Radiomost employees should always act as a part of one team.

b. The Radio station employee should treat his/her colleagues as
team members. Everyone should take part in discussion and
production of programs.

c. Team members should respect each other, accept constructive
criticism and also should carry out management’s decisions and
recommendations.

* Respect for decisions
a. Members of Radiomost should respect the management policy set
up by the management and the Council of the community radio.
b. Policy, regulations and provisions approved by the management
should be strictly observed.
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* Punctuality and Reliability
a. The radio employee should be at work on time.
b. In case there is a strong reason to miss work the management
should be informed one day before.

* Code of conduct in the studio

a. The use of drugs or alcohol and appearance under influence of
drugs is a severe violation of the station’s rules.

b. Any immoral or illegal behavior inside the studio should be
considered as violation of principles and regulations of the studio.

c. Announcers should not invite guests or relatives to the studio
without their prior instructions on conduct and observance of rules
and silence.

d. Guests should not distract or interrupt the announcers, damage or
steal the equipment or property of the station.

e. Children should always be accompanied by adults.

f. The staff member who invited the guest is responsible for the
guest’s behavior.

Conduct outside studio

1. Radiomost advocates for positive changes and community
development. The personnel conduct in public, family and
community life should correspond to the image of community
radio personnel.

2. Any community radio team member should be dissmissed
immediately if his/her activity is illegal and he/she is found guilty.
The management of community radio should have a constitutional
right to stop any team member contract with the station or dismiss
him/her in case if their activity creates negative image and
reputation of the station.

3. No team member is allowed to disclose any confidential or office
information.

4. Any team member, who observes conditions that may be harmful
for the image of the station, should immediately inform the
management rather than take spontaneous actions.

Code of conduct for the Council
Goals and objectives
The Council of community radio Radiomost (CRC) is a group of leaders

representing the cross-section of the community and showing interest in
the station’s development.
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The CRC objective is to monitor and support the activities of
Radiomost:

* Develop and approve standard documents

»  Draw up the station’s activity policies

* Approve and correct strategic decisions that are suggested by the
management of Radiomost
Assist in fundraising
Review and approve rates for paid services
Review and approve programs
Review and make decisions on different disputable issues
Review the Council membership annually.

The Council shall play a crucial role in ensuring accountability of
Radiomost’s activities. It does this through procedures, which ensure
that all measures before it are discussed and become effective only
after its approval. Furthermore the Council shall scrutinize the work of
Radiomost’'s management: through questioning relevant radio personel,
inspecting documents.

Council membership

The members of the Council do not need to have a special expertise
in Community Media. Any reasonably intelligent, conscientious and
organized Talas citizen can become a member whatever walk of life he or
she comes from. He or she must be trusted to conscientiously fulfill his/
her task in supporting Community Media and in scrutinizing Radiomost’s
work. The composition of the Council should reflect the demographic
trend in Talas. The maximum number of a particular group of people
(e.g. farmers, staff, state officials) represented in the Council should not
exceed 40 %.

Council meetings

The Council will meet not less than once a quarter or when necessary.
The meeting will be announced at least two days before the meeting. A
protocol will duely document the meetings.

Code of conduct for Programming

1. Topic, requirements and objectives of the program must be clear.

2. The topic of the program should be timely and deliver new insights
to the listeners.
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The program should respect values and moral codes of the
community but if necessary, topics may critically examine some
moral codes.

Programs should always be well prepared to reflect new ideas,
new information and new opinions.

Programs should promote good relationships between different
sectors of community and avoid biases towards communities.

The program should not be restricted to needs and requirements
of the community and should include useful and legal advice.

To reach balance and fairness it is necessary to reflect different
opinions.

Programs must not promote any extremist views.

If inaccurate information has been broadcasted immediate
disclaimer should be given.

Programs will be produced in accordance with the Kyrgyz laws
and regulations for broadcasters.

Code of conduct for journalists (and program producers)

1.

A Journalist is a person who collects, processes and gives
information to the public in comprehensible for them form.

Every journalist must try to reflect all events de facto.

If the journalist is not able to cover events in balanced manner he/
she should refuse to cover this topic entirely or until the clarifica-
tion of facts.

Every journalist should use only legitimate methods of gaining
information, news, photos and documents.

The journalist should do everything possible to correct any
inaccurate information that may be harmful both for the public,
individual and the image of the radio station.
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6.

10.

The journalist must protect the source of information and observe
confidentiality.

The journalist must not promote discrimination on the basis of
sex, race, sexual orientation, language, religion, political and
other convictions as well as on the basis of nationality and social
affiliation.

In his/her program the journalist — announcer must provide
fairness, objectivity and coverage of different points of view,
observe neutral position and stay calm in conflict situations.

Provocative statements of guests or callers on air must be
immediately stopped in polite manner.

If the journalist appears to have a conflict of interest with the
reporting topic or cannot cover the topic because of his/her personal
convictions, the journalist should report to the management and
decline to cover that topic.

Code of conduct during elections

1.
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Radiomost shall be involved in the election process, by producing
and broadcasting civic educational programms, so the listeners
as well as the citizens are informed about their legal rights and
duties.

Radiomost will not support any political party, candidate, coalition,
political movements and opinions.

Radio programms containing electoral civic education shall be
produced in close collaboration with the relecant bodies, namely
the District Election Commission.

Radiomost’s electoral civic education program shall be produced

to focus on:

a. Active citizen participation in electoral processes as a right and
a civic duty, in accordance with the law;

b. The procedures, dates and places for voter registration;

c. The procedures, dates and places for the municipal and for
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general and presidential elections;
d. The procedure, dates and places for voting;
e. The bodies that direct and administer electoral processes;
f. The results of the elections.

During the production of radio programmes, Radiomost shall
refrain from using political propaganda materials (texts, posters,
cassettes etc) of political parties, coalitions of political parties or
candidates for political office at any level.

Under no circumstances shall Radiomost offer, grant, sell or
transmit broadcasting time, in the form of press statements,
reading of political propaganda messages, speeches or interviews
of political parties, coalitions of political parties or candidates to
political office.

Journalistic coverage of election campaign activities should be
limited to the transmission of factual news items and without any
comment.

No staff member shall charge, receive or accept payments or
«gratifications» of any kind, made by or in the name of Political
Parties, Coalitions of Political Parties or candidates for political
office.

Every staff member that will be personally involved in the election
campaign will be suspended from the radio work for the period of
the election campaign. He/she shall inform the management in
written form.

Radiomost makes a strong appeal to respect the above mentioned
principles for the harmonious establishment of peace and
democracy in our country.

Radiomost shall publish these above mentioned rules one month
before elections.

Code of conduct for music

1.
2.

Music must correspond to normative vocabulary
The share of local music and talents in the music archive must be
atleast 10 - 15 %.
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3.
4.
5

Music should not promote violence.

The music archive should be systematically, quarterly updated.
Only authorized personnel is allowed to update of the music
archive.

The musical genre should be used accordingly to the time of the
day.

The radio station should consider not only active listeners’ wishes
but take into account the opinion of the main audience.

Playlists will reflect the Kyrgyz laws and regulations for
broadcasters.

Code of conduct for advertisement

1.

Advertisement at Radiomost must be useful and informative.
Advertisement at Radiomost should first of all promote the
development of local community.

Advertisements both from private and business entities are
accepted.

The priority should be given to advertising serving local community
issues such as forthcoming events/actions, employment, education
as well as business: goods and services arranged or offered by
commercial companies of Talas region.

Advertisements that are harmful for the people’s health or behavior
including promotion of smoking, alcohol and gambling are not
accepted.

Any commercial should correspond to the product it advertises
and should not overestimate its value.

Airing time for commercials is limited up to 6 - 7 times a day and
should not exceed 6 minutes per hour.

Advertisements from organizations that sponsor Radiomost will
be broadcasted free of charge, taking into consideration No 7
given above.

Payment for advertisement is accepted as per rate by Radiomost
or as per contract.

Financial regulations

1.
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The financial activity of Public Foundation «Mediamost» should
be performed according to accounting standards of the Kyrgyz
Repubilic.
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Only the executive director and the chief accountant of the public
foundation «Mediamost» have the power to sign any financial
documents.

Expenditures are to be recorded in financial computer files and
cash books.

All bills, receipts, disbursement vouchers are to be filed in a
separate folder.

Financial assets from paid services should be recorded and filed
in a separate financial book and a separate folder.

In the absence of the chief accountant an authorized person
(office-manager) is to be responsible for financial expenses.
Financial report is to be submitted at every annual constituent
assembly.

Chief accountant responsibilities

1.

CONOIORWN

Work out appropriate financial system in written and electronic
versions.

Watch and check financial reporting.

Prepare annual financial budget.

Prepare monthly, quarterly and annual budgets.

Ensure the correct use of budget expenditure.

Prepare and submit financial reports to donor organizations.
Work out budget for project proposals.

Prepare and submit annual financial reporting to an auditor.

Be responsible for daily financial operations.

Responsibilities of financially authorized person in the absence

2.
3.

of chief accountant

In the absence of chief accountant an authorized person records
financial gains and expenses, collects all primary financial
documents and has a power to sign credit orders and disbursement
vouchers.

Settle all administrative bills on time.

Note down per - diems for employees.

Code of conduct for using the studio equipment

1.

2.

Any staff member should take care of the radio station’s equipment
and property.

The studio equipment can be operated only by qualified and
authorized personnel.

The equipment should never be left in «on» mode if nobody uses it.
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4.

5.

8.

9.

Any person who used equipment should return it in the same
condition it was and put it back into its place.

No one is allowed to take out any equipment or equipment
parts without written permission by the management or another
authorized person.

Equipment taken out of the studio should be returned immediately
after completing production.

Any equipment malfunctions, breakages should be immediately
reported to technicians and the management along with approp-
riate record about the time and cause of the malfunction or
breakage.

If you are unsure in your competence ask the technician’s advise
never experiment by yourself.

Technical engineers should assist radio team in a polite manner.

Safety measures

Fire safety

1. The premises should be equipped with fire extinguisher.

2. There should not be any flammable items in the premises.

3. Smoking is strictly forbidden inside the studio and premises.

4. The use of temporary electrical wiring and homemade electrical

o

appliances are not allowed.

The stations employees should ensure the observance of fire
safety measures before and after work.

Every piece of equipment in service should have technical
passport. The equipment operation and its load should be in
accordance with passport data requirements.

It is strictly forbidden to block up passages, exits and accesses
to equipment, fire-fighting facilities, communication and electrical
panels.

Any repair of electrical equipment or lines should be performed
only by qualified personnel.

Work safety / Labor protection

1.

2.
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Employee’s working and rest hours are regulated by internal
provisions on employee’s working and rest hours.

Safety training for radio station employees is held every month
and recorded in a separate register.
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3. Daily working hours, breaks and lunch time are set by internal
office regulations.

4. Working schedules are made for employees working in shifts.

5. Institutes, colleagues and vocational schools interns under 18
years old can stay in the studio only with their supervisors.

Contact:

Mr. Bakyt Nurzhanov, Executive Director
Mrs. Gulmira Osmonova, Chief - Accountant, Founder

Radiomost 100.5 FM

35, Lomonosov Street
Talas City, 724200, Kyrgyz Republic

Tel: +996 (0) 3422 53126, - 53469, - 555 22
mediamost@inbox.ru

www.radiomost.org
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CENTRAL CHARACTERS

Sara Cazanova, 21
Jamila Cazanova, 39
Askar Cazanov, 19
Hotdog Cazanov, 12

TIME

The Present

PLACE

Kok Asman, a village near Talas, Kyrgyzstan
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1.
(Theme music plays.)

S ara: Welcome to Kok Asman, the village that is next to nowhere.
My name is Sara Casanova and, unfortunately, this is where | live. Me
and my family that is Azamat and Jamila are my parents. Askar is my
half-human oldest brother and Hotdog, my eternally hungry younger
brother. We used to live in Bishkek until my dad decided we should live
with real Kyrgyz people where we would lose our big city ways. It's like
his grand experiment. | don’t think it's working.

Hotdog: Sara, doyou have one hundred soms | can have?
Sara: Dol look like a bank?

Hotdog: Sortof. Abank building has no curves and neither do
you. (Hotdog laughs.)

S ara: Good-bye, Hotdog.

Hotdog: | was joking, Sara. You're the most beautiful sister a
brother can have.

S ara: Thank you, but | still don’t have any money to lend you.

Hotdog: Youmusthave money. You work at the bookstore all the
time. You must be the richest girl in Kyrgyzstan.

S ara: |didn’tsay | didn't have money. | said | didn’t have any to
lend you. Why do you need it?

Hotdog: Aboycan'tlive on fifty soms a week in today’s world. |
keep asking dad for more money and he says he’ll think about it. But you
know how we Kyrgyz people are. We never do anything fast. Except
drive.
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2.

S ara: Youneed to learn to budget your money. Maybe then you'll
see that fifty soms is enough for you.

Hotdog: What's budget mean?

S ara: It's watching how you spend your money. | learned all about
it last week at the Peace Corps summer camp where | was a translator
for the volunteers. It’s really very interesting and something every Kyrgyz
teenager should know about.

Hotdog: Ifdad would give me one hundred soms a week, | wouldn’t
have to do this budget thing.

Sara: Yes, youwould, because you'd spend it all and come to me or
dad and ask for more. That's why budgeting your money is so important.
Another way to say it is managing your money.

Hotdog: If he gave me money every time | asked like he does
Askar, | wouldn’t have to budget. | could buy anything | wanted.

S ara: Yes, but not many people are in Askar’s position. And | don't
think you’ll ever be, so you need to stop dreaming and start managing.

Hotdog: Here comes, mom. Maybe she’ll give it to me. Hi, mom.
You look so beautiful today.

Jamila: You must want fettuccine Alfredo for dinner. Well, I'm all
out of fettuccine noodles.

Hotdog: No, it's something else.

Jamila: Don’t make it fancy because we’re low on food until | go
to Bishkek tomorrow.

Hotdog: Thisisn't about food. Why do people always think | want
food?

S ara: Because you always do.
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3.

Hotdog: Mother, you're my favorite woman in the whole world and
| need two hundred soms.

S ara: But, you only asked me for...
Hotdog: It'sveryimportant or | wouldn’t ask.
Jamila: Letme see if | have that much.

S ara: Mom, how will Hotdog learn about managing money if you
give it to him every time he asks?

Jamila: |dontgive itto him every time.
S ara: Aren’t you going to ask why he wants it?
Jamila: Oh,Iguess|should. Why do you need money, Hotdog?

Hotdog: I'mallout of Snickers. | can'’t live without them. Please,
mom, | need one now!!!

S ara: Snickers don’t cost two hundred soms.
Hotdog: Stayout of this, Sara.
Jamila: Il give you fifty soms.

Hotdog: But, I'll need another one this afternoon and one before
| go to bed.

S ara: You eat three Snickers bars a day?

Hotdog: No,butlwould if | had the money. They’'d keep me alive
when I'm low on energy.
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4.
S ara: Candy is an unnecessary expense.
Hotdog: Awhat?

S a ra: This is why you need to listen to my lesson on money
management.

Hotdog: We'rerich. We don’'t need management. When we run
out, we just ask mom or dad for more.

S ara: See, mom, Hotdog thinks you’re a bank.
Jamila: Well, we do have a lot of money.

S ara: Yes, butone day Hotdog'll have to live on his own, make his
own money and pay his own bills. He needs to know how to do that.

Hotdog: Dontlisten to her, mom. It's only two hundred soms.

Jamila: |think Sara’s right. You need to learn about taking care
of your money.

Hotdog: Iflhave tolearn, you should, too.

Jamila: It'sdifferent for me. I’'m married to the bank.

A s k a r (sounding very tired): Good morning, my wonderful family.
S ara: Morning? It's one-thirty, Askar.

Jamila: Why are you just getting up, son?

5.

As kar: We stayed to play games at the homeless center and had
so much fun that we lost track of time. It takes so little to make them
happy.

129



Radiomost 100.5 FM — Pioneer of Community Radio in Kyrgyzstan

S ara: The homeless center stays open until two a.m.?

A s kar: Lastnightitdid, so shut up.

Hotdog: Askar, can | borrow two hundred soms?

Askar: Sure,lguess.

Sara: No.

Askar: Why not?

S ara: He needs to learn money management. And so do you.

Askar: |don’t have any money problems.

S ara: Do you think dad will give you money the rest of your life?

Askar: Thats mydream.

S ara: The problem with this family is it's living in a dream. What
if something tragic happened to dad? What if he got into a car accident
and couldn’t work?

Jamila: Sara, don’t say such things.

S ara: Whatif he had a heart attack and died?

6.

Jamila: That's enough!

S ara: It's possible. He never exercises and look how fat he is. It
happened to Nazgul Cholponova’s father. He was only forty-eight when

he died.

Jamila: You've made your point. What's this money management
all about?

Askar: Dol have to listen to it?
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Jamila: Yes.

Hotdog: Ifllisten will you give me two hundred soms?

Jamila: Maybe.

S ara: Okay, now everybody should have a pencil and paper.

Askar: Justtell us, we'll remember.

S ara: Hotdog might remember. You won’t. Here, take some of my
paper. It's really very simple, but it takes some thought and discipline.
Let’s start with Hotdog because his situation is the easiest. Do you know
what income means? Can you use the word in a sentence?

Hotdog: Ifyouleave the door open, in come the flies.

S ara: Mom, tell him this is serious.

Jamila: Hotdog, the more you pay attention the quicker we’ll be
done.

S ara: How much money do you get each week?

7.

Hotdog: Fifty soms.

(Askar laughs.)

Jamila: Askar, be quiet.

Sara: Thatis called yourincome. Because you're a boy, the English
word is “allowance.” If you're an adult, it's called a salary. A salary is what
you're paid to do your job. Okay, so your income is fifty soms. Now what
are your expenses?

Hotdog: Mywhat?

S ara: Expenses. Like dad has to pay for electricity and water every
month. Those are called fixed expenses because they happen every

month.
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Hotdog: |don’t have any of those.

S ara: What do you spend your money on?
Hotdog: Candy.

Sara: Thatsall?

Hotdog: Whatelse can you buy with fifty soms?

S ara: Do you save any money? Do you have any left over at the
end of the week?

Hotdog: Would | be asking for two hundred soms if | did?
S ara: Askar, what are your expenses?

8.

Askar: Taxis. Some food. Units for my cell phone.
Hotdog: Girls.

S ara: How much does that come to?

Askar: |don’tkeep track. Mom, can | leave? This is boring.
Jamila: No. I'd like to hear your answer.

S ara: What's your income?

As kar: Whatever | need.

S ara: Whatis it usually?

As kar: About one thousand soms.

Jamila: One thousand?!!!
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A s kar: Maybe less. But, don't forget, | give a lot to the homeless
shelter.

Hotdog: How much do you give to Aidar Magazine for you know
what?

As kar: Be quiet, Hotdog or you won't even need fifty soms.

Sara: So, if you spend two hundred on taxis, two hundred on units,
two hundred on food, that means you give four hundred soms a week to
the homeless shelter?

A s kar: Thatcould be right.

9.

Jamila: Do they need that much money?

Askar: Can we talk about something else?

S a r a: Okay, for our discussion, let's say Askar only gave two
hundred soms a week to this imaginary shelter.

Askar: Itsreal, | tell you.

S ara: That means he’d have two hundred soms to put in a savings
account at the bank. This is money he will accumulate and spend on a
big purchase later. Or for an emergency.

Hotdog: Like buying one hundred Snickers bars.

S ara: Notexactly. | mean for buying a car or a computer. Or a
new guitar. Things that cost a lot of money. This is what you need to
remember. Your income should always be greater than your expenses.
If it's not, then you must look at how you spend your money and readjust
your budget. Maybe you could use your cell phone less or not go to the
cafe so often. Eat less candy or take a marshrutka instead of a taxi. The
other option is to raise your income.

Hotdog: |tried, but dad doesn't listen.
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S ara: Then find another way. Maybe you could work in the fields.

Hotdog: Noway. | might hurt my hands and then | couldn’t play
the guitar.

S a ra: Okay, then maybe you could try to play your music at
parties.

Hotdog: Ilike thatidea. How much can | make?

10.

S ara: You need to do some research. Find out how much other
singers and musicians get. You may have to take less at first because
you're young and you haven’t proved yourself, but any money you make

is more than you have now. Plus, the experience will be good for you.

Hotdog: Thanks, Sara. I'm glad you told me about my budget. I'm
going to start looking right now. See ya.

(Sound of a door closing.)
S ara: How about you, mom?

Jamila: Thanks, but my budget is in order. When | need money, |
go to your father and | give him my order.

(Theme music plays.)

The end
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