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Introduction

In the early stages of the October 2019 Uprising,
the image of television screens of local channels
was divided into six simultaneous live coverages
of protestors in different regions. People were at
the center of news coverage whereas ruling elites
were forced on the defensive amid calls for their
public accountability. A discursive popular trial was
televised: deprived of most of their rights and stripped
of their collective powers, people reclaimed their
voices in the streets, on television and social media.
Juxtaposed against media coverage of other popular
uprisings in the region, this image portrays a false
impression of a free supportive media landscape.
Whereas other countries in the region have highly
controlled and mostly state-owned media, Lebanon’s
media environment is pluralistic and predominantly
owned by the private sector.

However, though not state-controlled, mainstream
media in Lebanon is highly partisan as most of its
outlets are directly owned, aligned with, or under
the influence of political and economic elites.
The media in Lebanon thus functions within a
framework of a “centralized but institutionally
weak state [that] is deployed instrumentally by
a sectarian/political elite”!. As such, it is not the
state that exercises direct coercion on media, but
rather a system of control that utilizes media as a
tool to reproduce sectarian identities and a false
mantra of an inherently service and real estate
Lebanese economy. Nabil Dajani argues that media
freedom in Lebanon is a “a myth” considering that
media “restrictions have their origins in Lebanon’s
sectarian and financial structures rather than in the
government”2. Media and journalists thus become
part of “a stubborn institutional and clientelist
complex”3, dependent on different sectarian leaders
for financial sustainability, and operating within the
clientalist and patronage networks across all sectors
and domains. This interdependency is in effect both
ideological and financial and can be traced back to
the very formation of the media in the country.

Parallel to this system of control, the country has
been witnessing the growth of an opposition sphere
over the past decade. The October 2019 Uprising
culminated this growth and catalyzed its organization
in political groups, alternative worker collectives,

and media platforms. On one hand, opposition
groups formed across different geographic regions
and ideological lines as to mobilize and organize
against the current political establishment. On the
other hand, alternative media is growing in number
and reach countering the dominant narrative and
discourse. Simultaneously, attempts to organize
workers in various sectors have led to the creation
of alternative bodies within and beyond current
professional orders as a tool to challenge the political
class’ co-optation of the union movement. These
include associations of teachers, engineers and
architects, media workers, artists, and others.

The report will analyze and study the role of these
independent groups and structures as counter-
hegemonic actors aiming at breaking the political
establishment’s control over the discourse and
political narrative of the country. The research
will first analyze the role of mainstream media
in  propagating and preserving the political
establishment. It demonstrates how media is
pivotal to the hegemonic apparatus of the current
establishment. It then attempts to understand how
this control hinders the rise and success of opposition
groups and movements and investigates the way in
which it manifests itself in personal and collective
experiences among opposition actors and platforms.
Such analysis allows us to identify and analyze
practically the tools used by this establishment on
the discursive level and thus assess potential means
and starting points to resist and break this control.
The second section provides a detailed overview and
assessment of the emerging alternative media scene.
The analysis will cover institutional capacities of these
platforms, their size, reach, and focus. It will also
explore their financial models, resources, and legal
status. On the macro level, we are concluding the
defining factors of the alternative media scene and
their position vis-a-vis the political establishment and
the mainstream media. Additionally, we assess the
role of the Alternative Media Syndicate Collective as a
potential vehicle for organizing workers in the sector
outside the already existing press orders. Finally, the
recommendations section presents a rundown of
possible areas of interventions targeted at different
actors based on the findings of the research.

1 Bassel F. Salloukh et al., “Introduction ,” in The Politics of Sectarianism in Postwar Lebanon (Pluto Press, 2015), pp. 1-11, 2.
2 Nabil Dajani, “The Myth of Media Freedom in Lebanon,” Arab Media & Society, May 12, 2013.
3 Bassel F. Salloukh et al., “Introduction ,” in The Politics of Sectarianism in Postwar Lebanon (Pluto Press, 2015), pp. 1-11, 2.
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Methodology

The research followed an engaging consultation
process with the different actors relevant to the
topic. The actors were divided into four categories:
(1) representatives of opposition groups, (2)
representatives of alternative media platforms, (3)
activists outside of Beirut and (4) key informants
including a representative from the Alternative Media
Syndicate Collective. The methodology was designed
to allow a deep understanding of the political and
institutional realities of the targeted organizations.
It relied on qualitative data collection and analysis
and focused on designing in-depth interview guides
tailored for each category.

The interview guide for the opposition groups was
designed to understand their firsthand experiences
as anti-establishment forces with the media, whether
mainstream or alternative. The analysis draws its
conclusions from a thorough literature analysis and
the individuals’ testimonies and political perspective
of the interviewees. It thus serves as a tool to analyze
how the hegemony over media affects forces of
change in the context of Lebanon through their
experiences. We interviewed 8 representatives of 7
different groups namely:

Beirut Madinati, Tagaddom, The
Popular Observatory for Fighting
Corruption, The National Bloc,
Citizens in a State, Mada Network
and Lihaqqi®.

The selected pool represents several of the main
groups that were active and present on the media
during and the October Uprising. They also represent
the political diversity within the opposition scenes in
terms of organizational structures and ideological
leanings.

The choice of alternative media platforms followed
a mapping of the existing operating outlets. We
considered alternative platforms with no known
or traceable connection to current and previous
members of the ruling political elites and with
transparent sources of funding. For that purpose,
we relied heavily on the Media Ownership Monitor
of Reporters Without Borders and Skeyes®. The
research focused on established platforms excluding

4 Refer to appendix A for interviewees’ names

individual accounts and accounts that do not
generate original content. Additionally, a snowball
sampling method was used as we asked interviewees
to name platforms that they consider alternative or
independent. We interviewed the representatives of
the following 9 platforms:

Beirut Today, Megaphone, Kohl:
A journal for Body and Gender
Research, Khateera, Daraj
Media, Rehla, The Public Source,
Raseef22, and Akhbar Al Seha.

We do not claim that this is a comprehensive list of
alternative media. The interview guide was divided
into an organizational/capacity oriented segment and
a discursive political one. It focused on organizational
capacities, challenges, and revenue streams. It
also tackled alternative media’s role in the October
Uprising, its position regarding mainstream media
and the establishment, as well as its relationship with
the official Press and Editors of the Press Unions. We
held two focus groups with activists in the Bekaa
and Chouf areas with a total of 9 participants. The
participants either belonged to organized opposition
groups or individual activists of no affiliation with
any of these groups. The focus groups aimed at
providing a decentralized dimension for analysis. The
data was analyzed in contrast to the experiences of
groups in Beirut to assess whether media behavior
differs between Beirut and the regions.

53R

A specific list of questions was prepared for each
key informant according to the gaps identified
throughout the research.

Lastly, 6 key informants were
consulted to collect data on
specialized issues. These included
an official representative of the
Alternative Media Syndicate
Collective.

5 SKeyes stands for The Samir Eyes Center for Media and Cultural Freedom. According to their website, the center “monitors violations of freedom of the press and culture
on the one hand, and defend the rights and freedom of expression of journalists and intellectuals on the other”.
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Limitations

The interviews were all held online including focus
groups. For the focus groups specifically, this
presented a challenge as it limited the possibility of
participation to those with reliable access to internet.
This also hindered the organization of a focus group
in Tripoli as potential participants insisted on face-to-
face meeting which was challenging considering the
covid 19 lockdowns and limitations.

The type of data collected from opposition groups
and alternative media is specific to the targeted
groups. It provides a general idea on specific
patterns and shared experiences, yet it cannot be
deemed representative of “the opposition” or “the
alternative media” in the country. The methodology
provided the rationale behind the chosen groups
and outlets; however the criteria remain subjective
to the researchers’ judgement and assessment.

All the opposition groups’ representatives were males

which analytically limits the conclusions to male
perspective within the groups. It is also an indicator
by itself since the choice of interviewees was based
on their position in leading media committees in their
respective groups. In that sense, we can conclude
that men have a greater role and influence in media
leadership within opposition groups.

Finally, conclusions related to mainstream media’s
discourse were mainly based on the experiences of
the interviewed participants. They were not validated
through a discourse analysis of the mentioned
content. However, specifically mentioned incidents
were double checked and validated. Though
intentional, as the research is meant to rely on the
targeted groups’ perception and experiences, the
analysis should be understood within this limitation
and might require to be coupled with a thorough
discourse analysis in order to further validate the
presented claims.

© FRIEDRICH EBERT-STIFTUNG - 2021 i




Media Landscape

Legal Environment

The postwar media landscape of the country
followed an era of vital, diverse, and extremely active
print media. The print press historically amounted to
the highest ratios of private newspapers per person
in the Middle East and North Africa® region. Beirut
was perceived as the regional capital of political
and ideological debate which attracted significant
funding and regional and international attention.
However, investing in Lebanese media has since then
been interlinked with regional political interests and
interventions. Major investors “included Irag’s former
president Saddam Hussein, Libyan former leader
Muammar Gaddafi, deposed Tunisian president Ben
Ali, as well as Saudi royals"”.

In 1964, the Press and Publication law was enacted
to oversee the work of political and non-political
periodicals®. As per the law, the publication of
political periodicals requires prior licensing which in
effect “has turned into a kind of privileged or special
license to publish”®. As a result, licensing for new
political periodicals is legally closed and remains in
the hands of those who already own a license and
decide to sell or transfer its ownership. The permits
for political publications are set to a limit of “25
political daily publications or 20 political periodical
publications of which, from this sum total, 15 are
to be Arabic-language daily publications or 12
periodical Arabic-language publications. "

In recent years, the press in Lebanon has been
challenged by the rapid growth of social media
networks, digitization of news, and a negligible, if
present, support from the state. In addition, Gulf
countries decreased their funding to local media as
their own media companies flourished and political
priorities shifted. As a result, a number of the most

6 L. Trombetta, “Lebanon - Media Landscape” (European Journalism Centre, 2018).
7 L. Trombetta, “Lebanon - Media Landscape” (European Journalism Centre, 2018).
8

Lebanese Press and Publication Law of 14/09/1962

famous and influential Lebanese press closed down,
downsized, or have been struggling to pay their
employees’ salaries. For example, Assafir newspaper
closed permanently in 2016. It is reported that
Assafir went from selling more than 50,000 copies
a day in 2010 to less than 10,000 copies by 2016."
Also, Al Mustagbal newspaper and The Daily Star'
suspended their print runs and are only publishing
online copies.

At present, only

m daily newspapers
and less than

PI4] political weekly or monthly magazines

out of a total of
m licensed publications,

are still active™.

Broadcast media in postwar Lebanon “has been
largely shaped by the legacy of the civil war”™. It
was introduced to Lebanon in 1959 by business
executives with foreign ties. The two private stations
established at that time, merged into what became
the only Lebanese public television station — Tele
Liban'. During the war, different factions and militias
established their own televisions and broadcasted
informally across the country. By the end of the war,
it was estimated that 10 private tv stations existed
and another 35+ were being established'. The 1994
audio-visual law came to organize and control this
growth in the sector and limited television licensing
to a small group. Similar to political publications, the
licensing of television stations became an Imtiyaz
(privilege) benefitting a specific group and effectively
excluding others. Licensing was granted based on
an informal sectarian quota providing all major sects

9 N. Saghieh, R. Saghieh, and N. Geagea, “Censorship in Lebanon: Law and Practice” (Heinrich Boll Stiftung, 2010).

10 Ibid.

11 “Print,” Media Ownership Monitor (Lime Flavour, Berlin, n.d.), https:/lebanon.mom-rsf.org/en/media/print/.
12 Note: during the editing phase of this research The Daily Star, owned by Saad ElHariri, announced its closure as of November first and laid off all its employees without prior

notice.

13 “Print,” Media Ownership Monitor (Lime Flavour, Berlin, n.d.), https:/lebanon.mom-rsf.org/en/media/print/.

14 Bassel F. Salloukh et al., “Introduction ,” in The Politics of Sectarianism in Postwar Lebanon (Pluto Press, 2015), pp. 1-11, 2.

15 Nabil Dajani, “The Re-Feudalization of the Public Sphere: Lebanese Television News Coverage and the Lebanese Political Process,” Arab Media & Society, January 2006,
https:/Avww.arabmediasociety.com/the-re-feudalization-of-the-public-sphere-lebanese-television-news-coverage-and-the-lebanese-political-process/.

16 Nabil Dajani, “The Re-Feudalization of the Public Sphere: Lebanese Television News Coverage and the Lebanese Political Process,” Arab Media & Society, January 2006,
https:/Awww.arabmediasociety.com/the-re-feudalization-of-the-public-sphere-lebanese-television-news-coverage-and-the-lebanese-political-process/.
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and their respective political parties with their own
stations.

Also, the law stipulated that television broadcast
corporations must pay a licensing fee of

p LI MILLION | (previously amounting to

USD 166,666.67). After being granted the license,
television companies must also pay an annual license

leasing fee of RO[JAM MILLION| (previously

amounting USD 66,666.67).

Such high licensing fees effectively transformed
television into a controlled privilege and a power
tool. Evidently, the legal framework of the media,
whether print or audiovisual, is designed to preserve
a 'freedom’ exclusive to political parties and their
sectarian counterparts. As a result, the formation of
any new media outside the control and interest of
the political elite is largely hindered.

At present, Lebanon has nine licensed television
stations that are, except for Tele Liban, either
directly owned by political parties or by current
and previous political figures."

In 2010, the Maharat Foundation in partnership with
then Minister of Information, Ghassan Moukhaiber,
submitted a new law proposal number 441/2010.'®
The suggested law unifies publication and
audiovisual law and electronic media law. Following
the submission, the law was discussed in several
parliamentary committees and several modifications
were executed. Maharat has expressed opposition
to the modifications as they imposed restrictions to
freedom of expression and other media freedoms.
The law has not been issued till today despite the most
recent announcement of former caretaker minister
Manal Abdel Samad in May 2021 that “the law is in
its final stages and will be issued in the coming few
days”™. It is still unclear where does the law stand
on major issues like media ownership, freedoms,
and financing especially after the numerous edits
introduced to it.

This division of media across
confessional and sectarian lines
defined the nature of media
diversity in postwar Lebanon: a
diversity restricted to sectarian
allegiances and financial capital
operating within the boundaries
and rules set by these divisions.

Media Ownership

“It is enough to look at who
owns the media, to confidently
and without hesitation claim
that this media is subordinated
and subjugated by the political
establishment”

Adham Hassanieh, Lihaqgi.

Television is still considered to be the main source
of information for the Lebanese public followed by
different sources on the social networks such as news
websites and social media pages. The three major
commercial media outlets attract almost 70% of
television audience concentration with LBCI leading
with 25.8%. The Lebanese Media Ownership
Monitor of Reporters without Borders indicates that
all of Lebanon’s nine television stations are politically
affiliated.

Six are owned or co-owned by the state or currently
active politicians (Tele Liban, Future TV, OTV, NBN,
LBCl and Télé Lumiere and Noursat);

Tt Uban O .

NOURSAT ‘ﬂ

owr

INTERNATIONAL

17 “Print,” Media Ownership Monitor (Lime Flavour, Berlin, n.d.), https:/lebanon.mom-rsf.org/en/media/print/.

18 Maharat Foundation, “e1lell oyilgd ailal”, http://maharatfoundation.org/programs/freedom/media-law.

19 Lebanon24.com, “Selledl (gilé (e rauall ae Culls I3k, ” Lebanon24 (Lebanon 24, May 6, 2021),
https:/Amvww.lebanon24.com/news/lebanon/820070/%D9 %85 %D8%A7 %D8%B0%D8%A7-%D9%82 %D8%A7 %D9 %84 %D8%AA-%D8%B9%D8%A8%D8%AF-
%D8%A7%D9%84%D8%B5%D9%85%D8%AF-%D8%BI%DI%86-%D9I%82%D8%A7%D9%86%D9%88%D9 %86-%D8%AT7 %D9I%84%D8%A7%D8%BI%

D9%84%D8%A7%D9%85%D8%9F.
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two are owned by former political figures (MTV and
Aljadeed);

Q\_/ and one belongs to a political party
Q" (AlManar).

Although this research focuses on tv stations, media
ownership concentration and links to political parties
are similar in the radio and print sector. Out of the
eight radio stations studied by the Lebanese Media
Ownership Monitor, five are affiliated with political
parties, two are owned by currently or previously
active politicians and one is state owned. Print
outlets’ ownership is also divided among political
parties, state, currently active politicians, and former
parliamentarians.?®

The current media laws have no provisions preventing
politicians (parliamentarians and cabinet members)
from owning shares in media companies.

Evidently, 43 current or former
ministers or members of parliament
own shares in the media companies
covered by the Media Ownership
Monitor.21

Ownersinclude high level politicians like the President
of the Republic, Prime Ministers, and the Speaker of
the Parliament.

Media ownership is  highly
concentrated in the hands of 12 big
families (Tuéni, Hariri, Aoun, Mikati,
Fares, Murr, Salam, Khayat, Daher-
Saad, Khazen, Eddé and Pharaon).

These families are at once political families and
owners of established business empires with various
investments like the Khayat Family (Tahseen Khayat
Group)??, the Mikati family (M1 Group)?3, Hariri
family (various companies)?*, Issam Fares (Wedge
Group)?®, and the Frem Family (INDEVCO Group)®.
The 1994 Audiovisual Media law attempted to
control broadcast ownership concentration as it
prohibited any person or entity to own, directly or
indirectly, more than 10% of the total shareholdings
of a broadcast media station. However, in practice,
media companies are owned largely by the same
families divided between children, in-laws, wives
and family relatives in a clear attempt to elude the
law. The systemic overlap between public service,
capital and media ownership transforms the media
into what Chomsky and Herman call “a guided
market system” where “guidance is provided by
the government, the leaders of the corporate
community, the top media owners and executives
and the assorted individuals and groups who are
assigned or allowed to take constructive initiatives”?’.
Evidently, those who control the mainstream media
are small in number, tightly linked to the political
establishment and the economic elites. This system
of control is slightly challenged when disagreement
among the elites increases. However, as Chomsky
and Herman indicate, “views that challenge
fundamental premises or suggest that the observed
modes of exercise of power are based on systemic
factors will be excluded from the mass media even
when elite controversy over tactics rages fiercely” 2.

The concentration of media ownership in the hands of
few families, politicians and political parties indicates
how the news agenda is set and thus what narrative
is portrayed to the public. This top tier has the power
to set national agendas, frame political issues, and
influence the value systems of communities in
accordance with their private interests rather than
people’s needs and interests.

20 "Owners,” Media Ownership Monitor (Lime Flavour, Berlin, n.d.), http:/lebanon.mom-rsf.org/en/owners/.
21 MOM monitored 37 media outlets including all licensed TV stations, radios and daily print publications.

22 Alladeed
23 Lebanon 24 (99%) and LBCI (4%)

24 Recently, Bahaa el Hariri, eldest son of late prime minister Rafik el Hariri has been investing in new digital platforms (Beirut City and Sawt Beirut International) and
expanding to close collaborations and cross broadcasting with LBCI. His competition with Saad El Hariri have divided the media dynasty of the Hariri family into two arms. It
is expected that the investments of Bahaa el Hariri in media will be expanded especially as the election season approaches.

25 LBCI
26 Tele Lumiere and Noursat

27 Edward S. Herman, Manufacturing Consent: The Political Economy of the Mass Media (North Charleston, USA: Createspace Independent Publishing Platform, 2017).

28  Ibid.
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Since the economic and political interests of
media owners operate within the framework
of the current establishment, it is evident that
this media would propagate a discourse that
reproduces the same sectarian divisions and
politically conservative value system.

ygaalldogS>
o ~Olil=iVlg

Media Regulations and Coverages
During Elections

The behaviour of mainstream media during election
times is one of the most relevant indicators to its
relationship with the political and economic elites, as
well as its financial dependency on political money.

The parliamentary elections
period is perceived as a financial
opportunity for mainstream media
where all media activities, even
news bulletins, become monetized.

Critically assessing the role of mainstream media in
parliamentary elections, Aly Sleem, Executive Director
of LADE?®, points out that breaches to democratic
practices happen on both legal and practical levels.
The latest parliamentary elections law issued in June
2017 adopted several reforms needed to ensure a
fair media coverage of the election, but it was not
satisfactory in several aspects, especially in organizing
the role of supervisory bodies. According to Articles
72, 73, and 74 of the law, media outlets, whether
private or public, shall remain neutral, refrain from

expressing political leanings, and avoid creating
scandals or defamations in hopes of ensuring “a fair,
balanced, and impartial treatment for all candidates
and candidate lists”3°. The law established a
permanent Supervisory Commission for Elections
which operates “independently and in coordination
with the Minister of Interior and Municipalities”3'. As
such, the minister of interior thus oversees the work
of the commission without having the right to vote.
This in effect created the first of many controversies
regarding the supervision of the elections.

The minister of interior, the prime minister,
and fifteen other ministers in the cabinet
that organized the election were themselves
candidates in the parliamentary election
creating a self-evident conflict of interest®2. This
has also been reflected in media fairness, as the
appearance of ministers on media in their official
capacities have been used on many occasions for
electoral leverage, according to Sleem*. Though the
establishment of a permanent supervisory body was
a long-awaited reform, it was unsatisfactory as it
ignored the key pillars for the body’s independence.
Moreover, the cabinet delayed the issuance of the
commission’s budget, which in turn prevented
the adequate allocation of financial and human
resources, and subsequently limited the body’s
capacity to provide the needed monitoring.

Pertaining to monetized media content, the law
distinguished between electoral media and electoral
campaigning and advertising. Electoral media is
considered free of charge as opposed to electoral
advertising and campaigning. The law provided a
thorough guide and listed conditions for dealing
with paid content. However, LADE has reported
constant breaches of these guidelines, especially
in transparently differentiating between paid and
unpaid content. The law dictates that “media and
advertising agencies must clearly state when they
broadcast or publish for election ads, that these
ads are in exchange for money, and to specify who
requested this election ad”. Television Stations did

29 Interview with Aly Sleem, Executive director of the Lebanese Association of Democratic Elections (LADE)
30 “Law No. 44 Election of the Members of the Parliament” (Official Gazette, 2017), p. 22.

31 Ibid.

32 "2018 plel dulill wiblaiidll &alye yipai” (Lebanese Association for Democratic Elections, November 28, 2018), https://docs.google.com/gview?embedded=true&url=http:/
www.lade.org.|b/getattachment/da7ffa1b-b1df-4ee3-b834-4c3d3086960/-201 8w buill-uLlaii dl-dual po- 1y pa1.aspx
33 Interview with Aly Sleem, Executive director of the Lebanese Association of Democratic Elections
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not announce paid content and treated all editorial
content as advertising. Prices for interviews and
media slots reached hundreds of thousands of
dollars, and it is estimated that some media outlets
made millions of dollars from the elections. LADE
investigated the list of prices for media appearances
in most of the mainstream/commercial media and
reported the following:

100,000 dollars for a full television interview

N . .

d4 in peak times on most of the Lebanese
— televisions.

—) 40,000 dollars for a full television interview
— outside of peak times on most of the
—~  Lebanese televisions.

CX 45,000 dollars for live transmissions of
—~ eventsrelated to electoral lists or candidates.

Il =] 10,000 dollars for a half an hour episode
2 on most local radios.

6,000 dollars for ads on news
websites.

2,500 dollars for ads on mobile applications.

In addition to packages sold with a
combination of appearances at different
prices34.

Mainstream media‘s behavior during the elections
period is a clear reflection of the role it plays in
propagating the influence of the political and
economic elites and preserving their power and
hegemony. This leaves independent candidates
with very limited capacity to influence the public
discourse and penetrate the political scene. KAS, in
collaboration with the Media Association for Peace,
LADE, and SKEYES®> examined the space television
stations devoted to different political candidates and
parties. Findings revealed that in terms of space,
each news outlet gave more space for the political
party it is aligned to:

Future TV allocated 68% of its
news slots to Future Movement;
Al Manar allocated 48% to
Hezbollah; NBN 47% to Amal
Movement; and OTV 39% to FPM.

The findings also indicated that the leading television
stations in the country (MTV Lebanon, Alladeed, and
LBCIl) gave more space to independent candidates
compared to other televisions, while still favoring the
three political parties they mostly feature namely, Future
Movement, Lebanese Forces, and FPM. Considering
the absence of disclosures of paid slots, it is hard to
examine the type of slots allocations and their basis.
Also, the study did not compare the quality of slots
given to independent candidates versus traditional
candidates i.e. peak times, type of shows, etc...

The reality of the mainstream media in the offline
sphere, is duplicated online although not monitored
and managed by the law. The election law regulates
electoral media and campaigning in broadcast and
print but lacks provisions covering online and social
media. A study monitoring the social media accounts
of six Lebanese tv channels during the election period
confirms this pattern; a clear discrepancy is evident
in the coverage allocated to specific candidates that
share the stations’ biases.?® As a result, opposition
figures and independent candidates rely heavily
on their social media accounts and on a minimal
space left on commercial media. That said, among
independent opposition candidates, there exists a
discrepancy in financial resources which necessarily
privileges some groups/candidates at the expense
of others despite electoral alliances and/or similar
political positionality.

The Press Unions: Control through
Cooptation
“There is evident pleasing for political parties in the

division of people accepted to the press role. For
example, the roll includes a huge number of people

34 "2018 plel dulill blaiiill &l pipai” (Lebanese Association for Democratic Elections, November 28, 2018), https://docs.google.com/gview?embedded=true&url=http:/
www.lade.org.Ib/getattachment/da7ffa1b-b1df-4ee3-b834-4c3d3086960/-201 84 Lill-ulLlati dl-dualpo-jypa7.aspx

35 The Samir Kassir eyes Center for Media and Cultural Freedom (www.skeyesmedia.org)

36 "Elections 2018 Media Monitoring, " Election 2018 Media Monitoring: A study on monitoring the social media accounts of 6 Lebanese TV channels during parliamentary
elections 2018 (Konard Adenauer Stiftung, November 30, 2018), https:/Avww.kas.de/en/web/libanon/single-title/-/content/elections-2018-media-monitoring
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working for publications owned by or affiliated to
political parties like Al Awassef magazine (AL Amal
Movement) and Al Anbaa newspaper (Lebanese
Progressive Socialist Party)”. Muhannad Hajj Al,
Journalist and member in LPES.?’

The political establishment’s cooptation and control
of the press orders is yet another means through
which it cements its hegemony over the country’s
legacy media®. Indeed, the political establishment
has employed this strategy against all other
unions and orders in the country, and as a result it
successfully inhibited any potential unionizing among
professionals, including journalists. This control is
made possible by first, a legal structure designed to
limit the orders” influence, and second, a complete
incorporation of the orders into the establishment
clientelist network and sectarian divisions.

On the legal level, the 1962 Press Law divided media
personnel into two bodies: the Lebanese Press Order
which organizes the owners of newspapers, and
the Lebanese Press Editors Order which organizes
the editors and reporters. Members of both orders
form the Lebanese Press Union, which acts as a
superior body. Furthermore, article 96 of the Press
Law regulates the formation of the Supreme Press
Council (SCP) which oversees regulatory matters
related to the press and journalists in general®.

Each order’s council is composed of 12 members
elected every three years by the general assembly.
The council in its turn elects the president, vice
president (secretary), and treasurer. Both orders
work in high degrees of coordination. According
to its charter, the Press Editors Order functions as
a trade union protecting the rights and interests of
those working in the press, and as an accountability
body overlooking the behaviour of journalists
and monitoring their adherence to the ethics and
professional standards of the press°.

The main problematic consequence of linking the
two orders through the Lebanese Press Union is the
admission to the press roll which controls who is

permitted to join the editors’ order. It is administered
by what is called the Press Syndicate Enrolment
Committee ('PSEC’) formed by representatives of
both orders and chaired by the president of the Press
Order. In effect, the admission of journalists into the
press roll (subsequently the Press Editors Oder) is
subject to the ‘veto’ of the head of Press Order. In
other words, members in the Press Editors Union is
controlled by the interests of owners of newspapers
represented by the head of their respective order. The
admission to the press roll has been suspended for
years and is only opened in a random untransparent
process usually linked to electoral calculations.

It is estimated that “75% of
Lebanese journalists are not
members of the Editors order”+4:.

This in effect makes it impossible for a real
opposition to the leadership of both orders to take
shape. According to the Press and publication law
of 1962, the Press Syndicate Enrolment Committee
has to decide on applications within a month of
their submission*?. Instead, the committee meets
at random times with years intervals and accepts
applications inconsistently and arbitrarily.

“There is evident pleasing for
political parties in the division of
people accepted to the press role.
For example, the roll includes a
huge number of people working
For publications owned by or
affiliated to political parties like Al
Awassef magazine (AL Amal
Movement) and Al Anbaa
newspaper (Lebanese Progressive

Socialist Party)"”, notes Muhannad Hajj Ali,
Journalist and member of the Press Editors Order.

37 Interview with Muhannad Hajj Ali, Journalist and member in the Lebanese Editors of the Press Union
38 Legacy media is a term generally used to refer to media that predated the internet age, mainly, television, radio and print media.

39 Lebanese Press and Publication Law of 14/09/1962

(April 1, 2019), https:/Avww.orlb.org/?page=article&id=505 ,dyiliulll daluall s)mo dilai) dyiliulll daluall sjao dilai *,2016 Guypaall d@lail spaall pdaladl olaidl” 40
41 L. Trombetta, R. Renino, and C. Pinto, “Lebanon,” Media Landscapes-Expert Analyses of the State of Media, n.d., https:/medialandscapes.org/country/lebanon/

organisations/trade-unions.
42 Press and publication law, 1962
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Local journalists frequently reported cases of people
not working in the field enrolled in the order.
In addition to electoral purposes, this has also
served as a means of clientelist control considering
that members of the Press Editors Order used to
receive a yearly financial compensation®*. To evade
responsibility, the Editors of the Press Order blames
the suspension of the roll on the authority of the
Owners of the Press Order over the press roll made
possible by their control over the Lebanese Press
Union.

The marriage of order of employers and that of
employees in one union makes impossible any
collective action geared towards the protection of
employees in media sector rights and their strive for
better working conditions. Rather, the very structure
of the Press Union runs against the fundamental
pillar and ethos of unionizing. Given the structure
of the Press Union explained earlier, the Press order,
which represents the owners of the press, has the
power to control and influence major decisions
related to the functioning of the Editors Order.
Consequently, any possibility of serious action taken
by the Editors Order is halted by this dysfunctional
correlation. However, many journalists report that
the Editors Order is not just on the passive end of a
domination by the owners of the press, but rather
an active accomplice. The flawed processes of
admissions, explained earlier, could partially explain
such accomplice, but more generally, the role of
the Editor’s Order is symptomatic of the general
conditions of unions in Lebanon.

Additionally, both orders are elected based on an
informal sectarian allocation of seats with the first
being led by a Sunni and the second by a Maronite
while the other seats are informally divided across
sectarian lines. Evidently, both orders end up headed
by constantly re-elected old males aligned with the
establishment*4. For instance, Melhem Karam acted
as the president of LPES from the 1960 until his
death in 2010. In fact, only recently, in 2016, did

amendments stipulate that a president cannot be
elected for more than two terms*.

As a result, serious attempts to change the status
qguo were never actively led by the official leadership
of the Editors Order, rather always by independent
members or journalists. In 2015, following the
"Youstink” movement*®, a group of journalists
formed a reformist group attempting to push for
change from within the order. They filed a lawsuit
demanding the annulment of the election citing a
long list of violations by both orders. According to
Mohannad Hajj Ali, the pressure of political parties
on the judiciary resulted in the failure of the lawsuit
back then?. The lawsuit presented a case of a logistic
personnel in the Editors of the Press Order who
had registered his five daughters in the press roll.
To appear responsive to the criticisms and pressure,
symbolic reassessments of the members’ lists were
conducted which led to the removal of some invalid
names. Another attempt preceded the latest election
of Editors Order’s council in 2018. Journalists lobbied
for a petition demanding the postponement of the
election and judicial oversight over the opening of
the press roll before a new election is held under
independent supervision“®.

The frustration of journalists grew larger in recent
years as the economic situation in the country
deteriorated. The last few years witnessed the
closure of major newspapers and media outlets
along with the dismissal of hundreds of journalists.
The order was almost entirely absent in supporting
workers who were facing arbitrary expulsion,
working without pay for years, and losing their
jobs. The Editors Order issued a few folkloric
statements but took no steps to exert any kind
of pressure on the owners of the targeted press
companies. Additionally, the aforementioned order
only organized one small demonstration in support
of the workers and the field of journalism during
the crisis during which the President Elie Qosaify,
of the Editors’ Order, addressed politicians asking

https://www.znn-lb.com/archives/270781,2018 ,cyjball ZNN s “,JIji xea0 8 € Gyypall dilai b Joaall pid dns bb” - 43
44 L. Trombetta, R. Renino, and C. Pinto, “Lebanon,” Media Landscapes-Expert Analyses of the State of Media, n.d., https:/medialandscapes.org/country/lebanon/

organisations/trade-unions.

April 1,2019), https:/Awww.orlb.org/?page=article&id=505 ,duilidll daluall sypae dulai) diliulll daluall syjmo dilai *,2016 Guypall dlail spaall pdaladl plaill” 45
46 You stink is a popular movement that erupted in Lebanon in protest to the garbage crisis in 2015.
47  Interview with Muhannad Hajj Ali, Journalist and member in the Lebanese Editors of the Press Union

https://docs.google.com/forms/d/e/1FAIpQLSctVIBCSOEsfCI7DNRhyq6-yb 7m7tscDd-PKfyY SHgk74FI_wiviewform ,2018”, 1iuymall dilai ciblaii) Igaagl 48
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them to save the press of Lebanon since journalists
“follow politicians 24 hours a day, cover their news
and are dedicated to serve them”. This speech was
described by Hazem El Amin#® and Hajj Ali as a blunt
representation of how the order perceives the duty
of journalism: “the culture of shifting the role of the
press from regulatory body to a service one”*°. More
recently, Aouni al-kaaki, the head of the Press Order,
known to be affiliated with the Future Movement
and former prime minister Saad al Hariri, issued a
statement in the name of the order attacking the
Beirut blast's investigation and judge Tarek Bitar®'.
The statement accused Bitar of politicizing the
investigation and of “executing a plan dictated for
him”>2. The representatives of three newspapers —
Michel Helou from L'Orient-Le Jour, Bechara Charbel
from Nida Al Watan, and Zeina Awad from Al Afkar
magazine — resigned following the statement®.
Similarly, the Alternative Press Syndicate Collective
and the Maharat Foundation urged newspapers and
members of the Press Order to take a clear stance
towards Al-kaaki's statement and clarify whether it is
representative of the press orders and member press
institutions>*.

49 Journalist and Editor-in-Chief of Daraj Media (
Daraj, August 21, 2019, https://daraj.com/20887 " linai iy lgaall il dilo ll” . 0jl (o dll and rigo (e ol 50
51 Megaphone. 2021. “The representatives of three newspapers resigned from the council of the Lebanese Press Order”. Facebook, August 04,2021.
https:/Awvww.facebook.com/MegaphoneNews/posts/2923741384510323
,annahar.com, August 3, 2021 "Ll ygeuae passi‘lgill'y .. .dsluall dlai ulao (a Lllaiwl” 52
.https://ivww.annahar.com/arabic/section/77-%D9 %85 %D8%AC %D8%AA%DI%85%D8%B9/0308202 1044233530
53 Ibid.
.Facebook, August 03, 2021 ."daluall dilai olu ol iy “Aljlge”g “dladdl daluall” 2021 dlal daluall dilai 54
https:/Awww.facebook.com/nakababadila/posts/545392906903504
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Struggles of a

Counter-hegemonic Narrative

Although the ruling elite’s quasi monopoly on the
media discourse, specifically mainstream media,
is predicated on its control on the media sector
infrastructure, this control is necessarily part
of broader more comprehensive hegemony on
the political and economic life. In this sense,
any contestations of the ruling class’ control on
media and discourse in the country is a product
of a multiplicity of actors and factors within and
beyond the sector itself. Needless to say, despite the
attempts to breakthrough this monopoly on media
and to provide alternative and counter narratives,
such attempts have only culminated into and came
to be seen as a ‘counter front’ with the October
Uprising and what it entailed of opposition politics
and organizing on various political levels. At present,
to grapple with the intricacies and morphing of
this counter-discourse, a holistic approach that
includes all its actors is needed. Alternative media
platforms, opposition political groups and parties,
workers collectives, and others all play key role in the
production of a new narrative and the dismantling
of the hegemonic one. While in some cases the
distinction between activists and opposition groups
on one hand and their allied media platforms on the
other is hard, the intention of this research is not
to claim their synonymy or further obfuscate their
difference, but rather to show their intertwinement
and inseparability.

The Role of Independent Political
Groups

One of the major transformations in the political scene
following the October uprising is the emergence
of independent groups as organized political
actors. The leadership of the uprising itself was
never restricted to the formally established political
organizations; nevertheless, they contributed largely
to the formation of the political discourse at the
time. This provides us with an opportunity to analyze
the role of both mainstream and alternative media
from the perspective of these groups considering

55 As mentioned by one of the interviewees
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they are systematically seeking media coverage to
position themselves within the national political
scene. The importance of such an analysis lies in
understanding the barriers and challenges counter-
hegemonic forces face in accessing the media and
influencing public opinion. It thus provides us with
a practical illustration on how the control of the
political establishment over spaces of communication
and knowledge creation hinders opportunities of
change. Most of the independent groups interviewed
perceive their role in the October Uprising as a
supportive role mainly related to discourse creation
and “thought leadership”®>. Indeed, the nascent
character of such groups and their limited spread
across the country restricted their on-ground
leadership. In the first phase of the protests, they
were following people’s movements. They translated
the demands and discourse of the streets into
political discourse and media statements. Later, their
role as political catalysts and agenda setters grew
larger especially when the spontaneous movement
started losing momentum. It is important to note
that opposition groups are positioned differently
across the spectrum in the fight against the political
establishment. Hence, the adopted narratives do not
always qualify as counter hegemonic. The degree of
mainstream media’s resistance to certain discourses
or groups oscillates between synonymy, occasional
intersection, and complete opposition, depending
on the political groups in question. Still, the groups’
anti-establishment stance presents a useful tool
to demonstrate the barriers faced by counter-
hegemonic forces in their struggle. For example,
Mark Daou, a prominent figure in Tagaddom and a
former independent candidate to the parliamentary
elections in the Chouf/Aley region, hosted a weekly
political talk show on Alladeed television called
“Albadeel” (meaning The Alternative). Similarly,
Ghada Eid, an opposition figure and a former
candidate in Chouf/Aley, also hosts a weekly show
on MTV called “AlFassad” which translates to
corruption. Although the use of traditional media
outlets is a pragmatic and sought for strategy by



various groups, it is important to consider that
hosting talk shows, as opposed to being hosted, on
these channels necessitates a benchmark of similarity
in the content and narrative presented. As such, the
examples listed present cases in which the narrative
of some opposition figures/groups intersect with
that of commercial media, under the overarching
umbrella of ‘anti-establishment’ discourse.

All the interviewed groups were active in the
October Uprising and have ever since participated
in mainstream media activity. They were founded in
the past six years except for the National Bloc which
is an old party that was relaunched in 2019. Media
activities in all the groups are managed by an internal
committee elected through various mechanisms
depending on the groups’ internal structure. The
groups’ media priorities are divided into advocacy
plans and Public Relations. They work on advancing
specific issues and causes and on showcasing their
political programmes and plans. Regardless of their
priorities, all groups perceive the attention and
coverage of mainstream media as essential to their
success and ability to influence public opinion. In the
following section we will discuss their experiences
with mainstream media and television specifically
in covering the uprising. We will analyse their
perception of the mainstream media’s relationship
with the political establishment and how this
manifested itself in this media’s coverage of their
activity. Finally, we will contrast these experiences
with the groups’ experiences and perceptions of the
role of alternative media during the uprising and
their ability to challenge the mainstream media’s
monopoly over the political discourse.

The television coverage of the protests was
unprecedented in terms of scale and frequency.
Televisions followed an open-air strategy, opening
live coverage for hours per day and mobilizing all their
resources to quickly respond to events. Reporters were
categorized as allies or opponents and were publicly
praised or insulted for their roles. MTV, AlJadeed and
LBCI were described as the ‘revolution media’ and

were on several occasions cheered on the streets
for the space given to protesters on their platforms.
Television stations also launched their hashtags and
special talk shows dedicated to the uprising and
were leading on the conversation around the events
on the ground. Research participants were divided
in their perception of the role of Alladeed, MTV
and LBCI during the uprising. Some described their
coverage as exceptional. Mark Daou, Tagaddom, for
example, considers their reporting of the protests “as
very democratic and inclusive”. In his opinion, they
covered all opinions whether it goes with what they
advocate for or not. Others agree that their coverage
at some point was favorable, they however perceive
it as a temporary intersection.

As Georges Azar, Marsad Chaabi, puts it

"Televisions were against the
political situation in its current
intersections, but not against it
radically. They wouldn’t go as Far
as supporting the Ffall of the
regime”.

On the other hand, Adham Hassanieh, Lihaqqi,
believes that considering their major influence on
public opinion and perception, they were able
to cause the greatest harm. The frequency of
coverage doesn’t negate nor belittle the need to
look at its content, the messages it adopted and
the strategic role it was playing. Adham and most
of the participants in the focus groups believe that
television stations played a strategic role in ensuring
that the uprising doesn’t turn into a real revolution
that actually overthrows the system and changes
the balance of power. As such, research participants
considered the selective and partisan content of the
media coverage as a major jeopardy to the narrative
of the Uprising especially setting its threshold.
According to the participants’ perceptions,
mainstream media contributed negatively to the
coverage of the uprising by first limiting the access
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of political groups and organized activists and mainly
focusing on live coverages. In addition, even as the
access improved when large events took place,
the central place in terms of political analysis and
main guests was kept preserved either to politicians
or to their loyal experts/consultants. In terms of
discourse and narrative, mainstream media played
an intentional role in maintaining taboos, dictating
red lines, and policing narratives.

Difficulty in Access

All examined political groups have participated in
mainstream media activity following the October
Uprising. Most of the participants expressed
extreme difficulty in accessing the media and
categorized media’s coverage of their activities as
unfair®®. Independent groups are only given space
on Alladeed, MTV and LBC with extremely rare
appearances on other televisions. This draws, in
practice, the line between commercial media and
partisan media on the tv front. AlManar, OTV and
NBN are perceived as direct propaganda machines
to their respective political parties and were
propagating their parties’ stance on the uprising.
For the most part, commercial televisions did not
impose any prior conditions to coverage. Money
was seen as an indirect condition, as it can definitely
ensure better and longer spaces on air. Money is not
requested when groups are asked on television to
comment and engage with breaking news, however,
specialized coverage targeting groups’ activities
or prolonged interviews starring groups leaders is
almost impossible to arrange without payment.

On commercial mainstream media, opposition
groups are usually given attention when they are
part of larger events however their unique activities
do not attract the media.

It is believed that mainstream media only
covers issues related to people’s interests when
it becomes a de facto national event i.e., when
they have no other choice but to cover it.

Independent groups appeared on tv mainly in
talk-shows, morning shows and less frequently
news reports. Usually, televisions target the main
figures of the groups, and it rarely asks for an
official statement from the groups themselves.
Independent groups are dealt with as a collective,
previously called “civil society” and recently referred
to as “revolutionaries” or “revolution groups”®’.
The National News Agency is dedicated to only
cover registered political parties which puts most
of the opposition groups at a disadvantage.®® It
took active efforts from independent activists to
impose themselves as organizers in established
political groups. The groups themselves worked on
diversifying media appearances, highlighting new
faces, and imposing themselves as political actors
and not merely advocacy groups demanding change
of the establishment.

Guests but Adjuncts

The focus on live coverage presented activists as
mostly angry reactionaries on the streets. They
were rarely interviewed as organizers and political
actors in the studios especially at the beginning of
the uprising. In local tv stations, commentators in
the studio were most of the time traditional political
figures or politically conservative experts. In a famous
episode of Sar El Waet, a major Lebanese talk show
hosted by Marcel Ghanem on MTV, on the night of
October 18™"; Nizar Hassan expresses the frustration
of hosting activists as audience while having figures
of the establishment as main guests:

“In a situation like today, when
we are witnessing such a popular
uprising, we shouldn’t be hearing
the same moguls of this corrupt
sectarian political establishment
escaping responsibility and
throwing blame on each other. We
should instead have the young

56  Naji Abi Khalil from the National Bloc believes that the mainstream media’s coverage of their activities is improving as they are learning more how to work with the media
and attract their attention. The participant from Mada on the other hand, noted that coverage became fair recently after MADA achieved good results in the last student

elections.

58 Interview with Mark Daou, Tagaddom
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men and women who are against
all odds protesting [..] They should
be the main guests because they
are the future of this country.”*®

Such a strategy on behalf of Sar El Waet, and other
talk shows, at the hype of the unprecedented popular
uprising is indicative of the approach followed by the
tv stations especially in peak times and in the main
political talk shows. In fact, prior to the October
Uprising, hearing voices outside of the establishment
on national television, even as an audience, was a
rare occurrence. An activist from Mada notes that

“coverage of student movements
became Ffair, only when we
obtained incredible results in the
student elections; it became
unavoidable to cover us”°.

This has been also remarkably similar in the
experience of “AlNagaba Tantafid” ¢ as the
independent and opposition-backed list achieved a
landslide victory over the establishments’ alliance in
the election of the Order of Engineers and Architects;
winning candidates and movement activists received
remarkable media attention only after their win.

In that sense, the October Uprising took the
mainstream media by surprise and the extensive
unconditional coverage in the first days was the result
of its suddenness. Many interviewees, especially
in the focus groups®?, expressed that after the first
wave of protests the political establishment and
banks regrouped and the media’s behavior shifted
accordingly. “We are always considering the creation
of our own media because we are always scared of
a sudden blackout. Mainstream media cannot be
trusted”, comments Adham Hassanieh from Lihaqgqi.

The lack of trust is shared by most
participants and is attributed to

59 Nizar Hassan, Sar El Waet (It's About Time), 18/11/2019
60 Interview with an activist from Mada who prefers to remain anonymous

the media’s financial and political
association with the political
establishment.

Interestingly, Arabic speaking international and
regional media gave more space to independent
groups and activists. Activists and political organizers
were invited to comment on live events, provide
holistic analysis and present systematic demands.
Among the abovementioned international and
regional media were Sky News Arabia, France 24, Al
Hadath TV, CNN, AlHurra, Allazeera, BBC Arabic, and
Alarabiya. This is not to claim that international and
regional media are homogeneous and independent
of political influence, but rather it is believed to
indicate a more flexible and free approach towards
local politics. Also, the financial independency of
reporters working in international media of the local
political and financial elites free them of significant
local political pressure and provides them with a
significantly greater margin of criticism and freedom.

Women's Access and Participation in
Media Appearances

Beirut Madinati, Mada, and Citizens in a State
believed women in their organizations to be equally
represented in the media. The other four groups
reported that they still face difficulties in achieving
gender balance in media appearances. This was
attributed to having less women ready to speak on tv
unless they are tackling specialized topics. It is worth
noting that interviewees representing these groups
for this research are men. The fact that groups
chose either leading figures or media coordinators
to speak for them in the research’s interviews, could
be indicative of a clear persistent gender inequality in
the targeted groups, given that both categories are
predominantly occupied by men.

Georges RAzar, Marsad Chaabi,
notes that even though women
have more responsibilities and

61 Opposition alliance that achieved landslide victory in the Order of Engineers’ latest election in 2021
62  Focus group participants were activists outside of Beirut who regularly participated in on-ground activities in the October uprising.
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give more time within the
organization, they are less willing
to speak publicly.®3

Adham Hassanieh, Lihaqqi, argues that overcoming
this inequality necessitates active and systemic
work from opposition groups to empower and
equip women and thus overcome these historical
discrepancies in opportunities.®* None of the groups
have active media training programmes targeting
women in order to fill this gap. The National Bloc
has a prgramme to train all party cadres and Lihaqgi
has put in place plans to train women but nothing
has been implemented yet.

A Geographically Centralized Media
Coverage

The focus groups highlighted the difference in
coverage between Beirut and other regions.
Participants from the Chouf and Bekaa areas agreed
unanimously that tv coverage of protests in their
regions was unsatisfactory. “People thought that
there was no revolution in Chouf”, expressed Nour
Zeineddine. The unprecedented scale of protests put
televisions and reporters under immense pressure.
Frequently, reporters attributed this absence to the
shortage in human resources and technical capacities
to cover protests across the country. However, this
alone does not justify the near absence of some
regions from the screens. Arguably, media limited
reporting has encouraged and opened the way for
brutal halting of protests and the violent attacks
against protesters by political parties and their
supporters as well as army and security forces.

Televisions: Setting the Protests
Agenda and Discourse

Another major gap identified in television coverage
of the protests in particular and the opposition
movement in general is their contribution in
classifying and directing the content. All participants
agreed that television stations behaved according

63  Interview with Georges Azar, Marsad Chaabi
64  Interview with Adham Hassanieh, Lihaqqi
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to an agenda and the framing of events reflected this
agenda. Hence,

television stations played a major
role in setting the red lines and
taboos dictating what and how
the protesters are allowed to
speak.

All tv stations with no exceptions were seen to
have red lines that change depending on changing
political interests.

Maintaining Taboos

Banks were identified as the biggest

taboo in  coverage. Participants

reported incidents where live coverage

would stop when political groups
start targeting banks and their policies. This bias
is attributed to the financial dependency of these
channels on banks and their advertising as well as
linkages with key stakeholders and shareholders in
the banking sectors. Major political talk shows were
for years sponsored and directly financed by major
banks. Practically, this partiality was manifested by
the recurrent interviewing of bankers as economic
experts and the adaptation of the central banks’
discourse on matters related to economic analysis
and crisis management. Additionally, participants
mentioned the absence of investigative work
targeting banks except for some work against Riadh
Salameh on AlJadeed tv.

The army and security forces on the other
hand were unanimously mentioned as

w another taboo dictated by tv stations.

v Reporters answered protesters on air

demanding respect for armed and
defense forces. Tear gas and rubber bullet attacks
were framed as confrontations between protesters
and armed forces, rather than state violence against
protestors. A participant gave an example of a live
video for Rachel Karam, a previous reporter for



Alladeed who answered a protester when criticizing
the army: “I believe the army should remain a red
line” ¢, after which she immediately stopped the
conversation. Such statements demanding respect
for the army and security forces legitimized the
brutal crackdown on protesters. According to some
participants, tv stations solidified the discourse
of the establishment that security forces
were exhausted and under attack thereby
contributing to the official discourse at the
expense of cases of severe injuries and deaths
among protesters committed by these forces.

Other mentioned taboos were religious
figures, the president of the republic,
Hezbullah and its secretary general Hassan
Nasrallah. These taboos are not shared by
all televisions; MTV for example is evidently
open and even push for criticism directed
against Nasrallah while at the same time praising and
unconditionally supporting the Maronite Patriarch,
Bechara Boutros al-Rahi. What is therefore evident
is that different stations protect different figures
depending on their political affiliations.

Policing Narrative

Another major discursive intervention of tv stations
was their attempt to classify and judge the language
used on the streets. Angry protesters included
cursing and insults in their chants.

Televisions adopted the discourse
of politicians differentiating
between “respectful” protesters
and “thugs” or “disrespectful and
shameful” protesters.

This in effect defined the scope of what's acceptable
and what's frowned upon and largely contributed
to dividing the street rather than focusing on what'’s
behind the anger and who's responsible of it. It also
meant that protesters should fit a certain criterion to

65  https://twitter.com/AdhamMG/status/1224833303909490693?s=20
66 McCurdy (2012), Social Movements, Protest and Mainstream Media

be worthy of tv attention and to be a “legitimate”
protester. Television stations often cut live coverage
and interventions when such language is used.

Mainstream media’s emphasis on ‘sensational
coverage’ and their focus on and exaggeration
of violence and threat have long been studied in
academic research on media and social movements.
It is argued that this behavior “has helped to create
an environment whereby the use of questionable,
aggressive, and illegal tactics had become
acceptable”®®. Theincidentsin Tripoliin January 2021
present a striking example for this relationship and the
role played by mainstream media in justifying policing
tactics and events of police brutality. Following the
extension of national lockdown, Tripoli witnessed
several nights of protests and riots that resulted in
the death of protester Omar Tayba at the hand of
Internal Security Forces and around 220 injured®’.
The protesters attacked government buildings and
set fire to the Tripoli's municipality building. Only the
fire in the municipality building dominated news on
national television. Protesters were directly linked
to foreign agendas and were classified as thugs.
National televisions gave all the space to politicians
condemning the ‘acts of violence’ and demanding
justice and accountability. Consequently, the death
of Omar Tayba and the police brutality received little
to no attention. Furthermore, this coverage has
tapped into the official framing of Tripoli as a hub
of extremist activities, through which the state has
historically justified the army’s iron first control in the
city. The discourse around it was solid: brutality is
acceptable and even needed as the security threat
is serious and dangerous. The example of Tripoli's
incidents was mentioned by a significant number of
participants across all categories.

A similar approach was adapted regarding road
blocking. In the beginning of the uprising, road
blocking was a crucial tactic to maintain momentum
and exert pressure by closing down the country.
As time passed, national tv stations adapted
the discourse of political figures, demonizing
road blocking, and differentiating between ‘true

67  “Coronavirus: Man Killed at Protest against Lebanon’s Total Lockdown,” BBC News (BBC, January 28, 2021), https://www.bbc.com/news/world-middle-east-55839957.
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revolutionaries’ and the ‘thugs’ blocking roads and
preventing people from getting back to ‘normal’ life.

Opposition groups representatives all agreed that
alternative media provided a better coverage of the
protests. However, some believed that their coverage
takes an ‘unhealthy’ distance of the groups’ specific
news. This could be out of fear of being perceived
as affiliated with a certain group. Also, alternative
media was seen to have advanced its work and
influence greatly after the uprising, however, still
their influence is not seen to have a great effect
on the public perception and formation of public
opinion outside of the circles of activists. Opposition
groups’ coordination with alternative media is limited
to personal links with employees and figures and
their access is made easier by proximity and overlap
of circles. No systematic coordination takes place,
however alternative media is seen to be present by
default in protests and activities usually organized by
opposition groups.

An Emergent Alternative Media in
Lebanon: Focus, Size, and Reach

Alternative media in Lebanon emerged as a direct
response to the realities of the mainstream media
presented above. According to Halt (2019),
“alternative media should be considered first and
foremost in light of a position as a self-perceived
corrective of ‘traditional’, ‘legacy’, or ‘mainstream’
news media in a given sociocultural and historical
context”®8. Indeed, this position vis a vis traditional
legacy media is a defining factor of alternative media
in Lebanon. The rise of alternative media platforms
in the country is linked to historical political
developments locally and regionally. For instance,
platforms like Raseef22 and Daraj operate regionally
and were primarily established in light of the ‘Arab
Spring’. They came to provide a free platform
independent from the allegiances of predominantly
partisan regional pan Arab media. According to
Alia Ibrahim, CEO of Daraj, “with the technological
advancements, it became more accessible to

launch online media without huge budgets.”% The
affordability of digital platforms opened the path
for counter-hegemonic content, activists, young
professionals, and marginalized groups to claim a
place in the public sphere, thereby challenging, albeit
partially, the corporate and regimes’ monopoly. In
parallel, other platforms like Megaphone, The Public
Source, and Beirut Today, were established as a
direct response to local affairs with close ties to social
movements in the country. Some other alternative
media platforms are specialized and focus on specific
topics or formats. Kohl and Khateera for example
focus on issues of gender equality and feminism.
Also, in terms of format KOHL mixes between
academic and journalistic writing. Whereas Rehla
is an experiential platform testing and building the
grounds for literary journalism in Arabic.

Generally, alternativemediainLebanonmostly focuses
on covering under-reported content and events.
As such, they focus on women, refugees, queer,
and LGBTQ+ communities. They prioritize people’s
stories over official discourses led by governments
and are critical of the political establishment in
Lebanon and of dictatorships and regressive regimes
across the region. They support revolutions and
social movements and are aligned with marginalized
groups and their causes. In terms of management
styles, some of the alternative platforms adopt clear
traditional organizational structures whereas others
are attempting to experiment with less hierarchical
structures with collective decision making and
allocation of responsibilities rather than positions.
Notably, women occupy key editorial positions in
all the platforms and gender balance is respected
across the teams. Most of the platforms started as
small volunteers-led initiatives and grew to become
established platforms with full-time staff. Some of
the platforms are still dependent on volunteers and
others have teams that reach 23 full-timers and part-
timers”®. Platforms that issue content on daily basis
cooperate with many freelancers and contributors
and rely heavily on young journalists and creatives.

68 Kristoffer Holt, Tine Ustad Figenschou, and Lena Frischlich, “Key Dimensions of Alternative News Media,” Digital Journalism 7, no. 7 (2019): pp. 860-869, https:/doi.org/

10.1080/21670811.2019.1625715.
69 Interview with Aliya lbrahim
70 Refer to Appendix A for more details
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Below is an overview of the interviewed alternative platforms with an emphasis on their focus, size, and reach.
Please refer to Appendix A for detailed information on the interviewed platforms.

DETE]]

Daraj is an independent digital media platform that was founded in 2016 by mid-career
professionals with considerable experience in mainstream media. It came as a reaction
to the Arab Spring and the positioning of mainstream media in the region vis a vis social
movement. Compared to other alternative platforms, Daraj has a big number of employees
(16 full timers) of whom 68% are females, and the highest number of freelancers (184
journalists) (Appendix A). While it was solely operated by volunteers during its first year,
once the outlet started receiving funds, it started paying journalists a relatively sufficient
amount. Daraj’s reach is regional and includes countries such as Lebanon, Egypt, Yemen,
and Algeria. In terms of format, investigative journalism is one of their signatures. Daraj
also publishes investigations with regional partners such as ARIJ”!, Siraj’?, and OCCRP’3,
Their primary focus for this year is on politics, followed closely by COVID-19 and gender.

Khateera

Khateera is an alternative media platform that was launched in 2020 and sponsored by
Womanity Foundation, a gender equality initiative in Switzerland. It focuses and raises
awareness on women issues and aims to create a feminist standpoint that is neither Islamic
nor western and emphasizes the use narratives rooted in local culture. Khateera is operated

by three volunteers and is currently in the re-launching phase and has no source of revenue.
During its short period of operation, the platform was able to reach around 15 million
views on their show (qLLo lmgiza.), and 43 million reach on a pan Arab level. In terms
of content, Khateera works on three content pillars: politics/business; technology/body;
and lifestyle/arts &culture. The outlet uses several formats including articles, illustrations,
podcast, infographics, collage, and videos, which in most cases are informative.

KHATEERA

Kohl

Based in both Lebanon and France, “Kohl: a Journal for Body and Gender Research” is a
progressive queer feminist peer-reviewed journal that focuses on gender and sexuality in the
MENA region. It is bilingual, and an open access journal that targets academics, alternative
journalists, fresh graduates, and researchers who do not work at an academic institution.
It aims at challenging mainstream knowledge production and uses language as a tool for
resistance. Kohl has three full-time employees and one part-timer. However, they do recruit
15 to 20 freelancers for each issue (Appendix A). The journal’s team is mostly made up of
queer feminists. In terms of reach, on average each published issue gets 10,000 to 15,000
readers, with some exceptions when issues reached a 30,000 readership. The journal is also
assigned in universities, read in classrooms, and is common in activists’ circles in the region
and beyond. The format used is hybrid and challenges mainstream content and style of
research products.

71 Arab Network for Investigative Journalism (https:/arij.net)
72 Syrian Investigative Reporting for Accountability Journalism (https://sirajsy.net)
73 Organized Crime and Corruption Reporting Project
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Raseef22
Raseef22 is an alternative regional platform that covers 22 Arab countries. Its content
is supervised by an alternative team of different backgrounds and countries including
Lebanon, Syria, Egypt, Morocco, Palestine, and Jordan. It covers a wide spectrum of topics
including lifestyle, arts, culture, investment, industry, economy, politics, justice, equality,
? travel, education, and others. Yet, it retains a focus on people rather than governments
and official narratives. The outlet has 23 full-timers and part-timers and around 100
contributors from the region (Appendix A). Their target audience is mainly the young
generation. Raseef22 also uses different formats including long in-depth stories, Op-Eds,
and hard news stories.

Megaphone

Megaphone is an alternative media platform that was founded in 2017. It produces analytical

and critical multimedia content on Lebanon. Their team includes 15 full-timers, three part-

timers, and 15 volunteers and contributors. The founders are activists and come from

different educational backgrounds including economics, politics, and arts. The platform
. ‘m promotes content instead of its branding and pages as a means to expand its reach; this

ugn strategy is said to target followers reflecting on the content it provides prior to subscription

mesapioNe  Or following. In terms of format, Megaphone uses multimedia content and uses one of
seven main formats: explainer video; daily coverage; on-ground coverage; written articles;
video essays; investigations; and documentaries.

The Public Source

The Public Source reports on the socioeconomic and environmental crises affecting Lebanon
since the 90s and provides political Op-Eds and commentary on the events that followed
the October 2019 Uprising. Among local and regional alternative platforms, The Public
Source has a fairly big number of employees with 14 part-timers and one full-timer, as well
as 30 freelancers including translators, copyeditors, photographers, authors, and others
(Appendix A). Team members have a journalism degree or experience in the field. They
do not have any volunteers. The style of work includes mostly in depth and investigative
reporting. The platform is the first in Lebanon and among the few in the Arab world that
provide a space for whistleblowers to share any sort of news anonymously. Almost half of
their readers are abroad (45%), including the US and Europe, among others. The Public
Source also has 30 to 40 percent loyal audiences, including students, academics, policy
makers, and researchers; the platform hopes to build on these relationships and expand
them.

Akhbar AlSaha

Akhbar AlSaha was founded in 2015 to cover the ongoing protests and sit-ins across
Lebanon and aims to fill the gaps of mainstream media by raising the voice of protesters
and the people. The outlet is run anonymously and depends on volunteers. It aims to
share credible news in the fastest means possible through contributions of correspondents,
protest groups, and protesters. Akhbar AlSaha’s editorial line follows a set of principles
such as not posting any racist or sexist content. The platform has contributed to covering
the 2019 Uprising by providing people with an open platform called “Bareed El Safha” (i.e.
the page’s mail) to share any video or news pieces they have.
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Beirut Today
Beirut Today was founded in 2017 by civil society activists and covers social, economic, and
political issues in Lebanon. It aims to bring together writers with different backgrounds to
cover a wide range of topics. It also aims at shedding light on human rights related matters,
and to hold public officials accountable. The platform has only one full-time employee
and four to five regular freelancers (Appendix A). However, since 2017, it has worked
m with around 40 freelance contributors. The platform also relies heavily on volunteers and
BEIRUT  stydent writers. Over the past year, the platform’s traffic increased by 177%, and it reaches
TODAY , : . :
mostly youths in Lebanon, Syrians, and migrant workers. Beirut Today does not follow a
specific format because it relies on contributors with different styles, however, editorially,
all stories must be fact-based and solution oriented.

a
—~
p—
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Rehla

Rehla is a monthly cultural magazine that was launched repeatedly with different projects
in 2006, 2007, and 2009 and resumed consistent publishing after the uprising. It critically
covers a wide range of philosophical, political, psychological, and cultural topics and aims
to create a “democratic space for exchanging ideas”. The platform distributes free printed
copies across Lebanon and publishes their content online. Rehla depends on 12 fixed
writers and some others who contribute once or a few times. They come from diverse
backgrounds and areas in Lebanon and outside. It does not have any employees (Appendix
A). Rehla tries to build a community around its work and has a loyal regional audience.
Their format includes critical stories, essays, video essays, and research articles.

Defining Character of Lebanon’s Moe argue that “as a concept, media independence
Alternative Media gets increasingly difficult to pin  down"74.
Independence has long been used by media
organizations as a self-defining factor for matters
of positioning and distinction. With the rise of
commercial media, independency has been used to
coin the absence of state control or influence. They,
therefore, referred to themselves as “independent
media” versus “state media”. Proponents of public
service media emphasized independence from market

“There’'s nothing called media
neutrality and absolute
objectivity. Even alternative media
is not neutral. It is actively trying
to counter a certain narrative”

Laudy Issa, Managing Editor of Beirut Today

The terms alternative and independent are often
used interchangeably in defining “non-mainstream”
media in Lebanon. The platforms’ self-definitions
also vary according to their different objectives,
branding and positioning purposes, and focus.
All the interviewed outlets consider their financial
and political independence from the political and
economic elites as their primary defining character.

However, the use of independence as a normative
feature differentiating mainstream media from
“independent” media is problematic. Karpinnen &

influences such as advertising, media ownership,
and public relations to distinguish themselves from
commercial media. Alternatively, there is a third
category of media that claims independence from
both the state and business interests. In that case,
‘independent media’ “is used to refer to alternative,
often non-profit or subversive media outlets. This
label has also been picked up by many online
activist, alternative, and citizen media formations. "’
Nonetheless, it has also been argued that the reliance
of such media on donor money, or their financial
instability could leave them as volatile to external

74 Kari Karppinen and Hallvard Moe, “What We Talk about When Talk about ‘Media Independence’” Javnost - The Public 23, no. 2 (February 2016): pp. 105-119, https:/doi.

0rg/10.1080/13183222.2016.1162986.
75  lbid.
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influences as other media which could possibly
‘limit" their independence. On the other hand, the
term "alternative” better describes, in our opinion,
the platforms interviewed in this research. Different
names have been coined referring to forms of media
that are outside the mainstream such as community
media, citizen media, radical or revolutionary media
and many others. As Atton (2015) argues, naming can
at the same time reveal as well as hide. Every definition
highlights a characteristic or processes at the expense
of others. In this sense, the traditional definition of
alternative media would fit some of the interviewed
platforms more than others and in different degrees
depending on their respective point focus.

According to Kenix, “alternative media have
historically been defined by their ideological
difference from the mainstream, their relatively
limited scale of influence in society, their reliance on
citizen reporting and their connections with social
movements”.”® Alternative media tends to adopt a
discourse intentionally distinctive from that of the
mainstream media. Such discursive choice is rooted in
an ideological conviction stemming from a different
view of societal relations and issues. For instance,
alternative media selects news differently and provide
access to groups usually marginalized in mainstream
media. It is also more prone to express ideas and
beliefs that do not abide by the ‘mainstream’ culture
or value system.”” Also, alternative media is more
prone to engaging citizens in production or even rely
on and be led by citizen journalists. In other terms,
it does not abide by the strict professionalism usually
followed by the mainstream media.

Binary definitions that view alternative and
mainstream media as mutually exclusive have also
been contested in recent research especially with
the digitalization of media’®. As Kenix elaborates,
many mainstream media have been resorting to the
use of "alternative” communication models and
adapting styles that were previously seen definitive
of alternative media. Conversely, alternative media
outlets are “borrowing economic models from their

counterparts”’®. Accordingly, Holt et al., proposed
a relational definition of alternative media® that
adds to the beforementioned definition, a focus on
structure which includes the financial model and
revenue streams and organizational processes. In
that sense, alternative media as a definition, covers
and highlights the political economy of the media
production while also focusing on its discursive
character.

In Lebanon, Alternative media primarily defines itself
in opposition to the mainstream traditional media.
The dominant and most obvious distinction lies in the
simple yet so influential reality: who owns this media.
However, beyond ownership, alternative media
have started building its identity and style via clear
definitive methods. Alternative media distinguishes
itself from mainstream media in Lebanon first
through its content (narrative, discourse, content,
forms, mediums, etc...) and second through its
structure (management styles, decision making,
human resources, financial resources management).

Analyzing their content is thus divided into narrative/
discourse and form.

In terms of narrative, alternative
media distinguishes itself from
the mainstream by claiming two
major positions: (1) alternative
media in Lebanon generally claim
to be serving the public interest as
opposed to narrow political
agendas, (2) they prioritize
covering marginalized or
underrepresented groups in
mainstream media, (3) they are
critical of the current political
establishment®.

76 Linda Jean Kenix, Alternative and Mainstream Media: The Converging Spectrum (New York: Bloomsbury Publishing, 2012).

77  Chris Atton, Alternative Media (Sage Publications, 2001).
78 Alternative and mainstream media the converging spectrum

79 Linda Jean Kenix, Alternative and Mainstream Media: The Converging Spectrum (New York: Bloomsbury Publishing, 2012).
80 The further analysis of the defining character of alternative media in Lebanon follows the relational definition of Holt et Al. elaborated in “Key Dimensions of Alternative

News Media” (2019).
81 The only interviewed platform that did not mention this explicitly is Khateera.
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Interviewed media platforms claim an active political
role that challenges notions of media neutrality.
Jean Kassir, Megaphone, believes that alternative
media have an important role to play in rebuilding
the balance of who's heard and seen in the media®2.
As such, alternative media’s editorial choices are
motivated primarily by their perception of people’s
interest. Their loyalty is essentially to their audience,
and they’re driven by publicinterest. As Lara Bitar, The
Public Source, puts it “we are invested in producing
journalism that is devoted to the public interest”83,
Such approach has been juxtaposed against
mainstream media‘’s adherence to narrow political
interests. According to Hassan Abbas, Raseef22,
mainstream media’s reporting falls in line with preset
agendas subject to political and financial influence.®
At the level of content, this is manifested by
alternative media’s predominant focus on people as
opposed to mainstream media’s focus on authorities’
figures and narratives. In other terms, the distinction
comes down to who you actually get to see and
hear in the media. All the interviewed platforms
consider covering marginalized and underreported
groups as one of their top priorities. The mentioned
marginalized groups included women, refugees,
Queer and LGBTQ+ communities, youth groups,
impoverished communities and migrant workers.

The attitude towards the political establishment is
another defining characteristic of alternative media
in Lebanon. For the most part, mainstream media act
as public relations platforms for public officials®. In
contrast, most of the platforms interviewed for this
research aim at holding public officials accountable.
Their reporting of the political establishment is
essentially critical of their claims and actions.
Recently, alternative media has been increasingly
engaging in investigative work targeting key figures
of the establishment. Daraj for example launched
a series of investigations into Riadh Salameh and
the Beirut Port Explosion. Daraj frequently partners
with international and regional counterparts like

82 Interview with Jean Kassir, Megaphone

83 Interview with Lara Bitar, The Public Source
84  Interview with Hassan Abbas, Raseef22

85 Interview with Alia Ibrahim, Daraj

the OCCRP, ARlJ, SIRAJ and others. Megaphone
on the other side, regularly exposes politicians and
has recently commenced expanding the scope of its
investigative journalism. The Public Source launched
the first journalist-run whistle-blowing platform in
Lebanon enabling citizens to expose acts of corruption
or provide leads feeding into investigative reporting.
That said, mainstream media has on many occasions
led investigations and revealed information critical
of the establishment. For example, Alladeed TV and
AlAkhbar newspaper have been leading the work on
the Beirut blast investigation and they were able to
make important revelations. However, it is believed
that this work shifts priorities and targets based on
political vendettas and agendas and thereby remains
constrained within already delineated redlines. In that
sense, alternative media in Lebanon do not consider
their role to remain neutral towards the political
establishment of the country. They are critical of the
current establishment and supportive of movements
challenging it. They're also involved in a proactive
discursive battle with mainstream media as they
attempt to propagate an alternative narrative.

In terms of form, the interviewed platforms except
for Rehla®, are entirely digital®’. They rely mainly on
social media to publish and advertise their content.
This is effectively imposed on any alternative media
in Lebanon as the Press law, explained previously,

86 They produce a printed monthly issue that is freely distributed across Lebanon, in addition to publishing the content on its website.
87 Itis important to note that during the October uprising, a print/digital newspaper entitled “17 October” was launched by activists and young journalists and was reporting
directly from the ground. It's currently suspended printing and circulation with talks about plans of relaunching. The newspaper was funded entirely by donations and

crowdfunding.
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prevents the formation of news printed press and/
or televisions of no affiliation with the political
establishment and privileges those affiliated to
it. Different platforms are experimenting with a
multitude of digital formats. For example, the
explainer videos and video essays of Megaphone
have developed into a trademark of the brand. As
Kassirindicated, they are working with the forms that
“would make political content closer to the young
generation”®. On the other hand, Daraj is known
for its long investigative written pieces. According
to Alia Ibrahim, Daraj, “through these pieces we
proved wrong the statement that ‘Arabs don't read’;
our long pieces are read and heavily consumed”®°,
Raseef22 are known for their unique designs,
focus on culture and their long pieces that build on
human stories to develop investigations into social
issues. The Public Source has a section dedicated
for comics and is also experimenting with picture
essays and multi-media content in addition to long
essay formats. Meanwhile, partisan media retains an
exclusive control on television. As a result, alternative
media‘s penetration of this medium remains unlikely
in the near future. Limited access to Television and
the latter’s (along with other traditional platforms)
expansion into the digital sphere compels alternative
media into continuous digital innovation. There
have been several attempts at establishing online
television platforms affiliated with the opposition or
in the name of “the revolution” like Thawra Tv and
Tv Seventeen. However, these platforms remained
marginal and their legitimacy in representing the
revolution has been contested by several activists.

Pertaining to the structural character of alternative
media in Lebanon, the platforms interviewed adopt
different management styles that range from
traditional hierarchal to more democratic, non-
hierarchical forms of organization. The question of
democratic organizing in the newsroom is clearly
present in the philosophy and inclinations of most of
the interviewed platforms. Megaphone, for example,
adopts a “flat structure where editorial decisions
are taken by the collective in weekly meetings”.
It still functions according to what Kassir, described

88 Interview with Jean Kassir, Megaphone
89 Interview with Alia lbrahim, Daraj
90 Interview with Jean Kassir, Megaphone
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as a “basic management structure that is still
under development with an attempt to minimize
hierarchy”. Similarly, The Public Source adapts a
“transformative structure” as Lara Bitar explains.
They try to function as a nonhierarchical collective
with the goal of “building workplace democracy.”
People who join the collective go through a three
months’ probation period after which, and only with
the group’s agreement, they become part of the
collective and get to participate in equal decision-
making. They also offer the chance to rotate between
positions to enable people to learn and be exposed
to all aspects of the production and management
process. More importantly, they follow a policy of
transparency where everything is communicated
openly with all the members of the collective even
timesheets. Rehla are also experimenting in a non-
hierarchical structure, and Kohl is somewhere in the
middle, trying to have a collective decision while
preserving key positions and clear responsibilities. On
the other hand, Darajfollows an organigram with very
clear positions and responsibilities. The final decision
on management and content matters go back to the
CEO, Editor, and Chief and Managing Editor. They
also have an HR department and a gender policy
and code of ethics to be followed by all employees.
It is therefore evident that the more advanced and
developed the platform is, the more likely it is to
follow a more traditional style of management. In
addition, the chosen form of organization could be
indicative of the background and objectives of the
people behind the platform. Daraj’s model is built
by media professionals with extensive experience in
mainstream media. While they are claiming a blunt
and clear political role, they still aim at positioning
Daraj as a professional actor within the sphere of
defined journalism. However, Megaphone was
founded by young activists and is still predominantly
led by young activists and creatives. It challengesin its
form and its language use notions of professionalism.
For example, the written articles of Megaphone
are open for people to write with limited rules and
accept straightforward calls for action and revolution
and unfiltered opinions. They nonetheless still abide
by rules of professional coverage including fact



checking news and respecting ethical boundaries.
This vague boundary between activism and the
alternative media was considered by interviewees
as a potential threat to these platforms’ reach
to mainstream audience. If this media is seen as
the ‘opposition” media, this could compromise its
objectivity and disable it from breaking into the circles
of politically affiliated or politically disinterested
audience. Others would argue the opposite. That
is, considering the overwhelming control of the
establishment over the media and public sphere,
alternative media platforms should align themselves
more aggressively with the opposition and coordinate
with the groups directly. The relationship between
the alternative media and opposition groups should
be dictated by the self-perceived role of this media. If
these platforms perceive themselves as revolutionary
actors in the struggle to abolish the system, then
close coordination between them and revolutionary
groups is key. However, should the platform consider
its role as that of alternative professional journalism
challenging the biases of mainstream media, then a
critical distance from all political groups is necessary.
The alternative media scene today has both
trajectories among its actors, and they both serve
different yet needed functions in the fight against the
establishment’s hegemony. Also, regardless of their
function, all alternative media platforms face similar
challenges specifically pertaining registration, legal
status, financial resources, and revenue streams.

Registration and legal status

Alternative media operates within a legal vacuum.
With the absence of laws managing the operations
of electronic media, alternative platforms are left to
maneuver within existing legal options. Half of the
interviewed platforms are not yet registered. These
are either newly established, very small in size or
are still working on finding the best way to register
considering the legal challenges. The other half is
legally registered under different statuses. Daraj
and Raseed22 are registered as private commercial
companies. They pay regular taxes and are for-

91 Darajis registered as a media content production company (o lel jg.ouno gliil dspi)

profit. Others are registered as civil not-for-profit
companies® or as a non-governmental organization
(NGO). All the aforementioned legal statuses render
online media without proper legal protection. For
example, employees in online media cannot obtain
press cards and are not protected as press when
reporting. This has been particularly a challenge in
lockdowns when movement was limited to certain
categories including journalists with press cards.
Also, challenges in registration result in difficulties
with money transfers, employee registration and
grants applications among other issues. Layal
Sakr®3, lawyer and activist, considers that for the
time being the available options are sufficient and
are providing a margin of liberty of movement for
these platforms. In her opinion, under the current
establishment, any attempt to organize online media
would ultimately be used to limit this freedom.

“"New media is developing their
own handbooks and policies to
protect employees and create a
Fair working environment. This is
what helps currently and not laws
enacted by this corrupt parliament
and establishment.”**

all s deiso adpl 92

93 Founder of SEEDS for Legal Initiatives. Seed is a legal clinic that raises awareness on rights by promoting legal knowledge through capacity development programs and
communication campaigns, provides legal advice and access to representation and advocates for legal reform.

94 Interview with Layal Sakr, Lawyer and Activist
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Interestingly, Layal’s point of view is shared by
journalist and co-founder and editor in chief of
Daraj, Hazem El Amin. In an article he published
in April 2020, Amin warned journalists of plans to
establish an order for electronic press to be headed
by the dominant ‘shia parties’, meaning Hezbollah
and Amal Movement. He said: “the shiite sect finally
found its place within the rules of the sectarian
game and the sharing of spoils. Shiite political
figures started highlighting the necessity of an order
for the electronic press.”®®> However, leaving the
electronic press unorganized and unprotected by law
is definitely not a sustainable solution as it puts the
rights of employees and journalists at jeopardy on
the one side and opens the way for political attacks
and sudden crackdowns on the other. Nonetheless,
the solution might not lie at the moment in the hands
of parliament and government. Online alternative
media can therefore organically and collectively set
their own form of guidelines until better governance
at the state level is established. Yet, the absence
of a more general legal code pertaining to internal
structuring, ethics, and workers’ rights of these
platforms, provides no guarantee in events of
internal disputes between workers and founder-
employees, unjust working conditions, or unethical
practices. Thus, threats and opportunities such legal
vacuum posits remains contingent upon the conduct
and whim of individuals and/or groups within these
organizations, specifically those of relatively de facto
powerful positions.

Revenue streams

The striking and most obvious difference between
alternative and mainstream media is their source of
funding and ownership. Grants from international
development agencies are the main source of
funding for alternative media and they are all co-
owned by the journalists who established them.
This is considered by the interviewees as the main
guarantee of their autonomy and editorial control
over their content; depending on grants coupled
with independence from ‘political money’ is the
backbone of the editorial identity of alternative
media.

Daraj, April 19, 2020, https://daraj.com/44631/ " aaluall dilli dlai (o ‘e’ Slagab olid” ,ejla puodl
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However, financial sustainability remains a major
challenge shared by all the interviewed outlets. All of
them, except for Rehla, rely mainly on grants. Rehla
is supported by crowdfunding and has a very limited
cost as it only needs the money to print the issues
since all of its contributors are volunteers. Table 1
below indicates the list of donors currently supporting
alternative media in Lebanon wunder different
programs. Attracting grants and donors necessitates
a focus on business development and admin work
that exhausts the limited capacities especially for the
small and new outlets. The framework for grants
is not tailored for the media. The logic used by
donors is project based and is structured to fit the
work of NGOs. Hence, the reporting and regulations
are sometimes limiting for a media organization
responding to current affairs and urgent needs on
the ground. Beside the organizational and financial
challenges, reliance on donor funds could potentially
subject content to the political agendas of donor
agencies and their respective countries/political
parties stance vis a vis the general political landscape
in Lebanon.
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Daraj presents a slightly different model as it
was established by mid-career professionals that
employed their production services in order to
earn seed money for the outlet. Ad revenues from
website viewership is negligible and cannot sustain
the platforms especially if they want to uphold their
integrity and prevent any editorial interventions.
All of the interviewed outlets aim at diversifying
revenues with time and have plans to shift their
business model as they go. However, none of the
interviewees had a clear answer on the ideal business
model that ensures self-sufficiency and sustainability,
especially as the economic crisis accentuates. The
local market is small and opportunities for income
generation are limited.

Ideas for financial self-sufficiency include audience
support, diversifying revenue streams by providing
media consultancies, and production services.
Several interviewees are considering partnerships
and service exchange with  non-for-profit
organizations. For example, providing production
services at a supported price for international or
local non-governmental organizations. Daraj, for
example, divide their rates between commercial
and non-commercial. Clients can be international
media or production companies charged based on
the commercial rates; UN agencies, INGOs, and
local organizations are to be charged based on non-
commercial lower rates. This content can also be co-
shared and recycled by alternative media to advance
certain causes and issues. However, interviewees
highlighted the importance to specify when content
is produced for the benefit of a third party and be
completely transparent with the audience. Also,
Daraj and Raseef22 were considering the initiation
of an ad alliance between alternative media that sells
spots as a collective in order to become competitive
on the viewership level. Such initiatives have been
tried internationally and are based on Facebook ads’
model. Specialized platforms increasingly rely on
their niche audiences to support their work. Rehla’s
major source of income is donations on Patreon®®.
They have succeeded in building a community

around them that regularly supports their content.
Khateera on the other hand plans on reaching out
to women executives in the region and have them
support the platform.

The ongoing economic crisis in Lebanon left its
toll on alternative media. Participants reported
difficulties in accessing funds — especially the credit
that existed before October 2019%. Today, they
face operational challenges in sending money to
contributors and paying their staff. This led regional
platforms to consider moving their headquarters to
other countries. The economic crisis and currency
depreciation on the other hand gave an advantage
to alternative media receiving international funds
in ‘fresh dollars’®®. It increased their organizational
capacities and competitive advantage in the local
market especially when it comes to recruitment
and attracting talents. Fair and decent salaries to
journalists was also mentioned as an objective to be
achieved by alternative media, as they considered
good wages a means to prevent political exploitation
of journalists.

96 Patreon is a membership platform that allows content creators to run a subscription service from fans and followers. It can be used by platforms and/or by individual

content creators.

97 As the economic crisis worsened, informal capital control was imposed by the central bank through cash withdrawal limits, inability to withdraw foreign currency from
banks, limits on international payments in dollars and an informal rate for dollars withdrawal set to 3,900 L.L. while the actual rate in the black market reached 20,000

LL.

98 Fresh dollars is a term used in Lebanon to refer to US dollars being transferred to Lebanese banks post the crisis. Depositers were only allowed to withdraw in full the dollars
they receive to the banks after the informal capital control was imposed. These dollars became known as “fresh” dollars.
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The European Endowment for Democracy
International Media Support

Canal France international
Euro-Mediterranean Foundation of Support
to Human Rights Defenders (EMHRF)
Rosa Luxemburg Stiftung — Beirut Office
Heinrich Boll Stiftung

Open Society Foundation

MENA Investigative Fund

Medico

Birmingham

City University’s Faculty of Art

Design and Media

Open Technology Fund

Lebanon Support’s Civil Society Incubator
Reuters

Samir Kassir foundation

\WEINENEEN)

Astraea Lesbian Foundation for Justice
Global Fund for Women

Urgent Action Fund

The Asfari Foundation

Table 1: List of Donors

Alternative Media Syndicate
Collective

The October 2019 uprising stirred a movement
among independent journalists that was not limited
to their work within their respective media outlets.
A group of journalists organized and formed the
“Alternative Media Syndicate Collective”®®. The
collective in its founding statement declared that the
journalists of the collective “are not represented by
the current press and editors of the press orders”
and that “they are part of the popular uprising to
overthrow the current regime and replace it with
a secular system founded on the principles of
social justice and public liberties, in the forefront
the freedom of the press”'. In that sense, the
collective claimed a political role that goes beyond
worker-based unionizing. This hybrid identity
between a workers’ collective and an activist group
is problematic from a representation standpoint. This
can potentially limit the capacity of the alternative
syndicate to represent the rights of media workers
regardless of their political affiliation. Elsy Mufarrej,
the collective’s general coordinator, comments that
the group has a clear defining political foundation
based on which journalists decide to join. However,
according to Mufarrej, this does not limit its scope
of work. The group commits to defend all workers
in the field;

"we do not want to duplicate the
model of the establishment’'s
unions, so we defend and fight for
everyone. However, we believe
thatitisthe political establishment
that inherently suppresses the
rights of media workers, and our

duty is to challenge them"1%, adds
Mufarrej.

The collective does not possess any legal status
and cannot effectively function as a professional

dbsalldasluall daslai Eu.u_u“ 17 99
100 https://nakababadila.com/9/
101 Interview with Elsy Mufarrej, General Coordinator of the Alternative Media Syndicate Collective
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order. Members are currently discussing their legal
options and the best ways to gain a bit of an official
margin of movement and action. As a first step,
they might opt at submitting for a recognition to
the Ministry of Interior as an association which
would allow them to have a treasury and act as a
legal body. According to Mufarrej, the group will
act as a de facto union until they manage to claim
back the official orders. Most of the alternative
media’s representatives consider it a priority for the
collective to take back the official Press orders. Lara
Bitar, The Public Source, comments on this regard

“Most of us are part of the
Alternative Syndicatel?, It
represents our interests. And while
it still doesn’t have power in the
traditional sense, it's managed in
a short amount of time to organize
a significant number of journalists
and other media workers in
Lebanon. A good first step in a long
struggle to regain owenship over
two press syndicates that have
long been co-oped by political
parties.”13,

Some interviewees on the other side were more critical
of the Alternative Syndicate Collective’s work. One
journalist believed that the mode of operation is not
clear and that it is challenging to actually contribute
or feel involved.

In June 2021, the group issued their internal
bylaws and elected a new coordinating committee
composed of 12 members. This came after a period
of internal organizational challenges mainly related to
human capacities, commitment, and engagement.
The group has suffered in turning what is mainly a
WhatsApp coordination group into an active workers’

102 Referring to the Public Source’s team
103 Interview with Lara Bital, The Public Source

collective with a clear structure and a defined strategy.
Also, the collective attempts to represent all media
workers and not only those involved in editorial
content creation. This includes logistic workers,
camera operators, video editors, photographers,
admin workers, and many others. To this moment,
most members in the Alternative Media Syndicate
Collective are journalists and editorial staff with only
few members from mainstream televisions and media.
This presents another major challenge, especially that
workers in mainstream media can be threatened
with their livelihood if publicly affiliated with a group
that adamantly opposes the establishment. Also,
power and decision making are centralized in the
coordination committee.

The new committee’s plan responds to many of these
concerns. Reportedly, the committee members are
working on four priorities for the time being. First,
opening the press roll indefinitely for all journalists.
This necessitates a legal and media battle against
the current orders to exert the required pressure.
According to Mufarrej, the current orders are
annoyed and threatened by the presence of the
Alternative Syndicate Collective as they are informally
approaching the members under the pretense that the
editors order is open for them and there is no need to
have an alternative one. This presents the collective
with an opportunity to push for the actual opening
of the press roll and for a campaign of collective
registration in the Editors of the Press order, especially
if the members exert collective media pressure to
make sure the change is sustainable and transparent.
Registering in the Editors of the Press Order as a bloc
would provide them with a significant bargaining
power and the ability to exert pressure from within
the order. This is perceived as the first step in the
fight to liberate the press orders as the establishment
control over them is a multi-layered one, extending
beyond matters related to the press roll. The second
priority the committee is working on is the proposed
new media law. As mentioned before, the new media
law that is being discussed in parliament has been
under review for almost a decade'®. The collective’s
representatives believe that usually it is with the last-

,annahar.com ” &g Ui e aagall piledll Hgila” 104

June 2, 2021, https:/Avww.annahar.com/arabic/section/77-%D9%85%D8%AC %D8%AA%D9%85%D8%B9/01062021094749610
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minute amendments that the political establishment
include their regressive articles and measures. Hence,
the collective’s plans on lobbying to access the latest
version of the law and review it and accordingly
pressure for the amendments they deem necessary.
Third, the committee is simultaneously working on
organizing for workers’ rights amidst the economic
crisis and the deteriorating working conditions.
Currently, there is no available data covering the
measures media companies are taking against their
employees in light of the economic crisis. Indeed,
publicly reporting such measures could threaten the
workers’ jobs especially if they are not journalists.
Consequently, it is important for the Alternative
Syndicate Collective to establish a mechanism for
the monitoring and reporting of such violations
while taking into consideration the workers safety.
Also, there remains no comprehensive data on
the conditions of media workers i.e., numbers,
job categories, working conditions, distribution
among platforms etc. This data is essential to any
systematic unionizing work specifically to inform
future priorities and identify areas of intervention.
Lastly, the collective works on defending freedom of
expression and the press. In July 2020, it established
the “Coalition to Defend Freedom of expression in
Lebanon” along with fourteen other Lebanese and
international organizations'®.

The coalition has been ever since at the forefront
mobilizing against the increased infringements on
the freedom of expression manifested mainly in
security forces’ arresting and summoning of activists
and journalists based on social media posts. The
collective acts swiftly following such events issuing
regular statements and organizing demonstrations.
Mufarrej stresses their fundamental commitment to
leading the fight for freedom of expression across
board and not only in matters related to the press.

The Alternative Media Syndicate Collective is still
in its founding phase. With the election of the
new coordination committee and the current
attempt to systemize and strategize the work, rises
the need for a multi-tiered support levels such as
legal, organizational, capacity building, and data
production. Should the collective succeed in working
on the already set priorities, it can prove itself to
be a viable actor supporting media workers and
advancing media freedom and independency in the
country.

105 “Lebanon: New Coalition to Defend Free Speech,” Human Rights Watch, October 28, 2020, https:/Awww.hrw.org/news/2020/07/13/lebanon-new-coalition-defend-free-

speech.
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Conclusion

Despite the growing impact and diversity in the
alternative media scene in Lebanon, and the key
role they play in producing a counter-hegemonic
narrative on political, economic, and sociological
matters, they remain nonetheless lacking a viable
and sturdy infrastructure. The latter is evident
in their lack of a legal infrastructure that could
potentially guarantee the rights of their workforce
on the long term and simultaneously further their
causes. Likewise, their lack of sustainable and stable
income generation and funding put strain on their
continuity. Yet, most saliently, it is likely the divisive
and loose structure that the alternative media scene
currently has that mostly curtails its ability to build a
parallel and equally competitive narrative against that
maintained by the ruling elites and their associated
institutions and clientalist networks. The fractures
and fragility of the alternative media scene is not
a product of its diversity, but rather of the absence
of legal, economic, and institutional infrastructure
that could built ground for a more collaborative and
powerful counter-narrative. Indeed, should these
initiatives muster efforts to create such infrastructure,
the viability of the alternative media scene remains
contingent to the presence of a strong and grounded
political opposition force in the country. As this
research has indicated, the role of alternative media
and the advent of a counter-hegemonic narrative is
inextricable from the broader political landscape.
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Recommendations

Contesting the establishment'’s control over the media
requires a holistic, critical approach which takes into
consideration the complexity of the struggle and the
various agents involved in it. Media hegemony is of
a particular complexity as it is vital to the survival
of the current political establishment and in effect
is tightly and violently controlled and protected by
it. We believe that these recommendations should
be integrated in a more holistic approach that
targets the pre-existing socio-economic, political,
and social conditions and could only be impactful
if accompanied by material and political changes on
different political fronts.

Elections

1. Opposition groups should work closely with
LADE, SEEDS, the Legal Agenda, and the
Alternative Press Syndicate Collective on lobbying
for the legal and practical reforms that would at
least slightly regulate inequalities in access to the
media during the upcoming elections
(parliamentary and municipal). LADE proposes
the following reforms that are directly related to
media access and monitoring:

e Establishing an independent electoral
administrative body and canceling the
electoral administrative authorities that
the Ministry of Interior and Municipalities
has now, under the condition that this
independent body is granted full financial
independence, and full responsibility
to administer parliamentary elections
conducted abroad.

e Amending the chapter of the law pertinent
to the electoral spending, in terms of
reducing the expenditure ceiling and
imposing more financial transparency by
obliging candidates to disclose their bank
accounts and assets. Also, imposing a clear
organization for funding campaigns and
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considering “in-kind” aids as a kind of
bribe, whether people were accustomed to
it or not.

e Implementing the chapter on electoral
media and advertising that was clearly
not implemented inaction during the past
election, which in turn led to flagrant
inequality in media coverage among
candidates and candidate lists.

These reforms are indispensable for the opposition
to have any chance in competing and making wins
on the electoral front.

2. Therapid growth of the alternative platforms after
the October Uprising presents a big opportunity
for the upcoming election. Alternative media
platforms can work on building their own
special reporting for elections while focusing
on independent candidates and breaking the
imbalance on the level of mainstream media.
Alternative media can also work on building
a model on how elections can be covered
differently and independently from political
money. This can happen in coordination with
Skeyes, LADE, Maharat Foundation, and other
local and international organizations working on
the topic of elections and media.

3. Alternative media to organize and lobby for
public debates during election times.

4. Alternative media to work on decentralizing
election coverage. This is always crucial and
especially during election. The focus groups
showed a deeply rooted sense of alienation by
activists in areas in the periphery. This could
be addressed by a larger support to small scale
regional platforms, the creation of regional
teams in already established alternative platform,
the formalization of citizen journalism outside of
Beirut, etc...



Legal Reform

1.

The Alternative Press Syndicate Collective in
collaboration with alternative media, Maharat
Foundation, Skeyes, the Legal Agenda, and
any other concerned organization should
launch a collective campaign to lobby for a new
media law that responds to their needs and
protect media freedom. There has been plenty
of work done on this level, especially with the
initial suggested draft of law from the Maharat
Foundation. However, if the version continuously
amended by parliament gets issued as is, this will
mark a new era of control over the media and
crackdown on freedom of speech. This is already
one of the alternative syndicate’s priorities for
this year. However, it could be more impactful
if the syndicate rallies all these actors around
the cause and lobby systematically to prevent
the adaptation of the unsatisfactory articles and
clauses of the law.

Unregistered alternative platforms need direct
legal support to explore their options and get
adequate legal protection. The different legal
statuses of alternative media challenge their
ability to organize, coordinate, and guarantee
their sustainability. Such challenge can be
limited and lessened if they get continuous
adequate legal support and guidance.
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Recommendations
per stakeholders

1. Opposition Groups

A.

Provide tailored media trainings for women
activists and grassroot organizers. These
trainings should focus on equipping women
with the right tools to represent their
respective groups on the media.

Collaborate with alternative media on specific
issues and causes. To maintain the alternative
media’s professional distance from political
groups, they can limit their collaboration to
investigative support on certain issues. The
cost of investigative reporting is extremely
high for new and independent media.
Alternatively, some of the work can be done
indirectly by opposition groups working on
mutual priorities including the preparation of
case files, pointing out cases of corruption,
and working as a whistle blower on priorities
and stories in Beirut and elsewhere in the
peripheral regions in the country.

Building a respectful, mutually beneficial
relationship between activists and
independent journalists is key to strategically
align in the fight against the establishment’s
control on media. This is already happening
through collaboration between alternative
media and civil society organizations.

Alternative Media

A. General Recommendations

1.

Organize a consortium of independent
electronic media led by the workers in
these media to build their own guidelines
for the field. In the absence of any legal
framework and official union organizing
electronic media, workers in the field can
take a proactive step and create a collective
mechanism that manages the profession and
responds to the needs of the field and the
workers in the field. This could be supported
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by the Alternative Media Syndicate Collective
and adopted later by employers. The
mechanisms developed by the consortium
could include editorial and ethical guidelines,
employee handbooks specifying rights and
duties that are contextualized to digital
needs.

Decentralize reporting and focus on
areas excluded in the mainstream media.
Alternative media is increasingly focusing
on issues and people excluded from
the mainstream narrative, however the
geographical focus is still quite centralized in
Beirut and its surrounding. This was evident
in the focus groups where is showed that
activists did not feel that alternative media
filled in the gaps created by the mainstream
media.

Provision of technical support or training or
space or supported production services for
opposition groups if requested. This requires
a cautious and transparent approach to
prevent any dynamic of financial dependency
or editorial clouding.

B. Financial independency

First and foremost, an in-depth study of alternative
media’s budgets and financial models contrasted
with audience and market research is needed to
properly inform possible scenarios for financial
independence. Below are suggested foundations to
be taken into consideration for further research and
planning:

1.

Diversifyingsourcesofincome. Achievingfinancial
independence and sustainability is a long term
goal that faces challenges specific to the context
of Lebanon and more systematic challenges
related to the news industry worldwide. This
calls for the need to diversify and deal with the
issue of financial independence incrementally.
Potential tools for diversifying sources of funding



are as follows:

a. Increase usage of crowdfunding to finance
specific projects that respond particularly to
the public interest.

b. Systematically explore voluntary audience
support with targeted outreach to diaspora.
For example, independent journalists and
creatives are succeeding in collecting monthly
support through a loyal base on Patreon
especially when the offered content has direct
impact on people’s life and current issues.

c. Explore long term partnerships and expertise
exchange with  successful models of
independent media internationally.

Further study successful models of cooperative
news to explore possible models relevant to the
local context. News co-ops and reader-owned
cooperatives have proved to be successful in
multiple cases in Italy, Germany, Switzerland,
Mexica, Canada, and Uruguay. Recently
growing efforts in the US. Cooperative systems
have adopted a hybrid approach, whereby
new co-ops can be reader owned (or partially
owned by readers) while simultaneously relying
on crowdfunding, grants, seed funding, and
advertising. An analysis of the viability and
effectiveness of these models is beyond the scope
of this research. However, given the obvious
focus of several interviewed media platforms
on adopting democratic working spaces,
independent financial models, and audience
involvement and ownership, cooperative models
could potentially be a game changer in the
extremely donor-dependent alternative media
scene.

Explore ad alliances between alternative
platforms. This is already being discussed
between Daraj and Raseef22. FES and other
international donors/organizations could provide
the needed support to facilitate building such
model and operationalizing it.

4. Consolidate the cooperation between the

different independent actors across fields.
Independent  MSMEs, alternative  media,
and civil society organizations could form a
network of service exchange where they build
the foundation of a market independent of
the clientelist influence and alleviate potential
pressure and interventions from affiliates of the
political establishment. Such service exchange
is already implemented, albeit on a small scale,
whereby some alternative media platforms
offer content creation services to local and
international organization at special rates. This
can be further strategized to include more
actors. However, establishing transparency and
clear rules to guarantee media independency are
prior benchmark for such endeavor. As for donor
organizations, it is recommended that they adopt
a procedure tailored to the needs and operation
mode of the new media. For example, a degree
of flexibility is required to respond to sudden
events and changes in the news. Additionally, the
revision of the frequency of the reporting would
be helpful, for the currently adopted reporting
mechanisms have been reportedly exhausting
the already limited capacities of small media
initiatives and newly established platforms.

3. Alternative Media Syndicate Collective

A. Conduct a comprehensive mapping of the
sector to understand the working conditions
acrossthefield. The absence of data challenges
tremendously the ability to implement any
impactful intervention. The survey should
cover all the workers in media per category,
not only editorial teams. These include
camera operators, picture editors, admin
staff, graphic designers, photographers, and
others. Also, the study should compile data on
working conditions, salaries, number of full-
timers and freelancers, differences between
local, regional and international media. A
study like this would help the Collective
determine priority interventions, strategies
for organizing, and adequate response to
pressing needs of workers in the field.
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B. The alternative syndicate needs support in
its battle for legitimacy against the official
press unions. Legal support is key but
international organization could also play
a role in delegitimizing the coopted unions
and supporting the alternative bodies. For
example, the International Federation of
Journalists should stop endorsing the Editors
of the Press Union or in the least pressure it to
implement the needed reforms.

C. Capacity building on unionizing and workers
organizing is needed to help the Alternative
Media Syndicate Collective act as an effective
collective of workers in the sector.
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Appendix A

,:,:Zzzgatlve Megaphone DETE]]
Website Website
Facebook Facebook

Links Instagram Instagram
Twitter Twitter
Youtube Youtube

Contact Info Email: editor.megaphone@gmail.com Email: info@daraj.com

Launch Date 2017 2016
“Megaphone is an alternative media platform “Daraj is an alternative digital media platform created by
that produces explainer multimedia content experienced journalists. Our goal is to offer Arabic speakers
covering local news. We publish analytical and an alternative kind of journalism, free from political
critical content adapted to digital media, be it funding and influence, which controls other mainstream
multimedia or text. Megaphone was founded Arab media institutions.
in 2017 by a multidisciplinary team of young We are committed to making the access to truth a priority,
journalists, researchers, and designers. The team through professional and ethical journalism. We publish
is predominantly volunteer-based. Our aim was to investigative pieces, op-eds and feature stories in a variety
demystify Lebanese politics, and bring it closer to of formats: written, visuals, video, and audio.
audiences that feel alienated by the approach of Daraj covers important issues with a focus on under-
mainstream media. reported topics like women and minorities’ rights,

Brief Born on Facebook, Megaphone likes to be medium- | environmental and climate changes, freedom of thought,
specific and meet its audience where it dwells. We | belief and expression, and gender identity. We firmly

(About/Self : : T : .
now have active channels on Instagram, Twitter, believe in partnerships and collaborations, and so we

A~ YIE
Definition) Youtube as well as this website which is home to all | republish content from other platforms that share our

our text-based pieces. Megaphone questions and values. We at Daraj aim to start a conversation betwee
counters the establishment’s entrenched narratives, | different generations of authors, journalists, designers, and

and features stories and voices of marginalized technology experts. We want to move from a traditional
groups that are often excluded or stigmatized media model to a more modern one, where multimedia
by traditional media. We act as a watchdog to allows a more direct interaction between the platform
both the political establishment and the media and its users. To be editorially alternative, we believe in
landscape, exposing misleading and inaccurate the necessity of being financially alternative. This is why
stories and statements. Megaphone is politically Daraj is a commercial company, with plans of becoming
alternative and relies solely on funding that does a for-profit one at a later stage. Until then, we receive
not impose editorial restrictions, thus ensuring that | international funding, while always making sure to be
its editorial line remains uncompromised. ” completely transparent about the money we receive.”

¢ The European Endowment for Democracy
¢ International Media Support
¢ Canal France international

¢ Euro-Mediterranean Foundation of Support to *  Open Society Foundations

Donors ) ¢ International Media Support
Human Rights Defenders (EMHRF) =~ e European Endowment for Democracy
¢ Rosa Luxemburg Stiftung — Beirut Office
e Heinrich Ball Stiftung
¢ Open Society Foundation
] Fb: 253,667 likes
Fb:75,028£|;es” FB English:4,608 likes
Insta: 86.5k followers Insta: 24.2k followers
Followers Twitter: 22.4K Followers Instagram English: 1,788 followers
Youtube: 2.85K subscribers Twitter: 18.7K Followers
Youtube: 23.8K subscribers
Countries Lebanon is the main focus but covers some regional MENA
content
Founders/ Found?ng Partner and Editor: Hazem Al-Amin
. ) . Founding Partner and the Chairman of the Board of
Active Co-founder/General Manager: Jean Kassir X N )
Directors: Aliya Ibrahim
members

Founding Partner and Editor: Diana Moukalled

106 As they appear on each outlet’s website
*last updated: June 05, 2021
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https://megaphone.news/
https://www.facebook.com/MegaphoneNews
https://www.instagram.com/megaphonenews/
https://twitter.com/megaphone_news
https://www.youtube.com/megaphonenews
https://daraj.com/
https://www.facebook.com/darajmedia/
https://www.instagram.com/darajmedia/
https://twitter.com/Daraj_media
https://www.youtube.com/c/DarajMedia

Alternative
Media

Links

The Public Source

Website
Facebook

Instagram
Twitter

Akhbaralsaha

Facebook (Ar
Facebook (En

Instagram
Twitter

Contact Info

welcome@thepublicsource.org

akhbarelsaha@gmail.com

Launch Date

2017

2015

Brief
(About/Self
Definition)'°°

“In-depth and uncompromising alternative journalism

in the public interest The Public Source is a Beirut-based
alternative media organization. It is dedicated to reporting
on socioeconomic and environmental crises afflicting
Lebanon since the onset of neoliberal governance in

the 90s, and providing political commentary on events
unfolding since October 17.

We write deeply and critically on vital issues from local
perspectives — both in the moment and after the dust has
settled — in the service of public interest.

The Public Source is founded on principles of non-hierarchy,
voluntary and temporary association, and mutual aid. Our
organizational structure is core to our vision of setting a
model for local and alternative accountability journalism.”

“An alternative media page to cover the current
demonstrations and sit-ins in various parts of
Lebanon, set up as a response to the weakness of
mainstream media.”

Donors

Rosa-Luxemburg-Stiftung’s Beirut Office

MENA Investigative Fund

European Endowment for Democracy

Medico

Birmingham

City University’s Faculty of Arts,

Design and Media

Open Technology Fund

Lebanon Support’s Civil Society Incubator is providing
The Public Source informal support and services for
one year.

No donors.

Followers

Fb: 1,309 likes
Insta: 1,053 followers
Twitter: 4,148 Followers

Fb (Ar): 81,001 likes

Fb (En): 3,610 likes
Insta: 2,695 followers
Twitter: 12.3K Followers
YouTube: 16

Countries

Lebanon

Lebanon

Founders/
Active
members

Editor-in-Chief: Lara Bitar

Investigative Journalist: Kareem Chehayeb
Editor-at-Large: Sintia Issa

Editorial Assistant: Christina Cavalcanti
Comics Writer: Yazan Al-Saadi
Contributing Editor: Julia Choucair Vizoso

Anonymous

106 As they appear on each outlet’s website
*last updated: June 05, 2021
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https://thepublicsource.org/
https://www.facebook.com/ThePublicSource/
https://www.instagram.com/thepublicsource/
https://twitter.com/thepublicsource
https://www.facebook.com/akhbaralsaha/
https://www.facebook.com/akhbaralsahaEN/
https://www.instagram.com/akhbar.alsaha/
https://twitter.com/Akhbaralsaha

Alternative
Media

Links

Beirut Today

Website
Facebook
Instagram
Twitter
Youtube

Khateera

Website
Facebook
Instagram
Twitter
Youtube

Rehla

Website
Facebook

Instagram
Twitter

Contact Info

editor@beirut-today.com

Khateera@wemeanmedia.com

rehlamag@gmail.com

Launch Date

2017

2020

N/A

Brief
(About/Self
Definition)'°¢

“Beirut Today is an alternative
online newspaper shedding light
on the various social, economic,
and political aspects across
Beirut and beyond. We seek

to create a hub for innovators
and passionate writers — a
comfortable space for back and
forth discussions on issues of
genuine matter to all.”

cu.u&Jlol}oJlu_c (15 donio”
Jildaell el lgeog
"hyaiillg oladllg saolall

“Rehla is a Monthly Cultural Magazine that
provides our audience with critical stories,
essays and research at the intersection

of philosophy, politics, arts, culture and
psychology.

Rehla’s team believes that this type of
production should have an emancipatory
function: To liberate man and to allow him
to live up to his full potential in a truly free
and just society.

Distributes free copies of the printed
monthly issue for free across Lebanon, in
addition to publishing the content on its
website.”

The newspaper relies on
subscriptions from individuals
who join it as shareholders:

Khateera is currently in the re-

Managing Editor

Cynthia Saghir, Community
Manager

Tariq Keblaoui, Videographer

Donors Every subscriber becomes a launching phase and does not
shareholder and can have asay | have any source of revenue.
in how Beirut Today works.
Fb: 10,103 likes FB: 162,269 likes ) .
Followers Insta: 6,045 followers insta: 137k IFr?s"caZ-gZB%ﬁgsllowers
Twitter: 6,574 Followers twitter: 1832 twittér' 1785
Youtube: 254 subscribers youtube: 92.1k '
Countries Lebanon MENA Lebanon
Co-Founders: Jad Chaaban, Co-founder and Editor- in-Chief: Haramoun
Marwan El Tibi, Mansour Khalife Hamieh
Editorial Board: Jad Chaaban, Deputy Editor: Paul Makhlouf
Marwan El Tibi, Laudy Issa Editorial Consultant: Zaki Mahfoud
Cynthia Saghir, Hussein Cheaito, Graphic Designer: Rawand Issa
Founders/ Sahar Mandour, Carol Mansour, f | Video editor: Ali Dalloul
Active Rayan Majed Founder and Head of Content: Development and technology: Milad
. Amanda Abou Abdallah .
members Managers: Laudy Issa, Douaihy

Writers: Taleb Shehadeh, Antoine Al-Za'tini,
Leila Al-Sayed Hussein, Hassan Shami,
Mahdi Assaf, Muhammad Shehadeh,
Crepso Diallo, Mahmoud Al-Akoum, Hassan
Haffar
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https://beirut-today.com/
https://www.facebook.com/BEYtoday/
https://www.instagram.com/beirut_today/
https://twitter.com/bey_today
https://www.youtube.com/channel/UCXLlfedjfnnSx4XjTtFC5GA/featured
https://khateera.com/
https://www.facebook.com/khateera.mena
https://www.instagram.com/khateera__/
https://twitter.com/KhateeraMena
https://www.youtube.com/c/Khateera
https://www.rehlamag.com/
https://www.facebook.com/rehlamag/
https://www.instagram.com/rehla/
https://twitter.com/rehlamag

Alternative
Media

Links

Kohl

Website
Facebook
Twitter
YouTube

Rassef22

Website
Facebook

Instagram
Twitter

Contact Info

info@kohljournal.press

info@raseef22.com

Launch Date

2014

Brief
(About/Self
Definition)'°®

“Kohl: a Journal for Body and Gender Research is a
progressive, feminist journal on gender and sexuality

in the Middle East, South West Asia, and North Africa
regions. Kohl Journal is a biannual, multilingual, open
access, and peer reviewed academic journal. It targets
mainly, but not exclusively, graduate-level academics,
fresh graduates, alternative writers, activists, and
researchers who are not affiliated with an academic
institution. Based in Beirut, Lebanon, and Paris, France,
Kohl Journal originated from the belief that much of
what is widely available for mainstream readership

on feminism, gender, and sexuality in the regions is
burdened with Orientalist misconceptions, shallow
investigations, and a paradoxical mixture of over and
under-researching. While particularly narrow, or “hot,”
topics are popularized and explored in a myriad of ways,
many important positionalities and contexts are left
untreated. This journal hopes to trouble the hegemony
of knowledge production, and ensure that our regions
and communities play a central role in redefining their
own intersections and challenges when it comes to
feminist and sexuality research.”

“Raseef22 is an alternative media platform that
addresses millions of readers in Arabic through an
innovative approach and is keen to respect the local
customs and traditions in the region. Raseef22 raises
issues concerning 22 Arab countries. The principles
of democracy form the backbone of its editorial line,
which is supervised by an alternative, critical and
constructive team. It covers topics including lifestyle,
arts, culture, investment, industry, economy, politics,
justice, equality, travel, education, and others. It aims
to increase the sense of belonging to the Arab world
but away from the discourse of Arab nationalism. The
site keeps pace with the change taking place in the
region and tries to explain it.”

Babker, Rola Yasmine, Sabiha Allouche

¢ Mama Cash

e Astraea Lesbian Foundation for Justice

¢ Global Fund for Women
Donors e Heinrich Boell Stiftung VA

e Middle East Office

e Urgent Action Fund

FB: 6.589 Likes FB: 643,369 Likes
Followers twitter: 3416 Instagram: 147k

Twitter: 130k

youtube: 150 note
Countries MENA Regional

Editor-in-Chief: Ghiwa Sayegh

Community and Communications Manage: Safa Hamzeh

Arabic Editor: Sabah Ayoub L . )
Founders/ Translation Manager: Hiba Abbani Co-Ed!tor-!n-ch!ef.of Raseef22: Hassan Abbas
Active Advisory Board: Arianne Shahvisi, Nadje Al-Ali, Lola Silva, Co-E.d|tor.-|n-ch|ef. Rasha Helou
members Elisabeth Armstrong, Sawsan Abdulrahim, Mai Panaga Publisher: Karim Saqqa
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https://kohljournal.press/
https://www.facebook.com/KohlJournal
https://twitter.com/KohlJournal
https://www.youtube.com/KohlJournal
https://raseef22.net/
https://www.facebook.com/Raseef22
https://www.instagram.com/raseef22/
https://twitter.com/Raseef22

Appendix B - List of Interviewees

Opposition Groups

Interviewee

Group name

Ihab Hammoud

Beirut Madinati

Mark Daou

Tagaddom

Georges Azar

The Popular Observatory for Fighting Corruption

Naji Abou Khalil

The National Front

Obaida Tekriti

Citizens in a State

Karim Safieddine

Mada Network

Ali noureddine

Mada Network

Adham
Hassanieh

LiHaqaqi

Alternative Media

Interviewee Media
Laudy Issa Managing Editor of Beirut Today
Jean Kassir Co-founder and General Manager of Megaphone

Ghiwa Sayegh

Editor in chie of KOHL: A Journal for Body and Gender Research

Amanda Abou

Founder and head of content of Kahteera

Abdallah

Alia lbrahim Co-founder and CEO of Daraj Media
Haramoun Co-founder and editor in chief of Rehla
Hamieh

Lara Bitar Founding editor of The public source
Hassan Abbas Editor in chief of Raseef22

Anonymous Akhbar Al Saha

Key Informants
Interviewee

Affiliation

Ali Slim

LADE

Muhannad  Hajj
Ali

Journalist and member of both the Lebanese Editors of the Press Order and The

Alternative Media Syndicate Collective

Jad Shahrour

SKeyes

Elsy Mufarrej

General Coordinator of The Alternative media Syndicate Collective

Layal Sakr

Lawyer and founder of Seeds for Legal Initiatives

Tarek Ammar

Marketing research Specialist

© FRIEDRICH EBERT-STIFTUNG - 2021 ﬁ




Appendix C — Opposition Groups Interview guide

Introduction: (Introduce the project and the aims)

Discuss anonymity:

Explain that the project aims at collecting data specific to the groups targeted and to quote answers. Participant
can declare if a specific answer should be kept anonymous.

Participant approves for the information to be used:
a. Publicly

b. Internal use only (Research team and FES)

c. Completely anonymous

Respondent
Entity
Position
Date

Time

By mainstream media we mean established broadcasting outlets, mainly present on television controlling the
biggest share of audience concentration and that are likely to present generally accepted beliefs and opinions.
In the context of Lebanon, they're also broadcasting outlets with strong ties to the political and economic
elites.

General Question:
When was the group founded?
Do you have employees? What are their functions?
Did you participate in the latest election?

1
2
3
4. How would you describe your role in the October uprising?
5. Who is responsible for your media activity? Is it inhouse or do you recruit a communication agency?
6. Do you have a communication strategy?

7

What are your communication/media priorities for the near future?

On relaying the messages and coverage of their activities:

1. Did your group participate since the October uprising in mainstream media activity (Live broadcast, Specific
interview, news, talk show etc..)

2. Specify the forms of your usual appearance on mainstream media? (how are they usually interested in
covering your activities or interviewing you)?

3. What are the outlets that usually contact you the most?

4. How do they usually contact your group?

a. Do they target specific people or contact the group officially?
b. Do they have specific conditions for media appearance?

H © FRIEDRICH EBERT-STIFTUNG - 2021




How does your group decide on who to appear on mainstream media?
Do you have a criteria for choosing? Or a group of designated people?
Are you represented equally by men and women in the media?

© N owu

How would you assess the coverage of mainstream media of your activity:
a. Excellent c. Unfair
b. Fair d. Extremely bad
9. When, in your opinion, mainstream media are interested in covering your activities and when are they not?
10. How would you assess the coverage of alternative media of your activity:
a. Excellent c. Unfair
b. Fair d. Extremely bad
*Kindly provide examples
11. When, in your opinion, alternative media are interested in covering your activities and when are they not?

12. Did the attitude of mainstream media towards opposition groups change after the uprising in comparison
with the 2018 elections?

13. How would you assess the media’s coverage of the October uprising?
a.Excellent c.Unfair

b.Fair d.Extremely bad
Kindly explain your choice with practical examples.

What was good about it?
What was bad?
What influenced the media’s position or line of coverage?

14. What were the gaps and positives in the coverage? (Screen Time, Choice of People to put on
screen, Framing of protests, Analysis)

*Kindly explain your answer with examples
15. Where does mainstream media draw the lines in their coverage?
a. Why would you say so? What were the signs?
b. Did you experience it yourself or your group?
c. What are the red lines?

The following section focuses on the coverage of AlJadeed, Mtv, and LBCI

16. Would you consider the coverage of these channels of the uprising better than the other mainstream
channels directly affiliated with political groups? How? Give practical examples

17. What are the biases of these channels in your opinion? Do they differ among each other
18. Where do these channels specifically draw the line?
19. How would you assess the degree of influence of these channels on the public perception of the protest?
a. Extremely influential
b. Very influential
c. Slightly influential
d. Not at all influential
*Kindly explain your choice with practical examples.
20. In what moments perception changed based on these channels’ coverage?
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21. Was it a biased or ‘untrue’ coverage?

22. What do the groups do to counter this influence?

23. How would you describe this influence on people’s perception of the protests?
a. Extremely Positive . Negative
b. Positive d. Extremely Negative

*Kindly explain your choice with practical examples.

24. Was alternative media capable of challenging the influence of these channels?

On the relationship with alternative media

25. What is your primary source of news?

26. Do you trust alternative media’s news/investigation?

27.Which alternative platforms do you follow?

28. In terms of your perceived role as an opposition group, what role would you like to see alternative media
playing?

29. Do you have channels of communication with currently established alternative media platforms? Do you
collaborate on specific issues?

30. What are further possibilities of collaboration and cooperation in your opinion?
Appendix D - Alternative Media Interview Guide
Introduction: (Introduce the project and the aims)

Discuss anonymity:

Explain that the project aims at collecting data specific to the groups targeted and to quote answers. Participants
can declare if a specific answer should be kept anonymous.

Participant approves for the information to be used:
a. Publicly

b. Internal use only (Research team and FES)
c.Completely anonymous

Respondent
Entity
Position
Date

Time

By mainstream media we mean established broadcasting outlets, mainly present on television controlling the
biggest share of audience concentration and that are likely to present generally accepted beliefs and opinions.
In the context of Lebanon, they're also broadcasting outlets with strong ties to the political and economic
elites.
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General Question:

1. When was the outlet founded?

What is its aim and focus?

Is the media outlet registered? Under what legal status do you work?

HwN

How many employees do you have? How many volunteers? How many freelancers? What is the background
of people who work with you?

What management style does the outlet follow? What'’s the structure of your team?
What is the reach of the outlet? Who are the target audiences?
What kind of stories/news do you cover? And what are your usual formats?

QO N ow

Tell us more about the division of gender in your team? Are there any women in editorial positions? If so,
what are the positions women occupy in the outlet?

9. What are the mediums you use at the moment? Do you have any plans for expansion across other
platforms?

Relationship with mainstream media and challenges:

10. What differentiates alternative media, and in particular the outlet you work for, from mainstream media?
a. What are the gaps in mainstream media that you are trying to fill?

11. What would you say is the role of alternative media outlets in Lebanon in general?

12. What is your take on media neutrality in lebanon?

13. What role does the outlet you work for play?
a. How does this role challenge the traditional means of reporting?
b. How could this role possibly generate gaps and hardships for your outlet?

14. What challenges do you face?

a. What are the sources of these challenges? (access to sources and information? public events? Political
events?.....)

b. How do you deal with these challenges?
15. Have you ever faced censorship? yes/no.
a. What kind of censorship?
b. How does censorship affect your work/challenge your work?
16. What is the business model of the outlet you work for?
a. What/who is your main source of revenue?
b. Do you witness lack of funding?
c. If yes, how do you make up for it?
17. How would you assess people’s reception of your content and outlet?

Uprising:

APPLICABLE FOR OUTLETS THAT WERE CREATED BEFORE OCT. 2019:

18. Did any of your mentioned roles change after the October uprising?
If yes: How was this role redefined after the uprising?

19. What news/stories agendas you followed in covering the uprising?

© FRIEDRICH EBERT-STIFTUNG - 2021




20. How would you consider your coverage of the uprising?

a. What contributions did you offer?

b. What would you say was your unique contribution?
21. How would you assess your outlets’ influence on public opinion:

29. Strongly influential

30. Influential

31. Slightly influential

32. Not influential

Explain more with examples
22. How did you handle covering politicians and their activities (politician speeches...)?
23. What challenges did the uprising create for the newsroom and your reporters?
24. Would you say you have red lines in your editorial line? If yes, what are they?

Alternative media scene

25. Would you consider other alternative media platforms your competition or your allies? Is there any kind of
collaboration between your outlet and other alternative media outlets?

26. Do you think the alternative media scene has been successful in countering the discourse of mainstream
media and the political elite? How so0?

a. Where is it succeeding and where does it still need work?
b. What would you say is missing for it to effectively do what you consider its ultimate role?

Relationship with political groups
27. How do you describe the relationship between your outlet and political groups? (Those in power)
28. How do you describe the relationship between your outlet and opposition groups?
29. Do you intentionally give space to cover the activities of opposition groups?
30. What are further possibilities of collaboration and cooperation in your opinion?
21. How do you describe the relationship between your outlet and the official press syndicate?
a. Do you trust it?
b. Kindly give examples
c. Ifthereis a problem or lack of trust with the official press syndicate what would the solution be in your
opinion?
32. How do you describe the relationship between your outlet and the Alternative Media Syndicate Collective?
a. Areyou part of it?
b. How do you perceive its role?
¢. What would you say is missing for it to play this role?
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Appendix E - Focus Group Discussion Guide
Focus Group Discussion
Introduction: (Introduce the project and the aims)

Discuss anonymity:

Explain that the project aims at collecting data specific to the groups targeted and to quote answers. Participant
can declare if a specific answer should be kept anonymous.

Participant approves for the information to be used:
a. Publicly

b. Internal use only (Research team and FES)

c. Completely anonymous

Self-Introductions (Go around table and let participants introduce themselves)
a. Name

b. Political Group

¢. When did they start their political activism journey?

Questions
Part 1: Mainstream media and their coverage

1 Let's start the discussion by talking about your experience on the ground. You are all active in your area
and were part of the October uprising. How do you think the media generally portrayed the activities you
were part of?

a. What media was present on the ground and covered protests in your area

b. What media did you follow to know about the protests and of issues related to the uprising?
c. Do you believe the coverage was reflective of the reality on the ground? And if not how so?
d. Was your voice and demands heard and reflected and how so?

2. AllJadeed, LBCl and MTV were called the media of the revolution, what do you think of this? What were
the positives and the negatives of the revolution?

3. Did you witness red lines in terms of coverage for these channels and what were they?

4. How fair was mainstream media in covering the uprising in contrast to their coverage of politicians and
their activities?

Part 2: Independent Media

5. What do you think of the alternative/Independent media that covered the uprising? And what media do
you consider independent?

In your opinion what is the criteria that a media platform should follow to be independent?

7. How do you think the coverage of alternative/independent media differed from the coverage of mainstream
media? Did you trust it and do you find it reliable?

© FRIEDRICH EBERT-STIFTUNG - 2021 H




8. Do you think independent media was able to challenge the discourse and domination of the establishment
and of alternative media?

9. What is still missing and needed for independent media to play a better role?

Part 3: Your group and the media

10. What do you think are the gaps in your group’s media outreach (or opposition groups in general)? What
kind of media work do you think needs to be done to address people?

11. Do you think opposition groups should coordinate or collaborate with alternative media and how?

H © FRIEDRICH EBERT-STIFTUNG - 2021




DISCLAIMER

The views expressed in this report are those of the authors and do not necessarily
reflect the views of FES.
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https://kohljournal.press/
https://www.facebook.com/KohlJournal
https://twitter.com/KohlJournal
https://www.youtube.com/KohlJournal
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https://raseef22.net/
https://www.facebook.com/Raseef22
https://www.instagram.com/raseef22/
https://twitter.com/Raseef22
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