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Created in 1919, the International Labour Organization (ILO) brings together governments, employers and workers of its 175 member
States in common action to improve social protection and conditions of life and work throughout the world. The International Labour
Office, in Geneva, is the permanent Secretariat of the Organization.
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anifest violations of freedom
of association highlighted in
the Global Report, include
outright prohibitions on trade

unions, murder of trade unionists, physi-
cal assaults, arrests and detentions, forced
exile, and violations of trade union premises
and property. Employers have also had
their rights to organize and bargain cur-
tailed in some countries.

“A global economy in which people
do not have the right to organize will
lack social legitimacy”, said Mr. Juan
Somavia, Director-General of the ILO.
“People organizing themselves to make
their voices heard”, he added, “exercise
a fundamental human right and the most
important development right.”

“Commitments made by governments
at the 1995 Copenhagen Social Summit
and in the 1998 ILO Declaration on
Fundamental Principles and Rights at
Work reflect political consensus on the
need to respect fundamental principles
and rights at work, and a growing ac-

ceptance that these are the social under-
pinnings of the global economy”, said
Mr. Somavia. “The fact that  informa-
tion on respect for these rights, as well
as on violations, is now more freely avail-
able – making a Global Report of this
kind possible – is necessary to achieve
progress.”

The Global Report – the first of
its kind ever published – forms
part of the follow-up to the ILO
Declaration on Fundamental
Principles and Rights at Work.
Adopted in June 1998, the
Declaration commits the ILO’s
175 member States to respect
the principles inherent in four
sets of core labour standards,
and promotes their universal
observance.

After agriculture, the public sector
includes  the  largest numbers of workers
whose rights to organize and bargain
collectively are restricted. The right
to strike also remains very limited
in many parts of the world.
   Finally, the report points out that
state-sponsored and controlled single
trade union structures  endure in some
countries, where “the right to form
and join organizations freely”, be they
workers’ or employers’ organizations,
comments the ILO report, “is not
compatible with single-party rule.”

The report points out that whole cat-
egories of workers “remain either un-
covered or specifically excluded from
legal protection”. In some countries,
national legislation either fails to cover
agricultural workers or denies them the
right to organize; domestic workers –
overwhelmingly women – are often denied
the right to organize; and migrant work-
ers are seriously restricted in forming
or joining trade unions or are effectively
prohibited from holding office in them.
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Follow-up to the
Declaration

  The Global Report – the first of its
kind ever published – forms part of the
follow-up to the ILO Declaration on Fun-
damental Principles and Rights at Work.
Adopted in June 1998, the Declaration
commits the ILO’s 175 member States
to respect the principles inherent in four
sets of core labour standards and pro-
motes their universal observance. All
member States have an obligation to re-
spect the fundamental principles involved,
whether or not they have ratified the
relevant ILO Conventions. The follow-
up mechanism provides for an annual
review2 of the situation in countries that
have not ratified one or more of these
“core” Conventions3 and a Global Report
drawn up under the responsibility of the
Director-General.

  Global Reports will cover, each year
in turn, one of the four sets of “core”
principles. After freedom of association
and collective bargaining this year, future
reports will focus on forced labour (2001),
child labour (2002) and discrimination
in employment  (2003). The process will
then start over again.

“The key enabling right”

Your Voice at Work stresses “the right
to organize is the key enabling right and

the gateway to the exercise of a range
of other rights at work”. Positive de-
velopments facilitated by the ILO have
been achieved through consultation with,
and cooperation between, governments,
employers and workers. Examples in-
clude Chile, Indonesia, Mozambique,
Poland and South Africa. They under-
line the extent to which “the consoli-
dation of democracy and expanded free-
dom of association go hand in hand”.

Calling for action on the part of workers,

THE FIRST GLOBAL REPORT:
HIGHLIGHTS OF THE DISCUSSION

The International Labour Conference devoted the entire plenary debate
on 6 June to Your Voice at Work.  Here are a few of the delegates’
comments:

“What the Declaration seeks to promote is a policy environment that provides
the opportunity for freedom of association and collective bargaining…
Organizational results are up to worker and employer organizations.”
Mr. Potter, Employers’ delegate, United States, Employer spokesperson.

“As a fundamental, the Workers’ group must insist on the absolute priority
for the international community, facilitated by the ILO, to take strong measures
to halt the violation of workers’ rights which is resulting from globalization…”
Mr. Brett, Workers’ delegate, United Kingdom, Worker Vice-Chairperson
of the Governing Body.

“IMEC thanks the Director-General and commends him for this stimulating
and thought-provoking report.”  Ms. Perlin, Government delegate, Canada,
spokesperson for the IMEC group of countries.

“In view of the fact that the Report is intended to be action-oriented and
that the follow-up is to be promotional, meaningful and effective, we believe
that country-specific references would best be avoided.” Ms. Sarmiento,
Government delegate, Philippines, spokesperson for the Asia & Pacific
Group.

“The Global Report has a number of positive elements….[It] also raises
some concerns…The report should have adopted a much broader and
multidimensional analytical framework.”  Mr. Khan, Federal Minister for
Labour, Manpower and Overseas Pakistanis, Pakistan.

 “Reducing freedom of association spells an end to freedom. This is why
the Employers defend freedom of association….Alongside freedom of as-
sociation comes freedom to bargain collectively. This dynamic corresponds
to the market economy where opposite interests have to come together…”
Mr. Funes de Rioja (Employers’ delegate, Argentina).

“Efforts should be made to promote the principles in the Declaration at
the level of government and of workers’ and employers’ organizations so
as to raise their awareness of those principles.”  Mr. Matar, Employers’
delegate, United Arab Emirates.

“We should…consider more practical ways to bring the Declaration into
the world’s workplaces…. We must share our findings and our goals with
other institututions….” Ms. Herman, Secretary of Labour, United States

“[R]espect of the promotion of freedom of association and collective bargaining
… is considered as part of the national reform process.”  Mr. Swasono,
Government delegate of Indonesia.

 “I would like to emphasize the necessary complementarity – not to say
harmony – which must exist between the action taken in the follow-up
to the ILO Declaration on Fundamental Principles and Rights at Work and
the traditional monitoring and supervisory machinery. It is not a question
of replacing one with the other, but rather of organizing and strengthening
the one so as not to have to resort to the other.”  Mr. Blondel, Workers’
delegate, France.

“The report correctly notes that freedom of association has gained less
recognition than the other fundamental rights. This is a deplorable situation,
since recognition of freedom of association is absolutely essential to securing
full respect for the other fundamental rights.” Mr. Edström, Workers’ delegate,
Sweden.

“We have been much comforted by the Report at this particular time in
our development because it gives us confirmation that we are pursuing
principles and values that are consistent with international good practice.”
Ms. Wilson, Minister of Labour, New Zealand.
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employers and governments to turn
promises to respect these rights into
reality, the ILO report concludes by
outlining three interrelated priorities:

● Ensuring that all workers can form
and join a trade union of their choice
without fear of intimidation or reprisal,
and that employers are free to form and
join independent associations.

● Encouraging an open and construc-
tive attitude by private business and pub-
lic employers to freely-chosen workers’
representatives, and development of agreed
bargaining methods and complementary
forms of cooperation concerning terms
and conditions of work.

● Recognition by public authorities
that good governance of the labour market,
based on respect for fundamental prin-
ciples and rights at work, makes a major
contribution to stable economic, politi-
cal and social development during in-
ternational economic integration, the en-
largement of democracy and the fight
against poverty.

Impact of
globalization

Over the past 30 years, vastly increased
financial flows, the integration of mar-
kets and the liberalization of trade, have
served to intensify competition between
and within countries. “Long-established
practices and deeply felt values are being
tested against the criteria of survival in
a fiercely competitive global market,”
notes the report, warning that “it is feared
that these developments will place down-
ward pressure on freedom of association
and collective bargaining rights”.

By affording capital with multiple exit
options in today’s globalized economy,
the internationalization of production has,
in some instances, seriously reduced the
content and impact of collective bargain-
ing. And while some have argued that
such bargaining in these circumstances
should be conducted at the international
level, “there have been no significant
advances in this direction”, notes the
report.

Recent developments have given rise
to what the report calls a widening
“representation gap” in the world of work.
The growing segmentation of labour
markets, the restructuring of production
as a result, among other factors, of
technological innovations and wide-scale
privatizations have considerably reduced
the size of the average production unit.
More flexible work methods, the increas-

❑

ing recourse to subcontracting arrange-
ments and part-time work make it more
difficult to organize workers in the
defence of their own interests.

The growth of the informal economy
– more than 80 per cent of all new jobs
in Latin America and 93 per cent in Africa
during the 1990s – has likewise increased
the proportion of workers without any
form of collective representation.

Workers’ and employers’ organizations
need to narrow the representation gap,
by moving into the informal economy
and the new economy where the jobs are
going”, said Somavia. “That means
modernizing their methods of work, to
better meet the changing needs of their
constituents, new and old. The ILO’s
task is to help.”

These changes, the report points out,
have had “an inherent gender dimen-
sion”. Women form “the majority of
workers in subcontracted, temporary or
casual work, part-time work and infor-
mal occupations”. As a result, “more
women than men are in unorganized and
unprotected jobs which lack security of
tenure”, perpetuating poverty in families.

The ability of women to exercise freely
their rights to join trade unions and have
their interests represented on a par with
those of their male colleagues is vital
to the achievement of both gender equal-
ity and trade union strength”, says the
report, underlining that “not only should
women take their place at the negotiation
table but gender issues will have to be
made more explicit during the collective
bargaining process to ensure that any
agreement reflects the priorities and
aspirations of both women and men”.

The report was debated by delegates
to the ILC on 6 June (see box, p.5). In
responding to the debate, the Director-
General commented, “The Global Re-
port drew both praise and criticism...
[Its] analysis was seen by some speakers
as unidimensional and partial since it
singled out sectors and countries. On this
point, it is difficult to see how the Office
can do credible reporting unless coun-
tries are identified and facts are stated.”

1/ Global Report under the Follow-up to the ILO
Declaration on Fundamental Principles and Rights
at Work: Your voice at work, International Labour
Office, Geneva, 2000, ISBN 92-2-111504-6, price:
20 Swiss francs. Web site: www.ilo.org/voice@work.

2/ The first annual review was released on 8 March
2000. See press release ILO/00/4, of the same date.

3/ Freedom of association and collective bargaining
(No. 87 and 98); Forced labour (Nos. 29 and 105);
Non-discrimination (Nos. 100 and 111); and Child
labour (Nos. 138 and 182).
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ampala, Uganda – Francis
Musolooze was a chauf-
feur in a private business
in Kampala. Today, at the
age of 39, he is too weak

to even leave his bed. Infected with
the human immunodeficiency virus
(HIV), which causes AIDS, since 1998,
he again visited the Nsambia hospital
last December.

“But he was too weak to return home
by himself”, recalls Rosemary Massa
Mamkolo, a nurse at the Catholic hos-
pital, who since then visits him at home
to administer pain killers and offer some
comfort in prayer.

Mr. Musolooze is a prime example
of a worker in the age group which
statistics show to be the first victims
of this epidemic. On average, 80 per
cent of AIDS-related deaths in Africa
attack the 20- to 49-year age group.

A problem of society

Uganda was,  in fact, the first African
country to openly acknowledge the
gravity of the epidemic and develop
a strategy to fight it. The latest figures
show that there have been slightly fewer
new cases in the cities, with a national
average seropositive rate estimated at
10 per cent of the population. It was
30 per cent in 1992.

David Ogaram, the representative
of the Ugandan Ministry of Labour who
attended a regional conference on HIV/

AIDS in the world of work held in
Windhoek, Namibia by the ILO last
October, said that since
1992, AIDS is no longer
perceived in Uganda as a
public health
problem,

but as a broader social issue.
“You do not see banners on AIDS

in the streets as in other African countries
because this type of campaign was un-
dertaken a long time ago,” continues
Mr. Ogaram. Today Uganda boasts over
one thousand organizations of all types
working in the fight against the virus.

The central national trade union
(which brings together 17 branches of
trade unions under the name of NOTU)
is one of them, and does what it can
within its limited capacities.

“From 1994, we started to train per-
manent personnel with the help of for-

eign trade unions and specialists here,”
explains Lyelmo Otong Ongaba, NOTU’s
National Secretary. “Then we sent them
to the workplace, in factories and work
sites, to talk about AIDS during their
short breaks. Currently, we have stopped
due to a lack of means.”

They had to explain not only how
to protect oneself from the virus but
also how to fight against the discrimi-
nation which was affecting the people
already suffering from the disease. These
actions were of limited scope simply
because salaried employees are only a
minority of the workers. All others,
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Francis Musolooze, former chauffeur, is an AIDS patient. Two nurses from
the Nsambia hospital (Kampala) visit him from time to time to give him pain
killers; more and more patients are now being “treated” at home.
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from shoeshine boys to peasants, sales-
persons in the marketplace, to taxi drivers,
are active in the informal sector. The
central union, however, is going to try
to organize certain professions. In con-
sultation with the Ministry of Labour,
the unions acted firmly when enter-
prises tried to impose HIV testing to
detect the virus.

When poverty and AIDS
go hand in hand

Due to a lack of resources, union
action remains at the stage of providing
information

 “We cannot be of any help to our
members who are sick”, says Lyelomo
Ongaba, “[because] we don’t have the
means. It is impossible to set up a
solidarity fund, for example, when
salaries often cover only 20 to 30 per
cent of basic needs.”

Even though the disease affects all
levels of the population, poverty is, in
fact, a close companion of the virus.
To become aware of the situation, one
only has to go to the “villages” con-
structed by the sugar cane plantation
workers, near Lugazi for example, some
50 km east of Kampala.

The Sugar Cooperative of Uganda
Ltd., employs between 6,000 and 10,000
workers, depending on the season. This
means that togther with the women and
children, some 40,000 people live around
the plantations and the factory, in “camps”
such as that of Geregere, which shelters
600 workers and their families. Each
house is a dual dwelling with a kitchen
and a 10 m2 room, whatever the size
of the family. The base salary is 25,000
shillings, the equivalent of about 25
Swiss francs. Unions have managed to
negotiate a 35 per cent “cost of living
allocation”.

This remains meagre, even if hous-
ing and medical services are provided
(plus one meal a day for some categor-
ies of workers). In the neighbouring
tea plantation, the salaries remain below
17,000 shillings, all inclusive. These
salaries condemn the workers to abject
poverty, and any method to supplement
their income is good.

“The girls start to have sexual re-
lations at 12 years,” explains Joram
Bruno Pajobo, the union official in charge
of agricultural workers and plantations.
He is called “Honourable Pajobo” here,
since he is a Member of Parliament,

where he represents the workers.
Since 1992, he has been organizing

women’s groups to perform plays to
create awareness among the workers
– and their wives – on AIDS, and en-
courage them to use condoms.

“Many workers come from far off
places and are lonely”, continues Pajobo.
“They often visit the prostitutes at the
bottom of the hill where there are some
barrooms. For us, this aspect is the
most difficult to tackle because it
encroaches on morals.”

Adds Saida Bidi, National Coordi-
nator of women in the same union: “We
give general information, but it is difficult
to speak concretely of the use of condoms.
It’s their private affair.”

Risky professions

This difference between the knowl-
edge of the workers (and of the general
population) of risks they are running
and methods of protection, on the one
hand, and its effective application on
the other, is one of the main obser-
vations of a study financed by the
International Transport Workers Fed-
eration in London.1

The research, the results of which
will be published in June, focused on
long-distance truck drivers and railway
workers, and was undertaken as a result
of a request for assistance by the African
transport unions. It shows that almost
all of the people questioned are aware
of AIDS and know how to protect
themselves. More than nine out of ten
people have lost one family member
or a co-worker to AIDS. But risky

behaviour (many sexual partners, in-
tercourse without condoms) has not
decreased proportionately.

“There is a definite awareness,” says
Winnie Bikaako, the author of the report,
“but one has the impression that it still
has not reached the level where it would
change behaviour significantly.”

This is primarily because of the
“cocktail” consisting of disastrous
working conditions and a low salary.
Among the professions most at risk are
those where workers spend weeks and
even months far away from home in
very precarious conditions: truck driv-
ers, construction workers, railway
workers...

“In some cases the HIV virus should
be considered as an occupational dis-
ease”, notes Winnie Bikaako.

The situation seems to be getting
worse with the restructuring taking place
in Uganda, which furthers the workers’
sense of insecurity.

“Railways are being privatized”,
explains Patrick Katabutingi, official
in charge of the railway workers’ union.
“We were more than 4,000 workers,
now we are 1,800. But we expect further
layoffs.”

In such conditions, even though those
who are HIV positive are better ac-
cepted than in other countries, no one
wants to admit to it for fear of being
laid off at the first available opportu-
nity. Thus, the sick people confront
AIDS alone.
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The Railway Workers’
Union has requested the assistance of
the International Transport Workers’

Union in London to look into the
effects of AIDS on transport workers. M
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N
ature’s treasure trove
in the Pacific Ocean,
French Polynesia,
deserves its reputation
as a paradise on earth:

beautiful beaches, blue lagoons,
a tropical climate with virtually
no pollution.

These conditions favour the de-
velopment of the main sources of
income of this Overseas Territory
– tourism and pearl culture. These
two activities spring immediately
to the lips of Polynesians when
asked about the economic future
of the region, which will soon
have to fend for itself without
French assistance.

Yet paradise hasn’t always been
tranquil. In 1963, the French Gov-
ernment established its Pacific Centre
for Nuclear Experimentation (CEP) on
the atolls of Moruroa and Fangataufa.
The influx of money which this brought
with it (salaries of technicians, civil
servants) gave rise to a consumer society

in Tahiti, where thousands of inhab-
itants of “the  islands”1 came in search
of well-paid jobs.

Shortly after the nuclear tests of 1995-
96, France decided to dismantle the
CEP. To compensate for the drop in

financial resources linked to this
cessation of activities, France
signed a plan of reconversion.
It pledged to maintain the same
level of monetary transfer for a
period of ten years, by replacing
CEP-related expenditures with the
financing of projects in the civil
sector and in development.
  Copra growing, a real tradi-
tion in Polynesia, was not prof-
itable and only existed thanks to
subsidies. As for tourism, its de-
velopment remained uncertain be-
cause of the high costs of getting
there from the rest of the world
and finding lodging.
  That left pearl culture, and it
was towards this activity that hun-
dreds of Polynesian families

turned, lured by the fortunes amassed
by certain pioneers in this undertaking.

* * *
The Tuamotu archipelago, hundreds

of kilometres from Tahiti, is blessed
with lagoons ideal for cultivating pearls.
One part of the Tahitian population
returned to live in the islands, a definite
plus for their development and for the
demographic evolution of Tahiti.

Risks involved

However, many of the small pearl
cultivators gave up traditional apne diving
– without the use of a breathing ap-
paratus –  in favour of the more modern
technique using the aqualung. Only a
very few of them had any training in
this type of diving and the number of
fatal accidents increased.

This, in turn, risked discrediting the
black pearl of Tahiti. In 1987, the Gov-
ernment of Tahiti adopted a regulation
on the subject, but it was based on rules
governing pleasure diving and its ap-
plication was far from satisfactory.
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Graphic map to help situate the islands. May not be politically or
physically accurate. Not endorsed by the ILO.
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Although Polynesia is nearly as large
in area as  Europe, it has only two
labour inspectors and four controllers.
The regulation, which is not in con-
formity with international standards,
came under criticism by the ILO in
1996, and France, which was held
responsible, asked the Territorial au-
thorities to adopt a new regulation.
Negotiations took place between social
partners, but have not yet resulted in
a text approved by the Polynesian
legislature.

The decompression chamber is at the
heart of all the debates on diving ac-
cidents. It is the only hope for survival
of an accident victim, and for this purpose
it has to be located less than two hours
from the site of the accident. The only
decompression chamber in Polynesia,
however, is in Papeete, hundreds of
kilometres from the pearl culture farms.

Both trade unions and employers would
like the Territorial authorities to install
several decompression chambers in the
Tuamotu Islands. However, the infra-
structure required is very costly, and
in addition requires a team of four doc-

tors, 25 nurses, and two mechanics to
work in relays to ensure around-the-
clock coverage. Tuamotu even lacks
a hospital. Is it realistic, then, to install
a decompression chamber there, for a
population of less than a few thousand?

* * *

Aside from diving accidents, which
have decreased because of fear of the
air tank which those accidents have
prompted, the reputation of Polynesian
pearl culture could one day be ruined
by another practice, the use of under-
age workers.

The situation
of children

The situation in Polynesia is unlike
the child exploitation which exists in
south Asia and other parts of the world.
Instead of young children, many
Polynesian adolescents have abandoned
school to work full-time in the family
pearl farms.

These adolescents are generally in-
volved in activities such as the cleaning
of the pearls. As everywhere in France,
legislation compels Polynesian children
under the age of 16 to attend school.
But in far-off Tahiti, this law exists
only on paper.

According to the Principal of a local
school, only six out of  ten school-age
children of the Ahe Atoll in Tuamotu
are registered in a school.  The author-
ities are not sure of the whereabouts
of the others, but they doubt they stay
at home unemployed, and believe that
they work either in raising copra or
in pearl culture.

The way teaching is organized is often
criticized; far too few secondary schools,
curriculum unsuited to local realities,
and only a small number of children
of Polynesian stock obtain a high school
diploma.

* * *

Lack of
organized labour

Another problem involves the lack
of influence of any form of organized
labour. Polynesian unions are not very
active in pearl culture and no collective
agreement exists.

The very nature of the islands also
hampers their work. The wide geograph-
ical dispersion of the pearl farms be-
comes a major obstacle because their
travel budgets are limited.

Says Bruno Sandras, Secretary-Gen-
eral of Ati A I Mua, a union affiliated
with the ICFTU, “People point to the
employers, but they should not under-
estimate the fault of the workers, who
accept difficult working hours and con-
ditions because they want to earn a lot
of money quickly, for example as divers.”

“They aren’t worried abut trade unions
because they earn a good living,” he
says, adding that when there is a work
accident or layoff, the workers come
looking for unions, but it is often too
late.

Clearly, better prevention must be
organized if the black pearl of Tahiti
is to maintain its aura in international
markets.

Samuel Grumiau

1   In Polynesia, everything outside of the main island
of Tahiti is referred to as “the islands”.

❑

Hundreds of
Polynesian

families
turned to

pearl culture,
lured by the

fortunes
amassed by

certain
pioneers

in this
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ENEVA – It was a step to-
ward what Director-General
Juan Somavia called  “rec-
onciling family life and work-

ing life”, and making decent work a real-
ity. The new international Convention
and Recommendation on maternity pro-
tection received a strong endorsement

from delegates, extending coverage to
millions of women who are current
unprotected during the period of maternity.

“A key element of making decent work
a reality must involve improving work-
ing conditions and opportunities for
women,” Mr. Somavia said.

Apparently, many delegates agreed. They
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adopted the new international Conven-
tion on maternity protection by a vote
of 304 for, 22 against, 116 abstentions.
The Recommendation was also adopted
by a vote of 315 for, 16 against, with
108 abstentions.

The revision takes into account de-
velopments in the world of work since
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1952, when the previous Maternity
Protection Convention (No. 103) was
adopted. However, that Convention has
not been ratified by a large number of
countries. The new Convention strength-
ens protection over previous ILO instru-
ments in many areas and broadens the
scope of coverage.

Under ILO procedures, the adoption
of an international Convention requires
two hearings in the Conference. The first

hearing for the proposed revision was
in 1999.

1/ The ILC meets annually. It provides an international
forum for discussion of world labour and social problems
and sets minimum international labour standards and
broad policy of the Organization. Every two years, the
Conference adopts the ILO’s biennial work programme
and budget, which is fiannced by its 175 member States.

Each member country has the right to send four delegates
to the Conference: two from the government and one
each representing workers  and employers, each of whom
may speak and vote independently.

ddressing the action on
Myanmar, Mr. Somavia
said,“the next step is to keep
the door of the ILO open,

if Myanmar wants to use the opportunity
to engage constructively,” adding he was
“hopeful that Myanmar will grasp the
opportunity offered by the Conference
decision”.

In an unprecedented resolution under
the never-before invoked Article 33 of
the ILO Constitution, the Conference –

by a vote of 257 in favour, 41 against,
and 31 abstentions – called upon Myanmar
to “take concrete action” to implement
the recommendations of a 1998 Com-
mission of Inquiry, which found that resort
to forced labour in the country was
“widespread and systematic”.

In a letter dated 27 May 2000, and
delivered to the members of an ILO tech-
nical cooperation mission to Myanmar,
the country’s Minister of Labour, Major
General Tin Ngwe, informed the Direc-
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he International Labour Con-
ference took an important
stride towards the moderni-
zation and strengthening of
ILO standards-setting sys-

tem. For the first time in its history, the
Conference has decided to withdraw five
international labour Conventions, four
concerning hours of work and one re-
lating to migrant workers. Adopted in
the 1930s, these Conventions have never
entered into force and have been de-
clared obsolete by the ILO Governing
Body in the context of a systematic review
of the labour code begun in 1995.

The Conventions are: the Hours of Work
(Coal Mines) Convention 1931 (No. 31);
the Hours of Work (Coal Mines) Con-
vention(Revised), 1935  (No. 46); the
Reduction of Hours of Work (Public
Works) Convention, 1936 (No. 51); the
Reduction of Hours of Work (Textiles)
Convention, 1937 (No. 61) and the Mi-
gration for Employment Convention, 1939
(No. 66).

�����������
������������

ocial dialogue was a key item
of discussion in the Com-
mittee on the Application of
Standards, which heard 24
specific cases covering a wide

range of questions, ranging from fun-
damental human rights to more technical
– but not less important – issues, includ-
ing labour inspection, payment of wages
and the treatment of indigenous and tribal
peoples. The Committee considered it
appropriate to draw the attention of the

tor-General of the ILO “that we have
taken and are taking the necessary measures
to ensure that there are no instances of
forced labour in Myanmar”. He also wrote
that Myanmar “would take into consid-
eration appropriate measures, including
administrative, executive and legislative
measures, to ensure the prevention of
such occurrences in the future”.

While recognizing that the Minister’s
letter “contains aspects which seem to
reflect a welcome intention on the part
of the Myanmar authorities to take meas-
ures to give effect to the Recommen-
dations of the Commission of Inquiry”,
the Conference considered that “the factual
situation (had) nevertheless remained
unchanged to date”. By a vote of 52 in

favour, 242 against and 27 abstentions
the Conference rejected amendments
designed to postpone a decision at this
year’s session of the ILC.

Under the terms of the resolution adopted
today, a series of measures will take effect
on 30 November 2000 unless, before that
date, the Governing Body of the ILO is
satisfied that the intentions expressed by
the Minister of Labour have been trans-
lated into a framework of legislative,
executive and administrative measures
which are “sufficiently concrete and de-
tailed to demonstrate that the recommen-
dations of the Commission of Inquiry
have been satisfied”.

Under the terms of the Resolution, the
ILC authorizes the Director-General to

respond positively to all requests by
Myanmar (Burma) which are made with
the sole purpose of establishing the nec-
essary framework before the November
deadline. These efforts could include further
technical cooperation missions, eventu-
ally supported by a sustained ILO pres-
ence on the spot if the Governing Body
confirms that the conditions are met for
such presence to be truly useful and
effective.
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Conference to its discussions of three
cases: forced labour in Sudan, and non-
compliance with the freedom of associ-
ation in Cameroon and Venezuela.

The Committee cited Sudan for re-
peated non-observation of the Forced
Labour Convention,  1930 (No.29). While
it noted some progress in Sudan’s com-
ing to terms with the problem of forced
labour, it also expressed “deep concern
at continuing reports of abductions and
slavery and urged the Government to
pursue its efforts with vigour”.

While recognizing that the situation in
Sudan was exacerbated by civil conflict,
the Committee expressed its firm hope
that the Government would, in future
reports, “indicate that measures had been
taken, including punishment of those
responsible, and that concrete results had
been obtained, so that the full application
of the Convention, in law and in practice,
could be noted in the very near future”.

The Committee also called for a direct-
contacts mission by the ILO to obtain
full factual information and to examine
effective assistance to the Government
in this respect, and regretted that the
Government had not accepted the pro-
posal to invite such a mission.

The Committee also recalled “with great
concern” the non-observation of the Free-
dom of Association and Protection of the
Right to Organize Convention, 1948,
(No.87) by Cameroon and Venezuela.

In the case of Cameroon, the Com-
mittee “recalled with great concern that
for many years the Committee of Experts
had been formulating comments on the
discrepancies between national legislation
and the requirements of the Convention”.
It urged the Government to eliminate
restrictions on the constitution of trade
unions, to repeal provisions allowing for
the prosecution of persons forming trade
unions, and to respond to complaints
concerning interference by the public
authority in union matters and anti-union
reprisals.

In the case of Venezuela, the Com-
mittee urged the Government to urgently
modify its legislation to ensure that workers
and employers were able to set up organ-
izations free from interference from the
public authorities, and to elect their rep-
resentatives in full freedom. It also insisted
on “the need to delete the long and detailed
list of duties and aims imposed on workers’
and employers’ organizations.”

The naming of these countries in special
paragraphs is a Committee procedure
adopted only in the event of continued
non-compliance with Committee find-
ings.

A

he ILO announced that
Convention No. 182 (1999)
on the worst forms of child
labour had been ratified by
28 governments* in its first

year, garnering more ratifications than
any other ILO Convention during a
comparable period. In a statement to
delegates from ratifying states, the Di-
rector-General reiterated his intention
to make the abolition of the worst forms
of child labour, “a global cause.”

Convention No. 182 was  unanimously
adopted by the 87th Session of the ILC
on 17 June 1999, and complements an-
other international standard on child labour,
the Minimum Age Convention, 1973 (No.
138), which is now ratified by 90 of the
175 ILO member States. Convention No.

 
���� ����
����
��������� ���� �����������

182 will come into force on 19 November
of this year.

*The countries are: Belize, Brazil, Botswana, Canada,
Finland, Ghana, Hungary, Iceland, Indonesia, Ire-
land, Italy, Jordan, Malawi, Mauritius, Mexico, Papua
New Guinea, Portugal, Qatar, Rwanda, San Marino,
Senegal, Seychelles, Slovakia, South Africa, Swit-
zerland, Tunisia, the United Kingdom and the United
States.

The Conference President was Mr. Mario Alberto Flamarique, Minister of
Labour, Training and Human Resources of Argentina. The three Vice-presi-
dents were Mr. Thomas P. Moorhead, (Employers) from the United States,
Mr. Christian Appiah Agyei (Workers) from Ghana and Mrs. Edit Bauer,
(Governments) from Slovakia.

general discussion on Hu-
man resources training and
development was based on
a report entitled Training
for employment, productiv

ity and social inclusion. In their final
report, the delegates stressed that “by
making individuals employable and
informed citizens, human resources
development and training contribute to
economic development and to achieving
full employment and promoting social
inclusion”.  The delegates stressed the
need for debt relief and debt reduction
initiatives to enhance use of resources
for human-resource development.

As education and training are a right
for all, governments and the social partners
should ensure that this right is univer-
sally accessible. Though there is no
universal model of investing in training,

governments should create a “general
environment and incentives conducive to
encourage individuals and enterprises to
invest individually or jointly in educa-
tion and training”.

The final report of the Committee
recommends the development of a na-
tional qualifications framework as it
facilitates lifelong learning, helps enter-
prises and employment agencies match
skill demand with supply, and guides
individuals in their choice of training and
career.

In the report, the delegates also ask
for a revision of the Human Resources
Development Recommendation No. 150
(1975) to reflect the new approach to
training. The new Recommendation should
be complemented by a practical guide
and database to be reviewed on a con-
tinuous basis by the ILO.
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A fighting chance for a future.
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ENEVA – The Confer-
ence saw a number of
actions on HIV/AIDS
in the world of work.
Following  a  special

“High-level meeting on HIV/AIDS
in the World of Work”, the Con-
ference adopted a resolution on HIV/
AIDS which urges governments of
member States, and where applica-
ble, employers’ and workers’ or-
ganizations, to expand the capacity
of the social partners to address the
pandemic, strengthen occupational
health and safety systems to protect
groups at risk, and formulate and
implement social and labour poli-
cies and programmes to mitigate the
effects of AIDS, at the national and
enterprise levels.

Delegates also witnessed the signing
of a Cooperation Framework Agreement
between the ILO and the Joint United
Nations Programme on HIV/AIDS
(UNAIDS) which amounts to the first
step towards becoming a co-sponsor of
UNAIDS.

Among those speaking to the High-
Level Meeting were Dr. Sam Nujoma,
President of the Republic of Namibia;
Mr. Somavia;  Dr. Peter Piot, Executive
Director of UNAIDS; and Ms. Mercy
Elizabeth Makhalemele, Founder of the
National Women’s Alive AIDS Network
of South Africa. (See box, “The Quality
of Mercy”).

Study warns of
AIDS impact

The ILO also re-
leased a study entitled
“HIV/AIDS: A threat
to decent work, produc-
tivity and develop-
ment”1 projecting a se-
vere decline in the size
and quality of the
workforce in a number
of countries over the

data from Botswana, Cameroon,
Ethiopia, Côte d’Ivoire, Haiti, Kenya,
Malawi, Mozambique, Namibia, Ni-
geria, South Africa, Tanzania,
Thailand, Uganda and Zimbabwe,
the ILO said there would be about
24 million fewer workers in those
countries alone in the year 2020 as
a result of the AIDS epidemic.

In eight African countries with
HIV prevalence rates higher than
10% of the adult population –
Botswana, Kenya, Malawi, Mozam-
bique, Namibia, South Africa, Uganda
and Zimbabwe – the ILO study said
the labour force in the year 2020
will be an estimated 10% to 22%
smaller than it would have been if
there had been no HIV/AIDS – or
about 11.5 million fewer. The per-

centage declines by country were: Bot-
swana (21), Kenya (15), Malawi (13),
Mozambique (19), Namibia (22), South
Africa (17), Uganda (12) and Zimbabwe
(21).

In the case of countries with HIV preva-
lence rates below 10% of the adult
population – Cameroon, Côte d’Ivoire,
Ethiopia, Haiti, Nigeria, Thailand and
the United Republic of Tanzania – the
labour force is expected to be between
3% and 9% smaller (except in Thailand,
where the difference is just over 1%)
than it would have been without HIV/
AIDS, or a total of about 12.5 million
fewer persons. Percentage declines by
country were: Cameroon (4); Ethiopia
(5), Haiti (4), Côte d’Ivoire (7), Nigeria
(3), Tanzania (8), and Thailand (1).

“Age and sex distribution of the labour
force will change, due to the rising number
of widows and orphans seeking a live-
lihood and the large proportion of people
with AIDS in the age group 20-49 years,
resulting in early entry of children into
the active labour force, the early with-
drawal of people with AIDS and the
retention of older persons in the labour
force due to economic need,” the report
said.

next 20 years. The report also says HIV/
AIDS will have a significant impact on
the composition and quality of the labour
force in those countries in terms of age,
skills and experience, while creating more
child labour and unravelling hard-fought
gains in the advancement of women.

The report notes that the labour force
projections provide some indication of
the lowering of the average age of the
labour force due to the impact of HIV/
AIDS. Even assuming the same labour
force participation rates, the median age
of the labour force in high-prevalence
countries would be reduced by as much
as two years by the year 2020, implying
an increasing proportion of younger age
groups in the labour force, as well as
a reduction in the quality of the labour
force in terms of education, training and
experience.

“Surveillance information indicates that
sub-Saharan Africa is the worst affected
area and needs to be the focus of urgent
action,” the report said. “Data and trends
from other regions, however, indicate
that effective and large-scale preventive
interventions are required to avoid simi-
lar catastrophes elsewhere.”

Based on an analysis of population
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Dr. Sam Nujoma, President of the Republic of
Namibia, signs the Cooperation Framework
Agreement.

High-level meeting on HIV/AIDS
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“As a community person, the best
way of doing things is to knock on
someone else’s door and say, “this
is the situation”.  If you are in a
taxi, tell people about HIV; that’s
my attitude because I think we have
to create a situation in our environ-
ment where people are not hearing
AIDS somewhere else, but know it’s
around them. Each and every op-
portunity I get, if I see young people
sitting in the corner, I wonder what
they’re doing, and I wonder what
they’re talking about, and then I go
and I join the discussion.”

Mercy Makhalemele is an AIDS
activist, well-known on South Af-
rican television for her series on
living with HIV and at international
AIDS forums where she has spoken
about the personal aspects of living
with HIV/AIDS. Her struggle be-
gan nearly eight years ago when
she was pregnant with her second
child. While at an antenatal clinic,
she consented to being tested for
HIV and was found to be infected.
At the time, an HIV-positive result
was equivalent to a death sentence,
physically as well as socially. Her
husband assaulted her and threw
her out of their home. Her employ-
er dismissed her. The baby, named
Victoria, was found to be infected
with HIV and eventually died of
AIDS.

The results of that test started
a chain reaction which has fuelled

her commitment to HIV/AIDS
awareness programs today. She
became active at national and in-
ternational venues promoting the
rights of those living with HIV/
AIDS. Like many people of her
generation, she must work in order
to receive medical care, information
and to fight the poverty which af-
flicts them as they fight the dis-
ease.  Her commitment is strongest
at the community level. After dis-
closing her HIV status from out-
side her township, she was devas-
tated to find that her family was
being subjected to the same iso-
lation and rejection she herself had
experienced, even though none of
them was infected.

“I came back and we did a campaign
as a family.  It was one of the first
AIDS campaigns in this township
where we all spoke, myself, my father,
my brother...The campaign was a
way of saying, look, we are a family
that is stricken by HIV, and most
unfortunately I am open about it
which makes it hard for my family
and the community to accept.  We’re
here to say it is going to happen
to all of us at the end of the day.
We can learn from this family and
draw courage from it and live.”

Since that first campaign, Mercy
has taken her community campaigns
nationwide; for example, through
the Kwazulu Youth Orchestra,
which promotes awareness and em-
ployment for young musicians, or
the Community Development In-
itiative (CDI), which encourages
young actors and playwrights to
“break the silence” surrounding
HIV/AIDS by sponsoring original
theatre productions.  She has spoken
in countless workplaces, serves on
the South African Law Commis-
sion Project on AIDS and HIV and
most recently, addressed the ILO
Special High-Level Meeting on HIV/
AIDS and the World of Work.
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International Labour Conference

The ILO is to launch a series of technical
cooperation projects in the coming months,
develop an HIV/AIDS strategy and take
other steps to fight against the impact
of the pandemic.

1 HIV/AIDS: A threat to decent work, productivity
and development, Document for discussion at the
Special High-level Meeting on HIV/AIDS and the
World of Work, International Labour Conference,
8 June, 2000, International Labour Office, Geneva,
2000, ISBN 92-2-112167-4

This video, produced by ILO
PRESSE,  may be obtained from
the ILO Bureau of Public In-
formation,  fax: +4122/799-8577
or via e-mail: presse@ilo.org

AIDS :
FOR A
SOCIAL VACCINE
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ight thousand participants
(77 per cent women) from
178 UN member States,
three non-member states,
specialized agencies and

programmes, and over 2000 NGOs
gathered in New York from 5th to 9th

June 2000 for the Special Session of
the UN General Assembly on “Women
2000: Gender equality, development
and peace for the twenty-first century”.
They reviewed progress made and the
new challenges to be faced since the
Fourth World Conference on Women
held in Beijing in 1995.

A 44-page document reconfirmed in
full all the commitments of the Beijing
Platform for Action. Some critical areas
for action have been further strengthened
and new initiatives included in particu-
lar, to combat trafficking, violence against
women, to ensure women’s full enjoy-
ment of their rights to health and related
services, to empower women economi-
cally and politically, and to encourage
their full participation in conflict pre-
vention and resolution. Decisions aimed
at ensuring that women reap the benefits
rather than bear the burdens of globali-
zation.

“Beijing+5” has shown that some
progress towards gender equality has been
made, albeit patchy and uneven. The
discussion of gender issues has deep-
ened, and gender has become part of the
political agenda of almost all countries.
However, the biggest challenge remains
how to go beyond the rhetoric and make
commitments for action operational.

It is also very clear that there exist
some divergent views on issues such as
reproductive health and sexual rights. As
the Director-General of the ILO said in
his message to the President of the  General
Assembly, “We take a decisive step towards
globalizing social progress each time we
champion gender equality as a matter of
human rights, social justice, economic
efficiency and sustainable development.”

Gender equality cannot be reached
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Special Session of the UN General Assembly on “Women 2000:
Gender equality, development and peace for the twenty-first century»

E

At a workshop organized by the
Inter-Agency Committee on Women
and Gender Equality the ILO was
cited as the agency which had made
more systematic efforts in gender
mainstreaming, as well as a good
example in gender-sensitive bud-
geting.

proposal to accelerate the implementa-
tion of the Beijing Platform for Action,
and  the  ILO  organized  three  special
events: A workshop on “Decent work for
women”, one on “Galvanizing action:
Older women workers”, and a third one
on “Women’s empowerment and micro-
finance”.

An ILO official was a panellist in a
workshop on “Organizing for Equality,
Jobs and Justice in the Global Economy”
organized by the ICFTU and the Friedrich
Ebert Foundation. An ILO stand displayed
and distributed ILO publications. Many
participants visited the stand, exchanged
views and asked for more technical
information. There were also computer
demonstrations of ILO electronic resources
on gender issues.

Beijing+5 provided an excellent op-
portunity for the ILO to establish or
strengthen contacts with governmental
and non-governmental participants from
all regions, and with representatives of
the UN agencies. This will help the ILO
to develop “Beijing+5” follow-up strat-
egies at different levels.

Janine Rodgers,
ILO Bureau for Gender Equality

❑

through sectoral solutions, and holistic
and harmonized approaches at the na-
tional, regional and international levels
are needed, as well as strong partnerships
between men and women. Concerted efforts
must be made to ensure an enabling
environment for men and women to have
access to decent work which will bring
them security and assure a decent stan-
dard of living for themselves and their
families.

The ILO attached great importance to
“Beijing+5” and actively participated in
it: The Bureau for Gender Equality pre-
pared and published a special report entitled
Decent Work for Women, which is a global
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A regular review of
trends and

developments in the
world of work
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WORK TRENDS

● A recent research paper sug-
gests the British work harder,
faster and under more pressure
than they did 10 or 20 years
ago. A report compiled by a
Kent University professor says
the rise in the intensity of British
work has been steeper than in
any other European country,
with Germany seeing the
smallest rise out of the 13
European states. The study said
the average British household
with two adults was working
7 hours a week more at the end
of the 1990s than in the early
1980s, and that work rates have
intensified more for women
than for men. (The Guardian,
United Kingdom, 21 June
2000)

● Workers and managers
often don’t see eye-to-eye on
office politics. In two sepa-
rate surveys, office employ-
ees and executives around the
United States were asked by
OfficeTeam, a private job search
agency whether they felt office
politics had increased or
decreased compared to five
years ago. Thirty-six per cent
of the 720 employees polled
said the level of office poli-
tics had increased, while only
12 per cent of the 150 execu-
tives noted such a rise.
(OfficeTeam on PR Newswire,
United States, 19 June 2000)

● A growing number of
women in the United States
have found that having their
own companies may ease the
challenges of balancing “qual-
ity family time” with a suc-
cessful career. One indicator
of this is a doubling since
1987 of female-owned ven-
tures in the US, from 4.5 million
to 9.1 million, according to
the National Foundation for
Women Business Owners. At
this pace women are starting

and-go.  Demographically, the
fascination of the past decade
with 20- to 35-year-olds may
be petering out, and for good
reason: according to the US
Census Bureau, while the pool
of younger workers has shrunk
by 6 million, the number of

make everyone the same.”
(Agence France Presse in the
Tribune de Genève, 22 June
2000)

LEGISLATION AND
DISCRIMINATION

● Minshuto (Democratic
Party of Japan) and other parties
plan to submit a draft bill that
would require employers to
allow more leave for employ-
ees seeking to run for public
office. Currently, few employ-
ees run for office because many
employers believe those who
do so should quit their jobs.
The practice puts potential po-
litical candidates in the po-
sition of risking their liveli-
hoods if their election bids
fail. The proposed legislation
would secure continued em-
ployment for candidates if they
fail to win a seat as well as
time off during their campaign-
ing. (The Yomiuri Shimbun,
Japan, 21 June 2000)

● New hope for “older
workers”? It seems employers
in the United States are dis-
covering that so-called “older
folks”, or those over 50, may
be worth their weight in gold
in terms of years of experi-
ence, connections and get-up-

businesses 1.5 times faster than
men. Yet women accounted
for only 28 per cent of com-
puter systems analysts and sci-
entists, and 31 per cent of
computer programmers in
1998, according to the US
Department of Commerce. The
Foundation says it hopes to
bridge the gap between women
entrepreneurs and the percent-
age of women in technology
by helping women transform
their business ideas into re-
ality. (San Jose Mercury News,
California, USA, 19 June 2000)

● As globalization forges
mega-automobile makers
through trans-border mergers
and acquisitions, workers are
now getting into the act. The
powerful IG Metall union at
the German Volkswagen firm
has created the first global
enterprise committee in the
sector, in which some 30
delegates represent over
300,000 salaried employees
based at 40 production sites
worldwide.  The new workers
“solidarity without borders”
raises the prospect of com-
pany-wide labour coordina-
tion, no matter where a pro-
duction plant is located. Still,
national realities will be re-
spected. Says one organizer:
“We can’t, nor do we want to

people over 50 has risen by
12 million. One recruiting firm
says the proportion of people
placed in new jobs at age 50
has rocketed to 20 per cent
today, from 5 per cent ten years
ago. (New York Times Service
in International Herald Trib-
une, 22 June 2000)

● In Sweden, maternity leave
is increasingly gaining a
masculine touch. With nearly
50 per cent of the new fathers
since 1995 taking more than
a month off to care for their
children, the Social Democratic
government is planning to
introduce draft legislation
which would help men spend
even more time at home with
the kids. Some employers are
also lending a hand. At one
electronics firm, company
policy allows for salary sub-
sidies which will guarantee
stay-at-home fathers 80 per
cent of their salaries. (The Fin-
ancial Times, 23 June 2000)

ILO/Jacques Maillard
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● In Japan, the recent trend
in outsourcing clerical jobs
is being seen in some quar-
ters as aimed specifically at
women workers. In response,
the Ministry of Labour in
Japan has moved to look
into such practices whenever
they target non-career jobs,
many of which are occupied
by women. Under Japan’s
Equal Employment Oppor-
tunity Law, discrimination
against women is prohibited
in terms of job offers, place-
ment and promotion.  If found
to be “retrenching” female

ingful results.(Yonhap News
Agency, 21 June 2000)

● The AEEU, Britain’s
largest engineering union,
called for the development
of transnational unions to
meet the challenges of glo-
balization. Speaking at the
International Metalworkers
Federation in Birmingham,
AEEU general secretary Sir
Ken Jackson said that the
formation of global partner-
ships through mergers and
amalgamations across na-
tional frontiers could see

the country’s minimum wage
provisions. (Radio Mozam-
bique, Maputo, 13 June 2000)

● Seamen on board ocean-
going vessels in the Philip-
pines are to receive a 30 per
cent wage raise, bringing the
minimum basic Philippines
crew wage in line with ILO
minimum wage rates.  Ac-
cording to the Philippine De-
partment of Labour and Em-
ployment, the basic salary of
Filipino seamen will rise to
US$385 (RM1,436) from the
existing rate of US$335 from
1 July, while a second hike
to US$435 takes effect on 1
January. The decision to raise
the official minimum wage
primarily reflects existing pay
scales for Filipino seamen,
many of whom were already
paid above the pre-existing
official minimum wage rate.
The ILO minimum wage issue
is of concern to shipowners
worldwide, who feel that
employers and workers should
decide minimum wages them-
selves. (New Straits Times
Press, Malaysia, 19 June
2000)

HIV/AIDS

● The Government of Tan-
zania, facing a major crisis
from HIV/AIDS, has appealed
to religious leaders to join
the fight against the disease.
Government officials said
some acts such as “wife
inheriting” contribute to the
spread of the disease and
asked religious leaders to
give AIDS campaigns prior-
ity in daily activities. The
appeal came at a time when
the Roman Catholic Church
in Tanzania was reportedly
planning to inaugurate AIDS
campaigns in each of its dio-
ceses, including home-based
care, counselling, AIDS edu-
cation, orphan support, care
of displaced children and
support of people living with
AIDS. Church leaders said
they hoped to ensure the safety
of donated blood and help
prevent and manage sexu-

ally transmitted diseases, but
were suffering from a lack of
funding. AIDS was first noted
in Tanzania in 1983. Over
1.6 million Tanzanians – or
one out of ten people in the
country – are said to be infected
with HIV, the virus which
causes AIDS, which has now
become the chief cause of
death in the country. TOMRIC
Agency, distributed by Af-
rica News Online, 16 June
2000)

MEANWHILE

● Take me out of the ball
game? After last year’s fail-
ure of a mass resignation
strategy by the baseball um-
pires union in the United
States, the new union is going
eyeball-to-eyeball with ma-
jor league baseball again. This
time, the dispute is over
control and discipline, as well
as salaries and jobs for the
22 umpires who walked out
as part of last year’s unsuc-
cessful strategy. Just as both

workers through outsourcing
clerical divisions or the for-
mation of subsidiaries, com-
panies will be forced to cease
the practice. (The Yomiuri
Shimbun, Japan, 21 June
2000)

STRIKE ACTION

● South Korean doctors
went on strike against a new
drug prescription law which
says doctors can only pre-
scribe medicine and pharma-
cists can only sell them. The
South Korean physicians
claimed this would cause too
much inconvenience as well
as lower their income. The
Korean Medical Association
said they had prepared their
own version of the medical
law and would only stop
striking if negotiations with
the government drew mean-

unions transform themselves
from “insecure bystanders
into innovators of change”.
(Financial Times, 21 June
2000)

COMPENSATION

● Workers in Mozam-
bique are often paid mini-
mum wages below the amount
recommended by the Inter-
national Labour Organiza-
tion for developing countries,
according to the Confedera-
tion of Mozambique Free and
Independent Trade Unions
(CMFIT). Mozambique’s
minimum wage is 450,000
meticais, approximately 29
US dollars, which is far below
the recommended 50 US
dollars. CMFIT General Sec-
retary Jeremias Timane said
all the social partners as well
as parliament were to review

sides had reached an “agree-
ment in principle”, talks broke
down and frustrated umpires
were considering calling a
strike, while baseball officials
said they’ll handle whatever
the umpires throw at them.
The new union, formed to
create a “less confrontational
relationship with manage-
ment” is finding negotiations
off the field as difficult as
arguing with managers over
a supposed bad call. (The New
York Times, 21 June 2000)
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Globalization and economic reform are transforming the ways of working and living. New
information technologies are spurring the process of global integration and competition,
driving businesses to adapt in order to survive. New forms of work organization at home
and across borders are challenging trade unions to develop strategies and structures to
ensure adequate representation of working people. A growing informal economy has pushed
millions beyond the reach of social protection. Non-governmental organizations and civil
society groups are becoming more vocal in addressing the gap between the “haves” and
“have nots”.

but the primary goal remains the same: to promote opportunities for women and men to
obtain decent and productive work, in conditions of freedom, equity security and human
dignity.

Dialogue is at the heart of social harmony, problem-solving, 
conflict resolution, and even healing.



Its tripartite structure reflects a conviction that the best solutions arise through social dialogue
in its many forms and levels, from national tripartite consultations and cooperation to plant-
level collective bargaining. Engaging in dialogue, the social partners also fortify democratic
governance, building vigorous and resilient labour market institutions that contribute to long-
term social and economic stability and peace.

In its recent reorganization, the ILO’s technical departments have been clustered under four
strategic objectives in order to provide the means of concentrating its work and its intellectual
energies around distinct but interrelated goals. Each objective has been organized into four
executive sectors: principles and rights at work, employment, social protection, and social
dialogue. In addition, international focus (InFocus) programmes that cut across existing
departmental boundaries were created to concentrate a critical mass of research and technical
cooperation in key areas. The InFocus Programme on Strengthening Social Dialogue was
established to strengthen and promote the practice of social dialogue in ILO member States as
a means of sharing information among labour administrations, trade unions and employers’
associations, as well as developing consensus on policy approaches and practical measures to
ensure equitable social and economic development.

Promote social dialogue as an
instrument of democracy,  rights at
work, and consensus building so that
it is more widely accepted and used;

Strengthen institutions, machinery and
processes of social dialogue in ILO
member States; 

Strengthen the representation, capacity
and services of the parties to social
dialogue.

Social dialogue is defined to include all types of negotiation, consultation 
or simply exchange of information between, or among, representatives of

governments, employers and workers, on issues of common interest relating to
economic and social policy.

Advancement of knowledge with a
view to building a solid information
base and to exploring the factors
influencing social dialogue’s success;

Advocacy of a strong message on the
potential of social dialogue directed at
all levels of decision-making in society; 

Provision of advisory services and
technical assistance for ILO
constituents to engage in social
dialogue.



Cooperation between sectors and departments is part of the IlO’s modus operandi. The
InFocus Programme on Strengthening Social Dialogue is the focal point on issues of social
dialogue, bringing together a plan of action that involves cross-functional coordination with
all ILO Sectors and departments. Its primary partners are the units situated within the Social
Dialogue Sector to which it belongs: the Bureau for Workers’ Activities, the Bureau for
Employers’ Activities, the Government, Labour Law and Administration Department, and the
Sectoral Activities Department.

For More Information:

InFocus Programme on Strengthening Social Dialogue
Social Dialogue Sector
International Labour Office
4 Route des Morillons - CH-1211 Geneva 22 - Switzerland
Tel.: +41 22/799 7035 - Fax: +41 22/799 8749
e-mail: ifpdialogue@ilo.org - Internet: www.ilo.org

Botswana, Lesotho, Namibia, and South Africa: Tripartite labour law and institutional
reform have been instrumental in dispute prevention and resolution.

Indonesia: Since June 1998, broad tripartite consultations have worked toward
reshaping the country’s labour laws in line with ILO standards.

El Salvador: Social dialogue has been an important contributor to the peace
progress/process.

Italy: Social dialogue has been an important tool for employment-generation initiatives
in a region in northern Italy. Each of the social partners has a role in attracting
investment to the area to create decent jobs in enterprises using state-of-the-art
technology. 
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Grow old, be poor
New report says most world workers won’t

have old age pensions

����� �����			����� �����			����� �����

Are the workers of the world on a
doomed voyage to old age? A new ILO
study says some 90 per cent of the
world’s working-age population is not
covered by pension schemes capable
of providing adequate retirement
income. The book, “Social Security
Pensions: Development and Reform”
blamed bad management of many of
the schemes which do exist, saying it
renders much of the world’s popula-
tion exposed to the risk of poverty in
old age.

Even where coverage is nearly uni-
versal and schemes are well managed,
as in the advanced industrialized coun-
tries of the Organization of Economic
Cooperation and Development (OECD)
– mainly North America, Western Europe,
Japan and Australia – major problems
in financing pensions will arise in coming
years as populations age and as countries
seek to diversify the risk to individuals,
the book says.

“OECD countries already spend an
average 10 per cent of their Gross Domestic
Product (GDP) on old-age retirement
benefits, which exceeds their total spending
on health care,” said Colin Gillion, ILO
Director of the Social Security Depart-
ment, and an editor of the book. With
that number rising, Mr. Gillion said OECD
pension plans are “generally excellent,
but expensive. The best way to deal with
ageing populations is to increase the actual
age of retirement and to increase the
number of women in employment.”

The ILO study found that the US pension
system – and to a lesser extent, the system
in the United Kingdom – carries more
risk for its members than those of West
European countries, because the US and
UK systems rely more heavily on occu-
pational- and privately-funded schemes
rather than complete government financ-
ing.

The ILO study is also cautious about

one of the most fashionable panaceas for
helping these pension schemes meet future
needs –  investing funds in financial mar-
kets. According to Colin Gillion, “In-
vesting in financial markets is an un-
certain and volatile business.  Under present
pension plans people may save up to 30
per cent more than they need, which
would reduce their spending during their
working life; or they may save 30 per
cent too little, which would severely cut
their spending in retirement. Which way
around cannot be foreseen at the begin-
ning of a working life.”

The ILO says that an option for the
United States might be to increase the
Social Security contribution from work-
ers and employers: “Raising the contri-
bution rate by one or two percentage
points, or even better, by planning further
increases in the actual age of retirement,
would solve most of the deficit problems
far into the future for Americans,” Mr.
Gillion says.

Legislating retirement:
A tricky job

Many OECD countries have legislated
increases in the age for early retirement
in an attempt to encourage workers to
delay leaving their jobs. A number of
countries have reduced benefits by in-
creasing the years used in the earnings
averaging period, reducing the adjust-
ment for cost-of-living increases for
retirees, or requiring more years of work
to qualify for certain benefits.

However, this sort of fine-tuning of
eligibility and retirement age is a luxury
most countries cannot afford. It is one
which is politically difficult to achieve,
and which can strain the basic social
consensus underlying pension schemes.

“The lack of more complete pension
coverage throughout the world will become
a growing problem as lifetimes are extended
and the importance of traditional extended

family units, which once provided old
age protection, diminishes,” says Mr.
Gillion.

Among the book’s findings are:

– Pension schemes in countries of the
former Soviet Union have become prac-
tically worthless with the collapse of
national economies.
– In general, pension schemes in Africa
are very weak and badly managed;.
– Pension schemes in Asia have been
weakened by the continent’s financial
turmoil of the late 1990s.
– Retirement schemes in Arab States of
the Middle East are relatively young and
face major problems in dealing with the
high percentage of foreign workers who
are not permitted to join the schemes.
– Many retirement schemes in Latin
America and the Caribbean are perform-
ing poorly, with at least eight countries
converting their schemes to different
systems.

The report identifies five main causes
for the failure of pension schemes in
developing and reforming countries to
provide wide coverage:

– In many developing countries, the
majority of people work in the informal
sector or in rural regions which provide
few or no benefits or worker protection
of any kind.
– Employees in small companies with
10 or less employees are often excluded
from participation in social security pension
schemes.
– Many existing pension schemes are
badly managed, with the consequence
that they have overly high administrative
costs and do not deliver benefits when
they should.
– Many schemes are unable to collect
contributions from all the people who
should pay into them, which leads them
into financial deficit.
– Many schemes are based on weak and
unregulated financial systems and may
be open to corruption.
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The ILO is working with
middle-income and develop-
ing countries to develop pen-
sion schemes or to reform
existing schemes. These coun-
tries include: China, Indone-
sia, Madagascar, Morocco,
Panama, Philippines, South
Africa, Thailand, Tunisia,
Turkey, Ukraine, Uruguay,
Vietnam, several Central
European countries, and sev-
eral Caribbean countries.

The search for a
new balance

The ILO study makes spe-
cific recommendations on how countries
can increase the percentage of protected
workers and improve benefits for ev-
eryone.

The ILO says that all countries should
adopt the goal of extending coverage to
all members of the population. Other
desirable goals include instituting schemes
which protect not only against poverty
in old age, but also against disability and
benefits for the family in case the wage
earner dies; adjustment of retirement
income to take account of inflation and
a general rise in living standards; de-
velopment of additional voluntary pro-
visions for retirement income.

The most crucial challenge is extend-
ing even minimal old-age retirement
benefits to the hundreds of millions of
workers in the informal sector. In Africa,
upwards of 90 per cent of the workforce
are engaged in informal, small-scale and
often subsistence-level activities with little
or no social protection.  In Latin America,
the informal sector is the only part of
the labour market which is growing, ac-
counting for 80 per cent of all new jobs
created.

Among the ILO recommendations to
extend coverage to this vast and growing
sector are: modification of existing schemes
to cover excluded groups; designing special
schemes for excluded groups; introduc-
ing tax-based, universal or targeted anti-
poverty schemes; and encouraging the
development of special schemes based
on self-help among people in the infor-
mal sector.

The ILO emphasizes the need to improve
management and governance of existing
pension funds by involving workers and
employers in the process. It says that
compliance in nearly all schemes needs
improvement.  Ensuring this remains the
responsibility of governments.

The ILO also says that countries should
take many ideas into consideration before
raising the age of retirement. The ILO
warns that by raising the retirement age,
older workers will then need better
disability and unemployment benefits.

The ILO recommends that countries
avoid trying to develop a single perfect
retirement system. “All countries need
to develop pluralistic designs and flex-
ible structures for their social security
schemes,” the book says.

Rise of pension schemes

At the beginning of the twentieth cen-
tury, few workers possessed the security
of an old-age pension. In developed coun-
tries, most people either died early or
worked until they were in their late 60s,
spent a brief retirement living with their
children, then died in their early 70s.
To be old generally meant to be poor.
Becoming disabled signified that pov-
erty began earlier.

For developing and middle-income
countries, older people faced much worse
prospects. Incomes were substantially
closer to subsistence levels and the capacity
of children to support their parents was
less. Death came earlier, and the famous
expression applied more: “Life was nasty,
brutish and short.”

At the beginning of the twenty-first
century, the situation has dramatically
changed. In developed countries, the
incidence of poverty in old age is now
comparable to levels in the remainder
of the population. Life expectancy is
longer and most workers can expect a
significant period of retirement with a
reasonable income.

Disability pensions and the possibility
of early retirement have reduced the fi-

nancial risks of incapacity
to work. Almost all women
are entitled to a survivor’s
pension, and a growing
majority are entitled to a
pension as workers in their
own right.

Alongside these changes,
an increasing number of
developing countries are
beginning to emulate the
experience of the developed
countries, in terms of the
extension of coverage and
in the improvement of ben-
efits.

A large part of this pro-
found improvement in so-
cial conditions can be at-

tributed to the creation of social security
pensions which must be counted as one
of the great social developments of the
last 100 years. Pensions accelerated in
the second half of the twentieth century,
after growing hesitantly in the first half.
Pension outlays in the developed coun-
tries grew at twice the rate of gross domestic
product (GDP), and more and more de-
veloping countries and middle-income
countries attempted to provide benefits
for retirees.

The task is only half complete, the
book shows. Pension schemes through-
out the world are in a state of upheaval.
On the one hand, the developed countries
are contemplating new architectures for
the financing of pension outlays. This
will require careful thought and the
development of a new consensus. But on
the other hand, the overwhelming ma-
jority of the world’s population is still
without some form of income security
in old age or disability.

To extend the security available to
workers in the developed countries of the
world to workers in all other countries
remains a paramount task for the early
years of the century.

“It will require great effort, great
imagination and an enlightened adapta-
tion to the different circumstances of
developing countries,” the book says. “It
means extending the coverage of pension
schemes (and all other forms of social
security), improving their governance,
and ensuring that the design of the schemes
is both economically efficient and com-
patible with internationally accepted human
and social values.”

Source: Social Security Pensions: Development and
reform, edited by Colin Gillion, John Turner, Clive
Bailey and Denis Latulippe. International Labour
Office, Geneva, 2000. ISBN 92-2-110859-7.  Price:
120 Swiss francs and ILO press release ILO/00/14

ILO/Jacques Maillard
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After the fall: In Ukraine, most workers are out of
work, on leave or earning nothing

A story of
“hardship and decline”

GENEVA – A new ILO study of
industrial enterprises in Ukraine says
the first decade since the break-up of
the Soviet Union has meant a shrink-
ing economy and plunging living stan-
dards. Some workers work on paper,
others are on unpaid leave. And some
aren’t paid at all.

“The conventional statistics on em-
ployment and unemployment are dis-
torting and misleading”, says Guy Stand-
ing, the Director of the ILO InFocus
Programme on socio-economic security
in the twenty-first century, who designed
the survey.* “Most of the nominally
employed do not have jobs, and many
of those in jobs are not being paid.”

The survey covered a representative
national sample of 690 firms employing

583,679 workers. It was carried out in
1999, and a comparable survey is now
under way. The following are among the
main findings:

● Ukrainian industrial firms are op-
erating at less than 44% capacity, com-
pared with 66% in 1995 – an unpre-
cedented decline which has made the
level  much  lower  than  in  any  indus-
trialized economy.

● Over 38% of firms reported that
they could produce the same level of
output with fewer workers, even though
they have cut employment considerably
over the past decade;

● On average, firms reporting that
they could cut employment without
reducing output estimated that they could
cut one in every four jobs.

● Over 18% of all workers were on
unpaid “administrative leave”; i.e., laid
off – counted as employed but in reality
unemployed; a large proportion had been
on unpaid leave for at least three months.

● Over 20% of workers were on short-
time, most not receiving any income;
even those not classified as working short
time were working short work-weeks –
32 hours on average, compared with a
national standard work-week of 40 hours.

● About 12% of all women nomi-
nally employed in Ukrainian factories
were on long-term “maternity leave”,
even though the fertility rate is extremely
low; consistent with the view that such
leave was a way of laying-off women
workers, the extent of maternity leave
was higher in firms whch were in greatest
economic difficulty and in which em-
ployment had fallen most.

● Taking account of all forms of
visible surplus labour, about one-third
of all workers are laid off at any time;
these are counted as employed, but make
a mockery of the official rate of regis-
tered unemployment, which has remained
below 5%.

● In 1999, over 80% of all factories
reported that they had great difficulty in
paying their wages.

● Four out of five factories have not
been paying the contractual wages to their
workers, and on average in those fac-
tories, wage arrears have lasted for over
20 weeks.

● Wage inequality has increased since
the early 1990s, within enterprises, between
enterprises in the same sector, and between
sectors; in addition, while there has been
a widespread erosion of benefits paid by
enterprises to their workers, there has
been a strong tendency for firms paying
relatively high wages to provide workers
with more benefits than in low-paying
firms –  accentuating inequalities; in ef-
fect, the cutback in benefits has been
concentrated in firms with low wages.

● In most factories, a small minor-
ity of workers were receiving wages well
below the average, and well below what
is required for survival; this category has
come into existence partly as a result of
the tax-based incomes policy which inter-
national financial agencies encouraged
the country to adopt earlier in the decade.

● There has been a steady erosion
in the provision of enterprise benefits and
social services; enterprise benefits have
long been a mainstay of social protection
and have augmented low money wages,
so their loss represents a severe blow.

● Although women have retainedIL
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nearly 50% of industrial employment,
more managements than in the mid-1990s
admit to discriminating against women
in recruitment and in the provision of
training; nevertheless, contrary to com-
mon claims about the impact of the
“transition” in eastern Europe, there is
no sign that women are being marginalized,
except with respect to the peculiarly high
level of “maternity leave”.

“The results of the survey should be
seen in the context of the economic and
social dislocation in the country. For
over a decade, the economy has shrunk,

and living standards have plunged”,
Mr. Standing says.

Currently, average per capita income
is about US$25 per month. Ukraine, which
became an independent nation in 1991,
had a population in the early 1990s which
approached 52 million. The population
has shrunk to less than 50 million, very
largely because of the rise in the mor-
tality rate. Average male life expectancy
at birth has fallen by about three years
to 62 years, while the female equivalent
is 73, representing a much smaller decline.

Says Standing, “The high adult mor-

tality rate is the most revealing statistic
of the depth of the decline in living
standards, and is stark evidence that this
large, strategically placed country is facing
a social, economic, political and demo-
graphic crisis demanding far more at-
tention than it has received.”

*  For the full report, see G. Standing and L. Zsoldos,
Worker Insecurities in Ukrainian Industry: The 1999
ULFS (Geneva, ILO, Socio-Economic Security Report,
April 2000). The survey is the sixth round of the
Ukrainian Labour Flexibility Survey, designed by
the ILO and carried out by the Ukrainian State
Committee of Statistics. See also ILO Press Release
ILO/00/13.

ILO Director-General addresses May first workers’
jubilee in presence of Pope John Paul II

A global coalition for
decent work

ROME – Speaking in the presence of
Pope John Paul II on May 1, the ILO
Director-General, Juan Somavia urged
representatives of workers, employers
and entrepreneurs attending a “Workers’
Jubilee” here, to unite in the pursuit of
“a global coalition for decent work”.

In an address to an estimated 200,000
participants marking the first of May,
Mr. Somavia called for a re-examination
of the “rules and policies that govern
our global economy” in order to give
it “the ethical backbone it lacks” and
to ensure that it “benefits the many, not
just the few”.

Below is the full text of the statement
“Work for All: Path of Solidarity and
Justice”, by Mr. Somavia at the Jubilee
of Workers – May 1st, 2000:

“Holy Father,
Thank you for convening this event.
Thank you for being with us.
Thank you for inviting me to make this
address.

On this first of May, let me propose
that we honour the labour struggles of
the past as well as those who in recent
times have risked their lives and stood
up to powerful forces unwilling to listen
to the organized voice of workers.

I think of Lech Walesa of Poland, of

Manuel Bustos of Chile and of Steve
Biko together with the whole labour
movement of South Africa. In our day,
I think of Muchtar Pakpahan of Indo-
nesia, fortunately a free man today, and
a host of other courageous women and
men.
Your Holiness,

Those of us gathered here today rep-
resent different dimensions of the world
of work. Yet, beyond our various per-
spectives, we share a common respon-
sibility to expand the frontiers of decent
work for all in today’s troubling global
economy.  We have to redress the enormous
sense of insecurity that invades the home
of so many families worldwide. It is a
global struggle for human dignity.

I come to you from the International
Labour Organization with a secular appeal
to all people of faith: we need action
now, right away, urgently. To begin with,
for each of us to live our values, to integrate
principles of justice, fairness, equality
and compassion into our daily lives, from
the intimacy of our homes to our inter-
action with the world. To consciously
use our moral compass to take decisions,
to influence decisions. To make our voices
heard. To promote solidarity without
frontiers.

Too many, far too many women and
men are excluded from employment, from
property, from representation, from the
effective defence of their rights;

Unstable global financial systems gen-
erate crises, with enormous social costs;
Jobs have become more precarious in
offices, factories and farmlands;

Feelings of uncertainty are spreading,
not only among the poor and dispos-
sessed, but also among the middle classes;
Working hard does not guarantee a life
free from poverty.

Juan Somavia, ILO Director-General,
with Pope John Paul II, on the occa-
sion of the May first Jubilee of Work-
ers, in Rome.
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From online to assembly line: Globalization,
e-commerce are changing the way we make, buy

and scrap cars and other transport equipment

“Presenting the all new
‘Standortsicherungsvereinbarungen’...”

The world is full of working poor – mainly
in the South but also in the North.

What should be done?
Holy Father, you have said it very clearly.

“Perhaps the time has come for new and
deeper reflections on the nature of the
economy and its purposes.”

Following your wise guidance, I be-
lieve we should re-examine the rules and
policies that govern our global economy.

We should develop the political will
to recast those rules so that globalization
benefits the many, not just the few. So
we can expand to more people the
advantages of open markets and open
societies. So that the promise of the
information society reaches the excluded
and does not create new inequalities. So
that globalization acquires a widespread
social legitimacy that it lacks today.

That is why I call on us to exercise
our personal and collective responsibil-
ity to make markets work for all. To
make decent work a way out of poverty,
and into personal dignity on the path to
realizing life’s richness.

I call on us all to unleash the creative
potential for entrepreneurship. To invent
new enterprises, new cooperatives, new
initiatives that respond to unmet human
needs. To maximize not just profit but
social impact. To measure returns on
investment beyond the bottom line. To
care for people and nature at the same
time.

I call for a global coalition for decent
work.

As Jubilee 2000 has shown, we can
successfully promote debt eradication for
poor countries.

With the same kind of advocacy, we
can promote core labour standards as a
social “floor” to the global economy.
Promote the right of all workers to organize
and negotiate. Make equality between
women and men a reality. With your help
in ratifying and implementing the new
ILO Convention, we can end the worst
forms of child labour.  Together, we must
put a stop to forced labour.

With your support for microcredit, small
enterprises, and macroeconomic policies
geared to full employment, we can give
every person more opportunities to work.
We can promote both freedom of enter-
prise and freedom of association for the
benefit of all.

With your love, hope and support, we
can create societies of inclusion. A global
community where everyone can partici-
pate in the banquet of life.

Are these dreams?  Or can we all work
together to achieve these ends?  I believe
we can. However strong our differences

may seem to us, we must never lose hope
that we can share common hopes. The
hope for decent work around the world,
for our families and the families of our
children, can become a reality. The
resources and the knowledge are avail-
able, but the will and policies are not.
The social doctrine of the Church has
helped many to find the right pathways.

We know that time and time again,
the strength of the human spirit has shown
that situations which seemed unchange-
able, in fact, were not: the demise of
slavery, colonialism, the Berlin Wall,
apartheid, entrenched dictatorships, the
creation of trade unions, the vote for
women and other civilizational progress

were made possible by the strength of
ordinary people working together.

We can repeat those successes if we
muster the moral conviction to sustain
our commitment to practical action.  Today,
it means giving the global economy the
ethical backbone it lacks.

Holy Father,
Those of us gathered here today are

a sample of the “global family”, as you
called the whole of humanity in your last
message for the celebration of the World
Day of Peace. We are here to receive
your guidance, your inspiration and your
indefatigable energy.”

– Source, ILO/00/15

Globalization is forging a new indus-
trial revolution in the US$1.7 trillion
transport equipment manufacturing
(TEM) sector, with major consequences
for millions of workers. A new report*
by the International Labour Office  says
car makers may soon be mostly parts
makers, while many automobile com-
panies may be opening showrooms in
cyberspace. Meanwhile, labour unions
are struggling to keep up.

The 200-page report, prepared for a
meeting on “The Social and Labour Impact
of Globalization on the Transportation
Equipment Manufacturing Industry”,
shows that globalization is radically altering
the way cars, trucks, planes, trains and
other equipment for moving people or
goods are ordered, built, sold and scrapped
by more than 7 million workers world-
wide.

“While the nation-state remains the main
point of reference for societies, it is
becoming less relevant for economic
matters,” says Paul Bailey of the ILO
Sectoral Activities Programme and main
author of the report. “With improved,
speedier transportation, freer trade, lower
tariffs and new pricing structures, glo-
balization has become the most profound

development in transport equipment
manufacturing since Henry Ford’s as-
sembly line.”

The report says automotive companies
may ultimately become marketing firms,
grouping a transportation system around
a recognized logo and providing the
customer with credit, insurance and
financing. A car billed as “Made in the
USA”, for example, may be the result
of German design, Singaporean parts,
Japanese electronics, Republic of Ko-
rean sub-assembly, British marketing and
Irish data processing.

These changes are significant for
governments, workers and employers
because of the importance of the TEM
sector, especially the automobile indus-
try, which “is so paramount in many
countries that it is often considered by
governments to be a barometer of their
economies.” In the new globalization
paradigm of vehicle manufacturing, shop
floor employment in TEM is increas-
ingly taking a back seat to outsourcing,
marketing, information technology (IT)
and leasing, as well as design, marketing,
advertising and sales.

One major finding of the report is the
rise in employment in the automobile
parts (components) industry. All major
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employment increases in the sector have
been among such suppliers the report
says, noting that workers in the car parts
industry in such countries as Canada and
the United States already outnumber those
in final automobile assembly by a factor
of 2 to1.

Such employment shifts are cause for
concern among TEM unions, tradition-
ally the powerhouses of organized labour
in many countries. The report notes that
suppliers are taking on less and less
unionized labour, often resulting in lower
wages than in the factories where final
assembly is done.

Assemblers and
suppliers

The automobile indus-
try is the most significant
segment of the TEM sec-
tor. Two-thirds of world
automobile production is
concentrated in just six
countries: Japan (20 per
cent), the United States (14
per cent), Germany (13 per
cent), France (6.6 per cent),
Spain (5.4 per cent) and
the Republic of Korea (5
per cent). Another five –
the United Kingdom (4.5
per cent), Canada (3.8 per
ent), Italy (3.3 per cent),
Belgium (2.6 pe rcent) and
Brazil (2.8 per cent) –
account for over 20 per cent.
Of the developing coun-
tries only the ROK and Brazil have made
it into the major producers. Mexico has
potential and Asian countries such as
Thailand, Malaysia, the Philippines and
Indonesia are pinning their hopes on future
projects. (Some projections predict that
the number of cars in the world will more
than double in the next 15 years, with
most of the increase being produced and
sold in Asia. This would bring enormous
employment opportunities, but may pose
severe infrastructure and pollution prob-
lems.)

With the exception of South Africa,
few countries in Africa have been able
to mount large-scale assembly (or manu-
facturing) activities, although many are
trying, such as Botswana, which hopes
for export opportunities with the disap-
pearance of customs duties.

The ascendancy of the parts (compo-
nents) industry and the fact that workers
in the car parts industry in some countries
already outnumber those in final auto-

mobile assembly, is largely due to
outsourcing of work formerly done in
the automobile factories.

The report cites countries such as Mexico
where the so-called “maquiladora” (or
in-bond) industry has seen an increase
of 31.4 per cent or employment for 200,000
workers, in the auto parts industry since
the start of the decade. In the United
States, final assemblers shed some 50,000
jobs between 1987 and 1998, while parts
suppliers generated almost 150,000 jobs,
according to the US Bureau of Labour
Statistics. While Canadian assemblers
actually created some 3,000 new jobs
between 1991 and 1996, independent parts
producers generated about 30,000 new
jobs according to the Canadian Auto
Workers Union (CAW) and now employ
about twice as many workers as the au-
tomobile manufacturers themselves.

“Understandably, trade unions are con-
cerned that the increased use of suppliers
will result in the outsourcing of previous

union jobs, at lower wages, to outside
suppliers,” the report says. “They also
fear that such companies, whether old
or new, will not be unionized, or will
be difficult to organize. A first look at
the available data confirms this line.”

Other TEM industries

Other transport industries also face a
significant impact from globalization. As
a result of global competition, shipbuild-
ing has suffered major declines in Europe
and North America in recent years. As
a result of reunification, Germany still
maintains a prominent position in Eu-

rope. Poland and Romania have
potential, but are still relatively
small, and may have more of
a role in supplying parts of
vessels for assembly elsewhere.
Asian states (Japan, the Re-
public of Korea and China)
have become the big winners,
while Viet Nam and India are
developing capabilities.

The flip side of shipbuild-
ing – ship breaking – is also
seeing  a  significant  impact
from globalization. With the
introduction of environmental
and safety laws in China –
once the major breaking na-
tion – ship breaking is involved
in a “race to the bottom” to
find countries where occupa-
tional health and safety stand-
ards are not enforced for this
highly dangerous work, the re-

port says. Often, such work is done in
Asian countries (India, Bangladesh) by
migrants, in a total absence of any col-
lective bargaining or industrial relations
procedures.

With only two manufacturers of large
civilian aircraft, the competition between
them will increase. Makers of military
aircraft have become fewer and fewer,
but also follow the global trend of large-
scale cross-border mergers and strategic
alliances. The two major manufacturers
of civilian planes and three builders of
under-100 seat planes can trace their origins
to over 30 companies. There remain only
three manufacturers of aircraft engines,
all of which saw job losses in recent
years, and none of which manufacture
a single part, with virtually all compo-
nents being supplied through subcontract-
ing.

The pressures of globalization and
mergers have also been felt in the manu-
facture of locomotives, with four leading

The Internet is also changing the
way people order cars, how com-
panies sell them, how parts (sup-
pliers) are coordinated and how
production is organized and may
also have an impact on organized
labour, the report says. The con-
cept of “Auto.com” has become a
virtual reality in many countries, and
some companies now have a
WYSIWYG (“What You See is What
You Get”) Web site that allows cus-
tomers to configure and order their
own cars, potentially eliminating au-
tomobile dealers, sales personnel
and other employees, the report says.

ILO
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manufacturers emerging worldwide. One
company, Adtranz, formed through the
merger of AEG-Daimler Benz with ABB
Henschel, can trace its origins back to
46 companies from 13 different coun-
tries, the report says. Adtranz restruc-
tured and shed 1,100 jobs in the last two
years and plans to cut another 1,400 jobs
in Germany in the next years, bringing
its workforce in that country down to
6,000.

Social and labour issues

Organized labour and employers have
reacted to the globalization of TEM in
a number of ways. Major new forms of
work organization, such as teamwork,
flexible working arrangements, time
accounts, the four-day week, etc., have
been pioneered in the automobile indus-
try and are often imitated in other sec-
tors. However, many of these flexible
arrangements are also introduced under
the menace of global competition and
the threat that work and jobs will have
to go elsewhere unless established work
patterns become less rigid.

For example, Japanese or German
companies with long-standing union
traditions at home may embark on so-
called “greenfield” or new plant invest-
ments, in environments not conducive
to unionization. Some examples are
Mercedes in Tuscaloosa (Alabama), BMW
in Spartanburg (South Carolina) or the
Smart car in Alsace.

“Under such new production systems
the traditional role of unions in control-
ling jobs is diluted almost to the point
of disappearing,” the report says. “Nev-
ertheless, a study of Mercedes and BMW
in the United States found that despite
the absence of trade unions, low age of
the workforce and lack of previous
experience...management always had the
spectre of the union in the back of their
minds. For example, initially low wages
are now reported to be approaching the
levels paid to workers under collective
agreements in other factories.”

To combat these tendencies, unions
have resorted to a number of tactics. One
such has been to negotiate “neutrality
letters” (or agreements), in which the
employers agree not to hinder union-
organizing campaigns. Another is the
adoption of “employment pacts” (in
Germany, referred to as “Standortsicher-
ungsvereinbarungen” (production site
guarantees) and multi-year collective
agreements providing guarantees of
employment and the continuation of

production at local sites over a certain
period of time.

What will the workforce in the trans-
port equipment manufacturing industry
look like in the twenty-first century? Based
on available data, it is obvious that fewer
and fewer workers will be directly
employed for assembly operations. This
does not mean that the vehicles will build
themselves, although automation and the
use of robots are on the increase, sig-
nifying “the end of the factory as we
know it,” the report says.

Increased attention will be paid to the
design of the vehicle, implying more
scientific, IT and engineering jobs.
Employment in the industry as whole
may remain stable or even increase as
jobs which were previously done in-house
are now done by suppliers, who may even
install the component they produce.

– Source, press release ILO/00/16

* The social and labour impact of globalization in
the manufacture of transport equipment, Report for
discussion at the Tripartite Meeting on Social and
Labour Impact of Globalization in the Manufactures
of Transport Equipment, Geneva, International Labour
Office, Geneva, 2000. ISBN 92-2-112032-5. Price:
27.50 Swiss francs (Available on the Internet at
www.ilo.org)

As a result of global competition, ship-
building has suffered major declines
in Europe and North America in recent
years.

Automotive companies may ultimately
become marketing firms, grouping a
transportation system around a rec-
ognized logo and providing the cus-
tomer with credit, insurance and fi-
nancing.

With only two manufacturers of large
civilian aircraft, the competition be-
tween them will increase.

The pressures of globalization and
mergers has also been felt in the manu-
facture of locomotives, with four lead-
ing manufacturers emerging worldwide.

BONN, Germany – Between 1 and
4 per cent of registered unemployed
in industrialized countries decide to
go into self-employment, according to
a new ILO report1 which adds that
there is “a widespread sense in all
countries that something needs to be
done for self-employment”.

The report was prepared for an in-
ternational conference2 in Bonn held
assess and compare the findings of
research on enterprise creation by the
unemployed from seven industrialized
countries: Canada, France, Germany,
Ireland, the Netherlands, the United
Kingdom and the United States. Self-
employment programmes’ perform-

The role of microfinance

Enterprise
creation by the

unemployed
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and success of the enterprise, as do
personal attributes. In Germany, 70.4
per cent of recipients of the Bridging
Allowance are still in business after 3
years, compared to 64 per cent of
“normal” business start-ups. In the United
Kingdom, half of all businesses started
under the Enterprise Allowance Scheme
closed within 3 years, which still
compares favourably with mean sur-
vival duration of 32 months for all
individuals  –  employed and unem-
ployed, assisted or not – entering self-
employment. In other words, despite
their handicaps, the self-employed
coming out of unemployment succeed
just as well as other self-employed.
Moreover, a large proportion (30 to 40
per cent) of those who give up in the
course of the first three years, return

ance, business survival factors, qual-
ity of work in microenterprises and
public/private partnerships were also
on the Conference agenda.

 Unemployed starters of businesses face
special difficulties obtaining funding: less
securities, a reduced income and little
trust. In addition, the amounts required
for start-up capital are simply too modest
to be of interest to banks; in Germany,
60 per cent of all self-employed start with
capital below US$26,000, in France, on
average, with less than US$22,000, while
micro-businesses in Canada start with
less than Canadian$25,000 .US banks
claim that they cannot finance loans be-
low US$25,000 because of transaction
costs involved, lack of track record and
collateral. Small, and in particular, start-
up firms in the United Kingdom also
confront generally higher interest rates
for credits than larger firms.

In a survey of banks in Germany “only
about 5 per cent of the credit applications
from unemployed founders of businesses
won approval. Among persons not un-
employed the rate of approval was up
to ten times higher.” Only savings banks
occasionally agree to finance business
starters coming out of unemployment.

Self-employment programmes which
aim to assist the unemployed in setting
up their own enterprises have been part
of active labour market policy since the
end of the 1970s. Large government-
funded programmes targeted at the un-
employed, like the Bridging Allowance
in Germany, SEA (Self-Employment As-
sistance Program) in Canada, ACCRE
(Aide aux chômeurs créant ou reprenant
une entreprise) in France, use income
support, i.e., grants  equivalent to a certain
number of months of unemployment
insurance benefits.

Private initiatives to stimulate self-
employment, like community develop-
ment banking and similar concepts, are
increasingly attracting attention. The
programs are generally funded by gov-
ernments, but managed by private or mixed
agents. Income-support schemes reach
thousands of people, while many small
programmes reach hardly 500 people.
Some self-employment programmes are
exclusively targeted at the unemployed,
but not all.

Work quality and
business success

Size, location, legal form and quality
of financial management matter for survival

to regular wage employment. Partici-
pation in a programme is associated
with a high degree of survival prob-
ability.

 The self-employed work more hours
than comparable employees in wage em-
ployment. In the Netherlands, 25 per cent
work more than 60 hours a week, in
Ireland 50 per cent work more than 40
hours and in Germany the self-employed
spend on average 54 hours per week in
their enterprise.

1Micro-finance for Self-employment: Enterprise
creation by the unemployed, An ILO Action
Programme, Synthesis Report, ILO, Employment Sector,
Social Finance Unit, Geneva 2000

2 Enterprise Creation by the Unemployed - The
Role of Micro-finance in Industrialized Countries,
Bonn, Germany, 24-26 May 2000

The Workers’ Soccer World Cup is a
new event in Brazil and in Latin America,
organized to pay homage to workers
and to soccer.

Although it is purely social
in character, the Workers’
Soccer World Cup brings about
ideals of solidarity among
workers in a world which as-
pires to integration but remains
divided by wealth and working
condition gaps in different
countries and regions.

In cooperation with SESI, SENAI,
and other patron institutions, the In-
ternational Labor Organization supports
events through publicity among work-

ers’ and employers’ organizations and
the government, besides providing ad-
ministrative support in participating
countries and territories whenever nec-
essary.

The Workers’ Soccer World Cup being
carried out in Sertãozinho is also a special
homage to workers and employers of this
region and especially to their local, state
and national unions, which favoured the
organization of this event.

ILO congratulates the City Authorities
of Sertãozinho, UNESCO, AMIL, Comitê
Olímpico Brasileiro  (COB), Confederação
Brasileira de Futebol (CBF), Karsten,
Banco do Brasil, Confederação Esportiva
Internacional do Trabalho (CSIT) and
especially Serviço Social da Indústria -
SESI, as well as the whole CNI (Con-
federação Nacional da Indústria)  system
for this important initiative. ❑

Bringing about ideals of
solidarity among workers

The Workers’
Soccer

World Cup

❑
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QUA TRAIN  SEEKS MORE
SOCIAL PROTECTION MANAGERS

▲ “One single, responsible, skilled and determined fi-
nancial manager in a national social protection scheme
somewhere in Africa can save more lives [and] help avoid
more suffering than any individual doctor in his entire
working life.”  So said ILO Executive Director Assane Diop
during the launch of a global quantitative training initiative
for social protection managers (QUA TRAIN), held at the
ILO on 12 June. Mr. Diop also told delegates that “it takes
one social security actuary to avoid pension schemes from
going bankrupt, leaving hundreds of thousand pensioners
in poverty”. At the heart of this initiative, which is supported
by the World Bank, the International Monetary Fund and
several European governments, is the world’s first ever
Master’s Course in Social Protection Financing, at Maastricht
University in the Netherlands. QUA TRAIN has set a target
of having at least three highly skilled managers of social
protection finances working in every country of the world
by the end of 2010.

For further information, please contact the International
Financial and Actuarial Service (ILO FACTS), phone: +41-
22-799.7565; fax: +4122/799-7962; e-mail: actnet@ilo.org

CHILD LABOUR DECLINES
IN BRAZIL

▲ According to the annual National Household Survey
of the Brazilian Institute of Geography and Statistics, the
total of working children aged 5 to 14 years in Brazil was
estimated at 2.9 million in 1998, compared with 3.8 million
in 1995, representing a significant decline in child labour.
Following the ratification of ILO Conventions Nos.138 and
182 by Brazil on 14 December 1999, a national seminar
on the implementation of the two ILO  standards on child
labour was organized in May 2000, by the National Forum
on the Prevention and Eradication of Child Labour, with
the support of ILO-IPEC. The Federal Government an-
nounced a US$600 million programme to withdraw 866,000
children from the worst forms of child labour in Brazil
by the end of 2002.

For further information, please contact ILO-IPEC Brazil,
phone: +5561/225-8015; fax: +5561/322-4352; e-mail:
deboer@oitbrasil.org.br

A regular review of the
 International Labour Organization and ILO-related

activities and events taking place around the world.

ILLEGAL CHILD LABOUR
IN ITALY

▲ The Italian Ministry of Labour, the Italian Statistical
Office (ISTAT) and the ILO have agreed on a research
project on illegal child labour in Italy, including child pros-
titution, the use of children in organized crime, and child
beggars found in large urban areas. The resulting study will
allow the existing statistical methodology, until now ex-
perimented only in developing countries, to be applied to
all industrialized countries. The research will involve valuable
testimony emerging from institutions, the social partners
and civil society, as well as representative samples from
schools, concentrating on economic and social sectors con-
sidered to be at risk.

For further information, please contact the ILO Rome Branch
Office, phone: +3906/678-4334 or 679-1897; fax: +3906/
679 2197; e-mail: rome@ilorome.it

NEW NATIONAL
CHILD LABOUR SURVEYS

▲ In 1998-99, staff of national statistical offices and
labour ministries in 15 countries were trained to collect
data on child labour using the ILO-IPEC Statistical Infor-

mation and Monitoring Programme on Child Labour (SIMPOC).
Surveys on economically active children were carried out
for the first time in Portugal, where the survey found that
in October-November 1998 over 43,000 children aged be-
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tween 6 and 15 years (or nearly 4 per cent of the age group)
were engaged in economic activities. In Ukraine, another
survey found that in the second quarter of 1999, over 500,000
children aged between 7 and 17 years (or nearly 6.2 per
cent of the age group) were working. Field data collection
has been completed in five countries; namely, Zambia, Na-
mibia, Zimbabwe, South Africa, and Kenya, and the results
will be published by July 2000. Further surveys are planned
in 16 countries in Central America, Africa, Asia and Eastern
Europe in 2000-01.

For further information, please contact the ILO’s Inter-
national Programme on the Eradication of Child Labour
(IPEC), phone: +4122/799-8181;  fax: +4122/799-8771;
e-mail: ipec@ilo.org

DECENT WORK THROUGH
COOPERATIVES

▲ The Committee for the Promotion and Advancement
of Cooperatives (COPAC) held an Open Forum on coop-
eratives and employment creation, entitled “Decent Work:
Can Cooperatives Make a Difference?” on 28 June 2000.
The Forum was one of the side events hosted by the ILO
during the Special Session of the UN General Assembly
(Geneva 2000) which reviewed progress in the implemen-
tation of the World Summit for Social Development
(Copenhagen 1995).

For further information, please contact COPAC, phone:
+4122/929-8825; fax:+4122/798-4122; e-mail:
info@coopnetupdate.org

MICROFINANCE
TRAINING COURSES

▲ Good practices and current trends in microfinance
operations were discussed at the first CGAP training courses
on microfinance, which took place in Geneva from 6 to
12 April. The Consultative Group to Assist the Poorest
(CGAP) –  a microfinance programme with the ILO as a
funding member – is a multi-agency effort to reduce poverty
by increasing access to financial services for very poor
households through financially sustainable institutions.

For further information, please contact the Social Finance
Unit,  phone: +4122/799-6070;   fax: +4122/799-7691;
e-mail: balkenhol@ilo.org

WORLDWIDE ACTION PROGRAMME
ON HOMEWORKERS

▲ Building on the ILO Development Policies Depart-
ment’s ten-year programme on home work in south-east
Asia, a worldwide Action-Oriented Research Programme
on Homeworkers has been launched by the ILO. After a
technical workshop in Chile in May 1999, the programme

continues to support information exchange among experts,
on emerging trends and new profiles of homeworkers.

For further information on upcoming regional activities,
please contact the Development Policies Department
(POLDEV), e-mail: tomei@ilo.org

EMPLOYMENT CREATION IN THE
INFORMAL SECTOR IN INDIA

▲ According to the Ninth Five Year Plan, over 55
million jobs have to be created in India if open unemploy-
ment alone is to be banished from the country. Figures for

underemployment could be higher. Recent estimates show
that more than 90 per cent of new jobs are created outside
the formal sectors which leaves little choice but to make
efforts to raise the potential of the informal economy, says
the report of the proceedings of a “National Workshop on
the Strategic Approach to Job Creation in the Urban Informal
Sector in India”, held in Surajkund, Haryana, from 17 to19
February 2000. Participants evinced optimism on the growth
potential of the informal economy if an appropriate policy
environment and institutions are put in place. They also
believe that decent working conditions can be achieved if
productivity is enhanced and minimum labour standards
can be enforced.
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For further information, please contact the ILO Office in
New Delhi, phone: +9111/460-2101 (2102); fax: +9111/
460-2111; e-mail: delhi@ilo.org

CENTRAL AMERICA:
SAFETY AND HEALTH IN AGRICULTURE

▲ A  Central American project on occupational safety
and health in agriculture drew up and tested a model strategy
for the development of national policies on occupational safety
and health in agriculture in developing countries. The ex-
perience gained in this project contributed to the preparation
of the new proposed international labour standards on safety
and health in agriculture to be discussed at the International
Labour Conferences in the years 2000 and 2001. It also con-
tributed to other technical cooperation activities and will be
further developed in the framework of the ILO InFocus Pro-
gramme on Safe Work.

For further information, please contact the InFocus Pro-
gramme on Safe Work, phone: +4122/799-6715; fax: +4122/
799-6878; e-mail: safework@ilo.org

CAMBODIA, ILO SIGN LABOUR ACCORD

▲ The ILO has signed an agreement with the Govern-
ment of Cambodia and the Garment Manufacturers Associ-
ation of Cambodia to monitor working conditions in the
Cambodian garment industry. The US$1.4 million programme,
funded principally by the United States, calls for factory
visits by ILO-trained and supervised monitors to collect
data on factory compliance with internationally recognized
core labour standards and Cambodian labour law. The ILO
is also conducting an 18-month worker education programme
in Cambodia with Danish funding, reaching initially some
3,000 trade union representatives and rank-and-file union
members.

EMPLOYMENT STRATEGY
FOR INDONESIA

▲ The ILO Employment Strategy Mission to Indonesia
undertaken in the spring of 1999, has now published its
conclusions on a “Strategy for Employment-led Recovery
and Reconstruction in Indonesia”. The mission was under-
taken against the backdrop of severe adverse social effects
of the economic crisis that the country experienced in 1998.
In the same year, some 14.5 million people were looking
for work in Indonesia, according to the Indonesian Minister
of Manpower, Bomer Pasaribu. Strengthening microfinance
projects and the need for an “Employment Fund” for wage-
employment, self-employment and retraining are considered
as the two areas for priority action in this report.

For further information, please contact the ILO Jakarta
Office, phone:  +6221/314-1308;  fax: +6221/310-0766;
e-mail: budi@ilojkt.or.id ❑

Repeated infections, typical of lowered immunity and
defences, are not well-covered by sick leave. Moreover,
because of overcrowding of hospitals, patients often remain
at home. And if they are not hospitalized, their salaries
will be stopped sooner. The burden is shifted to the spouse
– if there is one – and in the case of women it is even
more serious; often infected by their husbands, they become
widowed without any rights to the household goods (land,
house), plunge deeper into poverty – and the vicious cycle
continues.

Limitations of the unions
The ITF study spells out concrete action for solidarity

with African unions. This multi-faceted action will comprise
education, collective agreements to improve the worker’s
lot, care for persons infected with HIV and an easing of
the socioeconomic effects of AIDS.

Unions in Uganda today are not considered direct major
players in the fight against AIDS. In the National Strategy
Plan 2000-2005, which has just been the subject of a seminar,
it is revealing to note that the central union has been named
as a partner only in the framework of the fight against child
abuse, and abuse against youth and women. Action in the
workplace has not been mentioned specifically.

The most useful role (apart from information) which
the unions can play is based on their primary calling: improving
working conditions and the lives of workers. The plantation
union, for example, has a programme to encourage women
to participate more actively in unions, to take more respon-
sibility – and thus control – over their lives.

Union representatives also attend training courses on
reproductive health, organized by the Ministry of Labour.
The three-week course leads to  information exchange within
the enterprise. It is a difficult task because the proportion
of organized workers, and their mobilization, are weak (in
some unions, workers are automatically members unless
they resign in writing).

Privatization, for its part, encourages hiring by competi-
tors. As to the legal framework, Bruno Pajobo, the par-
liamentarian, has no illusions: “The majority of the Members
of Parliament are landowners or businessmen. It is very
difficult to get the workers a fair deal.”

Michel Bührer for World of Work

1   The report will be presented in the new magazine of the International Transport
Workers’ Federation, “Transport International”, in June 2000. The magazine
will also be available in French. Contact:  finke_sarah@itf.org.uk.
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Tea factory workers  in Lugazi region,  Uganda.
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Pensions, globalization, freedom of association,
maternity protection, slavery, HIV/AIDS,

among ILO newsmakers

Articles have been excerpted and are not always in the exact format in which they appear originally. They are trimmed and rearranged sometimes, for space reasons.

LE MATIN
(Morocco, 14.03.2000)

(Sri Lanka)

(China)

(USA)

(UK)
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(France, 26.4.2000)

BUSINESS REPORT

(France, 11.4.2000)

(Switzerland)

(South Africa)

(India)

(France)
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EL CORREO
(Spain, 30.5.2000)
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(Italy)

(India, 27.05.00) (India)

(Germany)

(France)

(Switzerland)
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(U.K., June 2, 2000)

(Spain, 3.6.00)

Mainichi Shimbun

ILO adopted a sanction
resolution towards Myanmar

(Japan, 11.6.00)
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(Thailand,
03.06.00)

(Madagascar,
14.06.00)

(Hong
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✍ Queremos agradecerles profun-
damente por los ejemplares de la Revista
Trabajo que llegan a nuestras oficinas
en forma contínua. Nos parecen suma-
mente ineresantes los artículos que se
detallan y vuestra edición es muy variada,
esto nos mantiene bastante informados
sobre los asuntos laborales alrededor
del mundo...

Obed R. Alvarez. PhD Director
General, Asociación Misionera Evangélica

a la Naciones Lima, Perú

✍ ...Dans le cadre des travaux de
notre Assemblée et, particulièrement,
ceux de ses sections du travail et des
affaires sociales, il serait intéressant
que son centre de ressources docu-
mentaires bénéficie d’un abonnement
à votre intéressante revue...

Xavier Grillot, Administrateur
Conseil économique et social

Centre de ressources documentaires
Paris, France

✍ The  District Level Youth Center.
is working with rural student youth for
all over development: personality de-
velopment, leadership quality skill de-
velopment for self employment,  sports,
cultural, political, social-economic and
income generating activities are organ-
ized. So, this publication is very very
useful to our organization...

Shri S.R. Bishnoi
Youth Coordinator, Nehru Yuva Kendra,

Jaisalmer, India

✍ Es grato dirigirme a su persona
y por su intermedio a los profesionales
y técnicos que coadyuvan al éxito en
su gestión...con la finalidad de solicitar
tenga a bien incluirnos en la relación
de suscriptores que reciben la revista
“Trabajo”... Lo solicitado es en virtud,
a que habiéndose iniciado el Ciclo
Académico 2000-1 siendo la institución
que representa, una de las pioneras en
publicación especializada sobre aspectos
laborales en todas sus características
y aquellas que permitan el desarrollo

humano y de la sociedad con equidad...
Benito Johny Vega Cereuera

Representante Legal, Administrador
Universdiad Privada “Los Angeles”

Barranca

✍ Le Conseil canadien pour la
coopération internationale reçoit la ver-
sion anglaise du World of Work, nous
aimerions également obtenir la ver-
sion française. FELICITATIONS A
L’EQUIPE EDITORIALE DU MAGA-
ZINE!

 Denise Fournier, Communications
Ottawa (Ontario), Canada

✍ ...Nous avons l’honneur de
solliciter un abonnement gratuit à la
publication Revue Travail, le magazine
de l’OIT.  ARC-EN-CIEL est une organi-
sation non gouvernementale spécial-
isée en animation sociale en milieux
urbain et rural. Dans le cadre de ses
activités de promotion de la formation
et de l’information des populations
défavorisées, il a mis sur pied un centre
de documentation spécialisée sur les
questions de développement qui est aussi
un centre de ressources pour d’autres
organisations locales. En vue d’enrichir
notre collection des périodiques, nous
vous prions de nous envoyer...

Tally Osono, Le Président
Association ARC-EN-CIEL

Yaoundé, Cameroun.

✍ The April/May 2000 issue of the
World of Work was passed on to me
by the ILO Area Office. Thank you
very much for your report on “Child
Labour: Backgrounder on India – From
Ragpicking to Reading”. Your report
regarding our project and other projects
in India is excellent and very accurate.
May I congratulate you on the caliber
and content of the article. I would like
to be put on the regular mailing list.

Dr. Neeti Mahanti
Secretary-General-cum-Diretor

Jigyansu Tribal Research Centre
New Delhi, India
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In print

■  Activities of the ILO
1998-99, Report of the
Director-General. Interna-
tional Labour Conference,
2000 (88th session). ISBN 92-
2-111505-4. Price: 20 Swiss
francs.

The ILO Programme and
Budget for 1998-99 addresses
three main objectives which
provide the framework for
reporting:
●  support to democracy
and fundamental workers’
rights;
●  promoting employ-

ment and combating poverty;
●    protecting working people.

The report summarizes the
ILO’s activities in these three
priority areas. It also covers
the activities of the International
Institute for Labour Studies
and the ILO Turin Centre.
Activities in the five regions:
Africa, Americas, Arab States,
Asia and the Pacific, and Europe
and Central Asia, are discussed
and a chapter desribes service
and support activities in the
Office. The Report also con-
tains a number of annexes
covering action taken on reso-
lutions adopted at the Inter-
national Labour Conference.

■ Your Voice at Work: Glo-
bal report under the Follow-
up to the ILO Declaration
on Fundamental Principles
and Rights at Work. ISBN

92-2-111504-6. Price: 20
Swiss francs.

This is the first Global
Report to be released un-
der the ILO Declaration on
Fundamental Principles
and Rights at Work. It ex-
amines trends in relation

to respect shown for freedom
of association and collective
bargaining rights around the
globe.

The enlargement of democ-
racy around the world has
generally improved the con-
text in which the rights are
realized. However, an exami-
nation of information avail-
able to the ILO shows that
significant problems still exist.

The report calls for action
so that the promises and com-
mitments, made by govern-
ments at the Ministerial Con-
ference of the World Trade
Organization in Singapore, the
World Summit for Social De-
velopment in Copenhagen, and
in the ILO Declaration on Fun-
damental Principles and Rights
at Work, can be realized.

Your Voice at Work under-
scores the crucial role that
freedom of association and the
effective recognition of the right
to collective bargaining play
in achieving decent work for
all in today’s globalizing world.
The report concludes that
respect for these fundamental
principles and rights at work
is good for business, for  labour,
for governments and for civil
society, both domestically and
internationally.

■   Managing the Coopera-
tive Difference. A survey of
the application of modern man-
agement practices in the co-
operative context. By Dr. Peter
Davis. ISBN 92-2-111582-8.
Price: 25 Swiss francs.

This illuminating survey of-
fers managers of cooperative
organizations the best and latest
management techniques and
strategies to help them gain
a competitive advantage in a

g loba l ized ,
l i b e r a l i z e d
and deregula-
ted market. It
explores how
cooperative
values, prin-
ciples and structures are more
relevant than ever and offers
valuable input to the ongoing
debate about the future opera-
tion of cooperative enterprises.

■ Action Against Child
Labour . Edited by Nelien
Haspels and Michele Jankanish
ISBN:  92-2-110868-6. Price:
50 Swiss francs.

Comprehensive and timely,
this essential book provides
a wealth of practical informa-
tion on planning and carrying

out action against child labour.
Offering an array of effective
strategies, instruments, meth-
odologies, and information, it
stresses a multi-pronged ap-
proach to combating child
labour on several fronts:
economic, educational, social
and cultural. It provides nu-
merous examples of effective
policies, programmes and
projects and offers step-by-
step guidelines for their im-
plementation. Government
officials, employers, trade
unions and members of civil

society will find information
especially designed for their
use.

■ The social and labour
impact of globalization in the
manufacture of transport
equipment. Report for dis-
cussion at the Tripartite
Meeting on the subject. ILO
Geneva 2000. ISBN 92-2-
112032-5. Price: 27.50 Swiss
francs.

This report looks at re-
cent developments in the
rapidly changing world of
transport equipment manufac-
turing. It focuses on condi-
tions of work and life, em-
ployment, industrial relations

and revised training needs in
light of the new skills required
by flexible production systems.
Consumer demand, interna-
tional competition, over-ca-
pacity, environmental concerns
and pressure to increase the
return on shareholders’ invest-
ments are all forcing compa-
nies to reorganize work in order
to cut costs and improve per-
formance. It considers vari-
ous efforts to give a voice to
workers in the global economy,
ranging from collective bar-
gaining, teamwork and em-
ployment pacts, to European
Works Councils, while another
chapter focuses on certain
issues related to occupational
safety and health and early
retirement.

■    Social Security Pensions:
Development and reform.
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SOCIAL POLICY AND SOCIAL PRO-
TECTION: A special issue of the Inter-
national Labour Review – Vol. 139 (2000),
No. 2.

This special issue explores key aspects
of social policy and social protection. The
domain of social policy is vast – it largely
serves to define a society. Following on a
century of substantial economic growth and
impressive progress in some countries in
providing protection for many historically
disadvantaged groups – the elderly, the poorly
educated, those with disabilities – it is now
possible to envisage the progressive exten-
sion of protection to the world’s poor and
disadvantaged.

Leading experts take up major topics for
discussion: the parameters of good social
policy, the coverage of social protection,
pension policy, and equal treatment for women.
These are complemented by a perspective
offering a guide to the debate on pension
reform, book notes on several major pub-
lications in the field, a review of a set of
books which discuss new forms of employ-
ment relationships, and information on many
other new publications.

In “Work and rights” Amartya Sen argues
that it is time to scrutinize globalization:
a “terrorizing prospect” to many, “it can be
made efficacious and rewarding if we take
an adequately broad approach to the con-
ditions that govern our lives and works”.
He concludes that “the increasingly globalized
world economy calls for a similarly glo-
balized approach to basic ethics and political
and social procedures”. As he points out,
“The need for trade-offs is often exaggerated
and is typically based on very rudimentary
reasoning.” To illustrate: the presumption
of rising unemployment if older workers
remain longer at work, and of young workers
having to sacrifice more to support an ageing
population, constitute a messy argument based
on gut reactions. “One must not fall prey
to unexamined prejudices or premature
pessimism.” His carefully reasoned argu-
ments should help to close the sterile debates
for and against globalization and to advance
the discussion to a higher, more fruitful place.

Since social protection, especially of the
weakest, helps to define a society, its absence
signifies a social failure. A low level of
social protection does often coincide with
low levels of income, but the provision of
social security and other forms of protection
can start even in the midst of widespread
poverty. Political priorities are critical, as
Roger Beattie stresses in “Social protection

for all: But how?”. There is a persistent
media scare even in the most affluent countries
which discourages supporters of the wel-
fare state – which itself tends to be asso-
ciated simplistically with labour market
rigidities. As difficult as it may be to extend
coverage, it must be remembered that the
goal is not just survival but to achieve social
inclusion and human dignity.

It is not acceptable to speak of social
inclusion and dignity without ensuring that
women are covered as well as men. Income
security is arguably the defining task of
social protection. But as Linda Luckhaus
points out in “Equal treatment, social
protection and income security for women”,
“the ability of social protection to provide
an adequate and reliable source of income
for women is problematic.” It tends to
reproduce, if not reinforce, the unequal
employment relationships and financial
dependency found in wider society, rather
than redress those inequalities. The highly
unequal distribution of unpaid work, and
especially caring labour, underlies much
of the inequality found in employment and
reproduced in social security. Her argu-
ments are based on an extensive review
of court decisions. In all, a major reference
on this complex subject.

Another aspect of social protection is
taken up by Denis Latulippe and John Turner
in “Partial retirement and pension policy
in industrialized countries”. Traditional
pensions provide for an abrupt move from
full-time, regular work to full-time leisure.
But many countries now seek a more phased
transition, one that often includes part-time
work and sometimes partial pension pay-
ments along with incentives for workers
to remain longer in employment. The authors
examine the pros, cons and costs of partial
retirement. Supported by selected data and
examples, their analysis helps to clarify
what is required to devise policies which
will better manage that major transition in
workers’ lives.

A perspective – “Pension reform: What
the debate is about” by Patrick Bollé,
constitutes a most helpful guide to the
discussion underway in many countries. He
explains the main types of pension regime,
characterized by differences in financing,
in the manner of determining benefits,
voluntary or mandatory, public or private.
He then reviews the central issues, includ-
ing demographic trends and retirement age,
and the question of legal principles and
rights.

■ International Labour Review

Edited by Colin Gillion, John
Turner, Clive Bailey and Denis
Latulippe. ISBN 92-2-110859-
7. Price: 120 Swiss francs.

This is a valuable reference
for anyone concerned with re-
forming or establishing pen-
sion programmes and for those
looking to understand the prac-
ticalities and structure behind
various pension schemes. By
providing a balanced assess-
ment and factual review of
what various countries around
the world have done, this book
assists decision-makers in
forming effective, viable pen-
sion policy.

■ World Labour Report
2000: Income security and
social protection in a chang-
ing world. June 2000 ISBN
92-2-110831-7. Price: 45 Swiss
francs.

For millions of workers
around  the  world, globaliz-

ation  and  the
liberalization of
trade has trans-
lated into lower
income and
heightened inse-
curity. Social
protection sys-
tems, in this con-

text, have a vital role to play
especially in the face of major
contingencies, such as old age,
failing health, incapacity from
work, bearing and raising chil-
dren and unemployment. But
how are social protection sys-
tems adapting to changing cir-
cumstances, who benefits from
them and what can be done
to extend coverage to those
– the vast majority – who remain
unprotected?

An important flagship study
from the ILO, the World La-
bour Report 2000 examines
the changing context in which
women and men are trying to
achieve income security for
themselves and their families.
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For more information:

InFocus Programme on 
Strengthening Social Dialogue
Social Dialogue Sector
International Labour Office
4 Route des Morillons
CH-1211 Geneva 22
Switzerland
Tel.: +41 22/799 7035
Fax: +41 22/799 8749
e-mail: ifpdialogue@ilo.org
Internet: www.ilo.org

The InFocus Programme on Strengthening Social Dialogue was
established to strengthen and promote the practice of social
dialogue in ILO member States as a means of sharing
information among labour administrations, trade unions and
employers’ associations, as well as developing consensus on
policy approaches and practical measures to ensure equitable
social and economic development.

Strengthen
social dialogue...

...so all voices
can be heard

• We live in a changing world

• Solutions need to be adapted to changing problems

• Social dialogue is the first – and most important – 
step towards concerted action

• Social dialogue: a means and an end… an action 
and a result

• The ILO is a forum for building consensus

D E C E N T  W O R K  F O R  A L L

See insert in this issue.

The InFocus Programme on Strengthening 
Social Dialogue…


