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The meaning of solldarlty

The theme of action runs through the key sto-
ries covered in this issue of ITF News: trans-
port workers taking direct action in defence of
jobs and working conditions; and taking that
action in a co-ordinated way across national
borders. Unions involved in several different
ITF campaigns ~ on working time in road trans-
port, and on flags of convenience, and on
worker rights in United Parce] Service (UPS) -
have all decided to take high profile action in
Europe this Spring.

® On 9 June, on a number of different land
frontiers, ITF road transport unions will dem-
onstrate together, will block roads, hand out
leaflets, or generally make their presence felt
to underline the need to cut working time for
drivers.

® From 12 to 16 May, seafarer and docker un-
ions from the Baltic to the Black Sea will par-
ticipate in the second internationally co-
ordinated week of action against flags of con-
venience,

® On 22 May, workers in the United States and
throughout the rest of the global empire of UPS
will wear special stickers and organise demon-
strations to show management that they are
prepared to stand up for the rights of UPS work-
ers worldwide.

The decision to organise these concrete ex-
amples of protest action shows very clearly
what international solidarity means within the
ITE. The globalisation of the world economy is
not a subject for academic study, but a réason
for urgent action. The ITF does not exist just
as a talking shop - to organise
meetings or carry out studies
- but as a practical tool which
unions can use to help build
practical action.

‘The dec:s:on
to organise

ITF General
Secretary
David
Cockroft
writes

ily, there are many philosophies of trade un-
ionism and industrial relations. Yet nowhere
have unions achieved their objectives without
showing that they have the capacity for strong

collective action when it is needed. The big |
difference today faced with a global economy

and international employers, is that they have
to show that the capacity for action is also in-
ternational. ‘

The ITF has more experience than most other |

international union bodies of international ac-
tion, and we are learning more every day about
organising effective international campaigns,

But what is true in transport is equally truein |

every other branch of industry, which is why |
we have put a high priority on co-ordinating !
practical solidarity with other International |

public service sectors.
While exploitation of work-
ers exists, while union rights

Taking internationally co-
ordinated industrial action -
involving rank and file union
members in practical interna-
tional work - is vital to build-
ing international solidarity.
But the decision to take such
action does not mean that the
ITF or its affiliated unions are
seeking confrontation or try-
ing to cause unnecessary suf-
fering to the public. On the
contrary, our unions want dia-
logue with employers and gov-
ernments. They accept that
changes are necessary in the
transport industry, but they
want to be part of the process
of change and they want to
minimise the costs of change
on ordinary workers.

Within the almost 500 dif-
ferent trade unions from 130
different countries which to-
gether make up the ITF fam-

these concrete

examples of

protest action
shows very
clearly what
international

solidarity
means within
the ITF. The
globalisation
of the world
economy is
not a subject
for academic
study, but a
reason for

urgent action.’

are routinely violated, while |

Trade Secretariats, like thosein :
the metal, food, chemicals or |

workers have to work long and |
dangerous hours just to make |

enough money to feed their
families, those workers will
need genuine trade unions,
and those unions will need

effective international sup- |

port. There will be plenty more
action days, weeks, months °

and years in the future until

those with the power to con- |
trol the global economy begin -

to take us seriously.
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® Sun-lovers, swimmers and surfers on
Sydney’s Bondi Beach are being handed
copies of a message from the Maritime
Union of Australia and the ITF warning of
the dangers of allowing sub-standard flag of
convenience ships free access to Australian
waters and ports. The leaflet (right) carries a
photo of a surfer covered in oil and warns of
the environmental risk to Australia’s beaches
posed by the government’s moves to scrap
cabotage (a ban on foreign-flag shipping)
on the Australian coast.

Campaign in Italy is prelude
to worldwide UPS protest

The ITF is holding an International Day of
Action on 22 May when affiliates organising
workers in the US-owned transnational United
Parcel Service (UPS) will be taking part in dem-
onstrations seeking an international dialogue
with UPS management.

The day of action, supported by the Interna-
tional Brotherhood of Teamsters (IBT) in the
United States, has three main aims:
® to create and protect existing full-time jobs
® to stop the contracting out of drivers’ work
® to show international solidarity with Ital-
ian UPS workers.

UPS employees in Italy have been staging a
series of actions in recent weeks over the com-
pany’s refusal to negotiate on a rationalisation
plan, which includes 150 job losses, 82 of them
at the company’s main branch in Milan, as
well as changes in work practices and more
subcontracting.

IBT General President Ron Carey, whose
union represents nearly 200,000 UPS workers
in the US, has written to the UPS General

Manager for Italy and Spain, protesting at the
treatment of UPS workers in Italy and urging
him to reconsider his harsh stand.

ITF General Secretary David Cockroft has
also sent a message urging the company to
open talks with the Italian unions to avoid
further disruption of UPS services.

The three ITF Italian unions with members
in UPS - FILT-CGIL, FIT-CISL and Uiltrasporti
- fear that the restructuring could be the prel-
ude to more job losses.

A Spanish union delegation visited Milan at
the end of March and adopted a joint state-
ment in which the unions in Spain and Italy
pledged to co-ordinate their protests.

Unions and management have now invoked
a procedure requiring both sides to meet and
discuss the proposed layoffs. But prospects for
success are not good. i

ITF's secret
wartime
role
revealed

A new book about the ITF
during the so-called Fimmen
years — after Edo Fimmen,
General Secretary from 1924
to 1942 - has just been
published.

The book’s editor, Bob
Reinalda, who teaches at the
University of Nijmegen in the
Netherlands, was an active
participant in the ITF’s
centenary celebrations last
year.

This book, which consists of
a number of sections and
chapters written by Dr
Reinalda and other academics,
represents a significant
contribution to trade union
history, especially the study of
working class resistance to
Fascism.

A number of the articles
contain new findings that have
not been published before. For
example, Reinalda spent time
in Washington unearthing
material on the co-operation
between the ITF and the Allied
intelligence services during the
Second World War.

There is also an article on the
work being carried out by
German historian Ruth Weihe
in co-operation with the
German transport workers’
union OTV about German
seafarers who resisted the Nazi
regime.

“The International Transport
Workers’ Federation 1974 to
1945: the Edo Fimmen Era” is
edited by Dr Bob Reinalda and
published by Stichting Beheer
1ISG, Amsterdam. The book is
printed in English and is
available to ITF affiliates upon
application to the ITF at a special
price of UKET5. Non-affiliates
and commercial organisations
should order the book directly
from the lISG in Amsterdam at a
price of Dutch Guilders 62.50 at
the following address:
Cruquiusweg 31, 1019 AT
Amsterdam, The Netherlands
(phone +31 20 668 5866; fax
+37 20 665 6411). i




ITF women e
forward in
Latin America

@ Women hold the key to renewing trade un-
ionism in the Latin American region. In the
eyes of the public, they are not tainted by po-
litical scandal in the same way as men.

@ But women still need to fight for the right to
those jobs from which they have been ex-
cluded, driving jobs for example, and in doing
this, they have to change women’s attitudes,
as well as men’s.

These were some of the conclusions drawn
by delegates at the ITF’s Latin American women
transport worker’s seminar in Mexico City from
7 to 10 April.

The Kyoto 1, a flag of con-
venience ship already sub-
ject to ITF legal action, was
one of the flotilla of vessels
which took refugees to Italy
during the chaos and vio-
lence which enguifed Alba-
nia in March. The ITF Ac-
tions Unit - which spear-
heads the FOC campaign -
became concerned for the
safety of the two Russian
crew members on board
who had, by this time, been
stuck on the vessel in the
port of Durres for almost 18
months.

Attempts were made to
contact the men in Durres,
but the first contact came
when one of them, the mas-
ter, phoned the ITF in Lon-
don to say the vessel was in
Italy and he and his fellow
crew member had been ar-
rested by the authorities as
“criminals and terrorists”.

to esca
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Refugees are
charged $800
pe
Albania on
FOC ship

Among the issues debated was that of sexual
harassment. The meeting decided that verbal
confidence was of great importance in situa-
tions where escape is difficult or impossible -
such as is the case for women seafarers, cabin
crew or bus drivers.

According to one delegate, a ship’s radio of-
ficer: “If the master decides to make a play for
you there is only one thing you can do, and
that is leave the ship.”

An ITF self-defence manual was suggested
which could give tips on ways to deal with
harassment.

The effects of deregulation were of great con-
cern to some of the delegates. Perhaps the most
important arm of the trade union movement
was organisation of the female workforce, it
was suggested. .

“We experienced an upturn in interest in the
union when we recruited some women trade
unijon representatives” Andreia Luiza Santos,
from the Brazilian railway union, explained.

Delegates felt there was a need to increase
women’s self-esteem and encourage participa-
tion in unions and in civil and political life.

In addition to recommending the creation
of women's structures in transport unions, the
meeting called for the allocation of specific
budgets for women’s activities. And it de-
manded that the ITF allocate a fixed quota of
places to women in all training activities.

The meeting nominated six sub-regional co-
ordinators for the women transport workers’
network. A representative is to be nominated
from the Caribbean following consultations.

i
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We have since spoken with
the master and, although
they are no longer in cus-
tody, their Panamanian-flag
ship has been arrested, they
have had their passports
confiscated, have no food on
board, and they are not al-
lowed out of the confines of
the port and in to town to
get more provisions.
Meanwhile, a report from
local ITF Inspector
Gianbattista Leoncini sug-
gests that the exit from
Durres was organised by an
alliance of Albanian and
Turkish criminals gangs who
charged the 300 refugees on
the Kyoto 1 US$800 each for
the trip — as well as acting as
crew. They were sent back to
Albania upon arrival in Italy.
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Europe-wide flag
of convenience
week of action
called for

12 to 16 May

The ITF campaign against flags of
convenience takes on a high profile in May
when the ITF calls a Europe-wide “week of
action”. This follows the success of last year’s
blitz by Inspectors in North West Europe
which resulted in 43 new agreements
covering FQC ships.

The scope of this year’s week of action will
not only be expanded geographically but will
also be extended to include the campaign by
dockers’ unions against cargo handling by
seafarers.

ITF Assistant General Secretary Mark
Dickinson said the week of action would
highlight the fact that the ITF and its seafarers’
and dockers’ affiliates were entering a new
phase of mutual solidarity and co-operation.

“We will demonstrate to shipowners and
ship charterers that they cannot avoid the ITF
and its affiliates,” he added.

During the week of action, ITF Inspectors
throughout Europe will visit as many FOC
ships as possible. Seafarers not covered by an
ITF acceptable agreement will be invited to
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support the action by demanding an
agreement on pay and conditions.

Seafarers on board FOCs already covered
by an ITF agreement will be urged to inform
the ITF on violations of the agreement -
including being required to carry out
dockers' work.

The dates of the week of action were only
disclosed at the end of April as this issue of
ITF News went to press. The ITF warned
shipowners after last year’s successful week of
action - which had been announced well in
advance - that the next week of action would
be called without notice. ::

Road transport campaign on hours
and safety to be launched on 9 June

June 9 sees the launch of a major new ITF
campaign to end excessive working hours in
all sectors of the road transport industry
which, say the ITF and affiliated unions, is a
threat to safety as well as unacceptable to
the drivers themselves. The demands of the
worldwide campaign are:

@ No more gambling with drivers’ lives -
proper regulation of all duty time and rest
periods.

® Eliminate illegal operations — enforce all
driver protection and road safety
regulations.

® Humanise road transport - put an end to
fatigue as a way of life.

@ Full pay for all time on duty - no more
unpaid waiting time and no more pay by
the trip.

® Improve driver training - recognised
qualifications are a guarantee of
professionalism.

® Provide drivers with safe rest facilities -
protect them from crime.

® Modernise border-crossing facilities — get
rid of 10 km queues.

® Give professional drivers the right to a
civilised life — they too have families and
friends.

See overleaf for a detailed explanation of the
aims and strategy of the campaign.



ITF Assistant Secretary Asbjern Wahl
explains why on 9 June the ITF is
launching a worldwide campaign to
reduce working hours of drivers in
all forms of road transport — goods
and passenger - and to press for the
enforcement of existing regulations
on drivers’ working hours.

and objectives. The aim of the campaign is to
achieve real improvements in regulations as
well as in their enforcement.

lliegal operations

A Buropean Commission report on “Road
freight transport in the single European mar-
ket”, published in July 1994, concluded that

@ Official figures in Germany indicate that out of
almost 600,000 vehicles inspected in that country
in 1992 (of which almost half were foreign), some
20 per cent contravened regulations relating to
drivers.

@ In Spain it has been suggested by transport
associations that 30 per cent of all operations in
the sector are unauthorised.

® A study of reported major bus and coach
accidents which occurred in Europe during the
period 1989 to 1993 showed that over 30 per
cent of the accidents were considered to be
attributable to fatigue.

These are just a few representative examples
of the situation in road transport. Illegal op-
erations flourish, road safety is setiously af-
fected - and fatigue kills. Early retirement ages
and life expectancy among drivers are dramati-
cally below the average in society.

The facts are well known to politicians and
public authorities. Yet there is almost no seri-
ous effort to get to grips with the problems,
even though the trade unions have continu-
ously attempted to persuade the authorities to
put things right. On the contrary, deregulation,
increased competition and the introduction of
tendering in public transport have contributed
to a further deterioration of conditions.

Enough is enough
Trade unions say it is completely unacceptable
1o enter the 21st century with 19th century
social conditions in the road transport indus-
try. And only union action would appear to
point the way forward.

This is the background for the decision, made
by the ITF Road Transport
Workers’ Section Conference

Why we
want
stricter
laws on
drivers’
hours

- gnd
existing
ones
properly
enforced

“lack of enforcement of regulations is perhaps
the single greatest problem facing the sector,
in that it not only distorts competition but
endangers both those engaged in the profes-
sion and the general public”.

The report also referred to some alarming
examples of illegal operations in European road
transport, among them a study in Germany
which indicated that some nine out of 10 firms
broke the regulations and that one quarter of
all journeys involved non-compliance.

The United Road Transport Union in the
United Kingdom has conducted a study, show-
ing that "40 per cent of drivers said that they
had been asked by their employers or clients
to exceed the number of hours they are legally
entitled to drive. Forty-two per cent said that
they had been asked to cut short their rest pe-
riods to below the statutory minimum and one
in four had been asked to drive a vehicle with
serious defects. Various degrees of intimidation
or coercion had been applied to those who
were unwilling to co-operate”.

The time is ripe

The deregulation of the industry both increases
the problems and makes them more wide-
spread internationally. Secondly, awareness of
road safety is rising and tolerance of road acci-
dents seems to be diminishing in many parts
of the world.

Thirdly, an increasing number of politicians
are beginning to realise that the current situa-
tion is not sustainable. Fourthly, a growing
number of strikes and industrial actions in ur-
ban transport, as well as road haulage, have
proved that the willingness to take action has
increased.

On 9 June there will be press conferences,
publicity actions, distribution of leaflets to
drivers, as well as the general public, and other
activities in many countries. A
number of European unions

in Paris last September, to
launch a co-ordinated world-
wide campaign to reduce
working hours of drivers and
to press for the enforcement
of existing regulations. June 9
is the launch date.

As situations differ widely
between countries with regard
to national working hours
regulations as well as labour
legislation, traditions and the
possibility of industrial action,
the campaign will be flexibly
adapted to the situation
within each country. But there
will be a common framework

There are three différent international regulations which
address working hours for drivers:

@ /LO Convention 153 is the best of the three but has only
been ratified by. 7 countries due to relentless employer
opposition. However, hardly-any of the 7 have taken
measures to give it any practical effect.

@ AETR (European Agreement concerning the Work.of
Crews of Vehicles engaged in International Road Transport)

has been adopted by.the Economic Commission for Europe -

and-applies to-its-54 European mernber countries.

@ Requlations 3820/85 and 3821/85 of the European Union
apply to its member states (and those of the European
Economic Area).

In addition to these, national legistation and collective
agreements will also be targeted-in order to improve the
working conditions of drivers in road transport.

will co-operate on joint leaf-
let actions at border crossings.
The ITF Secretariat has pro-
duced a sticker, a poster, a cam-
paign handbook and press
material. However, 9 June is
only the starting point. The ac-
tivities will be called off only
when decent working condi-
tions have been achieved in
road transport.

i
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@ in February, Argentine truckers took a
convoy of 2,500 trucks (above) along the
highway between Buenos Aires and Mendoza.
They were protesting against the influx of
cheap labour competition as a result of the
creation of the Mercosur free trade area.

finians b

This year two high-profile disputes
involving Argentine truckers — over the
influx of cheap labour and the non-
payment of wages — have focused public
attention on the truckers’ union’s
opposition to the way the Mercosur free
trade area is working against their
interests. Here, Rall Cuence, Director of
the ITF's Mercosur office in Buenos
Aires, explains the background to the
dispute over backpay.

Argentine truckers blocked one of the coun-
try’s main arteries in March before securing
backpay owed to them in their latest outburst
of anger against the Mercosur free trade area
(covering Argentina, Brazil, Paraguay, Uruguay
and associate member Chile).

The ITF-affiliated FNTCOTAC truckers’ un-
ion, led by General Secretary Hugo Moyano,
blamed Mercosur for creating the conditions
which resulted in the Argentine truckers not
being paid by a Brazilian-owned company.

A few years ago Sada, a Brazilian trucking
company which transports cars, made inroads
into the Argentine market, buying some small
companies operating feeder services and, with
their vehicle fleets, set up an Argentine com-
pany, Argensada. The company managed to
secure a substantial share of the market. How-
ever, it was bankrupted by unorthodox finan-
cial management. Before the crash, the Brazil-

B The anger of truck drivers spills over in the
protest (above and top left) in March over the
non-payment of wages owed by a Brazilian-
owned company. See full story below.

lame Mercosur

ian directors had trailer-loads of cars taken
across the frontier and deposited in Brazil.

Fata is a company created by individual
owner-truckers who used to work for Argensada
and who, after the company went bust, formed
what was virtually a co-operative.

Diasa is a shipping company, based in
Berazategui, Argentina, and strongly in favour
of the Mercosur agreement, which carries Fiat
cars and which, as a result of the links between
Fiat Brazil and Sada, contracted Sada to trans-
port the vehicles by road.

As Sada is a Brazilian company and cannot
operate in the internal Argentine transport
market, Diasa created Sada-Elta, using some of
Argensada’s fleet of vehicles which were ille-
gally returned from Brazil and subcontracting
part of the work to Fata.

The dispute arose out of the failure to pay
salaries or charter fees for more than 435 days
to the truckers with Fata. The truckers’ union,
which represents owner-drivers as well as em-
ployees, supported the action of its members.

On 13 March the drivers parked their trucks
along Route No 2, which links Buenos Aires
with Mar del Plata, one of the country’s busi-
est highways. This raised public awareness of
the dispute — and prompted the intervention
of Diasa, which took responsibility for the
money owed to Fata.



INLAND TRANSPORT

8 ITF-affiliated taxi drivers’
unions Zenjiko and Shitetsu
Soren held a joint mass rally in
Tokyo in March in the midst of
the 1997 spring wage offensive
to oppose the current trend of
deregulation. The unions
mobilised 350 vehicles and
4,000 participants from all
parts of Japan,
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Privatisation
goes off the
rails in
Brifain

Rail passengers on the newly privatised British
Rail are paying a heavy price for the Conserva-
tive government’s decision to break up national
rail passenger services into 25 separate units
and hand them over to privately operated dom-
panies.

Bids for the passenger franchises from BR
managers have been swept aside in favour of
companies with no previous experience of the
rail industry. Most of the new private opera-
tors are aggressively managed bus companies,
who put profit before the needs of rail users.

Typical of the new breed is South West Trains,
now in the hands of the multinational bus
company Stagecoach, which won the first pas-
senger franchise by undercutting two rivals.

South West Trains recently made 70 of its 700
drivers redundant to cut costs. It then found
there were not enough drivers
to operate its scheduled serv-
ices and passengers endured
four weeks of last-minute can-
cellations, Some order was re-
stored with the introduction of
an emergency timetable, but
with fewer - even if more reli-
able - trains passengers had to
stand on overcrowded services.

The adverse publicity was so
bad that on 20 February the
company handed out free tick-
ets to passengers in a bid to
restore damaged customer re-
lations.

But such is the crazy arith-
metic of the privatised indus-

‘Some 2,300 job
losses were
announced in one
week alone in
March, and the
pressure group
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try that South West Trains was getting
£200,000 of taxpayers' cash every week for
services it was not running and would soon
have made more money out of not running
services than it was liable in fines for failing to
provide the levels of service laid down in the
franchising agreement.

The impact of the privatisation of passenger
services on rail workers has been no less dev-
astating, with each month bringing more staff
cuts. Some 2,300 job losses were announced
in one week alone in March, and the pressure
group Save our Railways estimates that the pri-
vate franchise companies could shed 40 per
cent of staff over two years as they struggle to
keep within tight guidelines and to produce a
profit for their shareholders.

As a result of these cutbacks, there are fewer
staff to ensure the safety and security of pas-
sengers,

These developments have to been seen
against the background of an ageing infrastruc-
ture and dilapidated stations, now the respon-
sibility of Railtrack, which bought these assets
at a knockdown price.

Railtrack has come under fire from the rail
regulator who discovered an “unacceptable
underspend” by the company, which now
promises to spend £4 million on improve-
ments every day for the next 10 years.

While the staff and passengers suffer, corpo-
rate investors are making big
profits out of privatisation.
Four company directors stand
to make £42 million between
them from the sale of one of
the rolling stock companies
bought from the state a year
ago. i

Save our Railways
estimates that the
private franchise
companies could
shed 40 per cent of
~_staff over two
years.’




Campaign breakthroughs

The ITF has achieved significant victories in
France and Spain, giving a powerful boost to
the European week of action against flags of
convenience. Two collective agreements have
been signed in Marseille following a crew strike
and the intervention of the local ITF Inspec-
tor - the first time that agreements have been
signed in France for nearly two decades. And
in Spain, the ITF has secured its first agree-
ment in the mainland.

When French Inspector Yves Reynaud vis-
ited the Greek-owned, Panamanian-flag
Arcadia 1 in March several of the crew voiced
discontent about being owed backwages and
requested the ITF to approach the London-
based shipowners World Carriers.

Two days later the seafarers went on strike,
demanding the immediate payment of their
delayed wages and an ITF agreement for the
ship. The owner offered to settle the outstand-
ing wages, but not sign an agreement. The
strikers held firm and negotiations in London
eventually resulted in agreements for the
Arcadia 1 and sistership Caleta. Additionally,
the company agreed to a payment of
US$50,000 to the eight strikers, full settlement
of backwages and airline tickets back to the
Philippines.

Meanwhile, co-ordinated action by the ITF’s
Spanish Inspectors has forced the owners of
the Cypriot-flag Faith, owned by Grecale Ship-
ping of Piraeus, to sign the first ITF agreement
in mainland Spain. The inspectors were alerted
to problems after the Filipino crew had com-
plained to the Actions Unit at ITF headquar-
ters in London about their unpaid wages.

in France and Spain

Who would have thought
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B The crew of the Arcadia 1 celebrate victory.

So in Las Palmas, in the Canary Islands, Felipe
Medina was waiting for the ship, and secured
backwages amounting to US$29,760. The cap-
tain and the company were reminded of the
need to have their vessel covered by an ITF
agreement and the pressure was maintained
while arrangements were taking place to pay
the crew at the next port of call, Sagunto.

The ITF Co-ordinator in Spain, Miguel
Coronado, travelled to the Mediterranean port
to supervise the payment and he was invited
to visit the ship once again at its subsequent
port of call, Cadiz, this time to sign an ITF stand-
ard agreement, =

Lengthy negotiations in-

that Colombia, a country c0|0mb|u Sirlke volving Sanchez, the Actions

usually more famous for its .
violation of trade union WIS S] 42,000

rights, should become a

stronghold for the ITF flag for (rew

of convenience campaign in

Unit in London and Sumo
Ship Management resulted
in US$142,000 being paid to
the seafarers. Those who
wanted to be repatriated

South America? Certainly
not the owners of the
Manley Appledore.

The Panamanian-flag ship
is operated by Sumo Ship
Management, a company
located in Greece but part of
the Manley Hopkins Group,
which is based principally
in the United Kingdom.

Earlier this year, the ship
arrived in Buenaventura,
Colombia, and the Roma-
nian crew, fed up with bro-
ken promises that they
would receive back pay

owed to them, made contact travelled home at the com-

with the ITF and went on
strike to obtain their wages.

The support of ITF Inspec-
tor Miguel Sanchez - as well
as his union, Unimar, and
the newly formed dockers’
union in the port — was cru-
cial in having the Colom-
bian authorities respect the
crew’s industrial action. Pre-
viously, there had been cases
of companies successfully re-
questing the intervention of
the police to remove striking
seafarers.

pany’s expense,

On its own admission, the
dispute cost the company -
which also signed an ITF
agreement - a total of
$350,000.

More importantly, ship-
owners now know that there
is yet another country where
they cannot escape the influ-
ence of the ITE.



IMO fo discuss flag

The focus of the ITF's cam-
paign against flags of conven-
ience switches to the political
arena at the end of May when
the question of how the mari-
time authorities of flag states
should ensure that their ships
conform to internationally-agreed standards -
the principle known as “flag state implemen-
tation” (FSI) — will be discussed at the Interna-
tional Maritime Organization’s London head-
quarters,

The IMO’s Maritime Safety Committee will
meet to consider the adoption of a resolution
prepared by its FSI Sub-Committee which, if
approved, will be submitted to the IMO Assem-
bly in November. The resolution contains
guidelines for flag states to follow in enforcing
the international standards.

The ITF and affiliates have been engaged in
successful behind-the-scenes lobbying among
government delegations to the IMO to make
sure that the principle of FSI is kept alive in
the face of stiff opposition from flag of con-
venience states. They have been active within
the FSI Sub-Committee in drafting the pro-
posed assembly resolution, as well as lobbying
among government delegations to the IMO
ahead of the November assembly.

The forthcoming MSC meeting will discuss a
suggested amendment proposed by the ITF

}{“ITF;Hproposes'
‘penalties of

‘yadequate‘ severi ty

standards

which, although derived from
the United Nations Conven-
tion on the Law of the Sea,
proved to be controversial at
the last FSI Sub Committee
meeting. It includes a para-
graph on the measures which
flag states should undertake to secure compli-
ance with their international obligations.
These include having penalties “of adequate
severity” in their national legislation to dis-
courage violation of international standards.

Further progress towards improving flag state
implementation was also made at the sub-com-
mittee meeting in January when a joint
Canada/UK proposal for the evaluation of flag
state performance, using both external and
internal criteria, was adopted. This work will
be continued by FSI Sub-Committee members
and hopefully finalised by the next meeting,
scheduled for June 1998,

“Things are moving steadily in the right di-
rection,” commented ITF Assistant Secretary,
Maritime Department, Jon Whitlow. “We are
encouraged that the principle of FSI has now
been accepted, thanks in no small measure to
the efforts not only of the ITF but also national
affiliates lobbying their governments.” ¢

P B O N N

North Sea
curbs

Government environment and
fishing ministers and members
of the European Commission
reached agreement in March
on proposals for closed fishing
areas in the North Sea and
curbs on industrial fishing
where stocks are threatened by
overfishing.

At their meeting in Bergen
they also agreed to investigate
the introduction of a discard
ban, to develop measures
promoting the introduction of
more selective fishing gear and
to examine the effects on the
eco-system of beam trawling.

The ITF argued that the
environmental and fishing
ministers should take a
“holistic” approach that
includes consideration of social,
safety and health, employment
and economic issues rather
than just concentrating on

marine resources, & the sector.

F|rst African and ASIa/PaCIfIC seminars

B Participants at the first ITF African fishing workers’ seminar
(above), held in March in Cape Town, discussed ways of
improving the job security and the health and safety of fishing
workers. They also considered the role of organised labour in
ensuring that the code of conduct for responsible fishing of the
UN’s Food and Agriculture Organisation was implemented. Ways
of promoting compliance with fish conservation and
management measures were discussed too.

Meanwhile, the first ITF seminar for Asia/Pacific fishing
workers’ organisations, held in Manila in February, attracted
delegates from unions in 12 countries, all of whom stressed the
need for national, sub-regional and regional fisheries
management bodies to consult unions. Difficulties in organising
fishing workers were reported in most countries, and the unions
expressed grave concern at the exploitation of those employed in
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Truce in
Japanese
docks dispute

Makato Urata of the ITF Tokyo office
explains why in March Japanese
dockers held their first national strike
for over a decade.

Japanese dockers’ unions Zenkoku Kowan
(ITF-affiliated) and Koun Domei continued
a campaign of industrial action throughout
March to win improvements in their work-
ing conditions and to secure their established
job rights.

While demanding the introduction of a job
security system and shift work, the unions
vehemently opposed the government de-
regulation programme and have also ex-
pressed their displeasure at the interference
in their prior consultation procedure by the
US Federal Maritime Commission (FMC) and
the European Union.

For the first time in 12 years, 50,000 port
workers organised by the two unions went
on strike on 12 March.

A total of 242 vessels in 31 ports were dis-
rupted during the 24-hour stoppage. As the
Japan Harbour Transport Association (JHTA),
representing the port management, failed to
meet union demands in negotiations that
followed the strike, the unions took further
steps by refusing Sunday cargo handling and
night cargo handling.

Meanwhile on 18 March the Japanese Min-

B Japanese dockers stage a sit-down protest in front of the Ministry of Transport in Tokyo.

istry of Transport, the JHTA and two ship-
owners’ organisations concluded an interim
agreement to review port practices. The un-
ions released their joint protest denouncing
the move as they had not been consulted.
They staged a five-day sit down protest in
front of the Ministry of Transport the follow-
ing week.

On 8 April, the unions reached a tentative.

agreement with the JHTA. Three additional
Saturdays will be granted as holidays annu-
ally. Shipowners and shippers will contrib-
ute 300 million yen annually for the next
three years to modernise port labour prac-
tices. The issue of shift work will be further
discussed. Normal cargo handling has re-
sumed.

During the course of events, the ITF asked
the US seafarers’ and dockers’ affiliates to
back the Japanese dockers as the FMC was
threatening to levy three Japanese shipping
companies with a fine of US$100,000 on each
ship entering US ports. ITF General Secretary
David Cockroft — who on a visit to Tokyo in
March pledged support for the dockers -
wrote to President Bill Clinton requesting the
withdrawal of the sanction.

Finally the two governments signed a
Memorandum of Consultation which obliges
the Japanese to review their port industry.
The FMC's sanction has been postponed until
September.

The unions condemned the agreement.
“This document is clearly an unjustified in-
tervention in our collective agreement. We
shall not be bound by any part of the memo-
randum” they declared. #i

Towards trade
union unity in Chile

Agreement in principle to
create a single confederation
of seafarers, port workers
and fishing workers has
been reached following a
five-day seminar held in
Vinia del Mar, Chile, under
the auspices of the ITF and
the Dutch FNV trade union
confederation.

The seminar, from 10 to 14
March, brought together
over 50 Chilean union rep-
resentatives and was the ini-
tiative of the ITF's Chilean
co-ordinating committee
chaired by Ruben Duarte of
the ship’s officers’ union
SIPROMAM. Technical as-
sistance was provided by the
ILO’s Santiago office and the
opening two days of the
seminar were attended by
ITF General Secretary David
Cockroft and Regional Sec-
retary Mauricio Sant’Anna.

The seminar agreed to set
up working groups to draw
up a detailed merger plan
and timetable. The new un-
ion body will be affiliated to
the ITF and to the Chilean
CUT national trade union
centre.

Success in New Zealand

Action by New Zealand
dock workers has success-
fully halted an effort by the
port employer to introduce
casualisation. A strike by
members of the ITF-affili-
ated New Zealand Rail and
Maritime Transport Union
in Whangarej was provoked
by the national port corpo-
ration’s attempted casual-
isation plans.

The picket line was re-
spected by all union mem-
bers and the port was closed
down. After four days, the
union’s application to the
Employment Court was suc-
cessful in establishing the
reinstatement of 10 workers
and the granting of an in-
junction to prevent the em-
ployer from further

casualisation moves in con-
travention of an existing
agreement.



Thete is a new buzz word in the clvil aviation
industry: the “virtual” airline,

It is being used to describe the direction in
which some companies want to take the in-
dustry. It goes beyond company restructuring
to a form of re-engineering of the whole con-
cept of what makes an aitline,

For some time many airlines have pursued
what they call the “core airline” concept. They
have been seeking to jettison areas of activity
such as baggage handling, catering, mainte-
nance and even security through contracting
out or through re-organising these activities
into separate subsidiary companies. Some work
may also be relocated outside the country to
take advantage of cheaper labour.

But some airlines are now extending this
process further and questioning whether they
even need their own aircraft and crews, This is
the concept of the “virtual airline”.

The mega-carriers of today are increasingly
businesses whose route rights, timetables and
brand image have become their core assets,
replacing aircraft hardware and people skills
as the components on which success, and prof-
itability are built.

BA's new Business Efficiency Programme was
launched as “BA for the new millennium”.
Behind the plan is indeed a millenarian vision
for a radically different world airline industry.

This vision aims to change the very nature
of the airline as an organisation. It believes that
the airlines should move away from their tra-
ditional role of operators which own aircraft
and employ people to maintain and service
and fly their aircraft. They should, instead,
become businesses which focus on organising
people to travel by air from one place to an-
other under a global airline brand, but whose
services are often, in practice, supplied by con-
tractors, franchisees and alliance partners.

Such ideas have been discussed in industry
circles for some time, but the BA management
are in the vanguard of those aiming in this di-
rection.

On the day that BA unveiled its plan, the Fi-
nancial Times in London remarked on the con-

industrial

realities

cept behind it: “Some will think this is just
academic speculation, but in fact it is already
happening on some routes where BA is
franchising its brand using cheaper operators.
Given the unions’ power the process will only
encroach gradually. But ultimately, the ‘virtual
airline’ - little more than a marketing outfit -
is surely a credible possibility.”

Already many passengers booking BA tickets
do not actually fly on BA’s aeroplanes.

BA operates a whole network of feeder routes
flown by low cost catriers who paint their air-
craft in BA colours and whose cheaper non
union crews are in BA uniforms. BA’s latest plan
is to franchise some routes from Gatwick to
Tampa to a company called Airline Manage-
ment Limited (AML) which has no aeroplanes
and no crew. Aircraft and crew will be leased
to AML by BA!

Benchmarking: another way of cutting conditions

Airlines are finding that
even if they do not contract
out they can still use subcon-
tractors as a way of forcing
workers to accept lower con-
ditions.

BA's cost cutting pro-
gramme has involved a proc-
ess referred to as
“benchmarking”. This in-
volves asking outside con-
tractors to bid for certain
areas of work, for example
baggage handling. If outside
companies can offer to do
the work for a lower cost this
becomes a bench mark for

the airline’s own employees.
The pressure goes on em-
ployees to match the con-
tractor’s lower costs, or lose
the work.

Bench marking has now
been imported from BA into
Qantas.

The airline’s manager
James Strong recently told
Business Review Weekly:
“Qantas will seek competi-
tive tenders where our cru-
cial analysis indicates that
the costs are possibly, or
probably, excessive...Then
you look at the number of

people who could possibly
bid to do this work and get
them to do so. You then say
to our own people who are
doing the work: ‘Well we are
getting these bids now. What
could we do internally?'”

Asked by the magazine if
this was not a stick with
which to beat employees,
Strong replies: “I don’t like
the word stick.”

f
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Code share agreements link up BA with alli-
ance partners around the world. Any BA pas-
senger booked on a BA flight from London to
Sydney, for example, will in fact end their flight
on Qantas. The ticketing information for the
flight booking will no longer be logged in a
ticketing centre in London. In March this year
BA moved its passenger revenue accounting
department to India.

BA is by no means the only airline doing
these things. Delta Air Lines, which has no
rights to fly to London, still sells Delta Air Lines
tickets to London. The passengers actually fly
on Virgin (although this alliance is about to
end). Anyone booking to fly from London to
Brussels on Sabena will not set foot on a Sabena
aircraft. They too will fly Virgin. Qantas, in
turn, is considering outsourcing some inter-
national routes to low cost Asian carriers and
has told its cabin crew it has to compare their
labour costs with those of its Asian neighbours.
Swissair outsources all flights using less than
100 seats to (non union) Crossair.

Ten years ago all BA’s cabin crew were from
Britain. Now the company has clusters of crew
based around the world in Delhi, Buenos Aires,
Hong Kong and elsewhere. United Airlines is
setting up new bases of cabin crew almost every
month from Hong Kong to Seoul to Paris.
Lufthansa has set up bases in India and Thai-
land and Swissair has announced it will set up
bases in India, Thailand and Korea.

The relocation of work overseas reflects the
way in which, as the airline management cul-
ture shifts from being that of a national car-
rier to that of a global company, airlines seek
to benefit from a global rather than a national
labour pool. This, of course, provides the op-
portunity to shop around for lower labour
costs, to escape more burdensome social legis-
lation and dodge trade union organisation. It
provides international labour flexibility as well
as lower costs.

The goal is a kind of “virtual mega-carrier”
with the maximum global spread of routes and
destinations under a global airline brand, but
the minimum operational and employment
costs and responsibilities. Yet while this may
make sense to the airline accountants, it goes
against other realities of the industry, both in
terms of service and, crucially, in terms of re-
sponsibility for safety.

In the wake of the Valujet crash there was a
sudden dramatic rise in public awareness about
the risks for safety when airlines rely on a com-
plex web of subcontracting for maintenance
and for loading. Nevertheless, some industry
voices sitting in working groups of the Joint
Aviation Authorities (JAA) harmonising safety
regulations in Europe, have begun to push for
regulatory wording that dilutes the direct re-
sponsibility of the operator for safety proce-
dures. They argue that operators using sub con-
tractors no longer have direct control over
safety procedures.

Yet industry executives must not forget that
even after more than 50 years of civil aviation
it still requires a conscious act of trust to get
on board an aircraft by most airline passen-
gers. Selling airline seats is fundamentally not
like selling hamburgers.

A virtual airline might be a useful concept to
an airline executive, but virtual responsibility
for safety will not keep the confidence of pas-
sengers, and virtual airline jobs will not main-
tain the level of sustained high quality indus-
try standards on which civil aviation depends.
The virtual airline does not fit with the reali-
ties of the aviation industry. #

! oth concepts of the

. A whole range of ‘
“worl areas mcludmg
. most ground handling,

catermg, reservations

_ operated by sub .
. contract compames, '

not airlines. Much

‘ground work is .
becoming casualised
_and frequently. part i
'tlme.‘ﬂ‘“‘

©® New transnatmnal
: compames are

emerging which.
specuallse in ground
services. Some alrlynes
will themselves seek to
set up transnational ‘
companies for ground
work. v \

® The core airline’’

i activities such as

crewing and some
maintenance are based
on the aircraft which
can move around the
world. Crew bases and
maintenance bases
need no longer be
located in the carrier’s
“home” country.
Companies will seek to
benefit from a global
labour pool.

@ Some carriers are
subcontracting parts
of their operations, or
extending their
networks, through
franchising. Some
smaller carriers will
begin to specialise in
being "franchisees’.

. @ Global alliances are

clearly seen as the key
to survival in the
aviation industry.
These alliances will not
only extend and share
networks but pool a
range of activities such
as ticketing,
maintenance and
training. Training for
crews within the
international alliances
will increasingly be to
a uniform and
interchangeable
standard.




News round-up

B Nearly 150 cabin crew
organised in CUPE ended
their 11-week strike against
the Canadian commuter
airline Air Ontario in March

after signing a new contract.

Last November, when the
union rejected the
company’s initial proposals,
the airline began recruiting
replacement workers even
before the union had made
any decision on industrial
action. The union, however,
discovered the recruiting
venue and threw pickets
around the hotel. Union
activists also posed as new
recruits and many made it
through the hiring process.

# The Civil Aviation Section
Occupational Health and
Safety Working Group met

in Paris on 25 and 26 March,

Key topics discussed
included ramp safety and
the cabin environment. It
was agreed that tackling the
hazard of cabin baggage
would be the subject of a
special meeting in 1998.

@ The Supreme Court in the
Philippines has ordered
Philippine Airlines to
reinstate 40 members of the
Philippine Airlines
Employees’ Association
sacked during a dispute in
1994. They included most of
the union’s board. The ITF
launched an international
protest against the sackings
and many affiliates donated
money to sustain the strikers.

B Delta Air Lines workers at Frankfurt airport carry a mock coffin
during one of their protests against the company’s refusal to
negotiate about proposed job cuts. Protests by OTV members
disrupted Delta flights on several days during the protest. A
number of union members went on hunger strike. The ITF

threatened to publicise the hunger protests at every airport in the

world with a Delta check in desk by passing out a free drink of
water and an ITF leaflet about the dispute to passengers. Among
the ITF affiliates who sent members to the OTV protest desk in
the airport were Delta pilots organised in ALPA. On 4 April Delta
agreed to meet union representatives and acceded to the
demands for redundancy and redeployment packages.

The US Transport Workers’ Union is currently running a
recruitment campaign for Delta ground staff. At a recruitment
meeting held in Salt Lake City, Delta’s third largest hub,
employees who turned up refused to give their names to a local
press reporter because “we’d be out the door in a second if they
knew who we were”. The workers reported that the airline
increasingly used part-time workers who receive virtually no

seniority or benefits.




Why major survey is being launched

We are all too aware of the difficulties we are
facing in our own companies, writes Civil Avig-
tion Secretary Stuart Howard. But to what ex-
tent are these common problems shared by
other aviation workers? In what way are our
difficulties unique or distinct? What can we
learn from each othet’s experiences?

To analyse what is happening in industrial
relations in civil aviation around the world we
need a systematic body of data of current
trends. How widespread is subcontracting?
What is the impact on union organisation
when an airline breaks up into business units?
How much is work becoming part-time?

We can be sure that companies are collect-
ing their own worldwide data on these issues
to inform their own strategies, but what about
the unions?

The ITF in conjunction with the University
of Cardiff is launching a survey of the impact
of globalisation in civil aviation on industrial
relations and trade union organisation. The
survey, based on a questionnaire to union of-

D e T

internationally.

Congress.

President.

B Nikolay Eremenko was
reconfirmed as President of the
“New Russia” Marine Workers’
Union at the NR MWU’s first

B Homer Neocleous has been
re-elected General Secretary of
the Federation of Transport,
Petroleumn and Agricultural

Workers of Cyprus. Pantelis

ficers, will be a first step in developing an au-
thoritative international analysis of how the
trends in the industry are affecting trade union
organisation.

While we are joining our resources to those of
an academic institution, this is not an academic
exercise, The aim is to identify key trends of
concern to trade unions and to draw lessons
which will help to inform both national and
international union strategies.

The survey, which will be sent out to unions
during the summer, will complement the ITF’s
international working conditions survey for civil
aviation, the questionnaire for which will also
be distributed to unions during this year.

Members of the Cardiff University team will
make a presentation on the initial results of the
survey to the Civil Aviation Section Conference
in December. &

AT E Y E R

# S Hosoi, former Central Executive Committee member of the
Japanese National Railway Warkers’ Union KOKURO, died on 26
December, aged 78. Hosoi was responsible for KOKURO's
international activities from the mid 50s until he retired in 1978
and played a leading role in strengthening ITF activities in Japan
and in Asia generally.

B A Iwai, General Secretary of the Japanese national trade union
centre SOHYO from 1955 to 1970 and a former KOKURO Central
Executive Committee member, died on 18 February, aged 74.

H Jos Stuer, Secretary of the Belgian Christian Transport and
Diamond Workers’ Union (CVD), died on 26 February, aged 57,
after a long illness. Jos went ashore after eleven years at sea,
joining the staff of the CVD, where he represented seafarers, inland
navigation workers and tughoat crews, both nationally and
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Stavrou was elected as
Assistant General Secretary and
will take over as Acting General
Secretary when Neocleous
retires before the next
Congress.

B Walter Kolstad, President of
the Norwegian Transport
Workers’ Union for the past
twenty-three years, retired at
the beginning of February. Per
@stvold is the new Acting

B Aboubacar Sillah was
elected Secretary General and
Ousman Sanyang Assistant
Secretary General of the
Association of Gambia Sailors
(AGS) at its First Biennial
Delegates Conference in
February.




The thre

The winners of the ITF 1996
centenary photo competition
have been announced. The
entries were judged by French
photo journalist Bertrand
Clement.

Transport workers at work
This was won by Tokuji Yanaka
and consisted of a black and
white photograph of a bus
worker. “The frame was
composed in such a way, that
you understand at first glance
how lonely and powerless man
can be in front of the
machine,” said Clement.

Women transport workers
This was won by Mitsuhiro
Tokunaga. "The woman poses,
but at the same time she looks
ready for action,” said Clement.

Transport workers in struggle
Harald Schmeling’s picture
from Rotterdam was selected in
this category.

Overall winner

Because Harald Schmeling’s
picture has a strong symbalic
meaning and it is taking place
in the very port where the ITF
was founded in 1896, this
picture has been selected as
the overall winner.

The overall winner will be offered
a free trip to London, The other
winners will be sent a set of ITF
centenary memorabilia,






