HUGE AIRLINE JOB CUTS
IN WAKE OF GULF WAR

Tens of thousands of aviation workers are losing their JObS as the
airline industry is hit by the deepening economic crisis in some
parts of the western world and the effects of the Gulf war.

Large scale increases in fuel and
insurance costs and the massive cut
in flights and passengers resulting
from the onset of the war have had a
devastating effect. A constant stream
of airlines in the United States and
Europe have announced serious fi-
nancial losses and more than 25,000
job are to be axed.

In the USA, the recession has
merely intensified the pressure on
the weaker airlines caused by the
aftermath of deregulation. Eastern
Airlineshasstoppedtradingand both
Continental Airlines and Pan Am
are now operating under Chapter 11
bankruptcy protection (see ITF
News, January 1991).

On February fifth, Pan Am an-
nounced plans to fire 4,000 employ-
ees. 2,600 of these it blamed on the
dropintraffic resulting from the Gulf
crisis and 1,400 on its planned sale of
London-U.S. routes to United Air-
lines. This sale, like the parallel deal
between TWA and American Air-
lines, is still dependent on the UK
government permitting the purchas-
ers to operate from Heathrow airport
(see ITF News, January 1991). The
latest round of talks between the UK
and US government have broken
down over additional rights de-

manded by the UK government for

its carriers in the US in return for

allowing TWA and Pan Am .to be

replaced by more robust airlines.
Though TWA denies that it will

soon follow Continental and Pan Am

and seek Chapter 11 bankruptcy
protection, it has recently defaulted
on $75.5m of interest and principal
payments due on certain bonds. It
announced on January 21 that it was
cutting overseasservices byup to 50%
and laying off 2,500 employees, in-
cluding 1,500 cabin attendants, with-
out pay. The airline reported a 60%
drop in bookings. USAir also an-
nounced job losses of 3,585 on Feb-
ruary 11. The lay offs include 660
pilots, 540 flight attendants, over 500

‘maintenance staff, 305 reservations

agents and 1,300 customer service
staff.

In Europe, the situation is equally
bleak. Iberia was reported in early
February to be considering laying off
10 per cent of its workforce, while
Olympic says the Gulfcrisis may force
it to close down entirely. British
Airways announced to its unions on
February 11 a voluntary redundancy
and early retirement package de-
signedto reduceits workforce by 4,300
in the UK and 300jobs overseas. 2,000
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0TV membership passes two million

German unification has brought
about a weighty increase in mem-
bership of the ITF-affiliated Public
Service and Transport Workers’
Union (OTV).

Total OTV membership now
stands at over two million, with
800,000 new membershaving signed
up for the union in the former East
Germany. They were joined by an

_..Severe cr

Continued from page 1

employees will also be laid off tem-
porarily on half pay in the hope that
the situation will improve. Air Eu-
rope which operates from Gatwick
airport has also announced 150 re-
dundancies.

SAS has announced 3,500 job
losses — 1,400 in Sweden, 1,100 in
- Denmark, 800 in Norway and 200
overseas. Sabena has announced
2,204 redundancies as part of a res-
cue package which will cost the
Belgian government $1.07 bn. The
redundancies, amounting to around
18 per cent of the workforce, will,
according topressreports, be ‘largely
voluntary’.

KILM announced that 500 jobs in
the personnel and administrative
departments would be abolished at
the end of 1990 and a further 600
before the end of August 1991 as
part of a cost cutting plan which has
been in operation since October
1990. This is being done in part by

early retirement but mainly by re-

assigning the people concerned to
other jobs. In addition, some 2,000
employees, mostly in catering and
maintenance, have beentransferred
to other employers as a result of
KILM’sdecisiontosell offparts ofits
business. As aresult of the Gulfwar,
some of KLM’s employees are
working reduced time. Fortunately,
the Dutch government will com-
pensate the workersinvolved so that

additional 18,000 new recruits from
Western Germany in 1990.

At the OTV’s Extraordinary

Congress in Stuttgart on February
14-15, union President Monika
Wulf-Mathies dismissed as a
“provocation” calls for lower wage
settlements to help pay for unifica-
tion. She set out the union’s goal of

bringing East German wages up to
65 per cent of Western levels in the
first pay round, and called for the
government to make available the
necessary money to fulfil its prom-
ises toimprove the conditions of the
East German population.
Assistant General Secretary Ake
Selander attended the congress on

-behalf of the ITF.

sis hits aviation industry

they suffer only a minimal loss in
earnings,

Alitalia, having seen a 50% drop
in passenger traffic, announced in
February plans to cut 2,500 jobs.
Unions organising Alitalia workers
are opposed to the company’s plans.
A special decree law will apparently
need to be adopted by the Italian
parliament so that workers made
redundant can receive up to 80 per
centof previoussalary from the state.
Air France unions were due to meet
management in February to hear
the airline’s proposals for job re-
ductions. ‘

This crisis has also resulted in the
beginnings of a savage fare war,
initiated by British Airways on its
North Atlantic routes. Requests by
BA and other airlines for large fare
reductions on these routes have so
far mostly been turned down by the
US government as part of the in-
creasingly acrimonious dispute be-
tween the US and UK governments
over landing rights at Heathrow.
However, BA has cut some of its
New York-London prices by athird,
a move which triggered a round of
similar price cutting by competing
carriers, including Lufthansa, Pan

-Am, TWA, Delta and Continental.

KLM is also planning discounts.
European airlines are clearly ex-

tremely worried about these devel-

opments which come in addition to
the European Community’s liber-
alisation programme which would,

in any event, have put increasing
pressure on a number of national
flag carriers. Representatives of the
Association of European Airlines
(AEA) met EC Transport Com-
missioner Karel van Miert on
January 30 to request a suspension
of EC measures during the Gulf
crisis. :
Following the meeting, van Miert
announced that the EC will make it
easier for airlineshard hit by the war
to raise fares. State aid to compen-
sate forhigher securityandinsurance
costswill be viewed sympathetically.
Airlines will also be able to coop-

.erate to share the costs of flying

currently unprofitable routes with-
out anti-trust action being taken
against them while airport slotsthey
vacate as a consequence will not be
taken away. However, this looser
regime will apply for only three
months and it is clear that the Eu-
ropean Commission does notintend

to interrupt the liberalisation

process.

A number of ITF European civil
aviation unions, including the
Federacion Estatal de Transportes
y Telecomunicaciones-UGT and
FETCOMAR-CCOO in Spain,
have asked the ITF to take urgent
action to discuss the crisis at Euro-
pean Community level, The current
state of the industry was due to top
the agenda at the Joint Committee
on Civil Aviation in Brussels on
February 28.
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Alfred Ndlovu is free!

Ndlovu, whois first Vice President
of the ITF-affiliated South African
Transport and General Workers’
Union (TGWU) and whose story
has been featured in I'TF News, was
released from the notorious prison
on Robben Island in January under
a general amnesty for political pris-
oners.

He had served one year of a five-
year sentence on trumped-up
charges of attempted murder and
‘terrorism’ for which no real proof
was ever produced in court, He
lodged an appeal against conviction
but the sentence was upheld.

Ndlovu was singled out for at-
tempting to expose the 1987 terror
campaign in Natal (see ITF News,
January 1988), his arrest in October
of that year forming part of a vicious
government clampdown on trade
union activists and anti-apartheid
campaigners.

Abusdriverworking for Kwa Zulu
Transport and a respected trade
unionist and community leader,
Ndlovu had held talks with the
Inkatha ‘warlords’ whowere behind
much of the violence in the
Pietermaritzburg area where he
lived and worked. '

A call for renewed efforts to secure
a peaceful settlement in the Gulf
based on compliance with United
NationsSecurity Council resolutions
has been made by International
Confederation of Free Trade Unions
(ICFTU) General Secretary Johnny
Vanderveken in a message to UN
Secretary General Pérez de Cuéllar
on February 14:

“ICFTU affiliates all over the
world will now be more united than
ever in their determination to press
for an end to the war,” he said.

In his message Vanderveken
deeply regretted the deaths of hun-
dreds of Iraqi civilians in bombing

les

It is to be hoped that Ndlovu will
be able to take up the threads of his
lifeand go back to being abus driver
and local shopsteward. He will be
resuming his duties as TGWU Vice

The South African Industrial Court
can no longer stop legal strikes.

Thisisone of the key clausesin the
Labour Relations Amendment Act
(1991) that becamelaw on February
14,

Theadoption of the newlawmarks
a significant victory for South Afri-
can trade unions who staged a three
year campaign to overturn the re-
pressive measures contained in the
original 1988 Act (see ITF News,
March/April and September 1988).

The 1988 Act imposed severe re-
strictions on the right to strike, re-
defined the concept of an unfair la-
bour practice, removed protection
against unfair dismissal, encouraged
racially constituted unions and was
widely viewed as an attack on the
rights of the democratic trade union
movement,

raids on Baghdad. He further con-
demned the deliberate missile at-
tacks by the Iraqi military on civil-
ian targets in Israel and Saudi Ara-
bia.

The ICFTU has also drawn at-
tention to the situation of migrant
workers in both the Gulf and the
other countries involved in the war.

According to reports received by
the ICFTU, foreign workers are
being forcibly drafted into the Iraqi
armed forces. Meanwhile Saudi
Arabia is reported to have been de-
porting Yemeni workers because of
their government’s position on the
war, and has retained the passports

ler released

President (a position he was re-
elected to unanimously bylast year’s
TGWU Congress) as well as repre-
senting COSATU asits Natal chair-
person.

frican Labour Act
20t 13

ecomes law

The new Act redresses these
wrongs. The pre-1988 definition of
an unfair labour practice has been
restored and employers will be re-
quired to give 48 hours’ notice if
they intend to ban a strike.

Negotiations between the Con-
gress of South African Trade Un-
ions (COSATU), the National
Council of Trade Unions (NACTU)
and the -employers’ body,
SACCOLA, have brought about a
change of heart on the part of the
employers, who have now put their
weight behind the new Act.

International trade union support
for the South African union cam-
paign,whichwas stronglybacked by
the rank and file, was also an im-
portant factorinremoving the threat
to harmonious industrial relations
posed by the 1988 Act.

If peace

of other migrant workers who wish
to leave the country.

The Confederation has appealed
to national trade union centres to
“exercise extreme vigilance” with
regard to actions by governments
and employers that may foster rac-
ism against immigrant workers.

Itcallson trade unions to “prevent
any attempt to use this crisis to
spread ideas that run counter to the
tolerance and mutual respect, upon
which are based the principles of
solidarity that regardless of each
worker’s race, colour or religion
constitute the mainspring of the free
trade union movement”.
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Warkers victimised in Panama

Victimisation of Panamanian trade
union activists has reached a new
height with the dismissal of 200
leading public sector union officials
after anti-government demonstra-
tions in December,

The government passed a retro-
spective law applying to the time of
the demonstrations which allows for

the firing of workers who partici-
patedin “actions against democracy
and the constitutional order”.

This definition is open to “flex-
ible” interpretation by the authori-
ties. The Panamanian trade unions
have appealed to the Supreme Court
tohave the law declared unconstitu-
tional. :

The International Confederation
of Free Trade Unions (ICFTU) and
many national trade union confed-
erations have written to the Pana-
manian government protesting
against the new law and demanding
reinstatement of the dismissed
workers.

DOCKERS

———

Umon boycott action msplres Dutch
government to ban nuclear cargoes

Nuclear waste cargoes have been
banned from the Netherlands until
effectiveinternational standardsare
drawn up for their transport by sea.
The move, announced by the

- Dutch government in mid-February,
comes after Rotterdam dockers
boycotted a German nuclear cargo
bound for Britain in line with the

ITF’s policy of opposition to the
carriage of nuclear waste on non-
purpose built ships (see ITF News,
January 1991).

The government ordered the cargo
tobereturnedto Germany,although
itlaterslippedintoBritainviaFrance
before the unions were aware of
what was taking place.

Now the Dutch authorities have
decided not to issue any licences for
the carriage of nuclear waste by any
means of transport.

The ban will stay in force until the
International Maritime Organiza-
tion (IMO) passes specifications on
how nuclear waste may be trans-
ported by sea.

New US law on seafarers’ cargo handling

Foreignseafarershave beenbanned
from carrying out cargo-handling
work in United States ports, under
the country’s new Immigration Act.

The Act goes some way to imple-
menting ITF policy that cargo-
handling should be reserved for
dockworkers except where special
consent is obtained from dockers’
unions.

However, the legislation, passed

by Congress last year, allows excep-
tions for crews on board ships reg-
istered or beneficially owned in
countries which allow seafarers on
US ships to handle cargo in their
ports.

To make sure that these provi-
sions are applied fairly, it is essential
that US longshore unions are fully
informed as to the restrictions on

cargo-handling by seafarers that
apply in other countries. '
At the request of the ITF-affili-
atedInternational Longshoremen’s
Association (ILA), the ITF Secre-
tariat has written to dockers’ affili-
ates worldwide asking whether
cargo-handling by foreign seafarers
is restricted by laws, regulations,
collective agreements or working
practices in their countries.

W PEOPLE

Akira Yamagishi has resigned as

his duties as President of the new

affiliated Swedish State Employ-

Presidentofthe Postal, Telegraph
and Telephone International
(PTTI) to devote more time to

Japanese trade union centre
Rengo. His successor is Curt
Persson, President of the ITF-

ees’ Union (SF). Perssonhasbeen
a PTTI Vice President for the
past five years.
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GHISEAFARERS

Scandinavian Star report hlghllghts
Foc threat to passenger safety

Flag of Convenience passenger fer-
ries have come under sustained at-
tack following an inter-govern-
mental report into last year’s Scan-
dinavian Star disaster.

The report of the Scandinavian
enquiry into the fire on the Danish-
owned Bahamian Foc, which killed
158 people in April last year (see
ITF News, April and October 1990),
catalogues a scandalous list of in-
adequacies in equipment, ship’s or-
ganisation and crew training

The enquiry makes a series of
important recommendations for
future ferry operations —the fitting
of smoke alarms, the banning of
passengers from the car decks dur-
ing the voyage and calls for crew
members dealing with passengersto
be able to speak the same language
as them,

Fire alarms failed to work, life-
boats were poorly maintained, there
were no Scandinavian language
safety notices and crew members
were not properly trained in emer-
gency drills. Many crew members
couldn’t even communicate with
passengers — these appalling inad-
equacies significantly increased
casualties in the fire, which police
now believe was the work of an ar-
sonist.

“The vessel was not ready to sail
with passengers when she started on
the route,” the report states.

A meeting of Nordic seafaring
unions in Copenhagen on February
19,chaired by ITF Assistant General
Secretary Ake Selander, discussed
the points raised by the report and
considered how to bring pressure to
bear on Scandinavian governments
to ensure that crew training stand-
ardsandsafety practices are radically
improved.

The unions have highlighted the
low levels of professional and lan-
guage training on many Foc vessels,
and are campaigning for Foc ferries
to be banned altogether from Scan-
dinavian waters.

The report’s finding that the
Scandinavian Star’s crew had been
recruited only a week before the

ferry became operational, that most
of them lacked proper certificates
and could speak neither English nor
any Scandinavian language, and that
the pressure of long working hours
had prevented them being ad-
equately trained in emergency pro-
cedures can only add weight to the
union campaign.

Swedish strike victory

Strike action by seafarershas forced
the British Royal Mail Lines to sign
Swedish “internationalisation”
agreements for vessels it has
bareboatchartered fromLaser Lines
of Sweden.

Crewson board the Bahamian flag
Atantic Stream and the Swedish flag
Rosa Blanca went on strike as the
vessels were in Hamburg and Rot-

terdam in December. The action -

against Royal Mail Lines’ refusal to
sign agreements for the Atlantic
Stream and Nordic Stream threat-
ened to spread to the Swedish flag
Bo Johnson and the Norwegian in-
ternational register (NIS) flag Rosa
Tucano.

Royal Mail Lines was planning to

replace the Swedish crew on the
Bahamian flag Nordic Stream with
British officers and Filipino ratings.

The strikes by members of ITF-
affiliated Swedish seafaring unions
were sanctioned by the country’s
Labour Court. Royal Mail also came
under pressure from Laser Lines
because of the losses the escalating
actionthreatened toimpose onboth
companies.

Under the new agreements Royal
Mail Lines is establishing a Swedish
subsidiary to employ the crews. The
“internationalisation” agreements
will enable the company to benefit
from Swedish tax relief. v

The charter deal with Laser Lines
is set to run for at least a year.

New US oil pollution law

Shipowners face huge fines if their
vessels pollute the seas or shores
with oil, according to new United
States legislation.

The Oil Pollution Act (OPA) has
much stricter provisions than the

International Convention on Civil

Liability for Oil Pollution Damage
or the International Fund for Com-
pensation of Oil Pollution Damage,
both of which are International
Maritime Organization (IMO) in-
struments that the US government

has not ratified.

Under the OPA, liability for pol-
lution caused by tankers can be
limited by the “responsible party”
(the owner, operator or demise
charterer) to $1,200 per gross tonne,
subject to a minimum of $10 million
for vessels over 3,000 grt and
$2 million for those under 3,000 grt.

If the responsible party fails to
report a discharge, fails to take part

Continued on page 8
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Polly Anna escapes from Gibraltar

The Polly Anna was being detained
last month by Gibraltar Port au-
thorities for multiple defects follow-
ing the failure of the British govern-
ment to respond to a formal com-
plaint from a seafarer who was
briefly engaged on the ship (see ITF
News, January 1991). While docked
in Gibraltar, the vessel’s Maltese
registration waslifted (its provisional
St.  Vincent

alerting them to the case, and the
Secretariat promised to keep the
ITF informed of any developments.
That was on January 30. Nothing
has been heard of the Polly Anna
since. A rumoured appearance of
theshipin the port of Piracus turned
out to be a false alarm. By now it is
clear that the Polly Anna has man-
aged to disappear.

when they take a firm stand for bet-
ter conditions. ' :

The Maltese flag of Convenience
Lito — under arrest in Rotterdam
by the ship’s agent, an action which
was joined by a wage claim of
US$23,000 for nine Sri Lankan and
three Greek crew (see ITF News,
January 1991) is scheduled for pub-

registration ex-
pired last No-
vember), leav-
ing the vessel
unregistered,
uninsured and
unclassed. A
member of the
crew appar-
ently ended up

4
\\/

CAMPAIGN

in police cells

charged with attempting to steal an
outboard motor. He was bailed out
and returned to the vessel. At 2h15
on the morning of Saturday January
26, the ship weighed anchor and
escaped from Gibraltar, It had
originally been bound for Greece.
Gibraltar Port Captain John Prior
told Lloyd’s Listnewspaper that the
ship was in an unseaworthy condi-
tion when it left port. The ITF con-
tacted its Greek seafaring affiliate’
PNO and asked them to mount a
special watch for the ship. A fax
message was sent by I'TF Genera

Secretary Harold Lewis to the
headquarters of the European Port
State Control Authorities in the
Netherlands alerting them to the
incident and asking them to act.
Deputy Secretary Richard Schiferli
replied immedijately that the Greek
maritime authorities were alerted
to “take appropriate action if the
Polly Anna calls in one of their
ports”. The Port State Control
equivalent of an All Points Bulletin
was issued through the SIRENAC
electronic mailbox system to all
Memorandum of Understandingon
Port State Control member states

The crew strike in Denmark on the
Honduran flag of Convenience
Tropicana (see ITF News, January
1991) was forcibly ended by a La-
bour Court appeal ruling at the be-
ginning of this month. The Egyptian
crew, who were being cheated on
their low non-ITF agreement, took
strike action for an ITF Agreement.
After a month’s action, on appeal,
the Jutland County Court ordered
them to end their strike, receive the
backwagesowedunder the disputed
contract and be repatriated at the
Saudi Arabian owner’s expense.
They were flown back to Cairo on
February 11, and a new Egyptian
crew were flown in to the ship. The
local Egyptian Embassy provided
the men with an indemnification
against harassment or punitive ac-
tion. The Danish Court ruling is a
blow to basic trade union rights —
the ITF firmly belicves workers
should have the right to take legiti-
mate industrial action in pursuance
of better working conditions and
higherwages. In thiscase, the Danish
courts did not agree, but the ITF
stands behind the Tropicana crew
and will continue to support crews

lic auction in Rotterdam on March
13, The sister ship of the Lito, the
Maltese flag Pascal, is also under
arrest by the Chancery Bank in
Valletta, Malta. The 12 Egyptian
crewmembers haven’tbeen paid for
many months and are owed
US$82,000 in back wages. Foc In-
spector John Mansueto, from the
ITF-affiliated General Workers’
Union, has entered a writ of sum-
mons in the Commercial Court for
US$82,000. The ship is set to be sold
at the beginning of March.

The Cyprus flag Almas — a ship
beneficially ownedin Cyprus and so
covered by a Cyprus collective
agreement — was underpaying its
Filipino crew. The crew sought the
assistance of US Foc Co-ordinator
John Sansone, from the ITF-affili-
ated International Longshoremen’s
Association, in New Orleans, at the
end of December. Sansone met with
the Master and demanded that the
crew receive their proper wages.
After negotiations with the ship’s
agent, the company agreed to pay a
total of US$31,059.09 in backwages
to the crew on January second.
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Final settlement for severely injured
seafarer who was abandoned by owners

Evangelino RibeiroSilva,a38-year-

old Cape Verde able seaman, suf-

fered terrible burns in an accident
on the German-owned, Cyprus
registered Amazonit (see ITF News,
March/April 1988). '

He was working in the cargo hold
ofthe shipon27 October 1987, while
it was unloading in the Libyan port
of Ras Lanuf, when a 200 litre drum
fell from the hoist into the hold,
splashing his body with battery acid
as it spilled open.

He only survived thanks to the
quick thinking of a fellow crewman
with him in the hold who stripped
offhis clothesin a valiant attempt to
remove as much of the deadly cor-
rosive acid as he possibly could.

He suffered first and second de-
gree burns to his face, chest, arms
and legs, and spent some time in
hospital in Libya with his burns be-
ing cared for. .

Assoon as he began to show signs
of recovery the ship’s local agent
tried toput pressure on him toreturn
home to Cape Verde. Silva refused.

He was discharged from the
Libyan hospital at the end of No-
vember 1987 but had to attend each
day tohave hiswounds dressed. Still,
the agent tried to persuade him to
g0 back home.

On 3 December, he was put on a
plane for the Netherlands and was
told that he would be met by a
company representative in Am-
sterdam. But no-one met the plane
when it arrived at Schiphol airport.

Silva was clearly in poor physical
shape. Customs officers and the
police took pity on him and had him
admitted to hospital in Rotterdam.

A social worker from the hospital
contacted ITF Foc inspector Gert-
janHarmsen, saying thatthe hospital
had beenunable to get in touch with
the German owners ofthe Amazonit.

When Harmsen contacted the
owners they said they did not know
Silva was in Holland.

vangelin Ribeiro Silva displays his cheque, flanked (right) y Foc Inspector Gejan '

Harmsen and (left) lawyer Romke Wybenga.

After examining Silva, the Dutch

1 doctors said that it was a miracle he

was still alive, especially after the
flight from Libya to Holland. The
medical report on him when he was
admitted to the Dutch hospital de-
scribed him as ‘in severe and ne-
glected condition’, adding that the
action of the company in requiring
him to fly from Libya to Holland
was ‘absolutely irresponsible’.

According to the report, he would
beinhospital foranumber of months
recovering, he would never be able
to go to sea again and would always
be in pain.

Silva eventually left hospital in
mid-June 1988 but was told that he
would need at least a further year’s
follow-up treatment. He was rec-
ommended to remain in Holland.

- He movedto a guest house run by
a fellow countrywoman, visiting the
hospital each month.

Meanwhile, the ITF arranged fi-
nancial assistance towards his legal
costs so that he could pursue a case
for damages against the Amazonit’s
Owners.

The case was handled by R J

Wybenga of the Rotterdam firm of
lawyers, Beker and Company, who
contacted the ship’s owners and
operators.

They proved extremely reluctant
either to admit liability or to meet
their financial obligations towards
the severely injured crew man.

They contested liability, claiming
that Silva had acted contrary to the
master’s instructions and was thus
at fault, Silva’s lawyers countered

by arguing that the accident would

nothave happenedifthe master and
officers had discharged their duty
properly — ie if they had made sure
that all crew members in the hold
were safely out of the way before
the load was hoisted.

The ITF also contacted the De-
partment of Shipping within the Cy-
prus Ministry of Communications
and Works to enquire whether the
company had reported the accident
as it was required to do within 48
hours and whether any investiga-
tion had been held.

Not surprisingly, given Cyprus’
abject record in policing the ships

- Continued on page 8
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UK demand for maritime tax concessions

- The ITF-affiliated UK officers’ un-
ion NUMAST has appealed to the
government for drastic measures to
defend the declining British-regis-
tered fleet. In a special submission
to Members of Parliament in ad-
vance of next month’s budget, the
union calls for taxincentives toboost
shipping and special tax and social
security concessions for seafarers.
Theunion’s appeal hasbeen echoed
by the shipowners, whohave warned
that unless measures are taken to
protect what is left of the fleet, even
more owners will flag out. The in-
dependent Centre for Maritime
Policy Studies has also called for
British seafarers tobe given tax-free
status, in line with existing exemp-
tions in the Netherlands, Denmark,
Norway and Greece.

- The shabby little Cayman Islands
Flag of Convenience register is
making abig effort to “get rid of bad

ships and the rust bucket image,”
according to “Chief marine sur-
veyor” Alan MacNaughton — a
retired UK Department of Trans-
port employee. “We are looking for
prudent owners who know what
running ships safely is all about,” he
is quoted as telling Lloyd’s List
newspaper. The Cayman Islands
should know a thing or two about
safe ships — they only established a
“marine survey department”in1988
— before that they had one and a
half people running the register
(from the back of someone’s shop).
As part of their “new image” the
Foc has now expelled 13 ships from
the register in the last 18 months —
all for persistent non-compliance
with regulations. Interestingly
enough, the largest of these 13 is

“only 1,997 tons and most are in the

300-500 ton range. The register now
has 463 vessels 0f430,454 gross tons.
Despite the fact that they have

chucked 13 ships off the register,
MacNaughton says that Cayman
Islands laws do not allow him to
name the owners of the vessels.

While other European states opt for
second registers, the Dutch gov-
ernment is continuing its policy of
relaxing standards on the main flag
to near-second register standards.
A new bareboat charter law, set to
gothrough Parliament by the end of
the year, will allow owners the op-
erational benefits of easy bareboat
chartering in and out of the Dutch
flag combined with other recent
“relaxations” of flag rules. Under
these measures, owners’ taxation is
reduced by 35 per cent and “core
crewing” allows non-domiciled
seafarers to be hired. '

Since inauguration on December
third, the new Hong Kong register
Continued on page 9

..Evangelino Silva receives nearly $200,000

Continued from page 7 .

under its flag, the Department of
Shipping repliedin the negative. No
accident had been reported and the
Cypriot company had not replied to
Cypriot government enquiries.
The ITF has advised the Cypriot
government of the name and ad-

dress of the German owners of the
vessel at the time of the accident and
has requested them to follow up the
matter.

A request for information from
the ITF-affiliated Federation of
Transport, Petroleum and Agricul-
tural Workers of Cyprus, also re-
vealed that there were no regula-
tions for Cyprus flag ships on the

loadingand unloading of dangerous
cargoes! Nor were there any guide-
lines on safe working practices.

The case was finally settled in
January 1991 when the owners
agreed to pay Silva US$ 195,523, to
meet his repatriation costs and to
pay his medical costs in full. He has
now returned safely home to Cape
Verde.

...Big fines for shipowners who pollute with oil

Continued from page 5

inclean up operations or follow other
directions from the authorities, then
they must pay the full fines. The
same applies if the “responsible
party” is found guilty of gross neg-
ligence, wilful misconduct or viola-
tion of federal regulations.

In a welcome recognition of the
responsibilitiesof flag states, the law
givesthe Coast Guard power to deny
shipsentry to US watersif their flags
do not match US standards on ves-
sel licensing and the certification of
seafarers.

Each state in the USA is allowed
to enact its own oil pollution legis-

lation with even more stringent pro-

visions on top of those of the OPA.
Shipownershave already initiated
a campaign against the new law,
arguing that it threatens to drive
them out of business and make
tankers trading with the USA
uninsurable. They are also object-
ingtothecostsinvolvedin the OPA’s
requirement for double hulls to be
introduced in tankers by 1995.
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..Hong Kong: ITF studies the requlations

Continued from page 8
has only attracted four new ships.
Assistant Director of the register S.
Y. Tsui, in London in January, says
another13 are “in the pipeline”. He
stressed that the new registerisvery
keen not to be labelled a flag of
convenience. The ITF’s existing
policyistotreat HongKongships
on a “ship by ship” basis —
any ship flying the Hong
Kong flag which the ITF
finds is not beneficially-
owned in the territory
will be treated as an
Foc. The ITF Secre-
tariat is studying the
register’s new regula-
tions — any decision
on a change in the flag ¥
status would have to be
taken by ITF Seafarers’ \
and Dockers’ affiliates
meeting in the Fair Prac-
tices Committee every June.

The Japanese flag fleet has de-
clined by 83 vessels, according to a
recent government report. Count-
ing vessels over 2,000 grt, the regis-
ter has lost 83 ships and 1,285,000
tons in the year to January 1991,
Japanese owned Foc tonnage has
now increased to a total of 1,543
ships of 36,910,000 tons.

Pakistan has -announced plans to
_privatise the nation’s shipping in-

dustry as part of plans to deregulate
andliberalise the economy. Bidsare
being invited for the state-owned
Pakistan National Shipping Corpo-
ration (PNSC). A privately owned

“The ITF's Flag

by Flag Roundup

shipping company — Pan-Islamic -
Steamship Company — already ex-
ists.

South Korean shipowners are
pressing for the government to es-
tablish a second register. They are

asking the government to establish
asecond register based on the resort
island of Cheju that would offer tax
concessions and “flexibility” in hir-
ing non-Korean seafarers. The ITF-
affiliated Federation of Korean
Seafarers’ Unions (FKSU) has al-
ready expressed its strong oppo-
sition to any such move, Ironi-
cally, the pressures from Ko-
reanshipownersto create a
low-cost second register
are a testament to the
\ successful struggles
waged by the FKSU
over the last decade
to raise working con-
ditions and wages for
Korean seafarers —
Korea was once con-
sidered a “low-cost”
labour supplying coun-
try by many operators of
Foc shipping. Taking ad-
vantage of the economic
growth of South Korea and
the relative political liberalisa-
tion in recent years, the FKSU has
fought hard to improve standards
substantially for theirmembers. Just
as shipowners reacted to similar im-
provementsbyNorth Americanand
European seafarers’ unions by flag-
ging out, so too are the South Ko-
rean owners. Korean-owned Foc
tonnage is increasing, and now the
clamour for a second register be-
gins.

Nk

|-|. S.f0rs

FORTHCOMING MEETINGS

12-14 March
19 March
19-20 March
9 April

9 April

10-11 April
15-1T May

3-4 June
4 June
5-7 June

Cahin Grew Technical Committee
Management Committee
Executive Board '

Flight Deck Technical Committee
Ground Staff Technical Committee
Civil Aviation Section Committee
Road Transport Workers’ Section
Committee

Dockers’ meeting

Seafarers’ mesting

Fair Practices Committee

Buenos Aires
London
London
London
London
London
Copenhagen/
Stdertilje
London
London
London
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OBITUARIES

Dockers’ leader Tim 0’Leary dies

Tim O’Leary, Chairman of the ITF
Dockers’ Section from 1961 to
1974, died on 15 February, aged
81.
ALondon-Inshman Tim started
his working life, like h1s father be-
fore him, on the London docks.
He was appointed the youngest
full-time official of the ITF-affili-
ated British Transport and Gen-
eral Workers’ Union in 1935 and
rose to become National Secre-
tary of the Docks and Waterways
Group, a post he held from 1956
until he retired in 1975.
He quickly won areputation asa
skilled advocate and conciliator,
who substantially advanced the
dockers’ cause, often againststrong
employer resistance. He spear-
headed a number of significant
industry reforms, notably the end
of the much-hated system of casual
dock labour, and also campaigned
successfully for shorter hours,
longer holidays and the introduc-
tion ofanindustry sick pay scheme.
At national level, he was Joint
Secretary of the National Joint
Council for the Port Transport In-
dustry and a senior member of the
NationalDock Labour Board,now
dismantled, for over twenty five
years.
Writing in the Independent
newspaper, former TGWU Gen-
eral Secretary Jack Jones, who
“worked with Tim O’Leary for
many years, spoke of him as being
‘severely tested’ as the registered

~dock labour force contracted with
the advent of mechanisation.

But he withstood this test, help-
ing to frame the new international
instruments, adopted by the Inter-
national Labour Organisation in
1973, on the Social Repercussions
of New Methods of Cargo

Handling in Docks, which are de-
signed to protect the rights of dock
workers, to encourage coopera-
tion between employers and un-
ionsinimproving efficiency on the
docks and to encourage govern-
ments to extend the appropriate
safety, health, welfare and voca-
tional training provisions to dock
workers.

In recognition of his many serv-
ices to the international labour

movement, Tim O’Leary was

awardedthe ITF’s highesthonour,
its Gold Badge, at the 1974 Stock-
holm Congress on his retirement
after thirteen years as the Federa-
tion’s popular and much-respected
Dockers’ Section Chairman.

He will be remembered by his
many friends in the national and
international labour movement as
a good-humoured but determined
dockers’ leader,

Two leading Swedish trade union
officials — Bertil Whinberg,
President of the Construction
Workers” Union, and Ove
Frederiksson, President of the
Wood Workers’ Union — were
brutally attacked by robbersin the
Estonian capital Tallinn on the
night of J anuary 23 and left to die
of their injuries.

At the time of their deaths the
two men were taking part in an
international trade union mission
to Estonia on behalf of the Nordic
Federation of Building and Wood
Workers (NBTF) and the Interna-
tional Federation of Building and
Wood Workers (IFBWW) toforge
contacts with the democratic un-
ionsand develop cooperation with
the Estonian Wood and Forestry
Workers’' Federation. The delega-

tion was led by IFBWW General
Secretary Ulf Asp.

Whinberg was the NBTE’s
President and a senior member of
the IFBWW Management Com-
mittee and Frederiksson the NBTF
Treasurer and a member of the
IFBWW’s Wood and Forestry
Committee.

IFBWW President Konrad Carl,
in a tribute to Whinberg, spoke of
his deep and lasting commitment
and contribution to the national
and international trade union
cause, adding that as trade union-
ists we had alllosta good friend. In
Frederiksson, he remembered a
warm and modest man who had
risen to the top of his union and
had been prominent in the
IFBWW’s Latin American activi-
ties.

‘TheInternational Confederation
of Free Trade Unions and the In-
ternational Trade Secretariats,
meeting shortly after the tragedy
happened, expressed their pro-
found grief and sorrow at these
tragic deaths and called for those
responsible tobe broughttojustice.

ITF General Secretary Harold
Lewis also sent a personal mes-
sage to IFBWW General Secre-
tary Ulf Asp, asking him to pass on
the ITF’s sympathies to the men’s
families. , '

Siim XKallas, Chairman of the

‘Central Association of Estonian

Trade Unions, also issued a state-
ment expressing extreme shock at
the violent murder of two good

- Swedish colleagues.

Shadrack Opala, Deputy Secre-
tary General of the Kenyan
Transport and Allied Workers’
Union (TAWU), died on January
26, at the age of 55.
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== INLAND TRANSPORT _

Workers confront the crisis
in African road transport

There are few reasons for believing

that the appalling conditions apply-
ing toroad transport operations and
working conditions in Africa will

show any appreciable imptovement

in the near future. The road infra-
structure is being poundedto pieces
by grossly overloaded juggernauts,
owner-drivers and sub-contractors
proliferate, capacity is inadequate
and overcrowding of buses is en-
demic, regulation of driving and
working times is largely non-exist-
ent, payment of drivers by the
number of trips made encourages
excessive hours and provokes acci-
dents, theinvolvementofpoliticians
in the ownership and management
of transport companies protects
"malpractice.

Despite their almost complete
dependence onimported oil, African
countries are experiencingincreases
in road transport journeys at or
above the rates of increase in Eu-
ropean countries.

These were among the many
problems discussed by ITF affiliates
at the Third ITF African Road
Transport Workers’ Conference
held in Nairobi from 21 to 23 Janu-
ary, The Conference was hosted by
the Transport and Allied Workers’
Union of Kenya and was attended
by 27 delegates from affiliated un-
ions in Gambia, Ghana, Kenya,
Lesotho,Malawi, Namibia, Nigeria,
Senegal, Sierra Leone, Swaziland,
Uganda, Zambia and Zimbabwe.
Ferayi Makanda, Chairman of the
African Road Transport Workers’
Commiittee, chaired the Conference,
which was opened by the Kenyan
Minister of Labour, Philip Masinde.

Kenya has one of the highest
population growth ratesin the world

The Chairman of the ITF African Road Transport Workers' Committee, Ferayi Makanda
(Zimbabwe Transport and General Workers’ Union — on the right), in discussion with the
Kenyan Minister of Labour, Philip Masinde, at the ITF African Road Transport Workers’
Conference.

— over 3 per cent per year — and
the populationisset todouble every
25 years. The consequences are al-
ready apparent in the chronic over-
crowding of bus services' and the
Conference was pleased to take up
the Minister of Labour’s invitation
to make suggestions as to how the
situation could be tackled. _
The Conference marked the re-
tirement of Ben Sharman, Interna-
tional Representative of the ITF-
affiliated International Association

of Machinists and Aerospace
Workers of North America. The
TAMAW has been a long-time sup-
porter of the ITE’s activities in Af-
ricaand,in wishing Ben Sharman an
enjoyableretirement, ITF Assistant
General Secretary Graham Broth-
ersthankedhim for hiscommitment
over manyyearstothe development
of trade unionism in Africa. Atthe
same time, the Conference gave a
warm welcome to Alex Baye,
Sharman’s successor.

‘Chaos in former East
German public transport

Urban transport services in the
former East Germany are under
threat after the virtual collapse of
the economy and disputes about
ownership and responsibility for
public services.

The first town to feel the full im-
pact of the crisis was Beeskow in
Brandenburg, which announcedthat
it would be shutting down all local
public transport services except

Continued on page 12
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ITF meets with European transport ministers

A decision by European ministers
to focus more attention on sea
transport was warmly welcomed by
the ITF in January.

ITF Assistant General Secretary
Graham Brothers participatedin the
annual European Conference of
Ministers of Transport (ECMT)
“audition of international organisa-
tions” in Paris on January ninth.

The annual meeting with the
Organisation for Economic Co-op-
eration and Development (OECD)
linked body provides the ITF with
an important opportunity to com-
ment on the work of the ECMT and
raise issues of importance to Euro-

- pean transport workers with them.

Brothers welcomed the fact that
the 1991 ECMT programme in-
cludesthe holding of a Round Table
on Short Sea Shipping:

“We believe that expansion of
maritime transport between Euro-
pean countries can both help to
overcome the insufficiencies in in-
land transport infrastructure and
also provide employment opportu-
nities for Europeanseafarers. It is of
the greatest importance that such
trade between European countries
be carried in ships registered under
genuine European flags,” he said.

Brothers expressed the ITF’s
disappointment at the outcome in
1990 of meetings about the align-
ment of United Nations Economic
Commission for Europe (ECE) and

...German pL

Continued from page 11

school buses from February fourth.
Other areas are threatening to fol-
low suit. :

The situation was brought to a
head by the refusal of the state of
Brandenburgto pay for theservices.
Because of confusion about exactly
who now owns the transport net-
works, the Brandenburg authorities
are claiming that the central office
in Berlin which is responsible for

European Community (EC) road
transportregulations (see ITF News,
January, April and September 1990).
Initially, there had appeared to be
some supportformovement towards
a limitation on drivers’ working
hours, rather than an acceptance of
the EC’s regulations (which limit
only driving hours and allow an ef-
fective working week of 80 hours for
drivers), Now, the ECE appears to

for international road haulage.

On railways, Brothers said the
ITF detects “a more positive atti-
tude” from the ECMT. Measures
need to be taken to harmonise the
terms of competition between dif-
ferent transport modes (the “level
playing field”) so that each sector
bears the true economic and envi-
ronmental cost of operation:

“Recent arguments have been

“...the road transport industry will not attract
qualified workers into the driving profession
when conditions in other major industries
average around 40 hours per week.”

be ready to accept nothing more
than an alignment with the inade-
quate EC regulations. Brothers re-
iterated the ITF’s demand for driv-
ers’ duty times to be limited:
“Apart from the considerations
of road safety and workers’ health,
with a permitted working week of
80 hours, the road transport indus-
try will not attract qualified workers
into the driving profession when
conditions in other major industries
average around 40 hours per week.”
The blockades of the Italian and
Spanish frontiers by truckers last
year were the direct result of in-
creasing deregulation in the road
haulage industry, said Brothers. The
ITF believes that there should be a
system of minimum freight rates

blic transport

dealing with former East German
state property should come up with
the necessary financial support.

Monika Wulf-Mathies, President
of the I'TF-affiliated Public Service
and Transport Workers’ Union
(OTV), haspubliclycalled on federal
government to intervene and pre-
vent the collapse of urban transport
services, before both employeesand
the travelling public are made to
suffer any further,

based on the ‘polluter pays’ princi-
ple. We question whether this ap-
proach will produce the desired en-
vironmental result, It would not be
desirable for the polluter to pay and
then continue polluting. We believe
a solution may be found in a com-
bination of the ‘polluter pays’ and a
system of ‘environmental credits’ for
the transport modes, such as railways
and inland transport, which are less
damaging to the environment.”

Brothersalsoraised animportant
issue in relation to transport of
people with mobility handicaps. He
commended the positive work . of
the ECMT and other bodies in this
area. But while the question of im-
proving access for the handicapped
to public transport was being in-
creasingly addressed, Brothers
commented that the equally impor-
tant issue of removal from a vehicle
inthe event of an emergency has not
been adequately considered:

“Having made access to vehicles
easier for people with mobility
handicaps, and thereby encouraged
them to use public transport, the
public authorities and transport
operators have an equal responsi-
bility to ensure that people are able
to leave the vehicles with all possi-
ble speed and safety when the need
arises,” he said,
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ITF Parana unions meet to coordinate
response to new waterway project

The consequences for transport
workersin the southern cone region
of Latin America of plans for the
development of the Parani-Para-
guay waterway were examined by
representatives of ITF-affiliated in-
land navigation, dockers’, seafarers’,
road transport and railway workers’
unions from Argentina, Brazil,
Paraguay and Uruguay at an inter-
national seminar convened in
Buenos Aires on December fifth
and sixth 1990. This was the first
time that southern-cone unions had
met since the establishment of an
ITF sub-regional office in Buenos
Aires, The office Director, Mario
Caligari, organised the two-day
meeting and led the discussions.
The Parand river has its source in
the south of Brazil and for much of
its length forms the border between
Argentina and Paraguay before
discharging into the sea at the Ar-
gentinian capital of Buenos Aires.
The governments in the countries
through which the river flows have
embarked on a major cooperative
venture to develop the potential of

this major natural waterway by more
closely integrating road, rail and in-
land waterway transport. This im-
portant waterway project forms a
vital element of plans for closer eco-
nomic and cultural integration be-
tween the nations of the southern
cone.

Though the long-term plans for
the development of the Parand wa-
terway are still at an early stage, key
government decisions are expected
shortly and it was in this light that
the meeting had been convened to
decide on a joint transport union
position. ,

The unions present in Buenos
Aires demanded a voice in deci-
sions taken on the future role of the
waterway and urged that the appro-
priate machinery be developed at
governmental level to facilitate ef-
fective union participation in all as-
pects of the project.

It was felt that the Director of the
sub-regional office should have the
right to attend government meet-
ings on the project and to be in-
volved generally in plans for inte-

European moves towards hoat
certificate harmonisation

Harmonisation of boatmasters’ li-
cences in European waterways is
under consideration by the United
Nations Economic Commission for
Europe (ECE). The Commission’s
aim is to allow for the mutual recog-
nition of licences in European
countries.

A Belgian government study for
the ECE sets out draft details of a
“unification of requirements for the
issuance of boatmasters’ licences”.

Requirements would apply to the
licensing of masters of boats carry-
ing cargo or passengers — not

pleasure craft or seagoing ships us-
ing inland waterways.

Areas of professional knowledge
specified in the draft cover naviga-
tion, manoeuvring and handling,
vessel design and stability, engines,
loading and unloading, procedures
in special circumstances and com-
munications, There are additional
areas relating to passenger trans-
port, radar navigation and the car-
riage of dangerous goods.

The ECE’s working party consid-
ering the issue will discuss comments
on the draft at its August meeting.

grating transport in the southern
cone region.

The meeting also suggested that a
committee of transport union rep-
resentatives be set up to prepare
joint union positions for presenta-
tion to the government bodies
charged with the project.

Regular and frequent meetings of
the unions in the four countries af-
fected by the plans for the waterway
were advocated  and the meeting
asked the ITF and its Inland Navi-
gation Section to make its expertise
available to the sub-regional office
to assist it in its coordinating role.
The Section was also asked to un-
dertake a survey of working condi-
tions in the southern cone region
with a view to bringing the collec-
tive agreements of the unions of the
four countriesmore closelyintoline.

Holland and
Hungary sign
Rhine treaty

The latest of a series of bilateral
treaties on shipping rights on the
Rhine-Main-Danube canal has been
signed between Hungary and the
Netherlands. -

The canal, planned to open next
year, willlink a string of countriesin
Central and South-Eastern Europe
with Germany and the Netherlands:

The Dutch-Hungarian Treaty
clearsthe way for unhampered ship-
ping movement between the two
countries, as well as for transit traf-
fic. While transport within each
country will remain the prerogative
of national flag vessels, there is
provision in the Treaty for further
agreements toregulate transport by
barges belonging to one country
between the other and a third
country.
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What happens to

The failure of the Australian gov-
ernment and railway managements
to develop proper skills policies is
underscored in the findings of a
survey of redeployed and redundant
railway workers on four Australian
railway systems.

The survey was conducted by a
research centre within the Depart-
ment of Transport and Economics,
on the basis of a questionnaire dis-
tributed in early 1989 to over one
thousand railway workers who had
beenoffered alternative jobs orbeen
declared redundant as a result of
railway restructuring,

The report was prepared for the
Railway Industry Council on the
insistence of the ITF-affiliated
Australian Railways Union (ARU),
which also helped with the formu-
lation of the questionnaire.

Its findings werée published in a
report entitled “Redeployment and
Redundancy in Australian Rail-
ways”, which examines the experi-
ence of workers caught up in the
labourrestructuring exercises of four
major railway companies: the State
Rail Authority of New South Wales,
V/Line in Victoria, Australian Na-
tional Railways Commission in
South Australia and Tasmania, and
Westrail in Western Australia,

Four groups of workers were sur-
veyed: redeployed railway workers
still in rail employment; redundant
workers who had found alternative
employment outside the rail indus-
try; redundant workers still unem-
ployed at the time of the survey; and
redundant workers who had decided
to retire. The survey covered Janu-
ary 1987 to June 1988.
REDEPLOYED RAIL WORKERS
Most of the 522 redeployed workers
whoresponded to the questionnaire
had beenreallocated jobs regardless
of their particular skills and many
were now in less skilled jobs,

Almost two thirds reported that
they had received no retraining and
those who had been retrained had
received ‘on the job’ training,

Nearly forty per cent of the sam-
ple were dissatisfied with their new
rail jobs. Dissatisfaction was not
necessarily linked to a fallinincome
as many workers who said they were
unhappy in their new jobs were
earning as much or more than they
had done before.

REDUNDANT WORKERS IN NEW JOBS
As expected, redundant workers
with obvious transferable skills had
experienced the least difficulty in
finding work. Most had found other
work within three months of leaving
the railways and were still in their
first jobs, although typically in work
that did not make use of their previ-
ous skills. Those who had had more
than one job since leaving the rail-
ways generally had fewer formal
qualifications.

Over half the sample were gener-
ally optimistic about their post-re-
dundancy earnings and their long-
term financial and career prospects.

TUNEMPLOYED REDUNDANT WORKERS

- The survey sought to establish why

the third group — the unemployed
redundant rail workers — had had
difficulty obtaining work, the aim
being to find out what more could
be done to help redundant workers.

Most of the sample had been un-
employed for over a year and had
railway-only specific skills.

Most gave asreasons fornot being
abletofind work thelack of available
jobs in the area, and their lack of
skills and relevant experience, It
might have been thought that this
would have encouraged them to
enrol for a government retraining
scheme, but nearly ninety per cent
of the sample had not applied for
retraining.

Although relocation and long-
distance travel expenses exist tohelp
unemployed workerstomove tonew

areas in search of work only one |

worker had applied for relocation
and only eleven for fares assistance.
RETIRED REDUNDANT RAIL WORKERS
The survey of the retired redundant
rail workers sought information on

the financial status of this group and
established an average total pay-
ment of A$46,288 (US$36,500), with
some of the most skilled (managers,
professionals) receiving payments
in excess of $50,000 (US$40,000).
Most railway systems had volun-
tary redundancy and early retire-
ment schemes in operation during
the period covered by the survey
and most retired workers had re-

ceived a severance payment, the.

average figure being just over
A$28,000 (US$22,000).
CoNCLUSIONS

The study notes with concern that
rail workers who had been rede-
ployed were generally less positive
about their future and more likely
tobein jobsatlower skill levels than
those whohad found jobs elsewhere.

This suggests that the number of
skilled jobs on the railways is de-
clining, that the skills workers have
are generally not transferable within
the railway system, and that rede-
ployment has not been managed
very effectively.

The survey advocates anumber of
measures — none of them costly —
that the railways should take when
dealing with displaced workers.
Theseinclude the provision of timely
and accurate information, with em-
ployees being made aware of the
corporate plans, what changes can
be expected and how these will af-
fect them and their families. Itis also
proposed that workers be given
counselling to help them adjust to
the changes and plan alternative
careers both within and outside the
railway system and that support
networks be set up to enable work-
ers take an active part in the re-
structuring process. :

The railway companies were also
urged to ensure that displaced
workers knew about the possibilities
for retraining and the financial as-
sistance available and generally to
treat workers who had given the
railways many years of loyal service
more sympathetically.

ITF News, February 1991 Page 14



2,000 rail jobs to

Over2,000 railway jobs are to be cut
inBritain,despite mounting concern
over safety standards.

London Underground Limited
announced on February first that it

isto axe 1,000 workers. The London

underground is the only urban
transport system in Europe that re-
ceives no operating subsidy.

The decision will mean that some
stations will be left unstaffed during
off-peak hours, increasing safety
risks and deterring women in par-
ticular from using the underground
system.

The same day saw the news that

BREL, the privatised company that

suppliesrollingstock for British Rail
(BR), is to cut a further 1,200 jobs.

BR Chairman Bob Reid has bro-
ken with the compliant approach of
his predecessors and is publicly
pressing the government for sub-
stantial increases in the funding of
the railways.

The job cuts have evidently been
decided without regard to the grave
worries expressed by rail unions,

politicians and members of the pub-’

lic about safety conditions on
undermanned rail networks which
rely on antiquated rolling stock.
Carriages dating from the 1950s and
which were due for replacement

be cut in the UK

were involved in a fatal accident at
the Cannon Street terminal in Lon--
don on January eighth,

Jimmy Knapp, General Secretary
of the ITF-affiliated National Un-
ion of Rail, Maritime and Transport
Workers (RMT) and Chairman of
the ITF Railwaymen’s Section,
commented:

“This announcement explodes the
myth that British Rail and London
Underground are awash with in-
vestment. Despite all the publicity
about the age of BR’s rolling stock
fleet after the Cannon Street acci-
dent, theystillcannot find the money
to replace 40-year-old coaches.”

CIVIL AVIATION

Solidarity action key to Air Niugini victory

International solidarity provided by
the ITF and its Australian affiliates
was a decisive factor in securing the
reinstatement of nine flight attend-
ants fired by Air Niugini in De-
cember for protesting against ex-
cessive duty time (see ITF News,
January 1991). :

Followingtheboycott ofthe Papua
New Guinea airline’s only long haul
aircraft at Sydney in January by
members of the Transport Workers’
Union, aspecial “Reference Board”
to look into the case was convened
by the PNG government.

At the ITF’s request, Maurice
Alexander, Senior Industrial Officer
of the Australian Flight Attendants’
Association, flew to Port Moresby
to help the union prepare its case.

The Board hearing ended on Feb-
ruary ninth and the decision — re-
instatement of all nine workers
with no loss of pay or allowances —
was handed down on February 26.
According to Alexander, the Board
hearing was very one-sided:

“Our submissions were often un-
challenged or remainedintact at the
conclusion of proceedings. Theyalso

failed to justify their actions within
their own submissions,” he said.

The case, which brought a small
and relatively young union up
against a hard-line foreign manage-
ment team hired by the state-owned
airline, also has wider implications.
According to Alexander:

“As a result of this experience I
believe the PNG union will be able
to go on from strength to strength.
The case is very important in New
Guinea for the union movement it-
self. Ithas become almost atest case

between union rights and manage--

ment rights.”
WiLD WEsT COUNTRY
Industrial relations in Papua New
Guinea are quite different from
those inindustrialised countrieslike
Australia, as Alexandermakesclear:
“I really enjoyed being involved
with workers in an underdeveloped
country who were under personal
threats. Hilinai and Ben (the union
officers) were certainly under
enormous pressure and physical
threats by management. It’s real
‘wild west country’ but we were able
to make it through by avoiding all

the ‘ambushes’. I feel that we have
been able to achieve some real good
for these people on behalf of the
ITF,” he concludes.

This experience should demon-
strate to airlines the risks of using
heavy handed union busting tactics
against ITF affiliated unions— even
small ones.

Nikko hotels

Intense efforts on the part of. the
ITF’s Japanese affiliates have so far
failed to bring about a resolution to
the long standing dispute between
the Hotel Employees’ and Restau-
rant Employees’ Union (HERE)
and the management of the Japan
Air Lines (JAL) subsidiary, Nikko
hotels, in Chicago and New York.
On § December, Shigeru Wada
fromthe ITEF's Tokyo office together
with Brother Utagawa of the ITF
civil aviation affiliate, the Japanese
Confederation of Aviation Labour
(KOKU-DOMEI), met with the
Chairman of Nikko hotels. During
the meeting, they stressed that, un-

less an acceptable settlement could
_ Continued on page 16
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IUF files Of ympic Catering abuses complaint

The International Union of Food
and Allied Workers’ Associations
(IUF) has filed an International
Labour Organisation complaint
about basic trade union rights vio-
lations at Olympic Catering, a sub-
sidiary of Olympic Airways, owned
by the Greek government.

The violations happened when
Olympic Catering decided to dismiss
950 workers (see ITF News,January

©1991).

False charges were flled against
the ten members of the Executive
Committee of the Olympic Cater-
ing Workers” Union and they were
dismissed, along with Federation
President Stelios Koletsis. The un-

...Nikko dispute

Continued from page 15

be reached, international solidarity
action against the company would

. be stepped up.

Wada and Utagawa were joined
by Brother Kubo, ITF Vice Presi-
dent, and a representative of the
Japanese Coordinating Committee
of the International Union of Food
and Allied Workers’ Associations
(IUE-JCC) for discussions with the

President of JAL. KOKU-DOMEI

and another of the ITF’s affiliates,
the Japan Air Lines Cabin Attend-
ants’ Union (KYAKUJO), have
made further representationstoJAL
management.

It has also been decided that the
ITF Tokyo office and the IUF-JCC
should have regular meetings with
the Japanese trade union centre
Rengo to coordinate solidarity ac-
tion. Representatives from KOKU-
DOMETI also visited Chicago and
New York from 23 to 27 January for
further discussions with HERE.
Their aim was to gather more up-to-
date information which will be use-
ful in further meetings with Nikko
Hotels and JAL management.

' ‘AL SECRETARY

jon’s workplace office was sealed
and closed.

Management refused tonegotiate
with the union as required under
Greek law. The dismissal of the 950
staff was alsoillegal — under Greek
law public sector staff declared sur-
plus must be offered alternative
employment.

When dismissed workersreported
for work, theywere ejected by police
and barbed wire was put up around
the work place.

Olympic Catering's management
denied for some time that they were
intending to sell the company but it
was obvious that the company was

Despite this, the union felt that the
company could be made viable and
submitted restructuring proposals,
even offering to take responsibility
for running the company.

When 66 per cent of the company’s
stock was put up for sale, the em-
ployees put in an offer which was
higherthan any other bid received.

The management did not even re-
spond to the union’s proposal.

The increasing moves by airlines
to sub-contract out catering and
other services to separate compa-
nies, often with inferior conditions
and trade union rights, will be dis-
cussed in depth at the ITF Civil

HAROLD LEV

Iniernqhonal Trcmsport Workers’ Federaﬂon
Federacién Internacional de los Trabajadores del Transporte
Internationale Transportarbeiter-Foderation
Fédération Internationale des Ouvriers du Transport
Internationella Transportarbetarefederationen

Aviation Section Committee meet-
ing in London on 10-11 April.

being deliberately mismanaged as
part of a secret privatisation plan.

European Commission still clings
to faith in ‘market forces’

Despite the current crisis in the European aviation industry, the European
Commission has lost none of its appetite for deregulation. In a speech
given to the Aviation Club in London on 8 February 1991, Competition
Commissioner Leon Brittan outlined this policy.

His basic philosophy is that market forces should determine what
happens in the industry but that the Commission must ensure that these
forces can work. Steps have to be taken to prevent established operators
from engaging in practlces which undermine competitive forces.

The Commission is keen to increase market access and does not want
established operators to put up barriers to prevent new competitors from
entering the market.

New entrants are also to be given priority for the allocation of new or
vacant take off and landing slots at airports. Slot refusals which prevent a
new entrant from taking up a competing service will be investigated,
especially on a route which is only served by one or two airlines.

Commenting on airline mergers, Brittan acknowledged there is no point
in creating space for competition if there are too few competitorsleft in the
market place to make it effective. The Commission has drawn some
lessons from the very negative experience in the United States, where
deregulatxon coupled with weak competition (anti-trust) rules, resulted in
massive market concentration in the airline industry.

‘However, Brittan stressed that “It is not for the Commission to deter-
mine the structure of the air transport industry in the Community, The
structure w111 be determmed by market forces”
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