SWEDISH LAW CHANGE WILL
ALLOW ITF BOYCOTTS AGAIN

'The ITF campaign against flags of convenience received a major
'boost on June 14 when Labour Secretary of State Bo Bylund
announced that the Swedish govemment will shortly introduce
legislation to amend the Co-Determination Act to reverse the
‘impact of the Labour Court decision in the case of the Cyprus flag
'JSS Britannia. A bill to change the law will be introduced in the
' Swedish Parliament next month and the new law should be in force

by January first 1991.

The court decision (see ITF News
Nov/Dec 1989) effectively barred
Swedish unions from taking solidarity

' action against flag of convenience ships
for which a collective agreement al-
ready exists, irrespective of the level of
“conditions laid down in the agreement,
' the pressure applied to the seamen to
accept it, or the genuineness of the

“union” which signed it. The decision

had implications far wider than the
~maritime sector and this helped to se-
- cure the support of the Swedish national
- trade union centres LO and TCO for a
. change in the law. Bylund's announce-
- ment was designed, he said, to prevent
agreements made by “yellow” or
“company” unions from being used to
. get around legitimate solidarity action.
Asked how such a “yellow” union would
be defined, he suggested that a suitable
test might be that it was not an affiliate
of the ITF!

Not surprisingly, the announcement
was not well received by shipowners.
As a representative of the Swedish
Shipowners’ Association told Lloyds

List, “to say that we are unhappy about
it would be an understatement”’.

The announcement was made in the
course of a seminar organised jointly by
the ITF-affiliated Swedish Seamens’
Union (SSU) and LO for 180 trade union
activists interested in international soli-
darity. It was addressed by ITF Research
& Publications Secretary David Cock-
roft, by Malte Segerdahl of the SSU, by
Edand Olausen, LO legal adviser who
played a major role in the campaign to
reverse the Britannia decision, and by
Robert Thomson, an ITF lawyer from
Hong Kong. The afternoon session also
heard first hand testimony from a Fili-
pino seafarer and the wife of another
who had been involved in industrial
action for ITF wages supported by the
Swedish unions.

At the time of the court decision last
November, the JSS Britannia case was
hailed by Foc shipowners as a major
victory in their efforts to weaken the ITF
campaign. The Swedish government’s
announcement means that that victory
now appears a rather hollow one.
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Defence of trade union rights, the
improvement of working conditions
and the dangers of privatisation were
among the subjects discussed by the
sixth ITF Latin American Regional
Conference of the ITF.

The conference, held in Montevideo
from 25-27 April, was attended by 104
representatives of 32 unions in nine
countries, as well as by ITF Assistant
General Secretaries Ake Selander and
Graham Brothers. _

Delegates discussed economic, so-
cial and transport policy, restructuring
of the ITF in Latin America and future
activities. Meetings of the different
transport sections were held, each
section submitting conclusions to the
conference.

Members of the Beijing Workers’
Autonomous Federation (BWAF) have
been beaten and mistreated and are still
being detained in undisclosed loca-
tions by the Chinese authorities.

Amnesty International is highlight-
ing the cases of BWAF members in-
cluding railway worker Bai Dongping,
a member of the Federation’s central
committee, who was arrested on 17
June 1989 after the military crack-
down against the pro-democracy
movement. The union activists were
accused of participating in the “counter-
revolutionary rebellion” in Beijing.

The BWAF is one of the independ-
ent trade union organisations which
was established during the growth of
the pro-democracy movement and is
now officially banned. Amnesty Inter-
national reporis that worker activists
have been singled out for especially
brutal treatment by the authorities for
having dared to exercise their right to
freedom of expression and associa-
tion.

Trade unionists in Hong Kong held a
May Day rally to press for the release
of the imprisoned trade unionists in the

One year on: Ghinese

Resolutions were adopted on the right
to strike, trade union rights in Panama,
privatisation, the fight against drug-
trafficking, working conditions in the
ports and in road transport, the work-
ing hours of marine electricians, soli-

loroccan and

The Czecho-Slovak trade union con-
federation CKOS has become the sec-
ond independent national centre in
Eastern Europe to affiliate io the Inter-
national Confederation of Free Trade
Unions (ICFTU). The CKOS, which
represents over six million workers,
was formed in March by members of

People’s Republic, and have organised
a postcard-writing campaign in sup-
port of the prisoners.

* Appeals for the immediate and un-
conditional release of the BWAF de-
tainees should be addressed to:

Li Peng Zongli,

(Prime Minister)

Guowuyuan,

Beijingshi,

Zhonghua Renmin Gongheguo,
People’s Republic of China.

Cai Cheng Buzhang,

(Justice Minister)

Sifabu,

Beijingshi,

Zhonghua Renmin Gongheguo,
People’s Republic of China.

darity with Chilean seafarers and the
improvement of ITF structures in Latin
America.

A full report of the conference is
available (in Spanish only) from the
ITF Secretariat,

cho-Slovak

mion centres join ICFTU

the strike committees who played a
central role in toppling the Husak
régime at the end of 1989 and who
subsequently took over the existing
union structures.

The affiliation of the CKOS brings
the ICFTU’s worldwide membership
up to a total of 95 million. It also raises
further questions as to the future of the
Prague-based World Federation of
Trade Unions (WFTU), now that all
the unions in its host country have
defected.

* More welcome news for the ICFTU
comes with the re-affiliation of the
Moroccan national centre Union ma-
rocaine du travail (UMT), which rep-
resents some 438,000 members. The
UMT suspended its original affiliation
to the ICFTU in 1963. But the decision
of Morocco’s largest national centre to
re-affiliate to the ICFTU sets an en-
couraging precedent for trade unions
in other countries in the Arab world .

We apologise to readers of ITF News
for the late production of this newslet-
ter and the fact that we have had to
combine the months of May and June.
This is due to the pressures of work in
the ITF Secretariat as we prepare for
the forthcoming 36th Congress in
Florence in August. The same pres-
sures, unfortunately, require us to
combine the July and August issues.
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Many new unions join internationals

The development of democratic trade
unionism in Eastern and Central Eu-
rope continues to take place at a breath-
taking pace -— more and more reformed
or newly created unions seeking con-
tact with and affiliation to the ITF and
its sister intemational secretariats, re-
jecting the increasingly beleaguered
World Federation of Trade Unions
(WETU).

Even in the USSR there is evidence
that Perestroika is having more than a
cosmetic effect on trade unions. An
observer from a Soviet trade union
attended an ITF Section Conference
for the first time in June (see separate
story) and contacts with the ITF are
being anxiously sought by other un-
ions which claim to be in the middle of
a fundamental reform process.

The paying membership of the
WFTU now seems to be reduced to the
USSR unions, the French CGT and a
handful of “unions” from Arab coun-
tries. It is clear therefore that the loss of
suppoit from unions in the USSR would
represent a final deathblow to an or-
ganisation finding it increasingly diffi-
cult to justify its continued existence
despite reports that Colonel Gaddaffy
of Libya is ready to step in with
US$10m.

The ITF already has one affiliate
from Hungary, and two more requests
from Democratic League unions have
been received. Requests for affiliation
have also come from both Romanian
and Bulgarian unions, and the Czecho-
slovak railwaymen'’s union, which is
in the process of forming a general
transport workers’ federation with other
unions, has invited the ITF to visit
Prague for talks about affiliation.

Major changes are taking place in
the trade union movement in Yugosia-
via at present, and the ITF has been
asked to participate in an Intemational
Confederation of Free Trades Unions
(ICFTU) delegation in July to make an
in-depth assessment of the trade union
scene there. Contacts continue with
Solidarity in Poland but the question of
affiliation has been complicated by

internal conflicts within the national
union (see below). In the GDR, June 9-
10 saw the founding Congress of the
new East German Public Service and
Transport Workers’ Union OTV-DDR.
In common with unions in many other
industrial sectors, the new union will
have a very short life. In November
they will merge into a Germany-wide
oTv.

Other international secretariats have
experienced similar developments as a
recent informal meeting of the Intema-
tional Trade Secretariats held in Geneva
showed very cleally. The Teachers’
International IFFTU held its Execu-
tive Board meeting in Budapest during
May together with a special meeting of
East and Central European Teachers’
Unions. The IFFTU Executive accepted
two (Democratic League affiliated)
unions from Hungary, three from
Czechoslovakia, a Podkrepa union
from Bulgaria and two unions from
Romania. It has also received affili-
ation requests from twoYugoslavian
(Croatian) unions as well as one from
Latvia (still in theory part of the USSR).
The Teachers’ Branch of Solidamosc
in Poland believes itself to be affiliated
to IFFTU although the national leader-
ship disagrees.

In the Building and Wood Sector the
Czechoslovak woodwork unions have
agreed in principle to leave the WFTU-
linked Trade Union Intemational (TUT)
and affiliate to IFBWW. Meetings are
scheduled in the near future in Poland,
Hungary and East Berlin.

Interesting developments continue
also in the Miners' Sector, where a
WFTU linked body the IMO was es-
tablished several years ago with the
support of the British miners’ union
President Arthur Scargill. The Mine-
workers’ Intemational MIF has already
accepted the Bulgarian (Podkrepa)
miners’ union into affiliaion and has
held serious discussions with the offi-
cial miners’ union in Hungary about
affiliation. The Hungarian union was
ore of the few to suggest “double af-
filiation” — retaining its IMO mem-

bership while entering MIF. The Min-
ers’ International, in common with the
other ITSs, firmly rejected this idea,
As a result the Hungarian union has ap-
parently agreed to sever its links with
the IMO. In contrast with Hungary, the
situation in Czechoslovakia is less
encouraging, Despite the fact that the
new national trade union cenuv. KOS
has been accepted as a member of the
ICFTU (see separate story), the min-
ers’ union at least remains under the
control of its old Stalinist leadership
and is participating actively in IMO
meetings. Most interesting of all are
the developments in the USSR, where
the miners were in the vanguard of the
trade union reform process. A new
meeting to establish an independent
miners’ union was due to take place
very shorily in Donetsk and relations
with the MIF are very good.

Dan Gallin, the General Secretary of
the Foodworkers’ Intemational IUF,
who comes originally from the Roma-
nian speaking lands which now form
part of the Soviet Moldavian Republic,
has been particularly active in helping
Eastern European unions to organise
since the beginning of the year, The
IUF has already accepted into merm-
bership two Czechoslovakian food/
hotel workers’ unions, the Hungarian
(MSz0S8z) hotel workers and four
Romanian unions — all of which are
members of FRATIA. Discussions on
affiliation are underway with a Slova-
kian foodworkers’ union as well as the
USSR Fish Industry Union whose
contacts with the ITF were initiated by
Gallin.

Substantial changes have also taken
place in the Chemicals industry with
ICEF General Secretary Mike Boggs
reporting that both Czech and Hungar-
ian unions have been affiliated to his
organisation. This has caused particu-
lar embarrassment for the WFTU-
linked Chemicals TUI whose Presi-
dent came from the Hungarian union
and which had its offices in the union’s

Continued on page 4

ITF News, May/June1990 Page 3




A . e e e

Worldwide attacks on frade unionists

Assassination by death squads or gov-
ernment forces, internment without
trial, the closure of offices and confis-
cation of materials, repressive legisla-
tion, discrimination against union
members and bans on international
affiliation are among the arsenal of
methods used against trade unionists
in many parts of the world, as revealed
in a report published by the Intemna-
tional Confederation of Free Trade
Unions (ICFTU).

The ICFTU’'s Annual Survey on
Violations of Trade Union Rights,

published in June, records the murders
of 235 trade unionists worldwide in
connection with their union activities
in the year ending in March 1990,

Over 90 countries are cited where
trade union rights are violated. Some
of the most serious cases are in Colom-
bia, where at least 50 trade unionists
were murdered during February and
March 1990 alone, and the bloody
aftermath of the Tienanmen Square
crackdown in China (see separate ar-
ticle). In Peru and El Salvador union

activists have been killed in attacks by
death squads and the military.

Anti-union violence and harassment
is not confined to developing coun-
tries. The survey cites the arrests of
2,500 miners and their supporters in
the 10-month strike by the United
Mineworkers of America in the USA,
with the mistreatment by the police of
some of those arrested and the intro- .
duction of heavily-armed private secu-
rity guards into the mining communi-
ties by the mineowners.

...real global unity of trade unions is now
in Sight as official structures disappear

Continued from page 4

Budapest building. The TUI has ai-
ready been expelled from the building
and the ICEF is discussing using the
facilities to establish its own Eastem
European liaison office there,

The Graphical international IGF
reports discussions with Hungarian,
Romanian, Polish (OPZZ) and USSR
unions as well as preliminary contacts
from WFTU affiliates in Mozambique,
Spain and Portugal. As in other sec-
tors, the IGF has received merger pro-
posals from its “counterpart” TUL As
in other sectors, the proposal has been
politely but firmly turned down.

In textiles and clothing relatively
little contact has yet taken place and it
appears that many of the “uanions™ in
the Eastem European countries remain
firmly under the control of their old
appointed leaderships. In journalism,
however, things are moving very
swifily indeed with the IFJ having al-
ready accepted unions from Estonia
(USSR at the moment), Poland, and
Hungary and considering applications
from Yugoslavia, the Ukraine, Lithu-
ania, Bulgaria and Czechoslovakia.

The commercial/white collar inter-

national FIET, which was the first ITS
to accept an Eastern European union
— the Hungarian scientific wokers,
has now also received an application
from Podkrepa in Bulgaria and has
held talks with the “official” commer-
cial union in Hungary. Like the Min-
ers, they have made no progress what-
soever in contacts with Czechoslova-
kia, however. The Public Service In-
ternational has three applications from
Czechoslovakia and some contacts with
Romania. The Public Service TUI could
also be in some trouble as its General
Secretary came from the East German
union which is in the process of merg-
ing with the OTV. ‘
One of the biggest problems is the
status of industrial unions in Poland.
For this reason the ITSs held a special
discussion with Lech Kaczysoki, re-
cently elected Vice-President of Soli-
darity. The April Congress of Solidar-
ity, which had been expected to agree
1o the creation of an industrial structure
and to approve the affiliation of indus-
trial sections to ITSs had taken a sur-
prise turn, voting down the proposition
by a majority of only 20 votes. The
reason for this had nothing to do with
international affairs and everything to

do with the difficult process through
which the union is going to define its
different political and trade union roles.
Internationally, although the union is
affiliated to the ICFTU, its industrial
sections have not been granted suffi-
cient autonomy to enable them to af-
filiate to the different industrial secre-
tariats.

In eady Jure the ITF General Secre-
tary sent a circular to all affiliates in-
forming them of the position taken by
the Execuctive Board that maximum
support should be given to independ-
ent democratic trade unions in East and
Central Europe and asking all affiliates
which have contacts with any unions in
those countries to inform the ITF.
Things are still moving fast in those
countries and it is important that ITF
affiliates should act in unity to provide
solidarity and assistance to those or-
ganisations which are genuinely repre-
sentative of organised transport work-
ers. In the meantime, the General Sec-
retary has been making use of the au-
thority granted to him by the Executive
Board in March to invite leaders of
independent transport unions in East-
em and Central Europe to attend the
ITF Congress in Florence in August.

ITF News, May/June 1990 Page 4




ll-—— -“‘

INLAN TRANSP

create new trade

Delegatesof the “Slndlcatul Soferilor din Romania” vote to adopt their constltutlon

Delegates at the founding conference
of the Romanian Drivers’ Union (SSR)
which took place in Bucharest in May
did more driving than they had origi-
nally anticipated during the three day
meeting, Nervousness by the various
government agencies and state compa-
nies which own all public buildings in
Bucharest meant that the Conference
had to convene in a different hall each
day, with the more than 800 delegates
being conveyed to the chosen place in
a fleet of buses driven by SSR mem-
bers.

The ‘Conference marked the culmi-
nation of an extraordinary four months

in the history of Romanian trade un-
ionism, Created out of nothing in the
early days of January, and facing the
total opposition of the govemment and
the official Romanian trade unions
which are still under the control of the
bureaucrats appointed during the
Ceausescu era, the “Sindicatul Sofer-
ilor din Romania” now has more than
100,000 members in most regions of
the country. Its leadership was also
responsible for the creation of the fast-
est growing new and independent trade
union centre in Eastem Europe —Fra-
tia — which now has more than one
million members and in many indus-

tries outnurnbers the old official union
centre which has (confusingly and
inaccurately) renamed itself the ‘Free
Trade Unions of Romania”.

The ITF was represented at the
Conference by Research and Publica-
tions Secretary David Cockroft. To-
gether with Jean Zaoui of the ITF-
affiliated transport workers’ federa-
tion FGTE-CFDT France and Don
Slaiman, the local representative of the
International Confederation of Free
Trade Unions (ICFTU), Cockroft took
part in an intensive question and an-

Continued on page 6
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...Union votes to apply for ITF affiliation

Continued from page S

swer session in front of the Confer-
ence’s International Affairs Commis-
sion on May the sixth , following which
it voted unanimously in favour of ITF
affiliation, a decision which was rati-
fied by the plenary session of the
Conference the next day.

The whole of the first day of the
Conference was devoted to the process
of electing the union’s National Coun-
cil. Since none of the delegates had
ever had the opportunity to take part in
a democratic union election before,
they were clearly determined to do the
job thoroughly. Every candidate for
office was obliged to stand before the
Conference and give a detailed ac-
count of their personal and profes-
sional history before facing a barrage
of questions about the nature of their
job and whether they had any connec-
tion with the management of their
enterprise or with the Communist Party
during the Ceausescu period. It was
clear that a strong feeling of occupa-
tional identity amongst drivers has been
a major factor in the union’s remark-
able growth. Rejecting the imposed
industrial structure of the old unions,
the drivers’ union organises truck driv-
ers, bus and metro drivers, taxi drivers
and even chauffeurs employed by en-
terprises. Most of the members are
employed, not by specialist transport
undertakings, but by huge state-owned
industrial enterprises. Many delegates
argued that elected posts should be
open only to professional drivers,
excluding even electricians and me-
chanical engineers responsible for
vehicle maintenance. Great hostility
was shown also to any candidate who
held a managerial post or who had
been a Party member (generally the
same thing). Some delegates from
remote regions also complained about
the domination of the conference by
delegates from the Bucharest region.
The election results, when finally de-
clared, gave healthy but by no means
overwhelming support for the provi-
sional leadership which had organised
the union since January. Miron Mitrea
was confirmed as union President,

Vasile Daniele as Vice President and
Dumitru (Bebe) Dumitrescu as Gen-
eral Secretary, Sorin Maier was elected
as member of the National Council
responsible for International Affairs.
Mitrea is also President of the national
centre FRATIA which shares a set of
offices with the Drivers’ Union in a
building reluctantly vacated by the
“official” trade union movement.

In view of recent political develop-
ments in Romania it is impossible to
predict how the independent trade union
movement will develop. Both the Driv-
ers’ Union and Fratia have taken great
pains to emphasise that they are non
party political organisations. Meetings
with the govermnment take place on a
regular basis and discussions are still
going on with the leadership of the old
union structures about the distribution
of the buildings and other assets which
they have traditionally controlied.

Shortly after the Congress, the Un-
ion, which is demanding the govem-
ment provide more spare parts for its
members’ trucks, organised a mass
protest which blocked the main road to
Bucharest airport and the main traffic
crossing in the city with trucks. This
reflects one of the biggest problems
facing Romanian truck drivers —
obsolete trucks which break down
constantly and a chronic shortage of
basic components such as batteries and
tyres. According to Sorin Maier, union
international secretary:

“Romanian truck drivers are amongst
the most skilled in the world”.

They have to be. When a truck breaks
down, the driver has to fix it himself,
using reconditioned batteries, and
remould tyres, most of which are highly
dangerous. The appalling state of the
country’s roads and the low quality of
domestic production add to the simple
daily problem of ensuring that the trucks
actually get to their destination. One of
the union’s priorities is to encourage
its members to form cooperatives and
to enter into joint ventures with foreign
companies giving them access to
modemn trucks and to adequate spare
parts. Unless this happens they fear
Romanian drivers will not be able to

take advantage of the massive growth
in East-West trade which they hope the
liberalisation of the economy will
generate. A further problem which is
beginning to be resolved is relations
with the police who, under an old law,
now being revised, had the power to
confiscate a driving licence on the spot
for any “offence” real or imagined.
Not surprisingly this encouraged wide-
spread corruption amongst the police,
who were able to supplement their
very low incomes with bribes from
drivers who knew they would Iose their
job if their licence was taken from
them.

According to Mitrea , who spoke to
ITF News during the ILO Conference
in June, the initial success of the driv-
ers’ union came as a big surprise 1o
him: '

“It just took off in a very short time,”
he said, “T was astonished by its rate of
growth”.

The government is still supporting
the official unions, but they have been
forced to negotiate with the SSR as a
result of its sheer size and industrial
strength. Attempts are now being made
to weaken its organisation by privatis-
ing the road transport industry. The
government is proposing selling off
trucks to individual drivers to create
small “owner-driver” enterprises which
would still be dependent on their for-
mer employers for work. The govem-
ment has also supported the creation of
a new alternative drivers’ union called
START. However, this union has al-
ready been plagued by the defection of
several of its leaders to the SSR. Mitrea
is not concermed about the threat posed
by START:

“Virtually all their members are driv-
ers employed by the Ministry of Trans-
port,” he says. “The government has
also announced that it will abolish this
section of the Ministry and I expect the
union to fold up when this happens.”.

Mitrea has been invited to attend the
36th ITF Congress in Florence in
August. His union’s affiliation request
will be considered by the ITF Execu-
tive Board immediately prior to the-
Congress.
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“Green” concerns reinforce trade
union views on transport policy \

Transport workers and the ITF have
always advocated a sensibly planned
transport strategy that takes account of
social factors and encourages the best
use of different transport modes.

The 1980s were a decade when “free
market” and monetarist dogma came
to dominate government policy in many
countries. Even in transport, these ideas
have led to a wave of deregulation and
privatisation and the breaking up of
many integrated transport concems.

Apart from the fact that these strat-
agies have proven to be a failure in
their own terms, the growing aware-
ness of the need to take urgent steps o
safeguard the environment, to hait
greenhouse gas emissions and to. con-
serve the dwindling fossil fuel reserves
has caused a major shift in political
thinking.

In transport planning this somewhat
late environmental awareness is see-
ing a major move away from the “free
market” towards the “environmentally-
friendly” approach.

For transport trade unions, we can be
thankful that the pendulum has finally
started to swing the other way. In the
growing public debates about the fu-
ture of transport Systems, transport
workers can now play a crucial role in
developing public awareness and gov-
emment support for integrated trans-
port systems that are designed 1o serve
the needs of the general public and the
environment.

There is a fortunate convergence
between the needs of saving the envi-
ronment and the requirements for a
socially-beneficial, rationally-planned
transport infrastructure. Transport
planners are now advocating very
similar policies to those that trade un-
ions have long supported for (admit-
tedly) different reasons.

One very good example of the new
thinking in environmental transport
planning is the issue of “green” cost
benefit analysis:

“Environmentally-friendly” cost
benefit ‘analysis, advocated by a grow-

ing number of planners, starts from the
point of view that energy consumption
and pollution factors should be costed
into the funding of transport projects.

For example, private road transport
uses far more energy and creates much
more environmental damage than vir-
tually any other form of transport. In-
land waterways, railways, buses and
trucks are far more efficient and much
less environmentally damaging than
private cars. Thus, argue the planners,
fiscal measures (taxes or user charges)
should be levied against the more
damaging modes of transport and the
revenues raised should be used to cross
subsidise more “environmentally-
friendly” and energy-efficient trans-
port modes. In fact, such a strategy

" isn’t really a subsidy as such, but the

creation of an environmental “level
playing field”, where different modes
of transport bear the true costs of the
environmental damage they cause.

Such an approach also involves the
factoring of true environmental impact
assesssment into the calculation of the
funding of new transport infrastruc-
tures. Projects that develop energy-
efficient transport modes should be
financially supported for the overall
benefit of the environment that they
provide.

This new thinking is gaining ground
fast. The European Community has
adopted a Directive requiring member
states to conduct environmental im-
pact assesment studies for new trans-
port projects, and is in the process of
drawing up recommendations for en-
vironmentally-friendly approaches to
urban transport planning.

The European Conference of Minis-
ters of Transport (ECMT) — a body
representing the Transport Ministers
of 19 European countries (all Euro-
pean members of the Organisation for
Economic Cooperation and Develop-
ment, plus observers from Hungary,
Morocco and Poland) — has just pub-
lished a very useful and informative
publication (available in English and

French) entitled “Transport Policy and
the Environment”.

This publication stems from the
ECMT Council of Ministers special
session on transport and the environ-
ment held on November 23 1989. The
importance of the subject was reflected
in the fact that this was the first time the
Ministers had ever spent an entire day
on one subject, and by the fact that they
have chosen to publish the scientific
and political papers.

The document is packed with useful
facts and figures about the environ-
mental effects of transport and the
comparative pollution generated by
different transport modes. In-depth
papers on urban traffic management,
the need for environmental impact
considerations in transport investment
and the politics of environmental trans-
port policy are all included.

The publication also includes the
full text of the ECMT Council of
Ministers resolution passed at the end
of the session which outlines the need
for developing a coberent international
environmentally-friendly approach to
transport.

The ECMT is now working on the
implementation of this policy, and a
small working party will report back in
late 1991.

This period of discussion provides
ITF affiliates with the chance to make
their voices heard in the global debate
about transport policy. While the new
environmental awareness is a very
welcome departure from the free mar-
ket follies of the 1980s, transport
workers must now use this debate to
broaden environmental considerations
to include all social aspects — envi-
ronmental friendliness also means striv-
ing for a transport system that puts
passengers first and seeks the most
rational organisation of cargo handling
— all of which, naturally, means that
transport workers and their unions must
have a central place in the formulation
and implementation of these new poli-
cies.
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Workers at the Moscow refrigeration
wagon maintenance depot have been
taking industrial action for better wages
and working conditions.

The majority of the 3,000 employees
at the depot have joined action called
by the small independent union
Sotsprof, beginning with a go-slow in
April. Union activists at the plant, who
are trying to set up a branch of Sotsprof,
hope to receive support from the 23
other depots throughout the USSR.

Work in the depots is badly paid,
noisy and hazardous to the health,
particularly because of the freon gas
used in the refrigeration cars. The die-
sel motors used to maintain low tem-
peratures cause vibration in the cars
and are extremely noisy, so that many
workers have completely lost their
hearing.

Given the purpose to which the re-
frigeration cars are put, and precarious
nature of the current food supply situ-
ation in the Soviet Union, the depot
workers would appear to have a pow-
erful bargaining card in their fight for
decent pay and working conditions.

With thanks to Luc Demaret of Free
Labour World, who visited the refrig-
eration car workers in Moscow and
took the photographs of the Moscow
depot reproduced here.

scow rail workers take action

RAILWAYS, ENVIRONMENT
AND TRANSPORT QUALITY

A collection of Expert Papers prepared for the
International Transport Workers' Federation (ITF)

@

New ITF publication
Railways, Environment and Transport Quality, a col-
lection of papers prepared for the ITF by environmental
and transport specialists in a range of countries, is now
available. '

The papers, which are a contribution by the ITF to the
public debate on the future of the transport system,
cover such issues as safety and the environmental
impact of railways, energy consumption and the need
for an environmentally balanced transport policy.

Railways, Environment and Transport Quality is
available in all ITF languages from the Secretariat, and
is free to ITF affiliates, journalists and researchers.
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SARHWU receives legal recognition

The South African Industrial Registrar
has agreed to register the South Affi-
can Railway and Harbour Workers’

not officially registered — a barrier
which has now been removed.
SARHWU is still negotiating with

of creating a single union for the trans-
port industry. In the meantime, a
SARHWU observer has been invited

Union (SARHWU) under the Labour
Relations Act. This clears the way for
recognition of the union by South
African Railways, part of the state-
owned South African Transport Serv-
ices (SATS).

SARHWU's strike against SATS
ended in January 1990 in a victory for
the union — but only after strikers
were subjected 1o a brutal attack at the
hands of management-backed strike-
breakers (see ITF News, January 1990).
Union recognition was one of the strik-
ers’ most important demands. During
negotiations, SATS adopted a highly
bureaucratic approach, refusing to
recognise SARHWU while it was still

the ITF-affiliated TGWU with the aim ' to the ITF Congress in Florence.

Alpine working group established
fo tackle transit issues

The Austrian, Italian and West Ger-
man govemments are 1o set up a work-
ing group together with the European
Commission on the problems of Al-
pine transit traffic.

The move follows a meeting of the
transport ministers of the three coun-
tries with EC Transport Commissioner
Karel van Miert in Frankfurt in Janu-
ary to discuss complaints about Aus-
tria’s ban on night-time truck traffic on

DOCKERS

the transit routes (see ITF News, Feb-
ruary 1990).

Meanwhile the Austrian govemment
has complained to the General Agree-
ment on Tariffs and Trade (GATT)
about West Germany’s retaliatory night
ban, which only applies to Austrian
trucks.

The Austrian authorities argue that
such a discriminatory measure vio-
lates GATT rules. ‘

ITF annual dockers' meeting

The challenges of Electronic Data Inter-
change (EDI) and worldwide demands
by port employers for increased labour
“flexibility” were among the major
issues discussed by the annual meeting
of the ITF Dockers’ Section in London
on 30 May 1990.

The meeting, which was attended by
45 delegates from 25 unions in 23
countries, was held in conjunction with
the meeting of the Fair Practices
Committee on the following two days
(see separate story).

Participants received draft copies of
the ITF’s surveys of wages and work-
ing conditions, the structure of port
labour and developments and trends in
the ports industry for 1990, and were
able to exchange further information
on conditions in their home countries.
It was noted that a common theme in
the attacks on organised labour in the
industry in most countries of the world
was the demand by port employers that

dockworkers fall into line with their
concept of labour “flexibility”.

The meeting called on the ITF to
organise a seminar for dockers’ affili-
ates on the implications of information
technology in the ports. Delegates also
called for greater campaigning activi-
ties to create joint structures and a
ports industry policy at European

Community level in view of the com-
petitive challenges posed by the Euro-
pean Single Market.

The long-awaited first issue of the
ITF Dockers’ Bulletin was warmly
welcomed by the meeting, and affili-
ates were invited to submit comments
and materials for forthcoming issues to
the Secretariat,

Message of protest sent
to Panamanian President

The ITF Dockers® Section meeting sent
a message of protest to the President of
Panama, Guillermo Endara, about
measures taken by the Panamanian
authorities to revoke collective agree-
ments and labour legislation covering
the ports and other industries, as well
as the dismissal of hundreds of dock-
workers.

The message also urged President

Endara to intervene in the case of offi-
cials of the ITF-affiliated Panamanian
transport union FITTTAMPS who had
been dismissed on political grounds in
the ports of Balboa and Cristébal. In its
reply to the message, the Panamanian
government claims that its measures
are “‘not anti-union” and that it is merely
atternpting to take action against agents
of the ousted Noriega régime.
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What future for Mediterranean ports?

The necessity of joint employer-union
cooperation to secure the future of the
Mediterranean ports in the context of
the European Single Market has been
highlighted in a maritime industry
conference held in Palermo, Sicily.
The conference, which was the first

of its kind organised by the Sicilian

local authorities and port industry
bodies, brought together representa-
tives of Italian port and shipping em-
ployers, national and local govemment
and ITF-affiliated dockers’ trade un-
ions from 16-19 May.

Speakers from the industry and the
academic world underlined the chal-
lenges facing Mediterranean European
Community ports in competition with
both their major Northern European
rivals and with ports outside the EC.
Many Mediterranean ponts suffer from
a long history of under-investment and
outdated technelogy and infrastructure.

The Director of the Port of Marseilles,
Michel Pechére, outlined how his port
was rising 1o the challenge of structural
change in the ownership of shipping
and cargo-handling interests and the
new competitive conditions of the
Single Market. Marseilles has taken
the initiative to develop a range of
information technology systems for the
paperess processing of customs and
port clearance formalities, which are
being offered to carriers on a subscrip-
tion basis. A separate computer system
for communications between shipping
companies, vessels, port authorities,
pilots, etc. is already in use by some 50
per cent of ships using the port. These
developments are helping Marseilies
1o match waterfront capacity to vessel
and container loads.

The case for a European Ports Pol-
icy, which would seek to hamonise
the competitive conditions in EC ports
and tackle the problems of regional
imbalance and provide minimum ba-
sic standards of employment condi-
tions, was presented by Chris Pate from
the ITF Secretariat. He called for the
establishment of an EC Joint Commit-
tee on the Ports Industry, a move which
has been blocked by employer resis-

tance and excuses about “under-
staffing” at the BEuropean Commission,
despite the fact that such joint commit-
tees have been established or agreed
for all other transport sectors.
Representatives of the Italian dock-
ers’ unions supported moves 10 merge
a number of the country’s smaller ports,
but pointed out that this was being
obstructed by local municipalities:
Giovanni Fusco and Giovanni Mosch-
erini, General Secretaries of the Dock-
ers’ Sections of the ITF-affiliated trans-
port unions FIT-CISL and FILT-CGIL
respectively, attacked the Italian gov-
emment for spending years on draw-
ing up and revising legislative propos-
als on reform of the port industry. The
latest version of the proposals was still

Brazilian dockworkers have been in
the forefront of the fight against the
anti-union policies of the new govem-
ment. A nationwide dock strike in the
first week of May was a powerful
protest against plans to scrap index-
linking of wages, introduce wage con-
trols and revoke labour laws.

The Brazilian action was supported
by the ITF Dockers’ Section at its
meeting on May 30, which sent a
message to the Brazilian authorities
expressing dockers’ unions’ disgust at
such measures and at the govemment’s
plans to privatise and deregulate the
ports’ industry..

The previous month Rio de Janeiro
dockwotkers forced the govemment to
back-track on plans to exclude union-
organised stevedores from working on
ro-ro vessels.

The port was brought to a total stand-
still on April 5 when members of the
ITF-affiliated transport workers’ un-
ion CONTTMAF took strike action
against the plans.

ITF General Secretary Harold Lewis
wrote to the Brazilian Ministers of
Labour and Infrastructure protesting at
the government’s intention and high-

lighting the ability of ITF maritime

highly unsatisfactory and seemed de-
signed to deplete the country’s pool of
skilled port labour without offering the
social guarantees that exist in many
other countries.

In his address to the conference, Ital-
ian shipping minister Carlo Vizzini
promised coordinated government
action to secure the future of maritime
transport, and proposed the creation of
an interministerial transport commit-
tee.

Participants from both sides of the
industry expressed the view that con-
sultative structures and cooperation at
a multimodal level had a major part to
play in finding constructive solutions
to the problems of modemising the
region’s pons.

Brazilian port strike

affiliates to take solidarity action
against vessels using non-union facili-
ties in the country’s ports should the
dispute last.

After the matter was referred to a
civil court a memorandum of under-
standing was signed between the un-
ions and the authorities, recognising
the right of organised dockworkers to
work ro-1o ships bat agreeing on some
reduction of the numbers involved.

The strikers then decided to call off
the action on April 16.

Mexican UNOP
congress
denounces Focs

The 35th Conference of the Mexican
federation of dockers’ unions UNOP,
took place in Tampico from 11-14
April. The Conference gave strong
backing to the ITF’s campaign against
Flag of convenience shipping and dis-
cussed ways of combatting the increas-
ing use of non-domiciled ships’ crews
in contravention of Mexican law. Dele-
gates also called for systematic inde-
pendent research into economic and
labour aspects of the ports industry.
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First ITF Section conference'
ever attended by USSR union

The ITF Fishermen’s Section Confer-
ence held in London on June 13 and 14
brought together 19 delegates from 11
countries and a special guest from the
USSR.

For the first time in the 94 year
history of the ITF, a representative of a
Soviet trade union attended a section
meeting. Vitaly Pushkarev, head of the
International Relations Department of
the 900,000 member USSR Fish In-
dustry Workers’ Union, was given a
boisterous welcome by the delegates.

ITF Fishermen’s Section Chairman
Olle Jacobsen said that this was an
“historic happening to have the Rus-
sian fishermen here and we are all very
glad about this.”
 Pushkarev thanked the delegates for

inviting his union to the Section Con-
ference and said that “I hope this is the
first step towards encouraging closer
fraternal co-operation.”

The Fish Industry Workers’ Union
(FIWU) has undergone dramatic
changes in the last six months. Until
the end of last year, like other “offi-
cial” USSR trade unions, FIWU was
controlled by the Communist Party
and the State. There was little real
democracy in the organisation.

At the end of last year, rank and file
fish workers took the initiative and
held a series of impromptu meetings in
ports throughout the USSR. They
demanded that the leadership of the
union call a freely elected union Con-
gress and declare the union independ-
ent of external control. Amazingly
enough, this has all happened.

“We held a special Congress in
February,” Pushkarev told the Section
Conference, “and we have adopted a
new structure and established our in-
dependence from the government and

party.”

Following this meeting’s restructur-
ing of the FIWU, President Vladamir
Kuzmenok wrote to the ITF, explain-
ing the changes in the union and ex-
pressing a desire to develop co-opera-
tion with the ITF,

The ITF invited FIWU to send an
observer to the Fishermen’s Section
Conference.

While the revolutions in Eastern
Europe are seeing unions return to the
ITF family after a fifty year absence,
the ITF has never had very strong links
with Russian trade unions. A Russian
Seafarers’ union was briefly affiliated
before the 1914-18 war, but, despite
the efforts of ITF General Secretary
Edo Fimmen in the early 1920s, the
new Russian trade unions chose to
stand alone. By 1926, the Stalinist
tyranny in the USSR eliminated all
vestiges of independence in the Rus-
sian trade union movement and tumed
the trade unions into “transmission
belts” of party dictatorship.

The transformation of the Fish Work-
ers’ union is set against a most severe
crisis in the USSR, with workers suf-
fering a real decline in living standards
and an uncertain future. Nationalist
feelings, so long suppressed in the
Soviet Empire, are also emerging as a
powerful new force. Pushkarev says
that the FIWU envisages itself becom-
ing a confederation of autonomous
national unions rather than a single,

“centralised entity.

In addition to dealing with the crisis
in the Soviet economy, the FIWU, like
ITF Fishermen's unions, faces the same
great difficulties that plague the entire
world fishing industry — dwindling
stocks and environmental damage to
the marine ecosystem.

All the unions present at the Section
Conference gave national reports.

These were summaries of the more
detailed responses affiliates (and the
Russians) have already provided to the
Secretariat in answer the Fishermen’s
Wages and Working Conditions sur-
vey. A full analysis of this survey will
be provided to the affiliates later this
year.

The different national reports high-
lighted the global nature of the prob-
lems facing the fishing industry.

On the environment, affiliates agreed
a comprehensive ITF Action Pro-
gramme on Marine Pollution which
calls for the ITF and its affiliates to
campaign against sub-standard and
Flag of Convenience shipping, to work
for the strengthening of national and
international anti-pollution regulations,

-and to demand proper labelling of all

cargoes. The programme calls for an
end to all dumping of nuclear and in-
dustrial waste at sea, and asks the ITF
to highlight the plight of the marine en-
vironment in its publications. The
Section Conference set up a special
sub-committee to deal with the practi-
cal implementation of this policy that
includes the USSR FIWU as observ-
ers.

A detailed discussion about health
and safety in the fishing industry was
held. Figures provided by the Secretar- ~
iat grimly iflustrated the fact that casu-
alty rates for fishermen are the highest
for any occupation. Part of the problem
is that there is no proper method for
gathering casualty figures — though
the International Maritime Organisa-
tion is now beginning a standardised
reporting procedure that should im-
prove matters.

The age of the fishing vessel fleets in
many countries is also a serious prob-

Continued on page 12
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..Pollution action programme adopied

Continued from page 11

lem, and, in the present economic cli-
mate, it is very hard to find the neces-
sary money for fleet renewal and ade-
quate maintenance. The Conference
resolved to bring pressure on national
administrations to improve safety
conditions, training and the reporting
facilities for casualties.

The Conference discussed in detail
the section’s work in the Interational
Maritime Organisation (IMO) and the
International Labour Organisation
(ILO) — global bodies which set inter-
national -standards for fishermen’s
working conditions and vessel safety
issues.

The meeting discussed the IMO 1978
Torremolinos Convention on fishing
vessel safety. Few countries have rati-
fied this useful Convention,. and so it
has not come into force. Many coun-
trics have said that they will ratify the
Convention if a larger number of small
and medium sized fishing vessels are
exempied from the Convention — their
argument being that the costs of certain
safety and firefighting equipment on
smaller vessels makes the ratification
of the agreement prohibitivly expen-

-sive.

The ITF affiliates do not like this, but
a less comprehensive Convention is

‘better than no Convention at all, and

the meeting set up a small sub-commit-

‘tée to vet the final text of the new

Protocoll to the Convention. ’

The Conference adopted, in prin-
ciple, a draft of an ITF Fisheries Pol-
icy, which lays down ITF minimum

standards for the industry, Further

revisions, to incorporate new items such
as the action programme on pollution,
are to be added to a final text which will
be adopted at the Florence Congress.

Heated discussions were held on the
sensitive topic of whaling. Delegates
from Japan, Iceland and Norway ar-
gued that scientific evidence now shows
that the world population of Minke
‘Whales is sufficient to allow a resump-
tion of whaling. Other delegates ques-

. tioned the veracity of these figures and

'said that the ITF must take account of

| world public opinion.

Finally, a consensus “Statement on
Whaling” for submission to the forth-
coming International Whaling Com-
mission meeting in the Netherlands
was unanimously adopted by the con-
ference.

The statement calls upon thc IWCto
“continue to ensure that the ecological
balance is maintained on the basis of
sound scientific research in accordance
with the International Convention for
the Regulation of Whaling (1946). It
hopes that in the process the IWC will
take into account the livelihood of the

fishermen concemed and the concems

of society in gene

The statement calls for “maximum
consultation with all sides of the fish-
ing industry including representatives

of fishermen”, for the prevention of
flagging out by fishing vessels and for
“govemments to introduce urgently
social measures to protect redundant
fishermen” and finally for “legislation
designed to remove non-whaling
threats such as marine pollution to
existing stocks.”

The Norwegian delegates proposed
that the ITF should endorse a call for a

North Atlantic seal cull to reduce the

burgeoning numbers of seals that are
posing an increasingly serious threat to
fish stocks in the North Atlantic. After
much discussion, it was agreed to
support the motion on the understand-
ing that the supporters of this position
would provide delegates with scien-
tific evidence of their claims at the
Section Conference which will be held
during the Florence Congress.

Strike threat lifted as Bermuda
sets up pot fishing enquiry

An enquiry into the effects of pot fish-
ing on the marine environment is to be
held by the Bermudan government
following pressure from the ITF-affili-
ated Bermuda Industrial Union (BIU).

When the government announced a
ban on pot fishing in January, the BIU
threatened an all-out national strike in

response.

The union went on to demand that
the govemment conduct a systematic
enquiry so that a scientific basis could
be established for future policy on the
issue. _

The BIU is currently preparing its
submission to the enquiry.

Scottish Prawn fishermen
haul in high explosives

Prawn ﬁshexﬁxen in the Firth of Clyde, Scotland, received an unpleasant surprise
this Spring when they started dredging up explosives and live detonators in their

nets in an area which is a busy sea lane.

The Jethal material had been dumped last summer by an exploswes factory in
Ardeer, Strathclyde, and had been allowed to drift out of the allocated dumping

area.

The Clyde Fishermen’s Association and local politicians are calling for action
to be taken against British chemical company ICI, which owns the explosives
plant, for negligence in dumping such hazardous waste material where it could
so easily tum up in the fishermen'’s nets.
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SEAFARERS

Soviet crews win strikes with ITF ald

Some of the Soviet seafarers on board
the 19 USSR flag ships transferred to
the Cyprus registry (see ITF News
April 1990) have been discovering the
results which can be achieved by strike
action in the right place at the right
time, particularly when that action is
supported by the ITF. The crew of the
gas carrier Novorossiysk went on strike
in the Italian port of Fiumicino in mid-
May over the implementation of their
new employment contracts. Most of
them had earlier refused, in Rotter-
dam, to sign documents authorising
the shipmanagément company, Aco-
marit, to deduct anything it liked from
- their pay to cover ‘social security
benefits’ back home in the Soviet
Union. .

This was viewed by the crew as a
clear breach of an agreement signed
between Acomarit and the ITF-affili-
ated Swiss transport union VHTL after
consultation with the ITF Secretariat.

The Novorossiysk crew, who had
never been in a position to take strike
action while serving on USSR flag
vessels in their tame “official” union,
decided on arrival at Fiumicino in early
May to contact local ITF Inspector
Enrico Cevaro of the Italian transport
workers’ union FIT-CISL.' Cevaro
provided union support for the crew
strike, made it clear that Italian unions
would take action if attempts were
made to bring in strike breakers, and
conducted negotiations on the crew’s
behalf with Acomarit representatives.
The immobilisation of an expensive
modem gas carrier clearly concentrated
the minds of the managers who quickly
asked for a meeting with the ITF Sec-
retariat in London on May 14 at which
they explained that the problems had
arisen through a series of ‘misunder-
standings' and the unwillingness of the
masters of the vessels to handle sub-
stantial amounts of cash, As a result of
.these discussions and following the
amival in Italy of a representative of

the VHTL, an agreement was reached
giving the crew members almost
US$100,000 in back-pay and compen-
sation. Acomarit undertook to ensure
that all the crew members on the other
ships received their full entitlements
under the VHTL agreement in cash.
Something clearly went wrong

however since a fortnight later another

Soviet crew refused to take the Cyprus

Congress to be held in August. The ITF
has provisionally accepted this invita-
tion. It should be an interesting meet-
ing.

A meeting was held on June 26 and
27 with representatives of the ITF and
concemed affiliates from Finland, It-
aly, Norway, Sweden and Switzerland
and the current leadership of the USSR
Sea and River Workers Union to con-

flag Limbazhi out of the port of Porvoo
in Finland until they received the pay
due to them. Their strike action,
strongly backed by the ITF-affiliated
Finnish Seamen’s Union, brought an
Acomarit representative scurrying 1o
the port to negotiate with ITF/ESU
inspector Laurie Heinonen a settle-
ment which provided the crew with
over US$125,000 in back wages.

These successful actions have set a
healthy precedent for Soviet crews
working on foreign-flag ships. The ITF
is pressing for a single acceptable col-
lective agreement for all the vessels
which have been transferred to the
Cyprus flag, and is to meet Acomarit
and Soviet representatives in Finland
in late June to take the matter further.

The effect all this is having on the
official Soviet Sea and River Workers’
Union, whose President telexed the
ITF during the Novorossiysk dispute
supporting the crew, remains to be
seen. The ITF has received a message
from the union assuring it that a major
change in direction is planned at a

sider the situation on the Sovcomflot
ships.

Given that Sovcomflot and/or Aco-
marit appear not to have abided by the
conditions of the VHTL agreement,
this meeting has agreed that the VHTL
should give notice of termination of
the agreement to Acomarit on the
grounds of default by the company.
The meeting further recommended that
a new collective agreement be
negotiated between Acomarit, the
USSR Shipping Companies, the USSR
Sea and River Workers’ Union, the
VHTL and the ITF to cover the Rus-
sian seafarers involved.

A meeting between the ITF, the
VHTL and the USSR union is planned
for London at the end of July to sort out
the union side of these negotiations.

In the meantime, Acomarit has agreed
to abide by the existing agreement and
make good any outstanding monies
owed under it. Acomarit hasalso agreed
to “settle expeditiously” outstanding
seafarers’ claims that the ITF is pres-
ently pursuing for seafarers on other
Acomarit contracted ships.
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Current frantic attempts by flag of
convenience shipowners and manag-
ers to grab cheap crews from the coun-
tries of Eastern Europe came under
intense scrutiny at the 1990 meeting of
the ITF Fair Practices Cotmittee which
met in London on 31 May and 1 June.
The FPC, a joint body of seafarers’ and
_dockers’ union representatives, is re-
sponsible for the overall coordination
of the ITF Foc campaign.
~ The meeting was one of the largest
ever, bringing together 114 members,
observers and advisers from ITF un-
ions in 40 countries. In the light of the
fast-moving situation in Eastem Eu-
rope it was also a historic meeting,
marked by the attendance for the first
time of two observers from the newly
affiliated ¥ungarian Seafarers’ Union
MTSZ. Union President Sdndor Bathelt
and Captain Akos Koncz were given a
wamt welcome by delegates.
Current ITF policy on Foc ships
mamned by crews who are not mem-
bers of an ITF union, including those
from “East-bloc” countties ,is that they
must be covered by a standard
Worldwide ITF Agreement and be
enrolled directly as members of the

ITF Special Seafarers’ Department.

The Worldwide agreement provides
for a basic wage of $821 per month for

an Able Seaman, significantly higher-

than the so-called Total Crew Cost
(TCC) agreements which apply to many
vessels crewed by ITF affiliates with
the consent of the union in the owner-
ship country.  This policy reflected the
fact that there were no real “unions” in
Eastern European countries, a situation
which is now changing rapidly. Many
of the new independent seafarers’ un-
ions (see separate story) are coming
under intense pressure from shipown-
.ers 1o crew Foc vessels. The wages on
offer are derisory compared with those
paid to most seafarers, but represent a
fortune when converted at black mar-

ket rates into the almost worthless
currencies of Eastern Europe, so the
incentive for the workers in those
countries to accept any jobs on offer is
very great.

Without assistance from the ITF there
is a very real danger that Eastem Euro-
pean seafarers could become another
major source of cheap exploited mari-
time manpower. Other strange devel-
opments (such as that the flagging out
of USSR flag vessels for financial
reasons reported in a separate story)
have made a review of current policy a
priority. The FPC asked the ITF Secre-
tariat to enter into a dialogue with
“appropriate” unions in Eastern Eu-
rope about the terms under which their
members are being employed on Foc
vessels, and report back to the forth-
coming Seafarers’ and Dockers’ Con-
ference which will be held during the
ITF Florence Congress.

The meeting also discussed the level
of existing ITF approved TCC Agree-
ments in relation to the FPC’s “bench-
mark” figure of $1,000 consolidated
average monthly eamings for an Able
Seaman. The Committee agreed that
all new agreements must conform fully
to the benchmark and that any existing
agreements falling below the bench-
mark must achieve it by January 1992,

The whole system for approving ITF
agreements, including the ITF’s ap-
proved manning scales will be reviewed

“during the ITF Congress.

A policy statement clarifying the
‘Madrid Policy’ on beneficial owner-
ship of Foc ships reached after negotia-
tions between European, Asian and
North American affiliates, was en-
dorsed by the FPC. It envisages a
speeded-up procedure for consulting
unions from ownership countries as
well as leaving unions which are able
to take boycott action against a ship
free to sign agreements on a temporary
basis.

The growing threat to seafarers’ jobs
posed by Second Registers was an-
other major topic on the agenda. Par-
ticular problems were reported on the
German Intemational Register (GIS).
Seafarers' unions from several Asian
countries expressed concern that non-
German nationals on GIS ships were
not being covered by ITF agreements.
The German union (OTV) explained
that it is still fighting a political and
legal battle against the whole concept
of the GIS and did not want its position
undermined. It informed the meeting
that, under German law, any scafarer
of any nationality on a GIS ship who
joined the OTV had the automatic right
to the conditions under the German
collective agreement. ITF affiliates
should therefore advise their members
to join the OTV.

On the general question of second
registers, the meeting agreed that all
ITF unions involved should get to-
gether to ensure that union coverage
for such vessels was maintained. Two
resolutions from the ITF’s US affili-
ates were discussed by the meeting.
One proposing that future ITF “wel-
fare fund” income should be distrib-
uted to seafarers’ unions in countries
which have suffered from the growth
of Focs was overwhelmingly defeated.

The second, calling for the establish-
ment of a US office to co-ordinate the
growing activities of the campaign in
that country, was withdrawn following
assurances from the ITF General Sec-
retary that he would give serious atten-
tion to concrete proposals about the
establishment of such an office.

At the request of the two UK seafar-
ers’ affiliates NUS and NUMAST, the
FPC agreed, in line with existing pol-
icy, to designate on a ship by ship basis
as flying a flag of convenience any
UK-owned Isle of Man registered ships
not covered by an agreement with the
British unions.
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A serious crime or a minor sleight of hand? Recent
legal decisions in the USA agree with the ITF...

Shipowners who cheat their crews by
operating a wages double book-keep-
ing system have some new reasons to
be nervous —- and their international
organisations are busily trying to make
up excuses for their behaviour.

The ITF has encountered the prob-
lem of shipowners signing ITF Agree-
ments and systematically stealing from
their crews many times in the past.

Double book-keeping is not only a
crime against a crew, but also a fraud
against charterers, insurers and freight
companies who are also told that the
shipowner is paying ITF rates.

The ITF has added a new weapon to
its armoury in the fight against this
underhand practice with the acceptance
by US courts that crews who are the
victims of double book-keeping are
entitled not only to their unpaid wages
but also to penalty wages.

This ‘principle was first achieved in
the Fareast Trader case (see ITF News

_September 1989) where a total of
" US$1,174,000 was recovered from Wa-
- Tung shipping after double book-keep-
ing was proven in a Texas coutt.

A few months later, the precedent
was reinforced in the Pioneer Leader
case (see ITF News, January 1990)
when US$1,030,000 was recovered for
another cheated crew in Jacksonville,
Florida.

In January 1990, another double
book-keeping case was uncovered in
the USA. The Vanuatu Flag Pine For-
est was armrested in Tacoma, Washing-
ton. In subsequent hearings, the own-
ers (Japan's Mitsui OSK — one of the
world’s biggest shipowners) admitted
operating double wage accounts on
their ships since 1983. Later that month,
another ship of the fleet, the Fir Grove,
was arrested in Portland, Oregon.

Hearings in the Pine Forest case
have now concluded and a ruling is ex-
pected in July. Due to the cumulative
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CERTAINLY I CAN SHOW YOU THE WAGE ACCOUNTS — THEY'RE IN THE SAFE WITH
OUR INTERNATIONAL SHIPPING FEDERATION-APPROVED BURGLAR ALARM

nature of the penalty wages provision,
the shipowner, if they lose, may well
have to pay out in excess of US$20
million.

These large settlements are begin-
ning to have the desired effect —
shipowners are having to question
whether or not it is financially viable or
sensible (leaving aside the question of
morality) to cheat their crews.

Since double book-keeping is essen-
tially an illegal act, serious doubts have
been expressed about whether
shipowners can claim penalty wage
damages back from their insurers (who
have also been lied to in such cases).

The Norwegian Gard Protection and
Indemnity (P&I) Club recently issued
a waming to its members about double
book-keeping.

One of the P&I club's suggestions to
shipowners “caught in the same sticky
trap as was the Fareast Trader” is to
pay the crew their owed wages, put
their fature wages into a special es-
crow account and guarantee no har-

rassment of the seafarers. Better ad-
vice, perhaps, would be to pay the
proper wage rates from the start,

The P&I Club concludes that
“Shipowners .tempted to engage in
double book-keeping would do well to
heed the winds of change.”

David Dearsley, from the Interna-
tional Shipping Federation — the global
shipowners’ organisation — has con-
cocted a rather quaint analogy to jus-
tify double-bookeeping. It is similar,
he has said, to a homeowner putting up
a sign saying that there is a burglar
alarm on a house even though there
isn’t in order to deter robbers. Leaving
aside the doubtful effectiveness of such
a strategy, the analogy isn't quite
complete, since, in these cases, it is the
insurers and other parties who are also
being told there is a “burglar alarm™ —
if the “homeowner” pays lower insur-
ance premiums on the false under-
standing there is an alarm, this is clearly
a fraud, as is double-bookeeping.
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Disturbing facts emerge from fire enquiry

In the aftermath of the fire on board the
Bahamian-flag Scandinavian Star off
Norway in April, which killed 158
people (see ITF News April 1990),
there has been a wave of international
concem over safety standards on board
flag of convenience ferries.

The official Scandinavian inquiry
into the disaster revealed fatal confu-
sion at the time of the fire among crew
members who were neither properly
trained in ship safety procedures nor
able to communicate adequately with
each other or with the passengers.
Safety procedures were grossly inade-
quate, and proper inspections of the
vessel’s emergency equipment had not
been carried out. :

The requirement of the International
Maritime Organization Safety of Life
at Sea (SOLAS) Convention that fire
drills must be held within 24 hours
when over a quarter of the crew are
new to the ship had not been followed.

Only three days before the disaster, a
special conference of the NordicTrans-
port Workers’ Federation (NTF) de-
manded that the Scandinavian govem-
ments ban ferry operations with sub-
standard -conditions and non-domiciled
Crews. -

The tragedy has had immediate in-
temational repercussions:

+— The European Parliament adopted
a resolution on May 17 expressing its
shock at the Scandinavian Star disas-
ter and other recent ferry accidents and
voicing strong criticism of Ffg of con-
venience registry standards and the
failure of the Norwegian authorities to
inspect the Scandinavian Star. The
resolution called for the creation of a
European Community ship safety in-
spectorate, a European system of
coastal monitoring and new EC legis-
lation to harmonise safety measures.

— Legislation is currently being
passed by the Danish Parliament which
will restrict regular ferry traffic be-
tween Danish ports and other Scandi-
navian countries to ships flying the
Danish flag or that of one of those
countries, with no place for Focs or
“second register” vessels, including the
Danish international register (DIS).

— The intemnational shipowners’ or-
ganisations have been forced to re-
examine the claim that flag of conven-
ience ferries do not have lower safety
standards and internal communications
problems because of poor crew quali-
fications. International Shipping Fed-
eration Director Chris Horrocks told
the Lloyd’s List newspaper that the
tragedy “will force the industry to look
hard at some of its operating prac-
tices.”

— In Norway, four major ferry op-
erators — including the controversial
Fred Olsen Lines (see ITF News April
1990) — have decided to implement
International Maritime Organization
(IMO) guidelines on ship safety and
pollution prevention in an effort to
improve emergency procedures and
safety information on board their ships.

— Meanwhile the ITF-affiliated
West German transport workers’ un-
jon OTV has attacked claims by the
Association of German Shipowners
that ferries operating under the Ger-
man Second Register (GIS) do not
have lower safety standards or crew
qualification requirements than Ger-
man-Crewed vessels.

— In the USA, the National Trans-
portation Safety Board (NTSB) has
called for increased powers to investi-
gate accidents on board cruise ships.
NTSB chief James Kolstad pointed out
to Congress that had the Scandinavian
Star disaster occurred in US waters,

the US authorities would not have been
able to.carry out an investigation with-
out the owners’ permission.

— A conference of ITF affiliates
organising ships’ engineers, meeting
at Vaxholm, Sweden, on May 27-28,
adopted a resolution to be forwarded as
an emergency motion to the ITF Con-
gress in August, calling for improved
minimum crewing levels on ferries,
better language training standards and
a division of responsibility for emer-
gency procedures, with ships’ engi-
neers being put in charge of firefight-
ing procedures and the master and other
bridge officers retaining responsibility
for navigation and the evacuation of
passengers and crew.

— A meeting of the IMO’s sub-
comunittee on fire protection in July is
set to discuss proposals for stricter
regulations on fire drills, training and
equipment, which would amend the
existing SOLAS provisions.

— The disaster has prompted the
Swedish government to change the law
on the status of collective agreements.
on Foc vessels following the JSS Bri-
tannia judgement (see separate story).

The Miami-based cruise ship line
SeaEscape, which previously denied
owning the Scandinavian Star at the
time of the tragedy, has now admitted
that it was indeed the registered owner,
leaving it open for possible compensa-
tion claims to be lodged against the
company in the USA.

Latin American seafarers'
committee established

Economic measures to support the
development of national fleets and trade
union protection for non-domiciled
seafarers were among the subjects
discussed by the ITF Latin American
Seafarers’ Conference.

The conference, which took place in
Montevideo from 23-24 April, was
chaired by Marcos Castro of the Mer-
chant Navy Officers’ Union, Argen-
tina, and the ITF Secretariat was repre-

sented by Assistant General Secretary
Ake Selander.

Delegates approved a plan to set up
a permanent Latin American Seafar-
ers’ Committee composed of repre-
sentatives from unions in Argentina,
Brazil, Colombia, Mexico, Panama and
Peru.

The Committee is to meet at least
once a year and will analyse problems
faced by seafarers in the region.
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Widow of seafarer hit by missile receives compensation

The widow of an Indian Radio Officer
who was killed when the United States
Navy hit his ship with a missile has
~ received $575,182 compensation in an
out of court settlement.

Radio Officer K. T. Joseph, a mem-
ber of the ITF-affiliated Maritime
Union of India (MUI), was working on
the Indian flag Jag Vivek freighter in
December 1988.

On December 12, 1988, the 14,507
tonnes vessel, loaded with 25,000
tonnes of Canadian wheat from Van-
couver, was passing Kausi Island,
Hawaii, on its way to India when it was
hit by a 12 foot long Harpoon missile
fired from an F-18 jet which had taken
off from the US Aircraft Carrier Con-
stellation during naval exercises.

The vessel had strayed into the US
Navy's Pacific missile range, but had
been wamed and had left the area. The
ship was called by name and told mili-
tary exercises were underway and told

Major pay rise
for Indian
seafarers

In a major triumph for Indian seafar-
ers, the ITF-affiliated National Union
of Seafarers of India (NUSI) has won a
51 per cent wage rise for ratings and
the introduction of guaranteed mini-
mum payments for unemployed sea-
farers.

The deal, agreed by the bipartite
National Maritime Board in April,
involves a 27 per cent rise in basic pay
and increase in allowances and bonus
levels that will take Indian seafarers’
pay well above Intemational Labour
Organisation standards.

Seafarers on company rosters will
receive a minimum of Rs, 77 (around
US$4.40) a day even when they are not
employed.

The agreement, described as ‘“his-
toric” by NUSI General Secretary Leo
Bames, represents a dramatic up-tum
for working conditions in the Indian
merchant navy following the economic
recovery the fleet is enjoying after years
of recession.

to steam South out of the area. The

master complied and headed South for-

three or four hours. The Navy then told
the ship that it was now clear of the
danger zone, and radioed it to turn
West.

Thirty minutes later, still heading
West, the ship was hit by the harpoon
missile plumb in the mid-section of the
superstructure, right in the radio room
and officer’s quarters. 36 year-old
Joseph was killed instantly.

The ship’s master, Captain P. M.
Mirchandani, was on the bridge when
the missile struck. He said he heard a
loud bang and saw splinters flying off
the deck.

The damaged ship then limped into
Lihou for drydocking and the dead
Radio Officer’s body was flown home.

At the request of MUI General Sec-
retary K. E. Sukhia, the ITF was brought
into the case through US Foc co-ordi-
nator John Sansone.

Following legal action, the US Navy
has agreed to pay $575,182 to Joseph's
widow, along with $405,284 to the
Indian shipowner (Great Eastern Ship-
ping Co. Ltd.) as damages. Investiga-
tors in the US Navy have also recom-
mended disciplinary action or admin-
istrative steps against several military
officers involved in the incident.

Sukhia has written to ITF General
Secretary Harold Lewis to “convey
our thanks” to the ITF, the American
Radio Electronic Officers’ Union, and
Sansone for their assistance in obtain-
ing a very respectable settlement for
Joseph’s widow.

US court rejects minimum wage
plea for Kuwaiti tanker crews

A US District Court has ruled that the
Filipino crew of the Kuwaiti tankers
that were reflagged to the US during
the Iran-Iraq war are not entitled to be
covered by US Minimum wage laws as
other crews of US flag ships are.

The case against the 11 Kuwaiti Oil
Tanker Company vessels, which was

backed by the ITF, was rejected on
May 17. The Judge said that the Phil-
lipines Overseas Employment Admini-
stration contracts the crews had signed
took precedence over US law. The ITF
is consulting its legal advisers about
the possibility of appealing against the
verdict.

Shipowners organisations unite

Two of the world’s major shipowning organisations have merged offices.
The Intemational Shipping Federation (ISF) and the Intemational Chamber of

Shipping (ICS) announced in March that they will merge their London based
Secretariats. The ISF traces its roots to a secret conference organised in 1906 by
the British Shipping Federation whose sole aim was to decide how shipowners
could most effectively fight the new European seamen’s and port workers’
organisations (part of the early ITF) and resist their demands for improvements.
ITF officials at the time believed that one of the major decisions of this meeting
was a proposal by the German shipowners that all port workers should be forced,
on engagement, to give an undertaking that they would carry out all work
assigned to them, including acting as strikebreakers. There was also an agree-
ment on the exchange and supply of strikebreakers.

The secretariat of the organisations will be headed by Chris Horrocks,
Secretary-General of the ICS ,who will be Director of the new Federation.:

The ISF has 30 member national shipowner organisations. From its early days
as an anti-union grouping, it has matured into the more respectable face of world
shipowning, co-ordinating employers' representation in the Intemational La-
bour Organisation and co-operating practically with the ITF, for example in the
International Committee for Seafarers’ Welfare.
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The hidden cosis of fleet decline

The continuing decline in the British
merchant fleet could lead to a massive
loss of eamings for the UK financial
services industry according to a new
report by the UK Centre for Maritime
Policy Studies. The report estimates
- that “The City” (as it is known in
financial circles) could lose £140 mil-
lion ($230.37 million) annually if the
present fleet is allowed to fall by a
further 50 per cent. The Marine Insur-
ance sector would be hit the hardest,
and up to 12,500 jobs could be lost
in ancilliary services. The UK-
owned merchant fleet of ships
over 500 tons gross and
. registered in the UK has
plummetted from 1,614
vessels in 1975 to 437
 “-ships in 1988. The num-
ber of UK seafarers
..employed on these ships
has falled from over |
80,000 to just over
50,000. Meanwhile, Brit-
“ish Transport Minister
Cecil Parkinson has an-
nounced the establishment of ?
a special working party to look
into the decline of the fleet and
report back by September. But the
British govemment’s unusual concept
of industrial consultation was to set up
a joint committee between themselves
and the new head of the British
shipowners’ organisation, Sir Jeffrey
- Stirling — head of the notoriously anti-
union P&O company, personal friend
of Margaret Thather and major finan-
cial contributor to the Conservative
Party. Stiding and Parkinson are to co-
chair the working party, which will
include representatives from the
shipowners and the government. The
absence of any input from the British
seafarers’ unions is typical of the UK
government’s approach to policy
making and consultation. General
Secretary John Newman from the ITF-
affiliated NUMAST officers’ union has
demanded that his union be represented
on the body. Parkinson has said he will
discuss this possibility with the

shipowners and will, in any event, “take
information” from the unions.

The ageing dictatorship in the “Peoples
Republic” of China is set to flag out a
number of Chinese-owned ships to
Malta and Cyprus in a bid to overcome
the damage caused to China’s shipping
links following the massacre of pro-

The ITF's Flag

;,by,Flachundup

democracy demonstrators last year.
Top level discussions have been held
between senior Chinese officials and
the Maltese and Chinese authorities.
Both the Maltese and Cyprus authori-
ties are keen to boost their flags of con-
venience and are quite happy to do
business with the Chinese dictators.
Plans were apparently made some time
ago for the Chinese to attend the
Posidonia shipping expo in Greece in
June, but were kept secret because the
Chinese wished to avoid demonstra-
tions on the anniversary of the mas-
sacre. If the Chinese do flag out to
Malta or Cyprus or any other Foc, they
will become subject to existing ITF
policy on Foc ships owned in countries
without ITF affiliates. This means that
ITF unions will seek to ensure that the

vessels are covered by ITF full
Worldwide agreements. In the absence
of even a semblance of independent
trade unionism in China (the govem-
ment continues to imprison and torture
workers who sought to create real trade
unions — see separate story), the pres-
ence of Chinese-owned Focs on the
world’s seas will not be welcomed by
the ITF. .

As this edition of ITF News goes to
press, the Doe military dictator-
N, ship in Liberia appears to be
on its last legs. The rebel
armies of Charles Taylor
surround the capital
Monrovia, and the mili-
tary regime has taken
to shooting unarmed,
pro-democracy demon-
strators in the streets.
Flag of convenience
shipowners, who have
made Liberia the largest
shipping register in the
4 world, might (just perhaps)
feel some pangs of guilt
about the thugs they have
bankrolled all these years (one
thing is for sure, the revenues from
the Liberian register certainly haven’t
found their way into the pockets of the
ordinary people of Liberia). In fact,
most “Liberian” shipowners are not
greatly concerned about the civil war.
The Liberian register has assured its
customers that everything will be “busi-
ness as usual” if for no other reason
than that the register is, in fact, admini-
stered and operated from Reston, Vir-
ginia, in the USA.

The Norwegian-flag fleet has grown
by 60 per cent in the last year. Unfor-
tunately, this “good news” will make
lile difference to most Norwegian
seafarers — the growth has been the
result of the success of the NIS second
register and most NIS ships have only
one or two Norwegians on board —

Continued on page 19
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Foc ships sink more often than the rest

Conirary to claims by some shipown-
ers, flag of convenience vessels are
over-represented by a factor of almost
100 per cent in the world’s casualty
statistics. An Foc is almost twice as
likely as another registered-vessel to
sink!

Foc ships represent 35 per cent of
the world’s merchant fleet, but ac-
count for a staggering 64.48 per cent of
total world casualties.

These figures for 1989, which are
based on calculations of gross regis-
tered tonnage (grt), were compiled by

...UN fterritory of Palau sets

Continued from page 18

indeed a growing number have none at
all. At the start of 1990 the total NIS
and Norwegian ordinary registered
ships stood at 1,055 vessels of 30.5
million tonnes dwt compared with 19
million tonnes last year.

The United Nations® trust territory of
Palau, which is administered as an
effective United States’ colony, is

reported to be establishing a new flag
of convenience.

The govemment of Taiwan has an-
nounced that their merchant fleet has
reached a record tonnage in the first
quarter of 1990. The Communications
Ministry announced in late May that
the Taiwan-registered fleet now stands
at 261 vessels of nearly 8.6 million
tonnes dwt, up from 256 ships with 7.8

the ITF Seafarers’ Section from Lloyd’s
Register statistical tables.

Of the Foc tonnage losses, a stagger-
ing 49 per cent was made up of Cypriot
flag ships, with Panama and the Baha-
mas following with 21 and 17 per cent
respectively.

Up a new Foc

million tonnes in the first quarter of
1989. Though the number of ships
hasn’t risen much, a large number of
smaller ships have been replaced with
new, larger carriers and tankers, The
govemnment attributes this rise to last
year's lifting of a ban on sailings to
Eastem Europe and Vietnam. The ban
is soon to be lifted on sailings to Alba-
nia and the USSR, and the govemment
hopes that tonnage will pass the nine
million tonne mark sometime this year.

il TRAVEL BUREAU

Euro-package tour protection plan

A new directive adopted recently by
the European Community Council of
Ministers aims to protect consumers
against breach of contract by tour
operators — something which has
plagued the travel industry for years.
The directive will have to become part
of the national law of all the member
states by 31st December 1992,

Package operators offer holidays for
which they are paid in advance. If
arrangements go wrong — because of
hotel overbooking or air transport
problems — tour operators have tended
to claim that they are not responsible
for the operation of the different serv-
ices offered. The consumer is often left
without compensation.

The directive contains far-reaching
rules conceming the liability of pack-
age organisers and retailers who must

now accept responsibility for the stan-
dard of services offered. The level of
compensation payable may be subject
to the limits laid down in intemational
conventions.

However, the Commission believes
that the financial limits applicable under
these conventions are too low. Any
revision of the limits will not only
affect package travel since the conven-
tions apply to all travel.

The directive also 1ays down rules on
the information to be given to the
consumer. Statements made in bro-
chures are to be binding on the tour
operator or retailer. If the package ar-
rangements are made specifically at’
the request of the customer in exchange
for a single payment, contracts must be
in writing. Special provisions have also
been made for last-minute reservations.

Under the terms of the directive,
customers who cannot make use of the
package they have booked will now be
allowed to transfer the package to other
people. The customer will also be en-
titled to cancel the contract if the op-
erator seeks to alter the price substan-
tially. The operator will be obliged to
provide security covering reimburse-
ment of the cost of the tour and repa-
triation of the customer in the event of
bankruptcy.

Transport Commissioner Van Miert
said that the Commission, supported
by the Parliament, would have liked
some of the provisions to have been
stronger, He said that the Commission
would monitor the implementation of
the directive and might make addi-
tional proposals to increase protection
for the package traveller.
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Integration of European tourism services

Professional training, environmental
considerations and quality of service
were among the issues debated at a
seminar on the Integration of Tourism
in Europe organised by the -World
Tourism Organisation (WTO) in Is-
tanbul in May.

The seminar examined the economic,
social and environmental implications
of the development of tourism in the
European Community and non-EC
regions of Europe and the relationship
between professional standards and
service quality in the tourism industry.

The ITF was represented by Felix

O

Nenclares and Juan Mendez of the
Spanish Federation of Transport and
Telecommunication Workers (UGT).
Nenclares delivered an address on the

Hungarian travel

Vienna stock exchange this summer.

need to harmonise the requirements
for the professional qualification of
tour guides in both the EC and other
European countries.

agent privatised

The Hungarian state travel agency IBUSZ is planning a share flotation on the

IBUSZ, which has been a nationalised company since 1950, employs some
3,000 full-time and 3,500 part-time workers, the latter mainly being tour guides.

The move, which is designed to raise up to US$17 million and to enhance the
company’s image in Western business circles, will make IBUSZ the first
Hungarian firm to have a full listing on a Westemn stock market.

MPEOPLE

Sam Jennings has retired as General
Secretary of the ITF-affiliated New
Zealand Waterfront Workers’ Union.,
Joe Harkness has been elected to serve
as his successor.

Francis Mungroo has been elected
President General of the ITF-affiliated
Seamen and Waterfront Workers'
Trade Union in Trinidad and Tobago.
Ross Alexander is the union’s new
Secretary General and Michael An-
nisette is Assistant Secretary General.

- Jim Herman, the President of the ITF-
-affiliated International Longshore-
men’s and Warehousemen’s Union
(ILWU), has been elected President of

Ernest Piggott has been appointed
Executive Director of the United Sea-
men’s Service (USS), following the
retirement of Vando Dell’Amico, who
had served in the USS for 33 years and
as Executive Director for five years.

Michele La Calamita has been ap-
pointed Chairman of the Council of

OBITUARIES

A.HM. Azizul Bari, President of the
ITF-affiliated Society of Aircraft
Engineers of Bangladesh (SAEB), died
on June 12,

Stanley Correa, former General Sec-
retary of the International Federation

European and Japanese National
Shipowners’ Associations (CENSA),
replacing Hans-Jakob Kruse. Prof.
La Calamita was previously President
of the EC shipowners’ organisation,
the Comité des Associations d’Ar-
mateurs des Communautés Européen-
nes.

of Plantation, Agricultural and Allied
Workers (IFPAAW), died on May 31
at the age of 63. Having been a leader
of plantation workers in Malaysia after
the Second World War, he served as
IFPAAW General Secretary from
1976-1982.

the San Francisco Port Commission.
@
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FORTHCOMING MEETINGS

31 July - 1 August
2 - 9 August
3-7 S:eptember

Executive Board
ITF Congress
Foc Inspectors’ Meeting -

Florence
Florence

Eastbourne,
England
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states sacked crew

Six cabin attendants — unfairly dis-
missed by Aeroperu - have been rein-
stated following intervention by the
ITF.

Aeroperu dismissed the six cabin
crew members — Aurora Carrilo B,
Wilma Ayasta, Pilar Duarte, Silvia
Rannemberg, Roxana Hoyos and
Susana Jordan — who are members of
the ITF-affiliated Sindicato de Tripu-
lantes de la Empresa de Transporte
Aereo del Peru, for refusing to violate
duty time limitations laid down in their
collective agreement. The six refused
to board a plane on 14th April 1990 o
work after their maximum duty period

“had expired.

In response to a request from the
union, ITF General Secretary Harold
Lewis sent messages of strong protest
to the President of Peru, the Labour
Minister, the Transport and Communi-
cations Minister, the Aviation Minis-
ter and the Director of Aeroperu.

A heated exchange of telex mes-
sages then took place as the company’s
chief of human resources, Amador del
Aguila, claimed that their action was

Union dispute with

consistent with Peruvian labour law.
Following a warming from the ITF that
civil aviation affiliates in other coun-
tries would be requested to take soli-
darity action unless the cabin atten-
dants were reinstated or brought quickly
before the appropriate tribunal, the
management appamntly had a change

of heart. The union’s General Secre-
tary, Jorge Chavez Montoya, writing
to Harold Lewis on 12th June 1990,
said that the cabin attendants had been
reinstated thanks to the pressure ex-
erted by the ITF on the management,
in particular Carlos Morales, the air-
line’s President.

Ugandan unions worried by

airline restructuring plans

Like many African airlines, Uganda
Airlines Corporation (UAC) is in a
mess. Only one plane — an F27 —is in
operation. There is no doubt that major
restructuring of the management and
operation is needed but so far, despite
promises from the Managing Director,
Mr. Mboijana, and the Minister of
Transport, the union representing UAC
employees, the ITF-affiliated Amal-
gamated Transport and General Work-
ers’ Union, has not been consulted.
A team of experis were hired from a
British company -— PSIAIR — 10
compile a report and implement its

British

Airways in the

The ITF-affiliated International Asso-
ciation of Machinists and Aerospace
Workers (IAM) is involved in a dis-
pute with British Airways (BA) in the
United States centring on a massive
increase in the carrier’s use of part-
time workers. BA is also planning to
close or severely reduce the size of a
number of BA maintenance stations at
Chicago and to contract out the work
there. '

At the request of the IAM airdine co-
ordinator and ITF Civil Aviation Sec-
tion Chairman Bill Scheri, the ITF has
now enlisted the support of the British
Transport and General Workers’ Un-
ion. The issue has been raised at a

number of meetings between the UK
union and British Airways manage-
ment.

The IAM has been involved in talks
with BA management for three years
under the auspices of the National
Mediation Board (NMB). While these
negotiations were in progress, strike
action would have been illegal under
the US Railway Labor Act — the law
that govems labor relations in the US
aviation industry. However, afler BA
refused to comply with binding arbi-
tration, the NMB released the IAM
from negotiations, leaving the union
free to take industrial action from 25th
June,

findings.

On 4th May, the ITF affiliated
Amalgamated Transport and General
Workers’ Union held a general meet-
ing of all UAC woikers at Entebbe
Airport to discuss the PSIAIR report.
The meeting passed a resolution urg-
ing the Government to set up a joint
commitiee made up of representatives
of Government, management, the un-
ion and PSIAIR.

The union is worried by plans to
replace the entire workforce. They
believe that only those workers who
are found to be unsuitable should be
replaced. They are also worried about
the way in which the replacements are
being found. Advertisements are being
drawn up before wage levels for the
various positions have been agreed.
Nor are there clear procedures for
conducting interviews or drawing up
job descriptions.

At the request of the union, the ITF
Secretariat has been in contact with
PSIAIR and has received assurances
that the management, not the
workforce, is the main target of the
restructuring process.

The next phase of the restructuring
exercise involves retraining and rede-
ployment. The union has to be in-
volved in this work and all important
decisions about the corporation’s fu-
ture — a request which the ITF has
backed up in a strong message to UAC
management,
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important developments at the UAL
Corporation, the parent of United -Air-
lines, and signs that Donald Trump’s
empire is crumbling, while in the Eu-
ropean Community there are differing
views as to how far inter-airline coop-
eration should be allowed to go.

UAL’s unions have sought to mourt
a new bid for the carrier. In conjuction
with the New York investment firm
Coniston Partners, the union group put
forward a conditional proposal to buy
the carrier for approximately US$180
a share in cash, notes and stock worth
US$3.9 billion.

Coniston, which owns 11.8 per cent
of UAL’s shares has said it will fight 1o
unseat the present board and top man-

" agement if the offer is not accepted.

The UAL board has said that it has
found deficiencies in the bid and has
instructed its advisers to explore alter-

" natives, including asset sales and of-

fers from other parties. However, they
have agreed o talk to the unions.

Last year, the unions outbid the in-
vestor Marvin Davis by offering
US$300 a share for the company. The
offer collapsed in October 1989 when
the group, which included pilots’ un-
ions and management, failed to secure
financing. The collapse triggered a
crash on the US stock market.

Donald Trump, the New York real
estate developer, has put his Trump
Shuttle on the market. Some possible
purchasers have expressed interest but
so far there have been no offers or
negotiations.

Trumhp bought the aidine last June
from Frank Lorenzo’s Eastem Airlines
for US$365 million, financing the
purchase and refurbishment with an
estimated US$400 million of debt. The
Shuttle — which was previously highly
profitable — is reported to have run up
losses of US$85 million under Trump’s
ownership due to its heavy debt bur-
den. These heavy net losses forced
Trump to sell the airdine.

German Wings — the Munich based
independent airline — is bankrupt.
After a participation deal with a large

Airfine in

" In the United States, there have been

European airdine fell through, German

Wings' management was forced to halt .

all flying operations. British Airways,
Lufthansa, Scandinavian Airlines
System and Swissair are all reported to
have been interested in the
company.German Wings was the only
sizeable domestic competitor to West
Germany'’s national carrier Lufthansa.

The European Commission is con-
cemed about the lack of competition in
the domestic markets of member states.
A particular concem is that major air-
lines will strengthen their position by
purchasing their competitors — as in
the case of Air France and Air Inter and
KLM and Transavia.

The Commission is keen to stamp
out any practices which it views as
anti-competitive. The aim of the EC’s
1992 project is to create a fully com-
petitive Community market — Mem-
ber States will no longer be able to
restrict entry to their home markets.
The Commission is worried, however,
that competition may be thwarted by
private agreements between airlines.

Several European carriers are forg-
mg a]hances o strengthen themselves

The ITF-affiliated Association of Flight
Attendants (AFA) in the United States
began a travelling passenger safety
campaign late last year focussing on
Flight Attendants as Safety Profession-
als.

The aim of the campalgn is to educate
the public on air safety matters and to
promote the role of the flight attendant
as the primary safety professional in
the aircraft cabin. The campaign was

launched at Washington D.C.’s Na-

tional Airport in April 1989 and has
since travelled to Pittsburgh, Chicago,
Seattle, San Francisco, Honolulu,
Greensboro, NC Philadelphia and
Miami.

Part of the campaign is an exhibition
booth which has been transported to
the various airports. It displays facts
and photos on air safety, and facts
about the union. The booth has been

lry news round-up

against increased competition as the
EC moves towards deregulation of the
industry. A recent example is the pro-
posed link-up between Air France,
Lufthanda and Iberia.

Leon Brittan, the Commissioner in
charge of competition policy, is par-
ticularly concemed about these “non-
aggression” pacts between airlines.
There are plans to block the link-up
between British Airways, KLM and
Sabena on the grounds that it is incom-
patible with the Treaty of Rome com-
petition rules.

Under the proposed deal, BA and
KIM would each acquire 20 per cent
of a joint company, Sabena World
Airlines. The remaining 60 per cent
would be owned by Sabena. The joint
airline would feed passengers to Brus-
sels to be picked up by long-haul carri-
ers.

The carriers’ counter argument is
that they have to re-group in order to
take on the big US carriers. Transport
Commissioner Karel Van Miert is also
opposed to Brittan’s stance on the is-
sue.

Union safety campalgn

staffed by AFA flight attendants who
have demonstrated to passing passen-
gers in greater detail than is possible
during a pre-departure demonstration
how to use safety equipment.

A safety information brochure con-
taining a safety quiz was also distrib-
uted to passengers. During a survey
commissioned by the AFA, passen-
gers’ average score on the ten-point
quiz was just 55 per cent — safety
awareness could .clearly be better,

“The need to educate the flying public
on basic air safety issues, and also on
our role as safety professionals, is a
priority for the AFA,” stated AFA
National President Susan Bianchi-
Sand, “Most airline accidents are sur-
vivable. If passengers listen to their
flight attendants and know a few simple
facts about safety, they will greatly
increase their chances of survival.”
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The “second phase” package of civil
aviation liberalisation measures was
adopted by a meeting of the Council of
European Transport Ministers on 15th
June. The meeting approved regula-
tions on pricing and capacity sharing,
representing another step towards the
total liberalisation of the European
Community air transport market.

The pricing zones system established
under the “first phase” in 1987 has
been made more flexible, Three new
zones have been designated for sched-
uled air services — a standard rate
zone ranging from 95 to 105 per cent of
the normal price; a reduced price zone
which ranges from 94 10 80 per cent;
and a deep reduction zone which ranges
from 79 to 30 per cent. The eventual
aim is to implement a system of ‘double
disapproval’ (see ITF News, January
1990) by the beginning of 1993,

The Council also discussed the need
to block predatory pricing and other
anti-competitive practices which may
arise from a more liberalised environ-
ment. The Commission will be allowed
o implement temporary measures (for
a petiod of six months) to stop unfair
pricing.

There are also plans to bring the
prices of scheduled and non-scheduled
flights on the same route into line
provided they both provide the same
level of service.

Restrictions on capacity sharing will
be gradually reduced and will disap-
pear entirely by 1993, This will mean
that air carriers will lose their right to a
guaranteed share of traffic on routes 10
or from their country. Special provi-
sions will be laid down for capacity
sharing in markets served mainly by
charter carriers.

There is also a welcome commit-
ment to developing inter-regional air
services to avoid the problem of con-
gestion at major airports. Capacity rules
will continue to be more liberal for
services linking secondary airports.

In the sensitive area of negotiations
with Third Countries, the Council gave
the Commission the go-ahead to begin
negotiations with Norway and Sweden
concerning traffic rights, pricing and

capacity sharing.

In the field of air freight, no firm
decisions were taken but discussions
centred on proposals to remove ob-

The final meeting of the International
Civil Aviation Organization (ICAO)
aircraft maintenance engineers’ licens-
ing (AMEL) study group took place in
Montreal from 7th 1o 18th May 1990
— with a very successful outcome.

The purpose of the group was to draft
amendments to the aircraft maintenance
engineers’ licensing provisions con-
tained in Annex One of the Chicago
Convention. The requirement to hold a
state licence covers only those who
Sign out maintenance work — person-
nel who actually perform the repair
work need not be licensed. The ITF
was represented at the meeting by
Bjarne Larsen (Dansk Metalarbejder-
forbund — Denmark) and Stu Johns,
the ITF’s permanent representative at
ICAO.

The central issue facing the group
was the vesting of privileges in an
“approved maintenance organisation”.
This principle embodied in the current
version of Annex One, allows govem-
ments to appoint “approved organisa-
tions (ie. airlines) to take over the re-
sponsibilities which under the Annex
should only be performed by licensed
persons. In theory, an “approved” air-
line need not use any licensed person-
nel at all provided it was satisfied that
the level of work achieved was equiva-
lent, The ITF’s ground engineer affili-
ates have long fought against the whole
idea of vesting of privileges, believing
that passengers have the right to know
that the individual responsible for the
maintenance of their aircraft, like the
pilot responsible for flying it, is prop-
erly qualified.

The “vesting of privileges” clause
has been removed from the draft
amendment produced by the group.
The new draft states that any unli-
censed person authorised by an “‘ap-
proved organisation” to sign out main-
tenance work must meet the same

stacles to market access, to establish a
procedure for fixing charges and for
ensuring that all available freight
charges are published.

p meeting

requirements as a licence holder. This
represents a clear victory for the ITF’s
position on the issue. The study group’s
recommendations will now go to the
Organization’s Air Navigation Com-
mission (ANC) for approval.

APEA campaigns
against racism

The Air Pacific Employees’ Associa-
tion (APEA), one of the ITF’s Fijian
affiliates, has launched a campaign
against the company’s openly racist
recruitment and promotion policy.

Following the military coup in 1987,
Fiji’s military government has tried to
whip up racial tension between ethnic
Fijians and Fijians of Indian origin.
They have even encouraged the estab-
lishment of racist trade unions — so far
only two have been formed: in the
public service industry and the sugar
industry.

Another racist union — Air Pacific
Viti Employees' Association — has
been set up. Under pressure from the
government and management, ethnic
Fijians are leaving the APEA in large
numbers 1o join the racist union, which
may soon be strong enough 1o gain
recognition from management.

The Govemment has demanded that
employers give priority treatment io
ethnic Fijians in staff recruitment, train-
ing and promotion. Air Pacific manag-
ers — keen to please the Govemment
which is the largest shareholder in the
company — quickly implemented a
racist recruitment policy. The APEA
has tried to have the policy withdrawn
— so far without success and the union
is now taking the airline’s manage-
ment to court. The ITF has protested to
the company about the policy, which it
sees as a blatant violation of human
rights,
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The fifth edition of the ITF’s most popular publica-
tion — the Seafarers’ Bulletin — is now available in
English from the Secretariat. Ten other editions, in
French, German, Swedish, Spanish, Greek, Polish,
Phillipino, Korean, Chinese and Japanese will be
available shortly.

The Seafarers’ Bulletin combines human interest
stories about seafarers’ struggles for decent condi-
tions and the assistance the ITF and its affiliated
unions have given them along with more analytical
articles.

The Bulletin is distributed through a growing net-
work of [TF affiliates, seafarers centres and missions
and individual seafarer-distributors. If you are in-
terested in helping to distribute the Seafarers’ Bul-
letin get in touch with the ITF Research and Publi-
cations Department and tell us how many copies
and which languages you require..
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A new publication for ITF civil aviation affiliates...

The Civil Aviation Briefing — now available in
English — features in-depth articles on the globali-
sation of the airline industry, the failings of deregu-
lation in the United States and the social aspects of
liberalisation in the European Community, as well

as stories on:

* Computerised reservation systems;
* Random drug testing;

* Aidiner cabin env1ronments

* Ageing jets

* Aircraft noise regulatlon;

* Dangerous goods ;

* Airspace congestion.

Copies are available from the ITF Research and
Publications Department.
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