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5 GIVL AVIATION SAFETY WPROVING?

AIR CRASHES SAP
PUBLIC CONFIDENCE

The grim events of the 1ast few weeks of 1988 and the first few of 1989 thrust the issue
of aviation safety into the world’s headlines once more. Two major accidents
involving severe loss of life — both in the UK — and a succession of near disasters
involving mechanical faults made claims that the aviation industry’s safety standards
are improving look rather shaky.

The bombing, by as yet unidentified terrorists, of the Pan Am 747 which crashed on
the Scottish town of Lockerbie on 21 December killing 258 people has already forced
a major rethink of aviation security worldwide. Although the investigation into the
attack is still under way, it seems clear that a bomb — probably only a few kilograms
of high performance plastic explosive — was placed aboard the aircraft either at
Heathrow Airport or in baggage transferred from Frankfurt.

Security at these two airports — among the toughest in the world — was clearly
inadequate. Tougher measures, including longer check-in times and more delays, now
look inevitable on most air journeys, and expensive new machines which can detect
plastic explosive may have to be installed by airports. :

In a letter to the ITF General Secretary, the President of the Independent Union of
Flight Attendants, Margaret Brennan, called for urgent steps to improve airline
security. Brennan, whose union represented the 13 flight attendants killed in the Pan
Am disaster, called on the US and other governments to ensure that such atragedy can
never happen again. “This hideous crime must be avenged by new and comprehensive
safety and security measures,” she said, adding that “‘the most sophisticated detection
technology must be used regardless of cost,” In a reference to the security alert which
was issued to US diplomatic personnel some 10 days before the attack but whichnever
reached the ears of passengers or crew, Brennan also said “the Security Alert System
must be improved so that all parties who can conceivably stop or detect such acts are
armed with information. Leaving notification proccdures up to bureaucrats or low
level managers is placing our lives in jeopardy.”

Concemn already expressed by ITF aviation unions about cost cutting in airlines’
maintenance operations took a new turn as a series of events followed the second,
recent major crash. Official investigators have yet to determine the precise series of
events which led to the crash of the British Midland Boeing 737-400 just short of the
runway atthe East Midlands Airporton 8 January. 46 people died and many more were
injured as the plane — just 4 months old — crashed as it made an emergency approach
after reporting an engine fire. Early reports indicated that both engines had failed but
1nvest1gat10ns then SWIUZhedé ,?w]ﬁée detection systems which may have given false
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BRAZILIAN UNIONS PREPARE FOR ACTION
AS SUMMER PLAN CUTS INDEXATION

The two Brazilian trade union centres
have buried their ideological differences
in order to effectively fight the govern-
ment’s threatened de-indexation of
wages.

After lengthy discussions the CUT and
the CNT national centres, representing
nearly 40 million Brazilian workers
announced onJanuary 12 thatthey would
call a joint general strike if the govern-
ment abolished the three-monthly wages
indexation system, known as the URP.

With Brazil’s latest annual inflation -

figure touching nearly 1,000 per cent,
the indexation of wages is clearly a cru-
cial issue for all workers.

Brazil's economy is in a serious mess,
caused mainly by the huge sums owed to
Westemn banks.

Samey’s response, announced three
days after the union pact was agreed, is
the “Summer Plan” — which replaces
the now discredited “Cruzado Plan” of
two years ago.

The Cruzado plan introduced a new
currency —the Cruzado—one unitbeing
equivalent to 1,000 of the old Cruzeiros
and a ‘“‘comprehensive” price freeze.
Within six months the plan had failed,
with inflation taking off again.

Now the “Summer Plan” brings in a
“New Cruzado” — worth 1,000 of the
0ld Cruzado’s (or amillion Cruzeiros —
the notes are still in circulation). Prices

on 180 essential products are supposed
to be frozenindefinitely, and the URP in-
dexation is to be abolished. Sarney has
said however, that there will be a one-off
wage increase for all workers followed
by negotiations with the trade unions.
Additionally, the Federal government
has announced its intention to balance
the budget — by closing five govern-
ment ministries and several state agen-
cies and departments and dismissing an
unspecified number of civil servants.

Whether the offer of negotiations with
the trade unions will amount to anything
is unclear — groups of workers (includ-
ing auto workers in S0 Paulo) have
already staged spontaneous walk outs in
response to the new economic plan.

* Political violence against trade un-
ionists in Brazil continues to be a serious

problem. The assasination of the Ama-

zon Rubber Tappers union President
Francisco Mendes Filho on December
22nd was a sad loss for the Brazilian and
international labour movement.
Mendes, 44 years old, was intemation-
ally known for his vigorous campaign in
defence of the Amazonian rain forests.
The battle between the unionised agri-
cultural workers of the Brazilian interior
and the local Iandlords (who are often
also the representatives of multinational
interests) has been marked by a constant
campaign of violence against trade un-
ionists and peasant leaders. The ICFTU,
in their 1988 worldwide survey of trade
union rights violations, estimated that
there were over 200 killings in 1987 in
the rural sector. Most of these killings,
say the ICFTU, “were committed by
professional murderers hired by land-

owners.”

...new security measures are the best kind of vengeance

Continued from page 1

information causing the pilot to shut
down his good engine while relying on
the damaged one. Whatever actually
caused the British Midland crash, it
- sparked off a series of tests on electrical
systems of Boeing aircraft. These tests
showed up a number of cases of faulty
wiring in fire detection systems on 757
aircraft and brought to light criticisms of
quality control standards at the Seattle
factories of the world’s biggest aircraft
manufacturer, which has been trying to

boost production in the face of a massive
boom in demand for new jets. Two more
incidents — one in which an engine fell
from an earlier model 737 in Chicago
and another where metal fatigue blew a
hole in the fuselage of a 727 — kept the
giant plane maker in the world’s head-
lines.

If the investigators do conclude that
there was a simultaneous failure of both
engines in the British Midland crash it

will inevitably force a rethink of the

relaxation of rules governing twin engi-
ned aircraft, ITF affiliates have already

expressed serious concermn about the
increasing use of jets such as the 767 on
North Atlantic routes.

Coming justafew weeksafterthe ITF's
“Civil Aviation Week” in which avia-
tion unions stressed the dangers of un-
limited cost cutting and deregulation,
the recent wave of airline crashes dem-
onstrates clearly the risks which are still
associated with air travel and the need to
ensure that the highest possible safety
and security standards are adhered to
both in construction and operation of
civil aircraft.
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French PM threatens to restrict strike rights

The French government has told the
trade union movement that they will
introduce legal limitations on the right
to strike within a few months, irrespec-
tive of the results of “negotiations”
they have invited the unions to partici-
pate in.

In a characteristically ambiguous
statement during a television interview
on December 18, Socialist Prime
Minister Michel Rocard said that he
believed he would have to legislate
minimum services during strikes with-
out a negotiated deal. A day later he
tried to qualify his statement by saying
that the spring parliamentary session
was a long way away, that the govern-
ment was going to discuss the issue
with the unions and that “The Prime
Minister would never wish to limit the

right to strike” — which, of course, is
exactly what he had said he wanted to
do the day before.

The entire French trade union move-
menthave reacted swiftly tothis threat-
ened limitation of strike rights.

André Bergeron, leader of the Force
QOuvritre Confederation, demanded
that Rocard make clear exactly what he
was proposing. A week later the public
service federation of FO announced
that it would not accept the govern-
ment's “invitation” to discuss mini-
mum services in the public sector. The
union’s position is that they can see
litttle point in entering negotiations
with an administration that has already
stated that, if itdoesn’t getits own way,
it will impose limitations by legisla-
tion.

UNION VICTORY ON YOUTH SCHEME

Bowing to union pressure Spanish
Prime Minister Felipe Gonzdlez has
agreed to scrap the controversial youth
cmployment scheme that had been one
of the factors in last month’s 24 hour
general strike of Spanish workers (see
November/December issue of ITF
News).

The government had been planning
to reduce youth unemployment by
paying employers to take on the
800,000 schoo! leavers who would be

coming on to the labour market in the
next three years. The young workers
would have had short term contracts
and would have received only mini-
mum rates of pay.

Meanwhile, there is a strong proba-
bility of renewed industrial unrest fol-
lowing the collapse of talks on 26
January when the govemment’s “fi-
nal” offer of a Pta 344 bn package over
two years was rejected by the unions as
representing less than half the total
sum they were seeking.
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HUGE CUTS IN NORTH SEA QUOTAS

Fishermen with the European Community have been hit hard by the latest
reductions in the Community quotas for the North Sea.

After much wrangling and dissension, European fishing ministers approved
massive cutsin the 1988 Total Allowable Catch (TAC) forcod and haddock. The
North Sea cod TAC is to be cut by 20 per cent next year to 118,700 tonnes and
the haddock TAC by a huge 60 per cent to 62,500 tonnes.

These huge cuts have been ordered because of scientific reports to the European
Commission that state that there are too many boats in the North Sea chasing too
few fish. Scientists claimed that there was a very real danger of overfishing
depleting the haddock stocks. Ministers have agreed to review scientific evi-
dence at their mid-year meeting next June, with a view to expanding the TAC
figures if the situation appears to have improved.

Ministers have made no provision whatsoever for the Community fishermen
who will bear the brunt of these cuts. Bob Allan, chief of the Scottish Fisher-
men’s Federation has called for government aid to the fishermen. “Youcan’trun
an industry on this basis,” he said.
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The CFDT confederation announced
that it was always open to discussion
withthe government, but is completely
opposed to legal restrictions on the
right to strike. According to Nicole
Notat, deputy General Secretary of the
CFDT, negotiations about required
minimum services should properly be
held on a case by case basis inside
individual enterprises or services.

The Communist-led CGT Confed-
eration has also rejected any limita-
tions on the right to strike, along with
the white collar CGC Confederation
and other non-aligned autonomous
unions. If Rocard has done nothing
else, he has fostered a unique unity of
opinionamongstFrance’sdiverse trade
union movement.

Rocard alsofaces stiff opposition from
the left of his own party, and from the
Communists in the National Assem-
bly. But he has already been assured of
the support of much of the right wing
opposition parties, who can guarantee
him a parliamentary majority.

Free paper offer for
ITF News readers

The International Confederation of Free
Trade Unions is keen to expand the
readership of its fortnightly publication
Free Labour World and make it more
generally available to union leaders
and activists worldwide.

Free Labour World is alively maga-
zine in tabloid format, illustrated (of-
ten in colour) and dealing with a wide
range of subjects of interest to trade
unionists. Recent issues have featured
the reprieve of the Sharpeville Six and
ICFTU action against the proposed
new labour laws in South Africa as
well as the latest ICFTU campaign
against South African coal. There is
also regular coverage of human and
trade union nghts issues around the
world,

Affiliates who are interested in re-
ceivingitshould contact the ICFTU di-
rectly at:

RueMontagne aux HerbesPotageres
37-41

1000 BRUSSELS

Belgium

and state which language they require
(English, French, German or Spanish).
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KARIN B UNLOADS ITS DEADLY CARGO

The first of the ships chartered by the
Italian governmentto bring highly toxic
waste back from Nigeria where it had
been illegally dumped by an Italian
businessman has at last been success-
fully unloaded.

The Karin B began offloading its
cargo in the Tuscan port of Livorno
just before Christmas. The ship had
arrived in the port in late September
and had been waiting at anchor until
detailed arrangements could be final-
ised for safe disposal of its hazardous
cargo.

Dockers handling the ship wore pro-
tective clothing and face masks as they
unloaded the drums of chemicals,
Discharge of the ship was completed
by mid-January and some consign-
ments have already been moved from
the port to Modena for incineration.

A second ship on charter to the gov-
ernment —the Deepsea Carrier — is
expected to unload shortly in the port

of Taranto.

Meanwhile, Angola is set to become
the next struggling African nation to
accept industrial toxic wastes from the
ECinadeal soontobe finalised ona $2
billion contract for the disposal of 5
million tonnes of industrial waste.

The ITFhasbeeninvited by the United
Nations Environment Programme
(UNEP) to play an active role in the
preparation of a Global Convention on

the Transboundary Movement of
Hazardous Waste. The Convention is
due to be finalised at a diplomatic
conference in March in the Swiss city
of Basle. Transport unions, through
the ITF, will be presenting their views
on the occupational hazards which
occur and will be pressing for a major
role to be allocated to trade unions in
the implementation of the Convention
at national level.

UK dockers under fire from right wing campaign

Right-wing pressure groups in the
United Kingdom have been intensify-
ing their pressure on the Thatcher
governmentto scrap the National Dock
Labour Scheme. The Scheme, origi-
nally set up in 1947 and modified
several times since, decasualised the
industry. Under it, all decisions relat-
ing to hiring or transfers of registered
dockers have to be approved by a joint
management-union board and employ-
ers are prevented from implementing
compulsory redundancies. Mrs
Thatcher, who has shown no lack of
enthusiasm in attacking union rights in
other industries, still shows some re-
luctance to scrap the Scheme. The main
reason for this is the strong stand
adopted by the ITF-affiliated Trans-
port & General Workers’ Union, which
has made it clear that any such moves
against the Scheme would provoke a
nationwide dock strike.

Some free market factions in the
Conservative Party are prepared to take
this risk however, and are urging the
government to take the plunge. At a
conference in November organised by
the right wing Centre for Policy Stud-
ies a number of extravagant claims

were made for the economic benefits
which would result if Britain’s ports
were “freed” from the Scheme’ s shack-
les. One estimate even suggested that
abolition would create 50,000 new jobs
— anastonishing figure in the light of
the fact that there are less than 10,000
registered dockers left in the whole of
Great Britain.

With considerable courage the
TGWU Docks Secretary John Con-
nolly (who is also the Chairman of the
ITF Dockers’ Section) attended the
CPS conference and put up a strong
defence of the Scheme which had
enabled a cut in the dock labour force
from 80,000 to 10,000 over 40 years to
be achieved with minimal social hard-
ship.

In December the climate for the
scheme worsened with a number of
companies in Glasgow attempting to
load scrap metal on to ships without
using registered dockers. A series of
legal moves to prevent this action —
which would represent a serious breach
ofthelegally-binding Scheme— were
instituted by the union's lawyers.
Sensing a major battle ahead, the un-
ion’s Docks and Waterways Confer-
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ence decided, at a meeting held on 21
December, to ballot all 10,000 regis-
tered dockers on strike action against
breaches inthe Scheme. On past prece-
dents the dockers will vote solidly for
action. As the Thatcher government
approaches its 10th anniversary, it
remains to be seen whether it is pre-
pared to face what could quickly be-
come its most serious industrial dis-
pute.

SupReME COURT REFUSES
TO HEAR 50 MILE PLEA

In what may be the final round in the
long lasting fight over the controver-
sial “50 mile” rule, the Supreme Court
in January refused the ITF- affiliated
International Longshoremen’s Asso-
ciation (ILA) leave to appeal against a
decision to strike the rule down. The
decision, taken in 1987 by the Federal
Maritime Commission (FMC) and
upheld by the US Court of Appeals,
ruled illegal the contract clause which
reserved all container stuffing and strip-
ping within 50 miles of an ILA port to
ILA dockers.
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130 die in Bangladesh rail crash

Over a hundred and thirty people died
and more than a thousand were injured
—— many very seriously — when two
crowded express trains — one coming
from Dhaka the other from the port of
Chittagong—crashedhead onatTongi,
seventeen miles from the capital on 15
January in Bangladesh’s worst ever
train disaster. Three coaches were
thrown off the tracks in the collision.
Most of the dead and injured were
office workers commuting to jobs in
the capital. A national day of mourning
was declared for the victims and their
relatives.

An Inquiry Commission under a high
court judge will investigate the causes
of the disaster and his report is ex-
pected by the end of the month,

The ITF sends its deepest sympathy
to the families of all those who died in
this terrible tragedy, together with best
wishes for the recovery of the many
injured.

The disaster which deeply affected
the entire Bangladeshi nation wasmade
even worse by the fact that it comes at

ITF Bus WORKING
CONDITIONS SURVEY

Important new data on operating and
working conditions for bus drivers are
to be found in a new survey just pub-
lished by the ITF. The survey, pre-
pared by the ITF Road Transport
Workers’ Section, looks at private and
public bus undertakings in 18 coun-
tries from Australia to Zimbabwe.
Topics covered include manning (one
man operation); ticketing; working
hours; and rest and duty periods. The
percentage of women bus drivers var-
ies drastically, the survey demonstrates.
In Australia, Austria, Germany, Italy,
Swaziland and Zimbabwe some trans-
port companies employ no women
drivers at all, while Denmark and
Sweden recorded figures of between
15 and 30 per cent. Social provisions,
including sickness benefit, are also
covered in the survey, copies of which
are available on request from the ITF
in London.

a time when Bangladesh has been suf-
fering many grave natural disasters, in
which many thousands of its citizens
have already lost their lives.

The ITF’s Asia/Pacific Inland Trans-
port Committee when it meets in Aus-
tralia in the middle of next month will
have rail safety high on its agenda.

Meanwhile, an intemal inquiry into
the Clapham rail crash just before
Christmas (see our lastissue) in which
34 people lost theirlives has confirmed
that defective installation of signalling

equipment was probably to blame for
the tragedy. The new equipment had
apparently beeninstalled in such a way
that it interfered with the fail safe
mechanism which should have stopped
all further trains after the first train
stopped by switching signals to red.

The report of the internal inquiry has
been made available to Anthony Hid-
den QC who is heading the public
inquiry which has held its first prelimi-
nary hearing. Formal hearings start on
20 February..
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1988 saw three issues produced of ‘RAWU News’ — the new,
professionally produced journal of the ITF-affiliated Railway
and Allied Workers’ Union of Kenya. The News Bulletin, edited
by RAWU General Secretary Raphael Okang’a, came into
existence following the ITF African Regional Research and
Publications Seminar held in Dakar in November 1987. The
journal gives industrial information as well as union news and is
written both in English and Swahili. ITF Research and Publica-
tions Secretary David Cockroft, commenting on the RAWU
initiative, said “This journal, produced by a union in a develop-
ing country without any external help, shows what can be done
if union leaders are committed to improving communication.
The ITF is examining ways of helping RAWU continue to
produce it. In the meantime, other unions thinking of launching
their own publications should take a good look at ‘RAWU
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AIRF — an important force in Indian trade unionism

One of the ITF's largest and oldest
affiliates, the ALl India Railwaymen’s
Federation (AIRF), held its 62nd
Convention last November in Bom-
bay.

Over 850 delegates attended the
Convention, representing the 13 affili-
ated sections of the Federation with a
total membership of over 900,000.

The opening session, on November
16, was a mass rally attended by over
50,000 railway workers and chaired by
AIRF President Umraomal Purohit.

ITF Asia/Pacific Secretary Mo Hoda
addressed the opening session, com-
plimenting the AIRF on their stead-
fastness in protecting and safeguard-
ing the interests of their members and
for their contribution in promoting
international solidarity through the ITF
since their affiliation in the 1920s.

The AIRF was a pioneer of the Indian
trade union movement. It emerged at
the same time as the anti-colonialist
National Movement and many of the
prominent leaders of that struggle had,
at one time or another, close links with
the AIRF.

The AIRF has many achievements to
its credit. Not long ago the union se-
cured a system of Productivity Linked
Bonus (PLB) payments for its mem-
bers. In gaining proper grading, job
security and workers’ rights, the AIRF
has often been the pacesetter of Indian
trade unionism, particularly with re-
gard to central government employ-
ees.

On the broader social front, the AIRF
and its affiliated unions have always
positively responded to national trage-
dies like floods, droughts, earthquakes
and the like. The AIRF unions have
also campaigned against women'’s
oppression and the dowry system.

Anti-labour climate

The Convention met amidst a general
political and economic environment in
India that can only be described as
anti-labour and pro-management. The
general attitude of the government
towards the unions is reflected in the
restrictive, anti-union proposals envis-
aged in the Industrial Relations Bill
(see ITF News September 1988).

This government attitude is reflected
in a wide range of issues. The govern-
ment has ignored the pressing need to
restructure the grades of workers on
the railways (something that must be

done because of the recent merger of
various pay scales and local reorgani-
sation).

Despite an agreement to increase the
numbers of public holidays forrailway
workers from nine to twelve a year, the
governmenthasn’tacted. They are also
operating an effective recruitment ban
— vacancies, if they are not left empty,
take an incredibly long period of time
to be filled. This results in avoidable
public complaints, inefficiencies and
overtime working.

Average working hours for running

Swiss SAY NO TO

Demands by the EC for 40 tonne lor-
ries to be allowed on the roads of
Switzerland were high on the agenda
of the second annual meeting of the
national drivers’ committee of the ITF-
affiliated road transport workers’ un-
ion VHTL when it met in Berne on 19
November.

The Commission’s objective is that
the intra-EC lorry weight limit at 44
tonnes should also apply in the Alpine
transit countries of Switzerland and
Austria. Faced with implacable oppo-
sition from the Swiss government and
people, the Commission negotiators
last year proposed a compromise un-
der which 40 tonne lorries would be
pemitted on a limited ‘corridor’
through the country.

The position of the Swiss govern-
ment on lorry weights has always been
clear: it totally rejects any increase in
the current 28 tonne limit.

As reasons for its opposition to an
increase in lorry weights it cites the
already overcrowded Swiss road net-
work, the need to safeguard the envi-
ronment against any damaging vehicle
emissions and the clear dislike of local
communities of any increase in heavy
goods traffic on motorways.

The ultimate solution in the govern-
ment’s view is a “rail bridge” through
Switzerland with EC lorries and their
cargoes in transit through Switzerland
being carried on trains, thus taking the
burden off the roads entirely.

However, this would require the
construction of a new rail route which
would take at least fifteen years to
build, far outside the EC’s 1992 time
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staff are over 10 hours day. Indian
Railways are a growing network, and
the pressures of expansion make work-
ing life more difficult for operating
staff and also threaten the safety of the
system,

The government is also constantly
attempting to transfer as much railway
work as they canto private contractors.
“This is throwing poor workers to the
wolves in the garb of contractors,”
says the AIRFin a special Convention
statement and “it is fraught with the
dangers of unsafe working.”

40 TONNE TRUCKS

frame. It would also be more expen-
sive for the lorry operators.

In the interim the Swiss government
suggests that as a sign of its goodwill
towards the EC it would be prepared to
accept the carriage of containers in
transit by rail probably on the
Lotschberg-Simplon line.

This exposé of govemment policy on

“lorry weights was given to the meeting
by Rudolf Birfuss, an official in both
the Foreign and Transport Ministries.
He stressed how important it was that
Switzerland should act in a spirit of
unity with the European community of
nations by bringing this provisional
transit route into effect without delay.

The official Swiss government stand
was endorsed by the union delegates
attending the Beme meeting ina unani-
mously adopted statement in which the
national drivers’ committee declared
itself totally in favour of the retention
of the 28 tonne limit, welcomed the
clear position of the government and
pledged itself to resist any pressures
for an increase to 40 tonnes and for the
lifting of the lorry ban at night and on
Sundays. ‘

The committee also welcomed the
government’s commitment to a new
rail transit corridor which it felt was
essential if Switzerland was properly
to fulfil its function as a transit country.
Meanwhile, the role of combined trans-
port should be expanded to offer transit
traffic a swift and efficient passage
through Switzerland, with ‘measures
being taken to look after the needs of
drivers atloading and unloading points
and on trains.
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" CARDIAC ALERT FOR SWEDISH TRUCKERS

Swedish professional drivers are at
much higher risk of dying of heart
disease than are other Swedish work-
ers of a comparable age, according to
the findings of a ten year study of 1,731
drivers. ,

The study was conducted by Gudrun
Hedberg of the Institute of Social
Medicine at Umed University in coop-
eration with heart specialist Karl An-
ders Jacobsson and covers the years
1974 to 1985.

Whilst conducting her investigations
Ms Hedberg found a high tumover
among drivers. Though there were
clearly a number of reasons for this,
with many drivers simply moving on
to other jobs, she discovered that many
drivers were compelled to retire early
because of heart and circulatory dis-
ease. The fact that drivers have to
undergo a medical examination before

being granted a licence and are thus in -

good health when entering the profes-
sion is an indication of the serious
health problems brought on by stress at
the wheel.

Her findings challenge the common
perception of heart disease as the
‘executive’s disease’. She points out
that drivers are in danger of falling
victim to stress illnesses because they
have little say in how their work is
organised and must carry out certain
tasks within a given period.

She believes that this type of stress
could be a greater risk factor in the
development of heart disease than so
called ‘executive stress’. For company
executives, though they are undoubt-
edly subject to extreme work pres-
sures, are able to exert considerable
control over their work tasks,

Ms Hedberg’shypothesisis supported
by the fact that many professional driv-
ers die of heart disease caused by a
narrowing of the arteries, for which
stress is known to be one of the causa-
tive factors along with smoking, high
blood pressure, increased cholesterol
levels and a sedentary occupation.

Ms Hedberg now hopes to establish
the relative importance of these risk
factors by following a group of 400
drivers and then advising on appropri-
ate preventive action. While much can
be done to encourage drivers to smoke
less and follow a more sensible diet, it
may well prove difficult to devise ways
of reducing the extreme fatigue that
many drivers admit to after a day’s
work as this is often the result of exter-
nal factors such as poor traffic plan-
ning for which outside agencies are
responsible.

Commission proposes 'vignetté‘ for road taxationl

One of the many contentious issues in
- the European Community’s efforts to

create a single intemal market by the
-end. of 1992 is the question of truck

taxation. .

The issue is an example of the many
conflicting interests and practical prob-
lems that remain as serious obstacles to
the single market principle.

According to the European Commis-
sion, “Different levels of vehicle taxa-

-tion between member states pose one
of the major problems to the develop-
ment of a single European market for
road transport. It tends to distort com-
petition and has led certain individual
member states to threaten national
measures against lorries from other
Community countries.”

Not only do different states have dif-
ferent rates of vehicle taxation, they
use different methods for assessing
tax; differentcriteria, interms of weight
and size, play their part, and different
combinations of direct (vehicle based)
and indirect (tolls and user fees) taxa-
tion exist.

With the aim being that Community
trucks should have unhindered access
tothe single market, the problem is that
States who charge higher vehicle taxes
object to having to give free access to
vehicles paying lower taxes. The Ger-

mans, for example, state that their
taxation makes a contribution to the
infrastructural maintenance of the road
system, and that it isn't fair that opera-
tors should be able to use their system

without making a contribution (par-

ticularly since some of the lower taxa-

tion countries charge tolls that have to

be paid by German drivers).

There is the danger of the develop-

ment of a system of ‘plates of conven-
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ience’ where companies register their
trucks in the Community country with
the lowest taxation and then ply their
trade all over the Community. - -
The concept, however, of standardis<- .
ing taxationacross.the Community is. .-

~ clearly absurd. ' Unless all conditions

and all taxes were brought into line. ..
witheach other (which -would_virtua_lly*_ R

L Tirewmen von

“Continued on page 8



...combating the "distortions of competition"

Continued from page 7

involve the imposition of a unitary
central state), it is practically unfair to
try and standardise only one set of
taxation. The United States of Amer-
ica, generally considered to be a single
market, has different road and vehicle
taxes in different States.

" The European Commission have now
floated a new idea for truck taxation in
the Community. Com (88)683 — a
Commission ‘Communication’ pro-
poses the following

The first stage is to agree upon a
common method for calculating the
national tax on trucks. This, they pro-
pose, would be by weight, so reflecting
the wear and tear caused by each indi-
vidual vehicle on the roads. Once this
has been agreed, all other changes, the
Commission proposes, would be fro-
zen until January 1, 1993.

At that time, the proposal says, anew
Community system would be intro-
duced that would take into account the
use trucks make of roads in other
Community member states.

Trucks travelling outside their coun-
try of registration would have to have
a “vignette” whose price would vary
between states and depend on the
weight of the vehicle.

The proposal offers a thiree step
method for calculating the cost of the
vignette:

1. Every state would fix a standard
rate for each truck weight category

based on the cost of wear and tear
caused by the vehicle, This infrastruc-
ture cost would be “calculated on the
basis of detailed surveys of typical
lorry use.”

2. Then the states would deduct
from the set rate of the vignette their
own, already established, infrastruc-
ture charges that are made in the form
of national truck taxes, road tolls and
excise duty on fuel. The commission
doesn’t advance a scientific basis for
calculating this figure. Afterdeducting
the already charged infrastructural costs
from the agreed rate of the vignette,
states would have the magic figure for
theirown national vignette. This would
be sold to drivers of that state.

3.  Any truck using Community
roads outside their own country of
registration would have to display the
vignette, “which would show that it
had made up the difference between
the infrastructure cost and the various
charges which had been paid.”

The price of the vignette would vary,
then, depending on the level of truck
taxation in a given country. High tax
countries like Germany or Britain
would pay less than low tax countries
— “Itis even possible that they would
not be required to pay anything extra”
says the Commission. It’s even pos-
sible that the cost of the vignette could
be negative, but the Commission
doesn’t seem to envisage paying driv-

ers to visit other countries.. at leastnot
yet!

The Commission states that the
“important feature of the vignette sys-
tem is that it would ensure that lorries
ineach member country mettheir share
of the damage they cause to the roads
in the Community and, thereby, elimi-
nate the distortions of competition.”

The “distortions of competition”
would hardly be eliminated by this
measure alone which seems to promise
that the present wranglings between
states over truck taxation will be trans-
ferred into arguments about the value
of the vignette and the apportioning of
tax by each state to their own infra-
structure. Important issues, such as the
proportional burden of infrastructural
costs bome by commercial goods trans-
port versus passenger transport, and
individual car operators and even the
question of what constitutes infra-
structural maintenance and what is
simply embellishment are all still un-
resolved.

From the trade union perspective, the
major “distortions of competition”
which need to be tackled are the dis-
parities in wages, working conditions
and social benefits available to drivers
from different countries. So long as
employers are capable of transferring
operation to countries where these
social and wage costs are lower, they
will surely be distorting the vision of a
united European market.
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Dr. V David, who was released from
prison by the Malaysian authorities
last June after eight months in deten-
tion, was re-elected Secretary General
of the Malaysian TUC at its recent
Convention,

Karel Yan Miert, a Belgian and Presi-
dent of the Flemish Socialist Party, has
been appointed as EC Transport
Commissioner and took up his duties
at the beginning of the year. He suc-
ceeds Stanley Clinton Davis whom the
British government decided not to
nominate for a second term despite an
excellent track record as Commis-
sioner. Van Miert has considerable

experience of the workings of the EC,
having been in administrative charge
of the private office of the Vice Presi-
dent of the Commission. He is also the
author of a number of publications on
the EC. A convinced European, he was
for six years amember of the European
Parliament and is a former Vice-Chair-
man of the Confederation of Socialist
Parties of the EC. Van Miert now faces
the difficult task of assuming responsi-
bility for transport policy in the run-up
to 1992.

Samuel Skinner has been appointed
by incoming US President Bush to the
postof Transportation Secretary. Skin-
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ner brings to his new job the practical
experience gained as chairman of a
major public transportation system in
Chicago— the second largest regional
transport authority inthe United States.
Skinner has run the Chicago authority
for the past four years and thus has
wide experience of the road and rail
freight industry.

Erich Steinbach of the Austrian Rail-
waymen'’s Union retired at the end of
last year. Steinbach has been for many
years a member of the Committee of
the ITF Road Transport Workers'
Section and is a former deputy on the
Railwaymen’s Section Committee.
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HUGE LOSSES IN COASTAL SHIPPING

The last few months have seen an
appalling toll of maritime casualties in
the coastal and passenger sectors.

Following the loss of the Sulpico
lines DofAia Marilyn in the Philippines
on October 25, with an undetermined
loss of between 300 and 800 lives (see
ITF News November/December
1988), there have been seven major
casualties worldwide — three in the
Philippines, and one in Bangladesh,
Brazil, China and Guatemala (see
chart).

What these casualties have in com-
mon is the generally poor condition of
internal and coastal shipping in much
of the developing world.

Poor conditions predominate with
ageing tonnage being kept in service
beyond its lifespan, and companies
eager to make a profit at the expense of
proper safety precautions and without
adequately trained staff,

The skipper of the Brazilian pleasure
craft that sank off Copacabana beach
on December 31, the Bateau Mouche
1V, was, for example, a former car
mechanic who had no master’s certifi-
cate or qualification.

Political corruption is also a serious
problem, where companies may find it

RECENT COASTAL AND FERRY CASUALTIES

easier and cheaper to bribe officials
than to maintain their vessels properly.
Reports indicate that Brazilian offi-

cials took bribes to allow the Bateau

Mouche IV to sail severely over-
crowded. The endeniic corruption of
the Philippino maritime authorities is
legendary.

But the problems of the coastal ma-
rine industries in these countries can-
not be put down solely to local inade-
quacies. Insufficient facilities and cor-

Union AcTion sTops FOC

Union action brought a swift halt to a
plan to use a flag of convenience, Fili-
pino-crewed ferry in the Channel trade
between England and France.

The 1,600 tonne Cypriot-registered
Beaverdale,owned by the French trans-
port and distribution group CAT, be-
gan sailing in early December from Le
Havre to Southhampton.

The Le Havre section of the ITF af-
filiated Maritime Union of the CFDT
protested to the company and were
told, incorrectly, that the vessel has
“ITF approval” to sail the route. No
such “approval” exists or was granted.

TheFrenchseafarers and dockers took
industrial action against the Beaver-

dale, preventing it from leaving Le
Havre for four hours.

Sam McCluskie, General Secretary

of the ITF affiliated British National
Unionof Seamen, immediately pledged
his union's support for the French ac-
tion:
“This is another example of the way
shipping companies aretrying to gradu-
ally bring in foreign seafarers on UK
services,” he said.

The NUS said that they would do
everything they could do to supportthe
French action.

Within days, the company suspended
the service, saying that they had in-
tended to introduce a French crewed
vessel in the new year anyway.
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DATE NAME COUNTRY INCIDENT CASUALTIES
Dec § RosALIA PHILIPFINES SANK IN STCRM 400 peEAD
" 10 SURVIVORS
Dec 15 Ferny CHINA CaAPSIZED 55 DEAD, 7 MISSING
125 suRvivoRs
Dec 18 RCJ PHILIPPINES SANK BETWEEN 51 pEAD,
ISLANDS 2 SURVIVORS
Dsec 27 HasaiL BANGLADESH COLLISION - SANK 150 PLUS DEAD,
43 SURVIVORS
Dec 31 BaTeaU MoucHE IV BraziL SANK OFF BEACH 109 veap,
40 SURVIVORS
Jan 1 JusTo RUFING GUATEMALA OVERCROWDED 70 PLUS DEAD,
BARRIOS Il SANK IN BAY 48 SURVIVORS
JAan 3 JEM I PHtWPPINES Capsizen 60 PLUS DEAD,
. 130 suRvivoRAs

ruption are symptoms of the problem,
not their cause.

The fundamental problem lies in the
enormous debts owed by developing
countries to Western banks. The Asian
Development Bank has recommended
that the Philippines' inter-island ship-
ping industry, which consists of sev-
eral thousand craft, many individually
owned, with the 200 larger vessels
being controlled by some 20 larger
companies (like Sulpico lines), should
be rationalised and concentrated into
the hands of a few companies. Natu-
rally, such a recommendation is not
welcomed with glee by the many
companies themselves, and the only
way such a rationalisation could be
effected would be if the government
itself were to take a direct hand in the
reorganisation of the industry —
through a strict regulatory regime and,
perhaps, direct state ownership.

None of this can happen without the
necessary funds, and, because of the
general economic crisis, this just isn’t
available. v

With the mounting toll of casualtics,
some form of international initiative is
required. The International Maritime
Organization currently hasatwomonth
fact finding mission visiting the Phil-
ippines, Malaysia and Indonesia.
Whether these nations will be able to
act on their recommendations remains
the major question.



ENTIRE BELGIAN FLEET TO SWITCH FLAG

Belgian shipowners reached agreement
with the government on 31 December
on measures for the transfer of most of
the country’s eighty strong fleet to the
Luxembourg flag when it is set up,
probably in April or May. Sixty ships
are expected to switch flag immedi-
ately thenew registeropens
for business, led by the
ships of the country’s larg-
est shipowner Compagnie
Maritime Belge (CMB)
which plans to transfer all
but one or two of the sev-
enteen ships in its fleet. In
return for government
approval, the companies
have undertaken to keep
on 1,800 Belgian seafarers
and have pledged to create
a further 250 jobs over the
next three years as opera-
tions expand. Belgian companies claim
thatby moving to the Luxembourg flag
they will will save 20 million francs
($540,000) in annual operating costs
per ship. Meanwhile, the plans for a
Luxembourg registry have already at-
tracted interest from a number of other
European countries. The ITF remains
opposed to its use by non-Belgian
owners (see ITF News November/
December 1988).

The state owned Brazilian general
cargo line Lloyd Brasileiro faces pri-
vatisation or closure under the govern-
ment’s latest austerity plan (see item
elsewhere in this issue) which requires
it to be sold to private interests within
90daysorelse shutdown. Lloyd Brasil-
eiro, which currently has debts of
$400m, has been struggling through-
out the 80s. It is unlikely that any
private carrier could absorb debts of
this magnitude and therefore its future
must be in grave doubt. At the same
time the govemment also announced
its intention to abolish the maritime
regulatory agency Sunamam.

The Canadian government’s propos-
als for the introduction of a second
register — contained in a Ministry of
Transport discussion paper — have
come under fire from the Canadian
Brotherhood of Railway, Transport and
General Workers (CBRT), whichhas a

The ITF's
regular
flag by flag
roundup

substantial seafaring membership.
CBRT (and ITF) President Jim Hunter
has written to the Director of Interna-
tional Shipping Policy at Transport
Canada saying that his union was
“against the creation of a second regis-
try as a means of re-establishing a

Canadian Flag Deep SeaFleet”. Hunter
said that though at first glance propos-
alstotake Canadianseafarersemployed
on second register ships out of taxation
seemed generous, by not paying taxes
these seafarers would lose out on enti-
tlement to unemployment insurance,
pension and holiday benefits. Hunter’s
letter reinforces the views expressedin
a resolution adopted by the CBRT
Convention in September rejecting a
second registry plan.

After decades of rivalry in which they
have lost ground to foreign lines which
have taken over most of the Caribbean
basin’s valuable cargo business, re-
gional shipping companies in the Car-
ibbean have decided to join forces for
the first time to ensure that they get a
fair share of trade to and from the area.
Four companies are behind the ven-
ture, led by the powerful West Indies
Shipping Corporation (WISCO) which
is owned by 10 of the 13 members of
the regional economic grouping
CARICOM. Other companies which
are cooperating with WISCO are the
state owned Shipping Corporation of
Trinidad and Tobago; Guybulk (ajoint
venture between the Guyanan govemn-
ment and a Norwegian company); and
Jamaica Merchant Marine, provided
the latter can be saved from bank-
ruptcy. It is hoped that UNCTAD,
which is known to be sympathetic to
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these collaborative efforts, will allow
one of its shipping specialists to be
seconded to the area to help the ship-
ping companies exercise their rights
under the Liner Code.

Pressure will be on the incoming EC
Transport Commis-
sioner Karel Van Miert
to push ahead with the
second phase of the
European common
maritime policy dealing
withmeasures designed
toincrease the competi-
tiveness of the EC fleet,
Though the Commis-
sion’s proposals have
still not been made pub-
lic, they are widely be-
lieved toinclude cutsin
seafarers’ taxes and so-
cial security payments and financial
help with the costs of repatriating ship’s
crews. Shortly before the Commis-
sioner took office, shipowner and sea-
farer representatives meeting in Brus-
sels in the Joint Committee on Mari-
time Transport decided to put forward
their own altemnative proposals in what
amounts to a clear message of dissatis-
faction overthelack of progress within
the EC. These will be discussed at a
Joint Committee meeting next month.

The vigorous campaign conducted by
the German seafarers’ union OTV
against plans by the ruling coalition to
introduce a second German register
suffered a serious setback when the bill
setting up the GIS was adopted in the
Bundestag on 9 December. However,
the union is still refusing to -accept
defeat as inevitable and now takes its
case to the West German Constitutional
Court where it will seek a definitive
legal opinion on whether the proposed
register can be reconciled with key
clauses of the Grundgesetz (constitu-
tion).

In a comment on the parliamentary
decision, OTV President Monika Wulf-
Mathies referred to it as a “flagrant
interference”” with German labour law
and collective agreements, adding that
it paved the way for owners to behave

Continued on page 11



...New Zealand unions campaign to save shipping

Continued from page 10

like late 20th century “colonial mas-
ters” towards their foreign crews.
German seafarers and their families,
she said, were gravely disappointed in
their government who they felt had
sold their jobs down the river.

The OTYV intends to mount a further
challenge when the bill comes before
the upper house (the Bundesrat) in
early February. Meanwhile, it has re-
newed its earlier call for round table
discussions on German shipping in-
volving representatives of the coastal
states, shipping economists, owners
and unions to thrash out the issues
involved and help avert the impending
catastrophe.

Bermuda and the Isle of Man have
become the first British dependent
registers to be given an official classi-
fication under the government'’s
scheme for updating the registries in
the so-called Red Ensign group — at
just over thirty six and a half million
tonnes the world’s fifth largest. Both
have been placed in the highest cate-
gory, which allows them to take on
vessels regardless of size. The govern-
ment will now tumn its attention to
other dependencies such as Gibraltar
and Hong Kong.

Britain may soon be supplying officers
to the British crown colony of Hong
Kong which is having difficulty in
finding certificated officers in suffi-
cient numbers to man its ships while
the UK has a surplus of highly trained
officers many of whom are out of work
or have had to tum to shore based
employment. They are expected to be
keen to take advantage of the new
employment opportunities in an ex-
panding centre like Hong Kong while
the colony would undoubtedly benefit
from access to such high calibre offi-
cers.

Plans for the extension of the Japanese

maru ship system — at present limited
to the cabotage and short sea trades
where about a third of vessels are maru
ships with foreign crews — to some
ocean-going ships are likely to be
strongly opposed by the All-Japan

Seamen’s Union (JSU). The plans
would involve further job losses at a
time when more and more Japanese
owners are flagging out. The outline
proposals, which would permit foreign
crews to be hired on these ships for the
first time, come from the Japan Coun-
cil for the Rationalisation of Shipping
and Shipbuilding Industries and are
known to have the backing of the
Ministry of Transport.

At the beginning of 1989 the Dutch
government introduced a series of
measures aimed at improving the
competitiveness of the national fleet.
Chief among these is a reduction in
income tax liability of crews, with 35
per cent of income being exempted
from tax.

The New Zealand Seamen’s Union
has launched a Save the Shipping
Corporation campaign coordinated by
a full time union organiser to rally
support against the sell off of the New
Zealand Shipping Corporation (NZSC)
(see ITF News, October 1988). Union
members have been out on the streets
urging the public to resist this latest
attempt to dispose of state owned as-
sets and explaining why continued state
ownership of the NZSC is so impor-
tant. Among other events in the cam-
paign, the union occupied the NZSC’s
Wellington boardroom, shipboard
meetings have also been held, while
banners and placards opposing the sale
have been hung over ship sides and
throughout both islands rallies and
leafleting sessions have informed New
Zealanders of the threat to the coun-
try’s vital seabomne trade. The union
also commissioned its own public
opinion poll which found that most
New Zealanders were against the sell
off and even those in favour would
only support a sale to a New Zealand
buyer. The campaign culminated in a
national stoppage over the privatisa-
tion issue which halted the NZSC fleet
shortly before Christmas.

The date forthe receipt of bids has now
passed. Offers to buy are understood to
have been received from the Austra-
lian National Line and the Italian
company Lloyd Triestino, as well as
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two British shipping groups. The ANL
bid has apparently been rejected out of
hand by the New Zealand treasury
though the ANL is lobbying strongly
for it to be reinstated.

Meanwhile, with classic ill-timing, the
NZSChas puttwo of its containerships
— the New Zealand Pacific and the
ForumNew Zealand—underthe Hong
Kong flag, renamed them the Tui and
the Weka and offered the 128 officers
and ratings re-employment on altered
terms. The Tui, recrewed with British
officers and Spanish ratings, is being
picketed at Auckland by former crew
members who have refused an offer of
re-employment with a smaller crew.
The seamen’s unions have sought
redress from the courts, alleging that
the NZSC was operating an illegal
lockout and had failed to give the
necessary 14 days notice bof industrial
action. The unions have also asked the
court to order the company to reflag its
ships back to New Zealand and rein-
state previous crewing conditions, Itis
thought likely that the Weka will also
be picketed when she arrives back in
New Zealand any time now.

A total of sixty five ships joined the
Norwegian International Register in
December — a record monthly total.
Most of these were Norwegian owned
and were switching from the major
convenience registries. After a slow
start, the current boom in registrations
seems set to continue — owners of a
further 69 shipshave already embarked
on the NIS registration process in the
first two weeks of this year. Until now
few foreign owners have joined the
NIS but their reluctance is likely to be
overcome after the Norwegian gov-
ernment said it would be introducing
legislation excluding NIS registered
ships from requisitioning in a national
emergency. Japan is one of the major
shipping nations interested in the NIS
to have been put off by the emergency
regulations. At the beginning of 1989,
there were 430 ships on the register of
20.2 million tonnes. Over 4 in 5 of
these had switched from foreign flags
and had at least some Norwegian in-
volvement; only twenty five were
completely foreign owned.
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The ITF’s World Civ-
il Aviation week, from
12 to 17 December,
was a unique example
of co-ordinated trade
union campaigning
activity on four conti-
nents. This week mar-
ked the first time that
ITF affiliates took
joint action in their
own countries around
the common theme of
“deregulation — no
thanks”.

Centrally, the ITF
produced a special
Civil Aviation Bulle-
tin devoted to the is-
sues of deregulation
which was distributed
throughout the world
in all ITF languages
during the week. The
ITF Civil Aviation
Secretary Pio Al-
banesi participated in
aEuropean press con-
ference in Brussels on
December 15 organ-
ised and hosted by the
ITF affiliated CGSP/
FGTB. He also at-
tended and spoke at
an Italian trade union
seminar on aviation
policy.

The real success sto-
ry of the week was the
national activities
organised by affiliat-
es in their own coun-
tries. In a number of
countries, the ITF civil
aviation unions pro-
duced their own cam-
paigning material
which was distributed
to aviation workers,
the travelling public,
industry heads and
government ministe-
1s. They succeeded
very well in commu-
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have been more ad-
vanced planning and
a greater co-ordinati-
on of regional initia-

union action, and ithas
demonstrated that
when civil aviation
unions work together

more effective.
In Argentina, the

Continued on page 13
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Asociacién Argentina de -Aeronave-
gantes produced a special leaflet on
deregulation which was distributed at
airports along with flowers (the un-
ion’s traditional mark of a ‘peaceful
protest’), a letter to the government
and a press release were also issued:
“We had a fair coverage by the press,”
says Lilly Morgan, the union’s press
officer — despite the fact that certain
“ever merry fellow citizens in uni-
form” were also attempting to stage a
coup at the same time,

In Australia, the Federated Clerks’
Union sponsored a special advertise-
ment in the national press and affiliates
issued press releases which received
favourable coverage by the media.

In Belgium, there was the ITF Euro-
pean press conference, which received
wide coverage in both French and
Flemish newspapers and radio. The
CGSP produced a specific pamphlet
for airline workers and a glossy quad-
ralingual leaflet (in Flemish, French,
- English and Spanish) which was dis-
tributed to passengers at Brussels air-
port.

In France, the Transport Federations
of Force Quvriére, and the CFDT, the
flight attendants SNPNC, the mechan-
ics SNOMAC, and the pilots’ union
SNPL jointly produced a wide range of
pamphlets — to transport users and
civil aviation workers. 18,000 copies
of the ITF Civil Aviation Bulletin were
distributed amongst French civil avia-
tion workers, along with explanatory
pamphlets on the activities of the ITF.
A special poster was also produced,
along with a number of placards. A
joint letter about the aims of the week
and aviation policy was sent to Trans-
port Minister M. Delabarre. A press
conference was organised in the
SNPNC building, with sympathetic
news coverage by five of France’s
leading newspapers. At Paris’ main
Charles de Gaulle airport, union
members with banners and placards
leafleted passengers entering the secu-
rity area.

SNPNC General Secretary Michel
Abraham has sent a full report of the
activities in France to the ITF. He feels
that the week wasn’t fully successful
— the Minister of Transport did not
respond to the unions' request for a
special meeting, and press coverage
was limited to the newspapers. “We
have the feeling that this campaign
should have been more carefully pre-
pared and a longer notice given.” says

DEREGLEMENTATION
NON-MERCI

R T T

French aviation workers distributing campaign material at Charles de

Gaulle airport
Abraham. .

In Great Britain, NALGO produced
animpressive centre spread on deregu-
lation in their weekly NALGO News
— which is distributed to all their
members. The TGWU organised a
meeting of aviation shop stewards
during the week, which was addressed
by section secretary Pio Albanesi.

In Italy, the three union confedera-
tions’ transport sections (FILT-CGIL,
FIT-CISL and UILTRASPORTI) pro-
duced and distributed pamphlets and a
large wall poster and held a press con-
ference, which generated sympathetic
coverage in the newspapers and radio.
A series of regional seminars and
debates between industry figures and
aviation unions were also organised.

In Portugal, the Sindicato dos Quad-
ros de Aviagdo Comercial, the Sindi-
cato do Pessoal de V6o da Aviagdo
Civil and the Sindicato dos Técnicos
de Manutengfo de Aeronaves joined
forces to produce a series of publicity
leaflets on deregulation and aviation
policy which were distributed to the
general public and aviation workers in
airports. A Portuguese version of the
ITF sticker was widely distributed, and
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a press conference achieved a very
high response in positive press cover-
age.

In Spain, the week coincided with
the hugely successful trade union
general strike (see ITF News Novem-
ber/December 1988), but the UGT also
managed to distribute leaflets and
bulletins about Civil Aviation week
during the strike.

In the USA, where deregulation is a
grim reality and the unions have long
been campaigning against it, the week
coincided with a rally by the machin-
ists’ union (IAM), the pilots’ (ALPA),
the transport workers’ (TWU) and the
flight attendants’ (AFA) unions out-
side the Washington headquarters of
the Federal Aviation Administration
(FAA) to protest against the FAA's
decision to allow airline companies to
hive off their maintenance to foreign
countries, The FAA’s change to regu-
lation FAR 145 would allow airlines to
seek out costcutting unregulated main-
tenance anywhere in the world. ITF
Press Releases and the Civil Aviation
Bulletin were distributed by the unions
in their press pack for the rally, which
took place on Wednesday December
14,




Airline industry in grip of takeover fever

More and more privately owned air-
lines are changing hands as smaller
companies are taken overby theirlarger
counterparts while the trend towards
privatisation shows no sign of abating.

In an interesting development, the
PWA Corporation, the holding com-
pany for Canadian Airlines Interna-
tional (CAI) — Canada’s second larg-
est carrier — has made a bid for the
privately-owned airline Wardair in a
deal worth C$ 248 million. The deal
has been forced on Wardair which has
been driven inexorably into the red by
the fierce undercutting on fares that is
the present-day hallmark of Canadian
airline operations. The merger will
bring PWA the benefit of Wardair’s
strong international route network and
create a powerful competitor for the
partially privatised national carrier Air
Canada. Wardair will retain its sepa-
rate identity within the group with Max
Ward remaining as Chairman of War-
dair under PWA’s ownership though
he will relinquish his post of Chief
Executive to PWA’s Rhys Eyton. The
amalgamation should go ahead
smoothly as Eyton already has behind
him the experience of successfully
integrating the foursmall airlines which
together make up CAI The impact on
jobs in Wardair is likely to be consid-
erable with as many as 4,500 of the
former company’s employees possi-
bly losing their jobs.

In the United States, the Memphis-
based aircourier Federal Expressis to
take over the giant air cargo and truck-
ing group Tiger International. The
deal, worth $880 million, comes as
something of a surprise as Tiger had
been expected to go to Reliance Group
Holdings, whose chairman, corporate
raider Saul Steinberg, had shown a
keen interest in the group and had
already made two proxy bids (see last
issue of ITF News), Instead, Federal
Express willnow buy Reliance’s 14.8%
stake in Tiger. The implications for
jobs at Tiger are not yet clear but Fed-
eral Express will no doubt argue that it
is planning substantial additions to its
fleet of cargo aircraft when the deal is
examined by the Departments of Trans-
port and Justice which must give their
formal approval of the deal.

Elsewhere in the United States,
Lorenzo's troubled subsidiary East-
ern Airlines continues to shrink. The

US Department of Transportation has
just approved the sale of the profitable
East Coast shuttle to New York prop-
erty developer Donald Trump and now
the airline’s Philadelphia operations
are apparently to be sold off to USAir,
Meanwhile, new secrettalks are sched-
uled in a last-ditch bid to calm the
deeply troubled labour relations at the
airline. Previous discussions were
halted when reports of the proceedings
were leaked to the press.

As expected, further south in Latin
America, the Chilean government has
adopted new privatisation legislation
permitting 51 per cent of shares in the
national carrier Lan Chile to be sold
off this year (see also last issue of ITF
News). The previous attempt to sell off
a 32.7 per cent stake in the company —
which incidentally has an excellent
track record — failed last year when
the companies that had qualified to bid
failed to follow this up, probably be-
cause too small a stake was on offer to
permit a company buying in to Lan
Chileto exercise any real control, while
the share price is now generally admit-
ted to have been pitched too high. The
knowledge that the government was
likely to rethink its position also led
companies to back off in the hope that
they would get a second chance this

year on more favourable terms.

OverinEurope, the continuing search
by the Scandinavian airline SAS for
new and stronger markets, which led it
to sign a cooperation agreement with
Texas Airlast October (see ITF News,
October 1988), resulted last December
in a major £25 million deal with Air-
lines of Britain Holdings, the go-ahead
group which includes the regional air-
line British Midland Airways, Manx
Airlines (of the Isle of Man), the Scot-
tish company Loganair, and London
City Airways (operating out of Lon-
don’s latest airport in Docklands). The
deal, which won SAS a seat on the
ABH board, should enable both com-
panies to compete more effectively in
Europe with increased business from
more scheduled services out of Lon-
don's Heathrow Airport, SAS hasbeen
interested for some time in atie up with
a British aitline company but an earlier
attempt to buy in to British Caledonian
was frustrated when that airline was
take over by British Airways.

SAS s also reported to be close to an

“agreement with All Nippon Airways

on a joint operation at Tokyo airport
and though the projected link up with
Aerolfneas Argentinas has encountered
serious obstacles, it is still being ac-
tively pursued.

STATE STAKE IN LUFTHANSA
TO BE REDUCED

The West German government has
announced that they will reduce their
stake in the Lufthansa airline from 75
per cent to a “little above” 50 per cent
over the next two years.

Finance Minister Gerhard Stolten-
berg said on December 19 that, rather
than by selling any of existing shares,
this privatisation would be effected by
the government declining to take part
in new share issues which will take
place over the next 24 months.

Lufthansa has traditionally enjoyed a
virtual monopoly of internal German
flights, which is now being challenged.

Charter operator Aero Lloyd began
competing services in November.
Running a fleet of 119 seat DC9s and
137 seat MD83s between Munich,
Frankfurt, Hamburg and Diisseldorf,
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they have, so far, failed abysmally.
Aero Lloyd’s main attraction is that
their prices are ten to 15 per cent less
than Lufthansa’s — but the attraction
does not appear to have been enough to
encourage German airline passengers
to switch. In mid-December, six weeks
afterthe service began, Walter Schnei-
der, a senior executive with the airline,
admitted that most flights were carry-
ing only a handful of passengers. Sch-
neider claimed that the average num-
ber of passengers was ten to fifteen, but
otherindustry analysts put.the figure at
an average of 7.3 per flight (a load
factor of five per cent!). The airline’s
break even is a 50 per cent load factor.
In April, Lufthansa will face another
competitor in the form of German
Continued on page 15
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AIR NAURU DISPUTE DEADLOCKED

The protracted dispute involving Air
Nauru's pilots remains deadlocked with
the government still adamantly refus-
ingeither to recognise the pilots' union
or to enter into talks on an end to the
pay freeze introduced as far back as
1981. (For background to the pilots’
strike see ITF News May, June, July/
August and September 1988.)

Faced with such a hard-nosed atti-
tude, the Nauru Airline Pilots’ Asso-
ciation (NAPA) is now considering
whether to institute legal proceedings
in Australia against the Republic of
Nauru to obtain the back pay owed to
its members and win them compensa-
tion for unfair dismissal.

Meanwhile, Air Nauru has resumed
limited operations following the deci-
sions first of New Zealand and then of
Australia to reissue Air Service Cer-
tificates to the company even though it
had taken no action to bring its struc-
ture and operations into line with inter-
national standards. The Australian
certificate is valid only forthree months
but it is clear that the company will use
the breathing space to recruit the pilots
it needs to restart normal operations.

At the moment only a few flights are
being operated with five non-union
pilots hired before the dispute began
and — forthe moment atleast——by the
two Indian pilots seconded to AirNauru
last year. (These last two pilots are
knownto have submitted their resigna-
tions but were still flying at the end of
last year,)

A vigorous pilot recruitment cam-
paign has been launched by the Nauru
government though this has not been a
spectacular success. Nauru government
Chief Secretary V S Mani has taken
overresponsibility forinterviewing and
hiring new pilots although he has no
expertise or competence in this field.

Most likely to be interested in joining
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the company are a group of former
Indian air force pilots who have been
finding it difficult to get jobs.

The fact that Mani is himself an In-
dian may well mean that he will look
favourably on their applications, not
least because the Indian government
has shown sympathy for Nauru's at-
tempts to re-establish regular contacts

with the outside world. Already Prime
Minister Rajiv Gandhi has said that
pilots will be allowed to resign from
Indian Airlines to join Air Nauru —a
move designed to get round the oppo-
sition of ITF aviation affiliates in India
who have given staunch and greatly
appreciated supportto their colleagues
in Air Nauru throughout their dispute.

...competition fails to rattle airline

Continued from page 14

Wings — a new airline owned by the
Burda brothers (well known German
entrepreneurs). German Wings will
attempt to compete on quality of serv-
ices, rather than price.

In the short term both new airlines
can sustain gigantic losses, because of
substantial tax concessions that exist
fornew enterprises under German law.
Lufthansa is in a very strong position
to maintain its domination of the inter-
nal market, however. A majority of

ITF News, JANUARY 1989 , PAGE 15

internal flights in Germany are feeders
to intemnational flights, and cost the
passengers practically  nothing.
Lufthansa does not accept interlining
from other internal airlines, and it re-
tains a tight grip on the best time slots
at most airports.




Phase two of ITF Indian training programme

Delighted with the success so far of our
Indian civil aviation training pro-
gramme, first introduced four years
ago, the ITF has now launched phase
two of this ambitious project.

The launch took place at a seminar
held in the island resort of Manori near
Bombay from 1910 26 November 1988.

The one week seminar put twenty
education officers from aviation un-
ions and the airport authority union
through their paces. Under the guid-
ance of Project Director Mihir Ban-
dopadhaya the officers were taught the
techniques of organising and running
trade unions, leamed how to conduct
effective bargaining sessions and were
instructed in study circle methods of
training rank and file union members.
Bandopadhaya was assisted in his task

by aviation union general secretary
JagdishLal, retired general secretary F
X Femandes and Ganapathy, aregional
aviation union official.

The scope of the seminar was wid-
ened to include information on indus-
trial relations and the trade union situ-
ation in India generally, a topic that
was most ably introduced by Umraomal
Purohit, President of the Indian rail-
waymen'’s affiliate AIRF, who is also
Chairman of the Coordination Com-
mittee of ITF affiliates in India.

To give participants both an insight
into the activities of the ITF on behalf
ofaviation workers and adeeper under-
standing of international trade union-
ism study materials were presented by
ITF AsianRegional Secretary Mo Hoda
who also organised a showing of the

ITF Video ‘Can you help us?’ which
was greeted with considerable interest.
The first phase of the programme has
succeeded in breaking down the tradi-
tional rivalries between aviation un-
ions in India, which have previously
limited their effectiveness. Animpres-
sive total of 33 unions in the sector are
now grouped in a coordination com-
mittee, with the authority to speak with
one voice on behalf of India’s many
thousands of aviation workers.

One othernotable achievement of the
programme is that it has brought em-
ployees of the sixteen different foreign.
airlines operating in Indian under one
umbrella federation — the All India
Federation of Foreign Airlines Em-
ployees’ Unions — which joined the
ITF at the beginning of this year,
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Samuel M Katisya, national chair-
man of the Kenyan Transport and Al-
lied Workers’ Union until his retire-
ment in 1986, died in December.

John E Lawe, International President
of the Transport Workers” Union of
North Americahasdied in office. Lawe
was only the union’s fourth president
when he was elected to the union’s top
postin 1985, He started life asa humble
bus cleaner before moving on to drive
buses. He later entered on a careeras a

unionofficial and intime became presi-
dentofthe union’spowerful New York
branch where he headed a hard fought
strike of the city’s bus and subway
workers. He was active within the ITF
Road Transport Workers’ Section,
representing US road transport work-
ers onits Urban Transport Committee
for a period.

Bernt Carlsson, UN Commissioner
for Namibia and former Secretary
General of the Socialist Intemational,

died tragically in the Lockerbie air
disaster in December whilst flying to
New York to take part in the UN sign-
ing ceremony. Appointed to his post in
July 1987, Carlsson had been closely
involved in efforts to achieve inde-
pendence for the territory. It was a sad
irony that he should meet his death in
such a way at the very moment when
his efforts had been brought to fruition,
In a tribute, ICFTU General Secretary
said Carlsson would be remembered
“as an indefatigable fighter for social
justice, equality and human dignity”.
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20-22 Feb Asla/Pacific Reglonal Cttee Wodonga, Australia
23-25 Feb Asia/Pacific Inland Transport Cttee Wodonga, Australia
23-25 Feb Asla/Pacific Seafarers’ Cttee Auckland, New Zealand
21-22 March Executive Board Paris
5-7 April Conference on Completion of the European ‘
Market “1992” Luxembourg
13-15 April European Inspectors' Seminar Genoa, ltaly
22 -23 May Dockers’ Meeting London
23 May Seafarers’ Meeting London
24 May Joint Seafarers’ & Dockers’ Meeting London
24-26 May Falr Practices Committee- London
19-21 Sept. Railwaymen's Section Conference Santander, Spain
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