[ 4

Internotional Dockars ” Congresss #/f!w
? (‘.}? S / .
""" / ‘i‘m'ﬁe:douw C*hgru« 7 i

uh “irman (elccted on Ben Tillett” s prOpOh°1) provisionally Jan th o* the
Duteh Seafarers and Inland Nav. Workers’ Unione

He velcomes declezates an? rcunlocises for hi:z Union vhich is not &s strong
tt the tlme of the Conrress as 1t uscd to besA.Cs Weseals has been in
pricon eince J4 Aucust.

He conciliers as the most importunt tosk the ereaticn of an international
wages gtandard to avold compectition amongst workcres.a further task is
vory for peacss He reminds the meetlny of the Toycott during the Bosr

war and says thot the forthcomine Soc» Congress *o sorves peace amd not
WATe

Paul Muciler(Hamburg) thanks on behalfof Gelegates from abromd and red

membexrs Uesseli?he effort to make this Congress £2il will not be successge
fule.Even in heated descusslons the great aims should not be forgottensHe
hopes that thquwill manage th further the workers® cause against the
capltalists

Zen Tlllett proposes to send a telegram %o Wessel. Proposal adopted.
P I b

dlectcd Chalrmen Lindley (Sweden) and Milllo(Ghent); secretaries Paul
dueller and Harry Orbell(Cv, Britain)e.
attendinz are:f ToledohMmiimnad,J.Me van Oogen and?H, ng;en for Hbl~and
( 2000 members); Anglole Cabrinl and B. Tillett for Italy(65,000m.);Albert
3auvoge for France (5000 ms);Millio for Eelgiumgéggfm{);B; Tillett, Jackson,
i« Orbell and Robertﬁgggﬁmmmm Dommett for Gr.Britaini30,000 m.);Paul ¥ueller,
AGolf Decker, J. loering, E.Jochade ,Klein and Schumann for Germany(53,000.1m.
3e T11lo8t for Portugal{s0,d00 me); Lynclguicr Sweden(<B00 me).
ot attending ars Jexton (Liverpool), Thomeon (Australia) and John ¥imk
‘1tchell (America), the latter teing at the Paris Mine VWorkers” Congress
lhere arce 18 delagates with 20 votes for 206,250 members.

A,
"he Auctrlan delegate Tomschilck ~::__Ejggmcmoers ) arrived during Congress.
Jn behalf of the Credentlals Committee Paul Mueller Peports that tertain
Jrepanliatlons give specially high membercehip Tigure as for instance Italy
hich glives 85,000 ; thersagainet Italy has not paid a penny yetehmbm
thmreaalm It was declded that over important questions votes should be
is to national Ouwrganisatlons voting.
sabrind(Italy ) who represents Rallvaymena: Dockers , says that the
latter have been exhousted by the recent great strike; the first have been

rgqniaeo by cther eventseBoth will fulfill their oblig .uiohs, however

S, Oabrini, will abstéd> from vetince
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Gorregted:Jackson ) . yetle
Sexton TepoTte on behalf of the Munchecter Trommen why they have not pald

Muellex proposes to ghve the vote to all rganisatlonseAdopteld.-The Germans

sugpest

hat everyone delegate shoulsd pay m 10 Mark to cover exoensess

3

3} say: they could not pay Tor three delegatess

égﬁéiizﬁéﬁtions that Tereiousws had righer cxpsnc~s than Dutch Gelegatess
Lifdley says that the Stockholm Jonferencez expcenses of f1le2:00.— were all
pal® Ly the 3wecdes.Mueller says thot the ITF should pgufor all byt that
every lslegate should d=posit 10 Hork.Tillett proteste agalinst uslng up
fhmomotenn the available money.A communication of cympathy was recelved
from the G8teberg seafarersmmépphm  and applaﬁdeda

After an interval Tillett presents his Repert on Activitics.He mentlons
that owlng to Chambers’ , the last Ssoretary’ s fault a lot of damage was
cafised.The ingome of the Federation £ amounts to fl. 14%8.25, oxpenses
962.90. Tillett offers to remain Secretary at flslZ.- per week as long /

Newu affiliztions Amers Dockershustral.Dockers,a Portucuese Orsanisatlon.
as the Federatlon is not in a better financial positionsSauvage protests

b
not XkXeep qu' proposcs that the introductions on Trusts and Cars

tels {presented by him bincelf) and on laborr legislation , as presented—

]

cause durlnz the French translation f the Report tis partlclipants 4id

by Schuman , should mekx be toksn off the agenda.He suggests that a Reso-

1ution be worked out on vhich a direct vote could be taken.He considers
R ———

agitation ani obganication to be the mocet imporbant nointse<He would propose
g g P

to have a Committee zeot up which would Jeal with the reorhanlsation of the

Fefnration:No vote was taken as the meeting wanted to deal with the Report
fefolaLiot R

an Activities firste

Mucller says he is not crtisising Ben Tillett; however nelther fhambers nor

Havelock Wilson Zzusx are attendinz.The first being psid Secretary and

Traesurer has not kopt any broks: thguare an awful disgorder.Wilson , as

the President mshoull have attended gnd given the necesgsary lnfomatlionss

Y,

Ben Tillett started unter appallint circumstances; however he forgot To
mertion that the last Conference in London uas organlsed by Germany only
asc a1l internationa links had been broken.liot Tom Chambercahly but the
hole Londson Managsment xzxr were to klamc.Germeny has not more confidence
inthemeFar monthse lefters were not opened. No replies were recelved 1o
enquiries Trom notlonal Orzanisationseld was net surprising that no affe
fees vere prid.Amerdca locicded to affiliate three years agosThey never re-

~Y T Tier - B s . n -
colved eny replyy not even from Tillett anl follovins this they 412 not

1

senf. iy Zelegate.The céreumestances un’er vhicl: the internctiona Orgeniss
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Tion vorks arp mav@ nnfaveuradle thon in 1200. A Constitutior mu-t De

. Torke® cut, but there i1ec 5111 the pmmamtmmm Internntional Orgenisation

or not?lermrny wants a fipmm Rules Committeo vhleh would ~lro Tind zoxx

ettt e

ouvt vhat means there are to onablzs an intern~tleanl Oreanloantion to
t

functloneBy all reepoet for Tlett and Crbkall the Monageaont can not

be left with England; vhils it is thore the: drerlcone rofuse to Jolins
up

fihadm Tol- "o  saye HAlans 11 pay mhmmdne Curins tie Confarvence.

Een Tillstt roale & letter from the amsrizon Crennlsatlon saying  that

ltehn1l will attznd os 1 lelegate to the Amcterdam Conference. He also

reass aldttor drom Sherdmmrimmpn Koofe , the Jrerident of D Annr. Orpgand
\
crtlonxax vheorefrem 1% con ke seen bhat ralations are Triendly. Zvery

Zanertmant of the Amcrizan u'?ﬁﬁleulOW Fag recedlveld & copy of the Re-

pox 5/Activiticss

dusller  says thers were no 2nmpleintc agelaet Tillztt.
. sent out
Dol (Germanyr) z-pl-ins that the Roport was not at least 8 woeks

/—————\__\

vefore tha Conference.lhe Garmans were In contlinuous correspondence vilth

Téﬁ azerican Deockere’ Organisation and with the Hohoken Branch and are
acked to car vhothe~ thore 1o ¢till an intornati-ral Organisatlion.The

Topt letter frow America,vritten 1n July, rogrets that no delegatlon

to the nepiipapoencdnthanimphbnbkmm negligenceo
cf the Enzlish.dtchell woul: otteond If poa~iblc, hut he would go &0

Perlc Tow hls owne Cuvranlzation.

The Financlal Repoxrt oo was vary lncompletc. There was no information

-

2l the debts of the Feoderztlon. Chimbers wils ast know which Unlons wede

-y

1liated and mhhehmmghm how many members they had.The London Monagement

wes siflafled with eny luformation on membavshlp =nd wmith any payment

i} £

mele Ly Affilictes.There used to L~ a set of Rulesg; 1% was forgottens

- L}

seclelons uvere taken in Paris and 3tockholm. They were not taken downe

Therae must be an end %o all that.Tillett woul® conduct affalrs for £12

e ——

a ueek.0ne could not live on hat in london.Ie would hnave %o manage the

e e

Secrctarlat on a pvt time omployment ‘acls vhile it requires a whols man.

Germany refuvses to wo on like that. Chambers madc the greatest promlses
S e OIS Were

in Paris nd qtochlolm5 bu sekkngxaar kept. The re~affiliation of the
auetrlen Raillvavmen ani the American Dockers m 1c solely due to the

effot~ of the German Or anilsatlonss
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Doﬂrwtb u“' Jockson (boﬁh‘Eng&nd) propose to postpone the dlscussion to

-»

uhe time when the German propoual on moving the eeab ol the Fedcration

will Pe debated.
Linrley (ﬁv@uen) a&mitt that the Germans hrve much recason ‘fo Pémp]ain,the

Report 13 iannpleLe and does not say anything ahout the work of the
Tnterntional Secretariat in londone Mot only Chambers and Wilson but also
Crbell ies o blamc. Any member of the Managfment should have asked why
there were nok meetings of the M«C.He cannot see what imppovenent the Ger
man propocal could bridngz,The job of the Conlcrence is to apoprove or Glse-
approve of the Report.He 1s in favour of the Zirst.

Orb2ll(England) says thet the ¢ itleicm ofTﬁe Germans is directly vagalnst
the members of the Seceetariat.Every fortnight he went %o see Chambers and
to ask him whethsr everything was alrighteAlways the answer was in the

N make Tillett responsible for
affirmativesThe CGermans want to mmk/ﬁhambcrs foulbs mms Can the Germans

guarariree that thor would do the Jjob better?Is the complaint that Tillett
A1d not answer leblters? No, %kkx Tillett e reproached fér Chambers *

- omlsslons.That is unfair and &ishonest. The Germans came To England ,found
things in disorder, returned to their country without seeing him (O”balli
or sendlng a warning.That too ls negligence. As sson ag he,Orbell, read -
a letter sent by the Germans saylng that things went the wreng way , he

asked for a Management “ommittee meeting and & full answer from Chambersg
In consequence Chambers was CGlsmlsgeds ,The Germans say that the‘Gegaéﬁghw
deo not want to Joln, but the letter sayp the opposite-Keefe' s letter sent
to Germeny and enquiring whether the Federation still exists was written
~in Decembers The tactle iz not falr, not straightforward, not what one
should expect from Germany. A Committee of three had the job to #atch over
Chambers © works Two of the members , Wilson and Cathery worked in the same
officesOn wants to condemn Tillett for Chamwers ® errors.There 1s no
fraternal bebaviour in thies
Chambers ls being run down in hle ebsence, hut he did inform the Ameri-
cena completely about the terms of affiliation.Keefe” s letters and his
Reports are not in agreement.He ,0rbell, proposes to adopt the Report
on Activitiesgs
Wilson and fathery write to sa& that for unforeseen reagonsz they cannot
attend.
The debaie on the Report/Activitles consinues.

Tillett ‘'says that vhen he =tarted work he found a Secretariat in a state
-




e v

bf-5£ﬁ£53§%é§; a nagligant and héfé'to éegl wlth Secrctury, .o neglident
;Ld hand %o deal wlth MonagementeIn the fewv monthe mfimmm he hag beoen the
3ecretary more “orx has been Jdone therin all the vears beforee.

Speaker arpected crifielcms Lut net apalinet hls own workeThe cvltics

have not done anything to lmprove organisation or mmrkx managemsnt.The Re-
Cooakers aperke about the finencial dlfficultles -then the Report had %o
be worked out. He vas inthe posltlon to work for fl. 12.- & week because
he was pald by hils own Crganisatlone.The Englich Dockers” Organisation wae
the only one that paild ite du-c.He , Speaker, had fully informed the Ame
ricans end donc his best to bring about their affiliation.He speaks about
the way the wark of the Zecretariat -wmwu"d have to be organised from now
ohvardse

There vag not letter the speaker recel¥eld whichwwms not answersd ilmmédlately

nHe had never sgen an Organlisation in such a sbate of neglect as the one

of Chambers and his Eanagemnt.”For 3 1/2 yoare the hooks had notépeen
adlted.He hoped to make a living organism cut of the Federatlione

Transport wvac the most important bbanch of the economy the world over and
1t uvas Transport which could better than any other branch further intervd
natlonal unity and mikzhxwmamd® be strdye arnationally. The Federation

e one of epeaksrx’ ¢ sﬁecial 1dea2l; he hal devoted himself with love %o
this vork.However as long as there were not sufficient means avaiTable,i%E%
could not make requests onthe Federation which otherwlse would he leglitHEPE
Poering Ybelleves Wilcon should have attended even minmmmiinmmm 1f ther@ had
been a much bligger strike in London.Orbell cannot hide behind Chamberse

A geneible TU. leader would not allow hims21f to te decelved by an

Executivae.Twlce the Germans gent two people to London at thelr own expense

te bring order Into things.If they had not taken the initiative this Con-

ference would not hove taken place and the Federatlon would be buried

by noweThe Germans had ogreed amongst themselves that should things in
London remain unchanced thep would take care of the Secretarlat gratulious-
1y up to thie Conferencesilson ans the Becretary were upset that Germg-

ny wanted to take charge of the Secretarliate. In that moment Tillett offered
to take charge gratultously.He did what he could do , but not mdre than
Ml o AWV K inﬁ@%n&tl&mai srgarisation of Transport Workers 1s absplutely

necessary for standing up to the powerful steamship companlee@?or this

reason the Germans have taken so much trouble to bring the Americans ins

~ The Envjish have not yet proved thelr ability to conduct the affﬂirs of

such a big Organisation.
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mMmmmmmmmmm Germanj haa not yetb paiﬁ cont"ibhtiono because Tillett hag
not vet laid accounts.He does not doubt the adllity of Englsih T.U. leadery
wut he deubts thelr good will. The Report cannot he adopted because the
Germans Go not know what is in 1t.IFf they had reccilved At intime they would
have had & tranclation made of it.The Germzns were not out to hit persons
ut to bring zbout an improvement of things«In Stockholm 1t was decided
that the 3ecrebary should report %to the ianagement JSommittee everay mofithe
Tillett cannot o that even with the best will gofimbmmm. It would be
senslble of the English themselves to support the move of the seat of

the uecreuariat ,The circumstances under wiich the Sscretarlat should move
are very une mplimentary indeed for 3he Englslh but there is no way oube.
What T11lett promised, Chambers promlsed too; how much store could on set
by such promises.What Jjustification could there be if things went wrong
once more.He proposed to debate the move of the Secratariat

Mueller(Bermany) 11t looks as if that was & fight between Germany md Eng-

g

land.He was agalnst the wole Management Committee: not only agalinst
e

Chambers, but also against Orbell, ‘"ilson and Cathérey, against thelr

curious neglect of the affair€h9f1he FederationsThe Job of this ConPerence;
the

wag to bring order again into Ez@xxsximsm affalrs. of the international w

Organlsatione X

The Gcrmans were prepared to work out a Deaft mimmhmm prmposals for
Rules within the houwr.They would not have any interest in the further
existénce of the Fedcration , 1f this Confercnce would not lay a sound
organlsational basls.

Tillett says he did not state that the Germans had not pald. He proposes
to appoint a Commlttee which would find out how much individual Organi~
satlons had pald ani how much they had been supposed to paysSronesal adopthd
Toledp ic for an Bnd to uselees dehategs Hverybody was convinced of Chame
bers* nogligence.He rgrets that Je did not receive the Report earlier.
But there woere not any forms for Gredentials sent by Tillett either.
Tomschiclk (Austria) proposed the addtion of the Report/Actibitiess with
a rider that hmmeomuami Tillett cannot be made responsible for Chambers®
negligoncesThe only ocomplaint of the Réilwaymen against the Federatilon wenrd
the expensea»?hey were not asking for support during strikes.Not that they|
leacked a feellng of solidarity; they had sent kry 5,000s- to the Dutche |

The communlty of rallwaymen and port workers 1s mm in fact only a matter

of ideal;sﬁ.The only advantage for them was that through the Pederation

they learnt about *he 21TuRtion of Radlwaymen in other countries.
6

B



h o

Loa

Y

- e .m._‘_..,":_ S—

gggyééégiﬁéiyj had proposeda Resolutlon of the samec tenor as the one of
Tomschlcke He now signc the proposal together with Germany(Tomschick’ s
proposal?~the Abstractor).

Tillett protests that in 21l tre time £ the debats nothlng was sall
a%out the Report Atself.Personally he has no objections agalnst the Secre-

tarlat being moved te Cermanye

<2 There 1s an interval which will give the French,German and Austrian a

chance to work out a Draft Resolutione.

Orbell reports on a strike at Messrs. Lysaght in Brlstol who dlemiss
workere of 10 and more vears’® service for thelr membership to Trade Unlons
Thi fim works for the English, German, Dutch and for all other Government
in Cuope. It pays the lowest wagess. in the vhole of EnclandsA gusstion

has been asBed by Hobhouse in the House cf Commons about the posd billty
toi§§§§§ the firm to chkange their ways.He fisks delegates Wphave the

game done otherwhere and requests the Conference to protest against the
behaviour of the flim.This 1s Jonse

The mx Joilnt French-Grimon-Austricn Resolutlon accepts the Report/Achi-

vitles and deplores the nepligence of the Management Committee. It mmm

1s adopted by 12 %o one (Dutch) vote with 7 abstentlions.Before Qrhell- |
Lindley withdraw thelr proposal. Cabrini(ltely) declares that his Organi-
satlions would not voteo.

The Cermans declad not to 1rsist on the arrears-investigzation Committees

Znschick  proposes to appolnt the Reorganisation Committee: are appointed

members Hueller, Doering, Schumenn, all Gesrmany, Toledo from Italy,Souvege
from France and Tillett and Orball (hoth Zngland).

Cabrind suggests the Committee shouli speelally deal with the relationshp
of the Railwaymen to the FederatloneDgerine suggests that Agenda item 15
(organisation and preopaganda In other countries -~hould be taken off to
make 1t possible to Jezal wlth »rorgnnisation more extenesively.

wuellisr sugpesta the same as to Agenda ltem lS(Trusts, Cartels and

as & consequence of capitalismeTheore is no complaint againet their
gconomie functiohhowever workers cannot look on with indifference becausef
Employers ® Yniosn have the special function of weakening Wbrkers"crgani
satlonz and to exkbaust them financially.They provoke sﬁrikes and lockounts
and are unifer the protection of the AuthoritiessAgainst this a strong
netlonul and International Unlon organisation 1s required.Collective agre

g v o we ‘; Fdino [N
mente between Workers and Employers are & thing to e welcomed provideq

o U e g
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qOrkbrs"Qrganisations do not loose thelr freedom of actlon by them.The ﬁY

‘Resolutlon was adopted unanimouslys

Termany) presented a Draft Recolution wherein the following demands

were made for a leglelatlve Programme:@efinition of the normal working day;

protection of wrkers against occupational dlsadvantages and rleks; con-

trol on thz compliance ith safety and accldents laws by way of nominating

=
P

orkers to assist inspectors of work;lhmatiambnmmnad Assurance instltutlions
g

up on a public law hasls , with prestations not only in case of fault
part
on the xidm of the employer, and according to « flrmly established Inter-

80

national paticrn providing for full lndemnification for loss of wages

saused by accldent a.se0»3 insurance against temporary or permanent dlsabl-

14ty to work: abolition of all rukes discriminating agalns®h feamen.It

would be the job of the Federatlion to asslst national organlesations in

thelr propaganda effortss.He further proposed to have a survey on labour

legislatlon in the various countries prepared for the next Conferences

Hoeben (Hollend) says that there arc two political parties cooperating

inside bhle OrganldesationsTherefore he tries to avoid debatea on leglslation,

.specially so where 1t concerns a programme for international legislabilons

Ae tho Agende arrived only late delegates c¢zuld not deal wlth the questlon

ineilde thelr Organicetlon, have no mandate and can therefore no® cast &

votes

Cabrinl: the need for leglelative reforms 1s so obvious that in the Itallan

Organisation , where there arc also Anarchists,there le unanlmous support

for such work; one member of the Management ls a member of the governmental

Commlssion dealing with the reform of soelal leglslatlonsHe asks Schumann

%o publish his cpeech in XZhm hls T.¥s. papere

‘Millett aske the Dutch %o co-subscribe Schumann’ s demands ageinst which

no one can have any ohJectlonseComce to it thet differences of opinilon

can always be respected.

Schumann  @annot understand what objectlons one could have agalnst hls

proposalg. Uofiservatives, Soslalists, Anarchists are all 1n danger of

Ayins from starvation when they loose an arm at vworks.Th2 Dutch Transport

lorkers themoelves heve acked for Inspectors of Port Work to supervise

th2 provisicn of %tools.Who asks for that can z2lso asgk for Asslstance from

the 3tate in case of accldent. He asks for unanimous support for hls demands

as 1t woul? make a better impression.
C cover the point; we shakl abst

Tole=do thire 1s no use in efforts o convince us; our mandate does not
g
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Hauwar o thingg the Recolntion 1s In the Lntovagt of the yorkors; 2l thbagh |
[ v

1t is agalnst polltiles in Trade Unlons he will vote for it
O dopied ‘
The Motlon was 666566&6 the Tutceh delegates avctuininge

: Lo
éDIAnllcv “nfends the priaciple in cese of zonTlicts not/let the chips un~-
b PUSIF %8
o A VLo VIR ] o .
o Tully losdeld ( Frmodsade) -ut to ask for wages £0% higher for

A

londed
loadiny arunlaodins cuch <hipse I5 would be imppgsible b arrvive ab agree-
men“s vith employers if one rofucos to vork chipe in conflict. The
syatom vag being appllod successull:s in Amcricas

Docriars in Perds it wae declied that in certaln cases boyeot®t action can
h~ nppliedelic veo Zas “een mode of 1t up to noiu.lor the Zwedes try ta
InbroTuce an other solution which ecpesker cor-idere inapplicable. It

vas alvays asier to keep unorganised vorkers from workin~y a ship than

te Infuze them to ask for a £07 hi~her wage. —- In Hamburg port focs

kave bzen inereaset cubetantinlly; owners agreed to charge merchants

the same was fons in case of strikes and no doubt will be 4done

[

A\

nro o

e

egadn In guch a cozes
Tillelt thanks v.l.Veor uho muct loave for hic sorvices yesterday as in-

ier and forthe realngse with whieh hoe »oc helped the International

Lirclovoonsiders hilc proposal gracticale Ouncrs woulld prefer %o ocvant

o 2B dhereasc shma mma than to be pub up oo m1ddcule wkhen they have to
7 B0/ more S ships thoey othervisc could not have worked at alle.

Tillatt sugrests that no vobte shoull Dbe taken on thls guestlon but that

o recomwwndation shoull e made to Affiliatess

Lintlex azrees. The poopocal choulld beo ucnf to the Managenznt Qommlttee
Pt KX ANT T A

“

(02 Exeontive Cpmnittec?) for further conelderatilon.(

eetlng adlournele.

Thi~3d .DC;]] »

T the boycotted Telegraafl expulscd.

21 pucposal the Faleration chould elaborvate

7

<;)Linilov thoan delfonliz o Ifvwedlsh
& eget of rulcc onthe financial assistance for Crganlsatlions in conflict
sne2 235 of the members are concerned.
T11letl considers it impoc:zibl: to PuUlRLILl the task of an international

Organigetion wilthout a corntribution of at loast gh 1/w per yeatend member.Uj

L e
SRR

L
)

0 o the Bnglich Lockers” Unlon has pald adous Lnlf of the amount of

- ) 5'3:« At e Ay oA Y -y :
asels tznce money pesc out by ths Foleration, lees fle 1700 ewm out of B4E0 am

s g e s e TS Sy T,
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Thad con not go on #ny longersThe Emglich Dockers will no% pay 2 penny
vna lonr og th; other Organisations will not pay’efined an’ inercased
~dntributione.

Tomzchlck thinks fthot Tl-ut orf o1l there mus’ b o proper Felerstion and

»uoposes that the gusation oLhstld be Jealt vwith af the next Conforence.

The delegates from the other countriee agree itk this vroposale
(ga}ﬁou&en (Holland) precents a provocal whersby nm every Afrfiliate assumes

thr obllizetlon not *¢ contrast with employers zmor ocmployvers’ assoclabions
Ly which asszlstance to colleagues 1ln conflict would be medc impossibles
Lindley ¢ in the ccees in zlch the employers are stronger we shall not

be able to force our point. The Suveles have a taclt agreemant with owners

)

ot
2

ot
ot

¥

wguare not expected to load or unlord ehlps manned by hlacklegs.
Woull 1T not rﬂfher do botter to ask for 50% more wages for ships in
conflich?

Cabrini : ln the Genova agrecments there 1s a elause that in case of strike
the agreements shall no* apply.Cvermoze there 1s an Arbitration Committee
whlch Zecl@es whether the clauce can be invoked or nobe

Decker(Germany): in no cose must work be done that other countries have
refused to Go-

Hoeheon: the only solution is general etrike os %o ships in conflict.
sSauvage suggests an agreement clauze vherchy tic agreements mxazx can-
not be appllied in case of strikeses

Lincley: thz consequencs vill be that the employer will look out for bhlack-
legsIn Sveden 1s a Toycobt action possidble, % the Dutch are unable to
stage 1t.

vommetty the Englleh Dockers arc in general ngreecmgent wilth the Dutch pro-
posel and ghall do thehr best to have the clause addpteds Houden doea not
yet o as far as to speak of positive strile support bul only of Bhe exclu-—
gion of agresments which would make imposulble help.Speaker reminis the
meetlng of the assistance glven by the Dutch to ctop the Swedlsh ship
"Wenua¥a

Germany &l ﬁngland propbse to have the proposal sent to The Management
Committedddonteds Ad

raihind atsdlian and ngalns® partial lockouts.

2deneral strikes

gane proceiure for paxk support ofv

Frohee presents a Draft Resolution makxinge a general strike depefldnt on
the strength of the Organlsations and on the support by international .

gentiment,
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Tlllett!.nothinw will come out of this Resolutlon. Let the MangsSment ,
i ""——\

Committes donl ui‘n lJ.DpciQed accordinsly with all votes against the

— ——y

onc of Schumannf&lﬁo cgreed to a Dutch propesal asklng the General So-

cretary to w“rk;qtt a table of workin~ hours an? wages of all Port and

Transpor® horkero with the help of all Affilictess

j;Duﬁnh bnauireg &hﬂt can be Jdone agalnst the introcduction of mochinery

etz sty o NG A b s e e ‘!n""_*w-x-- ‘.-

whicn takes wovk out of hax th~ hends of the workers lmmdlately.

e tal¥e the rroposal off the agendla. o onc can

eate fExfxk « It ic on the meetinr © answer. The m eting

sked Tor it.In Holland too one cannot fight agoinst machines
Remain: Lovever the prfblemihow can the advantages of machines be used
more immfmmunmmnmfl to the advantage of the workerss
Dommett does at the moment not sec any ot?gr means than political actions
cauvage Aces not know any other means than ztrengthening of solidarity

to prevent the introduction of such machinecse.
After an interval the debate sharted on the WEEGuestion of the introduet

BEToMeMEYEM M VAT M sy aar of
Hachines (Dutch propocnl)s

Decken speakins for the German Zelegatlon mxyxx considers it imposslibz

and inadvisable to filcht acainst the Irecduction of machlnes. Thereapiih
gailnst 12 he of the oplnion that the advantages of machinery should be
shared by the workers in the form of reluctions of working hours and
wage increcases.That the workers sﬁould break machines into pleces hag
been an outdated opinlon for one hunderd years.

Croell 1s surprised that there 1s stlll oppositlon against the improvemer

of tools.Machines must be brourht unier the control of hhe communi tyeWhat
chould be done in the time when 5his is no%e;ossible?Elevators reduced
work places cown to Z5 from 300; the London T U. made 50 out of it,
mostly for old workere who work 8 houre Instead of 12 and carn fl.7.850
Iinstead of 3ew.

Tillett: fhHe workers must not stend in the first place on thelr vight

to vork, but on fileir right to live.'hen they are working satlsfactorily,
the introduction of machines works out to the advantage of the workers
all the time.

Litlevs we must not «wo after the most primlitive tools, but after the t

ones tﬁa?_make work the easleste.by political acticn the wo rkers must

weingdie machinec s mbwmmmam® thelr own hencs.In Sweden every T.U. member 3

SO 11
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a Sotinl Demoqrat-He, Lindley, wac surpriseé fo see in Holland grain porteﬁ
vho hadl i zz bag on their head arn? climbed a ncriow laddereThe fact that
thelr work ls not Jdone by machines is due to the low wage and ls based
on sharp exploitatione.

Houben , atates that by sconomic actlon too something cam be won.ln 1896
the Trade Unions maznazed to keep almoct all workers In mkax work at the

time hpn machines were Antroduced.Dalscusslon closede.

-» iy

<) Ths workers’ goliderity aceinst n the increasc(Duteh Dre Resols

~ep-

Hugller , spcaking on ITehalf of the German and Austrlan delegations,is sum
crised that a TeUs Conference should Ceszl vith such a alghly political
guestion, moreover the proposal coming from mmx people who only yesterday
vefused to vote for T.Us demnnds for soclal jegislation.He advises the
Dutrch to senll the Draft Resolutlon to the International Congress of Zocla-
licta. Personally he ls agalnst the anarchlst overtonss of the Resolutionss
Some anarchist Tr. Unlomr enjoy bringing up militarism. The Transport YWorke:
male t“cﬂselves ridiculous if nmmbamtménbmibng they as such , small group
z$art to debate such a bl questlon.

Liniley misses a represesentative ¢ the Interns Soclallst Congresss
Bauvage tekes the slde of the Dutch; he thinks the army is a tool in the
hands of the bosses.A French T.U. Congress accepts and adopts Recelutions
agairmt militarlsme

Sabrini cceec in the ficht agalnst militarism not ax party but class polltig
In Italy the T.Ue s vhich mostly are under soc. deme. influence , coniuch
antimilitardst propopandn.Countries vhich are cuppressed by militarlsm,
impoverishe.The matter therefore has 1ts economic side too~v

3110 (Belgoum)

The Resolutlon is adopted by 8 to 7 votes , the English Dockers votlng

recs with Frenco.

ol

in favoure

Rraft Congtituklons™
‘ Tillett declines rosponsibllity for the Draft; the three Germans have not

sufficlently talken into acoount the wishes ol the others.

Mueller m Tillett makes things very eeey to himselg«He did not supply

an interpidpr yeasterday and went home after he had spoken out certain

demandys As far as poadle they have lwen token into accounte

az
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- v .
o After some discucclon the Geormans withdrew thelr proposal thet the
§¥&&' Do flell  aprecd

///@eat of tha Federatlon should be 1n Germanyand it was fSxpkdm® tolcave

the ceclslon on thls problem to the Conference which would be called to

declde on 1t at everyone of the blennial Confeorence in uwk: future.

Mucller then defended the propoced on slime and wavs +that th- ITF endesavoul

—

to reach 3ts aimez 1) br supportlns the affilllated Organlsations in thelr
efforts to ilmprove waZee ond working condi*i~ne, 2) by collecting of ine
formation dnr@fnmmwisonanf fndinmnoma on wages and working condltions in the
various countries and brrrches of tran-zort, 3) by colleeting informations
1n Stotufes and Ordinances on the protection of 1ife and haalth of trans-
port workers , 4) by furthering and helping in oroadening soclal legislatic
A) by furthering internztional solidarity and cooperation.
Shall be eligible for afflliation a2ll organisations of transport workers
1) roilugymen; 2) tramwoymeny 2) forwarding and transport workers; 4) port
workers; £) séamen; Inland Warerways workers and raftsmen; 7) engine
srsennel and stokers etce

Contrihutions are fixed vith 3 Pfennlge per year for rallwaymen and 6 Prfe

——

#or the cother transport workerse

The dietinttlon between railwaymen’ s and other transport workers?® Organim
satlone 1e made becausc the former Jo not need strike support, further
becaure there le the risk that the Austrian, Italian and axf other rallway

Ly
zen could be Induced Xuxxxx¥® too high demands on them to dlsaefflliate

e —— ————

and to Joln the Orgonisation Guérard trics to set up in Paris which openly

asmlts that 1t 1e¢ influcnced by the propaganda for genersl strike tacticse
Cracaninsctions 1n arrer fo~ morve than tvo quarters loose all rights coming

from ITF-affiliatlion.An extension can be zrented futhe ITF-Management.

The dlrectlon of ITF affailrs Ag in the hande of the Centra1'00unoil of

5 membersy consleting of *he President, the Vice-Preslident, 3ecretary of

——

the Counedl, tao Contwillers {Auditors?)s. Thz system of a pald Secretary

anl bhonorary members forming the Central Councll ig Aiscontinued.The
T——

Central Councll 1s apvointed from members of e Management of Organisatior

e

in the country where the ITF has 1ts sent.The Federatlon Management to

e

led by a 3-men Committee evpointed iy the Conference

~“rom an other country than the one mfmthmmElfsmmmhewhere the ITF bag 1ts
sateThe Federatlon Management will be held to cend round hakfxx monthly

Reports cnd half-ycarly financial Reportg.

T

170‘1'-.".' 1 . N £ .
Hertine qdjounnod to enable foreipgn delecates to speak on a W@SSel~meeting

(the Germane and En~li:i heine in agroegent) .
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Aftor the readine of the Hinultes the detate a®the Constltutlon is con

#imiadaBen Tlllet having -orked oubt another Draft Constltutlion a long

dmbatm and heated lebate ensues on the oguestion of zriorlty in the
Aobntes

WA Gvasstura i secoricciibing

Chalrman Lindlev dendec the risht of any Commlesion to turn up wlth

an entlrely new Ireaft Constiltution and to ask for its adgdtlon without

dumbhnnndnfntmm clving Oreanlsatlons a chence to conslder 1t.

i ntic
Yucller says the Germans deckared on the very Tirst day that they moum
_ thoroughly
woull crntinue memberchlp 1P the Constitution mould not be/amended -
ol?

That wase the reason for sebting up the Commlttee on amending thé Con-
stdtution. Ac they @14 not sgee the possibillity to o through with zmsn
amending, they worked out a now Draft. Conctitutlon.

Schumann saye that yest-rday ~lrealy the debate on the Constitutlion
wag opened and that today there ig question of continulng it only.

Tillett 1 agailnst such a diversion from the agenda of the Conferene-

éﬁgg. Such a revolutlonnary way cannot be approved by an§ Orgonlsation
In all his 25 years of Unlon work he has never come about such a thing
Tn the end it was deceided with all againct the English votes to make
the Grrman Draft the onento he debated.

~> Lindley vants to hapnigmnmhhaniinnhnmmosbdpm vacate the chalre
Millle , the Becon® Preeildent, refuses to accept the Chalirmanship mmrkn
under theee clrcumstances. He declares on behalf of the French,Ifallan
pad “utch members of the Committee that the Gorman Draft should not
be consldered as the nraovosal of the Germans only but ag the work of
the whole Conmnmittec.
Lindley speaks of an unconstltutional ceclslon and kepps hls Chalr-

manehip

, but under proteste.
w-—v—-————‘————-/

England proposes thet amongst the moans to be veed by the ITF should
be mentioned in the firet place conciliation as the way to rcmove
and arraage all Zlfferences hetween employers and workers in Trans-

port, and in case mhmhmbhim of fallure =mixikxs a strike or strlks

—

of all transportiorkers wmhxxxwmx 1f necessarys

—

The rsacon for the proposal is to pike the Fedoration a certain

influence 1n caae of confllels Thig is ageinct the wighes of the

71 o S N 1
wermang although also in thelr Draft the Federation Mansgement 1g
3 lre R & ‘
agted to.take notice of ail conflictae I the

| ©okanagement decideg -
44
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in tho gegaitlve, naturally notlidng will be done. The Gemmans  Jo

W
a0t conslder @ genoral strike cven in thelr dreams.
=
T..0 amcndment was rejectcle

-

lslatlon ax 1t was decided on an Entllsh proposal

2

de 2 .
As Te ancisl 1o

€2

1t 1. adfed that the ITF soould cxmerclse a close supervlsion of
its implementatlon.
Jables wore vce~ived from the Hungarian Railvaymen and the 3wedlsh

Traneport WorXerse

vy the followiny has to be reported:
voan Crdinary :
hot ®/Congress should talre place evéry seconi yeare

i
ct
=
a3]
w
£u
o]
Q
j=te
jaT]
o
o
ct

Az %tz the Federation Management the Zngllish wand it to be chosen
—-——-——_’\

s

vy Conagress, and supervised by a Committee of representatives of

2ll nations«The Germans are 1n fuvour of a Management Commlttee

g oo r———

cut of one nétion and of a supervicory boldy conctitubed of members
from one ovhzsr natione
Hucller: there has been an internotional supcrvisory Commlttee ,
hut it has never met for laock of mcuns.Vhat Tillett wants to avodd,
the hcremony of one nation, will be brouzhr about practically by

>,

his prepocale

Deciled the lanagement chould be corgitltuted from pumamms nationdls

—

of the country where the Federation has 1t:c scat.fzalnst vote ILtaly,

Enrland and Portugal (through rpoxy Tillett).

Again 3 to 7 for a Supsrvicory Tommlttee from one other country»
Schurmonn proposéa 5o choose the countrlcs concerned and to submit
the proposal to & »efer-nium. of Organisationse

illett asks wrether Germany con accommodate the Federation. He

| & Tom dann are on the list of the German pollce and should hatve
AL2ficulties to get in to Gormany.s

Sohumanns you will no% leave a vicltor s card with. the police?
Telodo withdwaus the proposal concerning the sea®t ol the ITF iIn
favour of Gormany as there 1: not a sufficlent number of sultable
pereons {nmpamihngntenthon os required by the Constitution) in hls

country.
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sLindev "1 ¢till An fovour of Encland as the seat o2 the ITF.
Bhoul” it be »omoved the Trame ond Roilwaymen and  the Coachmen
=7 - the latter for the outrage to thel- nrtioncl fecling, would
c——’_————é N

not follow.

}).)

Mueller : the Germans are not out to copsure the leelerahlp

0 tha Fedération for themselves«It 1z hovwever true that the hero
nentioned coroups have net jecined Becousz the ITF has lts scat

in Lon“ans.Amcrical(Keofe), the Liverpool Iockers and the Bslzians

vy

have ?eclared t gr uwould nc* joiln the ITF as lon~ as it has 1ts
cseat in LonZon.Thaommmmmpmtamam The arcument mentioned does not
»enlly opeak coout the declsive pointe.

Orhell {Englan’) th> En~lich croup incistcs on hmmbma kospin~
[ S A ey TV wd ~3 o ~

£

Pedoratlon in En-land to bhe able to sihov that they ere able to

con%uct‘EJfo raticn affirs better than Chembers Cide

s e

1. o~

All nztional Aelermatlons excoept the Znclish ond the Swedish one

vote for Cermuny; thereupon Germany, France and Holland propose

that the supervicory Commlttee should be constltuted &af Englicsh
mmm mcmber

Unanimously France unc caosens (?)

S,
After thot 1% was dzellied to lolﬁ a rﬁf.rendum about the other
. T
outetandinge alas

By 1 October the 3cerstariat will be in Germany(probably in

— ra———

Hembung, otherwlee in Berlin). To Tillett the sum of f1 120

will be pald for the time when he willl &1 act as Secretary.

Muellerthanks on behalf of Gevmanypdtris, France and Italy

the Chairman Tor his vork and The Dutch for thelr Mepldality.

On behalf of the Gormans he thanlks for the truest lald into theme.

Moy the Tederatlon be up to 1te great tack to memix put agalnst

the more and more organleed Capltallsts the solidarity and harmony
the internatlonol proletariat.

The Confarence enda vith the wwucl ceremony.
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